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Introduction 
 

This progress report details the current situation about the 
LEAP Project Document’s targets and objectives, analyses 
commitments, implementation, and impact between 
January and December 2019. It also presents the priorities 
and milestones for further coordination and action from 
2020 to 2021 as taking into account input from the LEAP 
Steering Committee till late 2019. Additional progress 
reports will be produced annually. 

The global result across all indicators revealed that they are 
consistent with expectations. Still, major efforts need to be 
done to increase efficiency and support partners for 
effective and cohesive contribution towards sustainable 
production livestock, in line with their needs and priorities, 
the 2030 Agenda for Sustainable Development and the 
Paris Agreement.   
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Working together for a more sustainable livestock production 

Hosted by the Food and Agriculture Organization of the 
United Nations (FAO), the Livestock Environmental 
Assessment and Performance (LEAP) Partnership is a multi-
stakeholder initiative that seeks to improve the 
environmental sustainability of the livestock sector through 
consensus building on methods, metrics, and data, as well 
as substantive production practice improvement.  

The Partnership leads a coordinated global initiative to 
implement coherent climate actions across the sector and 
to accelerate the sustainable development of livestock 
production, contributing thus to the achievement of the 
2030 Agenda for Sustainable Development and the Paris 
Agreement.  

United by a shared commitment to the sustainable 
development of the livestock sector, LEAP brings together 
governments, private sector, civil society and NGOs, and 
other organizations around the world to address the 
sustainability challenges faced by the livestock sector.  

The involvement of leading experts from different scientific 
communities and all continents has resulted in high- 
quality, sound, consensual LEAP products. The open, 
transparent, inclusive, stepwise development process has 
also ensured that LEAP products are credible.  

In the past years, the FAO LEAP Partnership has enabled a 
high level of methodological consensus on how to quantify 
GHG emissions and other environmental impacts – both 
negative and positive – from feed and livestock production 
systems. It has, amongst others, allowed for several 
quantitative assessments and for technical and policy 
options to be proposed to mitigate the livestock 
contribution to climate change.  

In July 2012, LEAP was set up and formally launched. The 
technical activities started in early 2013, when the first 
Technical Advisory Groups (TAGs) on small ruminants, 
poultry, and feed were formed and continued into the 
following two years with additional TAGs large ruminants, 
biodiversity, and pigs.  

Through its work programme 2012-2015, also known as 
LEAP1, the Partnership has been a front runner in 
developing consensual environmental assessment tools to 
support the transition to sustainable food and agriculture.  

Significant progress and results were achieved within a 
short period. More than 300 experts from all world regions 
were involved in the development of the LEAP technical 
guidance documents. Also, a task force of 7 experts led the 
work on the development of the LEAP database on feed 
crops.  

Started in January 2016, LEAP2 succeeded in expanding the 
scope of the LEAP Partnership in a three-year-work 
programme. Circa 200 experts participated in five new 
TAGs on nutrients cycles, water use, soil carbon stock 
changes, feed additives and biodiversity were formed. Bugs 
of the LEAP database were fixed. Extension services, 
countries, business associations, and companies involved in 
the LEAP Partnership started to road test LEAP1 guidelines.  

In September 2017, a new task force composed of 
representatives from the three clusters in the LEAP 
Steering Committee and the Secretariat was formed and, 
after having evaluated progress in LEAP2, identified action 
areas to complete LEAP’s work and consolidate current 
guidance through road testing and dissemination of the 
guidelines. During the 20th meeting of the LEAP Steering 
Committee, a short concept note for the Phase 3 of the 
project was presented. In late 2018, after having heard 
from partners, donors, and stakeholders, the work 
programme 2019-2021 was refined and approved.  

LEAP3 contributes to consolidate the current guidance 
through the road testing and dissemination of LEAP 
guidelines; and the development of tools in support of 
guideline application and uptake. LEAP3 aims (a) to 
generate impact by sharing knowledge from the application 
of the FAO LEAP guidelines, (b) to collect feedback for the 
improvement of the technical documents, and (c) to 
provide guidance for the adoption and use of LEAP 
guidelines at various scales.  
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LEAP Partners 
 
Countries and FAO Associate Members 
Argentina* 
Australia* 
Brazil 
Canada 
China* 
Chile* 
Costa Rica 
European Commission* 
France 
Hungary** 
India* 
Ireland 
Italy** 
Kenya 
New Zealand 
Nigeria* 
South Africa* 
Spain* 
Switzerland 
The Netherlands 
Uruguay 
United States of America* 
 
Private Sector 
International Feed Industry Federation 
(IFIF) 
International Meat Secretariat (IMS) 
International Dairy Federation (IDF) 
International Poultry Council (IPC) 
International Egg Commission (IEC) 
International Wool and Textiles 
Organization (IWTO)** 
International Council of Tanners (ICT)** 
World Farmers’ Organization (WFO) ** 
World Renderers’ Organization (WRO) ** 
 
NGOs and CSOs 
World Wildlife Fund (WWF) 
World Vision International 
World Alliance of Mobile Indigenous 
Peoples (WAMIP) 
International Planning Committee for 
food sovereignty (IPC) 
International Union for Conservation of 
Nature (IUCN) 

Advisory and networking 
International Organization for 
Standardization (ISO) 
TU Berlin 
Global Agenda for Sustainable Livestock 
(GASL) 
Global Alliance for Climate Smart 
Agriculture (GACSA) 
Global Research Alliance (GRA) 
Global Soil Partnership (GSP) 
Food Systems Programme (SFS) – One 
Planet  
Life Cycle Initiative 
UN Environment 
World Organisation for Animal Health 
(OIE) 
Pastoralist Knowledge Hub Sustainable  
World Bank Group 
UN Global Partnership on Nutrient 
Management 
Wageningen University & Research 
(WUR) 
 
 

Additional participants 
International Organizations and 
functional linkages 
United Nations Industrial Development 
Organization (UNIDO) 
The Sustainability Consortium 
The International Livestock Research 
Institute (ILRI) 
Carbon Trust 
 
National agencies 
Teagasc 
Agriculture and Agri-food Canada 
ENEA 
Empresa Brasileña de Investigación 
Agropecuaria (Embrapa) 
Italian Breeders Association (AIA) 
French National Institute for Agricultural 
Research (INRA) 
Matopos Research Institute 
Animal Sciences Institute 
 

CSOs, NGOs, charities, and foundations 
Asociación Civil OIKOS 
League for Pastoral Peoples and 
Endogenous Livestock Development 
(LPP) 
Young Naturalist Network 
Earth Support Programme 
Kushanda 
Tanzania House of Hope 
Bhupathi Rural Development Trust 
East Eagle Foundation 
Abibimman Foundation 
 
Private Sector 
European Vegetable Oil and Proteinmeal 
Industry (FEDIOL) 
The American Biogas Council 
VanDrie Group 
Lalmoni Agro limited 
PigCHAMP Pro Europa, S.L. 
 
