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Report of the Cairo Meeting of the Steering Committee for the Follow-up on 
the Muscat Ministerial Declaration & the Action Plan for the NENA Region 

FAO Regional Office, Cairo, Egypt 
13 July 2014 

Introduction 

The regional Ministerial Meeting on “Water and Drought as Agricultural Challenges in the 
NENA Region and Beyond: The Contribution of the International Treaty on Plant Genetic 
Resources for Food and Agriculture,” hosted by the Sultanate of Oman, led by H.E. Dr 
Fuad bin Jaafar Al-Sajwani, Minister of Agriculture & Fisheries Wealth of Oman, adopted 
the Muscat Ministerial Declaration on the International Treaty on Plant Genetic Resources 
for Food and Agriculture on 21 September 2013. Subsequently, a Steering Committee 
comprising key representatives and experts from the major agricultural organizations in the 
NENA region was set up to follow-up on the Ministerial Declaration and the Framework for 
an Action Plan for the Implementation of the Benefit-Sharing Fund in the Near East & 
North Africa (NENA) Region 2014-2020 (annexed to the Declaration). 

The Steering Committee for the Treaty NENA Action Plan has had regular meetings since 
its formation (Minutes of Meetings annexed.) 

These meetings were held via teleconference on the following dates: 

1. 10 February 2014
2. 04 March 2014
3. 14 March 2014
4. 15 April 2014
5. 30 April 2014

Discussion of the Steering Committee meetings have focused on the transformation of the 
Framework Action Plan into an action-oriented Strategic Action Plan, and included the 
appointment of a regional expert to take on this work under the guidance of the Steering 
Committee. The regional expert consultant has subsequently prepared a draft outline for 
consideration by the Steering Committee. 

The Steering Committee decided to meet in the NENA Region to discuss the draft outline 
of the Treaty NENA Strategic Action Plan, formulated under their guidance by the regional 
consultant. This meeting took place on 13 July 2014 at the FAO Regional Office in Cairo, 
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and was hosted by the FAO Assistant Director-General for the Near East & North Africa 
Region.  

 

Summary of Discussions:  
 
1. Introduction 

 FAO Assistant Director-General (ADG) for the Near East & North Africa, Mr 
Abdessalam Oud Ahmed welcomed the members of the Steering Committee to 
the FAO Office in Cairo, and spoke of the importance of initiatives such as the 
Treaty NENA Action Plan in the context of addressing agricultural challenges in 
the Region. He mentioned that several countries had contacted the FAO Regional 
Office, expressing an interest in taking the Treaty NENA Action Plan forward. 

 International Treaty Secretary, Dr Shakeel Bhatti thanked ADG Mr Ould Ahmed 
and his staff for hosting the meeting, and thanked the Steering Committee 
members for gathering in Cairo in the midst of the month of Ramadaan. He went 
on to highlight the important role of plant genetic resources in working towards 
food security, and particularly highlighted the important contributions of the FAO 
Regional Water Scarcity Initiative, the joint Diversity Seek program and the 
Treaty’s Benefit-Sharing Fund as exemplary initiatives with particular relevance for 
the NENA region. The Treaty NENA Action Plan is expected to form part of the 4th 
Cycle of Benefit-Sharing Fund projects. 

 FAO Deputy Regional Representative for the Near East Region, Dr Pasquale 
Steduto, gave a presentation on the FAO Water Scarcity Initiative in the Region, 
also linking it to the Treaty NENA Action Plan as part of the efforts to address 
pressing issues in the NENA Region. He spoke particularly of improving water 
management, managing water supply, climate change adaptation, resilience and 
drought management and building sustainability. 

 The Heads of ICARDA, ICBA, AOAD and AARINENA made statements of support 
for the Treaty NENA Action Plan and expressed their commitment to working in 
partnership. 

 
2. Treaty NENA Strategic Action Plan (Treaty NENA-SAP) 

 NENA Action Plan Expert Consultant, Dr Nadiya Al-Saadi, presented the main 
elements of the draft Outline of the Strategic Action Plan through a Powerpoint 
presentation, highlighting the need to identify key areas and activities, leadership 
roles in the implementation of the Treaty NENA Action Plan, and to secure funds 
to implement it. 

 The discussion covered various aspects, including leadership roles, priorities, key 
crops, the role of institutions, the link between water security & food security, the 
need for coordinated action, the need for a monitoring and evaluation mechanism, 
the need to raise awareness & gain support among policy-makers, & the need to 
attract potential donors, possibility of expanding Steering Committee membership; 
gathering information about national priorities, possibly through a simple 
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questionnaire to be circulated by Steering Committee members; possibility of 
discussing next draft Treaty NENA Strategic Action Plan on occasion of 
AARINENA General Conference in Izmir, Turkey, in September 2014; possibility of 
having a Side Event about the Treaty NENA SAP at AARINENA General 
Conference in September 2014.  
 

Action Points: 
 Steering Committee members agreed to provide feedback to Dr Al-Saadi within 

two weeks, by 24 July 2014. 
 Dr Nadiya to prepare a revised draft, based on discussion and additional feedback 

from Steering Committee members. 
 Treaty Secretariat to prepare and circulate to Steering Committee members a draft 

on-line Questionnaire on NENA SAP+BSF. Once finalized, AARINENA will 
circulate the Questionnaire to wider membership. (The Draft Questionnaire is 
attached herewith.) 

 Final Treaty NENA Strategic Action Plan to be endorsed at/by 6th Governing Body 
of the International Treaty (GB6). 
 

