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“Strengthening linkages between small actors and buyers in the Roots 

and Tubers sector in Africa” 

WORK PLAN UGANDA 

Introduction 
 

This document defines the work plan for the implementation of activities of the project “Strengthening 

linkages between small actors and buyers in the Roots and Tubers sector in Africa”. The project is 

funded by the EU under the intra-ACP programme and will be implemented by the Food and 

Agriculture organization of the United Nations in close collaboration with the Ministry of Agriculture, 

Animal Industries and Fisheries (MAAIF) and other partners in Uganda. The overall objective 

(development goal) to which the project will contribute is increased food security and incomes for 

small producers. In Uganda the project will focus on the Irish potato sector. 

Expected Project Outputs 
 

1. Existing national and regional strategies are aligned with initiatives supporting the development of 

improved regional market integration for the potato sector.    

2. Improved competitiveness and viability of potato value chains through improved sustainable 

intensification of production and value chain coordination.  

3. Access to information services and finance is improved for smallholders. 

4. Small producers have access to climatic risk management instruments. 

 

Inputs for this work plan were sourced from a rapid desk review and bilateral stakeholder 

consultations to identify related initiatives in the potato commodity chain and R&T sector. This was 

followed by an inception workshop with representatives form government institutions, development 

partners, research institutes, NGOs, the private sector and farmers’ organizations.  

 

Workshop participants were briefed on government policies and plans for the sector; an overview of 

the potato commodity value chain with key challenges and opportunities, the project framework and a 

brief from each of the key stakeholder groups on their potato chain related activities. . On the basis of 

these inputs stakeholders discussed the proposed project activities and identified gaps the project could 

address, areas to be reinforced, or proposed project activities that needed to be eliminated.
1
 

 

The following short analysis of the potato sector in Uganda and the work plan are the result of this 

process. 

 

                                                 
1
 For more details on the presentations and discussions, see the workshop report 
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The Irish potato sector in Uganda 
 

Policy framework and Government programmes 

The Development Strategy and Investment Plan (DSIP, 2010-1015) is the Agricultural Sector's 

roadmap for public investment. The DSIP has two components, these are: 

1. Agricultural Technology and Agribusiness Advisory Services (ATAAS). 

2. The Non-ATAAS which covers:- a) commodity value chains such as Coffee, Tea, Cotton, Rice, 

Maize,. Beans, Irish potatoes, Cassava, Fruits, Bananas, Diary, Meat and Fish; b) Technical Input 

(Thematic Areas) such as seed, Fertilizer, Mechanisation and Water for Agricultural Production; c) 

Institutional Reforms, Capacity Development and Communication. 

The ATAAS programme covers Research/Technology Development as well as Advisory Services 

programmes of the DSIP. To operationalise the Non-ATAAS component of the DSIP, Frame work 

Implementation Plans were developed for the 14 commodity value chains and the four thematic areas. 

The Potato Framework Implementation Plan (FIP) was developed to address the following 

components:  

 Supporting Production and distribution of seed potato. 

 Supporting Production and marketing of ware potato. 

 Support to SMEs, and 

 Provision of an Enabling Policy Framework. 

 

The goal of the potato FIP is to increase incomes, food and nutritional security of target households 

through a competitive profitable potato industry. The overall objective of the Potato FIP is to catalyze 

commercialisation of potato value chains through increased productivity, profitability and equity. 

The objectives of the potato FIP are also in line with the National Agricultural Policy (NAP).   

 

Other policies and strategies that affect trade in Irish potatoes include the draft seed policy, the 

fertilizer policy (under development) and local government bye laws
2
. 

 

Furthermore, the National Agricultural Advisory Services (NAADS) used to support farmer groups 

with group management and business planning and based on business plans, would provide inputs 

under soft loans conditions. NAADS is undergoing reform.  

Production and Seed system 

Irish potato is an important food and cash crop in Uganda, especially at higher altitudes. There are two 

growing seasons, the season A from the end of February to early July and season B from September to 

early February. Potato is mainly cultivated in the South-Western highlands (Kabale, Kisoro, Kanungu) 

and on the slopes of Mt Elgon in the east (Mbale, Sironko and Kapchorwa).  

