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1 BACKGROUND AND OBJECTIVES

The Food and Agriculture Organization of the United Nations (FAO) considers it to be of vital 
importance that member countries take coordinated action to reduce food losses and waste, as part 
of the strategy to improve food and nutrition security, the commitment that was undertaken at the 
XXXIII Regional Conference for Latin America and the Caribbean.

The FAO Regional Headquarters for Latin America and the Caribbean, in keeping with these 
recommendations, and understanding the importance of creating opportunities to exchange both 
knowledge and experiences of the issue and their impacts on the struggle against hunger, organized 
a Regional Experts Consultation (Santiago, 8 – 10 October, 2014). The experts considered the 
challenges facing the Region on this matter, the future incorporation of coordinated action on food 
and nutrition security policy, and the strengthening of the food system.

In order to carry out the Consultation, an open call was issued to experts on both food losses and food 
waste. Applications were received from 63 professionals from eighteen countries in Latin America 
and the Caribbean. The screening criteria, which included practical experience and publications 
on issues dealing with food losses and waste, once applied, enabled a total of 25  persons to be 
selected. These experts were invited to the FAO Regional Headquarters for Latin America and the 
Caribbean based in Santiago, Chile, to share their experiences and establish the framework for a 
regional approach to food loss and waste reduction in Latin America and the Caribbean.

The present document records the outcomes of this Regional Consultation.
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2 RESULTS 

Proposal for a Regional Plan of Action and Framework for data collection and 
the implementation of strategies for the reduction of food losses and food 
waste in the countries of Latin America and the Caribbean

There followed a session of presentations and overview of the current status of food losses and 
waste in the various countries of the Region. It was then proposed that a working group activity be 
held to determine the bases for a Regional Plan of Action for the reduction of food losses and waste, 
with the objective of establishing a regional approach to the reduction of food losses and waste in 
Latin America and the Caribbean.

For this activity, the participants were divided into two working groups:
Food Losses Working Group
Food Waste Working Group

Each working group appointed a moderator and a rapporteur. The discussion emerged from a 
series of guiding questions concerning: 

  i. The current situation;
 ii. the approaches to be developed; 
iii. the stakeholders to be considered; 
iv. the resources and organization needed.

In order to design the proposals, the pillars of the FAO strategy for the reduction of food losses and 
waste were introduced, as shown below:

In the plenary session held after the working group discussions, each group presented its proposal 
for the action plan on food losses and waste.

2.1

Establishing partnerships with 
the public and private sectors.ión 
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Bases for the regional action plan for the reduction of food losses 

i. Current status
Research, technology and knowledge:

• There is some sparse, limited knowledge
• Research has been independent and unrelated to any perspective on the management of 

food losses along the supply chain 
• Based on current information, there is awareness of the importance of the phenomenon

• A standardized methodology for the measurement of food losses must be developed.

Governace 
• Social: There is academic, governmental and societal interest in working on the matter.

• State: There is no institutional policy on food losses.

Information and communications:
• Current information has not been disclosed adequately.

ii. Approaches to be developed
Research, technology and knowledge:

• Develop a strategic regional plan around the management of food losses.

• Define the key phases in the food supply chain, based on their importance in the food basket 
of each country but which are also relevant to the region.

• Get academia and research centres involved so that research, technological development 
and knowledge diffusion are coordinated and linked to private enterprise and government 
as facilitating partners in the process.

• Design a standardized methodology for the quantification of food losses in the production, 
transportation and processing stages whose design takes into consideration current data 
validated by an expert group.

• Establish a baseline for each country by means of a country analysis that considers the data 
by size and source of food waste, which would then form part of a regional analysis.

• Develop integrated projects (research, innovation, management, technology, communications, 
transfers, and so on) on the reduction of food losses in the production, transportation and 
processing segments of the food chain, based on the needs of the stakeholders in each 
country. These projects should be carried out using the methodological framework of the 
FAO Results-Based Management Monitoring and Evaluation System.

