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A - Introduction
FAO country Representation office was opened in 1978. During the past
years FAO has cooperated and participated in most agricultural and rural
development activities which reflect the needs of the country.
FAO provided technical assistance from both regular and field programmes
which covered policy advice, strategy planning and capacity building.
FAO also contributed in the Egyptian agricultural development through
identification, preparation and appraisal of investment projects. FAO executed
150 projects, amounted US$55,234,702 (annex 1) projects were targeted
to focus on resolving technical issues in fields such as hybrid rice promotion,
animal health, information technology, monitoring of natural resources,
capacity building, intensification and diversification of Agricultural production
systems, forest policy formulation, rice straw management and conservation
of environments, agricultural extension, Nile water use management and
sustainability, integrated pest management, fisheries information, and
statistics for agricultural. Ongoing technical assistance included control of
Avian Influenza, climate change risk management, results- based monitoring
and evaluation system for monitoring the implementation of the agriculture
strategy 2030, risk impacts of sea level rise on groundwater, mainstreaming
population, environment and food security issues into agricultural extension
programmes, institutional cooperation to support responsible fisheries and
national contingency planning against races of wheat rust.
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B - Analytical Summary on the Results-based
Achievements
FAO provided technical assistance related to different fields of agriculture and
rural development.

1 - Food Security
Technical and financial support was provided for the establishment of pilot food
insecurity and vulnerability information and mapping system (FIVIMS). This has
allowed laying down the bases for strengthening food security information and
policies.
In the wake of soaring food prices, and in the context of the FAO-led Initiative
on Soaring Food Prices (ISFP), an Inter-Agency Assessment Mission took place
from 17 November to 4 December 2008. Based on its in-depth analysis of
the poverty, food security and nutrition situations in Egypt, the Inter-Agency
Assessment Mission recommended the development of a five-year investment
programme for 2009 - 2013, involving both private and public sector funds, in
the range of US$770 - 830 million (LE 4.3 - 4.6 billion), to address the short
and medium-term food security and nutrition challenges faced by the poorest
and most vulnerable population groups.
Technical and financial support was provided to the Special Programme for
Food Security (SPFS) projects (intensification & diversification) of agricultural
production systems, in the remote and poor areas of the country.
Forty TeleFood micro projects were approved and implemented at various
locations and covered various fields assisting poor communities in productive
aspects (crops and livestock), to respond to food security objectives and to
support income generating activities at village level.

2 - Agriculture strategies
FAO has played an active role in the preparation and formulation of consecutive
national agricultural strategies as well as in the preparation of the agricultural
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strategy vision 2030 and its plan of action for agricultural development which
has been adopted and is being implemented by the government.

3 - Rural Development
FAO supported sound rural development plans and population issues in
agricultural extension work (with UNFPA funding); which led to improve quality
of life and reduction of gender disparities in the targeted rural areas.
Through the Rural and Agricultural Development Communication Network
(RADCON) project,
FAO developed a sustainable operational dynamic information and
communication system that responds to the information requirements of poor
farming communities.

4 - Avian Influenza
Since HPAI was first reported in Egypt (February 2006) FAO has taken a lead
role in assisting the Ministry of Agriculture and Agrarian Reform in its efforts
to control the disease in birds by mobilizing necessary funds from earmarked
donations, then properly from donors interested in assisting the country.
Technical support was provided in various issues throughout consultancies
fielded by FAO HQs. FAO also established an Emergency Centre for Transboundary Animal Diseases (ECTAD) in Cairo located at RNE premises that
became operational since June 2007, to assist the Egyptian government in
detecting and controlling highly pathogenic avian influenza (HPAI).
Recently a country strategy for Egypt was prepared and a detailed
implementation plan was established to assist the country in its efforts to
safeguard animal health and livelihoods from the threat of infectious diseases.

5 - Environment
Technical and financial support for rice straw management and conservation
of environments was provided by FAO. This support has promoted and played
the desired catalytic role in the process of developing and utilizing technology

6

FAO – E g y p t

for rice straw utilization and conservation of the environment in Egypt. The
activities carried out raised the awareness of the population, the public and
private sectors and NGOs on the need to reduce the burning of rice straw to
promote environmental conservation. These developments attracted privatesector investments in straw utilization for animal feed and energy production.
The New Partnership for Africa’s Development NEPAD Technical and financial
assistance resulted in the formulation of Bankable Investment Project Profiles
which has been submitted to the Government for approval and follow up
actions. The profiles include the following projects: Improving Range - Livestock
Productivity in the North western Desert; Integrated water management for
community settlement in Farafra Oasis and Irrigation Improvement Project
in Beni Suef Governorate for Enhancing Export Competitiveness of Egyptian
Horticultural Crops.

6 - Forestry
FAO provided technical and financial assistance to Mangroves of Egypt
which led to the following: an updated database and classification scheme for
the mangroves in Egypt; updated mangrove biodiversity profiles, increased
capacity and skills of those managers and planners whose responsibilities
include mangrove area management.
Through the project TCP/EGY/3103 the forestry sector was reviewed, a forestry
policy statement and strategy, an institutional development report and a draft
forest law and a newsletter were produced and submitted to the MALR.
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C - Narrative on activities / achievements / impacts
Since the establishment of FAO country office, the organization has provided
policy advice and technical assistance to Egypt in several fields of agriculture:
rural development, food security, conservation of natural resources, forests,
fisheries as well as fighting hunger and poverty. FAO was always in the front
line when the need arise, to provide the required assistance in line with the
actual situation.
FAO role could not be ignored in the crop production and protection, especially
in the concept of introduction of new farming systems and new technology
packages of intensification, diversification of crop production, modern
irrigation systems, capacity building in Hybrid Rice-Technology, Integrated Pest
Management (IPM), which had reduced the use of pesticides to the minimum.
In the field of knowledge management, the FAO has provided technical
support to ARC/MALR to develop, manage and apply a relevant and effective
national agricultural information management system in support of agricultural
development and food security policies.
Support in desert locust control is well known.
The assistance in controlling animal diseases like rinderpest and foot and
mouth disease illustrates the Organization’s comparative advantages and is
an example of animal production conservation.
Recently, the active role of FAO in climate change risk management, monitoring
and evaluating the implementation of the sustainable agriculture strategy 2030
and, dealing with the Avian Influenza is another example.
Three points related to FAO strategy in general terms are considered to form
the basis of success.
A) FAO assistance is always focusing on capacity development through
training and technical advice.
B) When FAO financial resources are not sufficient to cover the cost of a
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particular project, the organization spares no effort to mobilize funds
from other sources.
C) The organization, policy in implementing programs/projects is to work
with the people for the people and not in isolation.

C-1 Few examples of projects executed by FAO in different
topics.
1 - Crop production and protection
Active technical support in the different fields of crop production and protection
has been provided which has laid down a solid foundation for a new pattern
of agricultural development based on the introduction of new farming systems
and new technology packages of intensification, diversification and modern
irrigation technologies., development of highly productive hybrids for the
planted species in the country, IPM technology and environment friendly
agronomic practices; improvement of the agricultural production potentials
for vegetable production with new techniques (soilless culture and protected
cultivation), and the concept of Green Food from Green Roofs in Urban and
Peri-urban Environments has been introduced into Egypt.
Project Code

TCP/EGY/0166

Project Title

Green Food from Green Roofs in Urban and Peri-urban
Envonments

EOD-NTE

01 Nov 200131- Oct 2003

Budget

228,980$

Objectives: The development objective was to increase the availability of
high quality fresh vegetables for the urban population of major cities in Egypt.
The immediate objective was to develop and demonstrate simple rooftop microgarden systems for vegetable production in four pilot sites.

Outputs: The project has demonstrated roof cultivation concept in Egypt and
Public awareness was raised. A range of vegetable crops was cultivated in
different systems and substrates during the winter
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and summer seasons. Training, integrated production and protection (IPP)
cards, a video, guideline book were provided or produced, published and
disseminated and a website was developed under the project.
Project Code

TCP/EGY/2801

Project Title

Training in Hybrid Rice-Technology through Technical
Cooperation between Developing Countries (Phase II)

EOD-NTE

12 Feb 2002- 31 Apr2003

Budget

154,280 $

Objectives: The objective of the project was to facilitate the completion of the
remaining activities in line with the original project (TCP/EGY/8923).
Outputs: The project assisted in the establishment and organization of the
hybrid breeding programme and in the training of breeders, seed production
personnel, extension workers and farmers. The review of the research
programme and the results achieved helped to identify combinations to be
evaluated in multi-location trials.
Of over 200 experimental hybrids evaluated under the three-tier multi-location
testing system during the project, two combinations were found to consistently
outperform the best ruling varieties by 20 - 30% under both normal and saline
soils.
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Project Code

TCP/EGY/2904

Project Title

Capacity building in Land Management and Soil Productivity/
Fertility through Farmers Field Schools (FFS))

EOD-NTE

01 Jan 2004- 31 Dec 2005

Budget

154,280 $

Objectives: The objective of the project was to improve the productivity and
fertility per land unit in degraded soils including salt-affected soils through
Integrated Soil and Nutrition Management (ISNM) and farmers’ involvement
through FFSs approaches, with the final aim to increase the agricultural
production in Egypt.