Total potato production in Uganda was estimated at 690,000 tonnes in 2009. Average yields are 

reported to be around 7 Mt/ha, which is half that of Rwanda. Although Irish potato is a profitable crop, 

                                                 
2
 In Uganda, bye laws are rules or regulations initiated by communities and passed by local governments at sub-county or 

lower levels 
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most farmers do not invest in high quality seed, either due to lack of working capital or lack of access 

to quality seed. The use of improved varieties increases profitability but only if combined with 

improved agronomic practices (proper rotation, use of fertilizers and pesticides).  

Unlike Rwanda, Uganda until very recent did not have a “quality declared” seed category. Farmer 

cooperatives multiplying seed thus had to seek official certification or operate entirely in the informal 

sector. However, International Seed Sector Development (ISSD) is implementing a pilot project with 

the Ministry of Agriculture to issue quality declared seed labels to local seed businesses that meet the 

requirements. 

Uganda has a draft national agricultural seed policy (2011) that is currently being reviewed before 

finalization. The final policy will serve as a basis for the regulation of the entire seed industry. Due to 

informal cross-border trade of seed potatoes, a certain degree of harmonization between national 

regulations is required.  

 

The production of certified quality seed of Irish potato is very limited (0.13% of total seed planted). 

The role of the national Agriculture research Organization (NARO) is to test and breed new varieties 

and develop foundation seed to sell to the private seed sector. The oldest associations of seed 

producers is the Uganda National Seed Potato Producer Association (UNSPPA), formed in 1995. The 

FAO Great lakes project trained 105 seed producers through an FFS programme with NARO 
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(KAZARDI) and supported 4 seed producer association, of which Muko Expanded Seed Potato 

Association is the largest and most successful. FAO also built four seed potato demonstration stores 

and by the end of the project almost all trained seed producers had put up similar stores. 

More recently, the IFDC Catalist
3
-Uganda project has been successful in improving potato yields 

through training of farmers in Kabale and Kisoro in positive seed selection. This approach needs to be 

scaled. 

Value chain linkages, access to finance and climate risk management tools 

Market demand for potatoes is expected to continue to grow over the next two decades, due to 

increases in urban food markets and increased processing capacity in Uganda and the region. 

The bulk of potatoes are traded fresh to end consumers with some processing taking place in urban 

areas by processing companies (e.g TomChris enterprises, Tropical Heat Uganda Ltd.) making crisps 

or by hotels and restaurants like Nando’s Restaurant and Chicken Tonight making their own chips. 

A typical supply chain for fresh potato starts with the farmer and village trader to agree on a harvest 

date with the farmer providing the labour for the harvest while the village trader is responsible for the 

bags and the sorting and packing. The village trader sells on to a travelling trader who owns or hires 

trucks and transports the potato to town. There the travelling trader relies on a broker to negotiate a 

price with market retailers. The broker takes a commission per bag. (ASARECA 2005/FAO 2009) 

Africare, NARO, CIP, CIAT and subsequently FAO
4
 have supported linkages between what is now 

the Kamuganguzi Potato Growers’ and Marketing Association (KPGMA) and Nando’s in Kampala. 

KPGMA still delivers about 4 tonnes a month to Nando’s. Catalist-Uganda project has started 

promoting washing and packing potatoes. Other projects also promote direct longer term relationships 

in the fresh value chain between some larger buyers and traders. However, most buyers such as 

restaurants and small scale processors in Kampala will likely still buy their potatoes from travelling 

traders (via brokers) on the retail market or they will import them.  

The potato processing industry in production zones is still very new; the Kisoro processing plant was 

inaugurated in January 2015. The FAO Great Lakes project already had trained cooperatives in Kisoro 

(see annex 1 for an overview) and initiated the negotiation of a Memorandum of Understanding 

between the cooperatives Union and the plant. The District Agriculture Officers, especially in Kisoro, 

built on to form more cooperatives. Currently, IFDC further supports the development of the business 

linkages between the processing plant and the cooperatives.   

Information gaps on production and trade data are mainly related to the lack of recording of informal 

cross-border trade and the lack of disaggregation of data on production and marketing volumes. FAO 

has supported farmer organizations to use internet-based Agrinet and Infotrade information services 

and disseminate this among member farmers through information board managers. The International 

Institute for Rural reconstruction (IIRR) and Agricultural Innovation System Brokerage Association 

(AGINSBA) are planning to provide Market Information Services (SMS and audio) to potato value 

chain actors.  