• The following short-term projects were proposed:

 ͳ A report on the status quo in food losses that takes into account the reports 
presented during the current Regional Experts Consultation.

 ͳ  The development of a SAVE FOOD guarantee stamp that validates productive 
processes with minimum food losses, based on a methodology similar to that  of 
food quality regulations.

 ͳ Preparation of standardized manuals on good production, harvesting and post-
harvesting practices for basic products focused on the reduction of losses.

 ͳ Design of programmes for the transfer of technology, training and specialized 
technical assistance for the reduction of food losses for basic products in the various 
segments of the food supply chain.

2.1.1
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 ͳ Design of programmes to revise and harmonize labelling regulations (Revision of the 
Codex Alimentarius).

 ͳ Revision of concepts and definitions to establish a regional standard.

 ͳ Consider the interchange of knowledge about food losses among rural populations 
in the area.

 ͳ Prioritize activities on the basis of challenges and resources

 ͳ Regional integration campaign conducted by FAO with a clear message on social 
responsibility.

 ͳ Mandate to generate funding for research and the operation of the network.

 ͳ Development of technology transfer projects in communities with specific needs.

 ͳ Dissemination to Governments of the outcomes of the Consultation through official 
FAO channels

Governance:
• Identify strategic partners among the stakeholders in the food chain according to context to 

carry out the necessary steps.

• Set up an interdisciplinary learning community in each country.

• Conceive of FAO as a strategic  partner facilitating exchange processes between Governments, 
the network and technical assistance for project development.

• Legislation: Develop robust legislative frameworks that enable decrees regulating the 
management of food losses.

Information and communications:
• Disseminate integrally and update any findings on the matter as the projects progress.

• Promote awareness in the population on the impacts of food losses.

• Disseminate among producers the message about food losses and the link with product 
quality and financial benefit.

• Cross-check initiatives to avoid duplication.

iii. Stakeholders
• Civil society: individuals and non-Governmental organizations (NGOs) (food banks, 

associations, etc.)
• Private enterprise
• Governments: representatives of Secretaries of State and regional governments
• Academia: agricultural training schools and research institutes
• Analogous public or private organizations
• Producers
• Consumers
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iv. Resources and organization
• Call for qualified applicants to participate in:

 ͳ Establishing a Latin American and Caribbean Network of Experts in the Management 
of Food Losses.

 ͳ Establishing national inter-sectorial committees on the reduction of food losses.

• Financial resources to carry out projects in their entirety.

Bases for the regional action plan for the reduction of food waste

i. Current status
Research, technology and knowledge

• Good experiences in other regions that could provide guidelines to workable approaches.

• The magnitude of food waste along the segments of the food supply and consumption chain 
in the region is unknown.

• There are isolated regional initiatives that can be useful platforms for action (recovering 
knowledge).

Governance
• There already exist social organizations, enterprises and individuals committed to the 

recycling of wasted food.

• There already exist research institutes and enterprises interested both in food waste 
management and in finding ways of putting food waste to good use.

• Instructional: there is no state policy in any country governing the management of food 
waste 

• Legislative: there are only a few imperfect and isolated regulations in support of re-utilization 
of food waste.

• Economic: there do exist some imperfect and isolated instances granting economic benefits 
to cooperating organizations.

Information and communications
• There has been some experience in sensitization activities in other regions whose models 

could be replicated; there are also some isolated regional efforts at diffusion on the 
importance of reducing food loss.

ii. Approaches to be developed
Research, technology and knowledge:

• Get academia and research centres involved, thereby producing coordinated action in 
research, technological development and knowledge diffusion, linked to the facilitators of 
the process in business and government. 

• Design a standardized methodology for the quantification of food waste, in which the design 
takes into consideration data actually in hand that has been validated by a group of experts. 

• Establish a baseline through a country diagnosis that takes into consideration the data on 
the volume and sources of food waste, which would then be incorporated into a regional 
diagnosis.

2.1.2
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• Develop integrated projects (research, innovation, management, technology, 
communications, transference, and so on) on the reduction of food waste in the segments 
of marketing and consumption based on the needs of the interested parties in each country.

