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Basic principles
TCP can be used for:
•  producing tangible and immediate results with catalytic effect, by

•  supporting entities (institutions, farmers’ associations, etc.) as target 
beneficiaries, through

•  providing technical inputs such as i) short-term experts and consultants; 
ii) short-term practical training; iii) equipment and supplies related 
to trainings.

TCP cannot be used for:
•  providing money to Governments
•  supporting research
•  repeating assistance already provided
•  supporting projects without major technical input from FAO
•  substituting for missing national capacities
•  supporting existing experts - employees of the counterpart Ministry.

Nature and purpose of the programme
Overarching purpose: help countries improve their population’s food 
security and alleviate poverty with lasting impact. 

Goal: assist in solving technical problems in crop production, livestock, 
fisheries and aquaculture, forestry, nutrition, food safety, rural development 
and other areas identified in the Country Programming Framework (CPF).

Funding: The Technical Cooperation Programme, or TCP, is part 
of FAO’s Regular Programme budget. This means that TCP 
funds come directly from the dues paid by FAO members.

Criteria: TCP project proposals are evaluated against 10 key 
criteria established by FAO’s Governing Bodies.



Conservation and management of endangered locally adapted 
crop varieties 
Developing an improved and resilient system for managing local crop 

YDULHWLHV��FRQWULEXWLQJ�GLUHFWO\�WR�VXVWDLQDEOH�FURS�SURGXFWLRQ�LQWHQVLÀFDWLRQ� 
(TCP/ALB/3401)

Strengthening a national food agency to meet international market 
requirements for fish and fishery products
%XLOGLQJ�WKH�ÀVK�DQG�ÀVKHU\�FRQWURO�FDSDELOLWLHV�RI�*HRUJLD�LQ�RUGHU�WR�DFFHVV�
WKH�(8�PDUNHW� (TCP/GEO/3402)

Developing farmer field schools to promote modern crop management 
and pest control technologies
3URPRWLQJ�PRGHUQ�WHFKQRORJLHV�RI�FURSV�FXOWLYDWLRQ�DQG�WUDLQLQJ�RI�ÀHOG�FURS�
JURZHUV�RQ�EHVW�SUDFWLFHV�LQ�DJULFXOWXUDO�FURS�SURGXFWLRQ� (TCP/KYR/3403)

Capacity development in digital soil mapping and development of a soil 
information system
(VWDEOLVKLQJ�D�VXVWDLQDEOH�DQG�IXQFWLRQDO�6RLO�,QIRUPDWLRQ�6\VWHP�  
(TCP/MCD/3402)

Streamlining agriculture and rural development policies in SEE countries 
for EU accession
Supporting policy discussions in the agro and food sector between the 

responsible institutions and the academics and streamlining the agricultural 

DQG�UXUDO�GHYHORSPHQW�SROLFLHV�RI�WKH�:HVWHUQ�%DONDQ�FRXQWULHV� (TCP/RER/3403)

Assistance for capacity development in locust control
Contributing to preserve food security and livelihoods of the most vulnerable 

UXUDO�KRXVHKROGV��E\�SUHYHQWLQJ��FRQWUROOLQJ�DQG�OLPLWLQJ�ORFXVW�WKUHDWV�  
(TCP/TAJ/3401)

Forest policy consolidation
'HYHORSLQJ�VWUDWHJLF�SDUWQHUVKLS�IRU�DQG�DVVLVW�WKH�*RYHUQPHQW�LQ�WKH�GHVLJQ�
DQG�LPSOHPHQWDWLRQ�RI�D�1DWLRQDO�)RUHVW�3ROLF\��ZLWK�VSHFLÀF�HPSKDVLV�RI�
sustainable development of natural resources and poverty alleviation in rural 

DUHDV��ZKHUH�IRUHVW�PDQDJHPHQW�FRXOG�SOD\�D�PRUH�SURPLQHQW�UROH�  
(TCP/UKR/3401)

Examples of TCP projects from Europe and Central Asia



1   Country eligibility
3ULRULW\�LV�JLYHQ�WR�WKH�IROORZLQJ�´VSHFLDO�DWWHQWLRQµ�FDWHJRULHV���L��FRXQWULHV�FODVVLÀHG�
E\�)$2�DV�ORZ�LQFRPH��IRRG�GHÀFLW��/,)'&���DQG��LL��OHDVW�GHYHORSHG�FRXQWULHV��/'&���
ODQGORFNHG�GHYHORSLQJ�FRXQWULHV��//'&���DQG�VPDOO�LVODQG�GHYHORSLQJ�VWDWHV��6,'6���
DV�FODVVLÀHG�E\�WKH�81�2IÀFH�RI�WKH�+LJK�5HSUHVHQWDWLYH�IRU�/'&V��//'&V�DQG�6,'6��
0LGGOH�LQFRPH�HFRQRPLHV�DV�FODVVLÀHG�E\�WKH�:RUOG�%DQN�PD\�DOVR�DFFHVV�7&3��EXW�
interventions should focus on provision of expertise and capacity building, rather than 
PDWHULDO�LQSXW��+LJK�LQFRPH�HFRQRPLHV�DV�FODVVLÀHG�E\�WKH�:RUOG�%DQN�PD\�DFFHVV�7&3�
but only on a full cost-recovery basis.

