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Key messages
 The International Plant Protection Convention
(IPPC) is a multilateral treaty, signed by over
180 contracting parties, to help prevent the
introduction and spread of pests of plants and
plant products.
 The IPPC Community is a network of contracting
parties, national and regional plant protection
organizations (NPPOs and RPPOs), FAO regional
offices and other partner organizations. We work
together to ensure all countries have the capacity
to implement phytosanitary measures.

The national phytosanitary capacity of a contracting
party is defined as “the ability of individuals,
organizations and systems of a country to perform
functions effectively and sustainably in order to protect
plants and plant products from pests and to facilitate
trade in accordance with the IPPC”.
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It is essential to develop the phytosanitary capacity of
contracting parties to successfully implement the IPPC,
International Standards for Phytosanitary Measures
(ISPMs) and the Commission on Phytosanitary Measures
(CPM) Recommendations. The Implementation and
Capacity Development Committee (IC) provides oversight
to the IPPC Secretariat’s capacity development activities.

How the IPPC Community
develops capacity
Phytosanitary Capacity Evaluation
The process of the Phytosanitary Capacity
Evaluation (PCE) brings together national
stakeholders to help countries identify strengths and
weaknesses in their phytosanitary systems. Countries can use
this process to develop their own national phytosanitary
capacity development strategy.

A Phytosanitary Capacity Evaluation leads to
more funding: the case of Guinea
In 2017, the IPPC Secretariat conducted a PCE in
Guinea. Representatives from the NPPO, government
agencies and the private sector looked at how to
improve Guinea’s phytosanitary legislation, and the
structure, surveillance and import systems of its NPPO.
A national phytosanitary capacity development strategy
(NPCDS) was developed as a result.
Based on this evaluation, Guinea applied for and
received funding from the Standards and Trade
Development Facility (STDF). The funds will be used
for a project to strengthen its phytosanitary control
and certification system and improve market access.
The PCE in Guinea not only developed the technical
capacities of individuals but also permitted the NPPO to
implement the NPCDS.
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 Capacity development is driven by countries,
consistent with national priorities and the local
context, and anchored in national systems and
local expertise.

Guides and training materials

Pest risk analysis in the Caribbean

The IPPC Secretariat has developed guides and
training materials covering market access, NPPO
operations, import verification, export
certification, plant pest surveillance, plant diagnostics, pest
risk analysis and more.
See: http://www.ippc.int/en/core-activities/capacitydevelopment/guides-and-training-materials/

The Caribbean Community (CARICOM) has long
understood the importance of Pest Risk Analysis
(PRA) in providing quarantine policy advice and
protecting plant health in its member states.
However, the small island developing states of
the CARICOM are severely constrained by a lack
of resources and technical expertise on PRA.
The Caribbean Agricultural Health and Food
Safety Agency (CAHFSA) therefore developed a
comprehensive regional training programme to
build a team of experts to conduct PRA. Using
the IPPC pest risk analysis – Participant manual
as the main reference, training programmes took
place in seven CARICOM member states. They
have improved technicians’ and policymakers’
understanding of the importance of PRA and
reduced phytosanitary related disagreements
among member states.

IPPC Regional Workshops
Seven IPPC Regional Workshops are organized
annually to analyze and prepare comments on
draft ISPMs, exchange experiences and ideas at
the regional level, and build phytosanitary capacity.

Capacity development projects
Most phytosanitary capacity development
activities are delivered through projects managed
by the IPPC Secretariat and its partners. Project
activities include applying the PCEs, developing guides and
training materials and organizing workshops.

Web resources

The IPPC Secretariat collaborates with
educational institutions to deliver plant health
courses. For example, the IPPC Secretariat and
the International Center for Advanced Mediterranean
Agronomic Studies (CIHEAM) delivered two intensive training
courses on “Developing National Phytosanitary Capacities”
for masters students and NPPO staff.

CONTACT US
Food and Agriculture Organization of the United Nations
IPPC Secretariat
Viale delle Terme di Caracalla, 00153 Rome, Italy
Tel: +39 06 5705 4812
Email: ippc@fao.org | Web: www.ippc.int
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Support through the South-South
Cooperation Programme
South-South Cooperation (SSC) is a broad
framework for collaboration among developing
countries. The IPPC Secretariat’s global project
under the framework of the FAO-China
SSC Programme aims at strengthening the
phytosanitary capacity of developing contracting
parties to implement the Convention and
ISPMs. The project also facilitates the exchange
of phytosanitary information at all levels and
promotes cooperation among “One Belt and One
Road” countries.

FIND OUT MORE:
IPPC National Phytosanitary Capacity Development Strategy:
https://www.ippc.int/en/publications/76/
IPPC Strategic Framework 2020-2030 (draft):
https://www.ippc.int/en/publications/86997/

This publication was produced with the financial support of the
European Union. Its contents are the sole responsibility of IPPC
and do not necessarily reflect the views of the European Union
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Education
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The IPPC Secretariat manages and provides web
resources to help countries and NPPOs. They
include contributed resources provided by NPPOs, RPPOs and
other organizations.
See: http://www.ippc.int/en/core-activities/capacitydevelopment/guides-and-training-materials/

