
OFFICE OF EVALUATION

 

Evaluation of FAO’s Programme in  

West Bank 
and Gaza Strip 

2011-2015

ANNEXES

August  2017





 

Evaluation of FAO’s Programme in  
West Bank and Gaza Strip  

2011-2015 

ANNEXES

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
OFFICE OF EVALUATION

August  2017



Food and Agriculture Organization of the United Nations

Office of Evaluation (OED)

This report is available in electronic format at: http://www.fao.org/evaluation

The designations employed and the presentation of material in this information product 
do not imply the expression of any opinion whatsoever on the part of the Food and 
Agriculture Organization of the United Nations (FAO) concerning the legal or development 
status of any country, territory, city or area or of its authorities, or concerning the 
delimitation of its frontiers or boundaries. The mention of specific companies or products 
of manufacturers, whether or not these have been patented, does not imply that these 
have been endorsed or recommended by FAO in preference to others of a similar nature 
that are not mentioned. The views expressed in this information product are those of the 
author(s) and do not necessarily reflect the views or policies of FAO.

© FAO 2017

FAO encourages the use, reproduction and dissemination of material in this information 
product. Except where otherwise indicated, material may be copied, downloaded and 
printed for private study, research and teaching purposes, or for use in non-commercial 
products or services, provided that appropriate acknowledgement of FAO as the source 
and copyright holder is given and that FAO’s endorsement of users’ views, products or 
services is not implied in any way.

All requests for translation and adaptation rights, and for resale and other commercial 
use rights should be made via www.fao.org/contact-us/licence-request or addressed to 
copyright@fao.org.

For further information on this report, please contact:

Director, Office of Evaluation (OED)
Food and Agriculture Organization
Viale delle Terme di Caracalla 1, 00153 Rome
Italy
Email: evaluation@fao.org

Photo credit (cover photos): @FAO/Savina Tessitore.

http://www.fao.org/evaluation
mailto:copyright@fao.org
mailto:evaluation@fao.org


Evaluation of FAO’s Programme in West Bank and Gaza Strip 

1

Annex 1: FAO’s Vision and Global Goals of Members

Main components of FAO’s results framework

FAO’s vision

A world free of hunger and malnutrition where food and agriculture contribute to improv-
ing the living standards of all, especially the poorest, in an economically, socially and envi-
ronmentally sustainable manner.

Three Global Goals of Members:

	Eradication of hunger, food insecurity and malnutrition, progressively ensuring a world 
in which people at all times have sufficient safe and nutritious food that meets their 
dietary needs and food preferences for an active and healthy life;

	Elimination of poverty and the driving forward of economic and social progress for all, 
with increased food production, enhanced rural development and sustainable liveli-
hoods; and

	Sustainable management and utilization of natural resources, including land, water, 
air, climate and genetic resources for the benefit of present and future generations.

Strategic Objectives

1. Contribute to the eradication of hunger, food insecurity and malnutrition

2. Increase and improve provision of goods and services from agriculture, forestry and 
fisheries in a sustainable manner

3. Reduce rural poverty

4. Enable more inclusive and efficient agricultural and food systems

5. Increase the resilience of livelihoods to threats and crises

Additional Objective

6. Technical quality, knowledge and services

Cross-cutting themes

	Gender

	Governance

	Nutrition (new for 2016-17)

Core Functions

1. Facilitate and support countries in the development and implementation of normative 
and standard-setting instruments, such as international agreements, codes of conduct, 
technical standards and others

2. Assemble, analyse, monitor and improve access to data and information, in areas relat-
ed to FAO’s mandate

3. Facilitate, promote and support policy dialogue at global, regional and country levels

4. Advise and support capacity development at country and regional level to prepare, im-
plement, monitor and evaluate evidence-based policies, investments and programmes

5. Advise and support activities that assemble, disseminate and improve the uptake of 
knowledge, technologies and good practices in the areas of FAO’s mandate

6. Facilitate partnerships for food security and nutrition, agriculture and rural develop-
ment, between governments, development partners, civil society and the private sec-
tor

