
Context

In Burkina Faso, the 2017/18 agropastoral campaign was marked by food and 
biomass deficits, the effects of which were exacerbated by the fragile situation 
in the country. Since January 2019, insecurity has continued to worsen 
due to recurrent attacks perpetrated by non-state armed groups, triggering 
massive population displacements, thus exacerbating the vulnerability of 
communities further resulting in increased humanitarian needs and significant 
challenges for the country. Between October 2019 and September 2020, the 
number of internally displaced persons (IDPs) increased from 486 360 to 
1 034 609 – a 113-percent increase (National Council for Emergency Relief and 
Rehabilitation [CONASUR], September 2020).

The results of the Cadre Harmonisé (updated in July 2020) indicate that 
approximately 3.3 million people (15 percent of the population) are facing 
acute food insecurity at crisis or worse levels (Phase 3 and above). This 
represents an increase of around 57 percent compared with the previous 
projection (March 2020), including over 500 000 people in an emergency phase 
and more than 11 000 in catastrophe/famine.

Furthermore, the food security situation continues to deteriorate in Burkina 
Faso due to the effects of the coronavirus disease 2019, with 2 028 confirmed 
cases and 57 deaths (Ministry of Health, 28 September 2020), as well as 
severe flooding recorded in all 13 regions, affecting a total of 106 228 people, 
including 41 deaths (CONASUR, September 2020).
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Objective

Reduce the food insecurity and strengthen the resilience of households most 
affected by the 2017/18 drought through the protection of their livelihoods.

Response strategy

The project will focus on the humanitarian-development-peace nexus approach 
in order to meet populations’ immediate needs, while ensuring that the root 
causes of their vulnerability are addressed in order to reduce dependency on 
food aid. The approach includes the following: mediation/facilitation to prevent 
conflict over land and access to natural resources; increasing populations’ 
productive capital and household production capacity for them to produce their 
own healthy and nutritious plant- and animal-based food and generate income; 
empowerment of women and youth; advocacy for access to land, especially for 
women and IDPs; strengthening the technical and organizational capacities of 
beneficiaries and institutions; and strengthening social cohesion.

Response to date

Unconditional cash transfers
• Carried out market studies to confirm their functionality and assess 

their responsiveness to  increased demand over time.
• Targeted 18 700 vulnerable households, of whom over 40 percent 

headed by women.
• Implemented unconditional cash transfers for a total of 

USD 4 million to 18 700 households.
 
Conditional cash transfers (cash for work)
• Targeted 7 000 beneficiary households, of whom 30 percent headed 

by women, in collaboration with town halls as well as implementing 
(NGOs and associations) and technical (regional directorates of the 
rural sector) partners engaged through memoranda of understanding 

• Implemented conditional cash transfers for a total of 
USD 730 000 to 7 000 households, for the implementation of the 
following activities:

 ‒ community mobilization for the restoration of 1 127 ha of 
degraded land and 241 ha of market gardening areas;

 ‒ setting up of 251 manure pits with a production capacity of 
1 500 tonnes of manure, enough to fertilize between 300 and 
500 ha of land;

 ‒ community mobilization for the implementation of rehabilitation 
of over 213 km of rural roads and 25 water points (boulis).

Results obtained
• Increased the average number of meals consumed per household, which went 

from one meal per day in 2018 to three meals per day (Food and Agriculture 
Organization of the United Nations [FAO], post-distribution survey [PDM]).

• Improved the food security and nutrition of households, in particular thanks 
to the increased food diversity score, which went from two groups in 2018 to 
seven food groups in 2019.
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• Increased the proportion of households with “acceptable” food consumption, 
from 81 percent in 2018 to 83.6 percent in 2019 (FAO, PDM 2019).

• The majority of households who received unconditional cash transfers 
(66.9 percent) increased their frequency of purchasing basic food items 
(cereals, cowpeas) at the local market.

• Reduced adoption of negative coping mechanisms among IDPs, such as 
decapitalization through sale of animal assets, thanks to cash transfers.

Livestock component 
• Distributed 7 468 small ruminants (6 417 sheep and 1 051 goats) 

to 2 461 households.
• Distributed 872 050 tonnes of livestock feed to 7 460 households, 

of whom 2 460 received breeding nuclei and 5 000 additional 
vulnerable households.

