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Appendix 1

Working document of the 89" Session of the

EuFMD Executive Committee

Item 1 Draft Agenda
Item 2 FMD Situation Report
Item 3 Report on activities of the Secretariat Oct 2014- Feb 2015

Item 4 a) Excerpt from Report of the Closed Session of the Special Committee for Research and Program Development (Cavtat,
October 2014); b) Standing Technical Committee recommendations on EuFMD FAR; c) Current Members of the Special Committee
on Research and Programme Development.

Item 5 Agenda for the 41st General Session of the EUFMD

Item 6 Strategic Plan and Work Programme

Item 7 Proposed changes to the Constitution

Item 8 Budget proposal to the 41% General Session

Item 9 Upcoming meetings and events

Annex 1 Findings and Recommendations of the 88th Session of the Executive Committee
Annex 2 Relating to the TransCaucasus [Ankara Workshop] (January 2015)
Management responsibility February to March 2015

| 1.1  Training-RT K.Sumption J.Maud/N Rumich
1.2  Decision support tools M MclLaws K.Hickey
1.3 THRACE F. Rosso STP M.Pandurovic
1.4  Balkans F. Rosso STP M.Pandurovic
1.5 Research Fund K.Sumption K.Sumption
1.6  Crisis Management K.Sumption K.Sumption
1.7 PTS K.Sumption Kees Van Maanen
Il 2.1  Turkey/GEO K.Sumption M MclLaws
2.2 Israel/Cyprus K.Sumption K VanMaanen
2.3  REMESA K.Sumption F.Rosso
1} 3.1 Monitoring K.Sumption STP I. Gutierrez Boada
3.2 PCP K.Sumption C. Bartels
3.3 Global Lab K.Sumption Kees VanMaanen

EuFMD Team -HQ

Executive Secretary K. Sumption
Deputy F. Rosso
Training Development Officer J. Maud (UK)

Communications and Training support officer N. Rumich

Short Term Professionals: K.Hickey (NZ), I. Gutierrez Boada (Spain), G. Ismailova (Azerbaijan)
Administrative Team:

Program Co-coordinator C. Carraz

Finance assistant S. Clementelli

Team |. d’Alessandro; E. Tomat
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Item 1 - DRAFT AGENDA

Time
09.00

0900

ltem DAY1
1 Adoption of the Agenda

Note: the Administrative Budget paper to be introduced here.
2 FMD situation report

e WRL Report
e Updated study on FMD risk to Europe
e  European Laboratories for Global Surveillance (consortium)

3 Report on Activities: overview and significant developments

3.1 Progress with the Modeling and Contingency Planning Networks

3.2 Report on the First Simulation Exercise (Bulgaria/FYROM/Serbia)

3.3 Report on the Ankara Workshop on FMD surveillance in TransCaucasus
countries

4 Standing Technical Committee Report
Closed and Open Session Reports
STC recommendations on EuUFMD-FAR projects
Vaccine Bank Manager Network (VBM)
STC and Special Committee lists (for the General Session)

Lunch
5 Agenda for the 41° EuFMD General Session
6 Strategic Plan and Work programme to be proposed at the 41% Session

Overview - strategic plan

Group Work (Pillar 1 and 2, Pillar 3)

Focal points on the ExCom will receive in advance a document on each
Component to assist the group discussions.

Feedback on discussions on Pillars 1 and 2 (or on day 2)
Close Day 1
Pillar 3:
OIE/FAO Working Group perspective on the future work in support of the
global strategy
Perspective on further development (Component 3.3)

7 Changes proposed to the EUFMD Constitution

Includes discussion on Need for Updating the Rules of Procedure
8 Financial position — Budget Proposal to the 41 Session
9 Upcoming Events and Meetings —for information and planning

10 Any other business

Presenters

WRL, Pirbright, D. King

D. King

M.Mclaws (Adobe)
K Sumption
M.Mclaws/F.Rosso

B.Plavsic
M.Mclaws (Adobe)

E.Ryan (Adobe)

K.Hickey

K.Sumption

K.Sumption
Small Group Discussions

OIE and FAO

K. van Maanen and D. King
U.Herzog

K.Sumption
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Item 2- FMD Situation Report
e World Reference Laboratory report;
e Updated Study on FMD Risk to Europe;

e  European Laboratories for global Surveillance.

Item 3 -Report on Activities of the Secretariat —October 2014-February 2015

Summary

1. The 88" Session of the Executive was held in Sofia in October 2014, and the Report has been finalized, circulated for
comment and published online. The recommendations and conclusions are given in Appendix 1. The follow-up actions are
given in Table 1.

2. In addition to the ongoing -since October 2013- 12 Components of the EC funded work program, the Component on
Modelling and Contingency Planning has been successfully launched with a strong initial demand from MS for the networks
on modelling and contingency planning. Each of the Components are managed by a Component Manager, as given in Table
2. These Managers have in several cases handed over responsibilities to new entrants (Short Term Professionals) and so far
this has worked well. Each Manager has a budget and a clear workplan to manage.

3. ECprogram implementation:
Priorities, Issues and budget for the Executive Committee for all 13 Components are listed in Item 6.

4. Under Pillar 1, the five main components (Training Program, Contingency Planning THRACE surveillance, Balkans
Emergency Preparedness, Research Fund) are progressing well. Of note in the last four months are the work with
contingency planners and modeling network (Component 1.2), the first Balkan simulation exercise (Component 1.4) and
the useful outputs of the EUFMD-FAR (Open Session reports and prioritized call for 3" Round proposals).

5. Insupport of Pillar 2, of most significance has been the intensive support to GDFC Turkey to establish an epidemiology and
monitoring unit to assist GDFC to monitor the implementation of the Turkish national strategic plan, and a workshop for
TransCaucasus countries, Turkey and Russian federation, on “Improved FMD surveillance in the common borders region”
was held in Ankara in January 2015. Further PCP workshops were held in Egypt under Component 2.2, and support was
given to Algeria and Mauritania under the REMESA program (for surveillance).

6. Insupport of Pillar 3, EUFMD experts have assisted the GF-TADS Working Group through the support to develop the Global
Report, with focus on evidence for implementation of PCP related national activities, on training for FMD experts (East
Africa, Component 3.2), and in development of a e-learning course on the PCP for launch in March-April 2015. Under
Component 3.3, the Annual Global Meeting of OIE/FAO Reference Centres was supported and occurred in Brescia in
November 2014.

7. Monthly Global Surveillance Reports have been produced, managed by Teresa Scicluna, STP. In 2014 each edition has had
a different Guest Editor who is an international FMD expert from the Special Committee or from an FAO or OIE reference
center, and circulation continues to grow, reaching over 90 names in our distribution list. After discussion with the WRL,
there is a plan to improve the use of this information in the prioritization guidance on antigens for the European vaccine
banks in early 2015.

EuFMD Program Report

8. The management responsibilities for the EUFMD program are shown in the Table 2. Managers have been funded by the MS
through the Administrative Fund with the exception of those which are EC funded (two consultants and one STP (lsabel
Gutierrez Boada) and the Training Officer (by Australia). The Short Term Professionals (STPs) assist with management in
areas of their competence.
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Administrative Report
9. The Secretariat staff is listed below (as of February 2015).

Technical team:

Executive Secretary Keith Sumption
Deputy Fabrizio Rosso
Training Development Officer Jenny Maud
Communications and Training support Nadia Rumich

Short Term Professionals Katie Hickey (UK/NZ)

Teresa Scicluna (Malta)
Milan Pandurovic (Serbia)
Isabel Gutierrez Boada (Spain)
Gunel Ismailova (Azerbaijan)

Consultants (Component Managers) M. MclLaws, C. Bartels, K. V. Maanen
Administrative team :

Program Co-ordinator Cecile Carraz

Finance Assistant Silvia Clementelli

Team members Ida D’Alessandro; Erica Tomat

10. Short Term professionals (STPs): Mark Hovari, Hungary, finished at the end of January, after doing a great job in managing
Components 1.3 and 1.4, Thrace and Balkans. Isabel Gutierrez Boada (Spain) should finish end of March as should Gunel
Ismailova (Azerbaijan).

11. New STPs: Katie Hickey (New Zealand) joined on the 2" February (until July 2015), covering the work of Elsa Calduch in
establishing the Contingency Planning Component; Milan Pandurovic (Serbia) should start mid-February replacing Mark
Hovari.

12. Pipeline STPs: Rodrigo Nova (UK).

13. Administrative support: Currently, we have a Program Co-ordinator (Ms Carraz), a finance assistant (Ms Clementelli), and
two team members (Ms D’Alessandro, Ms Tomat) working on all the administrative and logistic issues of the EUFMD. The
Finance Assistant is covering the G5 role, so there is no strong reason in terms of current performance gaps to recruit an
FAO Clerk.

Financial position

14. The Secretariat manages three Trust Funds, for the Administration of the Secretariat (MTF/INT/011/MUL, contributions
from the Member States), EC Program (MTF/INT/003/EEC) and an Emergencies and Training Fund into which additional
contributions have been received for provision of training (MTF/INT/004/MUL).

15. Position of the Administrative Fund (MTF/INT/011/MUL): the opening cash balance was 453,275 USD and the statement
for income and expenditure for 2014 (Table 3) shows that 618,105 USD of contributions against an expenditure of 738,476
USDS, and a final (year-end) Balance of 332,040 USD. This is in line with expectations on the reduction in cash balance in
2014 and 2015, in fact slightly higher balance (by about 30,000 USD, than was forecast (Table 3).

16. Outstanding Contributions: USD 151,271, of which the most significant is that of Bulgaria (51,144 USD). A letter was sent to
Bulgaria on this issue. [Contributions to the Commission’s Trust Fund amounting to USD 605,318.70 were received from
Member countries of the Commission up to the 31* of December 2014.

Outstanding contributions at 31 December 2014 amount to USD 117,225.43. The Commission’s Trust Fund provisional
expenditures up to the 31" of December 2014 amounted to USD 738,476.

17. Given the above, there is a need for careful attention in 2015 to the expenditure, but the situation allows for filling of at
least one STP position in 2015 from the fund (2 positions were maintained in 2013-14) providing the Budget Revision with
EC over the sharing of costs with the EC TF is agreed at an early date.
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18.

19.

20.

Position of the Emergencies and Training Fund (MTF/INT/004/MUL). Funds have been received from the Department of
Agriculture, Australia as part of the agreement of AU$460,000 to cover courses in 2014-15. The new agreement has
received 328,010 USS in 2014, had expenditure of 255,658 USS in this year, and has a balance of 118,013 USS, which will be
used, alongside the final contributions totalling 110,000AUS, to cover the remaining three courses to be held in 2015.

The EuFMD president received a letter on behalf of the CVO Australia to request four further courses in 2015-16 and one e-

learning course, totalling an additional contribution of 245,600AUS. The Fund has also received contributions from non-
member states for places on Real Time courses and contributions from two member states funding additional places on
training courses under the “training credits top-up scheme”, with a strong level of interest from MS in further training
places. The Fund has been used to pay for a Full Time Training Development Officer in 2014 (Jenny Maud) who manages
Component 1.1, a considerable gain to the EUFMD and a savings to EC Fund.

Position of the EC Program Fund (MTF/INT/003/EEC). The Phase Il agreement with the EC was operationally closed at the
end of September 2013, and final payments organized and closed, so that the financial closure could be made on 13"

February 2014. The final balance is USS 1,227,043.

MTF/INT/003/EEC (PHASE 1l 2009-13, TFEU97AA09638 entity 608868)

EC Project Phase Il Uss
Total Cash received 10,592,358 (including interest earned 5,813)
Total expenditures 9,359,502

Final Balance 1,227,043

Total expenditure in Phase lll, at 15 December 2014, is USS 2,949,962, and thus over 100% of the agreed pre-financing, so a
call for Funds is due. FAO will send this to EC shortly, the delay had related to the slow speed of closure of Phase | and Il
(requiring additional reporting by the Secretariat to prepare a Final 4-year Narrative Report to EC).

EC Project Phase Il usD EURO Note

Total scheduled USD 5,318,270 € 4,000,000

Total Cash received USD 1,009,658 Equivalent to €771,379 in Agreement
20 December 2014 €771,379

Total expenditures up to 15 USD 2,949,962 € 2,253,036| Over 200% of official pre-financing
December 2014

Cash Balance - USD 2,140,340 | - € 1,481,657 Reduce by circa 200k to this when the

Final Balance Phase Il is accepted by EC
and counted into the first instalment.

Overall Phase Il budget

Maximum EC financing USD 5,318,270 € 4,000,000

Expenditure to February 57 USD 3,172,527 € 2,379,395| Exchange rate 0,75212
2015

Current Balance USD 2,145,743 € 1,609,307
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21.

22.

23.

Management of expenditures - Phase Ill

At the 86" Session, the limits on spending per component and budget line were agreed and every component and
subcomponent (outcome) has been assigned a budget. Subsequent Executive Committee Sessions approved several
proposed changes to the limits for some components, and there is now a need for a formal BUDGET REVISION, through
submitting the proposed Budget to the EC for approval, which is needed if the changes result in more than 15% variation in
any of the input lines (e.g. increased Travel line, etc).

The system has made for clarity in the daily work and planning, and is controlled through the Financial Oversight of the
Finance Assistant (Silvia Clementelli) and Budget Holder (Keith Sumption).

The Programme Coordinator (Cecile Carraz) develops the three- month forward work scheduling plan together with the
Finance Officer and Component Managers, and these have been transmitted to the Chairpersons when updated. The
spending per Component is reviewed in team meetings once a month.

The Expenditure by Component
As mapping expenditure to components is not-automatic, there is no way to track spending per component in real-time.

Table 4 gives the result of the most up to date mapping of spending per component. Only those components which have a
high proportion of longer term commitments (into 2015, such as research studies contracted under Component 1.5) have
“overspent” their expected 50% benchmark.

Need for budget revision

As mentioned above there is a need to present to the EC a revised Budget Table indicating the revisions to ceilings for
Components agreed at the prior 87" and 88" Executive Committee Sessions, namely changes to both the budget lines, and
a small variation in the allocation to some of the 13 Components.

e Changes to Input budget lines

o A 98% reduction in the General Service Staff input as a result of the decision to use locally recruited personnel in
administration, with a subsequent increase in the consultants budget line

o Anincrease in professional Salaries Budget line, relating to the direct inputs of the EUFMD Secretary, animal Health
Officer and Communications officer to manage the expanded programme and direct involvement in providing
technical services to support activities

o Increase in the consultants budget line as a result of 1) the decision to manage the administrative work through
locally recruited personnel and 2) the decisions of previous ExCom Sessions to increase the technical services
element to the Thrace programme, Training Programme, West Eurasia component and PCP component in Pillar 3
as a result of requests from member countries, REMESA and the FAO/OIE respectively

o 41% increase in the Training Budget as a result of ExCom and operational decisions that increased the emphasis on
Training within each of the three Pillars.

e Changes to Results (Component) allocations
o Increase of 50,000€ to THRACE to enable purchase of diagnostic equipment for the 3 countries
o Increase of 16500¢€ for Support to OIE/FAO under Component 3.2 (PCP)
o Reduction in the budget line Emergencies (1.6) by the above amount

o Component workplan for modelling/contingency planning of 61,500 € (1.2).

10
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PROPOSED BUDGET REVISION - PHASE Il

Changes

Accounts Description Pillar | f EUR |Pillar il / EUR | Pillar Il / EUR Agreed Total Proposed Total between new Propose:? as % of
september 2013 and approved previous
budget
STAFF COSTS
5300 salaries Professional 205,934 22 882 94 385 228,816 134,431 142%
Salaries General Service 5,000 251,149 5,000 -246,149 -98%
5570 Consultants Budget 396,139 290,077 39,625 359,049 725,841 366,792 102%
5900 Duty Trawvel Budget 537,200 321,000 122 899 981,099 981,099 o 0%
5650 Contracts Budget 380,000 55,000 400,000 835,000 835,000 o 0%
5920 Training Budget 102,500 134 000 161,200 228,500 65,300 41%
G000 Procurement Budget 356,715 59,4532 41,159 FIT. 00 457,326 -320,374 -41%
6150 Report Costs 2,688 1,025 889 4 602 4 602 o 0%
Administrative support to
the project 29,755 29,755 29,755 o 0%
5160 Project Evaluation Cost 17,928 5,833 5,918 30,679 30,679 o 0%
5300 Feneral Operating Expense: 125,200 85,500 - 211 700 211,700 o 0%
6400 General Overhead Budget 2,000 2,000 2,000 o 0%
Subtotal 2,162,059 942,887 633,372 3,738,318 3,738,318 o 0%
Grand Subtotal € 3,738,318.00
Support Cost. 7% € 261,682 .00
GRAND TOTAL € 4,000,000.00

11
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Table 1 - Follow up to the 88" Session of the Executive Committee EuUFMD

plans for the
next 6 months

6. The development of an easy to use economic calculator for the
impact of FMD outbreaks should assist the MS in their arguments
for sufficient resources to improve their CPs. A prototype should be

Item Conclusion # Follow-Up
Item 2 FMD 1.Given the likely continued circulation of O India 2001 topotype in | The potency test is being undertaken by
situation the European neighbourhood there is an urgent need for | Pirbright using the CVI Lelystad facilities,
Report clarification of the utility of several emergency stocks of type O | under the EU-CRL contract, with O Manisa
antigens, in particular O Manisa and O BFS. A potency test with | vaccine tested.
heterologous challenge is required and the Secretariat should take
steps to identify the facilities and their earliest opportunity to
undertake such studies.
2.There is a need for a paper on implications of the serotype C | yq follow-up yet. Could be a priority for
disappearance, covering issues of remaining holdings in | {he STCin 2015-16 Biennium.
laboratories, possible sequestration of live viruses, maintenance of
vaccine banks and evidence for lack of circulation.
3.WRL are encouraged to include vaccines from the SAP Institute in
Turkey in future vaccine matching given the importance of their
vaccine production for domestic and potential for regional use in WRL to comment. To note: a workgroup
future emergencies. of the OIE/FAO FMD lab network has
g . .
been formed to guide on changing from r
value based comparisons to post-vaccinal
sera titres for endemic countries.
Item 4 4. The Chairman concluded that the cost model (training courses) | Now being used, too early to review
Progress, should be used and experience reviewed periodically. results.
issues and 5. The Workplan for Component 1.2 was endorsed.

Workplan now implemented.

Call for interest to Develop was issued,

plans for the
next 6 months

PILLAR Il

term project. In all cases, the commitment of the countries
themselves is a prerequisite.

14. That the EUFMD can in principle support the 6" Roadmap as per
the 5"one, and that Component 2.1 budget should support this in

PILLAR | developed for the General Session in 2015 at which point the utility only one expression received (RVC) who
and additional features desired by MS could be identified and | . develop proposal.
decisions taken on value of further development.
7. The programme (1.3) remains of high importance and workplan for
the term of the project was endorsed.
8. The additional activities for surveillance and early detection of
PPR/SGP/LSD were endorsed, as part of the programme on the
common borders of Greece/Bulgaria and Turkey for risk-based
surveillance for EMD. Workshop planned (Feb 2015) on PPR and
9. There is a need for evidence on the effectiveness of the vaccination | SGP in Thrace.
programmes against PPR-SGP-LSD-BT, and factors affecting this,
following useful studies on FMD vaccine effectiveness conducted in | On-line conference on vaccination vs
Turkey with EUFMD support. LSD/SGP to follow the Conf. organised by
Pirbright (Feb 15-16th) to enable regional
10. The workplan for the term of the Component (1.4) was endorsed. | participation. Cyprus scientific meeting
11. There remains a need to ensure CVOs and Ministries of countries | may then follow.
in the Balkan region remain committed to developing CPs for FMD
and the Executive Committee members and Observers should use Good publicity achieved at the first
their different channels of communication to ensure this message is | simulation exercise. Commitment to
communicated. improve CPs requires continual
encouragement and reminder, ExXCOM ,
OIE and EC have a role.
Item 5 12. For Turkey, a report and recommendations are expected by the | Received.
end of the year after the current intensive in country support.
Progress, 13. For Georgia, the future programme should be clarified before the
issues and General Session, including the EuFMD role in any regional long

Ankara Workshop for GEO-ARM-AZB-RF-
TUR was undertaken; proposal of RF was
received by Chairman ExCom.

12
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15.

16.

17.

18.

19.

2015.

The view of the veterinary services of Georgia, Armenia and
Azerbaijan is needed on any decision on the scope and objectives
of a regional project. The EUFMD Secretariat should continue to
plan for meetings with the parties interested to develop a
potential programme and to review this at the next Executive
Committee.

The revised programme was endorsed, and can be presented at
the REMESA JPC in early November. The EuFMD position remains
that it is for REMESA to decide on the support they require and
we assist them to develop feasible and efficient means of support
within the current budget allocation.

A revised strategic plan for the North African countries is a
priority, recognizing the front line position of Tunisia and risk from
Libya and its informal trade connections to mid-east countries and
sub-Saharan Africa.

The in vivo vaccine challenge study is a priority and WRL, with EC,
are requested to clarify when this can occur and if any role of
EuFMD is needed to expedite arrangements.

The proposal from Tunisia to EuFMD-FAR for support for
serological studies could be supported as part of Component 2.3,
if national authorities request this as part of the workplan.

EuFMD awaits GF-TADS proposal/request
for support.

See #13.

REMESA JPC extended the request with
Lebanon joining the REMESA. Some of
these countries best supported under
Workplan 2.2 being neighbours of Israel.

Need to follow-up.

Currently in process.

Follow-up needed.

Item 6

Progress,
issues and
plans for the
next 6 months

20.

21.

22.

Support should continue to the FMD Unit and in development of
the Global Report, as per the programme.

The delayed production of the report on global progress was
accepted but such a report should be available for the EuFMD
General Session in April 2015.

The Executive would review future support at the next Executive,
in order to develop a common position for the programme for the
next two years after April 2015.

EUuFMD-STP is assembling parts of the
Report and supporting FMD Unit.

Significant report sections will be
completed by April 2015 Session.

from 87Excom

to Chairpersons and vacancies on the Executive committee was
endorsed.

PILLAR 111
23. The greater role of European NRLs in international twinning and
capacity building is welcomed and both WRL and EuFMD (through
Component 3.3) should actively encourage this development.
ANSES encouraged to present proposals
on behalf of the group of European NRLs.
Item 7 STC 24. The arrangements for the Open Session were supported and it | Open Session a great success.
report was welcomed to have very important topics for European risk
managers in the programme.
25. The Chairpersons would consider the STC priorities for the final
call for the EUFMD-FAR to be made in December. 3" call priorities set and published after
STC guidance.
Item 8 Issues 26. The principle of the proposal for the change to the text relating | Austria has submitted a letter with its

proposals to the DG FAO. This will be
circulated by FAO to MS.

13
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Table 2 - Technical Team: Pillar and Component Managers April 2014 to October 2015 - EuFMD /EC Action 2013-15 (“Phase I11”)
BOLD= Continuity. Red= change. TSO: Training Support Officer. STP: Short term professionals. KS: Keith; NR: Nadia; FR: Fabrizio; JM: Jenny; AUS: Australian funds (to 12/2013)

2014 2014 2015 Comment
Pillar | Comp Comp. Pillar Mgr %time KS % NR% STP/ TSO
July-Sept Oct-Dec Jan-June
J.Maud J.Maud J Maud AUS funds support the
| 1.1 Training-RT KS 10 20 TS0 0.5 Training Officer
C. Dube E. Calduch E Calduch (Jan), Katie HICKEY
1.2 Training -CP&DS | KS 5 10 TSO 0.5 (Feb-June)
M. Hovari M. Hovari Mark  Hovari (Jan), Milan
1.3 THRACE KS 5 STP 0.5 Pandurovic (Feb-June)
M.Hovari M.Hovari Mark  Hovari  (Jan), Milan
1.4 Balkans KS STP 0.5 Pandurovic (Feb-June)
15 Res Fund KS 5 C. Dube K.Sumption K Sumption
1.6 Crisis KS
1.7 PTS KS K.vMaanen | K.v Maanen Kees
Surveillance Rep | KS g T.Scicluna T.Scicluna Teresa Scicluna
M.Mclaws M.Mclaws (assisted by | M.Mclaws (assisted by G. | Gap after Gunel
1] 2.1 Turkey/GEO KS 10 STP 0.5 G. Ismailova STP) Ismailova STP to April 2015)
K. v Maanen | K.van Maanen Kees K.VM to end of June in
2.2 Israel/Cyprus KS 20 Rome then from distance
KS C.Dube F.Rosso F ROSSO assisted by lbrahim
2.3 REMESA 10 10 STP 0.5 Eldaghayes (Visiting Scientist)
1 3.1 Monitoring KS 5 STP 0.75 G.Grigoryan | |. Gutierrez. Isabel Gutierrez (to March) GAP after Isabel
3.2 PCP KS 5 g STP 0.25 C.Bartels C.Bartels Chris Bartels
KS K.v K. v MAANEN Kees
3.3 Global Lab 5 MAANEN
Total projects | 100 60 50
Management 40
Communications 50
Pillar | Component | STAFF LEVEL OneP3 | OneP5 | One P2 | 1 TRO +3 STPs
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Table 3 - Financial Statement

STATEMEMNT 1

MTF/INT/011/MUL - TF number 904200

EUROPEAN COMMISSION FOR THE CONTROL OF FOOT-AND-MOUTH DISEASE

Financial Report from 1st January to 31 December 2014

USD usD Eur Eur
Balance as at 1 January 2014 4683 275 340,410
Interest received 0
Contributions from member countries and instititute 518,105 508,082 0
Project Income Earned (Child) 0 618,105 0 464,197
Expenditure
Salaries 430,894 323.601
Consultant 163,484 122776
Contracts 0 0
Duty Travel 110,786 83.200
Training 7.036 18,854
General Operating Expenses 25105 18,854
Expendable Equipment 1.171 879
Mon-Expendable Equipment 0 0
Total Expenditure 738.476 554 595
Balance as at 31 December 2014 232,904 250,011

Balance restated at UN Exchange rate of 31 December 2014

The Financial Statements of the Commizsion are maintained it 1S Dallars in accordance with the accounting policies and administrative spstems of
Fal. The amounts stated in Euros, including the opening balance, have been converted from US Dollars at the average monthly UM Operational
Exchanae Rates for 20014.The average monthly UM Operational Exchange R ate applicable far the period to 31 December 2014 iz USD 1: ELIR
0.751

15



89™ SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION

BELGRADE 12-13 FEBRUARY 2015

Table 4: Eight month Activity Plan Feb-Sept 2015

misdion Epvet (¢ C Bamels)

15350500 (€ 17873000 | € 6304722 | 3%3% |C 11570278
23:25 Assian o Remnesy PC Tanlntive Dadte
Ffauntong Fenfatie Callsc
JE7.5AG00 (€ 21230000 | € B4,79251 | 30.3% |[C 14770745 WSegional FMD
Jeantred stategy
HAFLOD | £ = " o€ =
706600 (€ 9500000 €  aszmags| seam € agziess | RETEIL s ings HO OIEFAD GF-TAD' FMD working Greup (WG-FMD) -
2,000 | € 63,30000 |€ 4565566 | 72.4% € 17,644.34 [1EI0NVE denny
sa7100.00 | € 47638000 |€  4ma42170 |1017% € so4rTo
13-14d E5ty Dusoudive GEMERAL SESSION Tentotive Tnt Tised: Eragd
120711600 | € 3,207,116.00 | € 1,926,821.14 | 60.1% | € 128638386 | L oo - it pr liewrs s
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[FUIRDY 1 65 L Flll AR N
Il PLLARS W PILLARS Pillar |
Account ME. Plllar |
et Dudget 2013-2015| 16 miths Cxp. % Available Dudget 16 it oxpe % Avwailable
- H013-115
5900
TRAVEL € SEOS24.2| B4% | € 30402528 € 37320939 | 63% |€22254051 € 2732258
e € 15905027 7e% € a4seam € 1813522 | 179% |€ sa23522 [LRRrLl | € 2421505 € o e
e CTANT £ 54179600 | € 4SRS0AIT | BSu | € R2,7TRA.73 £ 73713934 | RM% | € s1,05666 PUARELRTNT ] £ 17727572 £ 409177 | B5% [ £ 23,908.78
SE50
€ 703,103.00 | 97% | € 11,377.00 € 21953800 | 64% |€110,462.00 € 475,510.00 ( 127% [-€ 100,230.00
CONTRACT
FEOCRMT SUBUSLL | E% | & SUSJEL.JY £ 3930901 E% | £493E1089 [ - % | & b5000.00
(s 0l
GEN.OP. exps £ 453273 % (€ M2M6T.ZT € 143740 2% |€113,612.60 £ 18247 1% |€ M8
m'_m £ 30711600 | £ 187687070 0% | £  1,2R0,795.R0 £ 1,00RR38.46 | 54% |£AR3,747.54 [0 LRV £ 34767143 £ ST5,3R0R1 | 7% [ F 5031919
PRIUR Bath xcom | € $200,116.00 £ 1577 830,00
Prior 1sLEC € 3207 £ 20
Agreement !
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Item 4 — a) Excerpt from Report of the Closed Session of the Special Committee
for Research and Program Development (Cavtat, October 2014)

After the first Official Session of SCRPD held in Frascati in November 2013, a second Session has been organized in
Cavtat on the 28 October 2014, before the EUFMD Open Session (29-31 Oct 2014). The quorum of the Committee
(14 experts out of 18) attended the Session.

Summary

A Session of the EuUFMD Special Committee for Research and Program Development (SCRPD) was held in Cavtat,
Croatia, on the 28 October 2014. The Session was organized in order to gain technical and scientific review and
guidance from the Committee upon the following subjects:

EuFMD workplan with regards to results and upcoming activities;

Biosafe transport of viral RNA with regards to data required to demonstrate evidence of risk reduction to
acceptable level;

Activities and partnership of European laboratories for global surveillance;

Progress with non-invasive sampling methods and possibility for field application;

Global FMD control monitoring group and progress with the Post Vaccination Monitoring (PVM) Guidelines;
Contingency planning and emergency vaccination in terms of possible support for contingency planners and
simulation exercise managers;

Post vaccination surveillance in normally free countries;

Draft Global Foot and Mouth Disease Research Alliance Report on State of Global FMD Research;

Participants discussed the following relevant topics in working groups (WG) before a review in plenary of the WG
conclusions and recommendations.

Laboratory group
Biosafe transport of viral RNA;
European labs for global surveillance.

Wildlife group
Progress with non-invasive sampling methods and possible field application.