Research and Academia 
Bern University of Applied Sciences 
Universidad Tecnológica Nacional, 
Facultad Regional de Mendoza 
Italian Network on LCA 
Consultancies 
ECO2 International 
2.-0 LCA consultants 

 
* Observer status 
** LEAP subscriber with observer status 
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LEAP3, a leap towards low-carbon livestock 
 

In October 2019, LEAP officially presented its work 
programme 2019-2021 with the kick-off meeting A leap 
towards low-carbon livestock, held at FAO headquarters. 
Phase 3 of this multi-stakeholder initiative contributes to 
consolidate current guidance through road testing and 
dissemination of the LEAP guidelines. Technical dialogue is 
being shifted from the theory to application.  

LEAP3 aims to provide a clear, applicable, and coherent 
technical framework for the adoption and use of LEAP 
guidelines at various scales. The road-testing activities will 
be conducted in different countries and production 
systems to ensure that LEAP guidelines are suited for 
different contexts.  

LEAP partners also set the objectives and the key 
components of the road-testing strategy. In Phase 3 of the 
LEAP Partnership, all governments and stakeholders are 
invited to make use of the LEAP guidelines and get back 
with feedback to consolidate consensus and improve 
soundness and applicability.  

LEAP has developed data collection sheets to provide users 
with practical tools enabling to populate eco-balances with 
representative data on GHG emissions from feed and 
livestock production systems.  

Besides, the LEAP Secretariat succeeded in developing 
concept notes for three national projects instrumental to 
enhance GHG emissions inventories through the usage of 
guidelines and tools developed by LEAP.  

A pilot application of the LEAP guidelines on soil carbon 
stocks and stock changes was initiated, and it is currently 
on-going to include soil carbon storage in the Global 
Livestock Environmental Assessment Model (GLEAM). After 
a review of the LEAP guidelines, an assessment framework 
was developed for soil carbon in GLEAM.  

In order to improve consistency across the LEAP guidelines, 
a desk study was conducted to spot possible discrepancies 
in recommendations and principles. The Secretariat is 
currently conducting a few case studies to feed the 
technical discussion scheduled in 2021 and come out with a 
Version 2 of the FAO LEAP guidelines.  

Moreover, the Partnership carried out and finalized the 
public review of the LEAP guidelines on biodiversity 

assessments and feed additives in livestock supply chains. 
The objective was to strengthen the consensus built so far 
and ensure that the technical documents meet the needs 
of those seeking to improve the environmental 
performance of livestock production through sound 
assessment practice.  

In late July 2019, a new communication strategy was 
implemented to ensure the broadest impact and highest 
level of dissemination of the LEAP guidelines and 
knowledge exchange. At the same time, the 
communication plan aimed to increase awareness about 
the role of LEAP in promoting low-carbon livestock and 
sustainable development.  

In this vision, LEAP took part in different activities and 
events over the past year, such as the IDF convened a 
symposium on The role of ruminants in sustainable diets 
(21 June, Brussels, Belgium), 9th Seminar of the Animal 
Task Force Towards a climate smart European livestock 
farming (26 Aug, Gent, Belgium), the 18th FAO-IFIF annual 
meeting (3-4 October, Rome, Italy), and 9th meeting of the 
Global Agenda for Sustainable Livestock (9- 12 October, 
Rome, Italy). How governments can use LEAP guidelines in 
the context of the Paris Agreement was stressed at the 
COP25 in the official side event Approaches for Nationally 
Determined Contributions (NDCs). Low- carbon livestock to 
address climate change and food security.  

Throughout 2019, multiple were the input to the climate 
agenda and its Koronivia Joint Work in Agriculture (KJWA). 
More specifically, LEAP contributed to the FAO submissions 
to the United Nations Framework Convention on Climate 
Change (UNFCCC) and one of the keynote speeches in the 
UN Climate Change Conference COP25.  

All these activities allowed LEAP to explore multiple 
opportunities for application of its guidelines and to discuss 
challenges with a wide range of livestock stakeholders, 
including policymakers, producers, supply chain partners, 
and consumers.  

In 2019, there was also the release of the LEAP guidelines 
on water use of livestock production systems and supply 
chains. The document presents principles, requirements, 
and guidelines for water use assessments of livestock 
production systems and supply chains.  
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LEAP results in 2019 
 

Using comparative analysis from 2018 to 
2019, this section examines the LEAP 
results and achievements, specifically 
looking at four areas of progress and next 
steps:  

• Communication and outreach. 

• Membership and resource mobilization. 

• Development and dissemination of the 
guidelines. 

• Application and road testing of the 
guidelines. 

Comparing the same sets of data helps to 
detect the emerging trends in the 
Partnership’s results across a defined 
period.  
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1. Communication and outreach 
 

One of the main objectives of LEAP3 is the effective 
communication of outcomes and dissemination of the 
guidelines across all livestock stakeholders and the general 
public.  

To this end, in July 2019 started the implementation of a 
new communication strategy aimed to identify specific 
actions relative to key audiences, intending to raise 
awareness of LEAP’s work and enhance overall visibility. 

Among the objectives that guided the process are to 
reinforce and raise LEAP’s reputation, support and increase 
awareness about LEAP’s work, improve accessibility to 
LEAP’s knowledge and information, and strengthen 
networking and contribute to mobilizing support. 