• Short-term projects:
 ͳ Regional awareness campaign using the mass media.

 ͳ Regional awareness campaign using the mass media.

 ͳ Check the food safety norms (Codex Alimentarius) on labelling and the size of 
production batches, both cottage and industrial.

 ͳ Check successful projects on labelling and shelf life. 

 ͳ Check export regulations on quality control.

 ͳ Check current initiatives on food waste in research centres. 

Governance
• All stakeholders involved in waste management must be involved in order to set up a regional 

network linked to subsidiary networks in every country.

• Legislation: Develop robust normative frameworks that promote legislation regulating the 
management of food waste.

• Institutionalism: Work out with each Government the adoption of a strategy for the reduction 
of food waste in the value chain, as part of an institutional commitment to the achievement 
of Food Security in each country. 

• Economic: Work out with each Government the budget allocation for taking action against 
food waste, and the granting of tax incentives to organizations cooperating with such action.

Information and communications
• Leaders of opinion committed –or willing to commit– to the concept should be identified 

immediately, to create public awareness on the issue of food waste; the members of the 
network can also spread the message.

• The message that must be conveyed to society is that the reduction of food waste is an 
opportunity to reduce hunger in each country, and that everyone plays a part in the process. 
(This concept is subject to revision to consider its possible relationship with pollution and 
climate change). 

• Research into motives for reducing food waste in the population.

• Communication and dissemination activities must be carried out under the auspices of 
properly-integrated projects which favour the use of innovative communications strategies 
and impact evaluation considerations.

iii.  Stakeholders
• Civil society: individuals and non-Governmental organizations (NGOs) (food banks, 

associations, etc.)
• Private enterprise
• Governments
• Academia
• Consumers
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iv.  Resources and organization
• Call for applicants to participate in:

 ͳ Establishing a Latin American and Caribbean Network of Experts in the Management 
of Food Waste.

 ͳ Establishing national inter-sectorial committees on the reduction of food waste.
• Financial resources for carrying out the communications programmes.

Establishment of the Latin American and Caribbean Network of Experts in the 
Management of Food Losses and Food Waste

The participants in the Regional Consultation agreed to establish the Latin American and 
Caribbean Network of Experts in the Reduction of Food Losses and Food Waste which would 
provide the technical support and be the facilitator at the national level of the SAVE FOOD Initiative 
in the Region.

2.2
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The Network appointed a pro tempore committee as follows: 

• Genaro Aguilar – Mexico (Coordinator)

• Majeed Mohammed – Trinidad and Tobago (Focus: Food losses)

• Ana Catalina Suárez – Colombia (Focus: Food waste)

FAO will run the Technical Secretariat of the Network.

This Committee serves on a voluntary and personal basis and its activities are based on the principles of:

COOPERATION: the Committee prioritizes using the experiences and lessons learned in the 
countries of the Region and their usefulness applied to other countries.

TRANSPARENCY: all the activities and recommendations of the Committee are known to all 
interest groups.

NEUTRALITY: Committee will not take a stance for any specific entity. Its only role is to provide 
evidence and support when asked to do so.

INDEPENDENCE: the work of the Committee does not follow the instructions of any particular 
body in terms of the definition of technical guidelines.

COMMITMENT: the members of the Committee contribute their work only out of interest in 
collaborating in the management of food losses and waste at the regional and national levels.

INCLUSIVITY: the Committee includes representatives of diverse production systems and urges 
countries to join in the implementation of the regional strategy.

TRANSVERSALITY: the Committee acknowledges that the flow of information must occur at all 
levels and through all segments of the food production chain.

