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Extraordinary Session of the Executive Committee 

of the EuFMD 

Online Meeting 21st October 2020 

Draft AGENDA 

1400-1600/break/1610-1730 

 

Meeting link 
Passcode: 915034 

 
Time Item Presenter 

14:00 - 14:10 1. Welcome, Adoption of the Agenda M. Blake 

14:10 - 14:20 2. Report – update since the 99th Session F. Rosso 

14:20 - 14:40 3. FAO reorganization, EuFMD position and Constitution K. Sumption 

14:40 - 15:00 
 

4. FMD situation - Global and Regional D. King WRL 
 

15:00 - 15:20 5. FMD activities update EURL/Sciensano 

15:20 - 16:00 6. First year of programme implementation: 

achievements, challenges, opportunities 

Pillar managers 

16:00 - 16:10 Coffee break 

16:10 - 16:20 7. Priorities and support to  FMD Secretariat of Gf-

TADs 

OIE/FAO 

16:20 - 16:40 8. STC report and Open Session 2020 S. Zientara 

16:40 - 17:00 9. General session 2021 F. Rosso 

17:00 - 17:15 10. Financial and Administrative Reports C. Carraz 

17:15 - 17-30 11. Close – and next Session M. Blake 

 
 
 

https://fao.zoom.us/j/94610510699?pwd=MEZHb2Y0Szl5UUVtcmhoR2dleVJ3Zz09
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Report on Activities of the Secretariat: May 2020 -October 2020 

SUMMARY 

The EuFMD workplan activities were adapted swiftly to overcome the difficulties connected to the COVID19 

situation in order to guarantee continued support to improving preparedness, monitoring of risks and 

enhancing FAST control in Europe, its neighbourhood and beyond. The challenges brought by Sars-CoV2 

pandemic were taken as opportunities to identify innovative solutions for the delivery of planned activities 

and ensuring proper assistance to countries during crisis. 

Virtual learning (v-learning), virtual-workshops and e-meetings have proved to be efficient alternatives to 

face- to-face events, allowing effective communication, ensuring sharing of relevant information, facilitating 

larger involvment of participants, and saving resources allocated to travel. In order to support the increase 

in the number and variety of training courses and resources which EuFMD is making available in an online 

format, additional personnel has been recruited in the virtual learning operational team. In-house training 

materials have been developed to assist rapid upskilling of the EuFMD team in the development and delivery 

of online trainings. 

The progressive implementation of Training Quality Management System (TQMS) has improved capacity to 

ensure quality and impact of the trainings provided in various formats. Progress has been made in the 

development of the Training Management System (TMS) , which enhances the individual development of 

veterinarians and Veterinary Services competencies in the field of Foot-and-Mouth And Similar 

Transboundary animal diseases (FAST) emergency preparedness and control. 

Four new virtual courses have been developed, aimed at supporting the ‘establishment of public-private 

partnerships for improving FAST disease control’, improving ‘preparedness for Lumpy Skin Disease’, assisting 

the ‘organization of Simulation Exercises for animal disease emergencies’ and the preparation of ‘Risk Based 

Strategic Plan’. Virtual Roadmap Meetings and virtual meetings with Regional Advisory Groups (RAGs) were 

also organized as part of the activities of the Gf-TADs FMD-Working Group. 

The Virtual Learning Centre (VLC) initiative is extremely timely in its efficient approach to deliver training to 

an increased number of participants in different regions. The VLC for Southern Africa, develped in the first 

quarter of 2020, was taken as a model to show strong potential to improve the regional roll-out of EuFMD 

virtual learning courses to wider audiences. Other regions (FAO East Asia and Pacific and FAO Eastern Africa) 

have started its implementation. 