Global FMD control monitoring group
Review the workplan for Comp. 3.1 and Comp 3.2;
Progress with PVM guidelines and needs for assistance from EuFMD.

Contingency planning — emergency vaccination
Surveillance after emergency vaccination;

Support for contingency planners and simulation exercise managers.

The draft GFRA global report was distributed to participants for proper revision. A small working group (Stephan
Zientara, Jean Francois Valarcher, Kate Sharpe, Michel Bellaiche) was established to review the document.

Recommendations

EuFMD workplan
The Secretariat should update regularly the Committee on the advancement of the workplan and the outcomes of

the Executive Committee meetings. This could be done through providing the six-monthly reports to the Executive
Committee and the more frequent updates on changes in component management (Action: EuFMD
Secretariat/Communications Officer).
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Laboratory — biosafe transport of RNA

The work of Friedrich-Loeffler-Institut (FLI), with respect to incomplete inactivation in several RNA extraction lysis
buffer should be shared and evaluated and additional heating or acidification steps should be investigated both in
terms of safety and downstream processing (Action: Bernd Haas).

Different experiences with respect to isolating live FMDV from LFD strips (direct recovery of live virus) should be
shared and methods compared and additional treatments to guarantee safety should be shared and evaluated.
(Action: EUFMD Secretariat/Kees Van Maanen).

Latest draft of the Minimum Biorisk Management (MBRM) standards should be shared within the laboratory sub-
group and, if all agree, this version will be submitted to the next General Session. (Action: Bernd Haas/ EuFMD
Secretariat). A general session of the Biorisk management Group may be needed to agree upon changes to be
proposed for adoption in April 2015. (Action: EUFMD Secretariat).

Training on the standards referred to the packaging and transportation of samples that may contain FMDV
(UN2900/3373 standards) in endemic/non endemic countries should be developed (EuFMD
Secretariat/Component 3.3 on Global Surveillance, Kees van Maanen).

The laboratory working group shall compare the costs of international shipments under UN2900 and UN3373
conditions taking into account the weight of the package and the addition of dry ice (Action: SCRPD laboratory
group/Kees Van Maanen-Donald King).

Wildlife — non-invasive sampling methods

Proof of principle has been established that the pSwabs and cotton bud/maize cobs systems can be used with
similar sensitivity for detection of FMDV infection in domestic pigs. Further studies are needed on the following:
Optimization of harvesting fluid from swabs and preservation of viral RNA from degradation after collection;
Antibody detection in saliva samples obtained by pSwab or cotton swabs to increase the duration of the diagnostic
window (to include recovered animals);

Field studies should be implemented for the possible optimization of this method and associated diagnostic tests.
(Action: FLI/EuFMD Secretariat).

Support to global progress reduced risk (Comp. 3.1)

To finalize the template for the GF-TADS FMD Global Report as soon as possible and to ensure that, in coherence
with the Global Strategy Framework, the Progressive Control Pathway (PCP) status for countries in the different
regional roadmaps is shown in the EUFMD Monthly Global Surveillance Report, and use the Monthly reports to
update periodically (3 months) the progress of regional roadmaps and associated PCP related developments
(Action: FAO FMD working group — EUFMD Secretariat/Maria Teresa Scicluna).

Progress with PVM guidelines and support/assistance needed from EuFMD

That EUFMD should support testing the feasibility of application of the PVM guidelines through a workshop for
selected countries which have differ in vaccination strategies and PCP Stage (Action: EUFMD Secretariat, with GF-
TADS FMD WG).

Surveillance after emergency vaccination

A workshop for veterinary services (VS) should be organized to work through the application of the proposed new
guidance on post-vaccination surveillance after emergency vaccination, since these may significantly affect, in a
positive way, the outcome of vaccination to live at industry and veterinary service levels and in terms of reducing
the waiting period to regain free status. The best timing would be 2015 before/after summer and the format of the
workshop will depend on whether the guidance is adopted in current form into the new OIE FMD chapter. It is
recommended to have the resource planning tool / economic impact calculator (as indicated below) available for
use in the workshop. (Action: EUFMD Secretariat/Training Programme).

Resource planning tools for simulation exercises and contingency planning

The development of a “resource planning tool/economic impact calculator” for generic use by VS of EuFMD
Member States was considered useful and technically feasible and initial prototypes for evaluation could adapt
spreadsheets such as used in the UK. Given the number of options, a specific call for proposals under the Research
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Fund is one option to identify interested parties and value for money options. The spreadsheet used in the UK
should be considered and made available. (Action: EuUFMD Secretariat/Melissa McLaws/Modelling group).

To develop a glossary of standard terms used to describe the different types of simulation exercises and drills used
in validating contingency plans (Action: EUFMD Secretariat).

To evaluate the checklist developed and used by DG-SANCO/FVO to assess contingency plans. The experience and
activity already developed on this topic by Dr. Westegard should be considered. (Action: EuUFMD Secretariat).

Item 4 —b) Standing Technical Committee recommendations on
EuFMD Fund for Applied Research (EuFMD-FAR)

Recommendation to the 89" Session:
to proceed with both the Non-Invasive Sampling (45,000€) and Saego/Harmsen proposals (circa 32,000€), and the
economic impacts calculator (funded separately under Component 1.2) .

Summary

1. A 3 call was made in December for proposals to the EUFMD-FAR, with the expectation that only 1-2
proposals within the budget available ( at that time 50,000€) could be supported.

2. Priorities for the 3" call were identified by the STC at the Open Session in Cavtat and published as below..
1. Development of a prototype FMD impact calculator

Intended application: for use in rapid assessment of the potential scale and impact of different of FMD outbreaks,
principally in FMD-free European countries

2. Pilot study using non-invasive sampling for surveillance for FMDV infection in wildlife

3. Methods to evaluate FMD vaccine stability along the production and supply chain

Intended application and outcomes: should provide data on optimization of protocols, including recovery of
antigens from different types of vaccines, and development or optimization of methods for evaluating virus
integrity for each serotype, ideally to be able to be applied to both monovalent and multivalent vaccines.

3.  No proposal was received on the development of a FMD Impact Calculator and as a result, a wider call for
interest was published inviting parties to indicate their interest; from this one party (RVC, Professor Jonathan
Rushton) submitted a proposal and the development of the contract will be supported under Component 1.2
and not the Research Fund.

4. Four proposals only were received; one rejected as not being within the priorities, and the technical
reviewers (4 for each project following usual EUFMD-FAR procedures) of the other 3 indicated a strong
support for the proposals but that two be merged into a joint proposal (Seago and Harmsen proposals on
vaccine stability). The other (from T Alexandrov) on non-invasive sampling was strongly supported subject to
clarifications on the field study design.

5.  The Secretariat wrote to the proposers, and by ot February had received a joint proposal from Drs Seago and
Harmsen (Pirbright and Lelystad) and from Tsviatko Alexandrov on non-invasive sampling.

6. The STC teleconference (9th February 1030) reviewed the revised proposals and recommended

a. Funding the joint Seago/Harmsen proposal on development of the test methods for vaccine stability, as a first
Phase of work on vaccine stability with a second Phase of studies planned to follow with vaccine producers to
identify the scale of the problem in producers and in the field, under a subsequent EUFMD-FAR round;

b.  Support for the non-invasive sampling field study, subject to the proposers including controls in the tests to
determine which species had sampled the baits in the field, which provides a back —up data should FMDV not
be circulating or detected in the study

7.  Funds available: circa 80,000€, as a result of not proceeding with one 2" call approved project (Tildesley,
Nottingham, withdrawal as the University had IP issues and they have obtained their own funds).
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8. Recommendation: to proceed with both the Non-Invasive Sampling (45,000€) and Saego/Harmsen proposals
(circa 32,000€), and the economic impacts calculator (funded separately under Component 1.2). Summary of
the 1* Stage Review of the proposals received following the 3" Call of the EUFMD-FAR.

Item 4 — c) Current Members of the Special Committee on Research and
Programme Development

Expertise

Pillar/ SubGroup

Bernd Haas (Ger)

FMD biorisk management, FMD lab services,
vaccine evaluation

Group 1: European MS

Aldo Dekker (NL)

FMD research, vaccine evaluation

Group 1: European MS

Tsviatko Alexandrov (BG)

Contingency planning, wildlife surveillance

Group 1: European MS

Kate Sharp (UK)

Surveillance, risk management

Group 1: European MS

Sten Mortensen (DK)

Crisis management, contingency planning;
epid.

Group 1: European MS

Labib Bakkali (FR)

FMD surveillance in REMESA, RESOLAB,
European neighbourhood risk

Group 2: European
neighbourhood risk

Giancarlo Ferrari (IT)

FMD surveillance and epidemiology,
Progressive Control Pathway expert

Group 2: Epidemiology
and surveillance-West
Eurasia,Mid-East, PCP

progress

Michel Bellaiche (IS)

FMD surveillance and management,
Israel/Mid-East

Group 2: European
neighbourhood risk

Naci Bulut (TUR)

FMD surveillance in West Eurasia, vaccine
quality and production

Group 2: European
neighbourhood risk

Gregorio Torres (SP)

Epidemiology , surveillance systems, REMESA
Mid-East

Group 2: European
neighbourhood risk

Jean Francois Valarcher (SWE)

FMD virology, vaccine QA, surveillance,
epidemiology, global

Group 3: surveillance
and monitoring
progress

Ron Bergevoet (NL)

Veterinary economist/FMD

Group 3: surveillance
and monitoring
progress

Katharina Stark (CH)

Veterinary epidemiology, surveillance,
management; FMD field research

Group 3: global issues/
PCP progress

Stephan Zientara (FR)

Epidemiology, surveillance systems,
Europe/Africa/REMESA/Wes Eurasia

Group 3: surveillance
and monitoring
progress

Don King (UK)

Global FMD surveillance, diagnostics

Group 3: surveillance
and monitoring
progress

e  Emiliana Brocchi (FAO FMD Reference Centre, IZSLER)
e  Kris de Clercq (FAO FMD Reference Centre, VAR)
e Jef Hammond (FAO-WRL FMD, Pirbright).
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Item 5 — Agenda for the 41 General Session of the EuFMD

1.

10.
11.

12.

Adoption of the Agenda

Global Foot and Mouth Disease (FMD) surveillance report
European partnerships for Global Surveillance
Technical Items with policy importance for member states (STC Items)

a.  The importance of building business continuity into contingency plans

b.  Technical progress on vaccination to live issues and the implications for
diagnostic and vaccine banks
c.  Thevalue of modelling animal movement and marketing patterns for animal
disease impact assessments at national and continental scale
Report of the Executive Committee on the actions since the 39™ Session
Overview
Selected Workprogamme Themes
Pillar 1: Roll out of the Training Credits programme : progress towards a
breadth and depth of European expetise
Pillar 1: Improving contingency planning: progress with modelling,
contingency planning networks and support to national simulation
exercises
Pillar 2: Report on activities in the European neighbourhood to reduce
risk to member states
Pillar 3: Reports on the GF-TADS Global Strategy and the support
provided from EuFMD
Proposed updating to the four year Strategic Plan and the proposed “Pillar” work
programmes for the biennium to April 2017;

a. Pillar 1: Better preparedness for FMD crisis management in member states
(Ms)
b.  Pillar 2: Reducing the risk to MS of FMD in the European Neighbourhood

(o Pillar 3: support to the Global FMD Control Strategy of FAO and OIE

Friday 24 April 2015

Morning 09.00 hrs

Report on the status of FMD antigen and vaccine banks in the European
Neighbourhood
Proposed change to the EUFMD Constitution and Rules of Procedure

Changes in Membership of the Commission

Financial Report, Budget and membership contribution’s for the biennium 2016-
2017
Technical Committees and their functions in the upcoming biennium

Election of the Executive Committee

Any other issues

for decision
for information

for information
for information

for information

for decision

for information

for decision
for information
for decision

for decision

for decision

Side events/demonstration of the following are planned in the atrium :The Training Menu, e-learning and
knowledge base for contingency planning; The prototype FMD Impacts calculator; Modelling livestock movements
—side event. The updated FMD risk to Europe; The 13 Components of the EuUFMD Workplan —poster Session.
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Item 6 — Strategic Plan and Work Programme

European Commission for the Control of Foot-and-Mouth Disease

STRATEGIC PLAN FOR 2013-2017
In Black is the Plan as approved by the 40" Session [April 2013].
In RED are suggestions for modification from the EUFMD Team (Internal Meeting January 2015)

OVERALL OBJECTIVES

The overall objectives consist of three strategic goals as follows:

1. To Improve readiness for FMD crisis management by Members;

2. To Reduce risk to Members from the FMD situation in the European neighbourhood (progressive control in
neighbouring regions);

3. To Promote the global strategy of progressive control of FMD.

The operational objective of maintaining a mechanism for emergency response to an FMD crisis in the European
neighbourhood will underpin the first two objectives.

Beneficiaries

In general, beneficiaries will be the 36 countries which are members of the European Commission for the Control

of Foot-and-Mouth Disease (EuFMD)l, hereinafter called "Members", and other neighbouring countries where the
situation of foot-and-mouth disease (FMD) creates a direct or indirect threat of introduction of the disease into
one or more of the member countries of EUFMD.

Strategic goal 1 -Improve readiness for FMD crisis management by Members

Progress towards the Strategic Goal may also be assisted by joint activities with non-member states of EUFMD
where there is a mutual advantage recognised by the EUFMD Executive Committee.

In 2015-17, more emphasis is suggested to be placed upon national ownership of actions under each component,
continuing the trend towards demand driven training, towards joint decision on training development through
regular interactions (webinars/online meeitngs) with MS representatives and ExCom advisors (1.3, 1.4). The
greater involvement of livestock industry actors and pan-european livestock sector reps on self-funding basis in
training may assist towards better public: private sector interactions on continency planning issues. There appears
to be a demand from national training focal points for more training aids/assistance to them to engage /train their
national vet personnel. This could be met through more emphasis on developing “job aids” that focal points in the
MS can translate/adapt to national use.

Outputs and Activities

Develop a cadre of European experts in FMD crisis management - recognition and response training.

This component in future should continue to include all training activities under the training credits system; with a
continued trend towards demard driven training that supports national efforts; to build on the channel of
communication with the 37 MS training network, and the national demand for e-learning courses in national

1 Albania, Austria, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark,
Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Israel, Italy, Latvia, Lithuania, Luxembourg,
Malta, Norway, Poland, Portugal, Romania, Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, The
former Yugoslav Republic of Macedonia, The Netherlands, Turkey, the United Kingdom.
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lanaguages; supporting focal points to provide national training “”Equipping National Trainers In Relevant

nn

Expertise”” .

Additional courses to be offered : training on management of contingency planning and simulation exercises.
Potential for training menu to include accredited epidemiology modules as part of developing a system where our
FMD training is part of accredited courses for training next generation managers (e.g. request of Turkey).

This includes conducting training on clinical disease recognition, sampling for diagnosis, local area epidemiological
investigations, risk factor analysis, practical application of biosecurity principles, and other aspects of FMD crisis
management.

Support contingency planning of Members and at European level — Developing decision support tools for
managers.

In 2015-17 this component should continue the FMD modelling network, contingency planning (CP) knowledge
bank and CP/simulation exercise managers networks.

This component should ensure some development of support tools for MS also, e.g.the FMD impacts calaculator.
A common joint project (e.g. European livestock movements modelling project) and a more specific support
project (e.g. regional project for MS wishing to establish modelling for decision making, could be a group of
coutnries at similar stage of capacity).

This component may include a Vaccine Banks/Vaccination issues Working Group or Network.

This includes conducting training and providing support for Members to use disease simulation models and
decision support tools to assist contingency planning, and engaging with researchers on FMD modelling to

facilitate technology transfer of appropriately developed tools to assist Members.

Thrace region: programme for early warning surveillance in Greece/Bulgaria/Turkey.

This component is of proven value and importance and to be continued 2015-17. Consider further development,
specifically:

- Better tools for ease of data entry and analysis to support national managers)
- Activities to assess capacity for implementing non-vaccination against FMD in Turkish Thrace
- LSD.

This includes collation and analysis of existing surveillance data, development of risk-based surveillance methods,
tripartite coordination of activities, integration of decision support tools and risk analysis into policy evaluation and

development, and management of support to surveillance activities.

Improved emergency management capacity for FMD in the Balkan region

This component is of proven value and importance , need to continue with trend towards self-governance and
ownership -e.g. of the regular meetings on CP/simex planning. Use outcomes of first full sim-ex, assist with
specific items in national CPs . Menu system could be offered in which the states select which type of support
they need to progress the CPs.

Lab support issue, need to maintain capacity.
Second full simulation exercise - mid 2017?

A programme of support to MS in the Balkan region to improve the quality of contingency planning, to improve
awareness of FMD risks and the economic consequences of emergencies, and give attention to the issues
affecting national reference laboratory capacity for FMD confirmation and surveillance.

Research activities relevant to resolve policy issues.
Continue successful mechanism, considering:
e  Greater support to the Fund
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e  Strengthen role of STC
e Some pre-identified priority projects funded under their components (e.g. 1.2)?

This includes support for research projects which have been endorsed by the standing technical committee of the
EuFMD as being of benefit to EUFMD objectives; activities to translate research into tools, actions or activities
which are of benefit to EUFMD activities; and actions to integrate research outcomes with policy.

Support provided to member states through emergency technical response to FMD outbreaks in the
member state or the European neighbourhood.

This includes the maintenance of a capacity to provide advice, technical support and assistance to EUFMD member
states and countries in the European neighbourhood in the event of an FMD outbreak, including laboratory and
epidemiological support. This baseline activity is also serviced by several of the activities listed above, as these will
also act to maintain a degree of organisational readiness to respond to an FMD crisis. This also includes assisting
and supporting Members with vaccine procurement and supply, through the provision of technical input, advice on
selection of vaccine strains, risk based evaluation of vaccination strategies and other related activities.

1.7 Proficiency Testing Service . (for non-EU countries, note in 2013 was listed under Pillar 2, the Lab
Contract not Pillar 1)

1.8 New component on activities to improve risk communication.

Addressing the need of the MS for (inc those in West Eurasia, Israel) analysed risk information in ways that better
address their needs, including the global and neighbourhood vaccination and surveillance information (currently
generated under 3.1 and across Pillar 2). To be decided if more attention to risk assessment to Europe is needed.

Strategic goal 2: Reduce risk to Members from the European neighbourhood? (progressive
control in neighbouring regions)

The system of three subregional components has worked well, as there are 3 sets of MS with s[ecific interests
(Turkey+Georgia, Israel/Cyprus, and REMESA group). The focus on PCP progress (national level, strategic planning)
remains vital, but in 2015-17 as countries implement their strategic plans, a common supportive measure across
the region, building on expereicne in Turkey, Georgia, Egypt, be be Training Network with focus on common needs
in Epidemiology and Monitoring at central Level and 2) Support to national trainers to roll out training (based on
FEPc for Pillar 1, using common languages in the neighbourhood : Russian, Arabic, Turkish.

Outputs and Activities
21 South-East Europe: promote better management in Turkey and neighbours.

This includes supporting the collation, analysis and application of epidemiological data, including spatial data, from
the area; providing training in the practical application of epidemiology to control FMD and advance along the
FAO/OIE progressive control pathway (PCP); engaging with national veterinary services to support them in the
detection, management, and control of FMD; and identification of circulating viruses. This also includes secretarial
and coordination support for the West Eurasia roadmap for progressive control of FMD, in coordination with other
stakeholder bodies, as regards the European neighbourhood.

2 The neighbourhood of the current 36 Members is here defined as follows:

i European Member Countries of the World Organisation for Animal Health (OIE) and member of
the OIE Regional Commission for Europe which are eligible for membership in EUFMD;
ii. the countries and territories adjacent to Members.
iii. The countries in North Africa cooperating with Members in the framework of REMESA
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This component also includes developing specific country projects in line with the PCP designed to improve
national capacity to manage and control FMD and assist progress in cooperation with regionally coordinated GF-
TADs programs and roadmaps.

2.2 South-East Mediterranean: support better management in the neighbourhood of Cyprus and
Israel.

This includes holding workshops and training sessions for neighbour countries of Cyprus and Israel to support
laboratory diagnosis, contingency planning, and vaccination strategy development; support to develop laboratory
capacity in those countries; regional coordination of FMD control strategies.

This component also includes developing specific country projects in line with the PCP designed to improve
national capacity to manage and control FMD and assist progress in cooperation with regionally coordinated GF-
TADs programs and roadmaps.

2.3 North Africa: technical support to REMESA3 actions.

This includes, at the request of those Members participating in REMESA, actions to support activities carried out by
France, Spain, Italy and Portugal aiming at strengthening and regionally coordinating laboratory diagnosis,
contingency planning, vaccination strategy development, risk based surveillance and other associated actions in
Mediterranean countries of North Africa which pose a risk of FMD virus incursion into the REMESA area.

2.4 Trainign Component

With Training Network across the neighbourhood, and language focal points ( in 3 langauge groups).

Strategic goal 3 - Promote the global strategy of progressive control of FMD

Consideration to be given to
1) Merging 3.1 and 3.2
2) Adding a specific training support component, to develop /provide resources for regional/national training
focal points. The approach taken could assist the community of PCP trainers (trainers network); make
multiple use of the PCP related resources in regional languages developed under Pillar 2; could include a
knowledge bank to assist PCP trainers (similar to Pillar 1); and could use webinars and e-learning to
support the Global Lab Network (e.g.sample collection and shipment guidance).

Outputs and Activities
3.1 Support FAO FMD Unit in collating information for review of progress of regional programmes on
FMD control.

This includes collation, analysis and dissemination of relevant information on regional FMD control programmes
worldwide; support for workshops to coordinate this process; and other associated actions.

3 REseau MEditerranéen de Santé Animale — REMESA: http://www.remesanetwork.org/
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3.2 Technical support to develop the OIE/FAO FMD progressive control pathway (PCP) methods and
guidelines.

This includes engaging with the on-going development of the PCP, providing training in the application of the PCP
at national level, regional level, and to international agencies; supporting the development of associated tools and
activities to integrate relevant fields with PCP applications; and support for the development of regional PCP
roadmaps.

3.3 Support the global system for improved FMD reference lab services (World Reference Laboratory
Contract, supporting FAO/OIE Strategy and Gf-TADs).

This includes supporting the FAO FMD World Reference Laboratory to provide services to the European
neighbourhood and globally, including diagnostic service, vaccine matching, molecular epidemiological analysis of
worldwide and regional FMD patterns, and provision of laboratory proficiency test (PTS) ring trials to FMD

laboratories in non-EU states? and internationally.

3.4 Training Component

Development of resources and several times per year online courses to support train the trainer approach, and
support regional roll out of training. Supports course development but not budgeted to provide the in country
regional or national training (latter expected to be provided under specific Components (3.2 and 3.3) or by external
donor /partner funding, e.g. FAO and OIE).

Responsibilities for Implementation

The Secretariat of the European Commission for the Control of Foot-and-Mouth Disease hosted by the Agriculture
Department of the Food and Agriculture Organization of the United Nations is responsible for the implementation
of the Project.

4 EU Member States are included in the PTS funded under the EU-CRL activities.
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Item 6

1.1 Component Training Issues, Priorities and Budgets for each of the Components identified for the Executive
Committee

Issues and Priorities

For next 6 months:

Efforts will continue to ensure that all countries have spent their full training credit allocation by the end of the
current work-plan. The Executive Committee is asked to consider whether, should a country not spend its
allocation, these credits are lost, rolled over to the next work-plan, or used to fund training for other member
states.

For next 6 months:

Ensure all training credits are allocated

Efforts will continue to ensure that all training credits are allocated.

Seek Training Focal Point input to development of workplan for 2015-17

Consultation through telephone conversations with focal points, followed by a webinar for all focal points.
Training courses

Real Time training is planned for March 2015, and additional courses may be required, depending upon final
training credit allocations.

e-Learning courses

At least two EuFMD-wide online FMD Emergency Preparation Courses will be held, alongside bespoke courses for
the UK, France and Spain. Additionally, refresher training online courses will be held for those who attended RTT
in 2014.

For 2015-17 workplan:

Demand driven training

Demand driven training (through the training credits arrangement) should continue, with on-going improvements
in the two-way communication between EuUFMD and training focal points, such that EUFMD is able to fully
understand and respond to the training needs of MS, and MS are able to obtain maximum benefit by selecting the
most relevant courses and the most suitable candidates.

The “training credits top up scheme” provides a valuable route for MS with greater training needs to access
additional training, and could also be a route for private sector involvement in EuUFMD training courses.

New courses developed

Consultation will guide the development of new training courses to be added to the training menu in 2015-17. In
particular, activities under component 1.2 may identify training needs relating to contingency planning, decision
support and simulation exercises.

Involving wider stakeholders

The importance of collaboration between private and public sectors in FMD preparedness and response is
increasingly recognised. Wider stakeholders are therefore an audience requiring increased provision in EUFMD’s
training activities. Training might be:

Direct, through, for instance, participation of industry representatives on training courses;

Indirect, through EuFMD assisting national trainers to more effectively reach these groups;

Passive, for instance through increasing provision of resources aimed at these groups on EUFMD’s websites.
Equipping national trainers

EuFMD’s formal training courses can only reach a relatively small audience directly, and work in 2015-17 should
see increased focus on equipping those trained by EUFMD to become effective national trainers, both of
colleagues in government veterinary services and of the wider stakeholders mentioned above. This activity could
include the development of resources including job aids and extension materials that can be readily adapted and
translated.

Effective partnerships and collaborations

Collaborations with academic institutions (including the current agreement with the RVC for the e-learning
courses) and with other training providers, including the Animal Health service at FAO, provide several
opportunities:
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Where an academic institution provides accredited training modules in topics relevant to the needs of member
states (for instance veterinary epidemiology) training credits could be used to fund places on these existing
modules.

Seek academic accreditation of EUFMD’s training content, perhaps initially by inclusion of EUFMD training content
in larger training modules offered by academic institutions.

Alignment of EUFMD courses with those provided by collaborating partners may lead to a more integrated
training programme for EUFMD’s audiences, with reduced duplication.

Support training infrastructure across EUFMD’s Three Pillars

Many of EUFMD’s activities involve the provision of training. Provision of effective training infrastructure will be
important to:

Support development of e-learning courses or webinars to supplement or replace face to face training where
appropriate;

Maintain and promote quality in training provision;

Promote training resource sharing between different areas of EUFMD’s workplan;

Seek academic accreditation of EUFMD’s training courses.

Budget (€)
15 month Expenses % 62.5 of project Actual available
Total Budget Allowance . "
Oct. 13 -Dec. 14 completion (9 months activities 2015)
515241 380446 74% 134795

Figure 1: Component 1.1 expenditure to date

With 75% of training credits spent (and a further 10% of credits allocated to training course in the near future) the expenditure to date is
in line with progress on the component.
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An overspend in the training line is due to hotel accommodation being allocated to the training line rather than travel line as had been
foreseen.
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1.2.Component Modelling, Decision Support Tools (DST) and Simulation Exercises

Priorities

Establishment of “Core Groups” of stakeholders could help for leading the activities and members can provide
useful insights during policy development.
Activities in support to Member States should be focused on main weaknesses identified

- Lack of awareness of decision makers;

- Lack of capacity to test CPs;

- Lack of involvement of stakeholders;

- Lack of collaboration/partnership between countries;

- Limited use of the tools available;

- Absence of framework for emergency vaccination (impact, availability of vaccine, procedures to

implement a vaccination campaign, access to the Eu vaccine bank).

Establishment of collaborations/partnerships between countries with weakness could increase the mutual
assistance and help in developing their capacity to respond. Even the assessment of the CP (multi-countries
simulation exercises) could be organized with fewer difficulties.
There is a strong interest in participating in a modeling network, both in Europe and internationally.

The description of currently available resources (models and expertise) can improve and maintain the capability
of contingency planners to use the modelling tools according to the needs.

The modeling network should be promoted as a platform for discussion and collaboration between modeling
groups. This will promote best practises in the use of models and exposure of MS to the state-of-the-art.

Modeling groups are interested in collaboration with EUFMD to guide the questions put to the models, and to
strengthen the usefulness of their results.

The development of guidelines for testing Contingency Plans (e.g. on how to organize, implement, evaluate a
simulation exercises) would help MSs to maintain a level of preparedness and assess the resources needed for
this purpose.

The network between contingency planners should help in maintaining a continuous demand for improvement in
preparedness capacity.

The availability of tools for assessing the socio-economic impact of FMD and calculate resources needed in case of
outbreaks would assist MSs in provide regular evidence of capacity to manage a crisis according to resources
available.

Establishment of “Core Groups” of stakeholders could help for leading the activities and members can provide
useful insights during policy development.
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1.3 Component Thrace

Priorities

Priorities

Sustainability of the activities in case of lack of resources dedicated to this programme.

If Turkey will stop FMD vaccination in Turkish Thrace in the future, there could be a need to assess the capacity
needs for non-vaccination”

Prepare and organize a PPR workshop on 18" — 20" February 2015, in Istanbul, Turkey. The main aim of the
workshop is to lay down the foundations to the PPR disease freedom confidence project. Discussions will be held
with the three national focal points, Angus Cameron from AUSVET and by other experts.

FMD and other diagnostic equipment requested by the three countries should be provided.

Organize a workshop on LSD with the following objectives: to gain a better understanding of the transmission
pathways of the disease, to share and improve experience regarding epidemiological investigation on LSD in the
field, to analyze impact of the disease and control measures and to discuss level of awareness and preparedness
present in Thrace

Explore other possible activities to further improve surveillance activities in Thrace.

Maintain the risk based surveillance developed and implemented for FMD

Budget (€)
Total Budget Allowance 15 month Expenses % 62.5 of project Actual available
€320'7116 Oct. 13 -Dec. 14 completion (9 months activities 2015)
€ 350,000.00 € 212,740.00 60.8% € 137,260.00
CONSULTANT 163,600 149,785 92%
TRAVEL 82,000 45,528 56%
CONTRACT - -
TRAINING 17,500 2,944 17%
PROCMRT 80,100 13,881 17%
GEN.OP. exps 6,800 602 9%
TOTALS 350,000 212,738 61%
100,000
80,000
60,000
40,000
> || —.

CONSULTANT GEN.OP. exps

TRAVEL CONTRACT TRAINING PROCUREMENT

OBudget Allocated W Expenses (15 mths)
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1.4 Component Balkans

Priorities

Lack of sufficient resources (human/financial) dedicated to emergency preparedness and to improve

contingency plans according to the findings of simulation exercises
Priorities Maintaining regular contact with National Focal Points and laboratory sub-network contact points.

