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Management response matrix 

Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management response 

(b) 

Accepted, partially 

accepted or rejected  

Management plan 

Actions to be taken, and/or comments about partial 

acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

Insert title of section, if any  

Recommendation 1. Themes to 

underpin future work – Innovation 

and Resilience. FAO needs to advocate 

and support for more investments in 

research and innovation for resilient 

food systems to increase sustainability 

of production and processing, make 

healthy foods available, and improve 

employment opportunities, in 

particular for youth. 

 

Accepted The priority is partly included under the current CPF. 

However, it will be fully considered under the next CPF, 

especially under the outcome 1 and 3. 

FAO 

Cambodia 

and RAP 

2019-2023 n/a 

Recommendation 2. “Improve market 

linkages, value addition, and quality 

and safety of the food system”1 could 

be included as a priority in the new 

country programme. 

 

Accepted The priority is partly included under the current CPF. 

However, it will be fully considered under the next CPF, 

particularly under the outcome 1. 

FAO 

Cambodia 

and RAP 

2019-2023 TCP and 

others to be 

mobilized, 

including 

partnership 

with IFAD 

Recommendation 3. In line with its 

comparative advantage, FAOKH 

should continue to promote evidence-

based policy making to support 

government investments that are 

coherent across the food system. The 

SDGs/CSDGs should serve as the basis 

for advocacy efforts, accompanied by 

Accepted This will be considered under the next CPF, cutting 

across the outcomes.  

FAO 

Cambodia 

and RAP 

2019-2023 FIRST and 

others to be 

mobilized 

                                                 
1 For example: Outcome 1 – Markets + food system (as above); Outcome 2  – CC/NRM; Outcome 3 – Resilience – socio-economic, environmental; Outcome 4 – Social protection and FSN 

 



Evaluation of FAO’s Contributions to the Kingdom of Cambodia – Management Response 

 

2 

 

clear economic arguments and 

analysis of trade-offs to encourage 

resonance of these advocacy 

messages. In the context of UN 

country reform that emphasizes 

unified support from system entities, 

FAO could play a key role in leading 

such analyses, together with 

facilitating coordination across the UN 

system in support of implementation 

of policies. 

 

Recommendation 4. Building upon a 

number of actions FAOKH has 

undertaken in recent years in support 

of promoting gender equality, the 

Representation should strengthen its 

capacity development efforts in line 

with recommendations identified in a 

recent country gender assessment. In 

particular, actions aimed at reducing 

women’s work burden would be 

timely in view of increasing 

outmigration from farms.   

 

Accepted This will be considered under the next CPF, cutting 

across the outcomes. 

FAO 

Cambodia 

and RAP 

2019-2023 EU-CapFish 

and EU-FIRST, 

etc 

Recommendation 5. FAO needs to 

more loudly share lessons from pilot 

projects and from its experience and 

expertise. This requires a centralized 

monitoring and evaluation function, 

better knowledge management and 

outreach to make sure the lessons 

learned from TCPs and pilots are 

integrated into larger donor-funded 

projects, even if they will not be 

implemented by FAO. The TWG could 

Accepted This will be the central to the efforts of FAO Cambodia. 

Both M&E and Communication officers are now in 

place. Besides, a permanent member in the TWG-FiA, 

TWG-AW, and FO, FAO Cambodia has also taken an 

additional responsible role in the TWG-FSN where more 

partnerships will be built, acknowledging FAO’s 

expertise and lessons learned. 

FAO already effectively participates in key stakeholders’ 

programme design, including IFIs, feeding in lessons 

learned from TCPs and pilots.    

FAO 

Cambodia 

and RAP 

2019-2023 EU-CapFish,  

GEF-funded 

projects, EU-

FIRST and 

TCPs. 

Investments 

and 

programmes 

from IFAD, 

ADB, WB. 
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perhaps be utilized more for this 

purpose. 

 

Recommendation 6. FAOKH needs to 

ensure adequate expertise is in place 

for adequate backstopping of large 

projects, and also to have presence at 

national platforms and to provide 

confidence to partners of FAO as a 

technical agency that they can count 

on/draw upon.  

 

Partially accepted  FAO Cambodia is very keen to mobilize more technical 

backstopping to projects, however, the FAO rules and 

regulations sometimes limit the travel of experts, in 

addition to budget constraints.  

FAO 

Cambodia  

RAP and HQs  

2019-2023 EU-CapFish, 

FIRST and 

TCPs 
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