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Foreword 

This publication, “Community Forestry Introductory Curriculum” is part of the 
“Sustainable cropland and forest management in priority agro-ecosystems of 
Myanmar” project implemented by the Food and Agriculture Organization of the United 
Nations (FAO), with the funding support of Global Environment Facility (GEF). To 
ensure a curriculum that fits local contexts, needs assessments were made through a 
series of meetings with representatives of Community Forests User Groups from the 
target project villages. Researchers also contacted relevant civil society organizations 
CSO actors and responsible officials of the respective Forest Department (FD) 
townships in three project areas: hilly area (Mindat and Kanpatlat townships); dry zone 
(Kyaukpadaung and Nyaung U townships) and delta (Laputta township).  
 
This curriculum reflects local people’s knowledge, skills and attitude gaps regarding 
the establishment of community forestry. Assessment results suggested that local 
people’s understanding and knowledge of community forestry is relatively poor. 
Consequently, this curriculum emphasizes building the capacity of potential 
community forest users group (CFUG) members.  
 
The main objectives of this curriculum are to: 

● teach the role of forests in climate change mitigation 

● create better understanding of community forestry and community forestry 

instructions 

● highlight the importance of stakeholders’ participation and of their roles in the 
establishment of community forestry. 
 

A six-day training period is recommended here to ensure clear understanding of the 
curriculum contents, though flexibility is appropriate depending on availability of time, 
resources and specific training requirements. Successful 2-day training sessions have 
already been conducted in the project area using this training curriculum. 
 
The curriculum is a work in progress based on assessments and consultations. 

Trainers should adapt this material to suit the expectations and knowledge of the 

participants. The authors welcome feedback.  
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Community forestry introductory training agenda 
 

Objectives  

⮚ To be able to understand the concept and processes of community forestry (CF) 

and how to initiate a new community forestry project.  

⮚ To be able to understand the role of community forestry in climate change 

mitigation and the importance of stakeholders’ involvement in all processes. 

⮚ To be able to effectively contribute to community forestry field work. 

Day Morning session Morning session Afternoon 

session 

Afternoon 

session 

Day 1 Introduction to 

training and 

climate change 

and the role of 

forests 

People and 

forests 

relationship 

The concept 

of community 

forestry 

Factors 

influencing the 

success of 

community 

forestry 

Day 2 CFI Step-by-step 

procedures for 

CF 

establishment 

and the duties 

and 

responsibilities of 

FUG  

The 

importance of 

participation 

Different levels 

of participation 

Day 3 Socio-economic 

needs 

assessment 

Socio-economic 

needs 

assessment 

Village 

resources 

mapping 

Forest inventory 

process 

Day 4 Field Inventory 

Day 5 Reflecting field 

inventory 

Setting 

objectives 

Identifying 

management 

options  

Land use 

mapping 

Day 6 Developing 

articles of 

association of 

the group 

including its 

rules and 

regulations 

Developing 

articles of 

association for 

the group 

including rules 

and regulations 

Questions 

and answers, 

clarifying 

ambiguity, 

and activities 

planning for 

starting CF 

Training 

evaluation 
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1. Training introduction 
 

Objectives 

● To introduce trainers to the participants, and to increase familiarity among the 
participants. 

● To identify the expectations of the participants and to introduce the training 
agenda and describe the sessions flow. 
 

Required materials 

● A4 sheets, A0 sheets, marker pens and paper tape. 
 

Time  

● 1 hour 
 

Steps 

● Warmly welcome all participants.  

● Distribute a sheet of A4 paper to each participant and request that they write 

down their 1) name, 2) position/responsibility in their CF, and 3) favourite forest 

tree together with reason on that A4 sheet briefly. Allow 3 minutes.  

● Invite also other trainers to participate in the activity. When the time is up, ask 

them to stand up in circle and introduce each other in rotation. Allow 30 seconds 

per person.    

● Recommend that the participants plan to grow their favourite locally-adaptable 

species in their CF.  

● Ask participants to write down their expectations for the training session on a 

post-it or coloured paper sheet. Remind them to use only one sheet of paper or 

post-it for each expectation. Allow 3 minutes.  

● Ask participants to stick their post-its or colour sheets on A0 paper and suggest 

grouping similar expectations.  

● Summarize the main expectations using key words. 

● Present and share the training objectives and agenda and sessions flow to the 

participants. 

● Clarify which expectations will be covered and which will not be covered by 

comparing participants’ expectations with the curriculum training objectives.  

● Discuss and establish the training rules and norms including start and end time 

to be followed during the training. 

● Display those training objectives, expectations, agenda and training norms on 

a wall where everyone can see them.  
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2. Climate change and the role of forests 
 

Objectives 

● To make participants aware of climate change and its impacts. 

● To build participants’ understanding of the causes of climate change. 

● To build participants’ understanding of the importance of forests in mitigating 

climate change and its impacts.  

Required materials 

● A0 sheets, marker pens, paper tape and posters 
 

Time  

● 1 hour  
 
Steps 

● Start the session by asking the participants whether they are aware of climate 

change. 

● Ask participants to list the impacts of climate change. 

● List down the responses of the participants on an A0 sheet and add more points 

where necessary.  

● Ask participants to list causes of climate change. Add more points where 

necessary and lead discussion about causes of climate change.  

● Lead discussion linking the causes and impacts of climate change. For 

example, consider the relationship between intense heat and deforestation.)  

● Highlight “deforestation” among other discussion points. 

● Emphasize the linkages among greenhouse effect, deforestation and global 

warming.  

● Conclude with an explanation of the role of forests in adaptation and mitigation 

of climate change.  

 
Note  

● The posters relating to climate change and the role of forests can be used in 
the discussion.  
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Climate change and the role of forests Training handout 

 

Global warming 

Global warming is due to the increased concentration of greenhouse gases (GHGs) in 

the atmosphere. The GHGs are water vapor (H2O), carbon dioxide (CO2), ozone (O3), 

methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), chlorofluorocarbons 

(CFCs), perfluorocarbons (PFCs) and sulfur hexafluoride (SF6). As those gases 

accumulate in the atmosphere, the heat from sunlight striking the earth cannot radiate 

back through the atmosphere and is trapped, just as heat is trapped inside a 

greenhouse. The result is global warming.  

   

Carbon dioxide contributes more to global warming than any other gas because the 

proportion of carbon dioxide is higher than those of other gases in the atmosphere. 

The physical structure of the accumulated gases has also an impact on greenhouse 

effect.  

Atmospheric temperatures largely determine climate patterns and weather conditions. 

Therefore, a change in the proportion of carbon dioxide in the atmosphere and the 

resulting change in temperature will result in unexpected changes in weather systems 

and in world climatic patterns. The higher the temperature, the more severe those 

changes will be.  

Note that the difference between climate and weather is the time period. The 

atmospheric condition occurring each day is called weather and the pattern of those 

conditions occurring over a year or decades or centuries is called climate. Hence, 

climate change can be simply referred to as the changes in long-term weather 

patterns.  

Global warming causes climate change resulting in intense heat, aridity, infrequent 

rainfall, flooding, storms, soil erosion, landslides, pests and outbreaks of disease, 

degradation and extinction of forest trees and agricultural crops, and migration which 
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affect the lives, wealth and habitats of humans and other living organisms directly or 

indirectly.  

There are millions of tons of carbon stored in the world’s forests and in the soil 

underneath those forests, an amount that totals roughly twice as much as the carbon 

currently free in the Earth’s atmosphere. By absorbing and retaining carbon, 

widespread healthy forests in fact act as carbon sinks. The disappearance of forests 

will mean the release of tons of that retained carbon back into the atmosphere where 

as we have seen it becomes a significant cause of changing weather and climate.  

Preventing deforestation is therefore extremely important.  

Annually, carbon dioxide emissions resulting from deforestation already account for 

12 percent to 17 percent of global emissions. If all the forests are lost, the carbon 

dioxide absorption function will also be cut off and carbon retained in soils and plants 

will reenter the atmosphere with catastrophic results.  

Besides reducing climate change by absorbing greenhouse gases, forests provide 

many other benefits. They maintain existence of cloud, reflect sunlight back out of the 

atmosphere, encourage the transformation of water to vapor and thus increase the 

level of vapor in the atmosphere, which cools the air. Additionally, by providing 

different environmental functions and fulfilling livelihood needs, forests help people to 

adjust their livelihood strategy to climate change. More than 1.6 billion people 

worldwide depend on forest resources for their livelihoods and as a source of nutrition 

and income in times of climate stress and crop failure (RECOFTC, 2012). 

 

So, forests play a vital role in adaptation to climate change and also in mitigation of 

climate change. The mitigation takes the form of reducing greenhouse gases through 

conservation of existing forests and also through afforestation. Climate change 

adaptation is more complex and involves community-based natural resources 

management for sustainability, as well as establishing protected area systems that 

redefine countries’ ecosystems and biodiversity. Among other things, such system-

wide changes will require conserving forests at different elevations. Obviously neither 

adaptation nor mitigation separately, will fully address climate change. The two 

approaches will need to be initiated in parallel.  
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3. The relationship between people and forests 
 

Objectives 

● To teach local people the benefits derived from forests. 

● To highlight the impacts of local people’s activities on the forests. 

Required materials 

● A0 sheets, marker pens and paper tape  

Time 

● 45 minutes 

Steps 

● Introduce the session topic and its objectives. 

● Divide the participants into groups of 4 to 6 persons and distribute A0 sheets 

and marker pens.  

● Ask each group to draw humans and forests on one side of the paper. 

● Ask each group to write down the pros and cons derived from forests. 

● Ask each group to illustrate the positive and negative impacts of local people 

on their forests. Encourage participants to brainstorm and to write down as 

many impacts as possible. Allow 20 minutes for this assignment. 

● Have each group present their discussion results. 

● Ask the groups to identify and discuss the similarities and differences among 

their results with each other. 

● Summarize the groups’ discussion results and highlight how forests provide for 

survival of local people and how local people are important for sustainability of 

the forests. 

Note 

● Use the provided poster on the relationships between humans and forests. 
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The relationship between people and forests Training handout 

 

Forests can provide human beings with the following services. 

1. Regulating service: regulating air quality and climate, purifying water of 

pollutants, pollination, biological control of pests and diseases in livestock and 

agriculture. 

2. Provisioning service: edible fruits, tubers, bulbs and leaves, timber, fuelwood 

and fibers, biochemical products, medicinal plants and medicinal compounds, 

genetic resources and reliable water sources. 

3. Supporting service for living organisms: maintenance of soil fertility and 

maintenance of the water, soil, carbon and nitrogen cycles and the production 

of basic energy. 

4. Cultural services: diverse cultural values, religious and mental values, 

knowledge and educational values, energetic and aesthetic values, socially 

embedded and symbolic values and recreation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Poster depicting relationship between people and forests 
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4. The concept and definition of Community Forestry 
 

Objective 

● To clearly understand the concept and definitions of community forestry and 

the meaning of the main expressions. 

Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 45 minutes 

Steps 

● Introduce the topic of the session and its objectives.  

● Ask the participants whether they have heard of community forestry. Ask how 

they understand community forestry and write down the main points from their 

responses on the paper.  

● Write down 5 definitions of community forestry on the paper and display them 

on the wall of the training venue.  

● Ask participants to review the displays and choose the one they like best.  

● Discuss the various choices and note the main words participants emphasize.  

● Highlight that rather than those words being true or false, the concept of 

community forestry is as broad as the expressions in these words. 

● Share the official definition of community forestry provided to the participants in 

the Community Forestry Instruction CFI. 

● Conclude the session by discussing the fact that although wording may vary 

among organizations and individuals the emphasis is always on planting, 

conservation, extraction, utilization and management by the community 

themselves for benefit of the community and within the community’s rights.  

Note  

● Write down the 5 definitions of community forestry on A0 papers in advance. 