ACTION: the Committee’s activities for the reduction of food losses and waste extend over the 
short, medium and long term.
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DAY ONE:   Wednesday, 8th October 2014

8.30 – 9.00 Registration of participants
Sesión inaugural

9.00 – 10:30

Welcome and opening of the Consultation 
Eve Crowley                                
Deputy Representative FAO-
RLC, FAO Representative Chile

The struggle against hunger in LAC: Regional 
progress

Adoniram Sanches                   
FAO-RLC

Efficient food systems and the reduction of 
food losses and food waste in Latin America 
and the Caribbean 

Tania Santiváñez

Coordinadora                           
Sistemas Alimentarios                              
FAO-RLC

PART ONE
The Status of Food Losses and Food Waste 

 
Expected outcome: The status quo on food losses and waste in Latin America and the Caribbean.
Moderator: Tania Santivañez

Rapporteur: Luis Sáez, University of Santiago in Chile - USACH

10:30– 11:00

Reducing food loss and waste,                              
a global strategy 

Jorge Fonseca    

Global Initiative on Food Loss 
and Waste Reduction, FAO 
Rome

11:00 – 11:30 Coffe break

11:30 – 13:30

Food losses and waste in Mexico

Genaro Aguilar                         

IPN-Mexico Researcher, 
Advisor to the Social 
Development Secretariat, 
Federal Government of Mexico

Food losses and waste in South America 
Alfredo Kasdorf

Global FoodBanking Network

Food losses and waste in the Caribbean

Majeed Mohammed

University of the West Indies, 
Trinidad and Tobago

Summary of the presentations and round of questions 
13:30 – 15:00 Administrative matters and lunch break 
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ANNEX I

Consulta Regional a Expertos en Pérdidas y Desperdicios de Alimentos
Regional Experts Consultation on Food Loss and Waste

OCTUBRE / OCTOBER 8-10
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Panel on the Experiences of National Programmes. 
Moderator and Rapporteur: Oscar Alfredo, Externado University of Colombia.

15:00 – 16:00

Challenges to the management of food waste 
in Brazil 

Maria Ángela Girioli

Municipal Secretariat, 
Department of Food and 
Nutritional Security, Belo 
Horizonte, Brazil

Food loss, nutrition and consumption in 
Argentina

Natalia Basso

Department of Agriculture,  
Division of Value Added and 
New Technologies, Ministry 
of Agriculture, Livestock and 
Fisheries,  Argentina

Panel on progress in the measurement and evaluation of the causes and effects of FLW in the 
value chain

Moderator: Jorge Fonseca / Rapporteur: Genaro Aguilar

16.00 – 16:20
Methodology for calculating the prevalence of 
undernourishment as a function of retail food 
losses

Francisca Nahmias

Statistics Unit, FAO RLC

16:20 – 16:40 Food losses in the value chain of non-industrial 
fisheries  

Verónica Lango

Postgraduate College, Veracruz 
Campus, FAO Mexico

16:40 – 17:00 Coffee break

17:00 – 17:20 Food losses in the horticultural food chain in 
Costa Rica

Laura Patricia Brenes 

Technological Institute of Costa 
Rica

17:20 – 17:40
Analysis of the causes of food losses in fresh 
fruit and vegetables during post-harvest 
handling in Cuba

Michely Vega León 

InstitutoAlejandro de 
Humboldt Institute of 
Basic Research in Tropical 
Agriculture (INIFAT), Cuba

17:40 – 18:00 Post-harvest losses in the cassava food chain in 
the Caribbean

Kelvin Craig

Cassava Project, FAO
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DAY TWO: Thursday, 9th October 2014 

Moderador: Kurt Manrique-Klinge, Cornell University

9:00 – 9:20 Food losses and waste in the basic food basket 
in Chile

Luis Saez et al.

University of Santiago in Chile 
(USACH), Chile

9:20 – 9:40 Rejection of food in agricultural trade, case 
studies in three countries

Juan Rozas

University of Chile

PART TWO

Improving food and nutritional security and the efficiency of food systems by reducing food 
losses and waste

Expected result: Proposals for the reduction of food losses and waste 
Panel on national experiences in food and communications networks

Rapporteur: Kurt Manrique

9:40 – 10:00 Challenges and opportunities of the Food 
Network in Chile

Sebastián Labbé, Food 
Network, Chile

10:00 – 10:20 Strategy for the reduction of food waste in 
Colombia

Ana Catalina Suárez, ABACO, 
Colombia

10:20 – 10:40 Sensitization strategies for the reduction of 
food losses and waste