The programme for developing and improving the risk mapping systems in the European neighbourhood 

(Pillar II) continued with dedicated v-trainings and v-workshops on risk mapping, animal mobility and 

integrated surveillance in risk hotspots. A virtual training course on entomological surveillance for Rift Valley 

Fever and other Mosquito-borne arboviroses was organized (using a webcam HP stereoscope). All training 

sessions developed can be now reproduced at low cost in other settings and further expanded in v-learning 

opportunities. Surveillance systems using smartphones such the syndromic surveillance implemented in 

Egypt and Libya were also supported and might be used as a model to improve surveillance in difficult settings 

(e.g. lack of resources, security issues). 

The models and systems developed for improving preparedness and risk forecasting in Member countries 

(EuFMDis, FAST and FMD quarterly reports, assessment of likelihood of introduction from Eu 

neighbourhood), and tools and initiatives for data collection, analysis and information sharing (Statement of 

Intention agreement, tripartite TK-IR-PK and Thrace) were further developed. 
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Significant progress has been made for the Pre-Qualification system for Vaccines against FAST disease. A 

Pre- Qualification Technical Advisory Group - was established involving representatives from OIE, WHO, 

Licensing Authorities, manufacturers’ experts and EuFMD. A proposal on ‘technical requirements for 

submission and evaluation of applications for pre-qualification’ was developed and shared with stakeholders 

for consultation. 

During the reporting period, the Executive Secretary of the Commission, Keith Sumption, was selected and 

appointed to the position of Chief Veterinary Officer in FAO. All the EuFMD team members expressed 

gratitude for the work done in past years and felt very proud for the new, well deserved and important 

leading role of Dr. Sumption within the Organization. The role of Executive Secretary still remains in the remit 

of Dr. Sumption until a new appointment (procedure in progress). A new position for Deputy Executive 

Secretary was established and has been assigned, also taking on ad-interim Executive Secretary role for 

everyday tasks. 

Actions taken in follow-up to the Recommendations of the 99th Executive Committee 

 
Conclusions (summarized) Follow-up 

1. To proceed with the vacancy announcement for the 

Lead technical Officer (P4), Deputy Secretary position. 

  Completed. Position assigned. 

2. An urgent review of the impact of COVID19 upon 

preparedness for FMD epidemic response in Member 

Nations (MN) to be conducted. 

Completed. Survey conducted in Member countries and 

EU neighbourhood. 

3. To proceed with the development of a joint 

programme of training with the OIE, on risk analysis and 

international trade. 

In progress. Revision of training material connected to 

safe trade workshop (WS postponed for COVID 19). 

Priority for next semester. 

4. Field studies to understand the risks of RVF 

establishment are needed and the proposed work with 

Libya. The need for similar studies in the at-risk 

countries must be actively considered. 

In progress. Entomological surveillance course 

conducted in Libya and implementation of surveillance. 

Animal mobility studies in NA and ME. 

5. The interest of GDFC, Turkey, to play a significant role 

in supporting technical co-operation with Iran and 

Pakistan. 

In progress. Quarterly tripartite meetings (TK, IR, 

PK), protocol for sample exchange TK-IR developed. 

6. The need to engage further European countries in the 

use of EuFMDis for modelling of FAST diseases. Inclusion 

of Estonia and other Baltic countries. 

In progress. Model available for Spain. Prototype available 

for Ireland and North Macedonia. In pipeline inclusion of 

Estonia, Switzerland and Turkish Thrace. 

7. The potential for greater use of virtual meetings and 

workshops in the GF-TADS actions at regional level was 

encouraged. 

Continuing. Regional Advisory Group v-meetings in EA, 

SADC WEA implemented, RAG meetings in ME, SARC and 

v-RoadMap meeting SADC planned. 

8. The plans for the Open Session 2020 were supported, 

with caution expressed relating to financial 

commitments at a time of travel restrictions 

Completed. V-Open session organized without travel. 
Virtual environment developed will remain available to 
EuFMD. 

9. The progress in discussions with FAO was noted and 

the administrative change to place the Commission at 

Division level (AGA) was supported. 

On-hold due to reorganization of FAO internal 

structure. 