Use one paper for one definition. (See the training note) 

● Paste those A0 papers with the respective definitions on the wall of the training 

venue in advance leaving spaces between sheets.  
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What is community forestry? Training Note 

 

Community forestry is a broad term used to describe the forest management models 

in which local communities make the decisions relating to forests by themselves. The 

other terms similar to “community forestry” are “participatory forest management”, 

“collaborative forest management”, “social forestry” and “community-based forest 

management”. In each, the objectives are to reduce poverty and to ensure equal 

allocation of benefits among community members through supporting participation in 

community forestry.  

 

Communities are comprised of individuals, ethnic minorities, and the majorities in a 

region who have relations with forest areas geographically, economically, socially and 

by custom. The various forms of community forestry include small plots of the 

conserved forests owned by individual households, community or village-managed 

forests and collective forest management.  

 

The general objective of community forestry is to conserve the healthy forests by 

having communities participate in growing plants in a manner that also provides for 

their social well-being. The specific objectives may range from environmental 

protection and, for example, the preservation of clean water, to providing basic needs 

such as wood for fuel and food, to commercial operations, to religious and customary 

conservation. 

 

In industrial forestry, managers only target, for example, timber extraction, whereas 

community forestry brings together and harmonizes diverse wishes and interests of 

users including grassroot communities. Community forestry can be established in 

degraded natural forests and even in the forest plantations for which the natural forests 

were cleared.  

 

Why community forestry is important? 

Approximately 450 million people across the Asia Pacific region rely on forests for their 

living to some extent and have for generations. Proper community forestry can 

guarantee sustainable management and use rights that maximize benefits for local 

populations. Participation in community forestry in turn then also supports the 

development of effective community-based organizations.  

 

Historically, there have been many failures in forest management in the region 

because local communities had no space to be involved in decision making. The 

benefits of forests have been prioritized for interested outsiders rather than for local 

communities. The results have been uncontrollable degradation of natural forests and 

persistent and widespread poverty and occasional intense conflicts.  
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Government institutions, social organizations and individuals have finally begun to 

recognize the fundamental need for local participation in sustainable forest 

management. It has become clear that community forestry is tool that addresses a 

critical list of priorities and offers solutions to significant problems. Those include the 

following:  

 

(1) poverty 
(2) current weak management practices 
(3) unfair resource allocation 
(4) centralized governance ignorant of local details 
(5) unsustainable practices 
(6) limited human resources and government budgets. 
 
 

Definitions of community forestry 

 

1. Any situation which intimately involves local people in a forest activity (FAO 

1978). 

2. A system that empowers communities to provide forest resources that meet the 

needs of local people while ensuring sustainable utilization and management 

(FAO 2008). 

3. A process of managing forest resources as part of the agricultural production 

system practiced by local people (Gilmour and Fisher 1997). 

4. A system of rights by which local people, in cooperation with government 

organizations, guide forest resources management in a manner that provides 

local benefit. 

5. Community-based forest resources management for commercial and other 

purposes including wildlife, protection of the environment and the preservation 

of the forest’s social and religious significance. Bringing together initiatives, 

sciences, policies, institutions and processes necessary to support all aspects 

of community-based forest management. (RECOFTC 2014). 

6. A village-level forestry activity, decided on collectively and implemented on 

communal land, where local populations participate in the planning, care and 

harvesting of forest crops, and so receive a major proportion of the socio-

economic and ecological benefits from the forest. (Martel & Whyte, 1992). 

7. Successful community forestry requires genuine popular participation in 

decision-making. If goals are to be met, the foresters need to work with people 

rather than policing them. (Eckholm et al, 1984). 

8. Community forestry has the following characteristics: the local community 

controls a clearly and legally defined area of forest; the local community is free 

from governmental and other outside pressure concerning the utilization of that 

forest; if the forestry involves commercial sale of timber or other products, then 

the community is free from economic exploitation of markets or other pressure 

from outside forces; the community has long-term security of tenure over the 
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forest and sees its future as being tied to the forest. (J. Revington, Rainforest 

Information Centre, 1992). 

9. Community forestry, social forestry and rural development forestry are more or 

less equivalent and reflect Abraham Lincoln's view of democracy - government 

of the people, by the people, for the people. (J. Burley, Oxford Forestry 

Institute). 

10. The political dimension of community forestry makes it a venue for people's 

struggle against domination and exploitation of the community's resources by 

'outsiders'. Ecology, equity and social justice are part of this struggle. (Rao, 

1991). 

 

Definition of community forestry provided in Community Forestry instructions 
(2019) 
 
Community Forestry means all sustainable forest management and utilization 

activities in which the local community itself is involved, including the establishment of 

new plantations and managing existing forests to create employment and income 

opportunities at any scale, and to generate food, to stabilize ecosystem and to improve 

environmental conditions.  
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5. Factors that influence the success of Community Forestry 
 

Objective 

● To know the factors that influence the success of community forestry 

Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time  

● 1 hour and 30 minutes 

Steps 

● Introduce session topic and its objectives. 

● Refer back to the definition of community forestry and explain that the factors 

required for the success of community forestry are going to be discussed.  

● Divide the participants into 3 groups and distribute coloured paper sheets and 

marker pens.  

● Ask each group to brainstorm the factors that influence the success of a 

community forestry project, allowing 20 minutes.  

● Ask the groups to write down their points on the coloured paper,  using one sheet 

per point.  

● Collect similar points among the groups’ notes and stick them on A0 sheets.  

● Collect those points that are not similar and organize them on another A0 sheet 

in consultation with the participants. Summarize the discussion results.  

● Explain the known factors that make a community forest project successful, and 

highlight those that participants raised in their group discussions.  

● Distribute training handout. 

Note 

● Write down the factors which influence the success of community forestry in 

advance. 
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Basic principles for a successful community forestry  Training handout 

 

RECOFTC has stated that “Community Forestry has evolved from small isolated projects 

to an institutionalized approach in the national forestry programs of many countries. This 

rise over the last two decades is based on the strong connection between 800 million of 

the world’s poorest people and most of them depend on forests. Community forestry, as 

an approach, builds on this connection to ensure sustainable livelihoods and forests, and 

fair and equitable outcomes. However, there are still many challenges.” 

 

Some countries are just exploring opportunities for community-based forest 

management, while others are grappling with ‘second-generation’ issues of equity, active 

management, livelihoods development for subsistence and sustainable livelihoods 

through enterprise development. There is still room for innovation, adaptation and 

improvement to meet the complex challenges of ensuring forestry programs are 

responsive and relevant to the needs and interests of local communities. 

 

Community forestry is not new and has been traditional practice in many cultures. 

However, to ensure the success of Community forestry, the following factors need to 

be considered. 

 

1. Availability of quality resources 

Resources that combine within sustainable resource management normally fall under 

one of four categories: Land, Forest, Human and Financial. 

 

2. Effective policy and regulatory support 

Community members need an enabling regulatory framework to manage their 

resources in a manner that supports their livelihoods, increases environmental 

stability, and on a larger scale, supports the economic development of the country as 

a whole. 

 

3. Clear rights and tenure among resource users 

All resource stakeholders have to have their rights over the land and natural resources 

recognized. Statutory and customary laws create rights, which provide the foundation 

for institutions and processes that embody basic principles governing how people 

interact with each other and with their resources. The “rights” will include right to 

access, to manage, to include and exclude other users, and to pass these rights to 

future generations. Such rights will also define how the different stakeholders, 

particularly the community itself, interact with their resources. 
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4. Effective governance 

Effective governance is needed to ensure that resources are managed in a sustainable 

manner. Formal and informal laws and rules, institutions, and processes must facilitate 

rather than hinder good forestry practice. Decisions regarding natural resources and 

natural resource users must be made in ways that hold decision makers, 

implementers, and natural resource users accountable. In addition to that 

accountability, good governance must also include effective participation, 

transparency, and adherence to the rule of law. 

 

5. Effective participation 

Community involvement in resource management is required from the first to the final 

stage. Participatory resource management relies on a shared willingness of the 

community and other key stakeholders to: 

o Create a sense of ownership 

o Empower community members 

o Prioritize sustainability 

o Ensure transparency 

o Equitably share both contributions and benefits 

o Use resources efficiently 

o Minimize conflict. 

Effective participation must also extend to marginalized groups, including women, 

taking into account their vulnerability to change, their traditionally peripheral 

involvement in decision making and their reliance on the forest resources on a 

subsistence level. 

 

6. Capacity of community and other key stakeholders, including department 

officials and national NGOs 

In order to be effective participatory resource managers, local people will require 

sufficient capacity, including knowledge, confidence and skills developed through 

learning interventions. They will need to wield resource management plans effectively 

and guide participatory monitoring and evaluation. They will also require flexibility in 

the face of various internal and external pressures and requirements. 

 

7. Meeting local needs 

Local needs should be the driving force, the incentive for community participation in 

sustainable resource management. Therefore a framework needs to be in place to 

ensure that differing, and sometimes conflicting, resource needs are identified, 

considered and targeted in a just and sustainable manner. 

 

8. Adaptive management and learning 

Participatory resource management is a social process that involves different roles 

and interests from different actors. There is no ‘one-size-fits-all’ for the practice of 

participatory resource management. Much depends on who manages the resource, 

for what purpose, and on what resource basis. Participatory resource management 
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then allows stakeholders to identify common interests and problems and to design 

what they want to do with their resources. It further allows them to decide exactly how 

they want to encourage collective action to achieve those aims. 

 

9. Accommodating multiple stakeholders interests 

Most would agree that the sustainable use and management of forest resources 

requires collaboration among different stakeholders. However, collaboration requires 

work; there are often considerable differences in power, as well as different interests 

and values among those using or dealing with any given natural resource. These 

differences are often poorly managed by government departments and by local 

institutions and by development agencies, in part due to a lack of tools to assess 

stakeholders’ roles, and lack of capacity to manage the changing roles. 

 

 
Sample poster for factors influencing the success of community forestry 
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6. Policy and regulatory support for Community Forestry 
 

a) Provisions related to community forestry in forest policy and law  

Objectives 

● To know about the existence of policy, law and rules regarding the forestry 

sector. 

● To know the provisions that support community forestry. 

Required materials  

● A0 sheets, marker pens, colour paper, paper tape and power point on relevant 

sections of law. 

Time  

● 45 minutes 

Steps 

● Introduce session topic and its objectives. 

● Determine whether participants have prior knowledge of legal provisions 

related to the whole forestry sector including community forestry.  

● Explain that there are six imperatives of forest policy: protection, sustainability, 

basic needs, efficiency, participation and public awareness.  

● Discuss the above by examining how forest policy also encompasses 

community forestry.  

● Continue the discussion by extracting the following provisions supporting 

community forestry from the revised Forest Law (2018): 

o Chapter I- section 2(u) 

o Chapter III- section-7(d), section-8(b)(3) 

o Chapter IV- section-9(h), section-12(d) 

o Chapter VI- section-18(c) 

o Chapter XII- section-41 (e). 

● Explain that regulatory support provides powerful tools for the transition to 

effective community forestry.  

● Explain that community forestry-related provisions are provided in detail in CFI 

(2019).  

● Describe and discuss in detail the areas permitted for the establishment of 

community forests.  

● Present and discuss the rights and responsibilities of local people provided in 

CFI. 

● Have participant groups brainstorm regarding the responsibilities forest users 

should take on in order to enjoy the privileges and rights. 
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● Invite a volunteer from each group to present their group’s suggestions with 

reference to a specific on the ground situation. 

● Highlight how the policed related information is important for systematic 

implementation of CF. 

● Distribute training handout. 

Note  

Prepare training handout including six imperatives of forest policy, forest law and 

excerpts from this law to distribute. 

Write down the rights of local people and the responsibilities of Community Forest 

Users Group (CFUG) prescribed in CFI on an A0 sheet. Distribute copies of CFI to the 

participants. 

  



18 
 

Community Forestry-related provisions provided in 

forestry policy and forest law Training handout 

 

The community forestry-related provisions provided in the revised Forest Law enacted 

on 20 September 2018.  

