
period
January–December 2020

to assist
1.3 million people  

FAO requires
USD 27.2 million

The ability of vulnerable 
populations to cope with the 
crisis has been increasingly 
exhausted. In 2020, FAO aims 
to increase the resilience 
of agriculture-dependent 
livelihoods, while addressing 
the immediate acute food 
needs.
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The humanitarian situation in Afghanistan is characterized by a long-
running conflict and natural disasters, occurring against the backdrop 
of declining economic conditions due to erosion of livelihoods and 
employment opportunities. These factors are fuelling displacements, 
reducing access to food and agricultural production, and driving 
unemployment .  

Objectives

FAO is working with partners in the Food Security and Agriculture Cluster 
to:
• Ensure access to livelihoods protection assistance for shock-affected 

vulnerable people at risk of hunger and malnutrition.
• Strengthen resilience capacity through emergency preparedness, 

timely assessments and response.
• Enhance capacity of partners to deliver effective assistance and 

vulnerable farmers to withstand shocks. 

Activities

Restore crop production
wheat production packages | vegetable and pulse production 
packages | plant protection and pest management support | 
trainings on good agricultural practices and integrated pest 
management

Protect livestock assets 
animal feed | fodder crop seed | deworming treatment | mobile 
veterinary care | trainings on livestock husbandry 

Promote backyard vegetable and poultry production
small kitchen gardens | poultry kits (one-day old chick, feed and 
equipment) | trainings on poultry rearing and nutrition-sensitive 
agricultural practices

Provide complementary livelihoods assistance 
conditional cash transfers for labour-based asset creation/
rehabilitation at community level | cash+ | input trade fairs and 
voucher schemes

Strengthen capacity and coordination
technical assistance | trainings | Seasonal Food Security 
Assessment | IPC
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Impact on food security 

The four decades-long conflict and frequent natural 
disasters continue to test the resilience of Afghans in 
every aspect of their lives. This ‘deadly duo’ contributes 
to hunger, malnutrition and displacements by disrupting 
food production and distribution, and fostering relocation 
to urban areas, which inhibits farming. As a result of these 
combined factors, 37 percent of the population are expected 
to be in either crisis or emergency food insecurity in the first 
three months of the year. 

The poverty rate remains high in Afghanistan. According 
to the 2020 HRP, more than 80 percent of Afghans live on 
less than USD 1.90 per day to meet their basic needs. Poor 
households spend a large share of their income on food, 
exposing them to high food prices, and many poor people 
derive their income from farming, leaving them vulnerable 
to declines in agricultural productivity. Therefore, lack of 
employment opportunities for the Afghan population, which 
primarily relies on wage labour for their main livelihood 
and changes in food prices (especially wheat, rice, maize 
and pulses) during the winter months could gravely affect 
vulnerable food insecure households. 

While the drought has passed and is considered unlikely to 
re-emerge in 2020, its lingering impact could see people slip 
back into acute humanitarian need or become re-displaced 
if support needs are not met. Rural communities in 
particular are struggling to recover in terms of crop 
production and livestock, despite significant efforts in late 
2018 and 2019. The annual risk of flooding remains this 
year, exacerbating recovery struggles from damages to 
crops, fodder and seed reserves and potentially preventing 
successful planting as witnessed in 2019. 

Urgent action is required to save lives, protect livelihoods 
and reduce food consumption gaps of severely food 
insecure populations. The majority of farmers do not have 
enough seeds for next spring planting season and most of 
them are not able to obtain locally sourced, quality seeds of 
adequate quantity.

Situation analysis

Source: IPC Afghanistan, August 2019

Contact

The boundaries and names shown and the designations used on the map(s) in this 
information product do not imply the expression of any opinion whatsoever on the part of 
FAO concerning the legal status of any country, territory, city or area or of its authorities, 
or concerning the delimitation of its frontiers and boundaries. Dashed lines on maps 
represent approximate border lines for which there may not yet be full agreement.

FAO Representation in Afghanistan 
Kabul, Afghanistan | FAO-AF@fao.org

FAO Emergency and Resilience Division 
Rome, Italy | PSE-Director@fao.org

Food and Agriculture Organization of the United Nations 
www.fao.org/emergencies
www.fao.org/resilience
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Acute food insecurity situation (November 2019–March 2020)

14.28 million people in 
severe acute food insecurity*

1/3 of shock-affected and 
displaced households adopt 
severe or extreme negative coping 
strategies to meet their food needs

4 – Emergency 5 – Famine1 – Minimal 2 – Stressed 3 – Crisis

Inadequate evidence Not included in the analysis

Integrated Food Security Phase Classification (IPC)

200 000 people will need 
humanitarian assistance due to 
sudden-onset disasters, including 
avalanches, landslides and 
flash floods

* As reflected in the 2020 HRP and based on flow minder data
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