10. To review the current diagnostic bank for the 

Balkans and how this model might be adapted for the 

needs of the wider MN at risk 

In progress. New specification for re-stocking of 

reagents (with PPR, SGP) prepared and implemented. 
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11. Maintaining collaboration with OIE in particular in 

areas of PPP and for GF-TADS Roadmap Meetings 

Continuing. PPP v-learning developed and delivered. 

PPP-WSs in neighbouring regions conducted and in 

pipeline. RMM planned in v-settings. 

 

I. Current risk events of most note for the EuFMD Member Nations: 

 
The survey conducted in the European neighbouring regions on the impact of COVID-19 on activities of 

veterinary services showed difficulties in the scaling-up of critical veterinary and animal health human 

resources. Surveillance, control and response capacity were affected (in particular In North-Africa and 

Middle-East) by reduced resources and by COVID restrictions. The capacity to carry out TADs diagnosis within 

animal health laboratories has been challenging. Numerous TADs events occurred in North Africa and the 

Middle-East with risk of further spread in the regions with an increased risk for EuFMD Member countries. In 

particular, the occurrence of various FAST in Libya (FMD, RVF, PPR) in the last semester, and the difficult 

situation in the country which limits the control and prevention capacity, is a matter of concern. 

Foot-and-mouth disease 

 

New FMD outbreaks were detected in North Africa (Libya) due to serotype A (not yet sequenced) threatening 

other Magreb countries. In the last trimester, 972 new outbreaks were detected in all provinces of Iran with 

strain O (MESA/PanAsiaII-Qom15) being predominant. The ME-SA/Ind2001e lineage has become more 

widely established in Pakistan after it was detected for the first time in 2019. On a positive note, recent 

surveillance carried out in Turkey has shown a sharp decline of NSP prevalence in 2020 (average 5%) in 

Anatolia, where O PanAsiaII/Qom15 is circulating and outbreaks were concentrated in last trimester in the 

North East part of the country. 

Peste des petits ruminants 

 

An outbreak has been detected recently in Libya, in connection with internal animal markets. The country 

indicated limited capacity to investigate and control the disease. After the occurrence of an outbreak in 

northern Morocco in January, a national mass vaccination campaign was implemented and has apparently 

contained the further spread of the disease as no additional outbreaks have been detected in the country. 

Rift Valley fever 

 

The disease was reported for the first time in Libya with outbreaks observed between December 2019 and 

May 2020, with clinical manifestations and deaths in sheep and goats. Animal movements showed 

connection with outbreaks in Sudan. The disease potentially threatens to spill into suitable habitats for 

vectors in North Africa. RVF outbreaks and human cases are also reported in Mauritania in the southern part 

of the country, and new cases reported in Sudan (Northen region) where intense raining and flooding caused 

the deterioration of environmental and health conditions, generating serious concern on the spreading of 

the disease. 

Lumpy skin disease 

 

The disease has been reported with increased number of outbreaks in the Middle East region (Egypt and 

Syrian). The situation in Syria is of concern, considering the limited resources for controlling the disease and 

the possible further spread in neighbouring countries. In Iran, the number of cases registered is so far (n.65) 

lower than the recorded cases during the same period of 2019. 
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Bovine Ephemeral Fever 

 

The disease has been reported in Iraq with consistent number of outbreaks (>1000) and impact on the 

productions. The number of outbreaks reported and effects are a warning for other countries in the region. 

Relevant number of outbreaks recently also reported in the North West of Syria. 

 

II. EuFMD programme 

The workplan 2019-2021 endorsed at the 98th Executive Committee Session in October 2019, proceeded, 

overcoming the difficulties due to Covid19 situation, with re-adaptation of trainings, meetings and workshops 

into virtual formats and field activities carried out by national consultants and focal points. The second EC 

pre-financing instalment (year 2) of the project is expected to be processed by the end of October 2020. 