Chapter (I) Title and definition 

2(u). Community forestry means any activity implemented under community forestry 

instructions issued by this law.  

Chapter (III) Constitution of Reserved Forest and Declaration of Protected Public 

Forest 

Section (7). The Ministry may, with the remarks of Naypyidaw Council or Region or 

State Government and with the approval of the Union Government,  

(d) acknowledge natural forests and mangrove forests customarily conserved by local 

people.  

Section (8)(b). The Ministry may, by issuing additional order and instructions, grant 

ownership right for teak trees grown in the following areas.  

(3) Teak trees in the area established as community forestry and registered at the 

Forest Department. 

Chapter (IV) Forest Management 

Section (9). The Duties and Functions of the Forest Department are as follows: (10 

D&F under this section)  

(h) providing assistance and supervision to enable the implementation of community 

forestry 

Section (12). Whoever, within a forest land and forest covered land at the disposal of 

the Government (among four points) 

(d) is desirous of carrying out community forestry shall obtain the prior approval of the 

Director General or the Forest Officer empowered by him.  

Chapter (VI) Permission for Extraction of Forest Produce 

18. In permitting the extraction of forest produce, the Forest Department shall use the 

competitive bidding system if the extraction is on a commercial scale.  

However, extraction for the following purposes may be permitted without using the 

competitive bidding system. (among 6 points) 
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(c) where forest produces from private forest plantations and community forests are 

permitted to be extracted. 

Chapter (XII) Offences and Penalties 

41. Whoever commits any of the following acts shall, on conviction, be punished with 

imprisonment no more than 2 years or with fine from a minimum sum of kyats 300,000 

to a maximum sum of kyats 500,000 or with both:  

(e) destroying or causing damage to any plantation established either by the Ministry 

or by any individual or organization with the approval of the Director General. 

 

b) Entitlements, rights and responsibilities of Community Forest users 

Objectives 

● To become familiar with the entitlements, rights and responsibilities of local 

people provided in CFI. 

● To understand how CF user groups adhere to their responsibilities. 

Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 45 minutes 

Steps 

● Introduce the session topic and its objectives. 

● Divide the participants into groups of 4 persons and distribute A0 sheet, 

coloured papers and marker pens to the groups.  

● Encourage participants to brainstorm regarding local people’s community 

forestry rights. 

● Ask participants to write down group discussion results/rights on colour sheets 

(one sheet of paper per result/right.  

● Collect the colour sheets with similar points from group discussion results, 

categorize the similar points and stick them on A0 sheet.  

● Summarize the results and explain the rights provided in CFI.  

● Encourage groups to brainstorm on the responsibilities of forest users. 

● Ask participants to share the group discussion results with the other groups and 

add any additional points on forest users’ responsibilities provided in CFI.  

● Invite the participants to share any further questions. 

● Distribute training handout. 
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Note  

Write down the rights and responsibilities of the CFUG provided in CFI on A0 sheet 

prior to the session. The trainer needs to understand clearly the updated CFI in detail. 

Based on the discussions and questions of the participants, the trainer also needs to 

explain relevant instructions of contained in the CFI. 
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Rights, duties and responsibilities of Community Forest 

Users Group 
Training Handout 

 

Chapter (8) 

Duration of land lease for the establishment of Community Forest 

13. The duration of land lease for the establishment of Community Forest is initially 

set for (30) years. 

14. (a) Upon termination of the initial period as prescribed in paragraph 13 above, 

depending on the performance and the desire of the CFUG, the District Forest Officer 

can extend the duration for 30 years at a time, and as many times as appropriate. 

(b) If the CFUG wishes to extend the duration of the land lease, it must submit a formal 

application to the District Forest Officer through Township Forest officer six months 

before its termination. 

 

Chapter (3) 

Areas where Community Forest (CF) can be established 

3. With the permission of the government and authorized person or the owner (s) of 

private- owned land, Community Forests can be established in the following areas: 

(a) Reserved Forest, Protected Public Forest, buffer zones of protected areas and 

lands at the disposal of the government. 

(b) Forest-covered lands managed by the government organizations. 

(c) Natural forests and mangrove forests conserved by the local communities in accord 

with their tradition pursuant to section 7, sub-section (d) of the Forest Law. 

 

4. Community Forests will be permitted to be established in the following areas: 

(a) Degraded natural forests where natural regeneration is difficult; 

(b) Areas where there is potential to meet the local demand for forest products and 

income opportunities; 

(c) With the permission of the Director-General of the Forest Department, village 

fuelwood plantations established by the Forest Department; 

(d) Areas where soil and water resources conservation is needed, and suitable for the 

establishment of Community Forest; 

(e) Natural forests which for various reasons should be managed by the local 

community; 

(f) Forest lands traditionally and customarily managed by the local community. 

 

Chapter (12) 

Responsibilities of the CFUG 

22. The responsibilities of the CFUG include- 

(a) Establish forest plantations and/ or take necessary actions to improve existing 

natural forests in accordance with the Community Forest Management Plan; 
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(b) After the first rotation of the forest plantation, carry out, under the supervision of 

the Forest Department, site preparation, seed collection, nursery works, planting and 

tending operations, following its own program; 

(c) Sustainably manage and utilize Community Forest; 

(d) Get support from the forest department and other related departments in protecting 

against illegal exploitations and encroachments inside Community Forest; 

(e) Report to the Forest Department, if support is received from outside organization; 

(f) Distribute the benefits received from the CF equitably in accordance with the MP; 

(g) Prepare, report as required by the MP and keep systematically all CF related 

incomes and expenditures, records and documents; 

(h) Formulate the CFUG’s internal rules and regulations based on the instructions of 

the Forest Department; 

(i) Report to the Forest Department the changes of the CFUG and the MC members; 

(j) Abide by the Forest Law, Forest Rules, Procedures, Community Forestry 

Instructions and Regulations, and the Instructions periodically issued by the Forest 

Department. 

(k) Register personal seals/stamps at the concerned District Forest office. 

 

Chapter (13) 

Rights of the CFUG 

23. The CFUG or the CFUG members shall have the following rights in accordance 

with the existing laws, rules and procedures - 

(a) Right of permitting his/her legitimate heir (s) to inherit his/her own assets related to 

Community Forestry; 

(b) Right of the MC to change user group member list with the consent of the majority 

of the CFUG members; 

(c) Right to change the members of the MC with the consent of the majority of the 

CFUG members; 

(d) Right to enjoy exemption of land-lease fee for those community forests established 

in the forest land; 

(e) Right to accept techniques, equipment, and financial supports from local and 

international organizations; 

(f) Right to apply any agroforestry system (s) that is suitable for local conditions, in 

implementing community forestry; 

(g) Right to harvest and utilize wood and other forest products systematically from 

natural forest in accordance with the MP without negatively impacting the original 

objective to sustain the CF; 

(h) Right to form independent legal enterprises which can harvest and commercialize 

wood and non-wood forest products; 

(i) Right to claim compensations for loss of forest trees, crops and other damages due 

to implementation of other projects in the Community Forest. 
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Chapter (19) 

Prohibitions 

39. The CFUG or the CFUG member shall not engage in the following activities, in 

connection with Community Forestry: 

(a) Utilizing the land allotted for the Community Forest for other purposes/ activities, 

except for those prescribed in the MP; 

(b) Selling or renting or mortgaging or handing over or donating of the Community 

Forest; 

(c) Mining of metals, pebbles or stones, sand, gravels and other resources; 

(d) Construction of permanent buildings or settlements which are not relevant to the 

establishment and conservation of the Community Forest; 

(e) Planting of crops and trees which are prohibited under the existing laws. 
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7. Step-by-step procedures for Community Forestry 
establishment 

 

Objective 

● To understand the key points and step-by-step procedures for establishment 

of community forestry 

Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 45 minutes 

Steps 

● Introduce the session topic and its objectives.  

● Divide the participants into groups of 4 persons and distribute A0 sheets and 

20 coloured papers to each group.  

● Based on CF Instruction guidelines, ask the groups to brainstorm the step-by-

step procedures for CF establishment in their group. Instruct them to describe 

only one point per coloured paper.  

● Ask them to stick the group’s coloured paper with points on A0 sheet in order 

of steps.  

● Let each group present the results. 

● Summarize overall results.  

● Present the 9 steps for establishment of community forestry provided in the CF 

Instruction guidelines. Compare the steps with the groups’ answers and 

summarize the activities to be implemented under each step. 

● Distribute training handout. 

Note  

● Write down the step-by-step procedures for community forestry establishment 

on coloured paper sheets in advance. (see training handout) 
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Step-by-step procedures for Community Forestry 

establishment 
Training handout 

 

Step-1: Community receives information on community forestry establishment  

 

Forest Department provide local 

communities who established the CF 

group with information regarding 

legal rights for sustainable extraction 

and utilization of forest products from 

their CF area.  

 

 

 

 

 

Step-2: Interested local people form Forestry Users’ Group (FUG) 

 

A group of not less than 5 interested 

local people shall form a Forest 

Users’ Group (FUG) to conserve and 

manage the nearby community 

forest.  

 

 

 

 

Step-3: FUG forms a management committee 

 

A management committee, 

consisting of 5 members: a 

chairman, a secretary, a treasurer 

and two other members, shall be 

formed, with the elected group 

members acting by consensus. 
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Step-4: FUG and forest staff conduct site selection and survey  

 

The FUG shall identify and select a 

targeted CF area only with their 

group members. That area shall be 

surveyed in cooperation with the 

relevant forest staff.  

 

 

 

 

 

 

Step-5: The chairman of FUG applies for permission to establish a CF 

 

On behalf of the FUG, the chairman 

shall apply for permission to 

establish a community forest at the 

identified location to the District 

Forest Officer through the Township 

Forest Officer.  

 

 

 

 

 

 

Step-6: The users’ group develops a management plan and submits the plan to 

the District Forest Officer. 

 

Upon receipt of permission to 

establish the community forest, a 

management plan shall be prepared 

(using the Forest department’s Form 

B) with assistance from relevant 

forestry staff. The plan shall be 

submitted to the District Forest 

Officer for confirmation.  

 

 

 

 

 

 



27 
 

Step-7: The users’ group receives a community forestry certificate. 

 

Upon confirmation of the 

management plan, the District 

Forest Officer shall issue the CF 

certificate to the FUG. 

 

 

 

 

 

 

 

 

Step-8: The users’ group implements the management plan. 

 

The users’ group shall implement 

the approved management plan. 

The Forest Department shall 

provide the seeds and seedlings 

required for first rotation of forest 

plantation establishment free of 

charge. In addition, the department 

shall also provide technical 

assistance in matters regarding 

silviculture, management and 

sustainability.  

 

 

Step-9: The users’ group can get benefits in terms of forest products and 

healthy environment. 
 

If the users’ group manages their 

community forest in line with the 

prescribed management plan they 

shall receive the benefits of their 

work in the form of timber, firewood 

and other forest products as well as 

a green environment and 

favourable climate.  
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8. The basic concept of participation 
 

Objectives 
 

● To properly understand the concept and definition of participation. 
● To understand the importance of participation in community forestry and how 

to encourage it. 

 
Required materials 

● A0 sheets, marker pens and paper tape  

Time 

● 1 hour 30 minutes 

Steps 

● Introduce session topic and its objectives. 

● Ask the participants to form pairs and to brainstorm how they understand 

“participation”. Allow 5 minutes.  

● Ask participants to divide into groups of 4 and to brainstorm again regarding 

how they understand “participation”. Give them coloured papers and instruct 

them to write down one point per sheet.  

● Ask participants to divide into groups of 8 and to discuss again the points they 

have previously discussed. Encourage them to revise or add to the discussion 

points they have already identified.  

● Ask each group to read out their points one by one and  to record on an A0 

sheet.  

● Summarize the discussions of the participants and explain the concept and 

definition of participation.  

● Let participants know that the concept of participation is going to be applied in 

practice.  

