
Project Preparation Grant (PPG) Validation workshop 

“MyCoast: Ecosystem Based Conservation of Myanmar's Southern Coastal Zone” 

Horizon Lake View Hotel, Nay Pyi Taw, Myanmar 

3-4 April 2019 

Provisional Agenda 

 

This project document validation meeting will allow key stakeholders to review and validate the draft 

MyCoast project document that has been prepared under the GEF project preparation grant phase. 

 

Workshop Objectives: 

1) Review the PPG consultation process and outline key findings 

2) Present and discuss the key elements of the project design 

3) Provide opportunity for stakeholders to discuss the proposed implementation approach 

and provide feedback 

4) Provide opportunity for stakeholders to endorse the draft project document for follow-

up submission to the GEF Secretariat 

 

PROVISIONAL AGENDA 

 

Time Item Responsible person 

Day 1: 3 April 2019 

08.30 - 09.00 Registration   

09.00 – 09.30 Opening of the workshop 

 Opening statement  

 Welcome remarks 

  

 Workshop objectives and arrangements  

 

 Dr. Khin Zaw, Permanent 

Secretary, MOALI 

 Ms. Xiaojie Fan, FAO 

Representative in Myanmar   

 Le Le Win, FAO Programme 

Officer 

09.30-10.00 Group Photo and Coffee Break   

10.00 – 10.30 Project development phase overview “My-Coast: 

Ecosystem Based Conservation of Myanmar's 

Southern Coastal Zone” 

 Cassandra DeYoung, Lead 

Technical Officer, FAO  

 

10.30 – 12.00 Presentation and general discussion of proposed 

project framework 

 

Component 1:  Generate national capacity to 

develop and implement a large-scale coastal  

zone conservation strategy (focus on institutional 

roles and capacity needs for ICZM) 

 

 Mr. Donald Macintosh, Integrated 

Coastal Zone Management Expert, 

FAO 

 U Tint Tun, U Myo Min Thant, 

Daw Khin May Kyi, MyCoast 

national consultants, FAO 

 



Component 2:  Enhance local capacity and 

demonstrate strategic coastal zone conservation 

management at the site level (focus on 

community analysis and the condition of small-

scale fisheries and coastal habitat in Myeik 

Archipelago) 

12.00 – 12.30 Project Framework Working Groups  All participants 

12.30: 13.30 Lunch  

13.30 – 15.30 Project Framework Working Groups (continued)  All participants 

15:30 – 15:45 Coffee Break  

15.45 – 16.15 Presentation by each group & Discussion, Q & A  All participants 

16:15 – 16:30 Conclusions and Agreement on the proposed project 

framework 

 Mr. Donald Macintosh, Integrated 

Coastal Zone Management Expert, 

FAO 

Day 2: 4 April 2019 

08:30 Registration  

09:00-09:15 Recap of day 1  FAO 

09:15-09:45 Overview of MyCoast Monitoring and evaluation 

framework; Q&A  

 Mr. Donald Macintosh, Integrated 

Coastal Zone Management Expert, 

FAO 

09:45-10:15 Coffee Break 

10:15-11:30 Project M&E framework working groups  All participants 

11:30-12:00 Plenary: Workgroup feedback on M&E framework    

12:00-13:00 Lunch 

13:00-14:00 Presentation and discussion on MyCoast 

implementation arrangements, budget, and co-

financing needs  

 Mr. Donald Macintosh, Integrated 

Coastal Zone Management Expert, 

FAO 

14:00-14:15 Risks to Project  Mr. Donald Macintosh, Integrated 

Coastal Zone Management Expert, 

FAO 

14:15-14:30 Next steps and closure  Le Le Win, FAO Programme 

Officer 

14:30-14:45 Closing Remark  U Khin Maung Maw, DG, DOF 
 

 