Outputs:
a) The project established-out the monitoring system and,conducted the
introduction and testing of appropriate integrated techniques for
rehabilitation and improvement of salt-affected and low fertility soils
through FFS approachز
b) The project upgraded and strengthened the Existing laboratories of the EALIP.
c) The FFSs training programmes in the two sites were implemented
according to the logical sequences/timing of activities in the field and
practical requirements.
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Project Code

TCP/EGY/3101

Project Title

Intensification and diversification of agricultural production
systems, in support to the SPFS in the New Valley

EOD-NTE

01 Nov 2006 - 31 Jan 2009

Budget

243,000 $

Objectives: The overall objective of the assistance was to help farmers in
the New Valley governorate to improve their food security and reach rapid
increases in cereal and horticultural crops through crop intensification and
diversification activities under irrigation, and a continuous participatory
analysis of constraints to agricultural development in the project area.

Outputs: The intensification strategy was based on the introduction of newly
adapted high-yielding varieties from different crops, to be intercropped in
the same field. The outcome was production increase as well as income of
farmers.
Project Code

TCP/EGY/2904

Project Title

Regional Integrated Pest Management (IPM) Programme in the
Middle Eastern Countries (TF Component: Food Security)

EOD-NTE

Apr 2004 - Dec 2011

Budget

US$ 2,982,630.00

Participating
countries

Syrian Arab Republic (the), Egypt, Iran (Islamic Republic of),
Jordan, Lebanon, Morocco, Algeria, Tunisia.
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The project is to address a range of priorities of the Special Programme for
Food Security (SPFS) in particular: Reduced environmental degradation; Use
of community participatory processes; Regional, national and local ownership;
Attention to policy and funding constraints; and Cost-effective crop production.
The project is to strengthen the capability of Government agencies, NGOs
and farming communities of the six countries to plan, organize and implement
programs at local level, which will support community-based IPM. The IPM
strategies aim to reduce pesticide use.

Outputs:
a) Strengthened Capacity for IPM and Good Agricultural Practices
b) Strategy for Improved Marketing Access was developed
c) Strengthened phytosanitary Capacities
d) Use of pesticides further reduced through a framework forsound pesticide
management
e) Information base established and maintained for IPM management and
planning, and stakeholders participation enabled
f) Final national and regional overview report to serve as a basis for
development of a comprehensive strategy and programme
Project Code

TCP/EGY/3102

Project Title

Rice straw management and conservation of environment

EOD-NTE

01 Dec 2006 - 31 Dec 2008

Budget

314,905$

Objectives: The project aimed at a better utilization of rice straw so as
to reduce air pollution and water contamination, improve the ecological
environment, enhance soil fertility and increase farmer›s income.
Outputs: This project is an example of a success story. It promoted and played
the desired catalytic role in the process of developing and utilizing technology
for rice straw utilization and conservation of the environment in Egypt. The
activities carried out raised the awareness of the population, the public and
private sectors and NGOs on the need to reduce the burning of rice straw to
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promote environmental conservation. These developments attracted privatesector investments in straw utilization for animal feed and energy production.

2 - Policies and Strategies
It may be worth mentioning the contribution of FAO in the preparation of
consequent Agricultural Strategies during the last 20 years in close cooperation
with several parties like the World Bank, the United Nations Development
Program and the concerned technical departments of different Ministries. The
organization also provided assistance through cost-sharing arrangements by
different United Nations Programmes, Financing Agencies and Donor Countries
as well as from the FAO Technical Cooperation Programme (TCP), through
several projects, Support in agricultural policy advice, planning and institutional
capacity building for strategic planning and efficiency in management, to
create an enhancing rural/agricultural financing process and system, and to
encourage closer coordination among the intervening actors and stakeholders:
government services – policy decision makers, experts/researchers and rural
development specialists, private sector entrepreneurs, farmers communities,
agribusiness community partners, etc…
Project Code

TCP/EGY/3201

Project Title

Support to the updating of the agricultural strategy and the
preparation of a plan of action for agricultural development

EOD-NTE

01 Apr 2008 - 31 Mar 2010

Budget

299,000$

Objectives: To support MALR in updating the Agricultural Strategy until the
year 2030 and in preparing a medium-term Plan of Action for Agricultural
Development (PAAD). The project also aimed at enhancing the related
institutional and technical capacities within the Ministry of Agriculture and Land
Reclamation.

Outputs: The Agricultural Strategy until the year 2030 and its medium-term
Plan of Action for Agricultural Development (PAAD) has been prepared,
endorsed by the government and implementation has started.
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Project Code:

TCP/EGY/3202

Project Title:

Establishing of Monitoring, Evaluation and Risk Management
Units in the ARDC for the Monitoring of the Implementation of the
Sustainable Agriculture Strategy 2030 and its business plan

EOD-NTE:

01 January 2011 – 31 / 7 2012

Budget:

304,000$

Objectives: Strengthening the Institutional technical capacities of the Ministry
of Agriculture and Land Reclamation (MALR) in ‘Results-Bases Monitoring and
Evaluation’, Agricultural Policies and Risk Management and Mitigation

Outputs: The project outcome is to enable MALR to set for the first time
quantifiable levels of indicators for agricultural performance in Egypt that the
country wants to achieve, in and by a given time.
Project Code

TCP/EGY/4559

Project Title

Assistance to Policy Formulation and Demonstration of
Sustainable Re-use of Wastewater in Agriculture

EOD-NTE

01 Jan 1996 - 01 Jan 1998

Budget

228,000$

Objectives:
a) formulate a national policy and strategy for the comprehensive
management of treated wastewater, with special reference to
its utilization for crop production, aquaculture, green belts,
groundwater recharge and other uses;
b) establish a five-hectare wastewater reuse farm and a
programme to demonstrate appropriate on-farm irrigation methods,
crops and management practices for the safe use of
treated wastewater in crop production; and
c) build national capacity, with particular reference to trained
human resources for the further training of national staff.
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Outputs:
a) The project provided a technical report contained review and findings
dealt with Egyptian water resources policy; wastewater reuse potential;
prevailing wastewater treatment, use and disposal; quality criteria for
reuse; environmental aspects of wastewater treatment; alternative uses
of treated wastewater; and the institutional framework for implementing
the policy and monitoring wastewater treatment, use and disposal.
b) A pilot wastewater reuse farm was constructed at Abu Rawash, northwest of Cairo. A plan of action for testing and demonstrating the best
options of crop selection, irrigation methods and water management
and agronomic practices was formulated.
Project Code

TCP/RAF/0180

Project Title

Preparatory Phase for the Formulation of COMESA - Common
Agricultural Policy and Strategy

EOD-NTE

01 Jan 2002 - 01 Jan 2003

Budget

273,425 $

Objectives: Enable the COMESA Secretariat to undertake a review of
policies and strategies in its Member States and assess their implications with
regard to the promotion of regional trade and cooperation;

Outputs: The project reviewed the agricultural policies affecting markets and
the competitiveness of agricultural commodities and identified those policy
instruments that needed to be harmonized in the framework of a Common
Agricultural Policy.
The project prepared the COMESA RPFS in its final form, for submission to
donors for funding.
The project was also instrumental in identifying three policy areas requiring
priority action for harmonization. These are: domestic support, market access
and SPS measures.
A report to highlight training requirements in the region was prepared.

16

FAO – E g y p t

3 - Water Resource
FAO‘s contribution are obvious in Establishing the Nile Forecast Center (NFC),
and strengthen the ability of the governments of the Nile Basin states, including
Egypt to take informed decisions with regard to water resources policy and
management in the Nile Basin. Also its contribution in the process of the
Egyptian agricultural sector development is its association in the exercise of
identification, preparation and appraisal of investment projects in the sector of
irrigation infrastructures and rural development, for the World Bank and IFAD
financed projects, over the past three decades. This is in addition to capacity
building in the modern irrigation technologies.
Project Code

GCP /EGY/020/USA

Project Title

Monitoring, Forecasting and Simulation of the Nile River (Phase
III)

EOD-NTE

01 Mar 1997 - 31 Dec 2001

Budget

3,043,450$

Objectives :
(a) Establish the Nile Forecast Center (NFC) within the MPWWR
(b) Implement a system for real-time acquisition of satellite images,
hydrological and meteorological data and monitoring of weather and
water conditions over the Nile Basin
(c) Develop a Monitoring, Forecasting and Simulation system for the Nile
Basin

Outputs: Among the main outputs of the project, is the MFS Meteosat satellite
imagery data archive. The archive process started since the beginning of the
MFS operational activities in April 1992 for the entire Nile Basin. Currently, the
MFS satellite data archive contains more than ten years of data. In addition,
daily surface meteorological and hydrological data for the period 1945 to date
and some monthly data has been collected and organized in a computerized
Hydro-meteorological Information System (NBHIS), which constitutes a very
important part of the Nile Forecast System.
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Project Code

GCP /INT/945/ITA

Project Title

Information Products for Decisions on Water Policy and Water
Resources Management in the Nile Basin - Follow-up to GCP/
INT/752/ITA

EOD-NTE

01 Dec 2004 - 30 Nov 2009

Budget

5,157,000$

Objectives: The project is intended to strengthen the ability of the governments
of the Nile Basin states to take informed decisions with regard to water resources
policy and management in the Nile Basin. This objective to be achieved
through the development of information products that integrate technical water
resources and water use data with other relevant data, including in particular
demographic, socio-economic and environmental data.