The following section describes the communication and 
dissemination activities carried out to this point. 

 

 

Indicator 1.1. Website visibility 

Target • Total number of visitors a year. 
• Pageviews. 
• Views per geographical area. 

Status On track. 

Result The website is the primary communication tool of LEAP, serving as a main information hub and news 
distributor. It features information about the project and partners involved in it, as well as dedicated news 
and events sections, and a resource library.  

In 2019, the LEAP website enjoyed a growing number of visitors. A total of 5,503 users have interacted with 
the LEAP website, realizing more than 15,000 pageviews and nearly 8,000 sessions. Out of the total visitor 
numbers, 76 percent are new, and 24 percent are returning visitors, demonstrating that 1/3 of the website 
audience is engaging with project content on an on-going basis. The average page depth of the website scores 
two pages per session. 

The geographic distribution of LEAP website visits shows that the project has engaged audiences across the 
world. The website has been visited from a total of 182 countries, with most visitors coming from the United 
States, Italy, United Kingdom, France, Canada, Netherlands, Brazil, Spain, Germany, and Belgium. 

Challenges 
and outlook 

Given the importance of LEAP’s online presence, efforts will be made to improve the website continuously. 
The next step will be a new homepage in line with the latest design principles, displaying engaging content 
that will be centered on audience needs. The goal will be to engage audiences with LEAP’s work through 
compelling and dynamic content. 

Also, it will be developed a catalogue to track and collect all road-testing applications and identify potential 
cases and collaborations. It will include suggested revision and information on all applications to support 
knowledge exchange and create a community of practices among LEAP users and road testers. 

Linkages with relevant scientific communities will be ensured through the creation of a new community on 
Dgroups. The objective will be to foster dialogue, knowledge exchange, and collaboration among all operators 
and professionals interested in sustainable livestock production and related topics. This web-based platform, 
open to all stakeholders, including governmental institutions, private sector, civil society and NGOs, and 
academia, will intend to keep the network members informed, knowledgeable, and inspired to contribute 
better to the sector sustainable and responsible development.  
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 Audience overview % Change 2019 2018 

 

Users  
 
Users who have initiated at least one session during the 
date range. 

 
43.10% 7,892 5,515 

 

New users 
 
The number of first-time users during the selected date 
range. 

 
50.08% 6,986 4,655 

 

Sessions 
 
Total number of sessions within the date range. A session 
is the period time a user is actively engaged with a 
website, app, etc. All usage data is associated with a 
session. 

 
37.23% 11,695 8,522 

 

Pageviews 
 
Pageviews are the total number of pages viewed. 
Repeated views of a single page are counted. 

 
39.80% 23,445 16,770 

 Page/Session 
 
Pages/Session is the average number of pages viewed 
during a session. Repeated views of a single page are 
counted. 

 
1.87% 2.00 1.97 

 
Average session duration 
 
The average length of a session. 

 
0.13% 00:01:58 00:01:58 
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Indicator 1.2. Publications downloads 

Target • Data collected by 31 December 2019. 

Status On track. 

Result In 2019 the effective communication and promotion of LEAP guidelines was a priority. The total number of 
downloads across the year came to 12,520, with an increase of nearly 97 percent. It shows that LEAP 
publications are downloaded, viewed, and cited. 

Challenges 
and outlook 

An appropriate and efficient dissemination of LEAP guidelines to potential users from policy and decision- 
making will be at the core activities in 2020. Additionally, to ensure continuous internal and external 
communication, LEAP will produce new promotional materials, including presentations and infographics for 
each of the guidelines, as a part of the dissemination and knowledge exchange strategy. 

 

 

 

Guidelines download   
 Date of 
publication Publication 2019 2018  

 
 

    
 

 11/2016 Environmental performance of animal feeds supply 2,105 60 
 

 chains. Guidelines for assessment - Version 1   
 

    
 

 11/2016 Principles for the assessment of livestock impacts on 2,092 35 
 

 biodiversity - Version 1   
 

    
 

 08/2019 Water use in livestock production systems and supply 1,830  
 

 chains. Guidelines for assessment - Version 1   
 

    
 

 02/2018 Environmental performance of pig supply chains. 1,553 25 
 

 Guidelines for assessment - Version 1   
 

    
 

 11/2016 Environmental performance of large ruminant supply 1,445 48 
 

 chains. Guidelines for assessment – Version 1   
 

    
 

  Greenhouse gas emissions and fossil energy use from 1,185 40 
 

 11/2016 poultry supply chains. Guidelines for assessment -   
 

  Version 1   
 

  Measuring and modelling soil carbon stocks and stock 1,171  
 

 04/2019 changes in livestock production systems. Guidelines   
 

  for assessment - Version 1   
 

  Greenhouse gas emissions and fossil energy use from 695 27 
 

 11/2016 small ruminant supply chains. Guidelines for   
 

  assessment - Version 1   
 

 11/2016 Developing sound tools for transition to sustainable 372 32 
 

 food and agriculture. Methodological notes   
 

    
 

  Nutrient flows and associated environmental impacts 66 38 
 

 09/2018 in livestock supply chains. Guidelines for assessment -   
 

  Version 1   
 

  Measuring and modelling soil carbon stocks and stock 3  
 

  changes in livestock production systems. A scoping   
 

 01/2019 analysis for the Livestock Environmental Assessment   
 

  and Performance (LEAP) Partnership work stream on   
 

  soil carbon stock changes   
 

  A review of indicators and methods to assess 3 109 
 

 11/2016 biodiversity. Application to livestock production at   
 

  global scale   
 

 Total  12,520 414 
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Indicator 1.3. News 

Target • Number of news released. 

Status On track. 

Result News is an essential part of LEAP’s communication strategy and helps support its position as a center of 
knowledge and reference on low-carbon livestock.  

Important LEAP-relevant information is delivered to the targeted audiences and the general public regularly, 
mainly through the project website. Overall, 13 articles were published on the website during the first six 
months of the communication strategy, with an average of 2 items per month.  

All news was also distributed via newsletter and social media to reach out to an audience as broad as possible. 