Federica Marra, 

Food Tank, Italy

10:40 – 11:00 The food bank in Dominican Republic
Leandro Feliz Beltre

FAO Dominican Republic
Panel on successful national practices

Rapporteur: Kelvin Craig

11:00 – 11:20 Making good use of agricultural residues for 
human consumption

Murillo Freire Junior

EMBRAPA, Brasil
11:20 – 11:50 Coffee break

11:50 – 12:10 Technologies for the preservation and good 
use of sub-products

Gustavo Polenta 

INTA, Argentina

12:10 – 12:30 Recycling food waste and residues for human 
consumption

Edy Gamboa

INSEPRAL, Guatemala

12:30 – 12:50 Strategies for the reduction of food losses and 
waste in the dairy industry

Luisa Fernanda Acevedo

Dirección de Sustentabilidad, 
Alpina S.A., Colombia

12:50 – 13:10 Strategies for the reduction of waste in the 
retail food chain

Catalina Giraldo

UpcycleDegree, Chile
13:10 – 14:00 Summary of the presentations and round of questions
14:00 – 15:00 Lunch break
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PART THREE

Working session and discussions on a Regional Strategy for                                                                 
the Reduction of Food Losses and Waste

Expected result: Areas of intervention of the Action Plan for the Reduction of Food Losses and 
Waste in Latin America and the Caribbean

Facilitators: Tania Santivañez, Jorge Fonseca, Sara Granados.

15:00 – 16:00 Working group session on the Components of 
a Regional Strategy

Innovation and information; 
governance and public 
policies; communications 
and sensitization.

16:00 – 17:00 General discussion
17:00 – 18:00 Cocktails

DAY THREE: Friday, 10th October 2014

PART FOUR

Establishment of the Network of Experts in Food Losses and Waste

Expected result: Committee of Experts and Focal Points in Food Losses and Waste.

9:00 – 9:30 Outline of the Action Plan for Food Losses and 
Waste

Tania Santivanez, FAO, Latin 
America and the Caribbean

9:30 – 11:00 Plenary session
11.00 – 11.30 Coffee break

11:30 – 13:00 Establishment of the Committee of Experts on Food Losses and Waste in Latin 
America and the Caribbean.
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ANNEX II 

Aithza Catalina Giraldo De Los Ríos
UpcycleDegree
Chile
catalina@upcycledegree.com

Alfredo Kasdorf
Global FoodBanking Network
Argentina 
akasdorf17@gmail.com 

Ana Catalina Suárez Peña 
Directora Ejecutiva
Asociación de Bancos de 
Alimentos de Colombia
Colombia 
yiara.ana@gmail.com  

Edy Gamboa
Gerente General
INSEPRAL S.A
Guatemala
gamboaedy@gmail.com 

Federica Marra
Food Waste Liason for the Garbage Matters Project
Member of the Advisory Board of Food Tank
Member of the Slow Food Youth Network
Italia
federicamarrafm@gmail.com 

Genaro Aguilar
Investigador del Instituto Politécnico Nacional, IPN
Asesor de la Secretaría de Desarrollo Social 
del Gobierno Federal
México
ggenaro68mx@yahoo.com.br

Gustavo Polenta
Coordinador del proyecto 
Tecnologías de Preservación y 
Aprovechamiento de Subproductos
Instituto Nacional de 
Tecnología Agropecuaria 
Argentina
 polenta.gustavo@inta.gob.ar 

Consulta Regional a Expertos en Pérdidas y Desperdicios de Alimentos
Regional Experts Consultation on Food Loss and Waste
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Marina Hermosilla
Gerente de Sostenbilidad
WALMART Chile
Chile
marina.hermosilla@walmart.com 

Juan Rozas
Investigador
Universidad de Chile
Chile
jrozas25@gmail.com

Kelvin Craig 
Marketing expert 
Food Losses Project 
Guyana
kelvin_craig@yahoo.com