● Ask participants to divide into groups of 5 or 6, and distribute an A0 sheet and 
paper tape to each group.  

● Explain that the groups have to make an elephant body shape using their A0 
sheet and so before they start work, encourage the groups to first discuss how 
they are going to make it. Then, ask them to finish making the parts of an 
elephant: head, large body, a pair of ears, trunk, tail, four legs and a pair of 
tusks in 10 minutes.  

● Allow 3 more minutes to attach those parts to form an elephant shape 
● When the time is up, have participants decide by consensus which elephant is 

best. 
● Select a volunteer of that group and ask them to share how their group 

members cooperated.  
● Provide observations and feedback to the participants. Highlight the behaviors 

relating to the nature of participation such as how many participants were 
active, who spoke, who responded and how.  
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● Wrap up the session by pointing out the importance of participation reflected in 
the experiences of the group work and the observations from their work.  

 
Note  

This type of group discussion is the snowballing method. The times of re-grouping will 

be decided based on the number of participants and time available.  

The trainer needs to observe how the members of each group cooperate with each 

other while they are doing the exercises.  
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The concept of participation in Community Forestry Training handout 

 
The participatory approach is not simply an effective tool; it is an essential pillar of 

community forestry. The approach: 

● promotes group learning 

● enables people to be involved in processes that affect their social lives 

● empowers people in their dealings with external institutions. 

Participatory methods are particularly useful for understanding:  

● people's priorities in different areas (for example, why they chose a particular 
livelihood strategy, how they chose to invest their resources, which crops they 
chose to grow, what they wish local authorities to undertake.) 

● income and wealth distribution within a community or neighborhood 
● the historical, social and environmental context of livelihoods.  

Participatory methods are particularly useful in exploring the issues of grassroot 

communities as well as in project formulation and planning, project implementation 

and monitoring, and in the evaluation of development works. The Participatory method 

tools include mutual learning, sharing knowledge and systematic and smooth analysis. 

Such tools can be used during visualization and interviews and group discussions. In 

implementing participatory methods for any of these purposes, people must be alert 

to bias or presupposition. 

It is significant that participatory methods are very useful in different roles and diverse 

situations. Participatory tools help to understand policy issues by adding a 'bottom-up' 

people's perspective to the analysis of policy. Such an approach contrasts with the 

more typical process by which policy analysis starts at the top with policy makers and 

formal policy-making institutions.  

There are various participatory learning methods, including Participatory Rapid 

Appraisal (PRA) and Rapid Rural Appraisal (RRA). Most share common guiding 

principles, including the following: 

o A defined methodology and systematic learning process. The focus is on 

cumulative learning by all participants including professionals, trainees and local 

people. This point should not be forgotten – all participants have something to offer 

and learn. 

o Multiple perspectives. A key objective is to seek diversity rather than to simplify 

complexity. This recognizes the fact that different groups make different 

evaluations of situations leading to different actions. Everybody has their own 

interpretation, bias and prejudice, which entails that there are multiple possible 

descriptions of any real-world activity. Everyone is different and important. 
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o Emphasis on group learning. Everybody recognizes the fact that the complexity of 

the world can only be revealed through group interaction and analysis. 

o Emphasis on context. Participatory approaches are flexible enough to be adapted 

to suit different conditions and actors and therefore have multiple variants. 

o Emphasis on facilitation. The methodology involves trying to improve participants’ 

situations by transforming existing activities. The role of the external expert is seen 

as helping people carry out their own learning to achieve goals and objectives. 

Similarly, participants are encouraged to act as facilitators of other peoples’ 

learning especially when they are out in the field. 

o Leading to change - The participatory approach leads to debate about change, and 

the debate subsequently changes the perceptions of the actors. As a result of joint 

interaction and analysis the changes become defined, bring about improvement 

and motivate people to take action to implement the defined changes. This action 

includes local institution building or strengthening, thus further increasing the 

capacity of people to initiate action on their own in the future. 

 

Using participatory approaches 

The use of participatory approaches has not been without its constraints. Practitioners 

have encountered and will continue to encounter difficulties when working with a range 

of players. 

Things to consider 

o There is a tendency to raise expectations of local people, especially when the 

program is facilitated by outsiders.  

o The importance of facilitation and the nature of the outcomes tend to depend on 

the attitude and vision of those facilitating. 

o The quickness of the process, especially when using learning tools, is a myth. 

There is a tendency to think that participatory learning is quick and dirty. In practice, 

such an assumption will lead to incorrect insights. 

o There is often a desire for verifiable, quantitative data. In most cases participatory 

approaches will not lead to quantifiable data. 

o While there may be a level of commitment to the participatory process, there will 

often also be a desire for a blueprint approach that is easier to implement. 

o It will always be necessary to adapt methods to fit changing situations, and to avoid 

indiscriminate use of techniques. 

o Rushing and overlooking the disadvantaged leads to incorrect insights. 

o Reports and findings will not provide final answers. 

 

In summary, practitioners need to be aware both that participatory approaches offer 

the opportunity to implement meaningful sustainable development, and that their use 

in the development and conservation process has its limits.  
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8. Different levels of participation and its core values 
 

Objectives 
● To understand the different levels of participation. 
● To understand the core values of participation. 

 
Materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 1 hour and 30 minutes 

 

Steps 

● Introduce the session topic and its objectives. 
● Let participants know that there are different levels of community forestry 

participation and explain six levels.  
● Invite 6 volunteers from the participants and give each a coloured paper on 

which one of the levels of participation is written.  
● Ask the 6 volunteers to discuss the degree of participation and to arrange 

themselves in ranked order of participation. 
● Invite all participants to join the discussion about ranked order. Rearrange the 

6 volunteers if necessary. 
● With the volunteers arranged in the correct order, explain and discuss the 

meaning and concept of each level.  
● Ask the participants which levels of participation each of them personally 

intends to be involved in.  
● On colour sheets, write down the values of participation: 1) mutual 

understanding, 2) inclusive solution, 3) shared responsibilities and 4) full 
participation.  

● Discuss these core values of participation using the experiences and examples 
of the previous activities of this session.  

● Explain that without mutual understanding, participation is not possible and that 
full participation means consistent and ongoing participation rather than a 
onetime activity. Emphasize shared responsibilities among the members and 
the value of inclusive solutions, as opposed to blaming each when challenges 
arise.  

● Ask the participants what kinds of lessons they have learned from this session. 
Encourage participants to ask questions and to seek clarification.  

 
Note  

● Write down the levels of participation on coloured sheets for six volunteers prior 
to the session. Use one sheet for each level.  

● Levels of participation poster can be used for discussion.  
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Levels of participation poster 
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Forms of participation in the development of Community 

Forestry 
Training handout 

 

Levels of participation 
The word participation covers a wide range of levels of involvement. It is not important 

to know the exact terminology of the different levels as many books use different words 

for the various levels. It is important, however, to be able to differentiate between the 

different levels that require different approaches. It will not always be feasible or 

necessary to aim for the right hand side of the continuum.  

 

Which level of participation is best will depend on factors such as: 

o Purpose of the initiative 

o Time frame of the initiative 

o Level of support within your organization  

o Political environment; national policies and legislation 

o Available human and financial resources. 

 

 
 
1. Passive participation: Decisions are made by powerful ‘external’ stakeholders 

only; local communities participate by being told what is going to happen or has 

already happened. 

2. Participation by information giving: Communities participate by answering 

questions posed by external stakeholders or project staff: they do not have an 

opportunity to influence decision-making as findings are not shared. 

3. Participation by consultation: Communities participate by being consulted, and 

external stakeholders consider the community’s knowledge and interests. Outsiders 

define both problems and solutions but may modify these based on local people’s 
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responses. The process does not concede any share in decision-making and outsiders 

are under no obligation to take on board people’s views. 

4. Functional participation: Communities participate by forming groups to meet pre-

determined objectives of a program. The process is driven by external stakeholders, 

and such involvement does not tend to be at the planning stage but rather after major 

decisions have been made. The newly formed local institutions may be dependent on 

external initiators but can also become self-dependent. 

5. Interactive participation: Communities participate in preliminary joint analysis 

leading to action and the formation of new local groups or strengthening of existing 

ones. Local stakeholders take control of local decisions, giving them an incentive to 

maintain structures or practices. 

6. Self-mobilization: Communities participate by taking initiatives independent of 

external institutions to change systems. External agents may play facilitating or 

catalytic roles. 

 
 
Core values of participation 
When local people begin to participate in environmental conservation initiatives, the 
following can be expected. 
● A wider range of knowledge, views, perceptions, skills, and resources are brought 

to bear. 

● The initiative becomes more effective, more efficient, and more sustainable. 

● People share and enhance their views, awareness of problems, resources, and 

opportunities. 

● People share and diversify their relevant knowledge and skills. 

● Development, democracy and equity are broadly promoted. 

 
Figure: Core values of participation  

 

 
 



36 
 

There may be many challenges for participation. 
● Full local participation and empowerment are best developed in a democratic 

society. 

● The concept of participation may be alien to some cultures or groups. 

● National governments may not support local participation or empowerment, 

especially if they regard it as a threat to their own authority. 

● Participatory processes require the investment of significant time and resources, 

and results may take a long time to appear. 

● Some compromises in objectives from different parties may need to be made. 

● The emphasis on the process of participation may take attention and resources 

away from the technical aspect of the conservation initiative. 

● The process of participation requires facilitation and clear objectives to avoid chaos 

and/or a general loss of direction for the initiative. 
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9. Socio-economic needs assessment for Community Forestry 
establishment 

 

Objective 
● To be able to assess and analyze the socio-economic status of an area in order 

to establish the objectives of Community Forestry management. 
 
Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 30 minutes 
 
Steps 

● Introduce the session topic and objective. 
● Explain to participants that the starting or existing situation needs to be 

understood in order to be able to establish realistic objectives in the 
development of a specific CF management plan.  

● Discuss the importance of understanding the condition of the forest and the 
situation of local people who will implement the CF plan.  

● Divide the participants into two groups and assign one topic for each. Have one 
group discuss the forest-related information and another group discuss the 
members-related information required for proper management.   

● Let each group write down their discussion points on coloured paper. Remind 
them to use one sheet for each point. Allow 10 minutes. 

● Compile and summarize the discussion results. 
● Link the above discussion results to the following categories.  

o Stakeholder analysis  
o Wealth ranking 
o Assessment of village unity and leadership capacity. 

● Let participants know that these are going to be discussed one by one and offer 
to address any questions.  
 

Note 
● The nature of the information to be collected on the socio-economic status of 

FUG members must be clearly understood. Prepare in advance to be able to 
respond briefly to participants’ questions.  
 

 
A. Stakeholders analysis in Community Forestry 
 
Objectives 

● To have clear understanding on the role of stakeholders in the development of 
the CF management plan. 

● To be able to identify suitable approaches based on the situation of 
stakeholders who are interested in CF or who can influence CF establishment.  
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Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 1 hour  
 
Steps 

● Introduce the session topic and its objectives. 

● Ask the participants how they understand “stakeholders”.  

● Using the picture “how stakeholders affect the forests”, explain the meaning of 

stakeholders.  

● Explain that stakeholders can be categorized as users, non-users, other 

external organizations and government institutions.  

● Explain that users and non-users will be further categorized by livelihood, and 

ask the participants what types of livelihoods there are in their area, and record 

them.  

● Divide the participants into groups and ask them to discuss how many members 

fall into the respective livelihood categories and how those relate to the forests. 

● Divide the participants into groups based on livelihood. Ask them to discuss and 

list stakeholders in the sample table given. Allow 10 minutes.  

● Select a volunteer from each group to present their results, allowing 3 minutes 

for each.  

● Ask the participants to discuss in plenary what they have learned from this 

stakeholders-analysis session and why this is important in the development of 

a management plan.  

● Highlight that analysis of livelihoods of users’ group members and of the 

connection of these livelihoods to the forests provides information that can be 

useful in considering duty allocation or capital contribution or benefit sharing. 