Finalize Letter of Agreement with DEMA/FVST for the assistance in design, implement and evaluate of simulation
exercises

Finalize evaluation of the first simulation exercise by end of February 2015 and in view of the outcomes adjust the
second simulation exercise.

Prepare and organize a follow-up workshop to the first simulation exercise on 9™ — 11" of March 2015, in order to
provide a platform where the outcomes can be discussed and further issues and needs can be raised by the
participants.

Provide assistance and guidance to continue developing the Contingency Plans and Operational Manuals for FMD.

Help to facilitate a Serbo-Croatian version of the e-learning material by May 2015, in order to use it prior the
second simulation exercises planned to be held at end of June 2015.

Synchronize real-life activities (testing of panels) of the National FMD laboratories, support the laboratory
according to the needs, promote mutual assistance between laboratories, include laboratory in the second
simulation exercise.

Budget (€)
Total Budget Allowance 15 month Expenses % 62.5 of project Actual available
€320'7116 Oct. 13 -Dec. 14 completion (9 months activities 2015)
€ 214,240.00 € 106,907.00 49.9% € 107,333.00

Description
CONSULTANT 19,800 550 3%
TRAVEL 159,200 89,122 56%
CONTRACT - -
TRAINING - -
PROCUREMENT 29,740 17,039 57%
GEN.OP. exps 5,500 197 4%
TOTALS 214,240 106,907 50%
100,000

80,000

60,000

40,000

* [ —.

TRAVEL CONTRACT TRAINING PROCUREMENT
CONSULTANT GEN.OP. exps
OBudget Allocated  ® Expenses (15 mths)
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2.1 Component South East Europe

Issues and Priorities

Turkey:

Monitoring and Epidemiology Unit:

The Unit does not yet have full status and its staff members cannot prioritize work on M&E activities. Local
consultation has not yet identified an available candidate for either full or part time specialist epidemiologist
support to the unit. Several people have been approached but have not made themselves available for various
reasons. The nominated Unit members have very limited prior training in epidemiology. Recommendations of
Nick Honhold to support the unit: Short-term intermittent specialist technical input into the unit be made
available when the unit is established as a separate entity with staff who are engaged in its work full-time.

Nick Honhold recommended that under the Directorate of the regional Institutes (8 institutes) there should be 3
epidemiologists (or veterinarians) and 2 professionals for data management in each unit. The reporting
responsibilities need to be made clear as these institutes report to the DG of GDFC rather than the head of the
department of animal health and quarantine.

To support further training of the Unit members and the epidemiology units in the regional institute additional
ToT course was requested by Turkey from EUFMD. It is recommended that they use their training credits for
that. Dr. Gimustepe has requested an additional training of trainers course (ToT) in epidemiology for 3 unit
members and representatives from 8 regional epidemiology institutes (one participant from each institute),
according to Nick Honhold’s recommendations. Additionally to this, 1 week of preliminary training in
epidemiology given by local experts has been planned.

The Unit must be able to access the data that they require for their analyses and reports. TurkVet requires to be
formalised and reconstructed in order to utilise epidemiological data management and advanced monitoring
activities.

Georgia:

The head of the National Food Agency (NFA) and the Chief Veterinary Officer (CVO) resigned in December 2014.
A new head of the NFA has been appointed (a medical doctor) but there is no CVO as of the time of writing. The
previous CVO was strongly supportive of the EUFMD workplan, and also a member of the W. Eurasia Roadmap
Regional Advisory Group

During the TransCaucasus workshop in Ankara in January, Georgia presented their risk-based strategic plan
(RBSP) to the neighbouring countries. They stated clearly that they found the process of developing the RBSP
very useful, and that they intend to use the plan to guide their work. They are now working to develop a similar
plan for rabies control, using the same template.

West Eurasia:

Following the completion of the EUFMD cooperative projects in Iran and in TCC countries, there is less regular
exchange of information about the FMD situation and related threats to the region. Collaborative regional
project of TCC countries, bordering Russian territories Turkey and Iran could be possible solution for this. The
proposal of Russian Federation during TCC workshop in FMD surveillance and control requires donors support.
There is a need for further development of the Empres-i database for sharing data and information about the
regional FMD situation. It would be preferable if the data could be uploaded directly by the users (it is currently
done at HQ in Rome). There have been discussions about collaboration with IIAD (former FAZD) to assist in this.
Turkey:

Organise a training of trainers course (ToT) in epidemiology for 3 unit members and representatives from 8
regional epidemiology institutes. In order to design a training program that considers existing needs, EUFMD has
requested GDFC to endorse a ‘needs assessment mission’ that would be conducted during preliminary training
given by local experts.

Georgia:

Organise a workshop for serosurvey analysis and design and planning the 2015 serosurvey, and follow-up on the
RBSP implementation and monitoring.

West Eurasia:

Continue with Webinar series. The next webinar should be a Russian language webinar on post-vaccination
monitoring (planned in February). The Head of OIE Sub Regional FMD Office in Astana accepted an invitation to
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participate in the webinar for presentation to the participants and update on current situation and Office
activities.

The annual W. Eurasia Roadmap meeting will be held 28-30th of April 2015 in Astana.

Follow-up on the proposed regional project in cooperation with the Russian Federation.

Meeting with IIAD (former FAZD) to discuss collaboration in the development of a regional database in Feb
2015.

Budget
Total Budget Allowance 15 month Expenses % project Actual available
Oct. 13 -Dec. 14 completion (9 months activities 2015)
€ 298,100.00 €214,781.71 72.1% € 83,318.29
160,000
140,000 137,798
120,000
108,60
101,000

100,000

80,000

66,000

60,000 51,847

40,000

20,000 16774 13500

9,000 7,956
[ . . il
CONSULTANTS CONTRACT
TRAVEL TRAINING GEN.OP. exps
O Budget Allocated M Expenses (15 months )
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2.2 Component South East Mediterranean

Issues and Priorities

Progressive FMD control in the West Bank requires close cooperation and collaboration between the Palestinian and
the Israeli Veterinary Services. Important aspects of FMD control such as early detection and rapid response to
outbreaks are essential in areas that seem to be non-endemic for FMD, however that may risk incursions from
neighbouring countries in which the FMD situation is unclear. The establishing of a Steering committee for FMD
control was a first step in this direction, but the steering committee has not convened yet due to the current
political tensions. Also, the political situation with A, B and C zones and settlements complicates FMD control in the
West Bank. More information is needed from neighbouring countries (Jordan and Lebanon) and these countries may
have to be involved in RBSP development and risk-based surveillance and control. The influx of many refugees from
Syria complicates the situation.

Working days in Palestine are relatively short due to long and complicated travel for participants. Therefore extra
workshops are needed.

The political situation in Egypt is still unstable and volatile, but after the assessment mission on March 31th 2014
plans have been made and 4 missions have been carried out. Further activities are foreseen and a significant input
has been realised regarding the development of a RBSP. The quality of vaccines used in Egypt is not clear, both in
terms of potency and vaccine matching, and more data are needed with respect to vaccination coverage and
duration of immunity. Recently postvaccinal bovine antisera against the national vaccine strains have been
produced, and — together with the homologous vaccine strains — have been shipped to WRLFMD. Results of vaccine
matching against currently circulating field strains are expected in March 2015. Several serotypes and strains are
circulating in Egypt, and vaccine matching results should be obtained on a regular basis.

Developing a RBSP through a series of workshops with homework in between is a positive interactive process, but
the process would benefit from daily support “on the ground” by a local/national consultant. A consultant (Egyptian
origin, MSc Epidemiology from Wageningen University) has been identified and will probably be contracted for 3
months.

There are still many gaps in passive and active FMD surveillance for pools 4 and 5, the number of countries
contributing to up-to-date information regarding circulating FMD viruses is still relatively low. Therefore, regional
FMD subnetworks have to be supported in sample collection, laboratory diagnosis, selection and shipment of
relevant samples to WRL Pirbright. Under component 3.3 of the EuFMD workprogram regional support laboratories
for pools 4 and 5 have been identified, and have been included in the LoA between FAO/EuFMD and the Pirbright
institute. These RSLs are FMD laboratories in Senegal, Nigeria, Kenya and Ethiopia. Further activities and ambitions
are reported under component 3.3.

Other countries in the region (Lebanon, Jordan) should be included in the program.

Continuation of workshops in Palestine resulting in a RBSP.

Enhanced technical collaboration between Palestine and Israel through joint risk-based surveillance and risk-based
vaccination workshops and (already started) participation in webinars.

Establishing mechanisms to safeguard sharing experience/training of district vets.

Stimulation of continuing education and interaction through web-based documentation, e-learning, webinars.
Continuation of workshops in Egypt to complete RBSP and enhance laboratory capacity. Support GOVS Egypt by
daily training (national consultant).

Involvement of Jordan and Lebanon with respect to RBSP development and risk-based surveillance should be
explored.

Memorandums of Understanding (MoUs) will be written and agreed upon with the regional support laboratories in
pools 4 and 5 (component 3.3). These RSLs should be further supported (training and provision of reagents and kits)
to generate reliable FMDV typing results.

Support for shipments to WRLFMD to generate genotyping results and vaccine matching results on a regular basis.
This will result in an enhanced information flow for disease managers in the Middle East.
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Budget

Total Budget Allowance 15 month Expenses % 62.5 of project Actual available
Oct. 13 -Dec. 14 completion (8 months activities 2015)

€ 209,500.00 € 63,047.00 30% € 146,453.00 ‘
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2.3 REMESA

Issues and priorities

Security issues (Libya, Mauritania) reduce the possibility of carrying out missions (Libya) and field visits
(Mauritania). This can affect the progress of the programme for the development of RBSP in the Libya and limit
the expertise that can be used in Mauritania since some countries (e.g. France) do not allow national experts to
travel there.

Remesa presidency is not very active for demanding actions to EuFMD/other institutions. On the other hand
Remesa JPC (Joint Permanent Committee) is good opportunity to explain, promote and endorse the EuFMD
workplan.

It is considered essential the coordination of actions taken by different institutions (e.g. EUFMD workplan and
FAO Technical Cooperation Programme) to avoid duplications.

Rapid support in case of emergency could be difficult due to a lack of clear communication channel. In case of
emergency a clear communication chain should be implemented to avoid confusion and duplication of actions
and maintain situation updated.

The outbreaks detected in Tunisia and Algeria and the connected emergency actions implemented by the
countries showed some weaknesses in receiving proper communication and regular updates of the situation,
difficulties in implementing proper risk-based control strategy, lack of proper protocols for delivery samples to
WRL.

The network with Morocco, Algeria, Tunisia, and Mauritania should be improved in order to better understand
and address the needs of the countries related to FMD surveillance programme, emergency preparedness, field
investigation, regional Risk Based Strategic Plan, sampling submission to WRL, regional vaccine bank.

EuFMD do not have yet a follow up of the serological survey implemented in the countries with the NSP ELISA kits
delivered at the end January 2014 (the kits in Tunisia have been released by customs on 2/4/2014).

E-learning and training courses developed during emergency in Tunisia and Algeria could be easily adapted and
used in peace time to improve the preparedness. If requested by counterparts this request would be easily
addressed initially by EUFMD and then subsequently implemented by local trainers assisted by experts.

General aspects

The possibility to develop expertise on PCP that can be used in the region would be very beneficial in order to
progress with the control of FMD in the region and reduce the risk for non-endemic countries.

The possibility to develop a vaccination evaluation system which takes into consideration the programming,
implementation, evaluation of a FMD vaccination campaign, would be beneficial for the area. The system could
then be applied in other regions.

The general improvement in the collaboration between countries reached with several activities/workshops
organized can promote the implementation of a Regional Strategy for FMD surveillance and control.

Proper support to improve the clinical recognition and investigation through training material and e-learning
trainings should be maintained and improved.

Libya: The impossibility of carrying out missions in the country reduces the possibility of implementing the
programme scheduled. Only e-learning courses and support on awareness campaign should be implemented at
present. The funds allocated for the programme in Libya could be used for other activities of the same
component (e.g. Mauritania where the funds are limited).

Mauritania. A follow up on the activities discussed during the workshop with Senegal, Mali and Mauritania should
be done and Risk Based Strategic Plan designed. SAFOSO, ANSES will collaborate for implementing the activity
with workshops.

A FMD surveillance plan in the borders between Mauritania, Mali and Senegal should be implemented. Security
remains still an issue for some experts who are not allowed to travel to the country.

Morocco, Algeria, Tunisia. The original programme changed according to the outbreaks detected in Tunisia and
Algeria in April-September 2014.

The main target of the new programme for the countries are focused on give technical support together with
OIE/FAO by creating a regional strategy for surveillance and vaccination programme with risk-based approach
and support with knowledge, experiences, expertise and tools the establishment of a local/regional vaccine-bank.
The development of a Regional Risk based Strategic Plan would be beneficial for the Algeria and Tunisia to give
confidence of high-quality surveillance and control activity to progress to PCP stage 4 and for Morocco to
maintain the PCP stage 4 and give credible epidemiological evidence that FMD incidence is very low and that
there is no endemic circulation in domestic livestock. A series of workshops are planned with the three countries
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including Mauritania and possibly Libya in order to discuss and analyse the epidemic occurred in 2014, identify
the weaknesses in control programmes and give evidence of the effectiveness of the control measures
implemented.

Other activities are connected to the original workplan with the aim of a) supporting surveillance systems, b)
building capacity in clinical recognition, c) supporting emergency preparedness and test emergency response
could be maintained and addressed with the following actions (-Design and implementation of programme for
disease freedom confidence and for early detection capacity improvement in the border between
Morocco/Algeria (on the basis of Thrace mode; -E-learning: improving preparedness based on clinical
examination, clinical signs, lesion aging, epi-investigation;-Workshops on real time data collection, data analysis
and data management;-Support for passive surveillance improvements)

E-learning and training courses developed during emergency could be easily adapted and used in peace time to
improve the preparedness. If requested by counterparts this request would be easily addressed initially by
EuFMD and then subsequently implemented by local trainers assisted by experts.

Budget
Total Budget Allowance 15 month Expenses % 62.5 of project Actual available
€320'7116 Oct. 13 -Dec. 14 completion (9 months activities 2015)
€ 212,500.00 € 64,793.00 30.5% € 147,707.00
30,000 20,183 67%
33,000 31,196 95%
- - 0%
40,000 3,156 8%
83,000 10,258 12%
26,500 - 0%
212,500 64,793 30%
100,000
80,000
60,000
40,000
= | T [

TRAVEL CONTRACT TRAINING ~ PROCUREMENT
CONSULTANT GEN.OP. exps

OBudget Allocated M Expenses (15 mths)

Expenses for each sector in proportion with budget allocated
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3.1. SUPPORT TO GLOBAL PROGRESS MONITORING OF FMD CONTROL PROGRAMMES

Issues and Priorities

The Global FMD Control Strategy: Progress Report is behind schedule due to the slow progress of some aspects.
There has been a delay having all partners (EuFMD, FAO and OIE) on the questionnaire developed to collect the
information missed, in how the questionnaire should be sent out and in the content of the report.

The Proposed collaboration between EuFMD and FAO unit for the following period, from March 2015- October
2015, will include:

Continue to assist in the production of the Global FMD Control Strategy. Progress Report.

Continue to develop the Pool FMD status Report.

Continue to support the development and the updating of Guiding Documents for PCP-FMD.

Assist in the coordination of the FAO FMD unit activities.

Support to FAO training on FMD management and control.

Technical support for FAO/OIE FMD Roadmap Meetings and evaluation of national control plans.

Steps for the future:

Technical workshops on PCP issues.
Priority roadmap meetings: West and Central Africa and SADC.
Funding and resource mobilization (FAO).

Budget (€)
Total Budget Allowance 15 month Expenses % 62.5 of project Actual available
Oct. 13 -Dec. 14 completion (9 months activities 2015)

€ 86,000.00 € 45,283.05 52.7% € 40,716.95
70,000 59,800

60,000

50,000 35,127

40,000 59%

30,000

18,200 10,156
20,000 56 % 8 000
CONSULTANT TRAVEL GEN.OP. exps

O Budget Allocated W Expenses (15 mths)

Expenses for each sector in Proportion with Budget allocated
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3.2 PROGRESSIVE CONTROL PATHWAY (PCP)

Issues and Priorities

The FAO/OIE FMD-WG has not been operational for most of 2014 and it is not known if and how activities of
the FMD-WG will resume. Component 3.2 activities were conducted in collaboration with FAO-FMD unit.
However, this unit meets with irregular intervals and follow-up on defined actions is limited.

A SWOT analysis of component 3.2 indicated that working through national veterinary services may prove a
weakness in modifying FMD control as with the developing of risk-based strategic plan there is an evident need
for a change in organisation of the veterinary services. For example, the chain of command for staff in the
districts is technically under the veterinary services, however administratively they are under the provincial
authority. Changes in the roles and responsibilities of these local staff cannot be made permanent. Another
example is the need to have staff with different competencies and backgrounds work collectively on FMD
control, monitoring and evaluation. However, the veterinary organisations have a rather vertical structure in
which cross-departmental activities such as the functioning of a FMD task force cannot be made sustainable.

For the next 6 months, priorities lie with further elaboration of training materials, particularly developing e-
learning modules on PCP-FMD in general and PCP-FMD Stage 1 in particular. These modules are meant to
backstop people that have participated in PCP-FMD workshops, as well as to inform any groups or persons
interested in applying the principles of PCP.

It is envisaged that these modules facilitate private stakeholders and public stakeholders than staff of
veterinary services (research institutes, universities) to take note of the PCP-FMD approach.

As a result of an internal EUFMD brainstorm session (retreat), it was considered to add a training development
component under Pillar 3. This component would act as a training development component to facilitate
application of the PCP-FMD approach more widely than the current route of supporting government veterinary
services under the FAO/OIE Global Strategy for FMD control. It will do so through improving the understanding
about and application of PCP-FMD for groups additional to government veterinary services such as farmer
associations, interest groups, academics and private veterinarians.
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Budget (€)

Budget adapted to the proposed increase in consultancy days (+45 days, €13.500) and travel expenses (+3.000), totaling now €63.300

Output Activities Consultant Consultant (€) Travel Equipment Other Subtotal Total by output
(days)
PCP toolbox 1.1 Developing guiding documents in relation to PCP-FMD Stage 1 30 6000 6000
1.2 Developing guiding documents in relation to PCP-FMD Stage 2 10 3000 3000
1.3 Updating existing tools such as PCP-FMD guidelines, principles 5 1500 1500
and self-assessment protocol +5 +1500 +1500
1.4 Development of additional tools with GF TADs (in line with GF 10 3000 2000 5000
TADs assessment procedures) +10 +3000 | +1000 + 4000
Total for PCP 15500
toolbox + 5500
Developing PCP- 2.1 Set standards to international PCP-FMD expert 1 300 300
FMD expert
network
2.2 Develop training materials for TOT on PCP-FMD 5 1500 1500
+20 + 6000 + 6000
2.3 Conduct training for FAO and OIE and EUFMD staff in various 10 6000 4000 10000
regions
2.4 Establish mechanism to safeguard sharing of gained 10 3000 2000 5000 5000 15000
experiences amongst PCP experts through web-based library on
PCP-FMD related issues, through a PCP-FMD workshop with
experts and users
2.5 Support to quarterly FAO, OIE newsletters on developments 1500 1500
and activities with regard to PCP-FMD
2.6 Facilitate/support publications of PCP-FMD related articles in 10 3000 3000
peer-reviewed magazine.
Total for PCP- 31300
FMD network + 6000
Representation Contribution to regional roadmap meetings, FAO/OIE FMD-WG, +10 +3000 | +2000 + 5000
EuFMD executive meetings
+ 5000
Total 91 27300 8000 5000 6500 46.800
+45 + 13500 | +3000 +16.500
=63.300
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3.3 Global Laboratory

Issues and Priorities

Budget

The LoA has been signed on May 19™ 2014 and new activities (additional to the current services of WRL Pirbright)
have been reported in the interim report from WRLFMD (January 2015). No real issues have been identified
during implementation, apart from the still existing gaps in surveillance data for pools 4 and 5.

For pool 4 shipments have been received in 2014 from Tanzania, Kenya and Ethiopia and genotyping and vaccine
matching results have been generated. Also regional capacity for serotyping has been improved and real-time PCR
methods implemented in Embakasi FMD laboratory in Kenya, but more input is required for NAHDIC in Ethiopia.
WRLFMD has recently submitted a Twinning Proposal for a 3 year project with NAHDIC in Ethiopia to build and
maintain capacity within the East Africa Laboratory Network for FMD (EALN-FMD).

For pool 5 shipments have been received from Nigeria and Cameroon and genotyping and vaccine matching
results have been generated. In Nigeria capacity for serotyping has been created with satisfactory output. More
input is required from LNERV in Senegal. A workshop has been organised with the main focus on surveillance
activities in Senegal, Mauretania and Mali, but a follow-up is required. Serosurveillance studies are ongoing,
virological surveillance is still virtually non-existent and ways should be found to increase sample collection for
virus detection and characterisation.

Many gaps still exist in FMD surveillance in West Africa, and the current Ebola epidemic has created other
priorities and has caused many disturbances in these societies.

A closer working relationship should be established with the European NRLs for global surveillance group.
Representative from active FMD Reference Laboratories in Europe have been invited to the annual OIE/FAO FMD
laboratory network meeting in Brescia (26-27 November 2014). The issue has been addressed, but a follow-up is
needed.

Developing MoU’s for regional support labs in pools 4 and 5 (management FAO and EuFMD with feedback from
WRL.

Additional training, supervision, sample collection and sample shipment from pools 4 and 5 (management of WRL
and EuFMD).

Harmonisation and improvement of communication with network labs (management WRL.

Explore ways to establish a closer working relationship through teleconferences and/or webinars with the
European NRLs for global surveillance group.

Working groups on vaccine matching and harmonisation of nomenclature of FMDV strains should be activated
resulting in tangible output before the next network meeting.

Total Budget Allowance

Actual available

15 month Expenses Oct. 13 -Dec. 14 .
(8 months activities 2015)

% 62.5 of project completion

€ 476,380.00 € 484,422.00 102% -€ 8042.00
T W, D) 45610
450,000
AU, CEI) 1553
350,000
EC ]
250, OO
200,000
150.000
100,000 By, 000
50.000 10.000 11.000.630 [ T
\}«ﬁ:‘ = é\q?(‘l\ Q}}@Qb “}1\‘5{\5 Bﬁ,-%-oq
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)

Expenses for each sector in proportion with budget allocated
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Item 7 - Proposed changes to the Constitution

The following has been posted onto the Permanent Representatives Website.

Constitution of the European Commission for the Control of Foot-and-Mouth Disease
Amendments proposed by Austria

The Director-Gieneral of the Food and Agriculture Organization of the United Mations, acting in his capacity
as depositary, communicates the following:

On 17 December 2014, the Director-General received proposals for amendments to the above-mentioned
Constitution made by the Government of the Republic of Austria. The proposed amendments are scheduled to be
considered by the Commission at its fortheoming 41* session (Rome, 23-24 April 2015). They are reproduced in
the annexes to this letter,

In accordance with Article XIV of the Constitution, proposals for amendments may be made by any Member
of the Commission. They shall be approved by a two-thirds majority of the membership of the Commission and
shall become effective only with the concurrence of the Council of the Organization. ARC
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ANNEXTI

AMENDMENTS TO THE CONSTITUTION OF THE EVROFPEAN COMMISSION FOR
THE CONTROL OF FOOT-AND-MOUTH DISEASE
PROPOSED BY AUSTRIA!

Creneric change:
To replace “Chairman™ with “Chairperson”™ wherever it cccurs in the text of the Constitution.

Specific changes:

ARTICLEI

MMembership

1.  Membership in the European Conmmission for the Control of Foot-and-MMouth Dhsease (hereinafter
referred to as “the Commmssion”) shall be open to such European MMember Nations of the Food and
Agnculture Organization of the Tmted Nations, to such States participating as members in the Fegional
Conference for Eurcpe of the Food and Agnenlture Organization of the United MNations and sermnced by
the Regional Office for Europe of the Food and Agriculture Organization of the United MNations and to
such Eurcpean Member MNations of the Intermational Office of Epizootics that are Members of the
United Nations, as accept this Constitotion in accordance with the prowvisions of Article XW. The
Commission may, by a two-thirds majority of the membership of the Commission. admdat to membership
sach other Exropean States that are Members of the United Nations, any of its Specialized Agencies or
the Intemational Atonme Energy Agency as have submmtted an application for membership and a
declarabion made m a formal mstrument that they accept the obhigations of this Constitution as m force
at the time of admission.

2. The Food and Apgnculture Orgamzation of the United MNations {hﬂeiﬂaﬁtr referred to as "the
Orgamization™), the Internatiomnal D‘Hice nf Eplzc-::-tlf5 {heremaftﬂ' mfen'ed te as "the Office’), and the
European Commmumty, asd-Hhe0s =2 : Fa 3 Besedepraent shall have the
right to be represented at all SeSEl0mnS cuf I'J:l.e Cc-:l:l.u:l.l.lssmn aJ:u:l 1ts Ca-mnnttees l:lut ﬂ:ue-u' representatives
shall not have the mght to wvote.

ARTICIEIT

Obligations of Members regarding National Policies and Imtermational Cooperation for the
Control of Foot-and-hMouth Diisease

1. DMembers undertake to control foot-and-mouth disease with a wview to its ulhmate eradication by

the institution of switable guarantine and samitary measures and by one or more of the following
methods:

1} a slaughter policy;

2} slamghter together with vaccination:

! Deletions appesr as skcthrouchs and insettions as underimed fralics
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3) mantenance of tetally immmme cattle population by vaccmation; other susceptible lvestock muay
be vaccmated.

4} vaccination in zones suurounding cutbreaks.

Methods adopted shall be ngorously camed out, and for membars nor recogmised by the Office as
having the sionus of fireedom from foot-and-mouth disease, there should be in place a national plan for
the prograessive confrel of the disease.

-]

2 Members should have available confingency plans for the immediaie manasement of incursions of
fooi-and-mouth disease and ensure sufficient financial, human and fechnical resources are available for
immediare application of the confrol methods indicated in Arficle IT 1.

(following paragraphs to be remmnbered)
ARTICLE I
Seat
1. The seat of the Commmssion and its Secretariat shall be in Fome at the Headquarters of the

Crganization, bt may be temporarily locared elsewhere in pursuance of a decision of the Commission
O I PreVvions Session.

€.

ARTICLE IV
General Functions
The followiing shall be the general functions of the Commission:
€.
4. To promotfe the progressive control of foot-and-mouth disease, fo stiimmlate and plan joint action
wherever required in the implementation of prevention and control programmmes and to this effect

arrange means whereby adequate resources can be made available, for example, for the production and
storage of vaccine, through agresments between hembers.

€.

ARTICLE V
Special Functions
The following shall be the special fimctions of the Conmmssion:

€.
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2. Totake smtable action in the following fields:

21  Storage of antigen and/or vaccines, and of diagnostic kits or devices by or on behalf of the
Commuizsion for distmbution to any Member in case of need.

22 Promotion when necessary of the establishment by a Member or Members of "cordons
sanitaires” to prevent the spread of disease.

23 The training of personnel of Member as required for management of eMergency Fresponse
and _the establishment of a cadre of frained personnel who can assist other Members in
caze of need.

24 The mainfainance and promotion of appropriate ocomtainment standards for handling of
materials containing foof-and-mouth disease virus by Members.

ARTICLE I
Ohzervers

(..

2. States which, while not Members of the Commussion nor MMembers or Associate MMembers of the
Organization, are Members of the United Nations, any of its Specialized Agencies or the Intermational
Atomic Energy Agency may, upon request and subject to the concurrence of the Commission through its
LChaimman Chairperson and to the provisions relating te the granting of observer status to nations
adopted by the Conference of the Orgamization, be mmvited to attend in an observer capacity sessions of
the Commmission o its Execufive Commifies.

..

ARTICLE X
Executive Committes

1. Amn Ezecufive Committes shall be established and shall be composed of the Chairmaan Chairperson.
oo Sea Chaimmee: Tice-Chairpersons of the Commussion and Hve-six delegates of Members selected
by the Commussion at the end of its regular session. The Members of the Executive Commiites should
represent the geographic area of the Commission. The Chairmeen Chaitperson of the Commission shall
be the Chaimman Chairperson of the Executive Committes.

2 The first Vice-Chairperson shall be nominated as the Incoming Chairperson, and the second Hice-
Chairperson shall normally be the immediate Pasi-Chairperson of the Commission, and shall be elected
by the Commizsion until the end of the next resular session

2 3. Members of the Executive Committes shall hold office wmtil the end of the next regular session
without prejudice to the nght of re-election.

4 4. If a vacancy occurs in the Executive Conmuttes before the expiration of the term of appointment,

i e & iezion the Member which provided the resianing
Mmber .ﬂmﬂ' be rqu m:f fo Hominate a new rem'esenmme to fill the vacancy for the remainder of the
ferm

3 In the case of absence of the Chairperson, the first followed by the second Fice-Chairperson may
replace the Chairperson and an elected Member of the Executive Committee may replace the respective

Chairperson.

4 6. The Executive Committee shall meet at least twice af reasonable infgrvals between amy two
successive regular sessions of the Commission.

3 7. The Secretary of the Commnussion shall act as Secretary to the Executive Conmuttes.
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Item 8 - Budget Proposal to the 41° Session

DRAFT PAPER ON THE FINANCIAL POSITION AND BUDGET FOR TRUST FUND

No. 904200 - MTF/INT/011/MUL FOR BIENNIUM 2016-17

2016- 2017 budgets (USS$) for approval by the 41" Session

For The Executive Committee Decision

On the Proposal to be put to the Member States for the 41°* Session, including:

1.

Categorization of Member States for Budget Contributions, with the proposal of introduction of one new category and a
redistribution of MS between categories based on an updated application of the formula adopted in 1997 for the last
categorization.

On the amounts to be paid by Members in each category and a decision upon the position of new MS.

On the proposal for the overall increase in annual contributions, given the last increase was voted in 2009 at the 3g™
Session. The proposal to the 41% Session put forth in this paper is an overall increase by 7% to 591, 525 SUS for the
biennium 2016-2017.

On continuation of the policy of seeking other funding sources for cost-sharing of activities, from MS and non-members,
providing that the activities and funds raised show a clear benefit to maintaining and increasing the value of services to the
Member States.