Outputs: The project made an in-depth analysis of the major constraints in
hydro meteorological data acquisition. Vandalism and high operating costs
were found to be among the leading causes of declining monitoring activities
in the Nile basin. The project developed a standard database structure for
time series data to ensure data consistency and to facilitate data exchange. A
metadata catalogue was prepared to list Web-based data sources useful for
water resources planning and management in the Nile basin.
The Nile DST River Simulation and Reservoir Operation Module were
updated.
A comprehensive project Web site was maintained to inform stakeholders
and partners of project activities and achievements, and to disseminate digital
copies of project products.

Project Code

GCP /INT/969/ITA

Project Title

Development of a methodology to monitor water policies
(Phase 1)

EOD-NTE

01 Jul 2005 - 30 Jun 2008

Budget

350,000$
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Objectives: The overall goal of this project was to raise the profile of water
issues in the context of donor-funded interventions and national poverty
reduction efforts. This to be attained by rationalizing and improving the flow of
information between monitoring agencies and within different levels of national
and international bodies.
Outputs: The project provided useful insights on two crucial aspects. The first
was how to design a system aimed at measuring advancements towards the
MDGs and the relative contribution of different policies in a way that was
coherent with the actual implementation of programmes and projects at
different decision levels. The second was how to overcome the heterogeneity
of the methodologies and approaches used by the various actors involved
in monitoring water interventions and to improve the comparability of the
information collected, as well as to identify the information gaps that should be
overcome in the near future.

4 - Knowledge Management and Rural Development
FAO Introduced the information management system networks (VERCON)
and Rural and Agriculture Development Communication Network in Egypt
(RADCON), supported sound rural development plans and population
dimension in agricultural extension work (with UNFPA funding); to streamline the
environment aspects in relation to population and sustainability of resources.
Project Code

TCP/EGY/0065

Project Titel

Virtual Extension and Research Communication Network
(VERCON)

EOD-NTE

01 Sep 2000 - 31 Aug 2002

Budget

236,000$

Objectives: The objective of the project was to establish a Virtual Extension
and Research Communication Network in Egypt in order to strengthen and
enable linkages among the research and extension components of the national
agricultural knowledge and information system. The overall goal of the project is
to improve, through strengthened research-extension linkages, the agricultural
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advisory services provided to Egyptian farmers and in particular to resource
poor farmers, in order to increase production in food and agriculture with the
goal of raising farm incomes.

Outputs:
a) The prototype of the VERCON information system was implemented in
the pilot sites.
b) The expert systems component for wheat and rice was partially
implemented.
c) The web interface of the statistical database search facility was implemented.
d) After conversion to Arabic script and formats, the forum component
was implemented and made more functional, as required by VERCON
users.
e) The news/events component was implemented based on a customized
software tool provided by the FAO World Agricultural Information
Centre.
Project Code

TCP/EGY/3001

Project Title

Development of a National Agricultural Research Information
Management System (NARIMS)

EOD-NTE

25 Jul 2004 - 24 July 2006

Budget

213,069$

Objectives: The objective of the project was to strengthen the capacity of
the Agricultural Research Centre (ARC) of the Ministry of Agriculture and
Land Reclamation to develop, manage and apply a relevant and effective
national agricultural information management system in support of agricultural
development and food security policies.

Outputs: The development of NARIMS was facilitated by a solid organizational
basis of existing institutions. The organizational restructuring needed to ensure
NARIMS’ functioning and sustainability was approved and implemented.
One of the project’s expected outputs was a strategy for agricultural information
management compliant with the National Agricultural Development Policy
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(2002 - 2007) and the National Information and Communications Technology
(ICT) Strategy. At the project’s completion, a draft strategy was available for
review and subsequent finalization.
Project Code

UTF /EGY/021/EGY

Project Title

Rural Development Communication Network in Egypt

EOD-NTE

01 Feb 2004 - 31 Mar 2008

Budget

1,545,519$

Objectives: This project was a follow-up to the successful pilot project TCP/
EGY/0065 (VERCON). It aimed to establish or to improve the communication
between extension, research and private and public persons and institutions
involved in rural and agricultural development for the benefit of farmers and
agrarian businesses at rural and village level.

Outputs: This project has developed a sustainable operational dynamic
information and communication system that responds to the information
requirements of poor farming communities. The system aims to improve the
communication between extension, research and private and public institutions
involved in rural and agricultural development. An innovative media
communication programme has also been developed to increase the project
benefit among the targeted population.
Project Code

FPA/EGY/903/FPA

Project Title

Mainstreaming Population, Environment and Food Security
Issues into Agriculture Extension Programmes

EOD-NTE

July 2005 - - December 2008

Budget

$ 920,000.00

Objectives: To raise awareness and educate rural communities in the new
lands on the interrelated issues of population (including RH and gender
related issues), environment and food production, through gender-sensitive,
participatory extension and training strategies, aiming to bring about
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positive behavioral changes towards reproductive health, gender status and
environmental issues leading to enhanced food security and sustainable
development. The proposed project aims to harness the comparative advantage
of UNFP and FAO in addressing the common goal of improving the quality of
life in rural areas and enhancing food security at both household and national
levels through awareness raising on various population RH-related issues and
reduction of gender disparities to enhance rural women participation in the
sustainable rural development process.

Outputs:
a) Inter-disciplinary institutional coordination and project support mechanism
involving population, environment and agricultural production
components established at national, governorate, and village levels to
facilitate efficient implementation and to ensure sustainability of project
interventions.
b) A comprehensive, gender-sensitive training strategy and a corresponding
implementation plan developed.
c) Curriculum modules on the interrelationship among population,
environment and agricultural production/food security developed and
produced.
d) An integrated extension guide developed
e) Audio-visual extension, education and communication (EEC) materials
produced for training and extension activities.
f) Total of 50 Master Trainers, 150 Village Extension Workers, Youth
Development Workers and Home visitors and 150 Rural Opinion
Leaders trained in technical subjects in line with the project’s objectives.
Project Code

EGY/88/ 024 / /01 /12

Project Title

Expert Systems for Improved Crop Management

EOD-NTE

01 Jan 1989 - 31 Dec 1999

Budget

1,623,444$

Objectives: build a functioning local ES unit capable of: defining expert
domain suitable for expert system application; designing ES; capturing
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knowledge of experts in the problem domain; coding and implementing ES
products; testing, packaging, and maintaining the ES product; and develop
and package two expert systems products to assist extension workers to help
farmers optimize the use of resources while maximizing the output of crops.

Outputs: The Central Laboratory for Agricultural Expert Systems (CLAES) was
developed and documented a methodology for building and learning expert
systems for the production of future expert systems packages.
This methodology was reviewed and updated several times during the project
to accommodate feedback and new suggestions and six versions were issued.
Project Code

TCP/EGY/3104

Project Title

Establishment of a Pilot Food Insecurity and Vulnerability
Information and Mapping System (FIVIMS)

EOD-NTE

01 Jun 2008 - 31 Dec 2009

Budget

334,000$

Objectives: The objective of the technical assistance was a sustainable
reduction of food and nutrition insecurity and associated vulnerability factors
to reach government development objectives and targets, including WFS and
MDG targets.

Outputs:
a) Established an information management system, named “FSIC
Workstation”, to give stakeholders easy access to cross-sectoral
information. The Workstation already includes a number of datasets in
the main sectors concerned with food security;
b) Developed a Project Profile to provide follow-up support to FSIC and
its partners. The Profile builds on FSIC achievements under the TCP
Project;

5 - Fisheries
FAO has assisted the fishery sector in Egypt over a number of years in the
fields of aquaculture, statistics, resource evaluation, and training and fishery
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management. The General Fisheries Commission for the Mediterranean
(GFCM) has assisted Egypt, which is a member of the Commission, to maintain
international contacts and exchange of technical information. Egypt was among
the participating countries in the Fisheries Statistics and Information System in
the Mediterranean project (MedFisis; TCP/INT/2940 and GCP/INT/918/EU).
This project aims at setting up modern fishing vessel registers, catch and effort
surveys, and systems to improve fisheries management. These are the Scientific
and Institutional Cooperation to Support Responsible Fisheries in the Eastern
Mediterranean project (EastMed) and the Marine Resources Management
in the Red Sea (GCP/REM/071/MUL), Both projects have the objective of
promoting and supporting multidisciplinary activities and research in support
of fisheries management and sustainable development.
Project Code

GCP/INT/041/ITA

Project Title

Scientific and Institutional Cooperation to Support Responsible
Fisheries in the Eastern Mediterranean (East Med)

EOD-NTE

01 Sep 2009 - 31 Aug 2014

Budget

1,054,219$

Objectives: The project’s development objective aims at contributing to the
sustainable management of marine fisheries in the Eastern Mediterranean, and
thereby at supporting national economies and protecting the livelihoods of
those involved in the fisheries sector - The project’s immediate objective aims
at supporting and improving the capacity of national fishery departments to
increase their scientific and technical information base for fisheries management
and to develop coordinated and participative fisheries management plans in
the Eastern Mediterranean sub-region.

