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This report is intended for development practitioners, extensionists and

leaders or pioneers in farming communities, to inform them about the

experiences and initiatives of farming communities in conservation agriculture

in Santa Catarina State, Brazil. On the basis of several local initiatives,

inventions and developments, there have been widespread improvements in

soil management in various parts of the State, resulting in lower costs and

improved returns, combined with conservation and improvement of the soil

resources. The main elements of success were minimum tillage, soil cover

management and direct seeding practices and equipment, together with an

effective and creative extension service. While these developments probably

cannot be duplicated as such elsewhere, the methods and strategies may well

inspire others to adapt and modify them for application in their own

environments.
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Operational Objectives
(what to do)

Strategy
(how to do it)

Theme

1. Interest the municipal
leaders

• Visits • Project details
• Explain the benefits and responsibilities

2. Select the
microcatchments

• sub-divide
• prioritize

• Interviews
• Studies
• Visits to the

microcatchments

• Identify parameters and the technical
criteria for defining the microcatchments

3. Interest the authorities and
other local institutions

• Meetings • Motivate institutional leaders
• Present the criteria for prioritizing actions

in the selected microcatchments
• Incentivate the creation of a municipal

commission
4. Interest the leaders of the
communities in the selected
microcatchments

• Visits
• Meetings

• Motivate on the basis of the local situation
• Promote the project

5. Interest the families in the
communities

• Visits
• Meetings
• Excursions

• Discuss the problems
• Interchange of experiences

6. Assess the support for the
project

• Visits
• Meetings with the

communities

• Commitment from all the farmers

7. Elaborate the micro-
catchment development plan

• Meeting • Identify the farmers for each type of activity
• Prioritize activities

8. Approve the Micro-
catchment Development Plan

• Meeting • Present the community, group and
individual improvements to be achieved in
the micro-catchment

9. Planning of individual
properties

• Visits
• Meetings

• Make conservationist plans for individual
farms

10. Execution of the Micro-
catchment Development Plan

• Various extension
methods

• Group, community, and individual activities
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1984/85 1986 1987
• Excursions
• Formation of

microcatchment
commissions

• Establishment of the green
manure observation unit

• Identifying green manure
systems

• Establishment of the first
crop by direct sowing with
animal traction

1988/89/90 1991/92 1993/94
• Period of testing and

adapting agricultural
equipment

• Development of equipment
for direct sowing with animal
traction and tractors

• Improvement of equipment
for minimum tillage and
direct sowing for mini-
tractors

• Beginning of direct-sowing
systems (5% adoption
rate)

• Continuing the adaptation
of equipment for direct
sowing

• Increased area of direct
sowing

• Acquisition of equipment
by individuals and groups
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This report is intended for development practitioners, extensionists and

leaders or pioneers in farming communities, to inform them about the

experiences and initiatives of farming communities in conservation agriculture

in Santa Catarina State, Brazil. On the basis of several local initiatives,

inventions and developments, there have been widespread improvements in

soil management in various parts of the State, resulting in lower costs and

improved returns, combined with conservation and improvement of the soil

resources. The main elements of success were minimum tillage, soil cover

management and direct seeding practices and equipment, together with an

effective and creative extension service. While these developments probably

cannot be duplicated as such elsewhere, the methods and strategies may well

inspire others to adapt and modify them for application in their own

environments.


