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Monitoring Forest and Landscape Restoration (FLR) 

A collaborative roadmap towards enhanced impact 

 

This collaborative roadmap is one of the three outcomes of the Drylands and FLR Monitoring Week 

that took place in Rome, at FAO Headquarters, from 26 to 29 April 2016. The other two outcomes are: 

a revised roadmap for the Rome Promise, and a proposal for a COFO working group on Drylands forests 

and agrosilvopastoral systems. The Drylands and FLR Monitoring Week (below referred to as “the 

Monitoring Week”) was co-organized by FAO, CILSS, GPFLR, GM UNCCD, UNCCD, ICRAF, IUCN, UNEP, 

World Bank, WRI, and gathered more than 60 participants from various backgrounds. The text 

appearing in bold below has been negotiated and agreed amongst participants to the final session. 

Restoring 350 million hectares by 2030 
More than two billion hectares of deforested and degraded forests and landscapes across the globe 

contain opportunities for restoration. Countries worldwide demonstrate a growing concern with 

regards to land degradation and awareness of restoration opportunities. A number of agreements, 

initiatives and countries’ commitments to stop degrading land, and promote restoration and 

sustainable management of landscapes have recently been endorsed, and ambitious restoration 

targets set. For example, SDG targets 15.2 and 15.3 call for the restoration of degraded forests, lands 

and soils. Aichi Biodiversity target 15 aims at restoring “at least 15 per cent of degraded ecosystems” 

by 2020. The Bonn Challenge (and its regional processes, e.g. Initiative 20x20, AFR100) targets the 

restoration of 150 million hectares by 2020, to which the New York Declaration on Forests adds 

another 200 million hectares to be restored by 2030.  

The critical role of monitoring 
For this global restoration momentum to bring long-lasting fruits, large scale FLR interventions and 

major investments are needed. Monitoring FLR will play a critical role to:  

 Support the implementation of FLR interventions at all scales and provide feedback for 

adaptive management and learning; 

 Provide evidence of progress, achievements and impact in relation to expectations and 

targets; 

 Communicate results and outcomes to keep the momentum going and inspire emulation;  

 Support reporting to FLR investors (government, private sector, donors, smallholders…) and 

foster additional investments by projecting ability to oversee FLR investments; 

 Support reporting on national, regional and international commitments. 

Objective of the collaborative roadmap 
Aware that, for this effort to succeed, all stakeholders need to work hand-in-hand like never before, 

participants to the Monitoring Week have agreed to come together and develop a collaborative 

roadmap for monitoring FLR. This roadmap pursues the objective to encourage and support countries 

and in country actors, and other relevant partners in monitoring FLR at all scales, by helping 

organizations that partner to the roadmap (“partnering organizations”) to collaborate and coordinate 

their individual actions. The roadmap is a contribution to the GPFLR, and to the Bonn challenge. The 

roadmap is a contribution to the GPFLR, and to the Bonn challenge.  
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Common principles for action 
To increase the impact of this collaborative action, participants to the Monitoring Week acknowledge 

a few common principles for collective implementation of the joint roadmap for FLR monitoring: 

1. Inclusiveness and fair recognition. Participants to the Monitoring Week understand the need 

to include a wide range of stakeholders, and will strive for disseminating the roadmap to all: 

governments, developing partners, academia, civil society, private sector etc. They also 

acknowledge that partnering organizations should be fairly recognized for their contributions. 

2. Building on existing knowledge, resources, processes, networks, regional initiatives etc. 

Participants agree that there is a wealth of knowledge, resources, processes, networks etc. 

already existing / ongoing. Partnering organizations should therefore identify them and, as 

appropriate, build on them and reinforce them rather than repeating them.  

3. Open and transparent communication. Communication, exchange of knowledge and 

information, and trust across partnering organizations will catalyze impact. It was understood 

and agreed to set up and use mechanisms that will facilitate open and transparent 

communication.  

4. Regular feedback and learning from action. Participants acknowledge that, to successfully 

support scaling up of efforts until reaching the ambitious restoration targets set, there will be 

a need to learn from successes and challenges, and consequently adapt action.  

5. Focus on priorities, activities and results, be lean and cost-effective. It was agreed that this 

collaborative roadmap is voluntary-based. It should therefore harness collective priorities and 

their impact, and be cost-effective. 

What FLR monitoring systems to promote 
Participants to the Monitoring Week also agree that, through the coordinated actions implemented 

together and separately, effective monitoring of the FLR process should be promoted and supported, 

with an eye towards scaling it and sustaining it. Partnering organizations aspire to create FLR 

monitoring systems that will: 

 Establish a baseline that will enable targeting of interventions and tracking of change; 

 Help develop and monitor operational and strategic targets; 

 Encompass biophysical, socioeconomic and enabling environment aspects; 

 Address multiple purposes (management, sharing of information, reporting, learning, 

research, etc.); 

 Be lean and sustainable: result oriented, simple, realistic, adaptable, and cost efficient; 

 Include qualitative aspects along with quantitative data and measurements; 

 Aim at connecting across scales, from local to national and international; 

 Aim at covering the full length of the restoration process (typically many decades); 

 Be based on science while promoting inclusiveness, ownership and participation; 

 Promote a landscape perspective and support analyzing and balancing trade-offs. 

Priority activity streams 
Participants to the Monitoring Week recommended that the roadmap should build on tools already 

available, identify connections across them, and make them accessible to all; and develop capacities, 

knowledge exchange and communication and support it through appropriate information systems. 