7. Advocate and communicate at national, regional and global levels, in areas of FAO’s 
mandate

Functional Objectives

	Outreach

	Information Technology

	FAO Governance, oversight and direction

	Efficient and effective administration
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Annex 2: UN in Palestine (source UNSCO factsheet)
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Annex 3: FAO WBGS Office Commitments to AAP 
in Project Cycle

Project Cycle Stage Actions for ensuring 
AAP Commitments are 
included in the project 
cycle Stage

Tools Available Resources Additional 
possible steps

Identification 
/ Needs 
Assessments

- Alignment with 
national strategies, 
Programme 
Framework, review 
(final & mid-term)

- Continued direct 
communication 
and feedback with 
affected people, 
partners, MoA, local 
authorities and 
other stakeholders 
to identify country 
needs.

- Coordination Fora: 
Co-leads in Food 
Security Sector 
(emergency) 
and the UNDAF 
(development) 
outcome 1(Economic 
empowerment, 
livelihoods, food 
security and decent 
work)

- Part of another 
3 UNDAF 
outcomes(3,5,6)

- Use of beneficiary 
baseline form –
Conducting baseline 
assessment

- Sector discussion, 
working group 
meetings

- Meetings with local 
community and 
representatives

- Analysis of local 
resilience and coping 
mechanisms is carried 
out

- Emerging crises and 
damages whether 
natural, man-made 
or political

Rapid Rural 
Appraisal Tools

* Vulnerability 
mapping/
analysis

* Socio economic 
and food 
security survey 
(SEFSec) data 
and report

* MIRA report/
data

* EFSA 
(Emergency 
Food Security 
Assessment) 
Report

* Emergency 
Agriculture 
Assessment 
report

* Food Security 
Watch/
dashboard

* Damage and 
loss assessment 

* Resilience 
analysis

- Day to day 
fieldwork and 
consultation 
with partners 
and other 
stakeholders

* Livelihood 
Assessment 
tool-kit

* MIRA

* *EFSA 
guidelines 
and tools

* *RIMA

- Use of most 
recent needs 
assessments/
situation 
analysis that 
explicitly 
consider 
the needs 
of different 
segments of 
the population

http://www.fao.org/fileadmin/user_upload/emergencies/docs/LAT_Brochure_LoRes.pdf
http://www.fao.org/fileadmin/user_upload/emergencies/docs/LAT_Brochure_LoRes.pdf
http://www.fao.org/fileadmin/user_upload/emergencies/docs/LAT_Brochure_LoRes.pdf
https://docs.unocha.org/sites/dms/Documents/mira_final_version2012.pdf
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Formulation - Community 
consultations (CBOs) 
and involvement 
of MoA, local 
authorities, NGOs 
and stakeholders 
in the design phase 
to validate the 
conclusions of the 
reports given above

- Analysis of local 
resilience and 
coping mechanisms 
is incorporated 
into project 
design (resilience 
mainstreaming)

- Consultation with 
MoA on formulating 
capacity building 
project towards 
policy development 
and implementation 
(so in this case 
government officials 
are the direct 
beneficiaries)

Targeting - Official 
announcement of 
the project to the 
local community

- Formulation of local 
committee, which 
represents the 
Village/municipality 
council, CBO’s, 
farmers associations, 
MoA and FAO.

- Announcement 
and distribution of 
application forms for 
candidates to apply 
for different project 
activities

- Application forms 
contain a fax and 
email for beneficiary 
comments/ 
complaints 

- Short listing 
candidates with the 
committee 

- Conducting 
verification visits 
with the committee 
for all shortlisted 
candidates

- Finalizing and 
sharing the final 
beneficiary lists 
according to the 
activities

- Raising awareness

* Feedback/
complaints 
mechanisms

* Beneficiary 
selection 
manual

* Livelihoods 
baseline profiles

* Launching event

* Radio spots, 
posters, 
newspaper 
announcement, 
billboard

* Awareness 
campaigns

- Clear 
procedures for 
logging and 
addressing 
complaints

- Adaptation of 
project design 
based in most 
recent needs 
assessments 
(mentioned 
above) in 
order to 
target specific 
segments of 
the population 
(e.g. women, 
youth, low 
resilient) 
in a more 
effective and 
straightforward 
way
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Implementation 
and Monitoring

