TOWARDS BETTER FOREST
MANAGEMENT ACROSS
WEST AFRICA
The Swedish International Development Cooperation
Agency (Sida), the Food and Agriculture Organization
of the United Nations (FAO) and the Economic
Community of West African States (ECOWAS) are
collaborating on a new 5-year project: Global
Transformation of Forests for People and Climate: a
focus on West Africa.
The project is key to the rolling out of the ECOWAS
Convergence Plan for the Sustainable Management
and Use of Forest Ecosystems in West Africa, which

aims to mobilize political, institutional, financial and
technical support to address transboundary forest
issues across ECOWAS’s 15 member states. The
project’s objective is to strengthen decision-making
on forests and land management across West Africa
by improving knowledge of forest dynamics,
supporting legal reform, and demonstrating and
sharing the best community-based forest practices
across the region. It is expected that sharing lessons
learned and best practice will take place within the
region as well as globally.
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The project has three priority focus areas:
Focus area 1: Sub-regional knowledge of forest status and dynamics with development of a
West Africa knowledge portal on forest resources
Focus Area 2: Assessment of forest and land-related laws, policies and strategies at the sub-regional
level towards the development of effective decentralized governance instruments
Focus Area 3: Demonstration of community-based sustainable forest and land use practices that are
shared within the region and globally

FORESTS AND WOODLANDS VITAL FOR WEST
AFRICA’S PEOPLE AND BIODIVERSITY, YET
UNDER TREAT
Covering about 72 million hectares, West Africa’s
forests and wetlands are an important source of fuel,
food and livelihood for millions of people. They are
also home to a wide range of vulnerable endemic
plant and animal species.

It will develop a regional knowledge portal to
improve access to data and share information
on best forest management practices; provide
legal recommendations and guidelines on forest
management; support community groups
to implement sustainable forest and land
management; and build global capacity and
knowledge by South-South cooperation and
sharing best forest management practices.

Yet, they are exceedingly affected by deforestation
and degradation caused by various drivers
including unsustainable agricultural expansion and
illegal logging. These are often exacerbated by
transboundary issues such as trade between regions
or within a region, which require strengthened forest
governance and capacity at a regional level. The loss
of forest cover in West Africa was four times higher
between 1990–2015 than at global level.
In response to these threats, the new project will
support the implementation of the priorities outlined
in the Forest Convergence Plan, including: improving
knowledge of forest resources and harmonising
legislative frameworks for forest policy.
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