Challenges 
and outlook 

In 2020, the new content strategy will leverage the best practices for storytelling knowledge sharing and 
engagement across the Partnership. To effectively show the impact of LEAP’s work and how its effort is 
changing the sector. 

A new editorial plan will be developed, covering all topics related to the Partnership. 

Indicator 1.4. Social media 

Target • Number of tweets. 
• Number of reactions. 

Status On track. 

Result To increase the project visibility and to promote news and results, LEAP set up a social media strategy with 
Twitter. Using FAO’s Animal Health account, LEAP aims at different groups of users reflecting the specificities 
of the network itself. Twitter is used for short and catchy updates on news and events.  

By the end of 2019, the number of tweets on the FAO’s Animal Health profile was 18, with 220 likes and 114 
retweets. 

Challenges 
and outlook 

In 2020 the LEAP presence in Twitter will be actively promoted to ensure the broadest possible impact and 
outreach of the Partnership related results, news, and events.  

  

1. Communication and outreach 
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Indicator 1.5. Newsletter 

Target • Number of newsletters issued. 
• Open rate. 
• Number of subscribers. 

Status On track. 

Result A news bulletin in electronic format, containing and highlighting news of interest for the LEAP stakeholders 
was launched in August 2019.  

The LEAP newsletter is issued on a two months basis. It contains news, details on upcoming events, results 
and facts, publications, and any other activities, which are of interest to the livestock stakeholders and the 
general public and can help increase the Partnership visibility. 

During the period from August to December 2019, three issues have been published. The newsletters are sent 
out to all newsletter subscribers, LEAP partners, and the members of the Technical Advisory Groups.  

Challenges 
and outlook 

In 2020, the newsletter will continue supporting the knowledge dissemination, containing a synthesis of the 
latest news and results achieved during each relevant period.  

Each issue will be widely disseminated to the newsletter subscribers and the LEAP partners for further 
distribution to their institutional channels and personal contacts.  

All issues will also be available for free download from the LEAP website. 

 

 

 

   

Date Campaign Date Link Opened Clicked 

01/08/2019 Issue 1 151 143 40 
 
28% of delivered 

7 
 
18% of opened 

03/10/2019 Issue 2 1,141 907 229 
 
25% of opened 

56 
 
24% of opened 

09/10/2019 Save the Date 1,159 924 266 
 
29% of opened 

52 
 
20% of opened 

11/12/2019 Issue 3 1,261 1,018 287 
 
28% of delivered 

62  
 
22% of opened 

Total 3,712 2,992 822 
 
27% of opened 

177 
 
22% of opened 
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Indicator 1.6. Outreach 

Target • Outreach events, meetings with partners, number of workshops, number of webinars, conferences, side 
events. 

Status On track. 

Result In 2019 outreach activities were an essential part of the communication strategy. They were an effective 
vehicle for promoting the LEAP brand and raising the visibility of the Partnership, as well as its engagement 
with target audiences.  

Participatory activities and events such as exhibitions, meetings, and other events were an integral part of 
LEAP’s communication strategy. They provided an excellent opportunity to strengthen ties with audiences 
through direct interaction and to present the work programme of LEAP3. 

Challenges 
and outlook 

Key events and activities that successfully highlight LEAP’s work will be identified on an annual basis, and a 
range of outreach activities will be planned to maximize their impact by engaging a diverse audience and 
encouraging them to join the Partnership and be part of this global initiative.  

New activities, events, materials where the message on LEAP can be incorporated will be identified, as well as 
key events and activities that successfully highlight LEAP’s work. For 2020, the following are confirmed events: 
workshop at the SB52 of Koronivia Joint Work on Agriculture (June, FAO headquarters), and the exhibition 
stand at the FAO/IAEA International Symposium on Sustainable Animal Production and Health (22-26 June, 
Vienna, Austria).  

 

  

1. Communication and outreach 
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Type Event 
 

  

Outreach 

Seminar on Biodiversity assessments and environmental footprint of feed additives in livestock production 
30 September 2019, FAO headquarters 

A leap towards low carbon livestock. LEAP Plenary Meeting 2019 
21 October 2019, FAO headquarters 
http://www.fao.org/partnerships/leap/news-and-events/news/detail/en/c/1242631/ 

Approaches for Nationally Determined Contributions (NDCs). Low-carbon livestock to address climate change 
and food security 
12 December 2019, UN Climate Change Conference COP 25, IFEMA – Feria de Madrid 
http://www.fao.org/partnerships/leap/news-and-events/news/detail/es/c/1258079/ 

Exhibition 
stand 

Symposium The Role of Ruminants in Sustainable Diet. Belgian Association of Meat Science and Technology 
(BAMST) and International Dairy Federation (IDF) 
21 June, Brussels, Belgium 
https://www.fil-idf.org/bamstidfevent2019/ 

Participation 
in meetings 
and 
seminars 

The Farmers’ Route. World Farmers' Organisation (WFO) General Assembly.  
19-23 May 2019, Luxemburg 
https://www.wfo-oma.org/GA2019/ga-program/ 

Standing Committee on Environment. IDF. 
17 June 2019, Brussels, Belgium 
https://www.fil-idf.org/idf-standing-committee-environment/ 

Towards a climate smart European livestock farming. The Animal Task Force (ATF) - European Federation of 
Animal Science (EAAP) Special Session. 
26 August 2019, Ghent, Belgium 
http://animaltaskforce.eu/ATF-events-2019 

 

18th Annual meeting of the International Feed Industry Federation (IFIF) and FAO 
3-4 October 2019, FAO headquarters 
https://ifif.org/about/news/ifif-fao-strengthen-collaboration-2019/ 

Sustainable Meat Committee Meeting. International Meat Secretariat 
9 October 2019, Paris, France 
https://www.meat-ims.org/events/ims-committee-meetings/ 

Board Meeting. Global Feed Life Cycle Institute (GFLI) 
2 October 2019, FAO headquarters 
http://globalfeedlca.org/  

The 9th annual Global Agenda for Sustainable Livestock (GASL) Multi Stakeholder Partnership (MSP) meeting 
9-13 September 2019, Kansas State University, United States 
https://conferences.k-state.edu/gasl2019/ 

Bilateral and 
project 
meetings 

World Wildlife Fund’s (WWF) US, WWF’s Italy, World Bank Group, U.S. Department of Agriculture (USDA), U.S. 
Agency for International Development (USAID), French National Institute for Agricultural Research (INRA), 
National University of Salta, Banca Popolare Etica, Danish Crown, Union Européenne du Commerce du Bétail 
et des Métiers de la Viande (UECBV), Finland, Carrefour Group, Iowa State University, Global Research Alliance, 
European Commission. 
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67%

33%

Overall budget:
USD 4,363,114

Funding gap:
USD 2,197,630

2. Membership and resource mobilization 
 

LEAP mobilizes continued support from governments, 
private sector, nongovernmental organizations (NGOs) and 
civil society. Commitments, whether financial or in-kind, 
have increased since in the past years. 