Outputs:
a) Institutional framework in Fisheries Departments appropriate for
participative management of marine capture fishery.
b) Government staff has knowledge base for developing and implementing
multi-disciplinary fisheries management.
c) Data required for management collected by Fisheries Departments.
d) Fisheries Departments sharing data, results and management options
nationally with stakeholders, and within the framework of GFCM.
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Project Code

TCP/INT/2904

Project Title

Enabling Participation in the «Fishery Information System in the
Mediterranean»- MEDFISIS

EOD-NTE

30 Oct 2003 - 29 Oct 2005

Budget

301,889$

Objectives:
a) To promote the introduction of agreements on standardization of statistical
and information parameters and of the necessary intergovernmental
arrangements;
b) To strengthen the capacity of the fisheries institutions of the eastern
Mediterranean countries in marine fishery statistics and information
systems, with a view to meet the relevant national needs and requirements
for participation in and complementing to its entirety the Mediterranean
Fishery Statistics and Information System.

Outputs: At the country level, the systems established at the national
fishery departments/ directorates now consist of one component common
to all countries and another reflecting and accommodating specific country
requirements and characteristics. The standard common component was the
basic element to ensure that the regional and international requirements were
being met. The conceptual design and system engineering was modularized to
enable easy and timely maintenance and incorporation of future developments
into the system.
A strategy has been agreed upon, and preliminary steps have been taken, to
allow Egypt to upgrade its fisheries statistics systems and existing fishing vessel
registers
Project Code

GCP /REM/071/MUL

Project Title

Marine Resources Programme in the Red Sea

EOD-NTE

01 Jul 2008 - 30 Jun 2013

Budget

3,200,000$

25

FAO – E g y p t

Objectives: Promotion and development of responsible fisheries management
in the region; to enable the fisheries institutions of the participating governments
to carry out improved assessment and monitoring within the sub-region of the
status of the artisanal fisheries resources; their improved capability will allow
for continuous adaptation and improvement, as appropriate, of optimum
management strategies. To establish a reliable and updated information base
on the state of fishery resources and the fisheries sector (vessels, fishing effort,
work force, etc.) to support fisheries management in the region; Develop
national institutional capacities to undertake all activities related to fishing
policy planning, strategic planning, operational management and marine
resource surveys and analysis; and Develop and institutionalize the skills,
capacities and procedures used in all aspects of fisheries management

Outputs:
a) Permanent regional forum of exchange and cooperation developed;
b) Regional reporting on fisheries oceanography made available in an
annual summary report;
c) Coordination of fisheries data at national and regional level’ in
coordination with regional organizations;
d) Identification and implementation of particular fisheries surveys to
respond to specific management problems;
e) National capacity building in operational management attained;
f) Mentoring/training of national staff in respective Fisheries services and
other concerned line agencies and, if and as warranted, fishermen in
skill-specific or fishery-specific expertise, and the provision of counseling
and consulting over the Programme Implementation Period and beyond
when possible;
g) Development of management tools and improved practices, as
appropriate; and
h) Fishery-specific operational management capacity at the national and
regional levels developed; long term interaction (i.e., beyond the
programme Implementation Period) between fishermen, regional
institutions and international centers of excellence secured.
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6 - Livestock
FAO has supported Egypt in reduction of economic losses and consequently
milk and meat production improvement through effective prevention and
control of vesicular diseases in general and FMD in particular. The Veterinary
services and Laboratory diagnosis capacity has improved, and development of
a quality control system was founded, Standard operating procedures (SOPs)
were developed and implemented.
Project Code

TCP/EGY/3105

Project Title

Foot-and-Mouth, FMD like Disease Surveillance and Vaccine
evaluation

EOD-NTE

01 Apr 2008 - 30 Sep 2009

Budget

269,000$

Objectives:
a) Reduction of economic losses and consequently milk and meat production
improvement through effective prevention and control of vesicular
diseases in general and FMD in particular.
b) Preparedness and planning to contain quick spread of vesicular diseases
in general and FMD in particular.
c) Prevention of future outbreaks in livestock.
d) Detection of FMD and vesicular diseases cattle.
e) Outbreak investigation and local containment measures.
f) Improve Quality of locally produced vaccines by continuous and regular
evaluation and continuous sero-typing of local strains.

Outputs:
a) Laboratory diagnosis capacity has improved, and development of a
quality control system was initiated. Standard operating procedures
(SOPs) were developed and implemented
b) The Veterinary services has created significant capacity in FMD outbreak
investigation and responses; as well as in reporting according to standard
OIE procedures;
c) An SMS disease reporting system has been developed
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d) A sero-surveillance study has been designed and implemented.
Accordingly, as the sero-prevalence of NSP antibodies determined, it
was possible to have an indication of the true prevalence on a village
and commercial herd level in the five pilot governorates.
e) A vaccine potency test for type ‘O” was conducted according to OIE
guidelines and protocols
f) Two standardized challenge-experiments against type ‘A’ were conducted
by the Central Laboratory for Evaluation of Vaccines and Biologics
(CLEVB);
g) A follow up project was designed and funded by EEC
Project Code

GCP /RAB/010/SPA

Project Title

Strengthening systems of prevention and control of
transboundary animal diseases in the Maghreb and Egypt:
towards a Mediterranean Animal Health Network (REMESA)

EOD-NTE

01 Apr 2008 - 30 Sep 2009

Budget

269,000$

Objectives: To enhance national and regional capacities for effective
prevention and control of priority TADs and zoo noses through strengthening
of animal health services and coordination of disease surveillance and control
programmes.

Outputs:
a) Regional coordination, harmonization and cooperation for animal health
policy on TADs and zoonoses ensured
b) National and regional capacity for diagnosis of priority TADs and
Zoonoses improved
c) National and regional capacities for epidemiological surveillance and
control of TADs and zoonoses improved.
d) A regional integrated approach for animal health communication for
TADs and zoonoses developed.
e) Knowledge on the regional Socio-economics of animal health and risk
based approaches to disease control improved (Socio Economics and
Farming Systems).
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7 - Climate change risk management
FAO is supporting Egypt to cope with the Climate change Risk Management
to enable Egypt align its climate risk management to the predicted serious
threats to the country. In this framework, FAO are joining efforts with MALR/
ARC in identification of an optimal cropping pattern, and optimization of the
use of shrinking water resources and information dissemination in response to
the climate change risks. Moreover establishing a comprehensive monitoring
system able to generate sound forecasts of Sea Level Rise (SLR) impacts
resulting from CC on soil and groundwater in the Nile Delta to serve as a
decision-support (information) system for mitigating/adapting to such impacts
on the environment, agriculture and population is going on.

Project Code

TCP/EGY/0167

Project Title

Development of an Information System for Operational Monitoring
and Integrated Management of the Nile Delta Costal Zone

EOD-NTE

01 Apr 2002 - 31 Dec 2003

Budget

345,161$

Objectives: The longer-term objective was to provide the basis for the
Government of Egypt through NARSS, to fully account for changes occurring in
the Nile Delta Coastal ecosystem, as part of sectoral planning, in particular for
agricultural and fisheries development and management. A sound information
basis would facilitate strategic planning and strengthen institutional capacities in
formulating, co-coordinating, monitoring and reviewing policies for sustainable
development.

Outputs: The project achieved good results in both technology transfer and
capacity building. It made considerable use of the experiences and tools
developed under the European ICAMS project carried out between 1997 and
1998, which had demonstrated that satellite observations of coastal water can
routinely provide accurate and valuable information on coastal water quality
and productivity when merged with field measurements.
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Project Code

UNJP/EGY/022/SPA

Project Title

Climate change Risk Management in Egypt

EOD-NTE

Oct 2008- Oct 2011

Budget

US$ 500,040 (for FAO component)

Objectives: This program is currently ongoing with participation of six
UN agencies (FAO, UNDP/UNRC, UNESCO, IFDA, UNEP, and UNIDO)
and six ministries/national institutions (Ministry of Foreign Affairs, Ministry
of International Cooperation, Cabinet of Ministers, Egyptian Environmental
Affairs Agency, Ministry of Agriculture and Land Reclamation, and Ministry
of Water Resources and Irrigation). This Program aims at helping Egypt align
its climate risk management to the predicted serious threats to the country.
The Joint Programme will include both mitigation and adaptation activities.
Meanwhile, IFAD and FAO will work jointly in the development of stress
tolerant crops, identification of optimal cropping pattern, optimization of the
use of shrinking water resources and information dissemination in response to
the climate change risks

Outputs:
a) -Enhanced capacity to adapt to climate change.
b) -Adaptation strategies and practices integrated into climate-sensitive
development policies, plans and programmes.
c) -Pilot measures implemented and scaled up in support of adaptation
mainstreaming and policymaking.
Project Code

TCP/EGY/3301

Project Titel

Monitoring of Climate Change Risk Impacts of Sea Level Rise on
Groundwater and Agriculture in the Nile Delta

EOD-NTE

01 October 2010 - 30 September 2012

Budget

338,000$

Objectives: To develop a decision support tool for predicting and mitigating
likely impacts of climate change on agricultural production and the environment
along the coastal areas of the Nile Delta
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Outputs:
a) Climate change (CC) impact monitoring (for soil and groundwater) sites
identified, observation wells installed, and geo-referenced;
b) Likely impacts of SLR on groundwater table, and soil and groundwater
quality known;
c) Action oriented information system for predicting likely impacts and
adaptation measures of (CC) along the coastal areas of the Nile Delta
established.