Remind participants that non-users group members are to be taken into 

account in benefit sharing because they have their own traditional relations to 

the forests.  

● Ask the participants if they have any questions.  
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Note 
o Prepare the following table and the pictures described in training handout in 

advance.  
 

Stakeholders No. of 
persons 

Existing relation to 
the forests  

Users Farmer   

Orchardist    

..   

Non-users Vendor   

Fisherman   

….   

Other line 
departments, 
organizations  

Forest Dep.   

DALMS   

….    

 
Some members may have comments on benefit sharing with non-FUG members. The 
“benefits sharing” might consist of allowing the collecting of regular household needs 
such as mushrooms, bamboo shoots and bamboo stakes systematically at certain 
times and in specific places, while prohibiting commercial extraction of timber, poles 
and posts.  
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Stakeholders analysis for participatory forest 

management 
Training handout 

 
Stakeholder analysis helps you define whom to involve in the CFM planning process 

and in what ways, and thus to determine whose inputs and circumstances must be 

considered. 

 

What is a stakeholder? 

● An individual, group or institution that has an interest in a particular forest resource. 

The interest is sometimes called their “stake”.  

● Stakeholders affect the forests’ management and use and/or are affected positively 

or negatively by its use. 

 
 

What is a stake? 

● A “stake” can be a particular forest product, such as fuelwood, timber, bushmeat, 

non-timber forest products or water, or it can be a service, such as recreation, 

biodiversity conservation or scenic beauty.  

● In CFM it is sometimes useful to distinguish two types of stakeholders. Primary 

stakeholders are those who directly benefit from or are disadvantaged by a forest 

resource and its management. They include medicinal plant collectors and Non-

Timber Forest Product (NTFP) collectors. Secondary stakeholders are those who 

are more indirectly affected, and include, for example, purchasers of furniture made 

from a forest’s timber. 

 



41 
 

Why do we do stakeholder analysis? 

● To identify and define key stakeholders to participate in CF management planning. 

● To assess how stakeholders might affect or be affected positively or negatively by 

forest management interventions. 

● To identify the multiple interests and objectives of stakeholders in relation to 

particular natural resource management systems.  

● To understand the actual resources, influence, authority or power that stakeholders 

can bring to bear on particular NRM initiatives. 

● To assess the most appropriate means for stakeholders to participate. 

● To assess the capacity of stakeholders to participate in the planning process. 

● To begin to understand potential stakeholder conflicts. 

 

How do we do stakeholder analysis? 

● Do stakeholder analysis at an early stage in the CFM planning process. This will 

help to plan effective stakeholder participation later in the process. 

● Remember that all who participate in early stakeholder analysis need a good 

understanding of the forest situation in the area. A small, diverse group of people 

concerned with the forest should be able to do effective stakeholder analysis. 

● Employ brainstorming and share ideas in a group discussion. Make sure that ideas 

are written down by a facilitator. 

● Keep in mind that during the CFM planning process it is not practical or necessary 

that all stakeholders participate at every step. This means that: 

a. Ways of representing stakeholders need to be considered. Are there any 

existing organizations or institutions that can represent a wider stakeholder 

group? Caution is needed to ensure that there is at least good representation 

of all stakeholders. 

b. Means of involving stakeholders need to be identified. For example, it might be 

necessary to hold consultation meetings separately with different stakeholder 

groups rather than bringing everyone together in one discussion. Different 

methods are suitable for different types of stakeholders and there are many 

types and levels of “participation”. 

c. It is best to involve stakeholders as early as possible in the planning process in 

order to avoid conflicts arising later due to people not being involved in decision-

making. 

 

It is very important not to proceed with the community forest management planning 

process unless stakeholder analysis has been completed. 
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B. Wealth ranking 

Objectives 

● To identify and establish the main criteria for socio-economic ranking. 

● To understand how to assess existing socio-economic status among users 

group members.  

Required materials 

● A0 sheets, marker pens, coloured paper , paper tape and a list of users group 

members 

Time  

● 1 hour  

Steps 

● Introduce the session topic and its objectives. 
● Ask participants how they rank the poor and better-off in their area.  
● Ask participants what criteria they use in their ranking, and record these criteria 

for each rank.  
● If necessary, give examples for clarification. Examples might include quantity 

of livestock owned, food self-sufficiency, quantity of land owned, regular 
income.  

● Remind the participants that these criteria may vary region by region. In one 
region, 5 acres of agricultural land may indicate middle class, but in another 
region, that same amount of land may fall under the ‘better-off’ category. 
Encourage participants to identify and establish the locally used criteria.  

● Let the participants know that they have to use agreed-upon criteria to rank 

users group members as: 1) better-off, 2.) middle class and 3.) poor.  

● Write down the three categories on an A0 sheet with some spacing. Then, 

referring to the criteria established, ask the participants to make a list of the 

households. Write the name of each household head or their serial number on 

coloured papers and place each coloured paper under the appropriate 

category. 

● If the number of group members is only about 30, rank each household by 

majority agreement. If the number of group members is above 30, divide the 

participants into groups and assign a certain number of households to each 

group for ranking. After they have finished their ranking, ask them to cross-

check with other groups for confirmation.  

● After all the households have been ranked, check the name of household heads 

again and obtain final confirmation from participants.  

● Record the number of members under each category. Ask the participants to 

check under which category most FUG members fall.  

● Ask participants what kinds of lessons they have learned from this session.  
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● Encourage them to brainstorm how they can apply these results in the 

establishment of their community forestry project. For example, remind them 

that if most of the group members are poor, the areas applied for CF and the 

proposed activities should be reviewed and revised based on inputs of labour, 

financial and time available from the members.  

 

Note  

Better-off Middle Poor 

Member-1 Member-3 Member-5 

Member-2 Member-4 Member-6 

 

● Make a list of all households of the FUG in advance.  

● As wealth ranking is a sensitive process, let participants know prior to the 

process that this activity is intended not for differentiating between the rich and 

poor among the members but for identifying achievable and reasonable 

activities in management plan formulation based on the situation of group 

members. 

● If participants do not accept your explanation of the need for the ranking, please 

leave this lesson and discuss later when time allows.  

  



44 
 

Wealth ranking Training handout 

 
The wealth ranking tool helps to identify the relative wealth of the members of a village 
based on the criteria established by CFUG members. CFUG and relevant 
stakeholders can know the poor/marginalized people to be supported and who are 
best prioritized for services. 
The tool can also help all the members to understand the community forestry 
involvement of households of varying economic classes. 
 
Strengths 
 

o Can help to differentiate different socioeconomic groups among village 
households. 

o Can provide indicate appropriate interventions that serve marginalized groups 
such as women and poor households. 

o Can provide a baseline for monitoring and evaluating the well-being of the 
village.  
 

Limitations 
 

o The criteria will be subjective as they are based on the local perception of well-
being.  

o There may be difficulties in obtaining information regarding income and wealth 
that accurately reflects the on-the-ground situation when measuring well-being 
using such information. 

o The tool relies on a strong connection between the facilitator and participants.  
 
Self-assessment 
 

o Each CFUG needs to assess itself at suitable intervals of approximately every 
3 or 5 years. 

o In order to be useful, “well-being” data must be collected in a consistent manner 
over time. In other words, this year’s data must be of the same kind as last 
year’s data, or it will be impossible to trace changes or see patterns. It is 
important therefore that the process of acquiring and analyzing original baseline 
data be carefully recorded for future reference. 
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Figure: Sample wealth ranking 
 
 
 

 

 

 
 

C. Assessing the unity and leadership of the CF village  

Objective 

● To be able to assess the collective practices and leadership of the village. 

Required materials 

● A0 sheets, marker pens, coloured paper, paper tape and CF members list  

Time 

● 1 hour  

Steps 
 
● Introduce the session topic and its objectives. 

● Ask participants how they assess the unity of their region. Encourage them to 

discuss informally how they can judge if the leadership of their village is good or 

poor. Explain to participants that they need to identify the main indicators by which 

they perceive good leadership.  

Middle 

class 

 

Poor class 

 

Wealthy 
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● Ask participants to assess their own situation either by scoring each indicator or 

grading in terms of good, fair and poor. 

● Explain the scoring process and divide the participants into 2 groups. Assign one 

group the task of identifying the indicators for village unity and another group the 

same task regarding leadership. Assess and record their existing situation in 

terms of each of the indicators identified.  

● Let one volunteer from each group present the discussion results, allowing no 

more than 3 minutes. Encourage dialogue and consultation.  

● Based on the assessment results, ask participants whether it is possible to 

improve an existing “weak” situation. In cases where the current situation has 

been judged favorably, have participants identify why it is a good situation and 

what kind of challenges they face to maintain the status quo.  

● Encourage participants to brainstorm regarding how those situations are 

connected with establishing effective community forestry.  

● Discuss that community forestry is both about the livelihood of FUG members and 

the development of the village as a whole. Remind participants that the task is to 

establish collective practices and that the leadership of the management 

committee is very important.  

● Explain that the stakeholder analysis and the assessment of socio-economic 

status of the members discussed above are about understanding the role and 

capacity of individuals, and also that this study of unity of the village and 

leadership of the village is about understanding the situation of the whole group.  

● Highlight that in the development of the management plan, the magnitude of the 

activities needs to be decided based on the capacity of the group members and 

the realities of the existing situation.  

● Ask participants whether the results of the assessment are surprising to them in 

any way.  

 

Note  

● Sample indicators of unity and leadership 

Collective practices of local people  

- Number of groups in the village 

- Collective practices with other villages 

- Collective practices for the village social affairs 

- Labour expended on one’s own agriculture land and garden  

- Conflict resolution practices in the village. 
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Qualities of village leaders  

- Convening of meetings 

- Participatory rules-making practice 

- Compliance with the established rules 

- Information-sharing mechanism for local people  

- Identifying and implementing necessary local development works regularly 

- Employing inclusive problem-solving practices. 

 

● Scoring method is subjective and the scores may vary based on personal 

feelings and understandings of the scorers.  
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Leadership skill Training handout 

 

There are four traits that help a leader perform effectively: 

a. Vision: A leader must have a vision for a group. They must be able to visualize 

future circumstances and situations the group will face. The leader should be able to 

explain the desired future of the group in terms of business or long-term projects, and 

be able to describe what kind of impact future changes will have on the members and 

the communities, and how the group will be managed. 

b. Passion: The leader must have passion and a genuine interest in serving the group 

and the community. The interest should be the main motivation for working selflessly 

for the group. The leader should believe in achieving results for the group and be 

willing to serve selflessly for the benefit of the group and the community. 

c. Decision-making skills: Leaders make decisions, and good leaders should be able 

to make decisions by engaging everybody in the decision-making process. The leader 

must believe in the merit of participatory decision-making and actively encourage 

members to contribute to the decision-making process. The leader should use all 

available means to create conditions that generate quality decisions, and of course 

those decisions should neither be in the interest of a few influential members nor in 

the interest of the leader personally.. 

d. Communication skills: The leader should have the ability to communicate 

effectively. However, effective communication should not be mistaken for merely being 

able to speak fluently. Effective communication involves primarily listening actively to 

others. It means encouraging others to express their views. It further means 

coordinating the infusion of others’ ideas and views into the decision-making process. 

Therefore, leaders should be able to build the capacity and courage of members to 

share their views and ideas. 
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Top 10 qualities that make a great leader 

Honesty:  

 

Group assignment and members are a reflection of the leader, 

and if the leader makes honest and ethical behavior a key value, 

the group members will follow suit. 

Delegate: The leader must trust his or her team. The leader should know 

the strengths of their group and be able to delegate tasks to 

appropriate members. 

Communication The leader must be clear and focus on what they want to 

communicate and how they want to communicate with group 

members. 

Confidence The leader, by staying calm and confident, will help keep the 

group feeling the same, and will keep everyone working and 

moving ahead. 

Creative A leader must learn to think outside the box. 