- Post distribution 
monitoring 

- Participatory 
needs assessment, 
priority needs 
identification, setting 
up the technical 
specifications 
(involving the 
beneficiaries, 
MoA and other 
stakeholders)

- Regular consultation 
with stakeholders: 
stakeholders 
involvement in the 
respective steering, 
management, and 
technical committees

- Annual reporting to 
the PF and UNDAF

- Quarterly reporting 
towards the SRP

- Concerning capacity-
building project 
towards policy 
development and 
implementation, the 
establishment of 
project institutional 
arrangements to 
ensure consultation, 
coordination, 
participation, 
accountability 
and ownership. 
These institutional 
arrangements are: 
the Program Steering 
Committee (PSC); 
the Joint Technical 
Team (JTT); and 
the Joint Legal 
Committee (JLC). 
These bodies play a 
crucial role in project 
implementation.

* Post distribution 
monitoring 
sheet (Direct 
observation, 
interviews) 
with a visibility, 
gender and 
satisfaction 
criteria

* Formulation of 
JTT and PSCs

* Development 
of coordination 
frameworks 
with partners

* Field visits, 
beneficiary  
consultation, 
beneficiary 
training 

* Post 
distribution 
monitoring 
concept and 
tool

- System for 
regular 
programme 
monitoring 
towards project 
indicators
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Evaluation and 
Reporting

- Mid-term and final 
review of Programme 
Framework

- Mid-term review 
of UNDAF and the 
agriculture sector 
strategy

- Reporting against 
results , lessons 
learned exercises 
with beneficiaries 

- Use the lessons 
learned to improve 
future projects.

- Beneficiaries 
feedback, comments, 
suggestions and 
complaints

- Evaluation of small 
enterprise projects 
and documenting 
success stories

- Use applied 
research results in 
improving herders 
socioeconomic 
wellbeing

* Mid-term 
review of the 
Programme 
Framework

* Final Evaluation 
of the 
Programme 
Framework

* Field visits

* Success stories

* Reports from 
the NAIS 
software

* Research reports

* Questionnaire 
and a focus 
group 
discussion 
guide (for 
MTR and final 
evaluation of 
PF)

* PF results 
matrix and 
indicators

* NAIS software

- The PF mid-
term and 
final review 
to include 
assessment 
of FAO’s 
performance 
against its AAP 
commitments

Closure - Post distribution 
monitoring sheet 
(Direct observation, 
interviews) with 
an impact and 
sustainability criteria

- Communicating 
to the affected 
population about the 
«exit strategy»

- Beneficiaries 
satisfaction 
assessment

- Getting the 
beneficiaries 
feedback on 
the impact and 
sustainability

Other - Involvement in 
thematic and inter-
agency groups 
(Gender Task Force, 
Advocacy)

* Gender Matrix * Gender Matrix 
Indicators

- Staff training 
on AAP

- Partnership 
agreements, 
including 
LoAs, include 
reference to 
AAP and PSEA
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Annex 4: Problem tree from the PoA  
(Food security-related situation analysis)
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Annex 5: FAO interventions along the value chain
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Annex 6: List of participants at the evaluation 
workshop in Jerusalem (March 2017)

Name Title Office

1 Ciro Fiorillo Head of Office Jerusalem

2 Azzam Saleh Head of Program Jerusalem

3 Amro Kalouti Deputy Project Manager Jerusalem

4 Ludovic Plee Deputy Project Manager Jerusalem

5 Mira Ansari Program Assistant Jerusalem

6 Rana Hannoun Economist Jerusalem

7 Rafael De La Sota Program Analyst (Qualitative) Jerusalem

8 Julia Swaling Water resource analyst Jerusalem

9 Marco Ferloni Food Security Sector Coordinator Jerusalem

10 Irene Toma Junior Economist Jerusalem

11 Fulvio Cenci Operations Consultant Jerusalem

12 Pirro-Tomaso Perri Policy Officer FAO-EU FIRST Programme Jerusalem

13 Ruwan Ubeysekara Program Coordinator Gaza

14 Azza Elhosseini Food Security Expert Gaza

15 Mayssa AlAtrash Admin Clerk Gaza

16 Masoud Keshta Project Coordinator Gaza

17 Adham ElKhateeb Deputy Project Manager Gaza
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