                                                 
3
 International Fertilizer Development Centre- Catalyze Accelerated Agricultural Intensification for Social and 

Environmental Stability 
4
 Under the Food Security through Commercialization of Agriculture Programme (FSCA) in the Great Lakes Region 

(hereinafter referred to as the Great Lakes project 
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Access to financial services by potato value chain actors is still low. Under the Great Lakes project 

FAO linked farmer association to Centenary and Equity Bank. District Commercial officers from the 

Ministry of Commerce are providing training on how to access finance through SACCOs.  

Traditionally investment promotion, such as by the Uganda Investment Agency (UIA), have targeted 

cash crops and little attention has been given to the potato sector.  

A specific worry in the potato sector is the possibility that climate change leads to more variability and 

“extreme weather”, including droughts at the one hand and more heavy rains causing landslides at the 

other hand, both having negative consequences for yields and production levels. 

Proposed activities for Uganda 

Output area 1. National and regional strategies are aligned with the development of improved 

regional market integration for the potato sector  

Uganda is the 3
rd

 largest producer of potatoes in East Africa after Rwanda and Kenya and its higher 

altitude areas are well placed to benefit from growing demand for potato products in the region. The 

new Kisoro processing plant aims to substitute imports of frozen chips.  

However, lack of access to quality seed potatoes is a major bottleneck to increase production. Rwanda 

and Uganda are in the process of adopting new seed policies. Because of regular cross-border trade in 

both ware and seed potatoes in East Africa, a regional approach to policy alignment is key for 

supporting Uganda with the development of the seed system.  

Furthermore, so far no analysis has been conducted on how various policies affect potato trade, both 

domestically and within the region, and if there are any misalignments that may hamper the growth of 

the potato sector.  

There are also many actors and projects supporting the development of the value chain but there is no 

mechanism in place to coordinate these actors. 

The following activities will address these issues: 

 A regional workshop will be organized on policies affecting the development of potato seed 

systems in East Africa. The workshop will bring together policy makers and stakeholders in the 

potato seed sector from Rwanda, Uganda, DRC, Kenya, Burundi and Tanzania. At the workshop, 

existing and planned policies will be presented and analysed, building on the Roadmap for 

Investment in the Seed Potato Value Chain in Eastern Africa (CIP 2011) and more recent analysis 

by the PASIC project, work by IFDC and RAB in Rwanda and studies in other EAC countries 

such as by LEI (2013) for Kenya. The objective of the workshop is to formulate policy 

recommendations and to harmonize national strategies to develop stronger potato seed systems 

with increased private sector involvement. This will complement ongoing work in Uganda on the 

seed policy by the Ministry of Agriculture, PASIC (IITA, IFPRI and EPRC) and ISSD/CDI and 

other relevant stakeholders. The project will subsequently support NARO under output 2.2. 

 

 Mapping and analysis of trade policies, the Potato Framework Implementation Plans and the draft 

Potato Policy to understand synergies and misalignments vis-à-vis regional protocols, treaties and 

trade opportunities, with specific attention to cross-border trade, sanitary and phyto-sanitary 

standards and certification. 
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 Support the establishment of an inter-ministerial working group for coordination on policy 

formulation and implementation, and support to this group to develop a communication strategy 

for the implementation of the potato policy. 

 

 Building on local/districts platforms and clusters, the project will facilitate the establishment of a 

national multi-stakeholder potato platform. The platform should be private sector led but with 

participation and support from the government. 

 

Key partners: Ministry of Trade, Ministry of Agriculture, UNBS, ASARECA, PASIC 

(IITA/IFPRI/EPRC), EAC, ISSD, AHI, CIP, IFDC 

Outputs: 

- Regional policy appraisals and policy recommendation on potato seed systems in the region 

- Appraisal of policies that affect domestic and regional potato trade and recommendations 

- Public and private sector institutions implement policy reforms that reinforce the growth of the 

potato sector 

- Report on the level of interest, good practices and a draft strategy for the development of a potato 

platform 

Output area 2 Improved competitiveness and viability of potato value chains through improved 

sustainable intensification of production and value chain coordination. 

Potato yields are relatively low in Uganda. This is despite a number of past and ongoing projects that 

focus on increasing production to respond to growing national and regional demand. One of the 

bottlenecks is access to quality seed. Past interventions have successfully supported the emergence of 

seed potato grower associations. More focus is now required to support the scaling-up of good 

practices that have emerged from these interventions.   