8 - Forestry
Egypt has received FAO support in Rehabilitation, Conservation and Sustainable
Utilization of Mangroves in Egypt, also received technical assistance to forest
policy formulation, legislation and institutional reorganization which has
elaborated a forest policy and legislation. In December 2003, FAO signed a
Letter of Agreement with the University of Alexandria for the translation and
posting of 50 pages of the FAO Forestry Web site into Arabic.
Project Code

TCP/EGY/0168

Project Titel

Rehabilitation, Conservation and Sustainable Utilization of
Mangroves

EOD-NTE

01 May 2002 - 31 Dec 2003

Budget

244,495$
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Objectives: The objective of the project was to assist the Government of
Egypt to rehabilitate, conserve and sustainably utilize the mangrove resources
in the country.

Outputs:
a) All the available information on mangroves in Egypt was collected from
published literature, as well as from various sources within the country.
b) A total of 28 mangrove sites, covering around 525 ha, were identified
on the coasts of Sinai Peninsula and the Red Sea.
c) Following close consultation with communities and all key stakeholders,
priority mangrove areas for conservation and rehabilitation were
identified.
d) On the basis of the prevailing environmental laws, institutional facilities,
socio-economic constraints, ecological priorities and other logistics,
a national development programme for the mangroves of Egypt was
prepared.
Project Code

TCP/EGY/3103

Project Title

Assistance to forest policy formulation, legislation and
institutional reorganization

EOD-NTE

Aug 2007- Feb 2009

Budget

210,000.00$

Objectives: The project aimed to: increase the contribution of the forestry
sector for the health of the environment and the socio-economic development
of the country; put in place a comprehensive forest policy framework and forest
legislation; strengthen the capacity of MOALR to lead and coordinate forestry
activities and its linkages with other institutions

Outputs: Major project outputs were a forest sector review, a forest policy
statement and strategy, an institutional development report, a draft forest law
and a newsletter.
The draft legislation proposal was a major achievement of the policy formulation
process. Entitled “The Tree and Forest Management Law”.
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Project Code

TCP/RAB/3003

Project Title:

Improving the training capacity of the Arab Institute for Forestry
and Range

EOD-NTE:

01 Sep 2004 - 31 Dec 2005

Budget:

208,789$

Objectives: The objective of the project was to strengthen the training
capacities of AIFR, through
a) Improved teaching and education techniques of the lecturers;
b) Technically updated and enriched curricula, corresponding to
the current needs of AOAD countries, including recent policy
development in forestry, range management, environment and
biodiversity conservation.

Outputs: A geographic information system (GIS) module on the introduction
of new technologies (remote sensing [RS], GIS and global positioning system
[GPS]) and their use in forestry and range land applications was prepared and
tested, using AIFR computer laboratory facilities.
The newly developed curriculum was based on the identification of occupational
profiles for AIFR graduates.
Two training modules were developed and tested during the project.
A master plan was developed through Technical Co-operation among
Developing Countries.
Project Code

TCP/EGY/7821

Project Title

Preparation of a National Tree Planting and Development of PeriUrban Forestry

EOD-NTE

01 Jun 1998 - 01 Nov 1998

Budget

230,000$

Objectives: Developing a forestation programme, through the adoption of
better tree planting and plantation management techniques in desert lands
using the available sources of water (underground, sewage water);
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Outputs: The project provided guidelines and models for the development of
forestation activities in desert lands using treated sewage water. The project
prepared a national policy and medium-term programme on plantations in
desert lands for improving the ecological, economic and sociological benefits
and sustainability.
A nursery with a production capacity of 75 000 seedlings was established.

9 - Emergency assistance
FAO’s Avian Influenza assistance to Egypt has covered several areas so
far: provision of technical assistance/advice, training/capacity building
and purchase of some equipment and supplies (vaccines). FAO›s assistance
in this context was also provided through joint efforts/collaboration with
other agencies (WHO, WFP, UNICEF, the WB, USAID etc). In addition to its
sustained support to the Ministry of Agriculture and Land Reclamation’s efforts
in combating the HPAI, FAO has also assisted the Ministry in other Animal
Health disease outbreaks, such as Foot-and –Mouth, (FMD).
Also Emergency support and technical assistance has covered the Desert Locust
control and capacity building and training in plant protection activities.
Project Code

TCP/EGY/3002

Project Title

Emergency assistance for desert locust control

EOD-NTE

01 Jan 2005 - 31 Mar 2006

Budget

192,537$

Objectives: The objective of the assistance was to reinforce the level of

preparedness of the General Department for Locusts & Agro-Aviation Affairs in
Egypt for possible invasion during the winter-spring season and the summer breeding
season and to reduce the risk of damage to agricultural crops and pastures while
avoiding negative impact of the control operations on the environment and human
health.

Outputs: The project contributed to the procurement of expendable and
non-expendable equipment, which was delivered to facilitate the survey and
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control operations.
The project also complemented the budget provided by the CRC and EMPRES
Programme in the Central Region to train national staff in Desert Locust
survey and control operations, including the use of the standard survey form,
reporting procedures and application techniques with ULV sprayers. More
specifically the project allowed strengthening the national capacities of the
General Department for Locusts and Agro-Aviation Affairs by contributing to
the organization of several training activities.
Project Code

TCP/EGY/4558

Project Title

Emergency Assistance for the Date Palm Weevil Control

EOD-NTE

01 Jan 1996 - 01 Jan 1997

Budget

126,000$

Objectives:
a) review 1995 control strategies;
b) refine the control strategy, with pheromone trapping as a key
component;
c) implement a trapping programme covering a limited area;
d) collect and analyze capture rates and infestation levels in trap areas, as
well as control areas with spraying only, for at least a year, to determine
the relative effectiveness of the two methods to kill dispersing weevils;
e) train MOA extension workers to enable them to fully understand and
appreciate the trapping system and to maintain and relay it to the private
sector in the future.

Outputs: The following outputs were achieved:
a) Review of weevil control strategies in place in 1995
All the measures were judged to be worthwhile.
b) Refinement of control strategy
A plan to establish trapping in 600 ha, using 300 traps, was developed
with PPRI and MOA.
c) Establishment of a pilot-scale trapping programme
Initial trap preparation and placement was carried out.
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d) Determination of relative effectiveness of trapping and spraying
Original work plan was adapted, as follows:
Quarantine, survey, trapping and spraying, and removal of infested
palms; and
Quarantine, survey, spraying, and removal of infested palms.
e) Development of alternatives to destruction of infested palm
f) Trying environmentally sustainable methods of weevil management

Emergency Assistance to Highly Pathogenic Avian
Influenza (Total budget: 15.5 Million)
FAO, with donor support, assisted the country in its effort for the HPAI detection
and control, and FAO support assisted for the detection of Foot and Mouth
Disease (FMD) outbreaks. Technical support was provided in various aspects
covering among others biosecurity, compensation, vaccination, value chain,
surveillance, etc. For this, FAO has set up a dedicated Emergency Center
for Trans-boundary Animal Diseases (ECTAD) that is working closely with
the General Organization for veterinary Services (GOVs) of the Ministry of
Agriculture and Land Reclamation (MALR).

Examples of the Emergency Assistance projects
OSRO/INT/805/USA “Developing and Maintaining Public-Private
Partnerships for the Prevention and Control of Highly Pathogenic Avian
Influenza H5N” (NTE: 20092010-). The objective of this project was to
strengthen and maintain public-private partnerships to support poultry health
and production systems in countries affected by HPAI.

OSRO/GLO/802/USA “Improved biosecurity and hygiene at production
and, collection points and live bird markets (LBM), including decontamination”.
The objective of this project was to develop and implement an integrated
programme for cleaning and decontamination of selected live bird markets in
target countries, thereby contributing towards the efforts to minimize the risk to
human health and reduce transmission and spread of HPAI virus.

