
 
 
 
 

This newsletter provides information on the FAO project: “Strengthening Linkages between Buyers and Small 
Actors in the Roots and Tubers Sector in Africa” (ART) Project, which may be of interest to you. The newsletter 
is a core tool for knowledge sharing among members of the project. 
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Welcome 

Welcome to the first issue of ART Flash News, a 
monthly newsletter to keep you updated on the 
ART project.  

The ART project aims at improving the livelihoods 
of small producers engaged in the roots and 
tubers value chains in seven African countries, 
increasing their access to domestic and regional 
markets.   

This newsletter is meant to share information and 
knowledge on the project, through several 
different features, such as:  weekly results and 
achievements of activities; alerts on new 
publications; success stories; messages from the 
team; upcoming events; links to videos and photos 
of the project; links to online discussions; and 
much more.  

In this issue you will find: 

 Introduction to the project 

 Update on activities and related key findings 

 An article on a workshop on potato seeds 

 First overview of events planned for the year 

 Introduction to the project’s coordinator 

Enjoy your reading.  

Margherita Bavagnoli 

ART Newsletter Editor 

 

About ART Project 

WHY The roots and tubers crops (potato, cassava, 
yam) account for 20 percent of calories intake 
consumed across all Africa. Their 
commercialization is a strategy for poverty 
reduction, when linkages are established between 
smallholders and semi-formal and formal markets.  
Urban and food markets are indeed set to 
quadruple in Africa over the next two decades, 
offering significant opportunities for African 
producers. 

WHAT The ART project promotes and facilitates 
the linkages of small producers of roots and tubers 
with buyers, processors and traders, developing 
inclusive business models to increase the economic 
benefits generated by the commercialization of the 
crops. 

HOW To do so, the project strengthens the 
capacities of the beneficiaries in different areas 
(productivity, production, business management), 
and it convenes and facilitates meetings, fora, 
events, fairs, between producers and buyers. The 
project also works to create a conducive 
environment, by increasing regional market 
integration, facilitating access to financial services, 
and providing risk management tools. 

WHERE Benin, Cameroon, Ghana, Ivory Coast, 
Malawi, Rwanda, Uganda. 

For further information and updates: 
www.fao.org/in-action/african-roots-and-tubers  

http://www.fao.org/in-action/african-roots-and-tubers
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The status of the ART:  
results and project’s products 

 

Enable policy, legislation and 
institutions strengthened 

 Three reports on key policies, legislation and 
institutional arrangements affecting trade  
in cassava;  

 One regional workshop on potato seed systems 
in East Africa. 

 

 

Inclusive business models developed 
and SMEs strengthened in value 
addition and better business 
practices  

 22 appraisals of business models (Benin, 
Cameroon, Malawi, Rwanda and Uganda); 

 1 market study on cassava (Ghana); 

 Twelve producer-buyer meetings (Cameroon, 
Malawi and Uganda); 

 Three workshops on the inclusive business 
model approach (Cameroon, Cote d’Ivoire  
and Ghana);  

 A study on improve processors’ practices for 
energy efficiency and how they may add value 
to waste oil (Rwanda); 

 One workshop on ‘’Supporting the greening of 
small food enterprising in Rwanda’’. 

 

 
 

 

Sustainable market-led production 
intensification 

 One report on the status of agronomic 
practices and the seed system in the cassava 
sector (Malawi);  

 65 farmer field schools (FFS) groups 
established. 

 

 

Inclusive financial instruments for 
smallholders in rural areas and 
strategies for increasing investment 
in roots and tubers developed 

 One study on financial opportunities for the 
Roots and Tubers sector (Uganda)  

 One rapid assessment on available financial 
services for cassava processors (Malawi) 

 

 

Climate information services 
developed 

 Three analysis of climate impacts on 
production variability and price fluctuations of 
roots and tubers (Uganda, Malawi, Ghana) 

 

Meet the project coordinator 

Massimo Pera has recently been appointed as the new project coordinator.  Massimo has 
international experience in designing and implementing programmes on agricultural finance 
and micro-, small- and medium-sized enterprise development.  

His assignment with FAO started in the Viet Nam office.   

Massimo also worked as a rural finance officer in the Agribusiness and Finance team. Before 
joining FAO, he was a rural finance consultant at the International Fund for Agricultural 
Development (IFAD).    

file:///C:/Users/BAVAGNOLI/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/14F4Y9P8/%09http:/www.fao.org/3/a-bo106e.pdf
http://www.fao.org/in-action/african-roots-and-tubers/technical-areas/policy-and-institutional-support/en/
http://www.fao.org/in-action/african-roots-and-tubers/technical-areas/inclusive-business-models/en/
http://www.fao.org/in-action/african-roots-and-tubers/technical-areas/sustainable-market-led-production-intensification/en/
http://www.fao.org/in-action/african-roots-and-tubers/technical-areas/financial-services/en/
http://www.fao.org/in-action/african-roots-and-tubers/technical-areas/climate-risk-management/en/


 

 
African Roots and Tubers Newsletter 2017 – Issue #1 

What we have learnt so far:  first key findings 

Most countries have seen the demand for cassava growing, and between 45-50 percent of production is 
destined for the urban markets. This has happened, despite roots and tubers crops have not been 
sufficiently considered among the national priorities in the elaboration of agricultural policies and 
programmes. When adopted, appropriate promoting policies have permitted to increase the 
production yields, exports and diversification of marketing channels for yam and cassava, such as in 
the case of Benin.  