 
The significant progress made in the first six months is summarized below, reported by Cluster (a Cluster is a 

group of workplans which have common objectives or similar technical focus). 

 
Cluster 1. Emergency Preparedness of Member Nations 

- The EuFMD virtual learning platform reached 14450 users, which highlights an increase of 3200 new 
users over the past six months; over 350 trainees from MNs completed online courses in the reporting 
period. 

- The new online course “Organizing simulation exercises for animal disease emergencies” has been 
developed and delivered allowing to train more than twice the number of veterinarians initially foreseen 
for the planned workshop. Other four v-learning courses were delivered in the reporting period. 

- The Training Quality Management System (TQMS) has been implemented to ensure quality of the 
trainings developed and delivered by the Commission. 

- EuFMDiS models have been updated for Italy, Bulgaria and made available to Spain. New datasets and 
wildlife and biosecurity components were developed (to be included in the model). 

 
Cluster 2. Vaccine Security and Research Fund 

- A Pre-Qualification of Vaccines Technical Advisory Group, against FAST disease (PQTAG) was 
established, involving representatives from OIE, WHO, Licensing Authorities, manufacturers’ experts 
and EuFMD. 

- A proposal on ‘technical requirements for submission and evaluation of applications for pre-
qualification’ was developed and shared with stakeholders for consultation. 

- A vaccine demand model is being developed, aimed at modelling the size of the global FAST disease 
vaccine market. 

- Three research proposals to “evaluate the performance of surveillance for clinical FMD among small 
ruminants” from Egypt, Cameroon and Nigeria were approved. 

 
Cluster 3. FAST Early warning, risk analysis and forecasting 

- The deterministic model to assess the likelihood of FAST introduction into EuFMD Member Nations 
was converted into a hybrid risk-assessment tool, based on baseline risk information and expert 
opinions. Standardized country-specific information cards were developed. 

- FAST quarterly reports are regularly published, describing significant FAST events occurred in 
European neighbouring regions, for improved risk assessment. 

- A new information system was developed and is in use by Transcaucasus and neighbouring countries 
and in Thrace to assist collection, analysis and sharing of risk information related to vaccination 
programme, outbreaks, and surveillance. 
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- Collaborative virtual training courses on risk mapping and animal mobility were held with North, West 
and Central Africa and South East European neighboring countries. Syndromic surveillance was 
launched in risk locations of Egypt and Libya. 

 

Cluster 4. Co-ordination of neighbourhood, national activities in the context of the Global Strategy (PCP 
support) 

- The PCP-FMD Review Support System is backed by weekly meetings, PSOs support, review of pending 
country control plans, development of new templates of the RAP/ RBSP/ OCP and PCP-TRAC tool further 
updated 

- Training Development Framework for PSOs (PCP Support Officers) has been defined and the RBSP open- 
access virtual learning course has been developed 

- Virtual Roadmap Meetings (RMs) and Regional Advisory Groups (RAGs) meetings proposed and 
implemented; Regular coordination meetings in neighbouring regions held with focal points and FAO/OIE 
representatives 

- Collaboration with the Intergovernmental Authority on Development (IGAD) in Eastern Africa established 
for “Risk Analysis to support safe trade and FMD control” training implemented for Kenya, Uganda and 
Ethiopia. 

 
Cluster 5. Cascading capacity building for FAST control – regional and global 

- Four new online courses have been developed and delivered: Applying Public-Private Partnerships in the 
Progressive Control of FMD and Similar Transboundary Animal Diseases; Risk Based Strategic Plan (open- 
access); How to organize Simulation Exercises for animal disease emergencies; Lumpy Skin Disease 
Preparedness course. 

- The VLC for Southern Africa has been established, with a network of 14 national training focal points and 
delivery of first region-specific virtual learning course with 205 participants. 

- A Joint proposal has been defined for collaboration with the FAO Regional Office for Asia and the Pacific 
for the establishment of a VLC for Asia. 