OSRO/GLO/601/SWE B01 “Emergency assistance for the control
and prevention of avian influenza - activities in Asia, Middle East and North
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Africa”

GCP/RAB/001/SPA “Strengthening Surveillance and Control of Highly
Pathogenic Avian Influenza in the Maghreb and Egypt.

OSRO/RAB/701/SWE “Support for the control and prevention of Highly
Pathogenic Influenza (HPAI) in Middle East and North Africa.

OSRO/GLO/604/UK “Support to the implementation of the «Avian
Influenza Response Programme» through the «Special Fund for Emergency and
Rehabilitation Activities (SFERA)» in the countries affected by the epizooty” .
OSRO/GLO/601/SWE B02 “Emergency assistance for the control and
prevention of avian influenza - AI activities in Africa South of Sahara”.

GCP/INT/010/GER “Promoting strategies for prevention and control of
HPAI that focus on smallholder livelihoods and biodiversity”.

TCP/RAB/3006 “Emergency assistance for early detection and prevention
of avian influenza in the region of North Africa”.
OSRO/GLO/504/MUL B01 and B04 “Emergency assistance for the
control and prevention of avian influenza”.

GCP/INT/010/GER Promoting strategies for prevention and control of
HPAI that focus on smallholder Livelihoods and biodiversity”
OSRO/GLO/604/UK Avian Influenza Response Programme”
Through the “Special Fund for Emergency and Rehabilitation Activities”
(SFERA) in the countries affected by the epizooty
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D) Success Stories
TCP/EGY/8923: “Training in Hybrid Rice Technology through
Technical Cooperation between Developing countries”, and its
second phase project, TCP/EGY/2801.
The government developed a national policy to reduce the rice area by 30%,
saving 3 million m3 of water for land reclamation. However, the implementation
of this would seriously affect rice production and threaten the sustained food
security. In order to compensate for this reduction, the only readily available
technology was the use of hybrid rice.
The above projects strengthened national capacity to carry out hybrid rice
research and development of a medium-term seed hybrid chain for commercial
seed production. The projects generated a considerable amount of material,
including: over a dozen hybrid entries; evaluated over 200 hybrids and found
two combinations that consistently outperform the best ruling varieties under
normal and saline conditions. Seed of these combinations was increased to
enable extensive on-farm verification and production.

TCP/EGY/3102: Rice Straw Management
Annual production of rice straw is about three million tones. Under the pressure
of crop intensification, farmers have increasingly turned to burning rice straw
to clear land, in preparation for the following crops. The burning of rice straw
has created extensive and unacceptable air pollution. Rice straw, however, is
a renewable resource that could be used to enhance the income of the rural
population. Considerable efforts were therefore made by the public authorities
to explore opportunities for the use of rice straw residues as livestock feed,
for the production of compost, for paper production and manufacturing and
energy. However, governmental efforts were met with limited success.
The above project organized a series of training sessions on technologies for
the on-farm utilization of rice straw. The project also provided suggestions
on the promotion of partnerships among NGO’s, the private and the public
sectors in the identification of investments for the industrial utilization of rice
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straw and took the lead in the preparation of the manual on rice residues
utilization in Egypt to promote the wide dissemination of the technology. The
activities carried out raised the awareness of the population, the public and
private sectors and NGO’s on the need to reduce the burning of rice straw to
promote environmental conservation. These developments attracted privatesector investments in straw utilization for animal feed, organic fertilizers and
energy production.

TCP/EGY/0065: Virtual Extension and Research Communication
Network (VERCON)
The agricultural research and extension systems in Egypt are faced by both
unprecedented challenges and opportunities. Weak links between extension
and research have resulted in systematic information bottlenecks, limiting
the effectiveness of research to contribute to agricultural development. The
establishment of a VERCON in Egypt, in Arabic languages was the first
field application of this approach to improve linkages between agricultural
institutions and other parties.The overall goal of the project was to improve the
agricultural advisory services provided to farmers and, in particular, resourcepoor farmers in order to increase production in food and agriculture, with the
goal of raising farm incomes. An operational framework was established along
with the corresponding work plan. The organizational management structure
for VERCON and procedures to insure its sustainability beyond the pilot phase
was carried out.
The project met or exceeded its envisaged outputs. The VERCON is now
operational and available in the internet at www.vercon.sci.eg.

UTF/EGY/021/EGY: Rural Development Communication
(RADCON)
The objective of this project was to improve communication among extension,
research, private and public sectors and institutions involved in rural and
agricultural development for the benefit of the farmers and agrarian businesses
at rural and village level. The project successfully developed a sustainable
operational dynamic information and communication system. This is to be
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constantly updated and maintained, with government support. The impact of
developing such a system and the positive effect of the information provided
on the livelihood of small farmers are evident. The process of assessing userfriendliness and the relevance to information content is to continue after the
project.
The project developed an innovative media communication programme. The
results of a study to assess participatory communication methods found that a
multimedia approach was more successful than a mass-media approach.

TCP/EGY/0166: GREEN FOOD FROM GREEN ROOFS IN
URBAN AND PERI-URBAN ENVIRONMENTS
The population of major cities in Egypt continues to expand. The consumption
of fresh fruit and vegetables is low as no garden space is available and people
have to buy produce from the market.
The government decided to launch a progaramme that would enable poor
families to grow fresh vegetables on roof tops, terraces and patios. The
programme was specifically targeted at poorer families living in densely
populated suburbs, where it would not only facilitate the availability of
fresh vegetables for home consumption but also create a source of income,
specifically for women at home
FAO assistance was requested in order to benefit from its experience in other
countries and with similar technologies in urban and peri-urban horticulture
development and to enable Egyptian scientists to become acquainted with
the latest developments in terms of production of “green”, pesticide-free
vegetables. Such assistance would complement the ongoing activities of the
Special Programme for Food Security in Egypt
The objectives of the project were to develop and demonstrate simple rooftop
micro-garden systems for vegetable production in two pilot sites located in
two cities (Alexandria and Cairo). Forty –eight families in each of the two
project sites were selected as beneficiaries. Each family was provided with
a hydroponics system. A range of vegetable crops was cultivated in different
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systems and substrates during the winter and summer seasons. Plant growth
was generally good and the yields obtained were at an acceptable level. The
Ministries of Agriculture and Education are collaborating in the production
and distribution of an illustrated technical booklet to assist people to produce
vegetables along the lines developed under the project. Support for this is also
given by the media as a whole.
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Annex 1
List of projects implemented in Egypt since 1978 - 2010
(Source FPMIS, 9th March 2011)
Project Title
1

Egypt-El Beheira Rural Dev.

Total Budget

Total Budget

(DWH)

(FPMIS)

COOP/EGY/D/062634

$105,393

$105,393

COOP/EGY/D/064572

$33,627

$33,627

Project Symbol

(Phase II)
2

Egypt-El-Beheira Rural Dev.
(Phase I)

3

Egypt-El-Beheira Pre-Appr

COOP/EGY/D/064793

$56,290

$56,290

4

Agriculture Sector Project

COOP/EGY/D/075759

$91,025

$91,025

5

Irrigation Improvement

COOP/EGY/D/081019

$177,166

$177,166

Programme
6

West Numwia RDP

COOP/EGY/J/095907

$30,159

$20,881

7

West Noubaria Rural

COOP/EGY/J/100013

$17,359

$18,076

Development Project
8

Matruh Nat. Res. Mtg. II

COOP/EGY/J/102121

$13,506

$14,792

9

Matruh Nat.Res.Mgt II -

COOP/EGY/J/107514

$29,175

$10,946

(Mission n.2136)
10

Development of the Sinai

COOP/EGY/Y/079472

$66,310

$66,311

11

West Delta

COOP/EGY/Y/103381

$30,016

$29,472

12

SPFM Egypt

SPFM/EGY/6701

$23,460

$23,460

13

SPFP - Egypt

SPFP/EGY/6701

$60,990

$60,990

14

Strengthening the Audio-

TCP/EGY/0051

$209,844

$205,000

TCP/EGY/0052

$178,680

$193,000

TCP/EGY/0053

$47,713

$58,000

TCP/EGY/0065

$59,807

$59,807

TCP/EGY/0155

$114,965

$160,000

Visual Training Centre
15

Assistance in Agricultural
Policy Analysis

16

Range Management
Development in Sinai

17

Virtual Extension and
Research Communication
Network

18

Development of Avocado
Production
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Project Title
19

Total Budget

Total Budget

(DWH)

(FPMIS)

TCP/EGY/0156

$51,745

$54,000

TCP/EGY/0157

$136,892

$210,000

TCP/EGY/0166

$205,861

$228,980

TCP/EGY/0167

$223,448

$345,161

TCP/EGY/0168

$197,351

$244,495

TCP/EGY/2251

$9,574

$10,000

TCP/EGY/2252

$174,978

$183,998

TCP/EGY/2353

$185,547

$188,312

TCP/EGY/2354

$142,366

$204,500

TCP/EGY/2355

$200,695

$239,000

Project Symbol

Imrpovement of Asparagurs
Production, Handling and
Marketing (Phase II)