Between 2012 and 2018, numerous commitments were 
made to the FAO LEAP Partnership, totaling 
USD 1,846,303. In 2019, contributions amounted to 
USD 319,181, representing 34 percent of budgeted 
activities in 2019. 

Intergovernmental bodies, academic and research 
institutions have been continuously supporting the LEAP 
activities across the world.

 

 

 

 

 
  

LEAP 1, 2, 3 
France 
Ireland 
New Zealand 
The Netherlands  
Switzerland 
International Feed Industry Federation (IFIF) 
International Dairy Federation (IDF) 
International Meat Secretariat (IMS) 
International Poultry Council (IPC) 
International Council of Tanners (ICT) 

LEAP 2, 3 
Canada 
DSM Nutritional Products AG 
Uruguay - Instituto Nacional de Carnes (INAC) 

LEAP 2 
Novus International 
French National Institute for Agricultural Research 
(INRA) 
 
 

LEAP 1,2 
International Wool and Textile Organization (IWTO) 

LEAP 1 
European Vegetable Oil and Proteinmeal Industry 
(FEDIOL) 
International Egg Commission (IEC) 
International Federation for Animal Health 
Bern University of Applied Sciences 

Project information 
 

Start date 
1 October 2012 

 

End date 
31 December 2021 
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Indicator 2.1. Membership 

Target • Number of new partners from the country cluster a year. 
• Number of new partners from the NGO and civil society cluster a year. 

Status Off track. 

Result Number of new partners from country cluster in 2019: 0 (21 countries and 1 associate member in 2018). The 
following were invited to upgrade their status to full members: Argentina, Australia, China, Chile, the 
European Commission, Hungary, India, Italy, Nigeria, South Africa, Spain, and the United States. Bilateral 
meetings were arranged with Finland, Denmark, the European Commission, and the United States. 

Number of new partners from NGOs/CSOs cluster in 2019: 0 (5 organizations in 2018). Dialogue is ongoing 
with more than one NGO. Amongst others, interest was recently shown by the Vétérinaires Sans Frontières 
International. 

Latest applications for membership in 2019: 

• International organizations: African-Asian Rural Development Organisation (AARDO). 
• Private sector: World Renderers’ Organization (WRO), Dairy Sustainability Framework (DSF), Chamberlain 

Veterinary Services Pty Ltd. 

Challenges 
and outlook 

As far as the country cluster is concerned, increasing participation of Member States and Associate Members 
also means for those having an observer status to upgrade to full membership through a contribution LEAP. 

In 2020, countries will be invited to join the LEAP Partnership to consolidate the consensus built so far. 
Additionally, NGOs will also be reached from the Chairperson 2020 designated by the NGO and civil society 
cluster. It will also be reinforced participation from the private sector at the Steering Committee level to 
improve inclusiveness. 

 

Indicator 2.2. Funding 

Target • Number of new donors a year. 

Status Off track. 

Result In 2018, the donors’ base was composed of 11 entities. 7 organizations transferred funding to LEAP in 2018 
(the Netherlands, Ireland, New Zealand, IMS, IDF, ICT, DSM). Besides, 4 organizations had committed for 2018 
and transferred funding in a different year for 2018: Switzerland, Uruguay, IFIF, and IPC. 

Pledges for 2019 project budget were received from the following 12 entities: New Zealand, the Netherlands, 
Ireland, France, Uruguay, Switzerland, International Feed Industry Federation (IFIF), International Dairy 
Federation (IDF), International Meat Secretariat (IMS), International Poultry Council (IPC),International Council 
of Tanners (ICT), DSM, International Wool Textile Organisation (IWTO). Nevertheless, one pledge was not 
translated into an agreement with FAO. Therefore, 11 is the number of donors for LEAP3, year 1. 

Challenges 
and outlook 

FAO conducts a due diligence assessment every time a new organization apply to LEAP for membership. This 
procedure also verifies the eligibility of the applicant as a new donor. While in the past, a due diligence 
assessment was conducted only at the time of the application, according to recent practice in place at FAO, a 
due diligence assessment is initiated every time a new pledge is notified.  

Provided the multiple small contributions in cash to LEAP, provided that translating financial commitments 
into project funding takes longer and longer, it is suggested that different mechanism for fund raising are 
explored or possible donors eager to reinforcing the project’s theory of change are invited to join. 

 

2. Membership and resource mobilization 
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Indicator 2.3. Contributions 

Target • Distance to target: pledges for the next year/annual budget in ProDoc.  
• Level of commitment per cluster. 

Status Off track. 

Result LEAP project budget for 2019 was USD 927,219. Such a budget does not include any project post for LEAP 
staff. 

To date, overall revenues are equal to (payments + committed) USD 319,181, enabling to cover circa 
34 percent of budgeted activities 2019. 

Pledges for 2020 at end of 2019 amounted to circa USD 268,000, namely 39 percent of the overall budget 
requirement for LEAP project activities 2020 (USD 679,664). As some LEAP activities 2019 were instrumental 
to project activities in 2020 (e.g. new guideline development), some activities budgeted for 2020 (release of 
new guidelines) will not be conducted. 