Competitiveness of the chain is also challenged by a lack of organization along the chain, with most 

farmers selling individually and most trade going through spot markets. Experiences show that farmer 

organizations can add value through bulking, proper handling and storage, washing and packaging in 

coordination with buyers. This coordination needs to be driven by the buyers and processors in the 

chain so that farmers can respond to market needs. Support to these buyers and SMEs need to be 

balanced with ongoing strengthening of farmers’ organizations capacities to ensure inclusive and fair 

business relationships.  

The following activities will address these issues: 

2.1 Inclusive business model development for domestic and regional procurement 

 Conduct a diagnostic mapping of the biggest buyers of fresh and processed potatoes and appraisal 

of their business practices and that of the traders (activity 2.1 ii) and 2.4 ii)) and expected changes 

as a result of increased processing capacity in production areas. The appraisal will consider 

potential changes in business practices which would make buyers’ models more inclusiveness. 

This will complement a planned value chain study in production areas by EPRC under PASIC.  

 

 The diagnostic mapping will also identify those buyers with the potential and willingness to drive 

inclusive growth in the chain. Buyers may be hotels and restaurants but also small producers of 

potato chips in Kampala or other urban centres. The appraisal will work back from those buyers to 
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identify those Farmer Organizations (FOs) and SMEs most capable of responding to targeted 

buyers’ needs. These may be groups already supported under the previous projects (see annex), in 

which case the activities will be adapted so as not to repeat past training but to build on it. 

 

 With the identified buyers, SMEs and FOs, further activities under the inclusive business model 

approach will be implemented. The first step will be to organize producer-buyer meetings to 

increase mutual understanding of business practices and needs and to identify bottlenecks and 

potential solutions in trading relationships. 

 

 Subsequently the project will assist with the design and implementation of upgraded business 

models that address these bottlenecks. These activities may include the facilitation of additional 

business linkages such as with entrepreneurs investing in storage capacity for ware potatoes and 

linkages between the supplying potato grower groups with seed producers and input suppliers. 

 

 Regional workshop to exchange lessons on promoting inclusive business models and on the roles 

of SMEs and traders in potato value chains 

 

Key partners: PASIC (EPRC), IFDC 

2.2 Sustainable market-led production intensification 

 

 With the farmer groups selected under output 2.1 a Farmer Field School programme will be 

implemented in collaboration with CIP and NAADS, including training of trainers and subsequent 

farmer training. This will build on past FAO, CIP and IFDC Farmer Field School programmes. 

The FFS programme will include positive selection techniques and storage. 

 

 These farmer groups will in turn be linked to local seed producers. These seed producers will also 

be supported through training on seed production in collaboration with NARO (ZARDIs).For seed 

producer groups already trained under the previous FAO project, this will be limited to a refresher 

training.  

 

 Following the regional workshop under 2.1, the project will work with CIP to provide training to 

NARO staff on the development and dissemination of disease-free planting materials and to 

improve the link between research services and seed producers. This will include an assessment of 

necessary investments in seed stores and transport capacity to ensure the distribution of foundation 

seed to seed producers, coupled to a financial planning for investment, operations and 

maintenance of such infrastructure. 

 

Key partners: CIP, NARO, NAADS, PASIC, ISSD, IFDC, MAAIF 

2.3 Producer organization skills enhanced in agribusiness management practices 

 The same farmer groups will also be trained in agribusiness management skills, using training 

materials developed under the EU’s ACP commodities project and the Great Lakes project. The 

training will be customized to the potato commodity and include tools for internal data collection 

and harvest forecasting so that groups are well aware what they have on offer to the market, 

avoiding misunderstandings with buyers.  
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 The agribusiness management training will give special attention to potential women farmer 

leaders offering additional literacy and numeracy training as needed. 

 

 An internship programme for managers of farmer organizations will be organized in the second 

and third year. Placements will be identified in farmer organizations that have demonstrated well-

functioning structures and processes as well as in agro-food processing firms. All interns will be 

expected to write a 10 page report on the lessons from their experiences and present this to their 

own organization. 

