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ENSURING SUSTAINABLE EXPANSION
OF AQUACULTURE IN BANGLADESH

Aquaculture production (fish farming) in Bangladesh grew by
nearly 200 percent between 2001 and 2015, to just over two
million tonnes. The sustainability of further expansion will
depend on ensuring high-quality seed and feed is produced,
distributed and utilised in an efficient, socially equitable, and
environmentally appropriate manner. The project enabled seed
quality to be enhanced by initiating a selective breeding
programme to produce improved broodstock, and by
developing better hatchery management practice guidelines.
Feed quality was enhanced by establishing monitoring systems
to ensure farmers accessed high-quality, unadulterated feed.

WHAT DID THE PROJECT DO?

The project established a pilot-scale selective breeding
programme in a small number of government and private
hatcheries to ensure genetic integrity, with one nucleus
hatchery holding the main gene pools of pre-identified and
traceable species and two satellites set up for safe-keeping

of traceable broodstock. A technical review was undertaken

of laws and protocols concerning aquaculture, and amendments
and revisions proposed. Better hatchery management practices
(BHMP) guidelines/manuals were developed and promoted. A
National Aquafeed Control Programme was set up to monitor
feed quality. A proposal for a credit facility for small-scale
farmers, hatchery operators, and feed producers was
developed.

IMPACT

The main impact of the project was to increase the capacity

of feed and seed producers to produce more efficient and better
quality inputs in a socially and environmentally responsible
manner. This will sustain the aquaculture industry on which
millions of workers depend for their livelihood and direct and
indirect employment. The growth of fish farming will assure food
security to a large population.

KEY FACTS

Contribution
UsD451 000

Duration
February 2014 — February 2017

Resource Partners
FAO

Partners

Department of Fisheries, Ministry of
Fisheries and Livestock, Government of
the People’s Republic of Bangladesh

Beneficiaries

Employees of the Department of
Fisheries, Ministry of Fisheries &
Livestock and the seed producers and
hatchery operators; feed manufacturers,
importers and dealers; fish traders;
current aquaculture farmers; new or
prospective entrants in fish farming; and
consumers
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A survey was conducted of 25 public and 104 private “‘

hatcheries, determining that good genetic principles and

management were not properly followed or maintained. '
= Eleven government farm managers were trained to undertake

a mass selection breeding programme for rohu (a species GOODHEALTH DECENTWORK AND
of carp). AND WELL-BEING ECONOHIC GROWTH

= 99 hatchery technicians from the public and private sectors _/\'\/\. ﬁ\/"

in three different regions were trained in BHMP. I

= 70 feed manufacturers and 51 advanced farmers from six states

were trained in improving the quality of aquafeed. —— p—

= 157 feed importers and manufacturers, commercial feed and LA UL

ingredient dealers, grow out and hatchery farmers across
the country’s seven major production regions were surveyed

for their use of feed additives.
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Project Code
TCP/BGD/3501

Project Title

Enhancing aquaculture production for food security and rural
development through better seed and feed production and
management with special focus on public-private partnership

Contacts
FAO Office in Bangladesh
FAO-BD@fao.org

Mohammad R. Hasan (Lead Technical Unit)
Mohammad.Hasan@fao.org

Weimin Miao (Lead Technical Officer) h"b ;‘ é 2
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South-South and Resource Mobilization Division
Marketing, Outreach and Reporting Team (TCS3)
Reporting@fao.org
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