The inclusive business model is based on the “working back from buyers” approach, which involves 
selecting buyers who want to collaborate with the project and to offer market opportunities to 
smallholders, and then selecting farmer organizations that can supply these buyers. This approach is new 
to most countries, (with the exception of Cameroon and Malawi). In general, due to the individual, artisanal 
and informal nature of the processing units in most of the countries, it is not easy to follow the inclusive 
business model approach as originally foreseen, therefore in some cases, adjustments need to be brought 
to the model.  

Using SMEs as an entry point to link producers to large processors can reduce costs, increase the catchment 
area and move some of the value addition to the rural areas. As in the case of Malawi, where SMEs can offer 
an easier market for smallholders to enter into commercial cassava production than large buyers, 
as for large buyers they would need to make large upfront investments to produce large volumes, whereas 
for SME smallholders could more gradually increase production levels. 

Access to improved planting material is a major challenge to increasing productivity and profitability for 
the potato, cassava and yam sectors. As for most staple crops, farmers are often not willing or able to pay 
for high-quality planting material and there has not been a business case for the private sector to invest in 
the seed supply system. Because the formal seed systems are still supplying only a fraction of the total 
need for seed potato and cassava cuttings, the project will include training on seed selection, rapid 
multiplication and storage in the FFS programme.  

Access to appropriate financial services for the roots and tubers sector is another major challenge common 
to all countries, especially for investments by farmer groups and SMEs in storage facilities and processing 
equipment. Financial service providers face the following problems that make it difficult for them to offer 
appropriate financial products, such as the fragmentation of the demand; weak financial management of 
farmer organizations, sometimes with a history of loan default that make them unreliable partners; 
reluctance to invest in a highly risky sector. Finally, financial institutions generally lack knowledge 
about the R&T sector.  

Results from climate change impact assessments have shown that cassava has the potential to perform 
better compared to other staples under increased climate variability and climate change in sub-Saharan 
Africa. However, some vulnerability assessments indicate that also cassava yields could decrease if the 
effects of climate change go unchecked. In addition, when other crops fail more cassava will be 
consumed by rural households leaving fewer surpluses for processing industries and urban markets, which 
would increase prices.  

As potato is cultivated at the higher altitudes mainly on slopes, a specific worry in the potato sector 
is the possibility that climate change leads to more variability and “extreme weather”, including 
droughts at the one hand and more heavy rains causing landslides at the other hand, both having negative 
consequences for yields and production levels. 



 

 
 
 
 
CONTACT 

For more information visit:  
www.fao.org/in-action/african-roots-and-tubers 

Kindly send any contributions or requests 
to Margherita Bavagnoli at: 
margherita.bavagnoli@fao.org 

 

          
 
This newsletter has been produced with the assistance of 
the European Union under the project ‘’Strengthening 
linkages between small-scale actors and buyers in the 
roots and tubers sector in Africa’’. The contents of this 
publication are the sole responsibility of FAO and can in no 
way be taken to reflect the views of the European Union. 

 
 

 

African Roots and Tubers Newsletter 2017 – Issue #1 

©
 F

A
O

, 2
0

1
7

  
I7

0
6

9
E

N
/1

/0
3

.1
7

 
 

News  

Sub-regional workshop on ‘’Improving 
farmers’ access to quality seed potato’’   

On 25 November 2015, as part of the ART project, 
a two-day sub-regional workshop on improving 
farmers’ access to quality seed potato was held in 
Kigali, Rwanda.  

The workshop brought together actors in the seed 
potato value chain from Uganda and Rwanda as 
well as the Democratic Republic of the Congo, 
Burundi and Kenya. The purpose of the workshop 
was to discuss ways to strengthen their capacity 
and thus improve the seed potato value chain.   

The workshop produced interesting insights into 
possible pathways and actions on four themes: the 
current situation and policy framework; increasing 
local commercial seed production; improving 
quality in the informal seed sector; and the role of 
research. 

More information can be found here: 
www.fao.org/3/a-bo106e.pdf 

 

Regional project work in 2017 

The following events are planned for 2017 (dates 
and venues coming soon): 

 Regional workshop to exchange lessons on 
seed systems and production practices for 
roots and tubers; 

 Regional workshop for knowledge sharing on 
risk management tools; 

 

 

 

 Regional training and thematic sessions on   
access to financial services for small and 
medium enterprises operating in the 
agricultural sector within the SAM 2017 in 
Ethiopia - African Microfinance Week which 
will take place the 9th of October 2017 in 
Addis Ababa. 
www.adamicrofinance.org/en/events/african-
microfinance-week 

 
More information will be available in the next 
newsletter. 

 

 

http://www.fao.org/in-action/african-roots-and-tubers/en/
mailto:margherita.bavagnoli@fao.org
http://www.fao.org/3/a-bo106e.pdf
http://www.adamicrofinance.org/en/events/african-microfinance-week
http://www.adamicrofinance.org/en/events/african-microfinance-week