Intuition A leader must trust insights and encourage team members to do 

likewise. 

Inspire A leader must inspire the group to see success to come, and 

make the group feel invested in that vision. 

Positive attitude A leader must keep the team motivated and keep people’s energy 

levels up. 

Approach The leader must have the ability to customize their approach on 

a person-by-person basis adapted to the situation at hand, 

keeping the group mood balanced between productive and 

enjoyable. 

Commitment A leader must lead by example. There is no greater motivation 

than seeing the leader down in the trenches working alongside 

everyone else, showing that hard work is being done everyone 

and on every level. 
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11. Resources mapping for Community Forestry establishment 
 

Objectives 

● To understand the village’s current use of resources.  

● To realize the potential resources situation of the community forest area. 

 

Required materials 

● A0 sheets, colour marker pens, paper tape and colour cards 

 

Time 

● 1 hour 30 minutes 

Steps 

● Introduce the session topic and its objectives. 
● Divide the participants into groups based on geographically similar and 

adjacent areas and ask each group to select an area or a village sufficiently 
familiar to them that they can draw the resources map of their chosen site. 

● Ask participants to identify and draw the area boundary of their selected area 
or village and to indicate the village location, agricultural land, and forest area 
as well as the boundary of the specific targeted CF area.  

● Encourage participants to assess carefully whether all the stakeholders’ 
interests have been considered in the determination of the CF area. Remind 
participants about the fundamental concept of community forestry and the 
importance of inclusiveness described above. 

● Remind participants that part of the process involves informing adjacent villages 
and respective village members about the targeted CF area, and requires 
obtaining prior consent to creating a CF area.  

● Once groups approve their targeted CF area, ask them to draw the resources 
map of the area. When they are drawing their respective resources maps, 
suggest that they include all the attributes such as forest cover status (closed 
or degraded), majority plants and trees species, other forest products, current 
land use, shifting cultivation, croplands and topography.  

● After participants have finished their maps, ask whether they are satisfied with 
their maps and discuss their answers.  

● Conclude the session by asking participants to brainstorm which points are 
most important as they consider drawing CF area maps of their own villages 
and forests.  
  

Note 
It is only necessary to draw the resource maps of CF areas and village areas if the CF 

area has not already been identified. If a CF has already been identified, only the 

resources map of the CF area would be needed to be developed. Village resources 

mapping can also be used to identify and assess the potential villages for CF 

establishment. 
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Sample Figure-1: Village resources map developed by villager  
 

 
 

Sample Figure-2: CF Resources Map 
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Resource Mapping Training handout 

 
Definition 
Resources mapping is a tool to identify and collect information regarding resources 
distribution and significant traits of an area.  

 
Objective 
The purpose of resource mapping is to help identify and analyze the distribution of 
specific resources and significant features of a region and the relationships among 
them. A resource map can provide information on topography, soils, water bodies, 
frequent diseases, forest products, assets management and other land use patterns 
(including location of food for collection), ecosystems, local herbalists, location of 
medicinal plants, and cultural places. 

 
Resources mapping steps 

1. Set the purpose and scope of resources mapping. 
2. Select key informants who have good knowledge of the targeted area. 
3. Collectively identify the scale and boundary of the map. The scale is based on 

the objectives of mapping and the size of the targeted landscape and on 
topography. 

4. Prepare the inventory of resources and significant features that will be put on 
the map. 

5. Prepare a base map. Ask the participants to include the significant ground 
features such as mountains, roads and rivers or creeks on the map using 
symbols and colours. 

6. Ask the participants to locate targeted resources and significant locations on 
the map. 

7. Edit the map. 
8. Copy the finalized map on the paper or take photo of it. 
9. Give a set of copies of the map to local participants. 

 

Participatory resources mapping defined 

o Participatory mapping enlists the knowledge and skills of local people who have 
the means to identify, locate and classify resources and significant features. 

o Participatory mapping can also identify institutional structures by place, 
constraints and opportunities. 

o This tool may be used to collect baseline data and to assess and monitor 
resources volume, and both consumption patterns and trends. 

o This tool may be used for impact evaluation. 
o This tool may be used to improve resource management practices or to initiate 

new practices.  
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Participatory resources mapping – points to remember 

o Encourage participation in all steps. (especially the step between selecting key 
informants and required materials, on the one hand, to analysis for 
management, on the other.).  

o If possible, draw the map from such a perspective that overall situations can be 
viewed.  

o Take into account local methods and aids materials available for resource 
development. 

o Remind participants to include map indices and symbols.  
o Encourage participants to create and use their own symbols. 
o Limit the number of resources and significant features included on the map so 

that the map remains uncrowded and easy to analyze. Select two or three 
associated resources or significant features. 

o Ensure the inclusion of cardinal directions on the map or describe the seasonal 
location of the sunset and the sunrise. 

o Note that the map need not necessarily be to scale.  

  



54 
 

12. Forest resources assessment 
 

Objectives 

● To understand and be able to implement step-by-step procedures for forest 
inventory.  

● To understand participatory and simple forest resources assessment.  
 
Required materials 

● A0 sheets, colour cards, colour marker pens and paper tape 
 
Time 

● 1 hour 
 

Steps 

● Introduce the session topic and its objectives. 
● Let the participants know that forest resources assessment will have to be 

undertaken after socio-economic assessment. 
● In discussion with participants, choose noteworthy examples of material 

resources information from the previous session.  
● Explain that in order to collect detailed information, two methods are be used. 

o a) Transect walks within the targeted area 
o b) Forest inventory 

● Ask participants whether they have had prior experience in these methods. If 
yes, request them to share their understanding of the method. If not, briefly 
explain the methods.  

● Explain that transact walking is done to overview the topography, land use and 
forest conditions of the targeted area, while forest inventory is the detailed study 
of growing stocks and species composition within certain sample plots.  

● As these are field observation methods, explain the specific procedures of each 
method referring to the following detailed explanations.  

 
 

a) Transect walk 
 

Objective 

● To obtain an overview of land use patterns and forest conditions in the 
community forest area 

 
Required materials in the field 

● Village resources map, book and pen 
 
 

Time  

● 45 minutes 
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Steps 

● Introduce the session topic and its objectives. 
● Obtain the area map (proposed CF area map) for field study in advance.  
● Select 3 to 5 local villagers who are familiar with the area.  
● Ask the participants to consult with villagers to identify a transect route that will 

cover the overall forest condition of the area.  
● Draw the route on the map.  
● Remind the participants to make a checklist of things to observe in transect 

walking. (see examples below) 
o Topography  
o Soil depth 
o Soil class and soil types 
o Growing stocks (trees, bushes, climbers, fruit trees and crops) 

associated with species 
o Current land use pattern 
o Potential changes of land use pattern. 

● Remind participants that the transect route needs to be divided point by point 
by its similar features as shown in the following figure. 

● Explain to participants that they need to observe along the designated transect 
route and confirm their observation points with the local participants on the spot.  

● Ask participants to prepare and reflect their observations as shown in the 
following figure and remind them that seeking the opinions of non-field group 
members is also important.  

 
Note 
 
Transect walk map 

 

Area/ standard  Section A     
(starting 
point)  

Section  
B     

Section C     Section D     Section E 
(end point)      

Topography      

Forest trees and 
plants 

     

Soil      

Land use      

Challenge      

Opportunity      

 
Figure: Transect walk map of targeted CF area of upper valley village 
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b) Forest inventory 
 

Objective 

● To know the detailed growing stocks and composition of the forests within CF 
area.  

 
Required materials in the field 

● Tape measure, pencil, book, chain, 5 bamboo poles about 6 feet long, 12 poles 
about 3 feet length, compass, A0 sheets, marker pens, paper tape and coloured 
papers  
 

Time 
● 45 minutes 

 
Steps 

● Introduce the session topic and its objectives. 
● As forest inventory is a systematic collection of data on forest resources within 

a designated sample area, explain to participants that they need to be able to 

record in detail how they determined sample plots and how they collected data.  

● Explain that participants first need to decide how many plots they will set and 

where the plots will be located.  
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● Although we need to know the status of all the resources within the targeted 

area, it is impractical to take 100 percent inventory of many acres of land. 

Therefore sample plots that are representative of the whole area must be 

designated for the collection of data. 

● Draw the CF area map on an A0 sheet and ask the participants to identify which 

area is degraded forest area and which is good forest. Then draw these areas 

on the map and record their total estimated area.  

● Discuss how many sample plots should be determined for inventory. 

● Explain the sampling method and that the number and size of sample plots can 

be flexible based on the situation on the ground, and on human resources, time 

availability and knowledge level of local people regarding their resources.  

● Remind participants that the targeted sample plots need to represent good 

forests, moderate forests and poor forests.  

● Illustrate how to determine those sample plots and how to conduct inventory.  

● Explain that the list of forest resources on which data are collected may vary 

based on the inventory objective.  

 

Note 

● Forest Department and relevant CSOs usually support these inventory and 
mapping processes. Let the participants know that they may request their help 
if necessary.  
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Forest inventory 
Training handout 

 

● Forestry inventory designs 

o Random Sampling Design  

o Systematic Sampling Design  

o Stratified systematic sampling design. 

 

Forest inventory design may vary based on the growing stocks, size and area of the 

forest.  

 

Random sampling 

design 

    Systematic sampling 

    design 

Stratified Systematic  

Sampling Design 

 

Determining the number of sample plots and sampling place 

The number of sample plots may vary based on the size of targeted area. The total 

area of representative plots should cover 10 percent to 30 percent of the entire area, 

always keeping in mind that the main purpose is to be able to overview the forest 

condition. If 10 sample plots are to be designated, these plots should represent 

different forest areas such as good, moderate and poor forest areas. Sample plot size 

may also vary (0.25 or 0.5 or 1 acre). For 1-acre plot size, the width of the area must 

be 66 ft (1 chain) and the length must be 660 ft (10 chains). The perimeter of the plot 

is to be marked by blazing the trees at the edge or by driving bamboo stakes into the 

group or by any marks around the plot.  

 

Sample plot size 

No. Plot size Width and length 

1 0.005 ac 15 ft x 15 ft 

2 0.025 ac 33 ft x 33 ft 

3 0.1 ac 66 ft x 66 ft 
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66 ft x 66 ft sample plot design  

 
 
 
Forest inventory and enumeration 

Types of resource information to be collected in the designated sample plots are based 

on the management purpose of the inventory. For example,, if the purpose is to 

produce bamboo, data on different bamboo species and the number of bamboo 

clumps need to be collected.  

 

It is recommended that the inventory should be conducted for various targeted 

resources simultaneously as it is not easy to go into the forests and conduct inventory.  

 

Two persons should be assigned for data collection of each resource so that they can 

double check each other for accuracy.  

 

The information to be collected will of course vary by type of resources. For example: 

 

o Timber: species, number, girth at breast height (GBH), height, density 

o Bamboo: species, number of clumps, estimate number of bamboos in a clump, 

diameter 

o Firewood: species, number, GBH, height 

o Other forest products: species, number, density.  

 
For forest trees, the data can be collected for the trees with GBH 10 inches and above. 
We can tally for rapid enumeration in the field. (For example, 3 trees = lll, 5 trees = 
lllll). After data have been collected, these records are to be translated into numerical 
form and prepared in a table. Carefully record locations of plots and keep one set of 
records per plot that can be used as the baseline against which to measure changes 
after 5 or 10 years.  



60 
 

 
The data collected are to be recorded in the following table format so that the total 

average of all sample plot results can be calculated. Then, the estimated volume of 

the entire CF is to be calculated based on percent coverage of sample plots.  