20

Nutrition Surveillance and
Improvement

21

Green Food from Green
Roofs in Urban and Periurban Environments

22

Development
Information

of
System

an
for

Operational Monitoring and
Integrated Management of
the Nile Delta Costal Zone
23

Rehabilitation,
Conservation and
Sustainable Utilization of
Mangroves

24

Improvement of Artichoke
Development

25

Promotion of Agribusiness
Investment by the Private
Sector in Egypt

26

Development of Non
Traditional Horticultural
Crops

27

Improvement of Globe
Artichoke Development
(Phase II)

28

Strengthening the National
Agricultural Extension
System
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Project Title
29

Assistance for the

Total Budget

Total Budget

(DWH)

(FPMIS)

TCP/EGY/2357

$140,624

$239,105

TCP/EGY/2358

$9,942

$12,000

TCP/EGY/2359

$63,218

$68,000

TCP/EGY/2360

$97,074

$102,000

TCP/EGY/2801

$138,374

$154,280

TCP/EGY/2802

$91,892

$112,000

TCP/EGY/2903

$187,685

$244,000

TCP/EGY/2904

$271,356

$297,649

TCP/EGY/2905

$113,317

$120,000

Project Symbol

Establishment of a Food
Security Information and
Decision Support System
30

Water Hyacinth Management
in Open Channels

31

Preparatory Assistance to
Implement National Action
Programme on Water for
Sustainable Agricultural
Development

32

Emergency Assistance for Rift
Valley Fever Control

33

Training in Hybrid RiceTechnology Through Technical
Cooperation Between
Developing Countries
(Phase II)

34

Water Control Component of
the SPFS - Phase II

35

Surveillance for Rinderpest and
other Transboundary Animal
Diseases

36

Capacity Building in Land
Management and Soil
Productivity/Fertility through
Farmers Field Schools (FFSs)

37

Assistance in the Preparation
of a Medium–Term Investment
Programme and Formulation of
Bankable Projects in Support to
the CAADP Implementation
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Project Title
38

Development of a National

Total Budget

Total Budget

(DWH)

(FPMIS)

TCP/EGY/3001

$211,351

$213,069

TCP/EGY/3002

$179,583

$192,537

TCP/EGY/3003

$7,443

$15,000

TCP/EGY/3101

$231,200

$234,000

TCP/EGY/3102

$304,623

$314,905

TCP/EGY/3103

$217,256

$220,415

TCP/EGY/3104

$333,054

$334,000

TCP/EGY/3105

$234,992

$269,000

TCP/EGY/3201

$299,000

$299,000

Project Symbol

Agricultural Research
Information Management
System (NARIMS)
39

Emergency assistance for
desert locust control

40

TCP Facility for FAO
Representatives

41

Intensification and
diversification of agricultural
production systems, in
support to the SPFS in the
New New Valley

42

Rice straw management and
conservation of environment
Assistance to forest policy

43

formulation, legislation and
institutional reorganization
Establishment of a Pilot

44

Food Insecurity and
Vulnerability Information
and Mapping System
(FIVIMS)

45

Foot-and-Mouth, FMD Like
Disease Surveillance and
Vaccine evaluation

46

Support to the updating of
the agricultural strategy and
the preparation of a plan
of action for agricultural
development
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Project Title

Project Symbol

Total Budget

Total Budget

(DWH)

(FPMIS)

47

TCP Facility

TCP/EGY/3202

$105,882

$105,882

48

Inter-Agency Assessment

TCP/EGY/3202

$45,419

$45,419

Mission on Soaring Food

BABY01
TCP/EGY/3301

$338,000

$338,000

TCP/EGY/3302

$304,000

$304,000

TCP/EGY/3451

$42,276

$53,000

Prices
49

Monitoring of Climate
Change Risk Impacts of Sea
Level Rise on Groundwater
and Agriculture in the Nile
Delta

50

Establishing of Monitoring,
Evaluation and Risk
Management Units in the
ARDC for the Monitoring
of the Implementation of
the Sustainable Agriculture
Strategy 2030 and its
business plan

51

Nutrition Surveillance and
Improvement (Phase II
EGY/0157)

52

Assistance in Dairy Training

TCP/EGY/4453

$136,724

$136,724

53

Assistance to Develop

TCP/EGY/4554

$201,350

$225,000

TCP/EGY/4555

$210,542

$221,000

TCP/EGY/4556

$178,540

$252,000

TCP/EGY/4557

$172,462

$193,000

Production Capacity for
Inactivated Poultry Viral
Vaccines
54

Emergency Assistance for
Farmers in Flood-Affected
Areas

55

Improving the Efficiency of
Horticulture Marketing

56

Planning Dairy Herd
Improvement Systems
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Project Title
57

Emergency Assistance

Total Budget

Total Budget

(DWH)

(FPMIS)

TCP/EGY/4558

$114,912

$126,000

TCP/EGY/4559

$219,166

$228,000

TCP/EGY/4560

$224,333

$256,411

TCP/EGY/5757

$0

$131,656

TCP/EGY/6611

$60,001

$60,000

TCP/EGY/6612

$170,674

$170,673

TCP/EGY/6713

$196,000

$196,000

TCP/EGY/6714

$262,000

$262,000

TCP/EGY/7821

$230,000

$230,000

TCP/EGY/7822

$11,500

$11,500

Project Symbol

for the Date Palm Weevil
Control

58

Assistance to Policy
Formulation and
Demonstration of
Sustainable Re-use of
Wastewater in Agriculture

59

Strengthening the
Information Capacity of
the Executive Authority for
Land Improvement Projects

60

Emergency Supply of Foot
and Mouth Vaccines - Fmd

61

Artichoke Production
Development (Phase II)

62

Agribusiness Development
in the New Lands

63

Strengthening Food
Control System

64

Preparation of a Food
Composition Table for
Egypt

65

Preparation of a National
Tree Planting and
Development of Peri-Urban
Forestry

66

Emergency Assistance
for the Date Palm Weevil
Control (Phase II - TCP/
EGY/4558)
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Project Title
67

Training in Hybrid Technology

Total Budget

Total Budget

(DWH)

(FPMIS)

TCP/EGY/8923

$133,558

$119,909

TCP/EGY/8924

$242,383

$357,000

TCP/EGY/8951

$178,365

$186,535

TCP/EGY/8952

$243,989

$250,000

TCP/EGY/8953

$42,094

$60,000

TCP/EGY/8954

$6,641

$12,000

TCP/EGY/9054

$49,127

$50,000

TCP/EGY/9065

$130,412

$130,402

FPA /EGY/316/FPA

$508,772

$508,773

FPA /EGY/902/FPA

$401,703

$408,203

FPA /EGY/903/FPA

$702,010

$701,677

Project Symbol

Through Technical Cooperation
Between Developing Countries
68

Water Control Component of
the SPFS in the New Valley

69

Improvement of Asparagus
Production Handling and
Marketing

70

Screwworm Surveillance,
Prevention and Control

71

Marketing of Peaches Grown
in Sinai

72

Development of an Information
Centre

73

Training of Female Agricultural
Extension Workers

74

Virtual Extension and
Research Communication
Network (recoded from TCP/
EGY/0065)

75

Integrating Population
and Family Life Education
(EGY/93/P16)

76

The Integration of Population
and Environment Education into
Ongoing Agricultural Extension
Programmes (EGY/99/P02)

77

Mainstreaming Population,
Environment and Food
Security Issues into Agricultural
Extension Programmes
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Project Title
78

The Integration of Population

Total Budget

Total Budget

(DWH)

(FPMIS)

FPA /EGY/9G2/FPA

$317,556

$52,341

OSRO/EGY/701/USA

$9,300,000

$9,300,000

OSRO/EGY/801/USA

$2,416,500

$2,416,500

UNJP/EGY/022/SPA

$500,039

$500,040

GCP /EGY/017/NET

$549,173

$549,173

GCP /EGY/018/USA

$9,624,994

$9,624,998

GCP /EGY/020/USA

$2,661,006

$3,043,450

GCPP/EGY/015/ITA

$854,773

$854,773

UTF /EGY/016/EGY

$77,803

$74,733

UTF /EGY/019/EGY /B

$1,160,703

$1,147,695

UTF /EGY/021/EGY

$1,541,442

$1,545,519

UTFN/EGY/003/EGY

$48,680

$48,680

Project Symbol

and Environment Education into
Ongoig Agricultural Extension
Programmes ( GCCC Budget)
79

Strengthening Avian Influenza
Detection and Response
(SAIDR) in Egypt

80

Vaccine efficacy for the control
of Avian Influenza in Egypt

81

Climate Change Risk
Management in Egypt (MDGF1675)

82

Promotion of Women›s Role in
Food Production

83

Monitoring, Forecasting and
Simulation of The Nile River
(Phase I and II)

84

Monitoring, Forecasting and
Simulation of the Nile River
(Phase III)

85

Development of Rice
Parboiling

86

Purchase of Equipment for
TCP/EGY/4507 and GCP/
EGY/013/ITA

87

Technical Assistance to the
Desert Research Centre, Egypt

88

Rural Development
Communication Network in
Egypt

89

Local Support to Asparagus
Production Development
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Project Title
90