Therefore, five activity streams for collaboration and coordinated action have been identified: 
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Core group: WRI, UNEP, CBD, IUCN, FAO (FLR Mechanism and beyond)  

Activity streams Contributors (preliminary 
mentions of interest on 29/04/16) 

1. Develop and refine guidance document(s) on the design, 
establishment and operation of FLR monitoring systems, 
aligned with existing processes and fostering cross-
sectoral coordination 

Bioversity, CIFOR, FAO, ICRAF, 
OSS, UNEP?, SER, WRI? 

2. Develop and maintain an interactive FLR knowledge 
platform including:  
a. An on-line library (tool box) of monitoring resources 

(candidate indicators and tools, guidance materials) 
b. Capacity building materials (e-learning modules…) 

Bioversity, FAO, IUCN?, ICRAF, 
UNCCD, UNEP? 

3. Form and test evolving technical 
alliances/mechanisms/networks to support effective FLR 
processes (including monitoring) in selected countries and 
regions 

CSE Sénégal, FAO, GM UNCCD, 
IUCN, IUFRO, OSS, SER, UNEP?, 
World Bank, WRI? 

4. Create (or as appropriate, build on existing) and facilitate a 
community of learning, supported, amongst other things 
by knowledge sharing events (incl. peer to peer) 

CSE Sénégal, FAO, UNCCD, 
University of Leeds 

5. Form an innovation hub to support other activity streams, 
harnessing contributions from the science, technology and 
innovation communities* 

 
* This activity stream is shared with the roadmap supporting 
the Rome Promise on Monitoring and Assessment of Drylands 
for Sustainable Management and Restoration 

CIFOR, FAO, GM UNCCD, SER, 
University of Leeds 

Coordination of the roadmap 
Due to the number and variety of partnering organizations, and to the voluntary nature of the 

roadmap, its implementation should allow for flexibility and evolution over time. Therefore it is 

proposed that: 

 Each activity stream will autonomously develop the scope of its work and appropriate 

modalities for implementation (including selecting lead organization(s)), acknowledging that 

there is no blueprint and that each activity stream will learn by doing; 

 Partnering organizations will seek to identify interactions across activity streams to allow for 

cross-fertilization and enhanced collaboration, and to channel activities through regional 

platforms;  

 FAO, who initiated this collaborative roadmap, will act as focal point to ensure continued 

mobilization of partnering organizations, and offer a forum for communication and exchange 

of information across partnering organizations; 

 Partnering organizations can be either:  

o Members of the core group, who agree to:  

 Play a leading role in the scoping of activity streams;  

 Facilitate overall coordination, ensure coherence among the activity streams, 

and guide its implementation; 

 Contribute to implementation of activity streams consistent with individual 

organizational priorities and capabilities; 

 Actively promote the roadmap, and its products and deliverables; 
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 Support resource mobilization as needed; 

 Communicate information and exchange knowledge as appropriate; 

 Mobilize more partners and strive for improved collaboration among 

partnering organizations for monitoring and beyond. 

o And / or Contributors to specific activity streams, who agree to:  

 Contribute to the scoping and implementation of selected activity streams 

consistent with individual organizational priorities and capabilities;  

 Actively promote the roadmap, and its products and deliverables; 

 Support resource mobilization as needed; 

 Communicate information and exchange knowledge as appropriate; 

 Facilitate improved collaboration across partnering organizations for 

monitoring and beyond. 

 Core group organizations should meet on Skype at least three times a year.  

 Partnering organizations should meet at least once a year to reflect and feedback on past 

achievements and define next steps.   

Next steps 
Activity Deadline Lead 

I) Clarify roles, responsibilities and scope of action   

1. Share final draft of the roadmap with participants by mid-June FAO (FLR Mechanism) 

2. Comment the draft roadmap and send back to FAO  by end of June Participants 

3. Summarize feedbacks, update roadmap and draft 

initial scoping of each activity stream and ToRs of 

their lead institution(s) 

by mid-July FAO (FLR Mechanism) 

4. Launch collaboration through:  

a. A Skype with core group to discuss scope of 

each activity streams and core group’s ToRs 

b. A Skype for each activity stream (5), with its 

contributing organizations, to identify activity 

stream leader and to discuss lead’s ToRs 

 

by mid-July 

 

 

by end of July 

FAO (FLR Mechanism) 

II) Form an alliance of partnering organizations   

1. Identify key organizations and processes, and their 

potential contribution to the roadmap 

by mid-June FAO (FLR Mechanism) 

2. Invite key organizations and processes to contribute by mid-June Core group FLR roadmap 

3. Endorse roadmap by mid-July All partnering 

organizations 

4. Share roadmap with countries representatives and 

other stakeholders 

COFO and 

other events 

All partnering 

organizations 

III) Kick-start collaboration on the roadmap by end of July  

1. Exchange information on mapping of tools for FLR 

monitoring and beyond 

by end of June Core group FLR roadmap 

2. Developing communication products by mid-July FAO (FLR Mechanism) 

3. Coordinate activities in countries: Rwanda, 

Cambodia, Guatemala 

by end of July Core group FLR roadmap 

4. Interact in the context of existing regional initiatives  by end of July Core group FLR roadmap 

5. Promoting the roadmap during COFO  by end of July FAO (FLR Mechanism) 

 