2   Aims and purposes
TCP-supported assistance should contribute directly to at least one Organizational Result 
of FAO’s Strategic Framework.

3   Country or regional priorities
,W�ZRXOG�EH�LPSRVVLEOH�WR�DGGUHVV�DOO�RI�D�FRXQWU\·V�GHYHORSPHQW�SUREOHPV�WKURXJK�WKH�
TCP. For this reason, TCP assistance should follow from a TCP priority-setting process 
at country level, and should contribute to one or more country priorities as expressed in 
the CPF. 

4   Critical gap or problem
$VVLVWDQFH�WR�EH�IXQGHG�WKURXJK�WKH�7&3�VKRXOG�DLP�DW�ÀOOLQJ�D�WHFKQLFDO�JDS�LQ�RQH�RU�
more of FAO’s technical domains that no other entity can provide. Funds are not to be 
XVHG�WR�ÀOO�D�ÀQDQFLDO�JDS�RI�WKH�JRYHUQPHQW�FRXQWHUSDUW��3ULPDU\�EHQHÀFLDULHV�DQG�RWKHU�
VWDNHKROGHUV�VKRXOG�EH�FOHDUO\�LGHQWLÀHG��5HVXOWV�EDVHG�PDQDJHPHQW�SULQFLSOHV�VKRXOG�EH�
used to identify the critical gap, and in designing the TCP intervention to address it. The 
Logical Framework approach should be used for all TCP interventions, clearly identifying 
activities, outputs, outcomes and impact, measured by appropriate performance indicators 
and realistic objectives.

5   Sustainable impacts
This is one of the most important criteria. TCP projects should have tangible outputs, 
OHDGLQJ�WR�EURDGHU�SRVLWLYH�LPSDFW��SDUWLFXODUO\�UHODWHG�WR�IRRG�VHFXULW\��,I�D�7&3�SURMHFW�
supports the actions of the Government(s) or other resource partners, it is more likely to 
produce sustainable results. Projects where FAO acts in isolation are discouraged. TCP 
assistance should be used as a catalyst for change and as a tool for resource mobilization – 
DWWUDFWLQJ�GRQRU�IXQGLQJ�RU�FR�ÀQDQFLQJ�DUUDQJHPHQWV�

The TCP criteria



6   Scale and duration
1R�7&3�SURMHFW�VKRXOG�UHTXLUH�D�EXGJHW�RI�PRUH�WKDQ�86'����������
Budgets should remain as low as possible, using the most cost-effective 
inputs available. A TCP project should be completed within 24 months. 
Projects should be designed to be realistically concluded within 
this timeframe.

7   Government commitment
Commitment on the part of the Government is a fundamental condition for 
proper project implementation and future sustainability. The government 
must commit to participating fully in project execution, providing the use 
of national institutions, personnel and resources such as staff, vehicles or 
training venues. A TCP project can promote concrete changes only if the 
government commits to proper follow-up. Each project should clearly 
explain how the counterparts will follow up project activities, to avoid 
stand-alone, dead-end initiatives.

8   Capacity-building
Each TCP project should create a critical mass of knowledge and skills that did 
not exist before. During the course of project implementation, counterparts and 
VWDNHKROGHUV�VKRXOG�DFTXLUH�WKH�VNLOOV�DQG�H[SHUWLVH�WR�HIIHFWLYHO\�XVH�WKH�
project’s outputs and results in the future. They should be able to replicate 
or scale up activities. The TCP can develop capacity at all levels – from 
individuals to institutions, from the policy and enabling environment to a 
ZLGH�UDQJH�RI�EHQHÀFLDULHV�VXFK�DV�IDUPHUV��JRYHUQPHQW�VWDII��RU�WKH�VWDII�
of nongovernmental and civil society organizations.

9   Gender sensitivity
Another essential criterion is gender sensitivity. All TCP projects should be 
IRUPXODWHG�ZLWK�WKH�EHQHÀW�RI�JHQGHU�DQDO\VLV��FRQVLGHULQJ�LVVXHV�RI�VH[��DJH��
HWKQLFLW\��VRFLDO�FODVV��JHRJUDSKLFDO�ORFDWLRQ�DQG�DOO�IDFWRUV�WKDW�LQÁXHQFH�WKH�UROHV�
DQG�UHVSRQVLELOLWLHV�RI�PHQ�DQG�ZRPHQ�EHQHÀWLQJ�GLUHFWO\�RU�LQGLUHFWO\�IURP�
the project.

10  Partnership and participation
,W�LV�LPSRUWDQW�WKDW�WKH�PDLQ�VWDNHKROGHUV�RI�7&3�DVVLVWDQFH�DUH�LGHQWLÀHG�DV�
early as possible and involved in design and implementation of the project. 
This promotes ownership and builds dynamism between the different 
parties concerned, which should continue after the project. By participating 
in key decision-making processes, project stakeholders are empowered.
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