Draft Proposal

The Draft Proposal for the 41% Session is as follows:
a. To adopt the categorisation of Member States and eligible non-member states based on the application of the

b. To adopt a scale of contributions for the categories that is given in Table 3, incorporating both a historic

formula adopted at the 32™ Session, but with an additional category for historic adjustment and with the
thresholds for entry onto a category as indicated in the table;

adjustment and the adjustment for annual inflation (set at 1.3% per annum, 8% over six years).

Categorisation of Member States for Budget Contribution

1. The current scale of contributions was adopted at the 32" Session in 1997, with four categories, based on a classification that
used two equal criteria, a) the FAO contribution and b) livestock population (formula — 1 for cattle, 0.5 for pigs, 0.2 for sheep
and goats). At this time, it was agreed that the category for a member country would be reviewed every six years, but this has
not happened as no proposal has been submitted by MS or the Executive in the period. The 40™ Session recommended the
categorisation be reviewed in 2015.

2. An application of the same formula has been applied, using the 2013 national livestock and 2015 UN/FAO financial
contributions by countries. (Data in Annex 1) Points evident from the data include

That several countries are higher and lower on the ranking, as a result in changes in livestock or UN contribution (GDP
related) since 1997.

That the top ranked countries (current categories 1 and 2) are to an extent subsidised by the others despite paying the
most in contributions (see figure below).

The problem that the steps between country contributions are big (double or triple), so Spain and Italy are almost equal on
the ranking but one currently pays double the other;

That a continuous scale, with national contributions proportional to the national livestock / UN contributions, would if fully
applied result in Malta paying 200 USD per year and Germany 90,000, as contribution towards a total budget of 555,000, in
contrast to the category amounts which are 4170 and 42,000 USD respectively.
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Chart 1 Current contributions in SUS (red) under the 4 category system compared to the “continuous scale amount” (blue), the
latter based on a countries livestock and UN contribution as a % of the European (37 states) total.

H Seriesl

B Series?

Malta

The former Yug oslav.,
Latvia

Sarbia

Israel

Hung ary

Czach Republic
Austria
sSwitzerland
Ireland

Poland
Metherlands
Turkey

Spain

Italy

United Kingdom
France

Bosniaand Herzegovina
Croatia

Cyprus
Estonia
Luxe mbourg
Albania
Bulg aria
Slovenia
Georgia
Lithuania
Slovakia
Partugal
Morway
Ramania
Greece
Sweden
Denmark
Belgium
Germany

3. A possible solution to this would involve a “historic adjustment “ of the categories, with an addition of one new category that
captures the majority of the countries whose positions have moved either upwards and downwards significantly since 1997.
This results in a fairer POSITION on the scale with least number of changes of position (Table 2). The change would result in
some five countries would paying more and three paying less, relative to the current (2014-15) contributions. These countries
are Israel (from 4170 to 12000) and Norway, Greece, Austria and Ireland: 22% increase from current). Reductions would be
enjoyed by BG, RO and Switzerland. Most of the change in position is in the middle class category, reflecting those that are
categorised up or down based on changes over the past 18 years.

Proposed 5 category system following historic
adjustment (red) with comparison to a
continuous scale of contribution (USD)
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Chart 2 Proposed 5 category system
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4. Given the need to also enact a smaller adjustment for the Category 1 and 2 countries in relation to the others, it is proposed
that a 2% increase in contributions be asked of the Category 1 and 2 countries in relation to the Category 4 and 5 members, and

the % increase for inflation over the 6 years be 8%> for all categories except the new Category 3.

5. Alternative systems. Note that the adoption of a continuous scale, but capped for minimum and maximum contributions, is an
alternative but would result in all the top position/larger countries having significantly increased payments and overall, more
countries that would face increased contributions compared to the categorisation system, which could be unpopular.

On the amounts to be paid by members in each Category : 2016-17

6. The new Categorisation system was developed to reflect the changes in wealth and livestock populations over the past 18
years. The need for an increase in the overall budget contribution was agreed at the 40" Session as being a priority for the 41%
Session.

7. The 40™ Session agreed an unchanged level of contribution per member state, with the expectation that the reserve fund in the
Administrative TF would be depleted over the biennium, as follows, with year end balances of USD 295,000 and USD 195,000 in

2014 and 2015.

Table 1 — Estimated position at the end of 2014 and 2015 (as of 40" Session, 2013)

Actual (2012) and proposed (2013) budgets for MTF/INT/011/MUL

2012 2013 2014 2015

Actual Proposed Proposed 40th Proposed 40th
Salaries® 421,824 523,000 445,000 462,800
Consultant 19,455 25,000 35,000 35,000
Contracts 204 1,000 1,000 1,000
Travel (inc STPs) 85,553 125,344 125,344 125,344
Training 9,024 10,000 10,000 10,000
Gen Op Expenses 12,018 12,000 12,000 12,000
Expendable equipment 1,136 1,000 1,000 1,000
Durable Equipment 19 5,000 5,000 5,000
Total 549,233 702,344 634,344 652,144
Income 551,522 551,522 551,522 551,522
Year END Balance 528,732 377,910 295,088 194,466

5 8% equates to 1.3% per annum over the 6 years since contributions were last raised.
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10.

11.

The year —end position of MTF/INT/011/MUL was at 332,040 USD but better than the predicted (295,088). It should be noted
that in 2014 savings were made through the vacancy period for the P3 position after Eoin Ryan returned to Ireland in January
2014, but bigger savings were not achieved in part because consultants were recruited to cover the vacancy.
The budget required to maintain the same number of core posts (One P5, one P3 and a 50% P2) plus short term professionals is
USD 588,990 based on the FAO standard post rates for 2014-15, before additional costs associated with Secretariat functions
are taken into consideration. Therefore even if most travel relates to EC program activities, general operating expenses of at
least 25,000 USD must be considered, and in 2014, combined travel and GOE amounted to 100,000 USD, therefore current
overall budget of the Secretariat is circa 690,000 USD/annum, prior to inflation.
Reduction in the costs to the Administrative Fund could be achieved by :

a. shifting the STP programme (savings of 36,000 USD per STP position per year);

b. Shifting one or more half or full P posts to the EC budget.
Inflationary increase: the contribution levels have not been changed since the Session in 2009 and last changes came into effect
in 2010. Any change agreed in 2015 would come into effect in 2016 (6 years) and thereafter it would be 2018 before any
subsequent increase could have effect. An increase of 12 % would therefore equate to 2% per annum over the past 6 years, and
8% as 1.3 % per annum.

The Draft Proposal for the 41* Session

12.

13.
14.

The Draft proposal for the 41%" Session is as follows
a. To adopt the categorisation of member countries and eligible non-member countries based on the application of the
formula adopted at 32™ Session, but with an additional category for historic adjustment and with the thresholds for
entry into a category as indicated in the table;
b. To adopt a scale of contributions for the categories that is given in Table 3 incorporating both a historic adjustment
and the adjustment for annual inflation (set at 1.3% per annum, 8% over 6 years)

Applying the above, the overall contributions would total 591,525 $US.
Other points. The Session could delegate to the Executive Committee for decision the requests of a member state for
derogation from payment of the increase for upcoming year to avoid the situation of default of that member state.
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Table 2 Categorisation of countries: proposed divisions and new contribution (if NO overall % inflationary increase agreed). BOLD = change

Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat New MS old Proposed Contrib.

Code n B/2 formula Cat Contrib.

125 E Liechtenstein 0.00 7

64 E Faroe Islands 0.00 15

134 E Malta 0.03 144 4 5 4170 4504

273 E Montenegro 0.03 154 5

99 E Iceland 0.06 334 5

154 E The former Yugoslav Republic of | 0.09 487 4 5 4170 4504
Macedonia

146 E Republic of Moldova 0.10 524 5

50 E Cyprus 0.11 628 4 5 4170 4504

63 E Estonia 0.12 676 4 5 4170 4504

256 E Luxembourg 0.14 757 4 5 4170 4504

1 E Armenia 0.15 826 5

119 E Latvia 0.15 840 4 5 4170 4504

80 E Bosnia and Herzegovina 0.17 947 4 5 4170 4504

3 E Albania 0.19 1055 4 5 4170 4504

27 E Bulgaria 0.20 1121 3 5 12,786 4504

198 E Slovenia 0.23 1238 4 5 4170 4504

73 E Georgia 0.23 1285 4 5 4170 4504

51



89™ SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION BELGRADE 12-13 FEBRUARY 2015

Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat New MS Old Proposed Contrib.
Code n B/2 formula Cat Contrib.
98 E Croatia 0.24 1330 4 5 4170 4504
126 E Lithuania 0.28 1523 4 5 4170 4504
>0.3

162 E Norway 131 7204 3 3 12,786 15650

183 E Romania 1.36 7468 2 3 21,260 15650
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Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat New MS Old Proposed Contrib.

Code n B/2 formula Cat Contrib.

84 E Greece 1.42 7804 3 3 12,786 15650

210 E Sweden 1.54 8445 2 3 21,260 15650

11 E Austria 1.54 8468 3 3 12,786 15650

230 E Ukraine 1.55 8549 3

211 E Switzerland 1.66 9111 2 3 21,260 15650

108 E Kazakhstan 1.75 9631 3

104 E Ireland 1.93 10589 3 3 12,786 15650
>2.0

54 E Denmark 2.07 11383 2 2 21,260 23386

255 E Belgium 2.15 11820 2 2 21,260 23386

235 E Uzbekistan 2.20 12106 2

173 E Poland 2.99 16448 2 2 21,260 23386

150 E Netherlands 3.69 20312 2 2 21,260 23386

223 E Turkey 5.04 27742 2 2 21,260 23386

203 E Spain 7.21 39659 2 2 21,260 23386
>7.25
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Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat New MS Old Proposed Contrib.
Code n B/2 formula Cat Contrib.

100.00 550000 591,525
555,692.00
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Table 3. Budgetary implications for member states of New Contribution. The most affected countries are shown in light green

Contr Contr Contr Contribution
1997 Annual
Member
Contr- Contr- 2008-9 | 2010-11 | 2012-13 2014-15 2016-17
Country T P
Level : @ s
(40™ GS) (41° GS)

36™ GS 37" Gs 38"Gs | 39"Gs 40™ Session New Cat Proposed | Change
1 | FRANCE 1 39,650 41260 | 42,374 42,374 42,374 1 46611 | 4,237
2 | GERMANY 1 39,650 41260 | 42,374 42,374 42,374 1 46611 | 4,237
3 | ITALY 1 39,650 41260 | 42,374 42,374 42,374 1 46611 | 4,237
4 | UK 1 39,650 41260 | 42,374 42,374 42,374 1 46611 | 4,237
5 | BELGIUM 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
6 | DENMARK 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
7 | NETHER. 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
8 | POLAND 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
9 | SPAIN 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
10 | TURKEY 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
11 | AUSTRIA 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
12 | GREECE 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
13 | IRELAND 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
14 | NORWAY 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
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1997 Contr Contr Contr Contribution
Annual
Member
Contr- Contr- 2008-9 2010-11 2012-13 2014-15 2016-17
Country Cat.
2006-2007
Level th p
(40" Gs) (41" GS)
36" Gs 37" Gs 38"Gs | 39"Gs 40" Session New Cat Proposed | Change
15 | ROMANIA 2 19,890 20700 | 21,260 21,260 21,260 3 15,650 | -5,610
16 | SWEDEN 2 19,890 20700 | 21,260 21,260 21,260 3 15,650 | -5,610
17 | SWITZ. 2 19,890 20700 | 21,260 21,260 21,260 3 15,650 | -5,610
CZECH
3 11,960 12450 | 12,786 12,786 12,786 4
18 | REPUBLIC 13,809 | 1,023
19 | FINLAND 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
20 | HUNGARY 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
21 | ISRAEL 4 3,900 4060 | 4170 4170 4170 4 13,809 | 9,639
22 | PORTUGAL 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
23 | SERBIA 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
24 | SLOVAKR. 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
25 | ALBANIA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
26 | BOSNIA-H 4170 4170 5 4,504 | 334
27 | BULGARIA 3 11,960 12450 | 12,786 12,786 12,786 5 4,504 | -8,282
28 | CROATIA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
29 | CYPRUS 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
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Contribution

2016-17

(41™ GS)

30 | ESTONIA 4 4170 4170 4170 5 4,504 | 334
31 | FYROM 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
32 | GEORGIA 4 4170 5 4,504 | 334
33 | LATVIA 4 4060 | 4170 4170 4170 5 4,504 | 334
34 | LITHUANIA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
35 | LUXEMBOURG 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
36 | MALTA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
37 | SLOVENIA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
ICELAND 4 3,900 4060 | 4170
591,525
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Annex 1. Livestock Populations (2013), Converted to Total Units (TU) by 1997 formula, % Contribution of the countries to UN system and position in the European scale based on
an average of both (final column).

Area Reg | Area Name Cattle2013 Goats | Sheep Pigs Buffalo Total Units | %TU in | UN %Euro | (A
Code | ion (Heads) 2013 | 2013 2013 2013 (1997 Europe Contrib pean plus
formula) (A) 2015 Cont B)/2
FAO (B)

125 E Liechtenstein 6,350 - 8,124 0.00 0 - 0.00
368 4,000 1,800

64 E Faroe Islands 2,300 - - 16,300 0.01 0 - 0.00
- 70,000

134 E Malta 15,220 - 43,051 0.01 0.016 0.04 | 0.03
4,598 | 10,930 49,450

273 E Montenegro 84,000 - 134,400 0.04 0.005 0.01 | 0.03

- 207,000 18,000

99 E Iceland 68,014 - 173,967 0.06 0.027 0.06 | 0.06
877 463,807 26,033

154 E The former Yugoslav 238,333 640 483,450 0.16 0.008 0.02 | 0.09
Republic of Macedonia 75,02 | 731,828 167,492
8
146 E Republic of Moldova 191,200 - 561,200 0.18 0.003 0.01 | 0.10
128,9 | 695,100 410,400
00
50 E Cyprus 57,000 - 353,976 0.12 0.047 0.11 | 0.11
243,1 | 347,000 357,900
30
63 E Estonia 261,400 - 458,110 0.15 0.04 0.10 | 0.12
4,900 | 81,900 358,700

58



89™ SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION

BELGRADE 12-13 FEBRUARY 2015

Area Reg | Area Name Cattle2013 Goats | Sheep Pigs Buffalo Total Units | %TU in | UN %Euro | (A
Code | ion (Heads) 2013 | 2013 2013 2013 (1997 Europe Contrib pean plus
formula) (A) 2015 Cont B)/2
FAO (B)

256 E Luxembourg 193,623 - 239,990 0.08 0.082 0.20 | 0.14
4,456 | 8,582 87,518

1 E Armenia 661,003 531 868,471 0.28 0.007 0.02 | 0.15
29,02 | 645,711 145,044
0

119 E Latvia 393,000 - 589,980 0.19 0.047 0.11 | 0.15
13,30 | 83,600 355,200
0

80 E Bosnia and Herzegovina 446,893 - 929,545 0.30 0.017 0.04 | 0.17
69,36 | 1,019,782 529,644
9

3 E Albania 498,000 120 1,100,600 0.36 0.01 0.02 | 0.19
810,0 | 1,808,000 | 158,000
00

27 E Bulgaria 526,112 1,122,621 0.37 0.017 0.04 | 0.20
293,6 | 1,361,545 | 530,945 9,212
39

198 E Slovenia 460,063 - 636,212 0.21 0.101 0.24 | 0.23
26,35 | 114,152 296,097
1

73 E Georgia 1,128,800 1,379,470 0.45 0.007 0.02 | 0.23
54,40 | 688,200 204,300 18,000
0

98 E Croatia 442,000 - 1,134,800 0.37 0.047 0.11 | 0.24
69,00 | 620,000 1,110,000

59




89™ SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION

BELGRADE 12-13 FEBRUARY 2015

Area Reg | Area Name Cattle2013 Goats | Sheep Pigs Buffalo Total Units | %TU in | UN %Euro | (A
Code | ion (Heads) 2013 | 2013 2013 2013 (1997 Europe Contrib pean plus
formula) (A) 2015 Cont B)/2
FAO (B)

0

126 E Lithuania 729,200 - 1,152,230 0.38 0.074 0.18 | 0.28
13,60 | 82,800 807,500
0

199 E Slovakia 471,091 - 875,702 0.29 0.172 0.41 | 0.35
34,82 | 409,570 631,464
3

113 E Kyrgyzstan 1,404,168 - 2,558,299 0.84 0.002 0.00 | 0.42
960,3 | 4,680,823 51,777
91

208 E Tajikistan 2,043,725 2,990,551 0.98 0.003 0.01 | 0.49
1,772 | 2,959,495 662 15,000
,982

272 E Serbia 913,144 - 2,853,466 0.93 0.04 0.10 | 0.51
225,0 | 1,616,000 3,144,215
73

105 E Israel 465,000 - 681,450 0.22 0.398 0.96 | 0.59
100,0 | 540,000 176,900
00

52 E Azerbaijan 2,444,500 4,173,855 1.36 0.04 0.10 | 0.73
651,1 | 7,979,424 6,495 260,889
15

97 E Hungary 760,000 - 2,509,300 0.82 0.268 0.64 | 0.73
89,00 | 1,185,000 2,989,000
0
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Area Reg | Area Name Cattle2013 Goats | Sheep Pigs Buffalo Total Units | %TU in | UN %Euro | (A
Code | ion (Heads) 2013 | 2013 2013 2013 (1997 Europe Contrib pean plus
formula) (A) 2015 Cont B)/2
FAO (B)

167 E Czech Republic 1,352,822 220,521 1,586,627 - 2,195,048 0.72 0.388 0.93 | 0.82
24,04
2

67 E Finland 911,847 135,546 1,300,385 - 1,590,051 0.52 0.522 1.25 | 0.89
4,509

213 E Turkmenistan 2,250,000 14,000,000 | 29,000 - 5,522,500 1.80 0.019 0.05 | 0.92
2,290
,000

174 E Portugal 1,471,000 398,0 2,073,000 2,014,000 - 2,972,200 0.97 0.477 1.14 | 1.06
00

57 E Belarus 4,367,000 59,900 4,242,900 - 6,515,070 2.13 0.056 0.13 | 1.13
73,20
0

162 E Norway 849,984 62,80 2,223,661 | 848,063 - 1,731,308 0.57 0.856 2.05 | 131
0

183 E Romania 2,009,135 1,265 8,833,830 | 5,234,313 - 6,646,193 2.17 0.227 0.54 | 1.36
,676

84 E Greece 679,000 9,520,000 | 1,077,000 1,750 3,971,500 1.30 0.642 1.54 | 1.42
4,250
,000

210 E Sweden 1,496,526 - 576,769 1,398,875 - 2,311,317 0.76 0.965 2.32 | 1.54

11 E Austria 1,955,618 - 3,534,768 1.15 0.802 192 | 1.54
73,21 | 364,645 2,983,158
2
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Area Reg | Area Name Cattle2013 Goats | Sheep Pigs Buffalo Total Units | %TU in | UN %Euro | (A
Code | ion (Heads) 2013 | 2013 2013 2013 (1997 Europe Contrib pean plus
formula) (A) 2015 Cont B)/2
FAO (B)

230 E Ukraine 4,645,900 - 8,781,890 2.87 0.1 0.24 | 1.55
664,8 | 1,073,400 7,576,700
00

211 E Switzerland 1,563,214 - 2,407,066 0.79 1.053 2.53 | 1.66
90,00 | 410,000 1,487,704
0

108 E Kazakhstan 5,851,227 9,824,496 3.21 0.122 0.29 | 1.75
2,362 | 15,197,780 | 922,296 10,000
,824

104 E Ireland 6,902,600 - 8,702,460 2.84 0.42 1.01 | 1.93
8,700 | 5,110,600 1,552,000

54 E Denmark 1,614,644 - 7,682,779 2.51 0.679 1.63 | 2.07
- 151,300 12,075,750

255 E Belgium 2,454,704 - 5,782,169 1.89 1.004 241 | 2.15
40,47 | 114,407 6,592,978
3

235 E Uzbekistan 9,966,600 - 4.37 0.015 0.04 | 2.20
2,681 | 14,077,500 | 94,500 13,365,650
,500

173 E Poland 5,859,541 - 3.76 0.926 2.22 | 2.99
81,72 | 249,481 11,162,472 11,507,019
7

150 E Netherlands 3,999,220 - 3.40 1.663 3.99 | 3.69
412,5 | 1,033,570 12,212,300 10,394,594
50
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Area Reg | Area Name Cattle2013 Goats | Sheep Pigs Buffalo Total Units | %TU in | UN %Euro | (A
Code | ion (Heads) 2013 | 2013 2013 2013 (1997 Europe Contrib pean plus
formula) (A) 2015 Cont B)/2
FAO (B)
223 E Turkey 6.88 1.335 3.20 | 5.04
13,916,924 8,357 | 27,425,233 | 2,986 107,435 21,074,921
,286
203 E Spain 5,696,910 - 7.25 2.989 7.17 | 7.21
2,609 | 16,118,590 | 25,494,720 22,189,986
,990
106 E Italy 6,091,500 3.92 4.472 7.33
891,6 | 7,015,700 | 8,661,500 | 402,659 12,003,711 10.73
04
185 E Russian Federation 11.16 2.451 5.88 | 8.52
19,930,354 2,118 | 22,061,282 | 18,816,357 | 6,002 34,174,528
,697
229 E United Kingdom 9,844,000 - 6.17 5.207 9.33
98,00 | 32,856,000 | 4,885,000 18,877,300 12.50
0
68 E France - 9.00 5.623 11.25
19,095,797 1,291 | 7,233,720 | 13,487,588 27,544,541 13.49
,028
79 E Germany 8.75 7.18 12.99
12,587,020 165,0 | 1,641,000 | 27,690,100 | 5,000 26,793,270 17.23
00
TOTALs 162,267,226 35,98 | 218,191,68 | 186,043,80 | 837,238 | 306,125,454 100.00 41.67 100.00 | 100.0
9,938 | 4 8 0
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Item 9 - Upcoming Meetings and Events

February | E-Learning 1-7 NTC 16,17,18 Refresher
NTC21 Induction Course
FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal

9-13 NTC21 Induction Course
FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal

16-20 | NTC21 Induction Course
FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal

23-27 | FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, plus others

Thrace 18-20 | PPR Workshop for Thrace in Istanbul with Fabrizio and Angus
25-27 | LSD Workshop in Cappadocia
Missions 1-7 Mission to Egypt 31 Jan-06 Feb - Bartels & Van Maanen

10-11 | Melissa - Trip to Rome - 10-11 Feb

12-13 | 89th ExCom - Belgrade, SERBIA

15-20 | Chris Bartels - Trip to RVC-London 15-20 Feb

23-26 Mission to Mauritania

March E-Learning 2-7 FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, etc
FEPC in Russian Language (Gunel organizing)

9-13 FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, plus others
FEPC in Russian Language (Gunel organizing)
FEPC in French for Algeria

16-20 | FEPCin English for Denmark, Bulgaria, Lithuania, Hungary, plus others
FEPC in Russian Language (Gunel organizing)

KTC 13,14,15 Refresher Training

FEPC in French for Algeria

23-27 | FEPCin Russian Language (Gunel organizing)
KTC 13,14,15 Refresher Training
FEPC in French for Algeria

30-31 | KTC 13,14,15 Refresher Training
FEPC in French for Algeria

RTT 2-6 NTC 21 - Kenya
Balkans 9-11 Tentative - 3 days - SimEx1 evaluation WS - Sofia/Athens/Other?
SEM 8-12 Mission to Palestine Van Maanen and Mc Laws
Remesa 16-18 | Tentative - 10th meeting of the JPC of the REMESA Heraklion (Greece)
26-27 | Tentative - Ws Regional FMD Control Strategy
April E-learning 1-3 KTC 13,14,15 Refresher Training

FEPC in French for Algeria

13-17 | KTC 13,14,15 Refresher Training

20-24 KTC 16 and 17 Induction courses

27-30 KTC 16 and 17 Induction courses

SEE 28-30 | West Eurasia RAG meeting -Astana
23-24 | General Session FAO Rome
May E-learning 1-8 KTC 16 and 17 Induction courses
RTT 11-15 KTC 16
18-22 KTC 17
Remesa 26-28 | TENTATIVE - Workshop on data collection/Management/analysis in Algeria
June E-learning 1-26 Spanish FEPC
Balkans 22-26 | Tentative - Multi Country SimEx 2 (Bulgaria - Serbia - FYR of Macedonia)
10-11 | Tentative - Bruxelles - Mini Exec.Comm. And Standing Technical Comm.
SCRPD 25-26 | Tentative - Frascati - Special Comm. For Research Programme & Development
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Appendix 1 - Findings and Recommendations of the 88th Session of the Executive Committee

The Executive Committee, after considering the documents and issues on the Agenda of the gg™ meeting of the Executive Committee of
the EUFMD,

Acknowledges

The support of the European Commission for the Phase Il of the EuUFMD/EC work programme, and to emergency actions in the
European neighbourhood, the continued support of the Member States for the Secretariat of the Commission, and the interest of
international partners to work together under the Global Strategy for FMD towards common objectives that will reduce the risk of new
FMD epidemics.

In relation to the general FMD risk situation

Takes note of the unexplained movement of O India 2001 viruses into the southern Mediterranean and the westwards spread of the
epidemic to affect Tunisia and Algeria, and of the actions of the EC together with EuUFMD, OIE and FAO to co-ordinate an effective
response to reduce the risk to Europe; and of the continued epidemics of SAT2 in Egypt, and the possible increased threat relating to
unintended or intentional human activities as a result of conflict situations close to borders with Member States (MS).

Conclusions
Item 2

27. Given the likely continued circulation of O India 2001 topotype in the European neighbourhood there is an urgent need for
clarification of the utility of several emergency stocks of type O antigens, in particular O Manisa and O BFS. A potency test with
heterologous challenge is required and the Secretariat should take steps to identify the facilities and their earliest opportunity to
undertake such studies.

28. There is a need for a paper on implications of the serotype C disappearance, covering issues of remaining holdings in laboratories,
possible sequestration of live viruses, maintenance of vaccine banks and evidence for lack of circulation.

29. WRL are encouraged to include vaccines from the SAP Institute in Turkey in future vaccine matching given the importance of their

vaccine production for domestic and potential for regional use in future emergencies.

Item 4

30. The Chairman concluded that the cost model should be used and experience reviewed periodically.
31. The Workplan for Component 1.2 was endorsed.

32. The development of an easy to use economic calculator for the impact of FMD outbreaks should assist the MS in their arguments
for sufficient resources to improve their CPs. A prototype should be developed for the General Session in 2015 at which point the
utility and additional features desired by MS could be identified and decisions taken on value of further development.

33. The programme (1.3) remains of high importance and workplan for the term of the project was endorsed.

34. The additional activities for surveillance and early detection of PPR/SGP/LSD were endorsed, as part of the programme on the
common borders of Greece/Bulgaria and Turkey for risk-based surveillance for FMD.

35. There is a need for evidence on the effectiveness of the vaccination programmes against PPR-SGP-LSD-BT, and factors affecting this,
following useful studies on FMD vaccine effectiveness conducted in Turkey with EUFMD support.

36. The workplan for the term of the Component (1.4) was endorsed.

37. There remains a need to ensure CVOs and Ministries of countries in the Balkan region remain committed to developing CPs for FMD
and the Executive Committee members and Observers should use their different channels of communication to ensure this
message is communicated.

Item 5

38. For Turkey, a report and recommendations are expected by the end of the year after the current intensive in country support.
39. For Georgia, the future programme should be clarified before the General Session, including the EUFMD role in any regional long

term project. In all cases, the commitment of the countries themselves is a prerequisite.
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That the EUFMD can in principle support the 6" Roadmap as per the Sthone, and that Component 2.1 budget should support this in
2015.

The view of the veterinary services of Georgia, Armenia and Azerbaijan is needed on any decision on the scope and objectives of a
regional project. The EUFMD Secretariat should continue to plan for meetings with the parties interested to develop a potential
programme and to review this at the next Executive Committee.

The revised programme was endorsed, and can be presented at the REMESA JPC in early November. The EUFMD position remains
that it is for REMESA to decide on the support they require and we assist them to develop feasible and efficient means of support
within the current budget allocation.

A revised strategic plan for the North African countries is a priority, recognizing the front line position of Tunisia and risk from Libya
and its informal trade connections to mid-east countries and sub-Saharan Africa.

The in vivo vaccine challenge study is a priority and WRL, with EC, are requested to clarify when this can occur and if any role of
EuFMD is needed to expedite arrangements.

The proposal from Tunisia to EUFMD-FAR for support for serological studies could be supported as part of Component 2.3, if
national authorities request this as part of the workplan.

Item 6

46.
47.

48.

49.

Support should continue to the FMD Unit and in development of the Global Report, as per the programme.

The delayed production of the report on global progress was accepted but such a report should be available for the EuUFMD General
Session in April 2015.

The Executive would review future support at the next Executive, in order to develop a common position for the programme for the
next two years after April 2015.

The greater role of European NRLs in international twinning and capacity building is welcomed and both WRL and EuFMD (through
Component 3.3) should actively encourage this development.

Item 7

50.

51.

The arrangements for the Open Session were supported and it was welcomed to have very important topics for European risk
managers in the programme.
The Chairpersons would consider the STC priorities for the final call for the EUFMD-FAR to be made in December.

Item 8

52.

The principle of the proposal for the change to the text relating to Chairpersons and vacancies on the Executive committee was
endorsed.
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Appendix 2 — Relating to the TransCaucasus [Ankara Workshop] (January 2015)

Letter sent on the 30 January from CVO Russia to U.Herzog with a proposal on development of program for FMD control in
Transcaucasian region which was accepted by the representatives of Azerbaijan, Armenia and Georgia during the technical meeting

which was held in Ankara on January, 19-21 2015

MHUHHCTEPCTBO
CEJABCKOIO XO3SMHOCTBA
POCCHUCKON @EAEPALLIMM e : sy 2
I'he European Commission for
DOEJEPAJIBHAS CHYIKBA the Control of Foot-and-Mouth
O BETEPHHAPHOMY M Disease (EuFMD)
DOPHUTOCAHHMTAPHOMY
HAJI3OPY

President of the EuFMD
(Poccennxosuaniop)

rJIABHBI Ulrich Herzog
INOCYJAAPCTBEHHBLIA
BETEPHMHAPHLIH
HMHCIHEKTOP POCCHACKON
DEJAEPAILLIMA
Opauxon nep., 1/11, Mockna, 107139
ToL/Panc: (495) 607-84-51, (499) 975-16-20

http://www.fsvps.ru

r~ =

Dear Dr. Herzog,

With due respect, The Federal Service of Veterinary and Phytosanitary
Surveillance would like to inform you about the following:

Specialists from several countries took part in a technical meeting on FMID»
control in the Caucasus region, which was organized by the European Commission for
the Control of Foot-and-Mouth Disecase (EuFMD) and held in Ankara, Turkey on
January, 19-21 2015.