 

Key partners: UNFFE, UCA, MAAIF and Local Government 

2.4 Strengthened SMEs in value addition and better business practices 

 The project will identify SMEs (processors) in the main production zones which are not yet 

supported by other projects. Staff of these SMEs will be trained in value addition, processing, 

logistics and management practices with specific attention for the management of contract farming 

/ outgrower schemes 

 

 Guidance will be developed for SMEs on business practices that facilitate procurement from 

smallholder, e.g. the use of transparent weighing using standard weights; grading and pricing 

mechanisms; and the organization of collection centres.  

 

 As currently there are no national organizations that could represent SMEs, village traders and 

travelling traders in a national potato platform (see output 1), the project will explore options to 

facilitate the establishment of associations of these actors. 

Key partners: IFDC 

Outputs under output area 2 

- A diagnostic mapping of buyers of fresh and processed potatoes and appraisal of their business 

practices and that of the traders 

- Identified bottlenecks and potential solutions in the trading relationships 

- Upgraded business models have been designed and implemented 

- Increased farmer knowledge of appropriate agronomic practices, positive seed selection and 

storage 

- Increased NARO capacity to produce and disseminate disease-free seed potatoes 

- Leaders of potato farmer organizations are better equipped to manage these organizations and the 

collective activities they undertake 

- SME staff have increased technical and management skills 

- SMEs and traders in the potato sector will be sensitized on the benefit of organizing at the national 

level so that they may be represented in policy dialogue 

Output area 3 Access to information and financial services is improved 

Market information services, financial services and investments have generally focussed on cash 

crops, and paid little attention to potato as it was considered a staple crop. However, with the growing 

processing industry and market opportunities the need for these services is growing. 

The following activities will address this issue: 
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3.1 Inclusive financial instruments for smallholder developed 

 Work with the Uganda Bureau of Statistics and the Ministry of Agriculture to ensure collected 

data are collected and disseminated in a sufficiently disaggregated manner so as to be meaningful 

for value chain actors and financial service providers.  

 

 The business model analysis under output 2.1 will be complemented by an in-depth analysis of the 

chain with a specific focus on the financial flows, both internal to the chain (e.g. input providers 

giving credit to farmers or lead firms advancing funds to market intermediary) and external (from 

third parties providers). The analysis would also look at alternative use of assets as collaterals for 

lending (such as contracts in trade finance). 

Based on this analysis, forums will be organized with producer groups and local financial service 

providers to exchange information on their business models and ensure better mutual 

understanding of investment constraints and risk management and to explore options for tri-partite 

loan guaranty mechanism and tailor-made financial products. 

 

 Training will be organized for financial service providers on value chain finance approaches to 

develop inclusive financial instruments suitable for potato value chain actors and on their potential 

role in planning and implementation of responsible contract farming arrangements.  

 

 Farmer organizations and SMEs selected under output 2 will also be trained on financial 

management and to address constraints that limit their access to financial services. This will 

include training on the preparation of business plans to access credit for the funding of 

investments such as stores. 

 

3.2 Strategies for increasing investments 

 

 Build capacity of financial service provider to conduct risk assessment and design investment 

strategies 

 

 In addition, information and training will provided to the Uganda Investment Authority on the 

investment opportunities in the potato sector and, if interested, the UIA will be assisted to develop 

an Irish potato investment profile (as they have for other crops like coffee). 

Key partners: Ministry of Trade, Ministry of Agriculture, UBS, UIA, UNFFE, UCA 

Outputs: 

- Strategy to disseminate useful information on production and trade volumes of roots and tubers 

- An analysis of the financial flows and services for selected potato value chains 

- Increased capacity of financial service providers to develop appropriate financial products for 

potato farmers and SMEs 

- Farmer organizations and SMEs have increased financial management skills 

Output area 4 Climate change risk management tools 

Potato is grown in mountainous areas and therefore vulnerable to landslides, but potato is also 

sensitive to droughts. However, so far, no studies on the impact of climate variability on potato 
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production, prices and trade has been conducted from which location specific risk management 

strategies could be developed. 

The following activities will address this gap 

4.1 Climate information services developed 

 In collaboration with NARO, CIP and the Meteorology Department of the Ministry of Water and 

Environment, the project will start with an analysis to what extent climate variables cause inter-

annual production variability and price fluctuations, with a specific attention to the effect of 

droughts and of heavy rains causing landslides on the Irish potato value chain.  

 

 On the basis of the analysis, climate information services will be developed, focussing on a better 

interpretation and dissemination of information through radio programs.  