Kurt Manrique-Klinge
Consultor en desarrollo rural y poscosecha
Perú
kmanriquek@yahoo.com

Laura Patricia Brenes Peralta
Escuela de Agronegocios, TEC
Costa Rica
labrenes@itcr.ac.cr

Leandro Feliz Beltre
FAO - Proyecto Banco de Alimentos
República Dominicana
lfeliz@xtratarget.com 

Luis Sáez
Académico del Departamento de Gestión Agraria
Universidad de Santiago de Chile, USACH
Chile
luis.saez@usach.cl 

Luisa Acevedo
Directora de Sostenibilidad
Alpina S.A.
Colombia
luisa.acevedo@alpina.com 

Majeed Mohammed
University of the West Indies,
St. Augustine Campus, Trinidad
Trinidad y Tobago
Majeed.Mohammed@sta.uwi.edu

Maria Angela Girioli
Deputy Secretary
Municipal Deputy Secretariat of Food
and Nutrition Security. Belo Horizonte
Brasil
a.girioli@gmail.com

mailto:luisa.acevedo@alpina.com
mailto:Majeed.Mohammed@sta.uwi.edu
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Michely Vega León 
Investigadora 
Instituto de Investigaciones Fundamentales
en Agricultura Tropical  Alexander de Humboldt
Cuba
michely@inifat.co.cu

Murillo Freire Junior
Investigador
Embrapa Agroindústria de Alimentos
Brasil
murillo.freire@embrapa.br

Natalia Basso
Lic. en Nutrición
Dirección de Agroalimentos
Ministerio de Agricultura, 
Ganadería y Pesca
Argentina 
nbasso@minagri.gob.ar

Óscar Alfredo Alfonso Roa
Doctor en planeamiento urbano y regional
Universidad Externado de Colombia
Colombia 
oscar.alfonso@uexternado.edu.co

Sebastián Labbé
Gerente General 
Red de Alimentos
Chile
sebastian.labbe@redalimentos.cl

Valeria Peña
Gerente de Marketing y Comunicaciones 
Red de Alimentos
Chile
valeria.pena@redalimentos.cl 

Verónica Lango
Candidata a Ph.D. en Ciencias en 
Agroecosistemas Tropicales
Colegio de Postgraduados Campus Veracruz
México 
lango.veronica@colpos.mx

mailto:sebastian.labbe@redalimentos.cl
mailto:valeria.pena@redalimentos.cl
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Eve Crowley
Representante Chile
Representante Regional Adjunta
FAO Oficina Regional para 
América Latina y el Caribe 
eve.crowley@fao.org 

Tania Santivañez 
Oficial de Protección Vegetal
FAO Oficina Regional para 
América Latina y el Caribe
tania.santivanez@fao.org

Jorge Fonseca
Oficial de Agroindustrias
FAO 
jorge.fonseca@fao.org 

Adoniram Sanches
Oficial de Políticas
FAO Oficina Regional para 
América Latina y el Caribe
adoniram.sanches@fao.org

Dulclair Sternadt
Oficial de Partnership
FAO Oficina Regional para 
América Latina y el Caribe
dulclair.sternadt@fao.org

Sara Granados
Consultora en Sistemas Alimentarios
FAO Oficina Regional para 
América Latina y el Caribe
sara.granados@fao.org

Silvina Ferreyra
Comunicaciones
FAO Argentina
silvina.ferreyra@fao.org

Miguel Herrera
Consultor
FAO Oficina Regional para 
América Latina y el Caribe
miguel.herrera@fao.org 

Francisca Gutiérrez
Pasante Grupo PDA 
USACH / FAO
francisca.gutierrezs@usach.cl  
francisca.gutierrezsegura@fao.org 

Francisca Nahmías
Consultora 
FAO Oficina Regional para 
América Latina y el Caribe
francisca.nahmias@fao.org 

Miguel de Pablo
Consultor
FAO Oficina Regional para 
América Latina y el Caribe
miguel.depablo@fao.org
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