During the meeting the representatives of the Russian Federation introduced the
project on FMD control and surveillance in the Caucasus region. This project was
accepted by the representatives of Azerbaijan, Armenia and Georgia. The meeting
resulted in writing and signing the Protocol describing the subsequent steps to tackle
FMD issues.

-

In accordance with the agreemems-reached we would like to ask the EuFMD

for assistance in finding the donor who could raise money for this project.

We are hoping for your kind consideration and cooperation.

Please accept, Dr. Herzog, the assurances of my highest consideration.

Chief Veterinary Officer

of the Russian Federation Dr. Evgeny Nepoklonov
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Appendix 2

THE

Pirbright

INSTITUTE

Global Update
EuFMD Exec. Committee

Donald King
donald.king@pirbright.ac.uk

WRLFMD Team: Valerie Mioulet, Nick Knowles, Anna Ludi, Ginette Wilsden,
Bryony Armson, Pip Hamblin, Kasia Bachanek-Bankowska, Kelly Adams,
Jemma Wadsworth, Begofia Valdazo-Gonzalez, Britta Wood, Barsha Thapa,
Bob Statham, Abid Bin-Tarif, Ashley Gray, Emma Fishbourne, Beth Johns,
Mark Henstock, Alison Morris, Debbie Gibson, Trish Ryder, Sarah Belgrave.

@BBSRC  |Bnormen Oe

bicscience for the future for Environment
Food & Rural Affairs FMD Reference Laboratory

 Lab relocation

* Global situation

« OIE/FAO FMD Lab Network
* Proficiency Testing

* \Vaccine Recommendations

www.pirbright.ac.uk
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BBSRC National Virology Centre:
The Plowright Building

« Jan-Feb 2015: Occupy new
high containment laboratory
» Houses all work with “live”
FMD and International
Reference Laboratories for
FMD, BT, PPR, ASF, AHS,
Capripox

www._pirbright.ac.uk

Submissions to WRLFMD Pirbright
October 2013 — January 2015 (period of current LoA)
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- 1-» |
k South Korea
'h... inese Taipei
g Trinidad ‘ Hong Kong SAR
M- \
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Mo data il
e,
Sequences

« Samples received from 29 countries
« Additional sequence exchange with China, Russia and India
* Reports for these samples can be found at: www.wrlfmd.org

www.pirbright.ac.uk
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Serotypes recovered
October 2013 — Januarx 2015

O
A
Asia-1
Sat-1
m Sat-2
mNVD

291016

» 738 samples / 273 NVD
* No C or SAT3

www.pirbright.ac.uk

Global Status:

Update regarding North Africa (O/ME-SA/Ind2001 situation) — data from WAHID
* Tunisia 150 outbreaks (last case 13/10/2014)
» Algeria 420 outbreaks (last case 22/9/2014)

WAHDOIES 20 14

SAT2and O
North Africa
and West Eurasia

: g5 .«] Multiple

; ' lineages
Y = -.:i.:...{-. No reported clinical East-West East ASIa*
' Transbounda
Resobved (outbreal outbreaks . ry -
Continuing louthr| *  Lastreport2012in |, movements )
(A& ] Resohed (wild) Paraguay L 0
[€¥] Resobved (domestic) _ 3

E Caontinuing fwild) -
(G ] Contin uing-idomestil]
rl:l—Nn.infc\rmatiDn

Outbreaks reported to the OIE (change of epidemiological status):
http://www.oie.int/wahid-prod/public.php?page=home

www.pirbright.ac.uk

71



89th SESSION OF THE EXECUTIVE COMMITTEE OF THE EuUFMD COMMISSION BELGRADE 12-13 FEBRUARY 2015

Vaccine matching for O/ME-SA/Ind-2001

22 field isolates

I e e
Field Isolate 0-3039 O Manisa O BFS O/TAW/98  O/TUR/5/09

LB 12013 DR 0 S

LB 712015 S N ¢ [

L 172013 e

LB 2212015 L DT

NEP 13/2012 [0 Dborderline nd I

NEP 62012 overne NN ¢ S

NEP2izoy N S S

NEP 62013 D~ boderine [

NEP 182013 I ¢ S

NEP 112014 e

NEP 612014 I B~ S

AU 12013 C T

ShU 42013 e

ShU 2013 C T e

shU 712013 P e

SAU 1/2014 borderline _ nd

SRL 112013 e .

SRL 1/2014 _ borderline nd

UAE 1/2014 [ borderline borderline

UAE 2/2014 _ borderline nd

ALG 1/2014 borderline _— borderline

TUN 1/2014 borderline _— borderline

www._pirbright.ac.uk

Vaccine Potency Trial
O/ME-SA/Ind2001

» Funded via EU (from EU-RL) contributions

« Experiments hosted by CVI-Lelystad

» Design agreed after discussions with FMD
experts in ltaly, UK, Germany and The
Netherlands

* O-Manisa vaccination with O/TUN/2014 challenge

« Will adopt European Pharmacopeia protocol

» Vaccinations will start mid Feb 2015

» Challenge mid March 2015

« Simultaneous cattle passage required (funded
from UK and Dutch National Projects)

» Preliminary results will be reported at EU-RL
meeting in May E

www.pirbright.ac.uk
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FMD Outbreaks in South Korea >

O/SKR/12/2010 (KC438373)
O/RUS/JuUI 2010 (JQO70329)

December 201 4 -_ On-gOing O/SKR/5/2010 (JQ070321)

O/SKR/6/2010
O/Andong 1/SKR/2010 (NVRQS)

O/DRK/31/2011
OISKR/7/2010
OISKR/13/2010

* New outbreaks (O/SEA/Mya-98) oo )
» 3 outbreaks reported i i
. . OfTZICHA/2010 (HQ652081)
 Unofficially >60 outbreaks el enper® P
OlYangjw'SKR/2010 (NVRQS)

* South of Seoul st e

« Cases in vaccinated pigs S,

* O-Manisa/Merial Qraouarnio ovTo20

O/HKN/11/2010

» Suggestion to supplement with O-3039 f <
» Sequence data indicates another o v

. . . O/MY/CHA/2010 (HQ652079)
introduction into SKR Jtiriyocie
. 1 O/HKN/20/2010 (HM229661)
« 2in 20147 4 e oy
d 3+ In 201 O? Q O/VN/YB08/2010 (HQ260718)
. —] ONVIT/NCVD-9/2010 (NVRQS)
» Based on the reported outbreaks this o

ONNNB10/2010 (HQ260720)
?' ONITINGVD-20/2010 (NVRQS)

may provides an indication of the ﬂé <

O/Primorskiy/RUS/2014 (ARRIAH)
O/SKR/6/2014

severity of “infectious pressure” in the "=l <
country?

www.pirbright.ac.uk

Coordinating Global Networks o
OIE/FAO FMD Laboratory Network Jaras aaRE

Network

» Secretariat for the OIE/FAO FMD Lab Network
* OIE and FAO Reference Centres (+ affiliates)
« Annual meeting and report (March/April 2015)

» Global surveillance and changing patterns in risk
pathways

EI’EEI}QM —“‘-:'._._";@ I L ey

Brescia, Italy — November 2014

www.pirbright.ac.uk
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OIE/FAO FMD Lab Network

Meeting recommendations

1. With assistance from OIE and FAO, the network will
obtain and analyse samples from under-sampled
endemic pools

2. Network partners will provide a central resource of
expertise and advice regarding FMD control, vaccines
and diagnostics

3. The network will continue to explore (and support) tools
for real-time sharing of Laboratory data generated
within the Network

4. Core OIE and FAO Network partners to consider the
organization of the network and opportunities to
make it a more inclusive network to maximize data
collected from the field

www.pirbright.ac.uk

OIE/FAO FMD Lab Network

Proposed Virus Nomenclature \Working Group

To address isolate, strain and topotype nomenclature and
to provide recommendations about coherent naming of
FMD viruses.

Initial priorities for working group:

1. To propose common nomenclature to be used to
describe samples and sequences (FMDV positive [and
FMDV negative?] specimens)

2. To define topotype nomenclature for SAT serotypes
(including nucleotide cut-offs for different serotypes)

3. To explore formal approaches (such a standing Network
sub-group) to oversee the naming of new lineages

Proposed Members: Nick Knowles, Wilna Vosloo, Fuat
Ozyoruk, Alexi Scherbakov, Rahana Dwarka,
representative from PDFMD (tbc) www.pirbright.ac.uk
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Proposed Working Group for vaccine
recommendations in endemic settings

Initial priorities for working group:

1. Review data from previous PT exercise with a view to
publishing this data

2. Plan a further practical study that can be used to
harmonise in-vitro vaccine matching methods (VNT and
LPBE) used in different laboratories within the Network.

3. Explore whether alternative serological approaches are
more appropriate for vaccine matching in endemic
settings where multivalent vaccines provided by local or
international suppliers are employed. If so, provide
recommendations for a standardized laboratory method that can be
rolled-out to members within the Network.

Proposed Members: Kris De Clercq, Emi Brocchi, Anna

Ludi, Rosanna Allende, George Matlho, China (tbc), PDFMD

(tbc), Kees van Maanen (observer, tbc)

www.pirbright.ac.uk

Broads aims of PTS:

* NRLs from all EU member states must participate

 Intra-laboratory equivalence testing

» To assist EU and other National FMD Laboratories to
develop/improve accurate and reproducible FMD
diagnostic tests

* Quality assurance programme requirements to support
ISO/IEC 17025

» Feedback (reiterative improvements to assays)

 Covers SVDV* as well as FMDV

*From Jan 2015 the EU will not support an EU-RL for SVDV

www.pirbright.ac.uk
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Phase XXVI Global Participants

* Reported in 2014

|
- :'.-'-
£/
. .I ¥
u.+|_- foar =
5

* 56 countries worldwide

www.pirbright.ac.uk

Minimum lab criteria

« Agreed minimum capabilities for a (EU) NRL.:
1. laboratories should be able to detect
FMDYV virus in clinical specimens

2. laboratories should be to correctly
identify animals previously exposed to
FMDYV by serology

« Particular tests and assays are not specified:
laboratories must select appropriate tests, and
use them to interpret the status of the samples

www.pirbright.ac.uk
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Performance scoring against criteria

« Each laboratory receives a personalized anonymous
feedback letter to highlight areas in which they could
improve

« Qverall scoring criteria (agreed by the NRLs in 2014):

+ (Category 1) to emphasize critical issues where immediate action
is required that impact upon the laboratory to correctly identify FMD
virus (virology tests) or FMDV infected animals (serological tests)

+ (Category 2) laboratories with serious issues with the performance
of individual tests that need to be addressed

+ (Category 3) to record additional observations which may need to
be considered by the laboratory to improve the local performance of
individual tests

« (Category 4) laboratories whose tests which are fit for purpose and
where no further action is required

www.pirbright.ac.uk

PTS update —mmgz-

Total invited laboratories 86
Total number of shipments 60 66
* Aspart of the LOA— s tencumpunirie 27 27

M EUFND funded participants |
. . ) EUFMD funded participants

pa rtl CI patlo n Of | a bS I n BVI, Botswana: ARH Russia: B’ EleliEnER O], Selliiy

th e PT S Participants from Global Network O, Seuiin/Aiifez: MARDLE, QIEEZKZ::H IZ::;G%‘SZ)&:;JHQ.

Ethiopia: Embakasi, Kenya: I L
Labs Pakchong, Thailand: USDA, Thailand; Lanzhou, China:

Panaftosa, Brazil; NVRI Nigeria;
1 - GIObaI Network U LNERYV, Senegal; USDA, USA3
Cat-10%
2 . N O n E U = E U F M D % of labs meeting target Cat-2 17:/0 A . .
T Cat-350% nalysis of results pending
members Cat-4 33%
H (e, B, Ceagt, Albania, Bosnia, Georgia,
3 . N e | g h bo rh OOd States PtartticipantsEfLom EuFMD Member I\S/Ia?dogial,tZMolroc;:o:rNqnf/ay, Macedc;nia, Noryway, Serbia,
states (non-EU) Ts:klee;/, witzerland, Tunisia, S, Tomay
Cat-10%
% of labs meeting target Cat-2 0% A ah s peig
performance Cat-3 40%
» Performance
. " Algeria, Armenia, Azerbaijan,
g e n e ra I Iy g Ood Partici!)ants from neighbourhood ﬁ;r:’eﬂf;izferzzgia" T Belarus, Egypt, Iran, Kaé?vo,
countries Montenadro. Morocoo, Moldova, Tunisia,
[ gro. Montenegro, Lebanon,
* Results summarized Gat1 0%
. . . % of labs meeting target Cat-2 0% Analysis ofresultsipending
W R L F M D t performance Cat-3 43%
N Interim DA
report (Jan 2015) Summary of EUFMD funded participants
Invited 3 3 4 0
Total number of participants funded
by EUFMD 2 3 2 9
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Vaccine Bank Recommendations (Jan 15)

O Manisa
O PanAsia-2 (or equivalent)

. O BFS or Campos
H |gh A24 Cruzeiro

. . Asia 1 Shamir
Priority A lIran-05 (or A TUR 06)

A22 Iraq

A Eritrea
. SAT 2 Zimbabwe
Medium SAT 1 South Africa
3 R A Malaysia 97 (or Thai equivalent such as A/Sakolnakorn/97)
Prlo"ty A Argentina 2001
O Taiwan 97 (pig-adapted strain or Philippine equivalent)
Alran ‘96
Alran ‘99
A Iran 87 or A Saudi Arabia 23/86 (or equivalent)
LOW A15 Bangkok related strain
.. A87 Argentina related strain
Priority C Noville
SAT 2 Kenya
SAT 1 Kenya
SAT 3 Zimbabwe

Discussions are currently underway to adopt a risk-based approach to
identify priority vaccines for use in Europe and other FMD-free settings

www.pirbright.ac.uk
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Harmonisation of Vaccine Matching
New Standardised BVS for the Ref Lab Network

Monovalent single vaccine
Adjuvant (use commercial formulated product)

= gPD5O or >6|DDSO (nature of product should be defined) or >=80%
PGP

21-28 days post vaccination
No Boost

Pool of five cattle with individual titres mid-range (i.e. no
low responders (may need to define criteria for

exclusion) "”r

'ﬂi

www.pirbright.ac.uk

New collaborations and projects

« OIE Twinning proposed project 2015-18 with NAHDIC
Ethiopia

* New PhD student (Jamaliah Senawi)
« Malaysia

www.pirbright.ac.uk
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Appendix 3
-Report on Activities of the Secretariat —October 2014-February 2015

Summary

1. The 88" Session of the Executive was held in Sofia in October 2014, and the Report has been finalized, circulated for
comment and published online. The recommendations and conclusions are given in Appendix 1. The follow-up actions are
given in Table 1.

2. In addition to the ongoing -since October 2013- 12 Components of the EC funded work program, the Component on
Modelling and Contingency Planning has been successfully launched with a strong initial demand from MS for the networks
on modelling and contingency planning. Each of the Components are managed by a Component Manager, as given in Table
2. These Managers have in several cases handed over responsibilities to new entrants (Short Term Professionals) and so far
this has worked well. Each Manager has a budget and a clear workplan to manage.

3. ECprogram implementation:
Priorities, Issues and budget for the Executive Committee for all 13 Components are listed in Item 6.

4. Under Pillar 1, the five main components (Training Program, Contingency Planning THRACE surveillance, Balkans
Emergency Preparedness, Research Fund) are progressing well. Of note in the last four months are the work with
contingency planners and modeling network (Component 1.2), the first Balkan simulation exercise (Component 1.4) and
the useful outputs of the EUFMD-FAR (Open Session reports and prioritized call for 3" Round proposals).

5. In support of Pillar 2, of most significance has been the intensive support to GDFC Turkey to establish an epidemiology and
monitoring unit to assist GDFC to monitor the implementation of the Turkish national strategic plan, and a workshop for
TransCaucasus countries, Turkey and Russian federation, on “Improved FMD surveillance in the common borders region”
was held in Ankara in January 2015. Further PCP workshops were held in Egypt under Component 2.2, and support was
given to Algeria and Mauritania under the REMESA program (for surveillance).

6. Insupport of Pillar 3, EUFMD experts have assisted the GF-TADS Working Group through the support to develop the Global
Report, with focus on evidence for implementation of PCP related national activities, on training for FMD experts (East
Africa, Component 3.2), and in development of a e-learning course on the PCP for launch in March-April 2015. Under
Component 3.3, the Annual Global Meeting of OIE/FAO Reference Centres was supported and occurred in Brescia in
November 2014.

7. Monthly Global Surveillance Reports have been produced, managed by Teresa Scicluna, STP. In 2014 each edition has had
a different Guest Editor who is an international FMD expert from the Special Committee or from an FAO or OIE reference
center, and circulation continues to grow, reaching over 90 names in our distribution list. After discussion with the WRL,
there is a plan to improve the use of this information in the prioritization guidance on antigens for the European vaccine
banks in early 2015.

EuFMD Program Report

8. The management responsibilities for the EUFMD program are shown in the Table 2. Managers have been funded by the MS
through the Administrative Fund with the exception of those which are EC funded (two consultants and one STP (lsabel
Gutierrez Boada) and the Training Officer (by Australia). The Short Term Professionals (STPs) assist with management in
areas of their competence.

Administrative Report
9. The Secretariat staff is listed below (as of February 2015).

Technical team:

Executive Secretary Keith Sumption
Deputy Fabrizio Rosso
Training Development Officer Jenny Maud
Communications and Training support Nadia Rumich
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Short Term Professionals Katie Hickey (UK/NZ)
Teresa Scicluna (Malta)
Milan Pandurovic (Serbia)
Isabel Gutierrez Boada (Spain)
Gunel Ismailova (Azerbaijan)
Consultants (Component Managers) M. Mclaws, C. Bartels, K. V. Maanen

Administrative team :

Program Co-ordinator Cecile Carraz
Finance Assistant Silvia Clementelli
Team members Ida D’Alessandro; Erica Tomat

10. Short Term professionals (STPs): Mark Hovari, Hungary, finished at the end of January, after doing a great job in managing
Components 1.3 and 1.4, Thrace and Balkans. Isabel Gutierrez Boada (Spain) should finish end of March as should Gunel
Ismailova (Azerbaijan).

11. New STPs: Katie Hickey (New Zealand) joined on the 2" February (until July 2015), covering the work of Elsa Calduch in
establishing the Contingency Planning Component; Milan Pandurovic (Serbia) should start mid-February replacing Mark
Hovari.

12. Pipeline STPs: Rodrigo Nova (UK).

13. Administrative support: Currently, we have a Program Co-ordinator (Ms Carraz), a finance assistant (Ms Clementelli), and
two team members (Ms D’Alessandro, Ms Tomat) working on all the administrative and logistic issues of the EUFMD. The
Finance Assistant is covering the G5 role, so there is no strong reason in terms of current performance gaps to recruit an
FAO Clerk.

Financial position

14. The Secretariat manages three Trust Funds, for the Administration of the Secretariat (MTF/INT/011/MUL, contributions
from the Member States), EC Program (MTF/INT/003/EEC) and an Emergencies and Training Fund into which additional
contributions have been received for provision of training (MTF/INT/004/MUL).

15. Position of the Administrative Fund (MTF/INT/011/MUL): the opening cash balance was 453,275 USD and the statement
for income and expenditure for 2014 (Table 3) shows that 618,105 USD of contributions against an expenditure of 738,476
USDS, and a final (year-end) Balance of 332,040 USD. This is in line with expectations on the reduction in cash balance in
2014 and 2015, in fact slightly higher balance (by about 30,000 USD, than was forecast (Table 3).

16. Outstanding Contributions: USD 151,271, of which the most significant is that of Bulgaria (51,144 USD). A letter was sent to
Bulgaria on this issue. [Contributions to the Commission’s Trust Fund amounting to USD 605,318.70 were received from
Member countries of the Commission up to the 31* of December 2014.

Outstanding contributions at 31 December 2014 amount to USD 117,225.43. The Commission’s Trust Fund provisional
expenditures up to the 31* of December 2014 amounted to USD 738,476.

17. Given the above, there is a need for careful attention in 2015 to the expenditure, but the situation allows for filling of at
least one STP position in 2015 from the fund (2 positions were maintained in 2013-14) providing the Budget Revision with
EC over the sharing of costs with the EC TF is agreed at an early date.

18. Position of the Emergencies and Training Fund (MTF/INT/004/MUL). Funds have been received from the Department of
Agriculture, Australia as part of the agreement of AU$460,000 to cover courses in 2014-15. The new agreement has
received 328,010 USS in 2014, had expenditure of 255,658 USS in this year, and has a balance of 118,013 USS, which will be
used, alongside the final contributions totalling 110,000AUS, to cover the remaining three courses to be held in 2015.

The EuFMD president received a letter on behalf of the CVO Australia to request four further courses in 2015-16 and one e-

learning course, totalling an additional contribution of 245,600AUS. The Fund has also received contributions from non-
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19.

20.

21.

member states for places on Real Time courses and contributions from two member states funding additional places on

training courses under the “training credits top-up scheme”, with a strong level of interest from MS in further training
places. The Fund has been used to pay for a Full Time Training Development Officer in 2014 (Jenny Maud) who manages

Component 1.1, a considerable gain to the EUFMD and a savings to EC Fund.

Position of the EC Program Fund (MTF/INT/003/EEC). The Phase Il agreement with the EC was operationally closed at the
end of September 2013, and final payments organized and closed, so that the financial closure could be made on 13"
February 2014. The final balance is USS 1,227,043,

MTF/INT/003/EEC (PHASE Il 2009-13, TFEU97AA09638 entity 608868)

EC Project Phase Il

uss

Total Cash received

10,592,358 (including interest earned 5,813)

Total expenditures

9,359,502

Final Balance

1,227,043

Total expenditure in Phase lll, at 15 December 2014, is USS 2,949,962, and thus over 100% of the agreed pre-financing, so a
call for Funds is due. FAO will send this to EC shortly, the delay had related to the slow speed of closure of Phase | and I
(requiring additional reporting by the Secretariat to prepare a Final 4-year Narrative Report to EC).

EC Project Phase Il usD EURO Note

Total scheduled USD 5,318,270 € 4,000,000

Total Cash received USD 1,009,658 Equivalent to €771,379 in Agreement

20 December 2014 €771,379

Total expenditures up to 15 USD 2,949,962 € 2,253,036| Over 200% of official pre-financing

December 2014

Cash Balance - uspD | - € 1,481,657| Reduce by circa 200k to this when the

2,140,340 Final Balance Phase Il is accepted by EC

and counted into the first instalment.

Overall Phase Il budget

Maximum EC financing USD 5,318,270 € 4,000,000

Expenditure to February 5" 2015 USD 3,172,527 €2,379,395| Exchange rate 0,75212

Current Balance USD 2,145,743 € 1,609,307

Management of expenditures - Phase Ill
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22.

23.

At the 86" Session, the limits on spending per component and budget line were agreed and every component and
subcomponent (outcome) has been assigned a budget. Subsequent Executive Committee Sessions approved several
proposed changes to the limits for some components, and there is now a need for a formal BUDGET REVISION, through
submitting the proposed Budget to the EC for approval, which is needed if the changes result in more than 15% variation in
any of the input lines (e.g. increased Travel line, etc).

The system has made for clarity in the daily work and planning, and is controlled through the Financial Oversight of the
Finance Assistant (Silvia Clementelli) and Budget Holder (Keith Sumption).

The Programme Coordinator (Cecile Carraz) develops the three- month forward work scheduling plan together with the
Finance Officer and Component Managers, and these have been transmitted to the Chairpersons when updated. The
spending per Component is reviewed in team meetings once a month.

The Expenditure by Component
As mapping expenditure to components is not-automatic, there is no way to track spending per component in real-time.

Table 4 gives the result of the most up to date mapping of spending per component. Only those components which have a
high proportion of longer term commitments (into 2015, such as research studies contracted under Component 1.5) have
“overspent” their expected 50% benchmark.

Need for budget revision

As mentioned above there is a need to present to the EC a revised Budget Table indicating the revisions to ceilings for
Components agreed at the prior 87" and 88™ Executive Committee Sessions, namely changes to both the budget lines, and
a small variation in the allocation to some of the 13 Components.

e Changes to Input budget lines

o A 98% reduction in the General Service Staff input as a result of the decision to use locally recruited
personnel in administration, with a subsequent increase in the consultants budget line

o Anincrease in professional Salaries Budget line, relating to the direct inputs of the EUFMD Secretary,
animal Health Officer and Communications officer to manage the expanded programme and direct
involvement in providing technical services to support activities

o Increase in the consultants budget line as a result of 1) the decision to manage the administrative
work through locally recruited personnel and 2) the decisions of previous ExCom Sessions to increase
the technical services element to the Thrace programme, Training Programme, West Eurasia
component and PCP component in Pillar 3 as a result of requests from member countries, REMESA
and the FAO/OIE respectively

o 41%increase in the Training Budget as a result of ExCom and operational decisions that increased the
emphasis on Training within each of the three Pillars.

e Changes to Results (Component) allocations
o Increase of 50,000€ to THRACE to enable purchase of diagnostic equipment for the 3 countries
o Increase of 16500€ for Support to OIE/FAO under Component 3.2 (PCP)
o Reduction in the budget line Emergencies (1.6) by the above amount

o Component workplan for modelling/contingency planning of 61,500 € (1.2).
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PROPOSED BUDGET REVISION - PHASE I
Changes
Accounts Description Pillar 1 f EUR | Pillar I §/ EUR | Pillar Il f EUR Agreed Total Proposed Total between new Propose:? as % of
September 2013 and approved previous
budget
STAFF COSTS
5300 Salaries Professional 2054934 22 B82 94,385 228 816 134,431 142%
salaries General Service 5,000 251,148 5,000 -245,149 -98%
5570 Consultants Budget 396,139 290,077 39,625 359,049 725,841 366,792 102%
5900 Duty Travel Budget 537,200 321,000 122,899 981,099 981,099 o 0%
5650 Contracts Budget 380,000 55,000 400,000 835,000 835,000 o 0%
5920 Training Budget 102 500 124 000 161,200 228,500 65,300 41%
000 Procurement Budget 356,715 59,452 41,159 TIT. 700 457,326 -320,374 -41%
6150 Report Costs 2 688 1,025 889 4 602 4 602 o 025
Administrative support to
the project 29 755 29 755 29 755 o 0%s
6160 Project Evaluation Cost 17,928 5,833 5918 30,679 30,679 o 0%
6300 General Operating Expense: 126,200 85,500 - 211 700 211 700 o 0%
5400 General Overhead Budget 2,000 2,000 2,000 o 0%
Subtotal 2,162,059 942,887 633,372 3,738,318 3,738,318 0 0%
Grand Subtotal £ 3,738,318.00
Support Cost. 7% € 261,682 .00
GRAND TOTAL € 4,000,000.00
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Table 1 - Follow up to the 88" Session of the Executive Committee EUFMD

Table

plans for the
next 6 months

6. The development of an easy to use economic calculator for the
impact of FMD outbreaks should assist the MS in their arguments
for sufficient resources to improve their CPs. A prototype should be

Item Conclusion # Follow-Up
Item 2 FMD 1.Given the likely continued circulation of O India 2001 topotype in | The potency test is being undertaken by
situation the European neighbourhood there is an urgent need for | Pirbright using the CVI Lelystad facilities,
Report clarification of the utility of several emergency stocks of type O | under the EU-CRL contract, with O Manisa
antigens, in particular O Manisa and O BFS. A potency test with | vaccine tested.
heterologous challenge is required and the Secretariat should take
steps to identify the facilities and their earliest opportunity to
undertake such studies.
2.There is a need for a paper on implications of the serotype C | yq follow-up yet. Could be a priority for
disappearance, covering issues of remaining holdings in | {ha STCin 2015-16 Biennium.
laboratories, possible sequestration of live viruses, maintenance of
vaccine banks and evidence for lack of circulation.
3.WRL are encouraged to include vaccines from the SAP Institute in
Turkey in future vaccine matching given the importance of their
vaccine production for domestic and potential for regional use in WRL to comment. To note: a workgroup
future emergencies. of the OIE/FAO FMD lab network has
8 . .
been formed to guide on changing from r
value based comparisons to post-vaccinal
sera titres for endemic countries.
Item 4 4. The Chairman concluded that the cost model (training courses) | Now being used, too early to review
Progress, should be used and experience reviewed periodically. results.
issues and 5. The Workplan for Component 1.2 was endorsed.

Workplan now implemented.

Call for interest to Develop was issued,

plans for the
next 6 months

term project. In all cases, the commitment of the countries
themselves is a prerequisite.

PILLAR | developed for the General Session in 2015 at which point the utility only one expression received (RVC) who
and additional features desired by MS could be identified and | i develop proposal.
decisions taken on value of further development.
7. The programme (1.3) remains of high importance and workplan for
the term of the project was endorsed.
8. The additional activities for surveillance and early detection of
PPR/SGP/LSD were endorsed, as part of the programme on the
common borders of Greece/Bulgaria and Turkey for risk-based
surveillance for FMD. Workshop planned (Feb 2015) on PPR and
9. There is a need for evidence on the effectiveness of the vaccination | SGP in Thrace.
programmes against PPR-SGP-LSD-BT, and factors affecting this,
following useful studies on FMD vaccine effectiveness conducted in | On-line conference on vaccination vs
Turkey with EUFMD support. LSD/SGP to follow the Conf. organised by
Pirbright (Feb 15-16“') to enable regional
10. The workplan for the term of the Component (1.4) was endorsed. | participation. Cyprus scientific meeting
11. There remains a need to ensure CVOs and Ministries of countries | may then follow.
in the Balkan region remain committed to developing CPs for FMD
and the Executive Committee members and Observers should use Good publicity achieved at the first
their different channels of communication to ensure this message is | simulation exercise. Commitment to
communicated. improve CPs requires continual
encouragement and reminder, ExXCOM ,
OIE and EC have a role.
Item 5 12. For Turkey, a report and recommendations are expected by the | Received.
end of the year after the current intensive in country support.
Progress, 13. For Georgia, the future programme should be clarified before the
issues and General Session, including the EuFMD role in any regional long

Ankara Workshop for GEO-ARM-AZB-RF-
TUR was undertaken; proposal of RF was
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plans for the
next 6 months

22.

General Session in April 2015.

The Executive would review future support at the next Executive,
in order to develop a common position for the programme for the
next two years after April 2015.