Challenges 
and outlook 

Project budget was revised twice in 2019 to adjust the plan of expenditures to support those activities 
prioritized by the LEAP Steering Committee, namely: 

• Tools and procedures for road testing. 
• Desk study on inconsistencies. 
• Pilot application of LEAP guidelines on soil carbon stocks and stock changes in the FAO global 

livestock environmental assessment model (GLEAM). 
• Road testing to address inconsistencies. 
• Communication and outreach events (LEAP Plenary Meeting and COP25 side event) and 

dissemination of LEAP guidelines. 

  

2. Membership and resource mobilization 
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3. Environmental assessment and improvement 
 

Indicator 3.1. Release of LEAP2 guidelines pending publication 

Target • Number of guidelines released/scheduled for release. 

Status Partially on track. 

Result • LEAP2 guidelines on water use assessment (version 1) were published on schedule in 2019. A summary 
paper produced by the Technical Advisory Group (TAG) on water was submitted for publication. 

• LEAP2 guidelines on feed additives underwent the LEAP stepwise review process and are currently under 
revision.  

• LEAP2 guidelines on feed additives underwent the LEAP stepwise review process and are now under 
revision.  

• The Journal of Environmental Management published a paper from the Nutrient TAG. 
• A paper was submitted for publication on the road testing of LEAP guidelines on GHG emissions from 

ruminants in Redes Chaco, Argentina. 
• A paper on the application of LEAP guidelines on nutrients cycles in GLEAM was submitted to Nature. 

Challenges 
and outlook 

Shortage of funding affected the work of the LEAP Secretariat staff in 2019. Some LEAP Secretariat staff 
members discontinued collaboration or had to take more duties onboard from different projects in FAO.  

In addition, the in-kind contribution provided by FAO through the LEAP Secretariat Coordinator was 
discontinued for four months.  

While the Secretariat Coordinator position is still vacant, FAO recruited a new officer in December 2019 to 
support LEAP and to contribute to many initiatives such as the Koronivia Joint Work on Agriculture (KJWA).  

The workload was re-distributed internally in December 2019. The LEAP2 guidelines pending release as 
Version 1 are currently under revision, professional editing is scheduled in March, and publication is now 
scheduled in June 2020. 

Summary papers from the TAGs on nutrients, soil carbon, biodiversity, and feed additives are being prepared 
mostly voluntarily. 
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Citations of the guidelines 

      

 Year of 
publication 

Publication 2019 2018 2017 2016 2015 

     

 
     

    
     

 2016 Environmental performance of animal feeds supply chains. 
Guidelines for assessment - Version 1 

7 7 5 7 3 
     

      
     

      
     

 2018 Environmental performance of pig supply chains. Guidelines for 
assessment - Version 1 

5 3 - - - 
     

      
     

      
     

 
2016 Environmental performance of large ruminant supply chains. 

Guidelines for assessment – Version 1 
4 7 3 4 - 

     

      
     

      
     

 
2016 Principles for the assessment of livestock impacts on biodiversity - 

Version 1 
3 1 1 2 - 

     

      
     

      
     

 
2016 

Greenhouse gas emissions and fossil energy use from small 
ruminants supply chains. Guidelines for assessment - 
Version 1 

2 1 0 9 1 
     

      
     

      
     

 
2016 

Greenhouse gas emissions and fossil energy use from 
poultry supply chains. Guidelines for assessment - 
Version 1 

1 2 6 2 - 
     

 2016 Developing sound tools for transition to sustainable 1 0 1 1 - 
     

 food and agriculture. Methodological notes      
     

      
     

 
2018 

Nutrient flows and associated environmental impacts 
in livestock supply chains. Guidelines for assessment - 
Version 1 

1 - - - - 
     

      
     

      
     

 
2019 

Water use in livestock production systems and supply 
chains. Guidelines for assessment - Version 1 

- - - - - 
     

 
     

 
     

 

2019 

Measuring and modelling soil carbon stocks and stock 
changes in livestock production systems. A scoping 
analysis for the Livestock Environmental Assessment 
and Performance (LEAP) Partnership work stream on 
soil carbon stock changes 

- - - - - 
     

      
     

      
     

      
     

      
     

 
2016 

A review of indicators and methods to 
assess biodiversity. Application to livestock production at global 
scale 

0 0 2 2 1 
     

 2017 
Global database of GHG emissions related to feed crops: 
Methodology. Version 1 

4 1 1 - - 
     

 Total  33 31 13 27 5 
     

 

Indicator 3.2. Citations of the guidelines 

Target • Data collected by 31 December 2019. 

Status On track. 

Result Google Scholar Citations has been used to track citations to LEAP publications over time. In 2019 the total 
number of citations was 33, representing an increase of 6 percent on the previous year. The most cited 
guidelines were on feed, soil carbon, and GHG emissions. 

Challenges 
and outlook 

Citation tracking can be useful for evaluating the LEAP’s impact and progress. In 2020 a more in-depth 
analysis will be carried out to understand in greater detail how LEAP guidelines are being read, shared, cited, 
and mentioned. This exercise will contribute to have more complete picture about the global impact that 
LEAP is having. In addition, a questionnaire will be circulated among LEAP partners in order to figure out to 
what extent the LEAP normative work has used for policy making and environmental management at sectoral 
and system level. 

3. Environmental assessment and improvement 
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Indicator 3.3. Road testing 

Target • Data collected by 31 December 2019 on the following: 
o Number of road tests initiated per guideline. 
o Number of road tests concluded per guideline. 
o Number of road tests initiated by FAO per guideline. 
o Number of road tests concluded by FAO per guideline. 
o Number of road tests initiated by LEAP partners per guideline. 
o Number of road tests concluded by LEAP partners per guideline. 

Status On track. 

Result All LEAP partners, both members and observers, were invited to make use of the guidelines to consolidate 
consensus and validate their applicability in different context; check their soundness; fill methodology gaps; 
and generate impact through identification of better production practices and dissemination of project 
outcomes on the LEAP website. 

A work plan with proposals for applications and road testing was circulated among partners. It is expected 
that all LEAP partners start working with the LEAP guidelines and provide feedback.  

To facilitate assessments, the Secretariat has developed some data collection sheets at the country level. 
Protocols to assist users with data collection are being developed for assessments at the farm and multi-site 
level.  