- The Laboratory capacity building needs assessment has been conducted in eight South East European 
Neighbourhood (SEEN) countries. 

 
Cluster 6. Balkans/South-East Europe 

- Surveillance in Thrace has contributed to demonstrate confidence in FMD freedom in the Thrace region. 
The model has been adapted to Peste des petits ruminants (PPR) and Sheep and goat pox (SGP). 

- A research grant call was launched for the Balkans to reinforce the establishment of national networks 
between veterinary services, laboratories, research institutions, private sector and farmers. 

- Two simulation exercises were supported in Albania and Montenegro as semi-online tabletop exercises 
using a crisis simulation software. 

- Reagents were delivered from the Diagnostic Bank to six SEE countries to ensure participation in the 
FMD Proficiency test. 

 
Cluster 7. Laboratory networking for surveillance 

- Panels for a new proficiency testing scheme (Phase XXXII) have been delivered to 30 countries 
supported within the WRLFMD LoA. 

-  The joint quarterly report (EuFMD and WRLFMD) on the global FMD situation were published 
regularly. The development of an online dashboard system to display on-going viral dynamics in the 
endemic pools is in progress. 

-  A comprehensive historical analysis has been conducted of all virological data collected (2012- 2018) 
to identify gaps and priorities in surveillance. 

- The small scale immunogenicity study in Armenia was finalized (testing at IZSLER) and the report sent. 



 

EXTRAORDINARY MEETING OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION 21  OCTOBER 2020 

 

 

12 
 

Results are expected for Azerbaijan and a similar trial is supported in Uganda and is currently ongoing. 
 
Cluster 8. Geographic concern regions 

- The further development of risk information sharing database was partially accomplished with the 
inclusion of more countries and territories (Iraq and Pakistan). 

- Iran, Iraq and Pakistan have been involved regularly and participated in SOI activities. 
- A “Protocol for the submission of FMD samples to Sap institute” is currently being reviewed by Iran, Iraq 

and Pakistan. 
- Meetings and workshops are held on a regular basis within TCC and neighbouring counties to improve 

coordination, identification of risk areas, improve risk information sharing, enhance control activities, and 
implement integrated surveillance. 
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III. EuFMD Program: Additional developments in capacity building and surveillance (Non-EC funded 
pipeline) 

 
1. Development of training on African swine fever investigation and control (FAO- funded). The course has 

been piloted in English (first quarter of 2020) and was then delivered by FAO-REU in the Balkans (in 

Serbian), in South East Asia and South America (in Spanish). 

2. Development of training on Private Public Partnerships (PPP) for FMD control (with OIE). Following the 

open- access course developed in 2019, a PPP course with application to FMD has been developed and 

jointly delivered by EuFMD and OIE in June 2020. 

3. Delivery of the second FMD Emergency Preparation online course for CFIA veterinarians, academics and 

veterinarians from USDA and 50% seats for veterinarians from private sector (funded by CFIA, AHEM 

Canada and USDA-APHIS-Veterinary Services). Negotiation for a third course in autum 2021 is currently 

underway. 

4. Real-Time FMD training program for US and Canadian state and private sector veterinarians (funded by 

participants, managed by Texas A&M University with funding to EuFMD to deliver) was put on hold due to 

Covid- 19 restrictions. Virtual reality and virtual workshop options are being studied. The agreement 

ends in February 2021 and the current balance us 17,228 USD. 

5. Competency-based training of veterinary paraprofessionals (VPPs) for vaccination against FAST diseases. 

Pipeline funding from Bill and Melinda Gates Foundation (BMGF), jointly with Health for Animals (HfA) and 

World Veterinary Association (WVA). The agreement is close to finalization and the contribution to the 

project is 2, 384.636 USD. 

6. Ongoing preparation phase of the International exercise ‘Phoenix’ within the project “Building Resilience 

against Agro -Terrorism and Agro-Crime” funded Global Affairs Canada (via OIE, sub-grant agreement). 