 

4.2 Climate risk management tools developed 

 Location specific risk management strategies will be developed  

 

 This will be followed by training of NARO and NAADS staff in potato production zones. 

Key partners: NARO, CIP, Meteorology department, MAAIF. 

Outputs:  

- Impact analysis of climate variability on production and price fluctuations of potato 

- Weather and climate change related information services for farmer organizations 

- Location specific climate change risk management strategies 

- Increased capacity of NARO and NAADS staff on climate risk management tools for potato 

production zones 

Implementation arrangements 

Implementation will begin as soon as the work plan has been validated and will be updated on an 

annual basis and after the mid-term evaluation.  

Implementation arrangements will depend on the type of activity, as indicated in the following table. 

Oversight will be assured by the project focal point within the Ministry of Agriculture. Activities will 

be carried out in close collaboration with key partners as indicated above, to avoid duplication of 

efforts and reinforce synergies.  

Project coordination will be assured by the project coordinators in Rome and Accra as well as by the 

FAO Representation in Uganda.  
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Proposed Activity schedule, implementation modalities  

Act. N
o
 

prodoc 

Activity Implementation modality and partners 2015 2016 2017 2018 

All Preparatory consultation & project inception 

workshop 

     

 Output 1 Strategies are aligned with regional 

market integration 

     

1.2 iii & 

2.2 iii, 

vii 

Regional workshop on policies affecting the 

development of potato seed systems in East Africa 

SP / consultant for background documentation 

and organization. In collaboration with EAC, 

ASARECA, MAAIF, CIP, PASIC and ISSD, 

IFDC 

X    

1.1 i Mapping and analysis of trade policies, NAP and 

potato framework implementation plans 

Consultant/Service Provider (SP) 

Ensure complements PASIC studies 

 X   

1.1 ii Support the establishment of an inter-ministerial 

working group for coordination on policy 

formulation and implementation 

 

Partners: Ministry of Agriculture, Ministry of 

Trade 

 X X  

1.2 i Facilitate the establishment of a national private 

sector led multi-stakeholder potato platform 

Consultant/SP 

Stakeholder organizations 

 X X X 

 Output 2 Improved competitiveness of the 

potato value chain 

     

 2.1 Inclusive Business model development       

2.1 ii Diagnostic mapping of the largest buyers of 

potatoes and their suppliers (FOs, SMEs, traders).  

Consultant/SP; Ensure complementary with 

IFDC and EPRC potato value chain studies 

X    

2.1 iii Based on results 2.1 ii organization of producer-

trader-buyer meetings identifying bottlenecks in 

trading relationships 

Consultant/SP X    

2.1 iv With interested buyers and suppliers (traders, SMEs 

and FOs), develop upgraded business models 

Consultant/SP  X   

2.1 v Assist with the implementation of upgraded Consultant/SP  X X  
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Act. N
o
 

prodoc 

Activity Implementation modality and partners 2015 2016 2017 2018 

business models 

2.1 vii, 

2.3 v, 

2.4 v 

Regional workshop to exchange lessons on 

promoting inclusive business models and the role of 

SMEs and trader in potato value chains 

    X 

 2.2 Sustainable production intensification      

2.2 v Training of trainers on the FFS approach-of FOs 

selected under 2.1  

In collaboration with NAADS, CIP and IFDC X    

2.2 ii Implement FFS with farmer groups involved in BM 

upgrading or supplying supported SMEs 

  X X  

[2.2 ii] (Refresher) training of seed producer associations 

in selected value chains 

In collaboration with NARO (ZARDIs)  X X  

2.2 vi Training to NARO staff on development and 

dissemination of clean seed potatoes and the 

relation between research and seed producers 

 

 

In collaboration with CIP, ISSD 

 X X  

 2.3 FO agribusiness management skills      

2.3 i Training of the same producer groups (seed & 

ware) in agribusiness management 

Service provider 

Partners: UNFFE, UCA, MAAIF, LG 

 X X  

2.3 ii Additional management training for female leaders, 

incl. literacy and numeracy as needed 

Service provider 

Partners: UNFFE, UCA, MAAIF, LG 

 X X  

2.3 iii Internship programme Service provider  X X  

 2.4 SME value addition and management skills      

2.4 i Training of SMEs on processing and packaging 

techniques, food safety and hygiene standards, 

logistics and management practices 

Service provider 

In coordination with IFDC 

 X   

2.4 ii Support to improve procurement from smallholders, 

including the use of standard weights, transparent 

grading and pricing and contract farming 

Service provider 

In coordination with Ministry of Trade, IFDC 

  X  

2.4 iii Facilitate the establishment of an SME association In collaboration with Ministry of Trade, IFDC X X X  
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Act. N
o
 