Challenges 
and outlook 

In order to boost climate action, all LEAP partners are encouraged to play their role and share results, making 
use of the LEAP website so that the evidence-based knowledge produced is disseminated so that the pathway 
towards the SDGs and the Paris Agreement is accelerated. 

In 2020, we expect to launch the catalogue of applications so that a library of evidence-based environmental 
improvement measures is built throughout the world.  

In order to boost action and reach in a capillary manner all countries, the LEAP guidelines, protocols for data 
collection, and other LEAP tools need to be translated.  

LEAP guidelines developed in LEAP1, 2, and 3 may need to be updated based on the findings from road 
testing.  
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Status Application 

Concluded  

ToolCAP’2ER project (France) 
Partner: French Livestock Institute (Institut de l'Elevage - Idele) 
Guidelines: feed, small ruminants, large ruminants. 
http://www.fao.org/partnerships/leap/news-and-events/news/detail/en/c/1253517/  
The Beef Carbon Navigator (Ireland) 
Partners: Teagasc, Bordbia 
Guidelines: feed, small ruminants, large ruminants. 
http://www.fao.org/cfs/cfs-home/plenary/cfs43/side-events/72 
GFLI database 
Partner: IFIF 
Guidelines: feed 
http://globalfeedlca.org/gfli-database/gfli-database-tool/ 
Partner:  Instituto Nacional de Investigación Agropecuaria, INIA (Uruguay) 
Guidelines: feed, large ruminants, biodiversity 
Partner: Plano Agropecuario (Uruguay) 
Guidelines: large ruminants, nutrients 
University of Salta (Argentina) 
Guidelines: feed, large ruminants 
Partners: FrieslandCampina, WWF, Rabobank (the Netherlands) 
Guidelines: biodiversity 
http://biodiversiteitsmonitormelkveehouderij.nl/index.html 
Partner: Canadian Roundtable for Sustainable Beef (Canada) 
Guidelines: feed, large ruminants, nutrients 
https://grsbeef.org/resources/Documents/GHG/External%20GRSB%20Phase%201%20Report%202019%20
06%2020.pdf 

Ongoing 

Partner: University of Salta (Argentina) 
Guidelines: water use, nutrients, soil carbon stocks and stock changes 
Partner: FAO, GLEAM  
Guidelines: soil carbon stocks and stock changes, nutrients, water use, biodiversity 
http://www.fao.org/gleam/en/ 
FAO project on low-carbon livestock in Uzbekistan  
Guidelines: soil carbon stocks and stock changes 
http://www.fao.org/europe/events/detail-events/en/c/1207976/ 
Partners: Danish Crown, Denmark 
Guidelines: feed, pigs 
 (Uruguay) 
Guidelines: all 
Ministerio de Ganadería, Agricultura y Pesca (MGAP), INAC (Uruguay) 
Guidelines: all 
FAO LEAP Secretariat 
Guidelines: all 

Upcoming 

Global Research Alliance, FAO (Costa Rica, Indonesia, Kenya) 
Guidelines: feed, small ruminants, large ruminants, nutrients, soil carbon stocks, and stock changes 
GFLI database 
Partner: IFIF 
Guidelines: feed additives 
Brazil  
Guidelines: biodiversity 

3. Environmental assessment and improvement 
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Indicator 3.4. Annual technical work programme implementation 

Target • LEAP work programme 2019 components as per project document and decisions of the LEAP Steering 
Committee meetings and FAO management.  

Status On track. 

Result LEAP project activities 2019: 

• D.1.1. The road-testing strategy document was written by the Secretariat, reviewed by the LEAP Steering 
Committee, and revised and released as version 1. 

• D.1.2. A number of possible road tests were proposed to LEAP members as part of the Partnership work 
plan. 

• D.1.3.a A protocol for reporting assessment results was revised and released as version 2. 
• D.1.4.a Data collection sheets were produced for assessments at the country level covering greenhouse 

gases emissions, soil carbon storage, water use, nutrient flows. 
• D.1.5. A catalogue of applications was conceptualized for LEAP website implementation. 
• D.2.1. A report on inconsistencies was written and presented in the 24th meeting of the LEAP Steering 

Committee. As far as methodology gaps are concerned, it was pointed out the need to review indicators 
to assess the carbon footprint of livestock production with a focus on short-lived greenhouse gas such as 
methane. As highlighted in the LEAP project document and in the business case for LEAP2, methodology 
gaps to include ecosystem services assessment, eco-toxicity, biomass carbon storage, land occupation, 
environmental benefits associated to a circular economy. 

• D.3.1. Instead of 4 training workshops, due to lack of resources, the following two flagship outreach 
events were arranged: a) A LEAP Plenary Meeting on low-carbon livestock in October 2019, and b) a 
COP25 side event on LEAP approaches enhancing NDCs in December 2019. 

• D.3.2. A concept note was developed for the Global Research Alliance (GRA) to enhance NDCs in Kenya, 
Costa Rica, and Indonesia. A Global Environment Fund (GEF) project proposal was approved for road 
testing LEAP guidelines in Uruguay. 

• D.3.4. The LEAP Secretariat has been implementing the LEAP guidelines on soil carbon stocks and stock 
changes in the FAO Global Livestock Environmental Assessment Model (GLEAM) and through national 
projects in Central Asia. 

• Building on the outcomes of the deliverable D.2.1., the Secretariat has initiated road tests to analyze how 
to improve consistency across LEAP guidelines. 

• D.5.1. No new guideline development was initiated. 
• D.5.4. The LEAP website is now updated continuously. 
• D.5.5. Newsletter issues are produced and circulated on a bi-monthly basis. 
• D.5.6. A communication kit was produced and made available to partners. 
• D.5.7. LEAP is making use of FAO social media (Twitter account: @FAOAnimalHealth) on a regular basis. 