Survey and interviews have been implemented in the three regions of North Africa, Middle East (SEA in 

progress) to assess protocols and level of cooperation for emergency preparedness against Agro-

terrorism/Agro-crime. The preliminary activities of FAO/OIE project have been delayed by Covid19. 

EuFMD has proposed to change the international functional exercise into an online tabletop regional 

exercises with the use of a software for crisis simulation, to be implemented in second quarter 2021. 

7. Additional funds (200.000€) were received in November 2019 from France and are aimed at supporting 

activities for training and awareness in REMESA countries and to assist the French-speaking network 

through research, risk mapping and risk analysis in North Africa. A dedicated team has been identified to 

work part-time on the project (technical specialist in risk management and rapid response recruited from 

Algeria, animal health professional from Morocco and a learning specialist), In addition to the trainings 

delivered during the reporting period, a concept note has been developed for cascade training building 

capacity and training programme for laboratory defined with the assistance of ANSES. 

8. Irish Funds (123,000) for a partnership with Heifer International Uganda (HPI-U) for piloting of a Short 

Message Service (“SMS”) based communication system to enhance disease reporting (“Early warning 

and community resilience: incentives for mobile phone livestock disease reporting of Foot-and-Mouth 

Disease” Project). A two-way SMS phone-based reporting system was developed to facilitate reporting 

and pass on FMD control messages to targeted livestock using the online dashboard TextIt. Information, 

education and communication materials in English, Runyankore and Kinyarwanda were developed and 

used to educate about 300 farmers on FMD and reporting by SMS through mobile phones. A six-month 

pilot study was implemented between December 2019 and May 2020 in a single selected high-risk area 

for FMD in Uganda with good uptake from the beneficiary population but highlighting the inadequacy 

and limited facilitation of extension services at the community level resulted into slow and delayed 

responses to farmers reports. Project terminated in June 2020.  
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IV. Secretariat 

 
The composition of the Secretariat is indicated below (as of October 2020) 

 
 
 

EuFMD Secretariat 
 

Executive Secretary: Keith Sumption 

Deputy Executive Secretary: Fabrizio Rosso 

Chief Programme Officer: 
Cécile Carraz 

Communication and Networks: 
Nadia Rumich 

Chief Learning 
Specialist: 
Marcello Nardi 

Visibility, Design & corporate branding: Enrique Anton 
 

Pillar I 

Pillar Managers: M. De La Puente; P. Hullinger; M. 
Mclaws 

 

Coordinator: M. De La Puente 

1.1 Training for Member States 1.4 South Eastern Europe 1.6 Proficiency Test Services 

Component manager: 
R. Nova /E. Karalliu 

Component Manager: 
M. de la Puente 

Component Manager: 
K. Krstevski 

Technical lead/support: Technical lead/support: Technical lead/support: 

Training platform and support 
services: J. Maud 

Risk based surveillance: 
S. Browne / S.Yadav 

Support to PTs 
participation: Kiril Krstevski 

Training programme: R. Nova 
Improved regional coordination: 
G. Filipovic/ M. Sabirovic 

 

Training Quality Management 
System: M. Nardi 

Emergency preparedness 
(training-simex): M. DelaPuente / 
G.Filipovic/ K. Krstevski/R.Nova 

 

 Diagnostic bank: K. Krstevski  

Coordinator: P. Hullinger 

1.2 Emergency preparedness 1.3 Emergency vaccination 

Component manager: P. Hullinger Component manager: D. Mackay 

Technical lead/support: Technical lead/support: 

Tools for contingency planning: S. Gaynor Preparedness for emergency vaccination: M. Grant 
 

FAST disease modelling: S.Yadav/G.Garner/ R.Bradhurst 
 

Public Private platform: David Mackay 

Coordinator: M. Mclaws 

1.7 Disease risk assessment and forecasting 1.5 Applied research 

Component manager: M. Mclaws Component manager: E. Chevanne 

Technical lead/support: Technical lead/support: 