PILLAR Il 14. That the EuUFMD can in principle support the 6" Roadmap as per | received by Chairman ExCom.
the 5thone, and that Component 2.1 budget should support this in
2015. EuFMD awaits GF-TADS proposal/request
15. The view of the veterinary services of Georgia, Armenia and | for support.
Azerbaijan is needed on any decision on the scope and objectives
of a regional project. The EuUFMD Secretariat should continue to See #13.
plan for meetings with the parties interested to develop a
potential programme and to review this at the next Executive
Committee.
16. The revised programme was endorsed, and can be presented at
the REMESA JPC in early November. The EuFMD position remains
that it is for REMESA to decide on the support they require and
we assist them to develop feasible and efficient means of support | REMESA JPC extended the request with
within the current budget allocation. Lebanon joining the REMESA. Some of
17. A revised strategic plan for the North African countries is a | these countries best supported under
priority, recognizing the front line position of Tunisia and risk from | Workplan 2.2 being neighbours of Israel.
Libya and its informal trade connections to mid-east countries and
sub-Saharan Africa. Need to follow-up.
18. The in vivo vaccine challenge study is a priority and WRL, with EC,
are requested to clarify when this can occur and if any role of
EuFMD is needed to expedite arrangements.
19. The proposal from Tunisia to EuFMD-FAR for support for | currently in process.
serological studies could be supported as part of Component 2.3,
if national authorities request this as part of the workplan.
Follow-up needed.
Item 6 20. Support should continue to the FMD Unit and in development of | EUFMD-STP is assembling parts of the
the Global Report, as per the programme. Report and supporting FMD Unit.
Progress, 21. The delayed production of the report on global progress was
issues and accepted but such a report should be available for the EUFMD | Significant report sections will be

completed by April 2015 Session.

from 87Excom

to Chairpersons and vacancies on the Executive committee was
endorsed.

PILLAR 11
23. The greater role of European NRLs in international twinning and
capacity building is welcomed and both WRL and EuFMD (through
Component 3.3) should actively encourage this development.
ANSES encouraged to present proposals
on behalf of the group of European NRLs.
Item 7 STC 24. The arrangements for the Open Session were supported and it | Open Session a great success.
report was welcomed to have very important topics for European risk
managers in the programme.
25. The Chairpersons would consider the STC priorities for the final
call for the EUFMD-FAR to be made in December. 3" call priorities set and published after
STC guidance.
Item 8 Issues 26. The principle of the proposal for the change to the text relating | Austria has submitted a letter with its

proposals to the DG FAO. This will be
circulated by FAO to MS.
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Table 2 - Technical Team: Pillar and Component Managers April 2014 to October 2015 - EuFMD /EC Action 2013-15 (“Phase I11”)

Table

BOLD= Continuity. Red= change. TSO: Training Support Officer. STP: Short term professionals. KS: Keith; NR: Nadia; FR: Fabrizio; JM: Jenny; AUS: Australian funds (to 12/2013)

2014 2014 2015 Comment
Pillar | Comp Comp. Pillar Mgr %time | KS % NR% STP/ TSO
July-Sept Oct-Dec Jan-June
J.Maud J.Maud J Maud AUS funds support the
| 1.1 Training-RT KS 10 20 TSO 0.5 Training Officer
C. Dube E. Calduch E Calduch (Jan), Katie HICKEY
1.2 Training -CP&DS | KS 5 10 TSO 0.5 (Feb-June)
M. Hovari M. Hovari Mark  Hovari  (Jan), Milan
1.3 THRACE KS 5 STP 0.5 Pandurovic (Feb-June)
M.Hovari M.Hovari Mark  Hovari (Jan), Milan
1.4 Balkans KS STP 0.5 Pandurovic (Feb-June)
15 Res Fund KS g C. Dube K.Sumption K Sumption
1.6 Crisis KS
1.7 PTS KS K.v Maanen | K.v Maanen Kees
Surveillance Rep | KS 5 T.Scicluna T.Scicluna Teresa Scicluna
M.Mclaws M.Mclaws (assisted by | M.Mclaws (assisted by G. | Gap after Gunel
1 2.1 Turkey/GEO KS 10 STP 0.5 G. Ismailova STP) Ismailova STP to April 2015)
K.v Maanen | K.van Maanen Kees K.VM to end of June in
2.2 Israel/Cyprus KS 20 Rome then from distance
KS C.Dube F.Rosso F ROSSO assisted by Ibrahim
2.3 REMESA 10 10 STP 0.5 Eldaghayes (Visiting Scientist)
m 3.1 Monitoring KS 5 STP 0.75 G.Grigoryan | |. Gutierrez. Isabel Gutierrez (to March) GAP after Isabel
3.2 PCP KS g 5 STP 0.25 C.Bartels C.Bartels Chris Bartels
KS K. v K. v MAANEN Kees
3.3 Global Lab 5 MAANEN
Total projects | 100 60 50
Management 40
Communications 50
Pillar | Component | STAFF LEVEL OneP3 [ OneP5 | One P2 | 1 TRO +3 STPs
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Table 3

STATEMEMT 1

Table 3 - Financial Statement

MTF/ANT/011/MUL - TF number 904200

EUROPEAN COMMISSION FOR THE CONTROL OF FOOT-AND-MOUTH DISEASE

Einancial Report from 1st January to 31 December 2014

UsD UsD Eur Eur
Balance as at 1 January 2014 453,275 340,410
Interest received 0
Contributions from member countries and instititute 618,105 608,082 0
Project Income Earned (Child) 0 618,105 0 464197
Expenditure
Salaries 430,894 323,601
Consultant 163,454 122,776
Contracts 0 0
Duty Travel 110,786 83,200
Training T7.036 18.854
General Operating Expenses 25105 15,854
Expendable Equipment 1,171 879
Mon-Expendable Equipment 0 0
Total Expenditure 738,476 554 595
Balance as at 31 December 2014 232,904 250,011

Balance restated at UN Exchange rate of 31 December 2014

The Financial Statementz of the Commizsion are maintained in S Dallars in accordance with the accounting policies and administrative spstems of
FAD. The amounts stated in Euroz, including the apening balahce, have been corverted fror US Dallars at the average monthly UM Operational
Exchange Rates tor 2014 The average monthly UM Operational Exchange B ate applicable for the period to 31 December 2014 iz USD 1: ELIR
0.751
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Table 4: Eight month Activity Plan Feb-Sept 2015

PRIOR Agreed
€ 1IBEE245

FEPT
1.1 Training Program refresher 25refresher |adgeria cousses NTC  ||Spanish
NTC 21 induction sourme  |FIPCin Enplieh for
FEPC im Exgiich for Monway | Nonsoy Lstuanis
|Uitboimias Husgory Podan |Husgonr Poland
€  sa2moa|€  515,24000|¢ 38044638 | 72E% |€  1347saes [ S
Languags
2t Gunsl
FEPC in Freach
76 NTE 21 RIT
— |MENKA
1.2 Miodeling Katie Hickey BFth Evoom
Pricr £ LES'SES £ IBR5I5.00 61,500.00 | € 609500 | 9.9% |€ 5540500 [Meteod for fuin
£ 64500 vacrinatian
1.0 THRALT Fabrizia 1E-20 PR Wedkekan
Frior £ W DO0L00 Rosso £ F55, 14 3.0 350,000.00 | € 212,738.49 B0.B% € 137, 261.51 |isondul
25-27 L5 WS Conpadoceis
S Bealoation T
236, P800 21424000 | € 10630746 49.9% (€ 10733154 (tenrative) dimes
W Sadba - Athend
212,583.00 28500000 (€  272,000.87 | 97.5% (€ 6,599.13 onf O
chenerad Srsion
501 155.00 40390500 [€ 1764762 44% | € 386,257.38
£3,413.00 62,200.00 | £ 7,003.51 | 113% | &£ 55 19645
R Adeeing enlofree West
204, 342.00 2o8,10000 | c2a78171) 721% (€ B3zie9 fusme BAG Astana
Misdion Epvet (¢ CBamels] |Adtdon Pedcitine
183,503.00 178,750.00 (€ 6304722 333% (€ 11570278
23.25 Missihan o Ry PC Teninte Doty
Rfunlang Fenfatie Caliect
157 SRG.00 212,500.00 | € B4,79251 | 30.3% (€ 147,70743 NFeezvonal FRAH
Joompol erasieyly
H4,170.00 o ole -
07, 0. 00 BE,000.00 | €  45,283.03 | 32.7% |€  40,716.33 jelrt Masrianin Comp 31 Mestings HQ IEFAQ GF-TAD's FMD working Group (WG-FMD) -
21,007.00 63,30000 [ € 4585566 | 72.4% |€  27,644.34 [LIORVE Saenny
507, 300.00 47638000 € 28442170 | 100.7% [-€ 8,041.70
13-14 E50h Exarudive GEMEAAL SESSEON  |Teniotive Tent Tewnd el
120711600 (€ 3,207,106.00 | € 192682114 | 60.1% | € 1,286,389.86 " o . P .
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[FUIRDY 1 65 L Flll AR N
Il PLLARS W PILLARS Pillar |
Account ME. Plllar |
et Dudget 2013-2015| 16 miths Cxp. % Available Dudget 16 it oxpe % Avwailable
- H013-115
5900
TRAVEL € SEOS24.2| B4% | € 30402528 € 37320939 | 63% |€22254051 € 2732258
e € 15905027 7e% € a4seam € 1813522 | 179% |€ sa23522 [LRRrLl | € 2421505 € o e
e CTANT £ 54179600 | € 4SRS0AIT | BSu | € R2,7TRA.73 £ 73713934 | RM% | € s1,05666 PUARELRTNT ] £ 17727572 £ 409177 | B5% [ £ 23,908.78
SE50
€ 703,103.00 | 97% | € 11,377.00 € 21953800 | 64% |€110,462.00 € 475,510.00 ( 127% [-€ 100,230.00
CONTRACT
FEOCRMT SUBUSLL | E% | & SUSJEL.JY £ 3930901 E% | £493E1089 [ - % | & b5000.00
(s 0l
GEN.OP. exps £ 453273 % (€ M2M6T.ZT € 143740 2% |€113,612.60 £ 18247 1% |€ M8
m'_m £ 30711600 | £ 187687070 0% | £  1,2R0,795.R0 £ 1,00RR38.46 | 54% |£AR3,747.54 [0 LRV £ 34767143 £ ST5,3R0R1 | 7% [ F 5031919
PRIUR Bath xcom | € $200,116.00 £ 1577 830,00
Prior 1sLEC € 3207 £ 20
Agreement !
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Appendix 4

89t Executive Committee meeting of the
EuFMD

ltem: Component 1.2

Contingency planning

Author: Fabrizio Rosso / Melissa McLaws

89 ExCom-Belgrade, 12-13 February 2015

®EUFMD ..

Expected results

Improve the ability of Member States and Europe as a whole to respond to a foot-and-mouth
disease (FMD) incursion by using modelling and decision-support tools as well as simulation
exercises to develop and test their FMD contingency plans and outbreak response capacity

upde
m

prov® Contingency Plan

Decision Support Tools
(DST)

L
%
%,

-

Economic assessments Simulation exercises

Consultation
Modelling tools

ExCom89
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®EUFMD
AC h i evemen t S Programme started in October 2014

Output 1. European modelling network

* Network formed with meeting of interested persons at the Open Session in Cavtat
* The response has been good and the network growing
Initial activities:
+ Discussion forum established on EuUFMD website
* Webinar series — first one held on 12 January “Making modeling useful for contingency planners’
* Inventory list of existing models
+ Exploring possibility of project involving network members
*  Pre-proposal to ANIHWA on development of European FMD-spread model

d

Output 2. Resources for training: modelling, and simulation exercise design

* Development of an E-learning course on epidemiological modeling
* Modeling workshop on the use of epidemiological modelling and socio-economic analysis in FMD
contingency planning (Frascati, 29 Sept-3 Oct 2014)

Output 3 A network of managers in contingency planning and simulation exercise design.

+ Performed an analysis within the contingency planning network on:
- priority needs in contingency plan development
- decision Support Tools (DSTs) needed to convince decision-makers to provide adequate funding
for thorough contingency planning

ExCom89

®EUFMD

ik E AT M 1

Achievements

Output 3 A network of managers in contingency planning and simulation exercise design.

* First webinar on contingency planning “Getting Ready for Foot-and-Mouth Disease” with the aim to:
- Give an update of the status of the activities
- Improve networking between contingency planners
- Get a comprehensive understanding of the needs of the Member States
- Better guide EUFMD assistance

+ Development of a Contingency planning knowledge bank with the following elements:
- Discussion forums and Webinar recordings
- Guidelines for Preparing Contingency Plans
- FMD Contingency Plans
- Simulation Exercises reports
- Operations resources
- FVO audits on Contingency Planning
- Other resources (preparedness, FMD impact assessments etc.)

Budget

*Budget 61,900 Euro (consultancies plus travel)

ExCom89
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®EUFM
SWOT analysis

- A i

Strengths Weaknesses
* Contingency planning Knowledge Bank has * There is a lack of awareness of the importance
been set up of contingency planning especially among
* Main gaps and needs in contingency planning decision makers
have been identified * Not enough clarification of the role of the two
* Networking for Modelers and Contingency networks (modelling, CP). External audience
Planners has started might be confused by the two groups

» Sustainability currently not ensured,
particularly for the knowledge bank

Opportunities Threats
e Due to EU requirements, MS and * Lack of awareness of the importance of this
accession/candidates countries need to component externally

» Sustainability of activities with countries might
be compromised due to the lack of resources
for this activity in MSs

The offer might not cover the real demand

organize simulation exercises and improve
their Contingency Plans.

e Collaboration/partnership between countries
can cover the gaps identified within single
country and improve the response capacity

e The capacity to involve the stakeholders
would have good impact for supporting the
component activity and the contingency
planning

®EUFMD B o

Lessons learnt

Establishment of “Core Groups” of stakeholders could help for leading the activities and members can
provide useful insights during policy development.

Activities in support to Member States should be focused on main weaknesses identified

- Lack of awareness of decision makers

- Lack of capacity to test CPs

- Lack of involvement of stakeholders

- Lack of collaboration/partnership between countries

- Limited use of the tools available

- Absence of framework for emergency vaccination (impact, availability of vacccine, procedures to
implement a vaccination campaign, access to the Eu vaccine bank)

Establishment of collaborations/partnerships between countries with weakness could increase the mutual
assistance and help in developing their capacity to respond. Even the assessment of the CP (multi-
countries simulation exercises) could be organized with less difficulties.

There is a strong interest in participating in a modeling network, both in Europe and internationally

ExCom89
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®EUFMD

Upcoming activities

Promote the networking of modellers and contingency planners
*Webinars
*Website development

Work with modelling network members on pre-proposal to ANIHWA on development of European FMD-
spread model

Development of guidelines for testing contingency plans

Development of a calculator to assess socio-economic impact of FMD

Development of a calculator for resources required according to scale of the epidemic

Involve stakeholders in modelling and CPs development/improvement

Promote the mutual collaboration between countries to fill the weaknesses identified in case of emergency
Assist MS to more dynamically and efficiently manage their national vaccine bank holdings, and on the

needs and options for establishing a diagnostic bank facility to respond to needs of countries in emergency
situations

ExCom88

®EUFMD

ik E AT M 1

Sustainability

The description of currently available resources (models and expertise) can improve and maintain the
capability of contingency planners to use the modelling tools according to the needs

The model network should be promoted as a platform for discussion and collaboration between modeling
groups. This will promote best practises in the use of models and exposure of MS to the state-of-the-art.
Modeling groups are interested in collaboration with EuUFMD to guide the questions put to the models, and to
strengthen the usefulness of their results

The development of guidelines for testing Contingency Plans (e.g. on how to organize, implement, evaluate a
simulation exercises) would help MSs to maintain a level of preparedness and assess the resources needed
for this purpose.

The network between contingency planners would help in maintaining a continuous demand for improvement
on preparedness capacity

The availability of tools for assessing the socio-economic impact of FMD and calculate resources needed in
case of outbreaks would assist MSs in provide regular evidence of capacity to manage a crisis according to
resources available

Private-Public Partnership on FMD response and preparedness could promote closer collaboration between
the Government and industry on priority setting, resourcing, delivery and decision making for FMD response

ExCom89
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®EUFMD

Appendix 5

89t Executive Committee meeting of the
EuFMD

ltem: Component 1.4 Balkans

Author: M. Hovari

89 ExCom-Belgrade, 12-13 February 2015

®EUFMD

Expected results

Objective
To support the development of FMD emergency management capacity in the
Balkan region.

Output 1
Coordination framework for western Balkan countries for emergency planning
on FMD, including an FMD laboratory sub-network

Output 2

Improved contingency plans (CP) through participation of countries in two
multi-country simulation exercises with pre and post exercise training and
evaluation on specific themes or chapters of the contingency plans

Output 3
Integration of national FMD reference centers (laboratories) in the national
CPs and improved regional diagnostic capacity for FMD challenge

ExCom89
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Achievements

WS1

Mission Moldova

FMD Lab
training training

" Improved CPs _ ) Multi-country Simulation Exersise 1
5 IS - 27 - 29 January 2015

“® eofird ‘) |
*- @ EyMumlhumm - &Learming hI'r“!
Achievements
Event Countries Number of
involved Participants
FMD Workshop 1 on Outbreak management and CP 6 15
FMD Workshop 2 on Crisis Management and Com. 7 22
FMD Workshop 3 on Laboratory CP 6 13
FMD Workshop 4 on Surveillance 7 23
Expert mission to Moldova 1 10
FMD Laboratory Training 9 +1 10
Biosafety Officer Training 7 13
Multi-country Simulation Exercise 1 3+5 Over 60
ExCom89
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®EUFMD

Budget

Allocation 15 month Available
(EUR)  expenditure (%)
[0)
Consultant 19,800 350 3%
159,200 89,122 56%
Travel
Contract - -
Training ) )
Procurement 29,740 17,039 57%
General operations 5,500 197 4%
TOTAL 214,240 106,907 50%
ExCom89

®EUFMD

SWOT analysis

Strength

» Strong motivation in some Balkan
countries;

» Laboratory personnel are overall well
trained and educated,;

» Strong EUFMD motivation;

» Synergy with other EUFMD
components (1.1 and 1.2)

Opportunities

» The knowledge obtained during the
project can be used in other EUFMD
components;

» |If the project is successful it will have a
regional impact as the countries
making progress can assist the other
countries (train the trainer).

Weakness

* Lack of epidemiological knowledge in
some countries in some specific areas;

+ Lack of sufficient funding, resources
and equipment in some veterinarian
services;

+ Regional networking needs
improvement.

Threats

* Lessons learned are not used to
improve the CPs;

* No belief in contingency planning or
emergency preparedness;

e Brain drain.

ExCom89
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®EUFMD

Lessons learnt

Major issue Possible solution

Continuously involving the same participants The workshops and trainings need to be
closer packed by EUFMD
The Balkan counties should try to sent
their Contingency Plan — Simulation
Exercise specialists to the events.

Becoming more demand driven Depending on the outcomes of the
exercises the countries should propose
their specific needs.

Language barrier during Simulation Exercises Need to involve more local veterinarians
with adequate native and English
language skills

Contingency plans exist, but veterinary services Small exercises or trainings could be
are not always aware of its contents or proper conducted to focus on one specific part
execution

Laboratory equipment/accreditation/exersisies Laboratory staff are trained, but might

need equipment to practice in the future.
Lack of accreditation could be one of the
next steps for laboratories.

Laboratories should be more involved in
future exercises or have some of their
own.

®EUFMD .

wh. ¢ rd A e

Sustainability

Deeper involvement of national contact points (or other national directing staff)
during design, execution and evaluation of simulation exercise will give a
better understanding on how to conduct exercises and will provide deeper
understanding on how to prepare/improve contingency plans in general.

Through better understanding and gaining feedback from the exercises the
Balkans project will be more demand-driven by the countries.

Experienced directing staff from the Balkans could design, execute and

evaluate simulation exercises in other Balkan countries with the support of
EuFMD thus strengthening regional networking.

ExCom89
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®EUFMD ___

Appendix 6

89t Executive Committee meeting of the
EuFMD

ltem 3.3

Report on the Ankara Workshop on FMD
surveillance in TransCaucasus countries

Author: Melissa McLaws

89 ExCom-Belgrade, 12-13 February 2015

®EUFMD____ B o

Background

* Meeting held 19 to 21 January 2015 in Ankara

* Participants from Russian Federation (FGBI ARRIAH), Armenia,
Azerbaijan, Georgia, Turkey (observe days 1 and 3)

Workshop Objectives :

*Assess national and regional FMD surveillance, control and risks;
*Discuss FGBI ARRIAH regional project proposal

ereview national and regional PCP progress and identify needs and
inputs for progress in the next 5 years ;

*identify needs and mechanisms for regional cooperation on FMD
surveillance and control.
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®EUFMD

Ankara workshop

Russian Federation (RF):

* At risk from virus pools 1 and 3, would like to know more about FMD in
neighbouring countries

*32 FMD outbreaks in 2013 -2014
TCC countries :
* Report stable situation, no outbreaks

Ranked risks (perceived):

* FMD entry:
1. Common grazing near the border; & Illegal trade of live animals
2. legal trade

* FMD spread:
1. Common grazing, seasonal migration

2. traders ExCom8s

®EUFMD

Georgia: Risk-Based strategic plan

eLasha Avaliani (head of combating
disease department) presented the
risk based strategic plan

*Spoke convincingly about the
benefits of plan development and
implementation
* Budgeting
* Communication with other
ministries

*Plan to adopt similar template for
other diseases (rabies to start with)

ExCom88
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Ankara workshop:
Russian Federation (RF) proposal:

Participating countries:

Key elements:
* pilot program to determine needs

sampling by ARRIAH

ExCom88

*Entire country: Georgia, Armenia Azerbaijan,
*Border regions: Turkey , Iran, Russian Federation

* standing workgroup of technical experts from each country
* 5LR and 3 SR sentinel herds in each country: SP and NSP

e common vaccine and surveillance protocols

r———
yp Russia
Chivhemn
Foabrmidime
Malbar Bep L
Abkhazia i
e o [Rr——
;.:.u:h Nt
Georgia
AREE
Amtahe
[ Armenia
[ Rt Magormo
Agt Harsbakh

Azerbaldjan
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®EUFMD

Ankara workshop

“Meeting protocol” agreement signed by participants :

- Regional project to be developed jointly by representatives of
participating parties;

- Iran and Turkey be invited to participate

- Each party to nominate a representative for the Working group;

- The Working group will identify project components and develop
action plan

- All activities must be implemented in line with OIE/FAO Global
FMD control Strategy and OIE standards for FMD control;

-Activities coordinated by FGBI ARRIAH in cooperation with
EUFMD/FAQ;

ExCom88

®EUFMD ___

Ankara workshop:

“Meeting protocol” agreement signed by participants :

- FGBI ARRIAH will prepare a questionnaire on project needs by
16th of February 2015

-participating countries to respond to questionnaire within 1 mo
of receipt .

-Participating countries request EUFMD /FAO to identify donor
support for the proposed activities

ExCom88
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®EUFMD___ B 0 0

Countries’ needs

» Risk based strategic plan development (Armenia and Azerbaijan )
» Surveillance and Regional Information system:

— Common approach to surveillance, seromonitoring design
(epidemiology expertise)

— Longer term planning for surveillance
— Reassess/Improve regional database
— Regular information about FMD risks in the neighbourhood

®EUFMD B ™ @ I

Countries’ needs

»Vaccination:
— harmonize vaccination protocol,

— tender specifications to comply with recommendations of regional
roadmap meeting and regional ref lab (Vladimir)

— Post vaccination monitoring system: results comparable in the region,
long-term plan

»Laboratory:
— Diagnostic kits harmonized
— quality assurance including proficiency testing,
— support in financing sample shipment

»Studies to improve understanding of role of wildlife in FMD
epidemiology

— Expertise, logistical support
ExCom88
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Options : EUFMD Involvement

4
-

1. Continue current activities:
— Focus on Georgia and Turkey
— other countries through W. Eurasia roadmap, webinars
— West Eurasia database
Provide more support, esp. to Armenia and Azerbaijan:
2. Limited Support:
— Technical support to develop risk-based strategic plans,

— Facilitating communication: Coordinating vaccine and
seromonitoring protocol , Information exchange (include
improve regional database )

3. Extensive Support : Provide vaccine and diagnostics , overhaul

regional database
ExCom88
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89t Executive Committee meeting of the
EuFMD

ltem: Component 1.1

Author: Jenny Maud

89 ExCom-Belgrade, 12-13 February 2015

®EUFMD

o B T

Expected results

1.1 Real Time Training— Contingency Plans and Decision Support Training

OBIJECTIVE: To improve the ability of Members States (MS) and Europe as a whole to respond to a FMD
incursion; through developing a cadre of European experts in FMD crisis management, and improving the
use of decision making tools by managers in contingency planning and outbreak response.

OUTPUTS (EXPECTED RESULTS):

1 1. System in place whereby MS use training credit system to ensure
0% training needs are addressed through a demand-driven training program;

18% 2. Improved MS capacity to recognize, respond to and manage FMD
through provision of training programs on clinical recognition, outbreak
management and CP, and improved use of models/DST to support
managers;

220 3. Infrastructure for learning and knowledge transfer in place, including e-
B learning, training resources and staff support.

ExCom89
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Achievements

1.1 Real Time Training- Contingency Plans and Decision Support Training

<

Real Time Training Modelling workshop
ExCom89
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e-Learning
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Achievements

1.1_Real Time Training- Contingency Plans and Decision Support Training

across EuFMD
3 pillars

Webinars now used

3. Infrastructure

'S

E-learning courses:
Induction and
refresher training
Standalone e-

[ [ p— ———— o

o ————

SEN—
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learning courses
(FMD Emergency
Preparation Course)
Translated into all
EU languages
(courtesy of EC)
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Budget

%

15 mths

Bccount NB. |BudgetCom
Description

Exp.
Comp.

p.
1.11.2 1.11.2

5570

CONSULTANT 115%

77,470)

5900

TRAVEL 164,549

68%

5650 CONTRACT

5920
TRAINING

8,534 12%

122,638 197%

6000 PROCMRT 17,201 4%

6300

GEN.OP. exps 4

0%

TOTALS Prior

for Activity 380,446

14%

ExCom89

75% of training credits have
been spent, a further 10%
allocated to upcoming courses.

75% of budget so far spent

®EUFMD
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SWOT analysis

Strengths

Real Time Training- strong reputation,
positive feedback

Focal points have been identified in each
country, demand led training has been
implemented

e-learning rapidly expanding
Innovative, interactive style of EUFMD

courses

Networking within member states and
elsewhere eg Australia, New Zealand

Weaknesses

ExCom89

Training focal points may find it hard to
choose between courses and to select the
most appropriate candidate for a particular
course and feedback from focal points to
EuFMD is not as strong as it could be.

Disparity between large and small
countries in the training credit scheme- all
MS get the same number of credits

EuFMD training reaches a relatively small
audience- trained participants need to pass
on their training to others more effectively

Language barrier for those who don’t speak
English
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SWOT analysis

Opportunities

Opportunity to directly or indirectly train a
wider audience: field veterinarians,
industry, other stakeholders

Training can provide additional funding for
EuFMD activities for instance through
funding from Australia, training credits top
up scheme, private sector funding

Partnerships and collaborations with
academic institutions or other training
providers leading to academic
accreditation of courses or more holistic
course provision

Online resources and knowledge banks,
and open access to parts of the online
courses provide opportunities to reach
larger audiences than formal courses

Threats

* Duplication of courses by other providers
Many organisations now running
webinars- and e-learning: our audiences
could experience overload

Reduced public sector funding may mean
reduced income from some external
sources

®EUFMD

Sustainability

Continue demand led

training through the

training credits scheme:
- Continue to improve two way
consultation with focal points
-top up scheme allows MS with
greater training needs to access
more training.

Reach wider stakeholders
(field veterinarians, industry)
by equipping national
trainers

translated courses

job aids, extension materials

knowledge banks

ExCom89

Build support for training across all

3 EuFMD components:
Infrastructure (e-learning, webinars)
Quality assurance (accreditation)
Re-usable training resources

! New courses developed to
- support growing/newly
I\ identified needs:
“~ « Vaccination

Contingency planning, simulation
exercises

&

Seek partnerships and
accreditation:
Fund or work together with modules
provided by universities or other
providers
EuFMD courses academically
accredited

b i
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Appendix 8

89t Executive Committee meeting of the
EuFMD

Item 4 — Standing Technical
Committee Report

Eoin Ryan

ExCom89

SCRPD Closed Session

Held in Cavtat, one day prior to the Open Session

Recommendations:

-EuFMD work plan: update SCRPD regularly (every 6 months)
-Laboratory issues: biosafe transport of RNA: actions to progress this agreed
-Wildlife: non-invasive sampling: field studies needed to optimise the methodology

-Support to global progress to reduce risk: template for GF-TADs FMD report to be
finalised, PCP status to be shown in EUFMD monthly reports.

-Post-vaccination monitoring: EUFMD & GF-TADS should hold workshop

-Surveillance after emergency vaccination: workshop needed to cover the implications
of new guidance on post-vacc surveillance after emergency vaccination.

-Resource planning tools: economic impact calculator is needed to support
contingency planning and resource allocation.

ExCom89
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Summary of the Open Session

* Held in Cavtat, Croatia

* Participants from six
continents

* 130 presentations - Eld

Can they take their boots off
without faling over? “fmdidos

* Multiple side-meetings,
biosecurity demonstration

ExCom89
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Online forum participation

Over 500 registered users
Over 21,000 page views

Videos of lectures and archives of
discussions will remain online Sl

Use of novel communications tools
and methods by Secretariat has
massively increased width and
depth of engagement

ExCom89

®EUFMD ..

* Discussed at STC meeting at the
end of the Open Session

* Six main messages

* Three priorities for the FAR, upon
which the 37 call for proposals was
made

ExCom89
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Drivers of changing disease landscapes:

How will changing livestock demographic patterns affect disease =
risk and management in Europe?

What will be the effect of more animals with higher productivity
managed by fewer farmers?

How will the changing disease landscape impact upon localised
tailored disease control solutions?

There is a need to consider business continuity planning in the
context of these changing drivers of disease.

Basis: mainly sessions 1 and 2, particularly talks by H. Ormel, A.
Mottet, J. Edwards.

ExCom89
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Support to contingency planning and modeling
in South-East Europe

There is a need to further support
EuFMD MS in South-East Europe in
developing and strengthening
disease management systems,
particular contingency planning
and modeling.