Additional activities in 2019 

• The LEAP Secretariat was called by FAO to provide technical input to the UNFCCC concerning the 
Koronivia Joint Work on Agriculture (KJWA), namely: 
o Topic 2(c) Improved soil carbon, soil health and soil fertility under grassland and cropland as well as 

integrated systems 
o Topic 2(d) – Improved nutrient use and manure management towards sustainable and resilient 

agricultural systems 

More information is available here: www.fao.org/climate-change/international-
fora/submissions/2019/en/ 

• The LEAP Secretariat also coordinated inputs for the FAO keynote speech at COP25.  
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• Initiated in early 2018, the Secretariat finalized the release of an FAO Technical Report Accounting for 
livestock water productivity: How and why?. The technical report is a joint effort of two FAO divisions, 
namely Animal Production and Health Division (AGA) and Land and Water Division (CBL). 

Challenges 
and outlook 

• D.1.1. and D.1.2. The road-testing strategy calls for action by all LEAP partners. The road-testing strategy 
document mostly focused on (a) increasing consistency across LEAP guidelines deemed as project priority, 
and on (b) dissemination of LEAP guidelines to consolidate the consensus built. Consolidating consensus 
and generating impact through pilot applications was considered to be a key priority for LEAP3.  

• As far as the work plan is concerned, possible proposals for LEAP partners actions were circulated. The 
Secretariat awaits for partners to share and update their work plans for the application and road testing 
of LEAP guidelines. In addition to the use of LEAP guidelines, partners are also encouraged to show 
approaches enabling to fill methodology gaps flagged in this report. A news will be published in 2020 on 
the LEAP website to call partners for applications showing how to fill methodology gaps.  

• D.1.3. A Protocol for disseminating assessment results was revised and circulated. In 2020, the 
Secretariat will develop additional Protocols (D.1.3b) to guide users to navigate the data collection sheets 
and collect data for representative and sound environmental assessments at varying scales. The Protocols 
are expected to be reviewed by stakeholders and experts. Abridged version of the LEAP guidelines will 
also be produced in 2020 to guide data providers and other users to check conformity with LEAP 
guidelines. A protocol will be developed in 2020 to identify minimum requirements for databases, tools, 
and assessments to claim alignment with LEAP guidelines.   

• D.1.4. If we exclude the data collection sheet on soil carbon stocks, all other sheets produced so far by the 
LEAP Secretariat are mostly suited for assessments at a country level. Additional data collection sheets 
will be developed to facilitate assessments at the producer and multi-site level. In 2020, it will be made 
operational on the FAO LEAP website a discussion forum for users of LEAP guidelines. The discussion 
forum will facilitate communication amongst experts. The Secretariat will not moderate the Forum. 
 D.1.5. The architecture of LEAP catalogue of applications will be finalized, and the tool made operational 
onto the LEAP website in 2020. Partners will be able to advise with evidence a suite of environmental 
improvement measures and to contribute to disseminate better production practices through the 
catalogue.   

• D.3.1. and D.3.2. Dissemination of LEAP guidelines through workshops and national projects will only be 
conducted in 2020 if concept notes developed in 2019 are funded. At least one expert will be hired as 
secondment in 2020 in order one project proposal for the application of LEAP guidelines.   

• D.3.4. The report by the University of Arkansas flagged how compatible in approach are the LEAP 
guidelines and where to focus on increasing consistency across the technical documents. The LEAP 
Secretariat will continue to work on illustrative case studies to provide input to the revision of the 
guidelines scheduled in 2021. Also, the LEAP Secretariat will continue the work on soil carbon stocks and 
stock changes coming up with a) a publication showcasing the potential of grasslands and rangelands to 
store carbon in soils, b) application of LEAP guidelines at country level. 

• D.5.1. Additional guideline development remains possible through LEAP if budget requirement for LEAP 
guidelines road testing is met first.   

• D.5.4. and D.5.5. Continuous updating of the LEAP website and Newsletter issues contributed much to the 
dissemination of the LEAP guidelines. LEAP will reinforce communication through implementation of an 
editorial plan and news shared by LEAP partners.   

 

  

4. Environmental assessment and improvement 
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4. Project management 
 

Indicator 4.1. Resources 

Target • Number of contracts and renewals for staffing issued a year. 
• Number of contracts with donors released a year. 
• Number of possible donors reached a year. 

Status On track. 

Result • Contracts for Staffing: LEAP TAG leaders (2), LEAP Secretariat (5), Reviewers (3), Editors (5), Event 
management (1), Publishing (1), Printing (1), Design (3). 

• Contracts with Donors (12). 
• Number of possible donors reached: 20 countries, 10 foundations, 2 international organizations. 
• One fundraising strategy agreed with LEAP Chairperson. 

Challenges 
and outlook 

The necessity of additional due diligence assessments resulted in additional admin burden. See 2.1. about 
challenges and outlook for contracts with donors. 

In 2020, the Secretariat will continue to make efforts to enlarge the membership and raise funding. 

Indicator 4.2. Reporting 

Target • Number of LEAP Steering Committee meetings. 

Status On track.  

Result • 3 LEAP Steering Committee meetings arranged (1 virtual and 2 face-to-face meetings). 
• Workplan 2019 issued in February 2019, during the 22nd Steering Committee Meeting. 
• Budget 2019 published and revisited twice. 
• Draft workplan and tentative budget 2020 issued in October 2019, during the 24th Steering Committee 

Meeting. 
• A call for pledges was circulated in September 2019 and a reminder in late 2019. 

Challenges 
and outlook 

In 2020, agendas of the LEAP Steering Committee meetings will include a standing item about applications by 
LEAP partners to allow partners to present their projects and populate results also through the LEAP 
catalogue of application.  

 

Indicator 4.3. Coordination of the LEAP Secretariat 

Target • Number of LEAP Secretariat meetings. 
• Number of annual work programme outputs delivered. 

Status On track.  

Result Overall, 8 meetings were arranged with the LEAP Secretariat in 2019. In addition, a monthly call between the 
LEAP chairperson, co-chairperson, and manager was recently set up. 

Challenges 
and outlook 

In order to coach LEAP Secretariat members closer and to best monitor progress effectively and efficiently, 
the LEAP manager has started to schedule meetings with individual staff members every week. 

Monthly calls between chair, co-chair, and manager allow better plan and monitor project activities and to 
cope with requests by FAO and other LEAP partners. In 2020, this mechanism will be kept. 

Instead of 6 meetings a year, the LEAP Secretariat will meet once a month for the time being. 
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