 

Table-1: Timber inventory format (33 ft X 33 ft)  

Sr. 
no 

Species (GBH 3ft 
and above) 

GBH Average 
height 

Volume 
estimate 3 big trees 3 

moderate 
trees 

3 small 
trees 

       

       

       

 
 
Table-2: Pole/post inventory format (33 ft X 33 ft) 

Sr. 
no 

Species of pole/post (GBH between 1 ft and 3 
ft) 

Number 

   

   

   

 
 
Table-3: Firewood species inventory format (33 ft X 33 ft) 

Sr. 
no 

Species for 
firewood (GBH 
above 3 ft) 

GBH Average 
height 

Volume 
estimate 
(cubic 
feet) 

3 big trees 3 
moderate 
trees 

3 small 
trees 

       

       

       

 
 
Table-4: Regenerated species inventory format (33 ft X 33 ft) 

Sr. 
no 

Species No. of 
regenerated 
plants 

Many (easily 
found) 

Moderate 
(sporadically 
found) 

Few (hardly 
found) 

      

      

      

 
 
 
 
 
 
  



61 
 

Table-5: Bamboo inventory format (33 ft X 33 ft) 

Sr. 
no 

Bamboo species No. of clumps No. of mature bamboo stems 
in a clump 

    

    

    

 
 
Table-6: Non-timber forest products inventory format (33 ft X 33 ft) 

Sr. 
no 

Species/type Growing stock (to be based on the perception of local people) 

Profound Fair Limited 

     

     

     

 
 
Table-7: Topography and Soil Types 

Sr. 
no 

Soil type Slope 

Steep slope (%) 
(above 30 degree) 

Moderately slop (%) 
(10 degree-30 
degree) 

Nearly even (%) 
(below 10 degree) 

     

     

     

 
 
Table-8: Forest condition 

Sr. 
no 

Forest type Forest condition (to be based on the perception of local people) 

Closed forest (crown 
cover above 70%) 

Open forest 
(crown cover 
between 30% and 
70%) 

Relatively open 
forest (crown 
cover below 30%) 

     

     

     

 
Timber volume calculation  
Timber volume= (GBH/4) 2 x height (or) length  
  =  …….. cubic feet 
. 
Timber ton calculation 
Timber ton= total cubic feet/50  
     = …………. ton 
 

Growing stocks and estimated volume potential can be known by forest inventory and 

transect walk and can then further suggest where to grow plants, where to apply which 

silvicultural techniques, which areas should be re-generated, and which should be 

conserved. To ensure that the objectives of the group are realistic, they need to be 
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reviewed against the results of the socio-economic assessment of the village. 

Adjustment should be made for actual implementation based on the results of that 

review. 
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13. Field observation 
 

(a) Preparation for field observation 

Objectives 

● To make preparations for field observation.  

● To cultivate duty allocation practices among the group members.  

 

Required materials 

● A0 sheets, colour marker pens, paper tape 

 

Time 

● 30 minutes 

 

Steps 

● Introduce the session topic and its objectives. 

● Identify which types of data are to be collected in the field based on the 

objectives decided in group discussions. 

● Encourage participants to brainstorm which of the two assessment methods 

discussed above is applicable to collect which types of data. Select the 

appropriate method for specific data collection.  

● Divide the participants into two groups and assign one method per group in the 

field.  

● Ask participants to discuss the assigned procedures and to ensure they are well 

understood by all members.  

● Have participants prepare the required materials for their data collection, and 

to allocate duties among the members for field work.  

● Remind participants to review their group’s findings and to prepare for 

presentation on the next day when they get back from the field 

● Encourage participants to raise questions for clarification.  

 

 

(b) Field observation 

 

Objective 

● To practice and conduct a transect walk and forest inventory in the field. 
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Required materials 

● All the required materials for field data collection  

Time 

● 1 day 

 

Steps 

● Explain the objectives of field observation to the invited local villagers and 

introduce them to the participants. 

● Determine the number of local villagers to assign to each field group. In this 

case, it is better to assign local villagers on the basis of their relevant knowledge 

or relationship with the field plots to be observed. 

● Have participants leave the village and begin work in their respective plots.  

● Observe both the ability of the participants in the field and the contribution of 

the local villagers.  

● After each group has completed its work, reorganize the groups and thank local 

villagers. 

 

Note 

● Make necessary arrangements for field observation and have contact with local 

villagers in advance. 

● Arrange for meals for all members in advance. 

 

(c) Reflection on field observation 

Objectives 

● To better understand field observation activities. 

● To learn key lessons from field experiences. 

● To share the experiences and lessons learned from field observation among 

the participants. 

 

Required materials 

● A0 sheets, marker pens, paper tape and coloured papers 

 

Time 

● 1 hour 
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Steps 

● Introduce the session topic and its objectives. 

● Give the groups 20 minutes to organize their observations for group 

presentation.  

● Remind participants to present only their analyses on discussion topics and not 

to present all their findings. 

● When all the groups are ready, ask each group to present. Allow 5 minutes for 

each group. Invite all other group members to raise points for discussion.  

● After all the groups have presented their analyses, have participants discuss 

what they have learned from the discussion process and how they would 

improve future discussions.  

● Wrap up the session by providing feedback regarding their observations. 



66 
 

15. Visioning and setting the objectives of Community Forestry 
management 

 
Objectives 

● To be aware of the resources of the targeted CF and how they influence the CF 
management plan development. 

● To learn how to imagine future outcomes based on the existing situation. 
● To be able to establish objectives that reflect their wishes. 

 
Materials 

● A0 sheets, marker pens, paper tape and colour cards 

 

Time  

● 1 hour 30 minutes 

 

Steps 

● Introduce the session topic and its objectives. 

● Ask the groups to display their CF area resource maps on the wall and have all 
participants examine all the maps. Invite comments.  

● Provide summative comments on the maps and ask the participants of each 
group to develop visioning maps depicting what they want to achieve in the 
coming 5 or 10 or 30 years using their original maps as the references.  

● Before participants begin to draw their visioning maps, present the process 
using the sample visioning maps developed by Sepyar village, Myaing 
township, Magwe region or some other maps as an example.  

● Ask groups to display their visioning maps on the wall and select a volunteer 
from each group to present their map.  

● Summarize by reminding participants that visioning is not just a dream but 
rather reflects decisions already made regarding desired outcomes.  

● Ask participants to identify and establish realistic objectives to achieve their 
vision based on their visioning map.  

● Explain SMART criteria (see notes below).  
● Since visioning objectives need to be realistic and reflect the existing situation, 

ask participants to check whether their objectives are in line with SMART 
criteria. If necessary encourage them to revise their objectives.  

● Ask the groups to present their respective objectives.  
● Discuss and clarify the group presentations, again using SMART criteria.  
● Following the presentations, ask participants whether they found it difficult to 

set objectives, and to consider which points should be taken into account to 
ensure that objectives are realistic. Participants should give answers in terms, 
for example, of objectives that fit the local context and are accepted by all 
stakeholders.  

● Encourage participants to raise questions for clarification. 
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Note 
● Make ready the existing and future visioning resources map developed by 

Sepyar village, Myaing township and Magwe region. 
● Write down SMART criteria on colour cards in advance. 

o S – Specific    

o M – Measurable   

o A – Attainable        

o R – Relevant   

o T – Time bound. 

 

Figure: Sample existing map (top) and visioning map (below)      
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Sample table using SMART criteria 

Objective Specific 
Measur

able 

Attaina

ble 
Realistic Time 

To get basic 

requirement of 

fuelwood, pole, post & 

timber sustainably  

          

To get long term & 

short-term income by 

agroforestry practice  
        

To have strong land 

tenure rights –30 years 
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Figure: Sample of table developed by the villagers with SMART objective (top) 
and without SMART objective (below) 
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The original objectives established 

- To ensure a regular supply of forest products to meet local needs. 

- To generate short-term and long-term income from CF. 

- To create a green environment around the region. 

The objectives revised using SMART criteria 

- To ensure the sustainable supply of firewood, poles and posts and timber to 

meet local needs by conserving and growing native plant species. 

- To generate short-term and long-term income through agroforestry. 

- To reduce dry and hot weather conditions by creating green environment 

around CF and the village. 
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16. Identification of management options 
 

(a) Feasibility study for identification of management options 
 
Objectives 
 

● To be able to identify management options based on the objectives of the CF 
and on the existing socio-economic status of the village and on the results of 
forest resources assessment.  

● To be able to consider the feasibility of the identified management options 
against set criteria and indicators. 

 
Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 1 hour 30 minutes 
 
Steps 
 

● Introduce the session topic and its objectives. 
● Explain to participants that it is necessary to identify management options for 

the CF area after field assessment.  
● Ask participants to form groups as in the session for identifying objectives.  
● Pick one objective, identify possible management options for that objective and 

present those options to the participants. (For example, a possible 
management option designed to supply firewood demand of local people 
sustainably is to establish a firewood plantation or to use other alternative wood 
fuel substitute or dry dead wood rather than green wood). 

● Encourage participants to brainstorm the management options for each 
objective identified above.  

● Ask each group to present their group discussion results.  
● Explain that management options at the stage presented by the groups are just 

preliminary ideas and that further feasibility assessment would still be needed.  
● Ask the participants to brainstorm what would be needed progress toward the 

objective. (For example, financial and human resources, technical assistance 
and legally recognized species etc.).  

● Write down the responses of the participants on colour cards and display them 
on the board.  

● Explain the six factors for judging management options and apply these factors 
to the above responses from participants.  

● Encourage participants to raise any questions for clarification.  
● Ask the groups to analyze the feasibility of their own management suggestions 

in light of the group discussion and the above-mentioned six factors.  
● Ask each group to present their analysis.  
● Emphasize that analysis made using the six indicators still needs to obtain the 

consent of FUG members regarding management options.  
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Note 
 

● Write down six factors on colour cards in advance. 
o realistic (resources availability)  
o capacity,  
o financial capital 
o  time availability 
o policy and regulatory support 
o short term/long term benefits) 

● Prepare a sample table showing management options against six factors prior 
to the class.  
 
 

Sample table to analyze the management options against six factors 
 

 Management 
Options 

Realistic Human 
resource
s and 
capacity 

Financial 
capital 

Time 
availabili
ty 

Policy 
and 
regulator 
support 

Short-
term/Lon
g - term 
benefits 

Plantation 
establishment 

      X       X 

Natural forest 
conservation 
and 
regeneration 

       X     

---       

---       

       

 

(b) Management or land use mapping 

Objective  

● To be able to develop a management or land use map of CF area 

Required materials 

● Contour map of targeted area, AA0 sheets, marker pens, coloured paper and 

paper tape. 

Time 

●  1 hour 
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Steps 

● Introduce the session topic and its objectives. 
● Let the participants know that if the FUG members agree with the above 

identified management options, those options will need to be put on the map.  
● Ask participants to draw the boundary line of the proposed CF area on an A0 

sheet and put the identified management options on the map of the CF area.  
● Remind participants that these options must be based on the existence of forest 

resources. For example, natural forest conservation activities must occur in the 
forested area and agroforestry must be planned for places available for growing 
crops.  

● Encourage participants to put various land use patterns on the CF area map.  
● Remind participants that the land use map needs to be cross-checked and 

discussed with their group members to decide whether it is realistic prior to 
confirmation. 

● Ask participants to develop their land use map and to colour good natural forest 
area dark green, poor forest area light green, degraded forest area violet, bare 
land orange, cropland yellow, garden pink and water blue.  

● To be able to calculate the area of each land use pattern, ask participants to 
put each land use pattern on the contour map.  

● After confirming each land use pattern, tell the participants that a GPS survey 
will be needed to confirm the area of each land use pattern in acres.  

● Have participants brainstorm how to manage each land use pattern, individually 
or collectively.  

● Encourage participants to propose and discuss what kind of management 
patterns they would like to employ and why the chosen patterns are 
appropriate.  

● In choosing management patterns, remind participants that their choice needs 
to reflect the nature of group work possible within their CF as well as to be 
realistic.  

● Check the management patterns proposed by the participants and discuss 
whether those patterns reflect the nature of group work and are realistic.  

● Advise participants to make such checks during each village discussion.  
 