Basis: sessions 5 and 6.

ExCom89
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Modelling

The issue of considerable variability between the outputs of different models given similar
inputs; this makes it challenging for decision makers to make best use of models as decision
support tools.

There is a need to continue to build connections between modellers and policymakers.

The utility of disease spread models to small countries with limited veterinary resources in South
East Europe needs to be considered. Can generic models be used “off the shelf” or are tailored
models needed? Are models an appropriate use of resources in countries with very small
veterinary services? If so, how best to support the veterinary decision makers to use models?

Basis: Sessions 5 and 6 and the modelling workshop session.

ExCom89
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Extended value and supply chains leading to increased
international complexity and impact of disease events

The traditional paradigm for disease event management involved the event principally
affecting one country, with the CVO overseeing management and resolution.

It is now clear that the value chains and supply chains involved in animal product
trade are so long and complex, involving multiple states, that an interruption in the
chain will have considerable knock-on effects in other states.

Basis: Session 4, particularly the presentation by P. Hullinger

ExCom89
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Communication innovations

Communications systems are developing at an unprecedented
rate, with 95% mobile phone access globally and the widespread
availability of smartphones, social media and apps.

The tools exist to collect and distribute information, with or
without central authority involvement.

This significant change needs in-depth consideration in terms of
how it will change (and may already have changed) surveillance,
data flow, outbreak management, and stakeholder involvement.

Basis: Session 4 and 5, particularly the presentations by N. Short
and L. Holmstrom.

ExCom89
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Surveillance systems and incentives for participation

There is a need to examine how incentive-based
stakeholder surveillance may be better applied in
Europe, including services to those submitting
samples which may be subjected to diagnostic
testing and the issue of testing for FMD (or other
class A diseases) without applying full suspect ——
premises restrictions and thereby disincentivising
sample submission.

Basis: Session 3, 5 and 6, particularly the
presentation by A. Cameron

ExCom89
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Priorities for the Fund for Applied Research

Recommendations based on the Open Session:

1. Development of a prototype FMD impact calculator

Intended application: for use in rapid assessment of the potential scale and impact of different of
FMD outbreaks, principally in FMD-free European countries

2. Pilot study using non-invasive sampling for surveillance for FMDV infection in wildlife

3. Methods to evaluate FMD vaccine stability along the production and supply chain

Intended application and outcomes: should provide data on optimization of protocols, including
recovery of antigens from different types of vaccines, and development or optimization of
methods for evaluating virus integrity for each serotype, ideally to be able to be applied to both
monovalent and multivalent vaccines.

Based on these, the third call was made for the EUFMD Fund for Applied Research.

ExCom89
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FAR 3" Call: Proposals and Recommendations

Four proposals received:
* One was rejected as not being within the identified priorities of the call.

* Two were strongly supported by reviewers but with the recommendation that they be merged
and re-submitted as one joint application.

* One was strongly supported by reviewers, subject to some clarifications on study design.

No proposals were received for the FMD impact calculator; a wider call for interest was then
made specifically for this topic; one proposal was received on this from the RVC, UK.

ExCom89
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Seago/Harmsen proposal

Background: Vaccine instability is a key factor contributing to the challenges
faced by those managing FMD control programs.

Technical issue: A method is needed to quantify the amount of intact capsid
present in vaccines.

Study outputs: Isolate novel VHH antibodies to the 146S particles in vaccines;
perform ELISA analysis using these antibodies on vaccine strains; validate the
use of thermofluor assays for monitoring vaccine stability at different stages
of vaccine production; final report.

ExCom89
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Alexandrov proposal

Background: A method is needed for effective surveillance in wildlife, particularly
following FMD incursions into areas with abundant wildlife. Previous EUFMD FAR-
funded pilot studies in areas without FMD has shown that saliva from wild boar can
be collected by non-invasive methods for laboratory testing.

Technical issue: This technique needs to be trialled in an area with endemic FMD
where frequent wildlife exposure is anticipated.

Study outputs: Optimised management of non-invasive sampling in the field; a
protocol for non-invasive sampling of wild boar with recommendations on field use; a
standardised surveillance system for FMD incursions in wildlife with potential
introduction to domestic livestock herds; final report.

ExCom89
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Rushton proposal

Background: There is a need to develop a method to estimate the scale and impact of
FMD outbreaks under various circumstances for two reasons:

(i) To assist in advocacy for resource allocation for veterinary disease management
(ii) To identify the wider impacts of FMD (e.g. environmental, social, etc) in order to

inform veterinary managers tasked with mitigating the outcomes and managing
the risks of such impacts.

Technical issue: This proposal involves developing a prototype model with an initial
interim report before the General Session. This can then be the basis for further
development.

Study outputs: Literature review; prototype spreadsheet model; interim report before
GS.

ExCom89
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FAR recommendations from STC to ExCom

1. Fund the revised joint proposal by Seago/Harmsen (Pirbright UK & CVI Netherlands) on
developing test methods for vaccine stability as a first phase, with a view towards funding a
second phase under the next EUFMD FAR to identify the scale of the problem in the field.

2. Fund the revised proposal by Alexandrov, Bulut & Khomenko (Bulgaria, Turkey, FAO) on non-
invasive field sampling for FMDV in wild boar, subject to the proposers including controls in the
tests to determine which species had sampled the baits.

3. Proceed with funding the FMD impact calculator proposed by Rushton, Royal Veterinary
College, UK, under component 1.2 of the EUFMD programme.

ExCom89
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Topics of interest:
Recommendations from STC to ExCom

1. Business continuity planning: Other FMD-free trade blocks (USA, NZ, Australia) are already
engaged in this in one form or another. Food supply chains have become longer and more
complex, and the subject of how agri-business can continue during FMD outbreaks is worth
careful consideration.

2. Vaccination to live: the implications for surveillance, vaccine banks, the need for diagnostic
banks, and the potential utility of simulations to examine resource constraints. The recent
paper by Paton/Fussel/Vosloo/Dekker/De Clercq highlighted several important points, and
this area should continue to examined, including developing a position paper on the
implications for vaccine banks and diagnostic reagent banks.

3. The value of modelling animal movement and marketing patterns for animal disease impact
assessments at national and continental scale.

ExCom89
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Summary

* SCRPD Closed Session —recommendations on technical issues.

* Open Session — STC messages for ExCom on wider, less technical issues.

* FAR — 3™ call based on outcome from Cavtat

* Four proposal received: one rejected, two merged, one revised

* Additional proposal received specifically for impact calculator.

* STC recommends funding Seago/Harmsen & Alexandrov; Rushton from 1.2

* STC recommends in particular three technical topics of interest for further
support and examination.

ExCom89
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International FMD Vaccine
Strategic Reserves Network

Author: Katie Hickey

89 ExCom-Belgrade, 12-13 February 2015
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How the network was initiated

* In 2004 The OIE convened an ad hoc meeting on antigen and vaccine banks. This
group aspired to facilitate information exchange, assist countries in the
establishment of vaccine banks via creation of vaccine bank networks.

* In 2010, Dr Jef Hammond presented the network concept to the Quadrilateral
Animal Health Committee (Quads) group at OIE HQ prior to the general session.
Presentations were also made to the EU (Dr Alf Fuessel) and the UK CVO (Dr
Nigel Gibbens) and Defra.

« The concept was favourably received and development of the network endorsed
by all parties and the title of International FMD Vaccine Strategic Reserves
Network’ (IVSRN) was agreed

» Establishment of the network was strongly endorsed by the OIE and FAO

* Membership: US + Canada+ Mexico (NAFMDVB) + Australia +NZ + Pirbright + UK
+ EU.

ExCom88
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The network can facilitate:

Improved control of FMD worldwide?

+ Sharing of information and best practices

* Avoid duplication of work; saving time and money

« Monitoring of developments relating to emergency FMD vaccines and
promotion of areas of research.

* Provide a unified voice in discussions with vaccine manufacturers

+ Potential to share banked antigens through a
‘virtual international FMD vaccine bank.’

" Rev. sci. tech. Off. int. Epiz., 2010, 29 (3), 593-602 . Toward a global foot and mouth disease vaccine bank network

®EUFMD Rl ¢

What about other vaccination related issues?

* Vaccination policy- Vaccinate-to-live vs vaccinate-to-die? There is a global
emphasis on vaccination-to-live for control of FMD and avoidance of
unnecessary culling of animals.

* Vaccination operational plans -Who will carry out emergency vaccination
during an outbreak? How will cold chain be maintained?

* Post vaccination surveillance-
Co-ordination of comments on the ;
proposed changes to the OIE FMD Code (&
Chapter. Advances in DIVA technology.
Diagnostic Banks?

ExCom88
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Activity of the IVSRN 2010-15 ¢ ! «

* From 2010 to 2012 WRLFMD Pirbright chaired the network and in late 2012 the
leadership of the network was rotated to New Zealand.

i e

e

» Pirbright provide web support and global surveillance data to the network.

» Chief Veterinary Officers of QUADs (Australia, Canada, US, NZ) are committed
to supporting the network.

» Vaccine manufacturers have been approached in turn with a questionnaire
about their vaccines. Merial and MSD Animal Health have participated in
teleconferences with the network to share information about their production of
FMD Vaccines.

+ Information sharing on vaccination simulation exercises, vaccination challenge
studies and vaccination policy decisions.

« AMOU is being developed between CVO'’s to facilitate sharing antigens during

an outbreak. ExCom89
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Issues

1. Confidentiality

Real and/or perceived issues of national security and commercial sensitivities of
manufacturers that supply banks. Varying legal and political situations in different
countries.

2. Sharing vaccine in a crisis
Depending on the proximity of your country to a current outbreak you may be
reluctant to share vaccine.

3. Antigen selection
May vary from country to country.

4. Vaccine challenge studies
Expensive and logistically challenging.

5.Size of vaccine bank i
The increase of adoption of vaccinate-to-live policies may mean that the size of
vaccine banks will need to be increased.

ExCom89
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Where to from here for EU member states?

» Creation of a EU FMD Vaccine
Bank Manager Network?

+ Collaborating with IVSRN?

« Vaccination may be critical to controlling some FMD
outbreaks and so information sharing, preparedness
and contingency planning in this area should not be
underestimated. A vaccine bank network can facilitate all
of these areas.

ExCom89
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Thank you for your attention.

Questions?

ExCom88
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FORTY FIRST SESSION OF THE EUROPEAN COMMISSION
FOR THE CONTROL OF FOOT-AND-MOUTH DISEASE (EUFMD)

Rome, Italy, 23 - 24 April 2015

PROVISIONAL AGENDA

Thursday 23 April 2015
Morning 0900 hrs

Opening of the Session

1. Adoption of the Agenda for decision

2. Global Foot and Mouth Disease (FMD) surveillance report for information

European partnerships for Global Surveillance for information

3. Technical Items with policy importance for member states (STC Items) for information

a.  The importance of building business continuity into contingency plans

b.  Technical progress on vaccination to live issues and the implications
for diagnostic and vaccine banks

c.  The value of modelling animal movement and marketing patterns for
animal disease impact assessments at national and continental scale

4. Report of the Executive Committee on the actions since the 40™ Session for information

Overview

This document is printed in limited numbers to minimize the environmental impact of FAO's processes and contribute to climate
neutrality. Delegates and observers are kindly requested to bring their copies to meetings and to avoid asking for additional copies.
Most FAO meeting documents are available on the Internet at www.fao.org
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Selected Workprogamme Themes

Pillar 1: Roll out of the Training Credits programme : progress
towards a breadth and depth of European expertise

Pillar 1: Improving contingency planning: progress with
modelling, contingency planning networks and support to national
simulation exercises

Pillar 2: Report on activities in the European neighbourhood to
reduce risk to member states

Pillar 3: Reports on the GF-TADS Global Strategy and the support
provided from EuFMD

5. Proposed updating to the four year Strategic Plan and the proposed “Pillar”  for decision
work programmes for the biennium to April 2017,

a.  Pillar 1: Better preparedness for FMD crisis management in member
states (MS)

b.  Pillar 2: Reducing the risk to MS of FMD in the European
Neighbourhood

c.  Pillar 3: support to the Global FMD Control Strategy of FAO and OIE

Friday 24 April 2015
Morning 09.00 hrs
6. Report on the status of FMD antigen and vaccine banks in the European for information
Neighbourhood
7.  Proposed change to the EuFMD Constitution and Rules of Procedure for decision
8. Changes in Membership of the Commission for information
9. Financial Report, Budget and membership contriutions for the biennium for decision
2016-2017
10. Technical Committees and their functions in the upcoming biennium for decision
11. Election of the Executive Committee for decision

12.  Any other issues

Side events/demonstration of the following are planned in the atrium
The Training Menu, e-learning and knowledge base for contingency planning
The prototype FMD Impacts calculator
Modelling livestock movements — side event
The updated FMD risk to Europe

The 13 Components of the EuFMD Workplan —poster Session
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Item 6 — Strategic Plan and Work Programme

European Commission for the Control of Foot-and-Mouth Disease

STRATEGIC PLAN FOR 2013-2017
In Black is the Plan as approved by the 40" session [April 2013].
In RED are suggestions for modification from the EUFMD Team (Internal Meeting January 2015)

OVERALL OBJECTIVES

The overall objectives consist of three strategic goals as follows:

1. ToImprove readiness for FMD crisis management by Members;

2. To Reduce risk to Members from the FMD situation in the European neighbourhood (progressive control in
neighbouring regions);

3. To Promote the global strategy of progressive control of FMD.

The operational objective of maintaining a mechanism for emergency response to an FMD crisis in the
European neighbourhood will underpin the first two objectives.

Beneficiaries

In general, beneficiaries will be the 36 countries which are members of the European Commission for the

Control of Foot-and-Mouth Disease (EuFMD)1, hereinafter called "Members", and other neighbouring countries
where the situation of foot-and-mouth disease (FMD) creates a direct or indirect threat of introduction of the
disease into one or more of the member countries of EuFMD.

1 Albania, Austria, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark,
Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Israel, Italy, Latvia, Lithuania, Luxembourg,
Malta, Norway, Poland, Portugal, Romania, Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland,
The former Yugoslav Republic of Macedonia, The Netherlands, Turkey, the United Kingdom.
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Strategic goal 1 -Improve readiness for FMD crisis management by Members

Progress towards the Strategic Goal may also be assisted by joint activities with non-member states of EUFMD
where there is a mutual advantage recognised by the EUFMD Executive Committee.
In 2015-17, more empbhasis is suggested to be placed upon national ownership of actions under each
component, continuing the trend towards demand driven training, towards joint decision on training
development through regular interactions (webinars/online meeitngs) with MS representatives and ExCom
advisors (1.3, 1.4). The greater involvement of livestock industry actors and pan-european livestock sector reps
on self funding basis in training may assist towards better public: private sector interactions on continency
planning issues. There appears to be a demand from national training focal points for more training
aids/assistance to them to engage /train their national vet personnel. This could be met through more
emphasis on developing “job aids” that focal points in the MS can translate/adapt to national use.
Outputs and Activities

Develop a cadre of European experts in FMD crisis management - recognition and response training.
This component in future should continue to include all training activities under the training credits system; with
a continued trend towards demard driven training that supports national efforts; to build on the channel of
communication with the 37 MS training network, and the national demand for e-learning courses in national
lanaguages; supporting focal points to provide national training “’Equipping National Trainers In Relevant
Expertise™” .
Additional courses to be offered : training on management of contingency planning and simulation exercises.
Potential for training menu to include accredited epidemiology modules as part of developing a system where
our FMD training is part of accredited courses for training next generation managers (e.g. request of Turkey).

This includes conducting training on clinical disease recognition, sampling for diagnosis, local area
epidemiological investigations, risk factor analysis, practical application of biosecurity principles, and other
aspects of FMD crisis management.

Support contingency planning of Members and at European level — Developing decision support tools
for managers.

In 2015-17 this component should continue the FMD modelling network, contingency planning (CP) knowledge
bank and CP/simulation exercise managers networks.
This component should ensure some development of support tools for MS also, e.g.the FMD impacts calaculator.
A common joint project (e.g. European livestock movements modelling project) and a more specific support
project (e.g. regional project for MS wishing to establish modelling for decision making, could be a group of
coutnries at similar stage of capacity).
This component may include a Vaccine Banks/Vaccination issues Working Group or Network.

This includes conducting training and providing support for Members to use disease simulation models and
decision support tools to assist contingency planning, and engaging with researchers on FMD modelling to
facilitate technology transfer of appropriately developed tools to assist Members.

Thrace region: programme for early warning surveillance in Greece/Bulgaria/Turkey.
This component is of proven value and importance and to be continued 2015-17. Consider further development,
specifically:
- Better tools for ease of data entry and analysis to support national managers)
- Activities to assess capacity for implementing non-vaccination against FMD in Turkish Thrace
- LSD.

This includes collation and analysis of existing surveillance data, development of risk-based surveillance
methods, tripartite coordination of activities, integration of decision support tools and risk analysis into policy
evaluation and development, and management of support to surveillance activities.

Improved emergency management capacity for FMD in the Balkan region
This component is of proven value and importance , need to continue with trend towards self-governance
and ownership -e.g. of the regular meetings on CP/simex planning. Use outcomes of first full sim-ex, assist
with specific items in national CPs . Menu system could be offered in which the states select which type of
support they need to progress the CPs.
Lab support issue, need to maintain capacity.
Second full simulation exercise - mid 2017?
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A programme of support to MS in the Balkan region to improve the quality of contingency planning, to
improve awareness of FMD risks and the economic consequences of emergencies, and give attention to the
issues affecting national reference laboratory capacity for FMD confirmation and surveillance.

Research activities relevant to resolve policy issues.
Continue successful mechanism, considering:
e Greater support to the Fund
e  Strengthen role of STC
e Some pre-identified priority projects funded under their components (e.g. 1.2)?

This includes support for research projects which have been endorsed by the standing technical committee of the
EuFMD as being of benefit to EUFMD objectives; activities to translate research into tools, actions or activities
which are of benefit to EuFMD activities; and actions to integrate research outcomes with policy.

Support provided to member states through emergency technical response to FMD outbreaks in the
member state or the European neighbourhood.

This includes the maintenance of a capacity to provide advice, technical support and assistance to EuUFMD
member states and countries in the European neighbourhood in the event of an FMD outbreak, including
laboratory and epidemiological support. This baseline activity is also serviced by several of the activities listed
above, as these will also act to maintain a degree of organisational readiness to respond to an FMD crisis. This
also includes assisting and supporting Members with vaccine procurement and supply, through the provision of
technical input, advice on selection of vaccine strains, risk based evaluation of vaccination strategies and other
related activities.

1.7 Proficiency Testing Service . (for non-EU countries, note in 2013 was listed under Pillar 2, the Lab
Contract not Pillar 1)

1.8 New component on activities to improve risk communication.

Addressing the need of the MS for (inc those in West Eurasia, Israel) analysed risk information in ways that
better address their needs, including the global and neighbourhood vaccination and surveillance information
(currently generated under 3.1 and across Pillar 2). To be decided if more attention to risk assessment to Europe
is needed.

Strategic goal 2: Reduce risk to Members from the European neighbourhood?
(progressive control in neighbouring regions)

The system of three subregional components has worked well, as there are 3 sets of MS with s[ecific interests
(Turkey+Georgia, Israel/Cyprus, and REMESA group). The focus on PCP progress (national level, strategic
planning) remains vital, but in 2015-17 as countries implement their strategic plans, a common supportive
measure across the region, building on expereicne in Turkey, Georgia, Egypt, be be Training Network with focus
on common needs in Epidemiology and Monitoring at central Level and 2) Support to national trainers to roll
out training (based on FEPc for Pillar 1, using common languages in the neighbourhood : Russian, Arabic,

Turkish.
Outputs and Activities
2.1 South-East Europe: promote better management in Turkey and neighbours.

This includes supporting the collation, analysis and application of epidemiological data, including spatial data,
from the area; providing training in the practical application of epidemiology to control FMD and advance along
the FAO/OIE progressive control pathway (PCP); engaging with national veterinary services to support them in

2 The neighbourhood of the current 36 Members is here defined as follows:

i European Member Countries of the World Organisation for Animal Health (OIE) and member
of the OIE Regional Commission for Europe which are eligible for membership in EUFMD;
ii. the countries and territories adjacent to Members.
iii. The countries in North Africa cooperating with Members in the framework of REMESA
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the detection, management, and control of FMD; and identification of circulating viruses. This also includes
secretarial and coordination support for the West Eurasia roadmap for progressive control of FMD, in
coordination with other stakeholder bodies, as regards the European neighbourhood.
This component also includes developing specific country projects in line with the PCP designed to improve
national capacity to manage and control FMD and assist progress in cooperation with regionally coordinated GF-
TADs programs and roadmaps.

2.2 South-East Mediterranean: support better management in the neighbourhood of Cyprus and

Israel.

This includes holding workshops and training sessions for neighbour countries of Cyprus and Israel to support
laboratory diagnosis, contingency planning, and vaccination strategy development; support to develop laboratory
capacity in those countries; regional coordination of FMD control strategies.

This component also includes developing specific country projects in line with the PCP designed to improve
national capacity to manage and control FMD and assist progress in cooperation with regionally coordinated GF-
TADs programs and roadmaps.

2.3 North Africa: technical support to REMESA3 actions.

This includes, at the request of those Members participating in REMESA, actions to support activities carried out
by France, Spain, Italy and Portugal aiming at strengthening and regionally coordinating laboratory diagnosis,
contingency planning, vaccination strategy development, risk based surveillance and other associated actions in
Mediterranean countries of North Africa which pose a risk of FMD virus incursion into the REMESA area.

24 Trainign Component

With Training Network across the neighbourhood, and language focal points ( in 3 langauge groups).

[Old 2. 4 part of thls come under new 1.8, parts under 3.3. Suppopt-mg—suwedlanee-net-weﬂ(-s-te-pmde

Strategic goal 3 - Promote the global strategy of progressive control of FMD

Consideration to be given to
1) Merging 3.1 and 3.2
2) Adding a specific training support component, to develop /provide resources for regional/national
training focal points. The approach taken could assist the community of PCP trainers (trainers
network); make multiple use of the PCP related resources in regional languages developed under Pillar
2; could include a knowledge bank to assist PCP trainers (similar to Pillar 1); and could use webinars
and e-learning to support the Global Lab Network (e.g.sample collection and shipment guidance).
Outputs and Activities
31 Support FAO FMD Unit in collating information for review of progress of regional
programmes on FMD control.
This includes collation, analysis and dissemination of relevant information on regional FMD control
programmes worldwide; support for workshops to coordinate this process; and other associated actions.
3.2 Technical support to develop the OIE/FAO FMD progressive control pathway (PCP) methods
and guidelines.
This includes engaging with the on-going development of the PCP, providing training in the application of the
PCP at national level, regional level, and to international agencies; supporting the development of associated
tools and activities to integrate relevant fields with PCP applications; and support for the development of
regional PCP roadmaps.

3 REseau MEditerranéen de Santé Animale — REMESA: http://www.remesanetwork.org/
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3.3 Support the global system for improved FMD reference lab services (World Reference
Laboratory Contract, supporting FAO/OIE Strategy and Gf-TADs).
This includes supporting the FAO FMD World Reference Laboratory to provide services to the European
neighbourhood and globally, including diagnostic service, vaccine matching, molecular epidemiological analysis
of worldwide and regional FMD patterns, and provision of laboratory proficiency test (PTS) ring trials to FMD

laboratories in non-EU states# and internationally.

3.4 Training Component

Development of resources and several times per year online courses to support train the trainer approach, and
support regional roll out of training. Supports course development but not budgeted to provide the in country
regional or national training (latter expected to be provided under specific Components (3.2 and 3.3) or by
external donor /partner funding, e.g. FAO and OIE).

Responsibilities for Implementation
The Secretariat of the European Commission for the Control of Foot-and-Mouth Disease hosted by the
Agriculture Department of the Food and Agriculture Organization of the United Nations is responsible for the
implementation of the Project.

4 EU Member States are included in the PTS funded under the EU-CRL activities.
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Appendix 12

ANNEX X

AMFENDMFNTS TO THE CONSTITUTION OF THE EUROPEAN COMMISSION FOR
THE CONTEOL OF FOOT-AND-MOTTH DISEASE
PROPOSED BY AUSTRIA'

Cremeric champe:
To meplacs “Chaiean”™ with “Claperson” whesewer if ooourns i the text of the Coostituiion.

Spedfic chamges:

ARTICLEI
AMemberzhip

1. Mumbarihip in the Foropean Copsmission for the Contol of Foot-and-Mowth Disase (heminafer
refammed fo as “the Commisicn™) shall bs opea to sech Ewropean Mepsber Matoms of the Food and
Agricultere Crgazization of the United Maticos, to sech States participating 2 meambers in the Fogicnal
Conferencs for Enmope of e Food and Apricaliure Crgandestion of the Uniied Mations and serviced by
the Eogiomal Office for Eerope of the Food and Agiculium Organization of the United Natons and o
soch Furopean Memhar Mations of the Intemational Ciffice of Ep@ootics that are Memshars of the
United Matioms, as acoept this Comstitution in accordancs with the prondsioms of Article XV, The
Comesission may, by a tane-thirds majority of the memberchip of the Compsission, admit to membership
ek pthor Eurepees States that e Mombers of the Uniied MNations, azy of its Specizbized Ageocies or
the Infemmaticmal Adomic Enorgy Ageocy a bave subestied & application for membemhip and a
declamation made in a formal instumsent that thoy accept the chligeticns of this Constiution as in force
at the time of adwmission

1 Tha Food and Agmiculmrs Organization of the Usnited Nations (hereinafier refemed o a5 “the
Cirgamization™), 'H:nhfnatnmlﬁiﬂudEpmhcsﬂ:mmhmEﬂnﬁdmal “the Offica”™), amd e
Ewpean Cooumunity, skall have &

right fo hrnprn:m-ﬂ.ataﬂmmm of &e C-:hm:u..ue:l:u mﬂ..d:- C-:h:|:|:|:|:|:|.|.ﬂ:nn.. but thedr repressnizives
sial] oot have the nght to vode.

ARTICLE IT

Obligation: of Alembers regarding MNatiomal Pobicies asd Infermatiomsl Cooperagon for the
Coarrol of Foor-and-Aomch Dizeaze

l. Mumbers mderizke to contel foot-and-mouth diseass with 2 view to it witicaie wadicaticn by

the metimiion of smitbls quaranting and samitary measnmes 2nd by one or more of the follooing
mathads:

I a slamghter policy:
2) slanghier together with waccmation;

! Dl edions e o ekt iy (el o wnderiioed’ dalice
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) maintenancs of sedallx omung catile population by 1accimation: other sascepdble livesiock may
b vaccinated.

) vaccinaticn in romes warmounding outbreals.

ﬁmimnmﬂ#ﬁfm

£ Members showld hove avaniebl commgency planes for ihe semediae marergemenr of inousrsions of
fbﬂf—mﬂ'—.ﬁuﬂh dhisease ol cnEnre siicient Enaracna ey and declmica resosrces are aevkabie for

(Eollomring paragraphs 1o be rezemobered))

ARTICLE INT

1. mmﬂhcmmﬂmmﬂhmﬂmu&nﬁmnfﬂn

0 IJ FreVEINT BERVRL

(.

ARTICLE IV

remeral Funciions

The following shall be the zeneral fimctions of the Commizsson:

[.-1

4.  To promoie te progreoave conirod of foor=md-mouth diceare i stimubite and plan joint acticn
whererar requined in the tmplemsmiztion of preveaticn and comtrol programmes and do this affect
ATangs mEsans wharety adsqnate resouwrces can be made available, for sxansple, for the prodecton and
siorage of vaccing, thromgh amreaments batarean Mambars.

[...)

ARTICLEV
Special Fusctions

Ths Sollowring shall b the special fmctiozs of the Commission:
[...)
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1. Totke mitabls actico i the following felds:

21 Eromage of anftipem and'or vaccines_oed of disgemastic ki or dinveces by or on bahalf of the
Commission for distmibetion to 2oy Momber in case of need.

[
i-a

Promotion when necewary of the establishment by 2 Mambar or Mumbars of “cordoms
samitaires” to provunt the spread of dismsa.

I
LS

e sy of perssee of Memiber ar regured B manRsmemey of SRETTOICY PR
and  he enighiichment of g cadre of rawed personmel wio oam aTee odher Members m

Obzervers

(.

1. Bigies which, whils not Mapstsrs of the Commission nor Memnbers or Asocaie Mamhar of the
COrgemization, me Members of the Undied Mations, any of @is Specialived Aguncies or the Intemational
Apomic Foergy Agency may, upen reqoest and subject to the concumence of the Commisson trmongh its
Chesrnes {Chmrperson 2nd o the provisions relating te the gramting of observer saius o madions
adopted by the Confurence of e Crmanization be ndted o attend in an observer capacity sessboms of
the Comesission or 1ix Lxecyire Comminee.

(..

ARETICLE X
Erecmive Commibies

l. AnExecstve Commities skall be eatablisked and skall be composed of the Ciasman Chairparson,
taro Mse-lhadrmaez, MiceCharrpersons of the Comezizcicn and See-wx delegates of Membem salucted
h-mHmC-:mmuumat'Humd.nEmnnlarumm The Members of the Execurne Commigee should

; afpr e ow The hesrsss: Champarog of the Compiisicn shall
hm-ﬂmﬂmﬂfﬁnﬁwmnqﬂmm

2 e firg Pice-harpersan shal be nomaaated av the imcommey Charpersor, and the seooned Face-
Fenrperson el normaly e g ommedhare PasClenrpersan of the Commrsaan, oad shail be elecied
Ere i (Crowmemmrerien el B e aff dhe mers regier SEsso.

23 Mumbars of the Fxecutive Copittes shall kold offce untl the snd of the next regmlar wearion
withomt projudice oo the nght of e-election.

4 4. I a vacamcy occurs in the Expcative Commitios bafore the sxpiration of the ferm of appointmant,
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Member Thﬂ'hfmwnmdwm d JCW FEDTeTenaIve bctﬁllﬂ:rnra.:-lnr_rfm."ﬂ:.q-mmml.’ﬁr-:-fﬂ:m
berm.

