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I N T R O D U C T I O N

This rapid context analysis has been developed in the inception stage 
of the third phase of Food and Agriculture Organization of the 
United Nations (FAO) Integrated Country Approach programme 
(ICA programme) for boosting decent jobs for youth in the agri�
food system. 

The ICA programme supports countries in adopting and 
implementing youth�inclusive and employment�centred agri�food 
system development policies, strategies and programmes. 

Aligning with country and regional priorities, the ICA programme 
proposes an integrated approach structured in �ve main outputs: 

1.	 inception phase, mappings and priority setting; 
2.	 knowledge generation for evidence�based policy development; 
3.	 awareness raising and capacity development for youth�inclusive 

and employment�centred planning; 
4.	 policy and programme development, with focus on agroterritorial 

processes of job creation;  
5.	 boosting FAO tools and internal capacity to promote youth 

employment in agri�food systems in a gender�sensitive manner.

Since 2011, the ICA programme has been implemented in three 
successive phases. It is currently active in Guatemala, Kenya, Rwanda, 
Senegal and Uganda (2019�2022), with �nancial support from the 
Swedish International Development Cooperation Agency (SIDA).
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Two�thirds of the 
world�s youth live in 
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In sub�Saharan 
Africa, 10 to 12 
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Overall context and rural youth employment challenges

Uganda has experienced stable economic growth over the past 25 
years and achieved the Millennium Development Goal (MDG) target 
on halving the proportion of people su�ering from hunger. However, 
also due to the very limited re�ection of growth in employment 
generation and labour productivity (MGLSD, 2018), unemployment 
and underemployment remain big challenges in the country.

In particular, young people face serious challenges in �nding decent 
employment. Notably, 95 percent of youth are employed informally 
(see Box 1: Youth school�to�work transitions). Addressing the 
needs of youth is particularly urgent given that 76 percent of the 
population is below 30 years (UN DESA, 2017 revision) and that the 
annual population growth rate is still among the highest in the world 
(3 percent). An additional challenge is represented by Uganda�s 
refugee population, which has almost tripled since July 2016 and 
is currently around 1.35 million. While Uganda has a very inclusive 
refugee policy, with refugees enjoying access to social services and 
land, the continued refugee in�ux is straining host communities and 
service delivery. In addition, most refugees are not able to �nd decent 
and gainful employment and remain trapped in casual labour.

Uganda�s agriculture sector plays a critical role in providing 
occupation to many Ugandan youth. Even using the stricter 
employment de�nition, thus excluding subsistence agriculture, the 
sector absorbs 54 percent of the 18 to 30�year�olds compared to 31 
percent for those aged 31 to 64, followed by manufacturing (mostly 
agro�processing), wholesale and retail trade and other services 
(MGLSD, 2018). Outside agriculture, youth mostly work as welders, 
crafts makers, brickmakers, tailoring, �shmongers, butchers, food 
and beverage vendors, street vendors, boda (motorcycle taxi) riders 
and carpenters. This re�ects the limited structured transformation of 
the economy and the low capacity of the private sector to generate 
gainful and decent jobs.

Box 1. Youth school�to�work transitions in Uganda

The vast majority of employed youth are undereducated for the job they 
are doing (79.5% in 2015). The youth labour underutilization rate was high 
at 67.9 percent in 2015, and the youth unemployment rate at 18.6 percent. 
Nearly two in three (64.5%) young Ugandans were employed in 2015, with 
too many working from a very young age; 17.2 percent of young adolescents 
aged 15�17 were out of school and working. 

Nearly seven in ten (69.8%) youth remained in vulnerable employment 
in 2015 as own�account workers (43.1%) or unpaid family workers 
(27.7 %). At the same time, almost four in �ve (78.4 %) youth in paid 
employment were engaged without a written contract. The share of youth 
neither in employment nor in education or training (NEETs) is particularly 
high for women (18.6% vs 6.6% for young men), which is explained primarily 
by the inability of many young women to go to school and the early age of 
marriage and family formation in the country.

Source: ILO School�to�Work Transition Survey (SWTS) analysis (2013, 2015).
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