 
Note 

● A sample of a complete CF management map should be developed in advance 
for distribution to the participants. 
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Figure: Sample community forestry management map  

 

 
● CF management styles: 

- Collective own collective management  

- Individual own collective management  

- Mixture of two styles above. 

That means:  
o Every member shares work and benefits. 

o Share work by sub- group but share benefits equally among the members. 

o Share work and benefits by sub-group. 

o Share work by individual but share benefits equally among the members. 

o Share work and benefits by individual. 

o Specific land use pattern may be managed by all members as a whole or 

by sub- groups or by individuals. For example, all members might be 

involved in forest conservation, but enrichment planting plots need to be 

managed by a group, and forest plantation or agroforestry may need to be 

managed by individuals.).  
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17. Developing articles of association  
 

Objectives 

● To understand the importance of the development of articles of association 

within CFUG members. 

● To understand the main contents to be included in an association’s articles.  

● To realize the importance of the inclusion of all members in developing articles 

of association. 

 

Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 30 minutes 

 

Steps 

● Introduce the session topic and its objectives. 

● In order for the participants to realize that developing articles of association is 

a requirement for an organization or group, ask the participants what types of 

organizations and groups are in their village. Select an organization or group 

with which the majority of participants are familiar, and write its name on an A0 

sheet.  

● Ask participants whether they know the rules and regulations of the selected 

organization or group.  

● Ask participants how and by whom such rules and regulations were developed.  

● Brainstorm about why those rules and regulations are important for that 

organization or group. Record the discussions of the participants on an A0 

sheet.  

● Ask participants whether they think that their CF group needs to establish such 

rules and regulations. 

● If the answer is yes, ask them to brainstorm how those rules and regulations 

can support their group.  

● Encourage each participant to consider which points should be included in the 

development of the articles of association for their CFUG based on their own 

experiences.  

● Write down the concept of articles of association and proposed points on colour 

cards. Describe only one point per card. Discuss each in turn.  

● As this process is based on individual considerations, ask participants whether 

there are points the group wishes to add or remove.  

● Emphasize the importance of inclusiveness in the development of articles of 

association. If the number of group members is relatively large, emphasize the 
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need to include representatives of all groups such as women and marginalized 

people. 

● Ask the participants whether it is possible to develop articles of association in 

their village and what kind of challenges they may face. 

● Discuss technical constraints. 

● Conclude the session by highlighting that the establishment of articles of 

association of a FUG is to ensure the sustainability of the group rather than to 

fulfill the requirements of the CFI.  

Note 

● Write down the contents of the articles of association on colour cards, one point 

per card.  
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The contents of the articles of association Training handout 

 

Points that should be taken into account and included in developing articles of 

association 

● Group name 
● Objectives of the group 
● Group structure 
● Committee members 
● Users 
● Sub-groups. 

 

Member qualifications 

● Committee members 
● Users. 

 

Duties and responsibilities 

● Committee  
● Users. 

 

Rules and regulations 

● Membership  
● Convening meeting 
● Field operations 
● Benefit sharing 
● Spending of funds 
● Networking 

● Offences and penalties 
● General. 

 
 
a) Duties and responsibilities of the committee, and committee member 

selection  

Objectives 

⮚ For FUG and committee members to realize the importance of their respective 

role in implementing a CF project. 

⮚ For FUG and committee members to be able to identify and establish their 

respective duties and responsibilities. 
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Required materials 

⮚ A0 sheets, marker pens, coloured paper and paper tape  

Time 

⮚ 1 hour  

Steps 

● Introduce the session topic and its objectives. 

● Have participants identify duties and responsibilities of the group members.  

● Invite participants to offer examples. 

● Remind the participants to reflect the situation on the ground in identifying 

duties and responsibilities.  

● Ask participants to brainstorm regarding qualifications of committee members 

and group members and regarding the best means to select and approve 

committee members and group members.  

● Divide the participants into groups to ensure inclusive discussion. Either assign 

all groups to discuss all three topics or divide the topics among the various 

groups. 

● Ask the groups to share their discussion results.  

● Lead discussion to clarify unclear or ambiguous points.  

● Ask participants what kinds of difficulties they have experienced in the 

discussion and which points should be noted in developing articles of 

association in their village. Write down their discussion points on an A0 sheet.  

● Invite participants to discuss with whom the process should be undertaken and 

how it should be started.  

● Highlight the importance of including as many committee members and FUG 

members as many as possible in the discussion, and point out that the process 

needs to be flexible and based on the local context in order to gain local interest 

and participation.  

● Invite any questions from the participants for clarification. 

● Distribute training handouts. 

Note  

● Collect and study the sample documents of existing CF villages or develop a 

sample of hypothetical articles of association in advance.  
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Duties and responsibilities of the committee and 

committee members election 
Training handout 

 

According to CFI, the number of committee members shall be at least 5 persons and 

can be as many as 9. An odd number of members is necessary to avoid the votes in 

decision making.  

 

Either a voting system or nomination or a locally-used method can be applied for 

committee member selection. However, it is done, it is important to ensure a 

transparent and inclusive selection process.  

 

Community forestry is a form of practical democracy among the group members. It is 

necessary to build inclusive election and decision-making practices in its initial stage, 

and to be free from the influence of powerful actors.  

 

Sample duties and responsibilities of the committee 

 

o Explaining the concept of community forestry, and duties and responsibilities of 

FUG to the members.  

o Keeping appropriate records.  

o Developing a management plan by seeking suggestions and opinions from all 

members. 

o Clearly explaining the contents of the management plan to the members 

o Convening meetings with the members for matters relating to planning, funds 

to be spent and duty allocation. 

o Reporting progress of activities and providing expenditures statements. 

o Coordinating regularly with the Forest Department and submitting necessary 

reports.  

o Consulting with members to decide benefit-sharing patterns or methods. 

o Ensuring inclusiveness of all members in identifying and establishing articles of 

association. 

o Convening monthly meetings and annual meetings to report on progress and 

expenditures. 

o Establishing specific duties and functions of the committee in line with the 

management plan and adhering to them.  

o Monitoring and evaluating the progress of the CF annually and providing 

guidance for further operations.  

o Reviewing vision, objectives, rules and regulations, and procedures of the 

group and conducting meetings seeking suggestions and opinions of the 

members for amendment if necessary. 

o Managing as necessary to promote the unity and participation of the group. 
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Duties and responsibilities of FUG members 

 

o Attending meetings and participating in the discussions for decision-making.  

o Tendering one’s own opinion and reporting possible challenges to the 

committee before decisions are implemented. 

o Reporting the challenges faced during implementation to the committee for 

discussion. 

o Providing discussion points and decisions made at meetings to the members 

who were absent.  

o Reporting to the committee at once if any encroachment or illegal act on the CF 

area is detected. 

o Accepting the decision of the committee and other members regarding 

enforcement of the rules and regulations.  

o Understanding specific duties and functions of the FUG and adhering to them 

in order to implement practices in line with the management plan.  

 

 

b) Rules and regulations 

 

Objectives 

● To ensure good governance and to become aware of the importance of group 

rules and regulations. 

● To be able to identify and establish required rules and regulations to ensure the 

successful implementation of CF.  

 

Required materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 

● 1 hour and 30 minutes 

 

Steps 

● Introduce the session topic and its objectives. 

● Start the session by pointing out that the importance of setting group rules and 

regulations has been discussed above. 

● Ask the participants which practical matters require such rules and regulations. 

● If necessary, discuss participants’ answers as a group.  

● Write down the matters such as conduct of meetings, natural forest 

conservation, regeneration, plantation operations, benefit sharing, spending of 

funds and managing group finances on colour cards. Describe only one matter 

per card.  

● Request additional points from the participants and add these points on the 

colur cards.  
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● After the matters requiring discussion have been confirmed, divide participants 

into groups based on the number of matters. If there are 6 matters, divide the 

participants into 6 groups. Assign one matter per group for discussion.  

● Allow 45 minutes.  

● If necessary, provide an example for each matter.  

● Ask the groups to share their discussions with one another. 

● Clarify any unclear or ambiguous points. 

● Ask participants what kinds of difficulties they have experienced in the 

discussion and which points should be noted in developing such a set of rules 

and regulations in their village. Write down their discussion points on an A0 

sheet.  

● Invite participants to discuss with whom the process should be undertaken and 

how it should be started.  

● Highlight the importance of including as many committee members and FUG 

members as possible in the discussion, and point out that the process needs to 

be flexible and based on local context in order to have legitimacy.  

● Point out that this set of rules and regulations needs to be revised regularly in 

accordance with changing conditions.  

Note  

● Collect and study sample sets of existing rules and regulations from CF villages, 

or develop a hypothetical sample in advance.  
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Articles of association example Training handout 

 

Sample rules and regulations established to encourage unity and participation of the 

group members  

Membership 

1. The management committee members shall be appointed with the agreement 
of at least 60 percent of FUG members. 

2. The term of office of the committee is 3 years (or 5 years) and the committee 
members shall be elected again every 3 years (or 5 years). 

3. Any interested resident of the village has the right to be a member.  

 

Decision making  

1. The decisions relating to all group members shall be made with the agreement 
of at least 60 percent of the group members.  

2. Any modifications to the set rules and regulations shall be made with the 
agreement of at least 80 percent of the group members. 

3. In mass meetings, annual statement of accounts shall be disclosed to the group 
members. 

 

Spending group funds  

1. The committee shall have the right to decide matters for which less than Kyats 
50,000 of the group funds will be spent. 

2.  Regarding matters for which more than Kyats 50,000 will be spent, prior 
consent of at least 60 percent of the group members shall be obtained. 

3. The treasurer shall submit the particulars of financial accounts to FUG 
members every six months. 

 

Networking 

1. The committee shall share the updated information obtained at the regular 
group meetings. 

2. Any conflicts or problems among the group members shall promptly be reported 
to management committee. 

3. The management committee shall ensure networking with other CF 
management committees to obtain updated information. 
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Benefit sharing 

1. 15 percent of funds derived from sale of forest products shall be allocated for 

forest management, 10 percent for expenditure of management committee, 60 

percent for group income and 5 percent for revolving fund. 

2. 10 percent of the benefits shall be used for village development work.  

3. A specified amount or volume of non-timber forest products can be collected 

and used for household consumption by non-FUG members. Payment shall be 

made for any surplus amount or volume.  

 

Sample Rules and regulations established for effective implementation of forest 

operations provided in the management plan  

1. Each household shall share one person in rotation as planned for forest fire 
patrolling during the dry season or for weekly patrolling during the extraction 
season.  

2. Each household shall, without fail, shall share one person in the operations of 
the collective plantation.  

3. In harvesting timber either from one’s own plantation or the common plot, 
clearcutting is not allowed. A member shall report to the committee prior to any 
extraction. The committee shall carefully check whether proposed harvesting is 
in line with the instructions of the Forest Department. 

4. If a newly established household extracts timber, poles and posts from the 
common plot, 30 percent of the current value of these products shall be 
contributed to the group fund.  
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17. Planning for management plan development in the village 
 
Objective 

● To be able to understand their own plan regarding training experiences at their 
respective villages. 

 
Materials 

● A0 sheets, marker pens, coloured paper and paper tape  

Time 
● 1 hour and 30 minutes 

 
Steps 

 

● Introduce the session topic and its objective. 
● Summarize the key messages of all previous sessions discussed throughout 

the training by listing session topics and key points. 
● Ask participants to brainstorm and draw up their own activity plan on how they 

will initiate the CF process when they are back to their village.  
● Encourage participants to raise any questions for clarification. 
● Explain using a table showing a serial number, planned activity, responsible 

person, time, approach/method, required materials).  
● Remind participants that they will need to cooperate with the responsible 

persons of other local organizations.  
● Have participants present their own activity plan. Allow 2 minutes for each 

participant. 
● Discuss and advise as necessary. 

 
 
Note 

● Prepare the activity plan table format in advance. 
 

Serial  
no 

Planned activity  Responsible 
person 

Time Approach/ 
Method 

Required 
materials 
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