5 Im the case ﬂ;l".-:n!l.'n:'m m'.l.ilflf'_'ilh-:lw?xrr.m I!lll:',l'i'l'":l _i:#au-'u:'.ﬂ'ﬁv.l.iuﬂn:uﬂ' J-lc-ﬂ-lf'_'iu'u'wtrmmp

4 @ The Esmcetive Commitiee shall meat ot least twice @ rearonabie overens betewen any two
wecoes ve Tegular sessioms of the Commissdon

= 7. The Secreiary of the Compsission shall act as Secretary io the Exscutive O ommithes.
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Appendix 13

RULES OF PROCEDURE OF THE EUROPEAN COMMISSION FOR THE CONTROL OF FOOT-AND-MOUTH DISEASE
As amended by the Commission at its Thirty-Second Session (2-4 April 1997) and approved by the Director
General of FAO on 7 September 1997

Rule IV - Secretariat

The staff of the Secretariat of the Commission shall be appointed in accordance with Article XII of the Constitution
and subject to the provisions of that Article. It shall be the duty of the Secretariat to receive, translate-inte
the—weorking—tanguages—of—the—Coemmission and circulate documents, reports and resolutions of the
Commission and its committees, to prepare the records of their proceedings and to perform such other
work as the Commission or any of its committees may require.

Rule V - Attendance at Plenary Meetings of the Commission

1. Plenary meetings of the Commission shall be open to attendance by all delegations and by observers from
participating Nations and international organizations and such members of the staff of the Organization as
the Director-General may designate. Plenary meetings of the Commission shall be held in public unless the
Commission decides otherwise.

2. Subject to any decision of the Commission the Secretary shall make arrangements for the admission of the
public and of representatives of the press and other information agencies, to plenary meetings of the
Commission.

Rule VII - Executive Committee

In accordance with Article X of the Constitution, the Chairman of the Commission shall be the Chairman of the
Executive Committee. He shall have, in relation to meetings of the Executive Committee, the same powers
and duties as he has in relation to meetings of the Commission. In the absence of the Chairman during a
meeting of the Executive Committee or any part thereof, one of the Vice-Chairmen of the Commission shall
preside. A Vice-Chairman acting as Chairman shall have the same powers and duties as the Chairman. A
majority of the members of the Committee shall constitute a quorum. Decisions of the Committee shall be
taken by a majority of the votes cast. Each Member of the Committee shall have one vote. Meetings of the
Committee shall be open to Observers when deemed appropriate. The Chairman has the authority to invite
Observers, subject to confirmation by the Committee. If a member is unable to attend he/she may nominate
an alternate who shall vote if required on behalf of the member. If the member of alternate is unable to
attend, participation in the Session may be through a virtual platform in which the member particiates to
an equivalent extent as if present in person, and such a participation if agreed by the Chairperson before
the Session shall contribute to meeting the quorum.

Rule X - Committees of the Commission

1. In addition to the committees provided for in Article VII of the Constitution, the Commission may set up at each
session and for the duration of the session, such committees as it considers desirable and allocate to these
committees the various items on its agenda.

2. Each such committee shall elect a Chairman and a Vice-Chairman.

3. Each delegate shall be entitled to sit or be represented by another member of his delegation on each such
committee and may be accompanied at meetings by one or more members of his delegation, who may
speak but shall not vote.

4. The Chairman of each committee shall have in relation to meetings of his committee the same powers and
duties as the Chairman of the Commission has in relation to plenary meetings. In the absence of the
Chairman, the Vice-Chairman of the committee shall preside with the same powers and duties.

5. The procedure in a committee shall be governed by the provisions of Rule X so far as applicable. A majority of
the members of the committee shall constitute a quorum. Participation in the meetings through can also
be via a virtual platform, if in accordance with the requirements of Rule VII.

6. All committees established by the recommendations to the Commission shall report their conclusions and
recommendations to the Commission.

Rule XIIl - Reports and Recommendations

1. Summary records shall be made of the proceedings of the Commission and its committees and shall be
circulated in electronic form as soon as possible to members of delegations who participated in the meeting
concerned in order to give them the opportunity to suggest corrections.

2. At each session, the Commission shall approve a report embodying its views, recommendations and decisions
including, when requested, a statement of minority views.

3. The conclusions and recommendations of the Commission shall be transmitted to the Director-General of the
Organization at the close of each session, who shall circulate them to the Members of the Commission,
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nations and international organizations that were represented at the session and, upon request, to other
member Nations of the Organization, for their information. (

- how about The conclusions and recommendations of the Commission
shall be transmitted to the Director-General of the Organization at the close of each session. The
conclusions and recommendations will be circulated by the Secretariat of the EUFMD to the Members of
the Commission, nations and international organizations that were represented at the session and, upon
request, to other member Nations of the Organization, for their information

4. Recommendations having policy, programme or financial implications for the Organization shall be brought by
the Director-General to the attention of the Conference or Council of the Organization for appropriate
action.

5. Subject to the provisions of the preceding paragraph, the Director-General of the Organization may request
Members of the Commission to supply the Commission with information on action taken on the basis of
recommendations made by the Commission.

Rule XV - Languages

English and-Freneh shall be the working languages of the Commission
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Appendix 14

DRAFT PAPER ON THE FINANCIAL POSITION AND BUDGET FOR TRUST FUND

No. 904200 - MTF/INT/011/MUL FOR BIENNIUM 2016-17

2016- 2017 budgets (US$) for approval by the 41 Session

For The Executive Committee Decision

On the Proposal to be put to the Member States for the 41* Session, including:

1.

Categorization of Member States for Budget Contributions, with the proposal of introduction of one new category and a
redistribution of MS between categories based on an updated application of the formula adopted in 1997 for the last
categorization.

On the amounts to be paid by Members in each category and a decision upon the position of new MS.

On the proposal for the overall increase in annual contributions, given the last increase was voted in 2009 at the 3g™
Session. The proposal to the 41% Session put forth in this paper is an overall increase by 7% to 591, 525 $US for the
biennium 2016-2017.

On continuation of the policy of seeking other funding sources for cost-sharing of activities, from MS and non-members,
providing that the activities and funds raised show a clear benefit to maintaining and increasing the value of services to the
Member States.

Draft Proposal

The Draft Proposal for the 41* Session is as follows:
a. To adopt the categorisation of Member States and eligible non-member states based on

b. To adopt a scale of contributions for the categories that is given in Table 3, incorporating

the application of the formula adopted at the 32™ Session, but with an additional category
for historic adjustment and with the thresholds for entry onto a category as indicated in
the table;

both a historic adjustment and the adjustment for annual inflation (set at 1.3% per annum,
8% over six years).

Categorisation of Member States for Budget Contribution

1. The current scale of contributions was adopted at the 32" Session in 1997, with four categories, based on a classification that
used two equal criteria, a) the FAO contribution and b) livestock population (formula — 1 for cattle, 0.5 for pigs, 0.2 for sheep
and goats). At this time, it was agreed that the category for a member country would be reviewed every six years, but this has
not happened as no proposal has been submitted by MS or the Executive in the period. The 40™ Session recommended the
categorisation be reviewed in 2015.

2. An application of the same formula has been applied, using the 2013 national livestock and 2015 UN/FAO financial
contributions by countries. (Data in Annex 1) Points evident from the data include

That several countries are higher and lower on the ranking, as a result in changes in livestock or UN contribution (GDP
related) since 1997.

That the top ranked countries (current categories 1 and 2) are to an extent subsidised by the others despite paying the
most in contributions (see figure below).

The problem that the steps between country contributions are big (double or triple), so Spain and Italy are almost equal on
the ranking but one currently pays double the other;

That a continuous scale, with national contributions proportional to the national livestock / UN contributions, would if fully
applied result in Malta paying 200 USD per year and Germany 90,000, as contribution towards a total budget of 555,000, in
contrast to the category amounts which are 4170 and 42,000 USD respectively.
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Chart 1 Current contributions in $US (red) under the 4 category system compared to the “continuous scale amount” (blue), the latter
based on a countries livestock and UN contribution as a % of the European (37 states) total.
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3. A possible solution to this would involve a “historic adjustment “ of the categories, with an addition of one new category that
captures the majority of the countries whose positions have moved either upwards and downwards significantly since 1997.
This results in a fairer POSITION on the scale with least number of changes of position (Table 2). The change would result in
some five countries would paying more and three paying less, relative to the current (2014-15) contributions. These countries
are Israel (from 4170 to 12000) and Norway, Greece, Austria and Ireland: 22% increase from current). Reductions would be
enjoyed by BG, RO and Switzerland. Most of the change in position is in the middle class category, reflecting those that are
categorised up or down based on changes over the past 18 years.

Proposed 5 category system following historic
adjustment (red) with comparison to a
continuous scale of contribution (USD)
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Chart 2 Proposed 5 category system
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4. Given the need to also enact a smaller adjustment for the Category 1 and 2 countries in relation to the others, it is proposed
that a 2% increase in contributions be asked of the Category 1 and 2 countries in relation to the Category 4 and 5 members, and

the % increase for inflation over the 6 years be 8%1 for all categories except the new Category 3.

5. Alternative systems. Note that the adoption of a continuous scale, but capped for minimum and maximum contributions, is an
alternative but would result in all the top position/larger countries having significantly increased payments and overall, more
countries that would face increased contributions compared to the categorisation system, which could be unpopular.

On the amounts to be paid by members in each Category : 2016-17

6. The new Categorisation system was developed to reflect the changes in wealth and livestock populations over the past 18
years. The need for an increase in the overall budget contribution was agreed at the 40" Session as being a priority for the 41°
Session.

7. The 40" Session agreed an unchanged level of contribution per member state, with the expectation that the reserve fund in the
Administrative TF would be depleted over the biennium, as follows, with year end balances of USD 295,000 and USD 195,000 in
2014 and 2015.

Table 1 — Estimated position at the end of 2014 and 2015 (as of 40" Session, 2013)

Actual (2012) and proposed (2013) budgets for MTF/INT/011/MUL

2012 2013 2014 2015

Actual Proposed Proposed 40th | Proposed 40th
Salaries? 421,824 523,000 445,000 462,800
Consultant 19,455 25,000 35,000 35,000
Contracts 204 1,000 1,000 1,000
Travel (inc STPs) 85,553 125,344 125,344 125,344
Training 9,024 10,000 10,000 10,000
Gen Op Expenses 12,018 12,000 12,000 12,000
Expendable equipment 1,136 1,000 1,000 1,000

1 8% equates to 1.3% per annum over the 6 years since contributions were last raised.
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Durable Equipment 19 5,000 5,000 5,000

Total 549,233 702,344 634,344 652,144
Income 551,522 551,522 551,522 551,522
Year END Balance 528,732 377,910 295,088 194,466

8. The year —end position of MTF/INT/011/MUL was at 332,040 USD but better than the predicted (295,088). It should be noted
that in 2014 savings were made through the vacancy period for the P3 position after Eoin Ryan returned to Ireland in January
2014, but bigger savings were not achieved in part because consultants were recruited to cover the vacancy.

9. The budget required to maintain the same number of core posts (One P5, one P3 and a 50% P2) plus short term professionals is
USD 588,990 based on the FAO standard post rates for 2014-15, before additional costs associated with Secretariat functions
are taken into consideration. Therefore even if most travel relates to EC program activities, general operating expenses of at
least 25,000 USD must be considered, and in 2014, combined travel and GOE amounted to 100,000 USD, therefore current
overall budget of the Secretariat is circa 690,000 USD/annum, prior to inflation.

10. Reduction in the costs to the Administrative Fund could be achieved by :

a. shifting the STP programme (savings of 36,000 USD per STP position per year);
b. Shifting one or more half or full P posts to the EC budget.

11. Inflationary increase: the contribution levels have not been changed since the Session in 2009 and last changes came into effect
in 2010. Any change agreed in 2015 would come into effect in 2016 (6 years) and thereafter it would be 2018 before any
subsequent increase could have effect. An increase of 12 % would therefore equate to 2% per annum over the past 6 years, and
8% as 1.3 % per annum.

The Draft Proposal for the 41* Session

12. The Draft proposal for the 41 Session is as follows
a. To adopt the categorisation of member countries and eligible non-member countries based on the application of the
formula adopted at 32" Session, but with an additional category for historic adjustment and with the thresholds for
entry into a category as indicated in the table;
b. To adopt a scale of contributions for the categories that is given in Table 3 incorporating both a historic adjustment
and the adjustment for annual inflation (set at 1.3% per annum, 8% over 6 years)

13. Applying the above, the overall contributions would total 591,525 SUS.
14. Other points. The Session could delegate to the Executive Committee for decision the requests of a member state for
derogation from payment of the increase for upcoming year to avoid the situation of default of that member state.
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Table 2 Categorisation of countries: proposed divisions and new contribution (if NO overall % inflationary increase agreed). BOLD = change

Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat | New MS Old Proposed Contrib.

Code n B/2 formula Cat Contrib.

125 E Liechtenstein 0.00 7

64 E Faroe Islands 0.00 15

134 E Malta 0.03 144 4 5 4170 4504

273 E Montenegro 0.03 154 5

99 E Iceland 0.06 334 5

154 E The former Yugoslav Republic of | 0.09 487 4 5 4170 4504
Macedonia

146 E Republic of Moldova 0.10 524 5

50 E Cyprus 0.11 628 4 5 4170 4504

63 E Estonia 0.12 676 4 5 4170 4504

256 E Luxembourg 0.14 757 4 5 4170 4504

1 E Armenia 0.15 826 5

119 E Latvia 0.15 840 4 5 4170 4504

80 E Bosnia and Herzegovina 0.17 947 4 5 4170 4504

3 E Albania 0.19 1055 4 5 4170 4504

27 E Bulgaria 0.20 1121 3 5 12,786 4504

198 E Slovenia 0.23 1238 4 5 4170 4504

73 E Georgia 0.23 1285 4 5 4170 4504
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Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat | New MS Old Proposed Contrib.
Code n B/2 formula Cat Contrib.
98 E Croatia 0.24 1330 4 5 4170 4504
126 E Lithuania 0.28 1523 4 5 4170 4504
>0.3

162 E Norway 1.31 7204 3 3 12,786 15650
183 E Romania 1.36 7468 2 3 21,260 15650
84 E Greece 1.42 7804 3 3 12,786 15650
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Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat | New MS Old Proposed Contrib.

Code n B/2 formula Cat Contrib.

210 E Sweden 1.54 8445 2 3 21,260 15650

11 E Austria 1.54 8468 3 3 12,786 15650

230 E Ukraine 1.55 8549 3

211 E Switzerland 1.66 9111 2 3 21,260 15650

108 E Kazakhstan 1.75 9631 3

104 E Ireland 1.93 10589 3 3 12,786 15650
>2.0

54 E Denmark 2.07 11383 2 2 21,260 23386

255 E Belgium 2.15 11820 2 2 21,260 23386

235 E Uzbekistan 2.20 12106 2

173 E Poland 2.99 16448 2 2 21,260 23386

150 E Netherlands 3.69 20312 2 2 21,260 23386

223 E Turkey 5.04 27742 2 2 21,260 23386

203 E Spain 7.21 39659 2 2 21,260 23386
>7.25
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Area Regio | Area Name A plus | Continuous scale Budgetary | Current NEW Cat | New MS Old Proposed Contrib.
Code n B/2 formula Cat Contrib.
100.00 550000 591,525
555,692.00
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Table 3. Budgetary implications for member states of New Contribution. The most affected countries are shown in light green

Contr Contr Contr Contribution
1997 | 40 al
Member fua
Contr- Contr- 2008-9 | 2010-11 | 2012-13 2014-15 2016-17
Country Cat.
n 2006-2007
evel th po
(40™ GS) (41* GS)
36™ GS 371" GS 38"GS | 39" GS 40™ Session New Cat Proposed | Change

1 | FRANCE 1 39,650 41260 | 42,374 | 42,374 42,374 1 46611 | 4,237
2 | GERMANY 1 39,650 41260 | 42,374 | 42,374 42,374 1 46611 | 4,237
3 | ITALY 1 39,650 41260 | 42,374 | 42,374 42,374 1 46611 | 4,237
4 |UK 1 39,650 41260 | 42,374 | 42,374 42,374 1 46611 | 4,237
5 | BELGIUM 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
6 | DENMARK 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
7 | NETHER. 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
8 | POLAND 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
9 | SPAIN 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
10 | TURKEY 2 19,890 20700 | 21,260 21,260 21,260 2 23386 | 2,126
11 | AUSTRIA 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
12 | GREECE 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
13 | IRELAND 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
14 | NORWAY 3 11,960 12450 | 12,786 12,786 12,786 3 15,650 | 2,864
15 | ROMANIA 2 19,890 20700 | 21,260 | 21,260 21,260 3 15,650 | -5,610
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1 Contr Contr Contr Contribution
Member 997 Annual
Contr- Contr-2008-9 | 2010-11 | 2012-13 2014-15 2016-17
Country Cat.
2006-2007
Level th st
40™ GS) 417 GS)
36™ GS 371" GS 38"GS | 39" GS 40™ Session New Cat Proposed | Change
16 | SWEDEN 2 19,890 20700 | 21,260 21,260 21,260 3 15,650 | -5,610
17 | SWITZ. 2 19,890 20700 | 21,260 21,260 21,260 3 15,650 | -5,610
CZECH
18 | REPUBLIC 3 11,960 12450 | 12,786 12,786 12,786 4 13.809 | 1,023
19 | FINLAND 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
20 | HUNGARY 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
21 | ISRAEL 4 3,900 4060 | 4170 4170 4170 4 13,809 | 9,639
22 | PORTUGAL 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
23 | SERBIA 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
24 | SLOVAKR. 3 11,960 12450 | 12,786 12,786 12,786 4 13,809 | 1,023
25 | ALBANIA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
26 | BOSNIA-H 4170 4170 5 4,504 | 334
27 | BULGARIA 3 11,960 12450 | 12,786 12,786 12,786 5 4,504 | -8,282
28 | CROATIA 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
29 | CYPRUS 4 3,900 4060 | 4170 4170 4170 5 4,504 | 334
30 | ESTONIA 4 4170 4170 4170 5 4,504 | 334
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Contribution

2016-17

41* GS)

31 | FYROM 3,900 4060 | 4170 4170 4170 4,504 | 334
32 | GEORGIA 4170 4,504 | 334
33 | LATVIA 4060 | 4170 4170 4170 4,504 | 334
34 | LITHUANIA 3,900 4060 | 4170 4170 4170 4,504 | 334
35 EUXEMBOUR 3,900 4060 | 4170 4170 4170 4504 | 334
36 | MALTA 3,900 4060 | 4170 4170 4170 4,504 | 334
37 | SLOVENIA 3,900 4060 | 4170 4170 4170 4,504 | 334
ICELAND 3,900 4060 | 4170

591,525
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Annex 1. Livestock Populations (2013), Converted to Total Units (TU) by 1997 formula, % Contribution of the countries to UN system and position in the European scale
based on an average of both (final column).

Area | Reg | Area Name Cattle2013 Goat | Sheep Pigs Buffalo Total Units | %TU in | UN %ZEuro | (A
Code | ion (Heads) s 2013 2013 2013 (1997 Europe Contrib | pean plus
2013 formula) (A) 2015 Cont B)/2
FAO
B)
125 E Liechtenstein 6,350 - 8,124 0.00 0 - 0.00
368 4,000 1,800
64 E Faroe Islands 2,300 - - 16,300 0.01 0 - 0.00
- 70,000
134 E Malta 15,220 - 43,051 0.01 0.016 0.04 | 0.03
4,598 | 10,930 49,450
273 E Montenegro 84,000 - 134,400 0.04 0.005 0.01 | 0.03

- 207,000 18,000

99 E Iceland 68,014 - 173,967 0.06 0.027 0.06 | 0.06
877 463,807 26,033

154 E The former Yugoslav 238,333 483,450 0.16 0.008 0.02 | 0.09
Republic of Macedonia 75,02 | 731,828 167,492 640

8

146 E Republic of Moldova 191,200 - 561,200 0.18 0.003 0.01 | 0.10
128,9 | 695,100 410,400
00

50 E Cyprus 57,000 - 353,976 0.12 0.047 0.11 | 0.11
243,1 | 347,000 357,900
30

63 E Estonia 261,400 - 458,110 0.15 0.04 0.10 | 0.12
4,900 | 81,900 358,700

256 E Luxembourg 193,623 - 239,990 0.08 0.082 0.20 | 0.14

159



89™ SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION BELGRADE 12-13 FEBRUARY 2015

Area | Reg | Area Name Cattle2013 Goat | Sheep Pigs Buffalo Total Units | %TU in | UN %ZEuro | (A

Code | ion (Heads) S 2013 2013 2013 (1997 Europe Contrib | pean plus
2013 formula) (A) 2015 Cont B)/2

FAO
(B)

4,456 | 8,582 87,518

1 E Armenia 661,003 868,471 0.28 0.007 0.02 | 0.15
29,02 | 645,711 145,044 531
0

119 E Latvia 393,000 - 589,980 0.19 0.047 0.11 | 0.15
13,30 | 83,600 355,200
0

80 E Bosnia and Herzegovina 446,893 - 929,545 0.30 0.017 0.04 | 0.17
69,36 | 1,019,782 | 529,644
9

3 E Albania 498,000 1,100,600 0.36 0.01 0.02 | 0.19
810,0 | 1,808,000 158,000 120
00

27 E Bulgaria 526,112 1,122,621 0.37 0.017 0.04 | 0.20
293,6 | 1,361,545 | 530,945 9,212
39

198 E Slovenia 460,063 - 636,212 0.21 0.101 0.24 | 0.23
26,35 | 114,152 296,097
1

73 E Georgia 1,128,800 1,379,470 0.45 0.007 0.02 | 0.23
54,40 | 688,200 204,300 18,000
0

98 E Croatia 442,000 - 1,134,800 0.37 0.047 0.11 | 0.24
69,00 | 620,000 1,110,000
0
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Area | Reg | Area Name Cattle2013 Goat | Sheep Pigs Buffalo Total Units | %TU in | UN %ZEuro | (A

Code | ion (Heads) S 2013 2013 2013 (1997 Europe Contrib | pean plus
2013 formula) (A) 2015 Cont B)/2

FAO
(B)

126 E Lithuania 729,200 - 1,152,230 0.38 0.074 0.18 | 0.28
13,60 | 82,800 807,500
0

199 E Slovakia 471,091 - 875,702 0.29 0.172 0.41 | 0.35
34,82 | 409,570 631,464
3

113 E Kyrgyzstan 1,404,168 - 2,558,299 0.84 0.002 0.00 | 0.42
960,3 | 4,680,823 | 51,777
91

208 E Tajikistan 2,043,725 2,990,551 0.98 0.003 0.01 | 0.49
1,772 | 2,959,495 | 662 15,000
,982

272 E Serbia 913,144 - 2,853,466 0.93 0.04 0.10 | 0.51
225,0 | 1,616,000 | 3,144,215
73

105 E Israel 465,000 - 681,450 0.22 0.398 0.96 | 0.59
100,0 | 540,000 176,900
00

52 E Azerbaijan 2,444,500 4,173,855 1.36 0.04 0.10 | 0.73
651,1 | 7,979,424 | 6,495 260,889
15

97 E Hungary 760,000 - 2,509,300 0.82 0.268 0.64 | 0.73
89,00 | 1,185,000 | 2,989,000
0

167 E Czech Republic 1,352,822 220,521 1,586,627 | - 2,195,048 0.72 0.388 0.93 | 0.82
24,04
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Area | Reg | Area Name Cattle2013 Goat | Sheep Pigs Buffalo Total Units | %TU in | UN %ZEuro | (A

Code | ion (Heads) S 2013 2013 2013 (1997 Europe Contrib | pean plus
2013 formula) (A) 2015 Cont B)/2

FAO
(B)

2

67 E Finland 911,847 135,546 1,300,385 | - 1,590,051 0.52 0.522 1.25 | 0.89
4,509

213 E Turkmenistan 2,250,000 14,000,000 | 29,000 - 5,522,500 1.80 0.019 0.05 | 0.92
2,290
,000

174 E Portugal 1,471,000 398,0 | 2,073,000 | 2,014,000 - 2,972,200 0.97 0.477 1.14 | 1.06
00

57 E Belarus 4,367,000 59,900 4,242,900 - 6,515,070 2.13 0.056 0.13 | 1.13
73,20
0

162 E Norway 849,984 62,80 | 2,223,661 | 848,063 - 1,731,308 0.57 0.856 2.05 | 1.31
0

183 E Romania 2,009,135 1,265 | 8,833,830 | 5,234,313 - 6,646,193 2.17 0.227 0.54 | 1.36
,676

84 E Greece 679,000 9,520,000 | 1,077,000 1,750 3,971,500 1.30 0.642 1.54 | 1.42
4,250
,000

210 E Sweden 1,496,526 - 576,769 1,398,875 | - 2,311,317 0.76 0.965 232 | 1.54

11 E Austria 1,955,618 - 3,534,768 1.15 0.802 1.92 | 1.54
73,21 | 364,645 2,983,158
2

230 E Ukraine 4,645,900 - 8,781,890 2.87 0.1 024 | 1.55
664,8 | 1,073,400 | 7,576,700
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Area | Reg | Area Name Cattle2013 Goat | Sheep Pigs Buffalo Total Units | %TU in | UN %ZEuro | (A
Code | ion (Heads) S 2013 2013 2013 (1997 Europe Contrib | pean plus
2013 formula) (A) 2015 Cont B)/2
FAO
(B)
00
211 E Switzerland 1,563,214 - 2,407,066 0.79 1.053 2.53 | 1.66
90,00 | 410,000 1,487,704
0
108 E Kazakhstan 5,851,227 9,824,496 3.21 0.122 0.29 | 1.75
2,362 | 15,197,780 | 922,296 10,000
,824
104 E Ireland 6,902,600 - 8,702,460 2.84 0.42 1.01 | 1.93

8,700 | 5,110,600 | 1,552,000

54 E Denmark 1,614,644 - 7,682,779 2.51 0.679 1.63 | 2.07
- 151,300 12,075,750

255 E Belgium 2,454,704 - 5,782,169 1.89 1.004 241 | 2.15
40,47 | 114,407 6,592,978
3

235 E Uzbekistan 9,966,600 - 437 0.015 0.04 | 2.20
2,681 | 14,077,500 | 94,500 13,365,650
,500

173 E Poland 5,859,541 - 3.76 0.926 222 1299
81,72 | 249,481 11,162,472 11,507,019
7

150 E Netherlands 3,999,220 - 3.40 1.663 3.99 | 3.69
412,5 | 1,033,570 | 12,212,300 10,394,594
50

223 E Turkey 6.88 1.335 3.20 | 5.04

13,916,924 8,357 | 27,425,233 | 2,986 107,435 | 21,074,921
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Area | Reg | Area Name Cattle2013 Goat | Sheep Pigs Buffalo Total Units | %TU in | UN %ZEuro | (A
Code | ion (Heads) S 2013 2013 2013 (1997 Europe Contrib | pean plus
2013 formula) (A) 2015 Cont B)/2
FAO
(B)
,286
203 E Spain 5,696,910 - 7.25 2.989 7.17 | 7.21
2,609 | 16,118,590 | 25,494,720 22,189,986
,990
106 E Italy 6,091,500 3.92 4.472 7.33
891,6 | 7,015,700 | 8,661,500 | 402,659 12,003,711 10.73
04
185 E Russian Federation 11.16 | 2451 5.88 | 8.52
19,930,354 2,118 | 22,061,282 | 18,816,357 | 6,002 34,174,528
,697
229 E United Kingdom 9,844,000 - 6.17 5.207 9.33
98,00 | 32,856,000 | 4,885,000 18,877,300 12.50
0
68 E France - 9.00 5.623 11.25
19,095,797 1,291 | 7,233,720 13,487,588 27,544,541 13.49
,028
79 E Germany 8.75 7.18 12.99
12,587,020 165,0 | 1,641,000 | 27,690,100 | 5,000 26,793,270 17.23
00
TOTALSs 162,267,226 35,98 | 218,191,68 | 186,043,80 | 837,238 | 306,125,454 100.00 41.67 100.00 | 100.0
9,938 | 4 8 0
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Appendix 15

Item 9 - Upcoming Meetings and Events

February | E-Learning | 1-7 NTC 16,17,18 Refresher
NTC21 Induction Course
FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
9-13 NTC21 Induction Course
FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
16-20 | NTC21 Induction Course
FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
23-27 | FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, plus others
Thrace 18-20 | PPR Workshop for Thrace in Istanbul with Fabrizio and Angus
25-27 | LSD Workshop in Cappadocia
Missions 1-7 Mission to Egypt 31 Jan-06 Feb - Bartels & Van Maanen
10-11 | Melissa - Trip to Rome - 10-11 Feb
12-13 | 89th ExCom - Belgrade, SERBIA
15-20 | Chris Bartels - Trip to RVC-London 15-20 Feb
23-26 | Mission to Mauritania
March E-Learning | 2-7 FEPC in English for Norway, Lithuania, Hungary, Poland, Portugal
FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, etc
FEPC in Russian Language (Gunel organizing)
9-13 FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, plus others
FEPC in Russian Language (Gunel organizing)
FEPC in French for Algeria
16-20 | FEPC in English for Denmark, Bulgaria, Lithuania, Hungary, plus others
FEPC in Russian Language (Gunel organizing)
KTC 13,14,15 Refresher Training
FEPC in French for Algeria
23-27 | FEPC in Russian Language (Gunel organizing)
KTC 13,14,15 Refresher Training
FEPC in French for Algeria
30-31 | KTC 13,14,15 Refresher Training
FEPC in French for Algeria
RTT 2-6 NTC 21 - Kenya
Balkans 9-11 Tentative - 3 days - SimEx1 evaluation WS - Sofia/Athens/Other?
SEM 8-12 Mission to Palestine Van Maanen and Mc Laws
Remesa 16-18 | Tentative - 10th meeting of the JPC of the REMESA Heraklion (Greece)
26-27 | Tentative - Ws Regional FMD Control Strategy
April E-learning 1-3 KTC 13,14,15 Refresher Training
FEPC in French for Algeria
13-17 | KTC 13,14,15 Refresher Training
20-24 | KTC 16 and 17 Induction courses
27-30 | KTC 16 and 17 Induction courses
SEE 28-30 | West Eurasia RAG meeting -Astana
23-24 | General Session FAO Rome
May E-learning 1-8 KTC 16 and 17 Induction courses
RTT 11-15 | KTC 16
18-22 | KTC 17
Remesa 26-28 | TENTATIVE - Workshop on data collection/Management/analysis in
Algeria
June E-learning 1-26 Spanish FEPC
Balkans 22-26 | Tentative - Multi Country SimEx 2 (Bulgaria - Serbia - FYR of Macedonia)
10-11 | Tentative - Bruxelles - Mini Exec.Comm. And Standing Technical Comm.
SCRPD 25-26 | Tentative - Frascati - Special Comm. For Research Programme &
Development
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