prodoc 

Activity Implementation modality and partners 2015 2016 2017 2018 

and a potato traders association to represent SMEs 

and traders in the national potato platform 

 Output 3 Access to financial services      

 3.1 Inclusive financial instruments developed      

3.1 i Work with government to ensure data are collected 

and disseminated in a sufficiently disaggregated 

manner to be meaningful to value chain actors and 

financial services 

 

 

In collaboration with the Uganda Bureau of 

Statistics and MAAIFS 

X X   

3.1 ii Analysis of financial flows and services in the 

supported value chains.  

Forums between producer groups and financial 

service providers for a better mutual understanding 

of business models, risks and needs 

In collaboration with UCA (SACCOs) and 

MTIC (district commercial officers) 

 X   

3.1.iii & 

3.2 iii 

Training to financial service providers to develop 

inclusive financial instruments suitable for potato 

value chain actors and their potential role in 

contract farming arrangements 

  X X  

3.1 iv Training to producer groups and SMEs on financial 

management and addressing constraints that limit 

access to financial services 

  X X  

 3.2 Strategies for increasing investments       

3.2 i  Build capacity of financial service provider to 

conduct risk assessment and design investment 

strategies  

  X X  

3.2 ii Training of the Uganda Investment Authority on the 

investment opportunities in the potato sector and to 

develop an Irish potato investment profile 

  X X  
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Act. N
o
 

prodoc 

Activity Implementation modality and partners 2015 2016 2017 2018 

 Output 4 Climate change risk management tools      

 4.1 Climate information services      

4.1 i Analysis of impact of climate variability on 

production and price fluctuations, with specific 

attention to the effects of droughts. 

MWE (Meteorology department), NARO, 

Makarere University, MAAIF 

X    

4.1 ii Development of climate information services via 

radio 

MWE (Meteorology department), NARO  X X  

 4.2 Climate risk management tools      

4.2 i Development of location specific climate risk 

management strategies for potato production zones 

MWE (Meteorology department), NARO, 

Makarere University, MAAIF 

 X X  

4.2. ii Training of NARO-ZARDIs and NAADS staff in 

potato production zones on climate risk 

management tools 

MWE (Meteorology department), NARO, 

MAAIF 

  X  

4.2 iii Regional lesson learning workshop climate change     X 
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Annex 1 Overview of farmer organizations trained under the FAO Food Security through Commercialization of Agriculture 

Programme in the Great Lakes Region project 

Ware potatoes producers associations: 

Name  Location 

1. Muko expanded Potato Growers Co-operative Society Kabale District, Rubanda county, Muko sub county 

2. Kamuganguzi Potato Growers and Marketing Association Kabale District, Ndorwa county, Kamuganguzi sub county 

3. Nyarusiza Agricultural produce and Marketing Co-operative Society  Kisoro District, Nyarusiza sub county 

4. Bukimbiri Potato Growers Co-operative Society Kisoro District, Bukimbiri sub county 

5. Muramba Potato Growers Co-operative Society Kisoro District, Muramba sub county 

 

Seed potato producers’ associations: 

Name Location 

1. Muko expanded Seed Potato Producers’ Association Kabale District, Muko sub county 

2. Katenga Twinamani Seed Potato Producers  Association Kabale District, Kamuganguzi sub county 

3. Nyarusiza Seed Potato group  Kisoro District, Nyarusiza sub county 

4. Kagunga Seed Potato Producers Association Kisoro District, Bukimbiri sub county 

 

Business linkages established with: 

Input suppliers: Mwongyera & Sons in Kabale and Kisoro Farmer’ House input suppliers in Kisoro 

Banks: Centenary Bank (Kabala & Kisoro) and Equity Bank (Kisoro) 

Buyers: NAADS, as buyer of seed potatoes (mainly from Muko expanded). Nandos of ware potatoes from Kamuganguzi and Muko associations. 

Kabira Club of ware potatoes (more informally). Kisoro Potato Processing Industries Limited as buyer of ware potatoes from all cooperatives and 

to rent seed stores (initial negotiations on MoU). 
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