
 

 

 
 

Workshop on “M&E planning and socio-economic baseline assessment” 

Action Against Desertification Project (EU-ACP) 

Agenda 

DAY 1 – Monday 21st March 

08.30 - 09.00 Registration of the participants  

09.00 - 09.30 Opening ceremony  

09.30 - 10.00 Coffee break  

10.00 - 10.20 
Introduction to the objectives and the agenda of the 
workshop  

Adoption of the agenda 
FAO (P. Ceci) 

10.20 – 10.45 Introduction of the participants  Facilitation by Aghrymet 

10.45 – 11.00 Overview of the Action Against Desertification 
Project FAO (F. Tapsoba) 

11.00 - 11.30 
Presentation of the objective and approach to 
develop M&E plans  

Open discussion  

FAO (P. Ceci, C. 
Cicatiello) 

11.30 – 13.00 Presentation of the country logical frameworks 
1 person per country 
team (6 countries) 

Facilitation by Agrhymet 

13.00 - 14.00 Lunch Break  

14.00 – 15.30 

Presentation of the Country Team group work 
sessions: definition of performance indicators  

Group work on the countries’ M&E plans: definition 
of performance indicators 

FAO (C. Cicatiello)  

Country teams with the 
support of FAO/Aghrymet 

15.30 – 15.45 Coffee break  

15.45 – 17.00 Continuing the group work Country teams with the 
support of FAO/Aghrymet 

 

DAY 2 – Tuesday 22nd March 

08.30 - 09.00 Presentation of the results from day 1  
Two countries 

Facilitation by FAO (M. 
Parfondry) 

09.00 – 09.15 
Introduction to day 2 objectives and activities: 
Presentation of the Country Team group work 
sessions: definition of impact indicators  

FAO (C. Cicatiello) 

09.15 - 09.30 Presentation on the monitoring of biophysical 
impacts using Collect Earth Aghrymet 



 

 

09.30 – 10.30 Group work on the countries’ M&E plans: definition 
of impact indicators 

Country teams with 
support of FAO/Aghrymet 

10.30 – 10.45 Coffee break  

10.45 – 13.00 Continuing the group work  

13.00 - 14.00 Lunch Break  

14.00 - 15.30 

Introduction to the working group sessions 

Group work on the countries’ M&E plans: definition 
of the timeline, data collection strategies, financial 
resources, outline of the plan 

FAO (C. Cicatiello) 

 

Country teams with 
support of FAO/Aghrymet 

15.30 – 15.45 Coffee Break  

15.45 – 16.30 Continuing the group work Country teams with the 
support of FAO/Aghrymet 

16.30 – 17.00 Presentation in plenary of the results from day 2  2 Country teams  

 

DAY 3 – Wednesday 23rd March 

08.30 – 09.45 

Introduction to day 3 objectives and activities  

Presentation on the approach to socio-economic 
baseline assessment: methodological steps, 
sampling, questionnaire 

FAO (M. Parfondry C. 
Cicatiello and P. Ceci) 

09.45 – 10.30 
Group work on socio-economic baseline assessment 
at the country level: definition of the sampling 
strategy 

Country teams with 
support of FAO/Aghrymet 

10.30 – 10.45 Coffee Break  

10.45 – 13.00 Continuing the group work Country teams with 
support of FAO/Aghrymet 

13.00 – 14.00 Lunch Break  

14.00 – 15.00 Presentation in plenary of the group work results 5 country teams 

15.00 – 15.15 Coffee Break  

15.15 – 16.30 
Presentation on the group work on socio-economic 
baseline assessment at the country level: definition 
of the customized questionnaire 

FAO (P. Ceci) 

16.30 - 17.00 Group work on the definition of the questionnaires Country teams with the 
support of FAO/Aghrymet 

 

DAY 4 – Thursday 24th March 

08.30 – 10.30 Continuing the group work Country teams with 
support of FAO/Aghrymet 

10.30 – 10.45 Coffee break  

10.45 – 13.00 Continuing the group work Country teams with 
support of FAO/Aghrymet 

13.00 – 14.00 Lunch Break  



 

 

14.00 – 16.15 
Group work on socio-economic baseline assessment 
at the country level: definition of the customized 
questionnaire (continued) 

Country teams with 
support of FAO/Aghrymet 

16.15 – 16.30 Coffee break  

16.30 - 17.00 Presentation in plenary of the work done by Country 
teams  2 Country teams  

 

DAY 5 – Friday 25th March 

08.30 – 08.45 

Introduction to day 5 objectives and activities : 
Presentation on the working group sessions on 
socio-economic baseline assessment at the country 
level: definition of the time schedule, budget and 
procedures to carry out the survey 

Aghrymet 

08.45 – 10.30 

Group work: on socio-economic baseline 
assessment at the country level: definition of the 
time schedule, budget and procedures to carry out 
the survey 

Country teams with 
support of FAO/Aghrymet 

10.30 - 10.45 Coffee Break  

10.45 - 11.45 Presentation on the indicators of AAD-Africa logical 
framework + questions/answers FAO (F. Tapsoba) 

11.45 - 12.45 Open discussion on the AAD-Africa logical 
framework 

All participants 

Facilitation by Aghrymet 

12.45 - 13.00 Evaluation of the workshop 
All participants 

Facilitation by FAO (M. 
Parfondry) 

13.00 - 13.30 
Discussion on the way forward 

Conclusion of the workshop 
FAO and Aghrymet 

 