3. Donor Conference  
 Treaty officers, Ms Shafi and Dr Marino, provided an overview of the objectives, 

necessary preparations, approach and expectations for the NENA Donor 
Conference, tentatively scheduled to take place at the end of 2014. 

 Dr Bhatti informed Steering Committee members of Kuwait’s offer to host the 
Donor Conference and of an upcoming exploratory meeting with Qatar 
Foundation. 

 Discussion included: potential donors, leading institutions and others to be invited; 
need to increase awareness about Contracting Parties; need to clearly define 
benefits for donors; need to establish regional partnerships; need to approach 
Ministries of Finance, Development, Foreign Affairs, in addition to Ministries of 
Agriculture; need to focus on capacity development, national priorities, training, 
research, science & biotechnology, technology transfer in approaching donors; 
possibility to refer to November event as ‘Donor Forum’ rather than Donor 
Conference.  
 

Action Points:  
 Steering Committee members agreed to make high-level introductions to potential 

donors for Treaty Secretary within two weeks, by 24 July 2014. 
 Steering Committee members agreed to provide list of invitees (Foundations, 

Organizations, etc) for Donor Conference. 
 Treaty Secretariat to circulate to Steering Committee members the draft Concept 

Note for Donor Conference/Forum and previously circulated informational 
documents about the Treaty NENA Action Plan for donors. Steering Committee 
members to provide suggestions on these documents. 
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4. Possible Partnership with Qatar National Research Fund (Qatar Foundation) 

 Treaty officers spoke of upcoming meeting with the Qatar Foundation and the 
possibility of holding a Joint Workshop with the Qatar National Research Fund in 
collaboration with key regional agricultural institutions. 

 Steering Committee members expressed interest in participating in the possible 
Workshop with the Qatar Foundation’s Qatar National Research Fund. 
 

5. Conclusion 
 The meeting was closed by Mr Ould Ahmed & Dr Bhatti, highlighting the following 

conclusions: 
1. Revised draft Treaty NENA-SAP to have: clear link to the BSF; key priorities to 

be translated into national and local activities through BSF projects by 
countries, based on their needs (i.e. bottoms-up approach); assignment of roles 
and responsibilities among regional organizations for implementation of the 
Treaty NENA-SAP; priorities of improving traditional breeding, increasing 
capacity (including on biosafety regulations), transfer of technology and an 
agro-ecosystem approach. 

2. Next draft could be presented at AARINENA’s General Conference in 
September 2014 by regional expert consultant Dr Al-Saadi. 

3. The Treaty’s Governing Body (GB) to be informed of the progress made on the 
Treaty NENA SAP, and the final Treaty NENA-SAP should be endorsed at the 
6th GB;  

4. Need to create and maintain interest in Treaty NENA-SAP at the Ministerial 
level. 

 

LIST OF ANNEXES 

Annex 1: List of Participants 
Annex 2: Meeting Agenda  
Annex 3: Powerpoint presentation of Draft Treaty NENA Strategic Action Plan 
Annex 4: Minutes of the previous Meetings of the Steering Committee 
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Annex 1 

List of Participants 

1. Dr Shakeel Bhatti, Secretary, International Treaty on Plant Genetic Resources for Food & 
Agriculture (ITPGRFA); 

2. Mr Abdessalam Ould Ahmed, FAO Assistant Director-General & Regional Representative 
for the Near East & North Africa Region; 

3. Dr Pasquale Steduto, FAO Deputy Regional Representative for the Near East & North 
Africa Region, and FAO Representative in Egypt; 

4. Dr Geoffrey Hawtin, Senior Technical Advisor/Consultant – via Skype; 
5. Dr Nadiya Al-Saadi, Expert Consultant, Treaty NENA Action Plan – via Skype; 
6. Dr Mahmoud Solh, Director-General, International Center for Agricultural Research in the 

Dry Areas (ICARDA);  
7. Dr Tariq Al-Zadjali, Director-General, Arab Organization for Agricultural Development 

(AOAD); 
8. Dr Ismahane Elouafi, Director-General, International Center for Biosaline Agriculture 

(ICBA) – via Skype; 
9. Dr Mohammad Ajlouni, Executive Secretary, Association of Agricultural Research 

Institutions in the Near East & North Africa (AARINENA); 
10. ITPGRFADr Abdullah Dakheel, Senior Scientist/Ecologist, ICBA; 
11. Dr Ahmed Amri, Head of Genetic Resources Unit, ICARDA; 
12. Dr Khalil Abu Afifa, Head of Natural Resources & Environment Department, AOAD; 
13. Dr Rida Rizk, Plant Genetic Consultant, AOAD; 
14. Mr Mohammad Dost, ‘Regional Plant Production Officer, FAO-Egypt; 
15. Mr Shoki Al-Dobai, Crop Protection Officer, FAO-Egypt; 
16. Mr Fawzi Karajeh, Senior Water Resources & Irrigation Officer, FAO-Egypt; 
17. Mr Mario Marino, ITPGRFA Officer; 
18. Ms Afshaan Shafi, ITPGRFA Officer. 
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Annex 2 

Meeting Agenda 

1. Introduction 
2. Draft Outline of Treaty NENA Strategic Action Plan 
3. Donor Conference 
4. Possible Partnership with Qatar National Research Fund (Qatar Foundation) 
5. Conclusion 
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Annex 3 

Powerpoint Presentation: Treaty NENA-SAP Draft Outline
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