• Distributed 750 tonnes of livestock feed to 5 000 pastoral and 
agropastoral households.

• Established at least 18 stocks of animal feed (646 tonnes) 
benefiting 18 organizations of pastoralists and agropastoralists.

• Vaccinated and dewormed 16 764 cattle and 34 557 small 
ruminants in collaboration with private veterinarians and regional 
directorates in charge of animal resources.

• Distributed 4 tonnes of fodder cowpea seeds, 1.25 tonnes of 
fodder sorghum seeds and 50 tonnes of organic fertilizer to 
1 000 agropastoralists and pastoralists.

Results achieved
• Significantly reduced livestock losses linked to diseases by 40 percent 

compared with non-beneficiaries.
• Improved feed availability and animal productivity through increased dairy 

and meat products.
• Improved poor households’ self-reliance, particularly of women.
• Cultivated 450 ha of land with an expected biomass production of 

1 500 tonnes, which could cover the food needs of 18 000 small ruminants 
or 2 500 cattle for three months.

 
Agriculture component 
• Distributed agricultural inputs (518 kg of crop and vegetable 

seeds, 15 tonnes of NPK fertilizer and 70 tonnes of urea) and 
organic manure production kits benefiting 2 800 households (of 
whom 73.2 percent headed by women) for market gardening 
(onion and tomato), food crops and non-wood forest products 
(baobab and moringa).

• Rehabilitated 870 ha of sites (180.5 ha in the North and 690.1 ha 
in the Centre North) benefiting of 3 500 households (of whom 
30 percent headed by women).

• Distributed 40 000 tonnes of crop seeds (cereal and cowpea) and 
280 tonnes of organic fertilizer to 5 600 beneficiaries (of whom 
40 percent women).

• Developed 500 ha of rice-growing lowlands benefiting producers 
with technical and financial assistance in soil preparation, the use 
of inputs provided, as well as the supply of production and post-
harvest equipment. 
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Results achieved
• Changed behaviour of producers who have adopted technologies in the 

production, harvesting and conservation of agricultural products.
• Improved agricultural production, access to food and income through the 

sale of surplus production.
• Reduced adoption of negative coping mechanisms.
• Increased production capacities thanks to 3 000 ha of land cultivated 

(1 500 ha of sorghum, 1 000 ha of cowpea and 500 ha of millet) for an 
expected production of 2 500 tonnes of food; by selling cowpeas women 
will also be able to generate income.

Planned response

Targeted beneficiaries: 11 500 households (IDPs, returnees, host families, 
flood-affected households)

Planned activities:
• Conditional and unconditional cash transfers to 11 500 households for the 

protection of their livelihoods.
• Restoration of agro-forestry production capital benefiting 

6 500 households by:
 ‒ developing 700 ha of rice production sites for 2 750 households (of 

whom 30 percent headed by women);
 ‒ sustainably developing 9 ha of vegetable production sites as well as 

the supply of inputs and market gardening equipment, and training 
3 000 households;

 ‒ providing specific support to 750 female heads of household in cowpea 
production and support 500 additional households on the production 
of orange-fleshed sweet potatoes.

• Reinforcement of livestock production benefiting over 3 000 agropastoral 
and pastoral households through livestock restocking, prophylaxis 
of animals, mowing and conservation of fodder, and sheep fattening 
workshops for 350 women.

• Prevention of malnutrition in beneficiary households thanks to:
 ‒  awareness raising/training on the causes of malnutrition and good 

food and hygiene practices;
 ‒ information, education and communication actions on the causes 

of malnutrition and good nutrition practices, through local media 
as well as through support actions in collaboration with the World 
Food Programme, the United Nations Children’s Fund and the World 
Health Organization, children and pregnant women suffering from 
malnutrition or undernourishment.

• Studies related to agricultural and livestock production as well as on 
knowledge, attitudes and practices related to nutrition in the three project 
intervention areas.
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FAO Representation in Burkina Faso
FAO-BF@fao.org

Ouagadougou, Burkina Faso

Food and Agriculture Organization 
of the United Nations
www.fao.org/emergencies

Contact

FAO Office of Emergencies and Resilience
OER-Director@fao.org

Rome, Italy
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