Encourage New Rabbit Raisers

Total Budget

Total Budget

(DWH)

(FPMIS)

TFD-01/EGY/001

$9,990

$9,990

TFD-01/EGY/002

$10,000

$10,000

TFD-01/EGY/003

$9,916

$9,916

TFD-02/EGY/001

$10,000

$100,000

TFD-02/EGY/002

$9,500

$10,000

TFD-02/EGY/003

$9,938

$10,000

TFD-02/EGY/004

$9,366

$9,900

TFD-02/EGY/005

$9,113

$10,000

TFD-02/EGY/006

$10,000

$10,000

TFD-03/EGY/001

$10,000

$10,000

Project Symbol

to Incorporate Crop Residues In
Rabbits› Diet
91

Production of Vegetables Free of
Pesticides, for Proper Nutrition
and Better Diet, by Rural Girls

92

Goats Breeding as a Source of
Income Generation and Nutrients
for Rural Poor Women and
Unemployed

93

Enhancing Income From Lambs
Fattening Process

94

Assist Small-Scale Poor Fishermen
to Increase Their Fish Catch

95

Increasing Wheat Yield Average
in Small Holding Farms

96

Increasing Yield Productivity and
Cultivated Area of Sunflower in
the New Reclaimed lands

97

Improving Peanut Crop Yield
Productivity and Seed Quality
of Small Farmers in Newly
Reclaimed Lands

98

Improve the Productivity of Olive
Trees Grown in Small Areas
and Transfer the Adequate
Techniques of Olive Growing to
the Rural Small Farmers

99

Assist small-scale poor fishermen
to increase their fish catch
and use appropriate ways to
preserving and processing fish.
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Project Title
100

Teaching Rural Girls to Produce

Total Budget

Total Budget

(DWH)

(FPMIS)

TFD-03/EGY/002

$9,900

$9,900

TFD-03/EGY/003

$10,000

$10,000

TFD-04/EGY/001

$9,985

$9,985

Project Symbol

Vegetables Free of Pesticides.
101

Encourage New Rabbit Raisers
To Incorporate Crop Residues
In Rabbits’ Diet

102

Goats Breeding as a source of
Income Generation & Nutrients
for Rural Poor Women and
Unemployed Graduates

103

Bee Keeping Promotion

TFD-04/EGY/002

$8,000

$8,000

104

Teaching Rural Girls to Produce

TFD-04/EGY/003

$10,000

$10,000

TFD-06/EGY/001

$10,000

$10,000

TFD-06/EGY/002

$10,000

$10,000

TFD-06/EGY/003

$10,000

$10,000

TFD-06/EGY/004

$10,000

$10,000

$10,000

$10,000

TFD-07/EGY/001

$10,000

$10,000

TFD-07/EGY/002

$10,000

$10,000

Vegetables Free of Pesticides
105

Goats breeding as a source
of income generation and
nutrients for rural ppor women
and unemployed graduates

106

Enhancing income from lambs
fattening process

107

Teaching Rural Girls to produce
Vegetables Free of Pesticides

108

School Gardens as a Learning
Platform for Rural Students

109

Encourage New Rabbit Raisers
to Incorporate Crop Residues in

TFD-06/EGY/005

Rabbits’ Diet
110

School Gardens as a Learning
Platform for Rural Students in
Qaliubiya

111

Teaching rural Girls to produce
Vegetables Free of Pesticides
in Assiut
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Project Title
112

Teaching Rural Girls to produce

Total Budget

Total Budget

(DWH)

(FPMIS)

TFD-07/EGY/003

$10,000

$10,000

TFD-07/EGY/004

$10,000

$10,000

TFD-07/EGY/005

$10,000

$10,000

TFD-07/EGY/006

$10,000

$10,000

TFD-07/EGY/007

$10,000

$10,000

TFD-07/EGY/008

$10,000

$10,000

TFD-07/EGY/009

$10,000

$10,000

TFD-07/EGY/010

$10,000

$10,000

TFD-07/EGY/011

$10,000

$10,000

TFD-07/EGY/012

$10,000

$10,000

TFD-07/EGY/013

$10,000

$10,000

Project Symbol

Vegetables Free of Pesticides in
Elwade Elgeded
113

Poor rural pupils and low income
rural families in Elwade Elgeded

114

Goats breeding as a source of
Income Generation & Nutrients
for Rural Poor Women and
Unemployed Graduates

115

Goats breeding as a source of
Income Generation & Nutrients
for Rural Poor Women and
Unemployed Graduates

116

Goats breeding as a source of
Income Generation & Nutrients
for Rural Poor Women and
Unemployed Graduates

117

Encourage New Rabbit Raisers
to Incorporate Crop Residues in
Rabbits’ Diet

118

Encourage New Rabbit Raisers
to Incorporate Crop Residues in
Rabbits’ Diet

119

Bringing income from lambs
production

120

Bringing income from lambs
production

121

Rabbits breeding aiming at
increasing the Income of Rural
Women

122

Breeding goats to increase the
income of rural women
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Project Title
123

Encourage New Rabbit

Project Symbol
TFD-09/EGY/002

Total Budget

Total Budget

(DWH)

(FPMIS)

$10,000

$10,000

$465,653

$465,653

$985,918

$896,289

$48,154

$48,154

$511,083

$464,621

$416,142

$378,311

$211,408

$211,408

$930,613

$846,012

$136,076

$136,076

$386,993

$351,812

$600,047

$545,496

Raisers to Incorporate Crop
Residues in Rabbit`s Diet
124

125
126

127
128
129

130
131

132

133

Egypt - Amelioration
EGY/79 /020/ /0012/
and Development of
Deteriorated Soil in
Egypt
Amelioration of
EGY/7912/01/ /020/
Deteriorated Soils
Egypt - Cotton
EGY/8112/00/ /032/
Arbitration and Testing
General Organization
Strengthening to the
EGY/8112/01/ /032/
Catgo (Phase II)
Remote Sensing to Soil
EGY/8212/01/ /005/
Survey Mapping
Egypt - Beef Industry
EGY/8212/00/ /007/
Development and
Related Ruminant
Production Systems
EGY/8212/01/ /007/
Beef Industry
Development (Phase II)
Egypt - Technical
EGY/8512/00/ /001/
Support to Agricultural
Development and
Settlement in West
Noubaria
Agricultural Development EGY/8512/01/ /001/
and Settlements - West
Nubaria
Remote Sensing (Phase II) EGY/8612/01/ /007/
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Project Title
134

Egypt - Remote Sensing

Total Budget

Total Budget

(DWH)

(FPMIS)

EGY/86 /007/ /GC/12

$117,096

$117,097

Project Symbol

Application to Agriculture
135

Control of Brucellosis

EGY/86 /013/ /01 /12

$887,612

$806,920

136

Egypt - Control Of Brucellosis

EGY/86/ 013/ /GC/12

$124,354

$124,354

137

Protected Cultivation

EGY/86 /014/ /01 /12

$1,646,167

$1,496,515

138

Egypt - Protected Cultivation

EGY/86 /014/ /GC/12

$508,380

$508,380

139

Training and Consultancy

EGY/86 /025/ /38 /31

$33,730

$30,664

140

Agricultural Development

EGY/87 /010/ /01 /12

$1,782,768

$1,620,698

141

Egypt - Agricultural Development

EGY/87/ 010/ /GC/12

$314,267

$314,267

EGY/88 /012/ /00/ 12

$154,529

$154,529

EGY/ 88 /012/ /01 /12

$458,803

$417,094

EGY/88 /024/ /01/ 12

$1,785,790

$1,623,444

EGY/88 /024/ /GC/12

$635,000

$635,003

EGY/92 /029/ /01 /12

$13,603

$12,366

in North-West Coastal Zone
142

Egypt - Technical Support to
Agricultural Development and
Settlement in Noubaria

143

Agricultural Development and
Settlement (Phase II)

144

Expert Systems for Improved
Crop Management

145

Egypt - Use of Expert Systems for
Improved Crop Management

146

Employment in Sericulture
Development

147

Protected Cultivation (Phase II)

EGY/95 /002/ /01 /12

$716,077

$726,193

148

North Sinai Pilot Scheme Agro-

EGY/95/ 01T/ /08/ 12

$24,000

$24,000

Enterprise Programme (Snap)
TSS1
149

Agricultural Sector Strategy

EGY/98/ 007/ /08/ 12

$65,500

$65,500

150

(STS) Protected Cultivation -

EGY/95/ 002/ /09/ 12

$17,801

$17,800

$55,234,702

$55,688,655

Phase II
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Food and Agriculture Organization
FAO Representation in Egypt
11 El Eslah El Zerai Street, Dokki, Cairo, Egypt
PO Box 2223, Dokki 12311, Cairo, Egypt
Tel: +20 2 33316000/+20 2 37602324 Fax: +20 2 33378563
E-mail: FAO-EGY@fao.org
FAO HQ Website: http://www.fao.org
FAO Near East Website: http://neareast.fao.org
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