Risk assessment and forecasting: S.Yadav/ S.Browne 
Call for research proposals: M. Mclaws /N.Lyons 
/P. Motta 

Reporting tools: M Mclaws/MTeresa Scicluna  

Pragmatist: M. Mclaws  
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Pillar II 

Pillar Manager: 
N.Lyons 

North Africa Middle East South East European Neighbourhood 

Component manager: 
A.Bakkouri 

Component manager: 
S. Baiomy 

Component manager: 
C. Potzsch 

Technical lead/support: Technical lead/support: Technical lead/support: 

Coordination GF-TADs partner: 
N Lyons/ A.Bakkouri 

Coordination GF-TADs partner: N. 
Lyons/S.Baimoy 

Coordination GF-TADs partner: 
N. Lyons/C.Potzsch 

Improved FAST control: A. Bakkouri Improved FAST control: S.Baiomy 
Improved FAST control: 
C. Potzsch 

Laboratory network: K..s Van 
Maanen/K.Krstevski 

Laboratory network: 
K. Van Maanen/K. Krstevski 

Laboratory network: 
K.Van 
Maanen/K.Krstevski 

Epidemiology network: A. Bakkouri 
Epidemiology network: 
S. Baiomy 

Epidemiology network: 
C. Potzsch 

PPP/Socioeconomic impact: 
B. Ahmadi 

PPP/Socioeconomic impact: 
B. Ahmadi 

PPP/Socioeconomic impact: B.Ahmadi 

Risk mapping- animal mobility: 
E. Chevanne 

Risk mapping- animal mobility: E 
Chevanne 

Risk mapping- animal mobility: 
E Chevanne 

Risk based surveillance: Risk based surveillance: A Dayum Risk based surveillance: C.Potzch 

Risk information sharing: 
Sr Yadav/ M.Begovoeva 

Risk information sharing: S. 
Yadav/ M. Begovoeva 

Risk information sharing: S. Yadav/ M. 
Begovoeva 

Training development: 
K. Ouali/I. Eldagayes 

Training development: 
K. Ouali/I. Eldagayes 

Training development: 
K. Ouali/I. Keskin 

Safe trade: M. Mclaws Safe trade: M. Mclaws Safe trade: M. Mclaws 

Post vaccination monitoring and 
GVA: K.Van Maanen 

Post vaccination monitoring and 
GVA: K.Van Maanen 

Post vaccination monitoring and 
GVA: K.Van Maanen 

Pillar III 

Pillar Manager: P. 
Motta 

3.1 Global strategy 
implementation 

3.2 Improved Global 
Laboratory Support 

3.3 Better training for 
progressive control 

3.4 Improved security 
in FMD vaccine 
supply 

Component manager: 
E. Chevanne 

Component manager: 
K. Van Maanen 

Component manager: 
Training team/VLC leader 

Component manager: 
B. Ahmadi 

Technical lead/support: Technical lead/support: Technical lead/support: Technical lead/support: 

Technical guidance to PCP- 
FMD implementation 
(PSO, missions): 

M. Mclaws/E. Chevanne 

OIE/FAO Laboratory 
network: 

K. Van Maanen 

 
Training infrastructure: 

J. Maud 

Advanced 
understanding of 
barriers and drivers: 

B. Ahmadi/N. Lyons 

Support to roadmaps, 
regional networks: 

E. Chevanne 

International surveillance 
and diagnostic services: 

 

TQMS: M. Nardi 
Guidance to PPSP: 

B. Ahmadi 

Tools development for 
PCP progression, FMD WG 

assessment: 
M. Mclaws 

 

Vaccine selection and 
performance: D. Paton 

Development and delivery 
of virtual courses: J. 

Maud/A. Alviti, L. Mei 

 

Internship: S. Watson 
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Learning Team 

Chief learning officer: M. Nardi 

Training Quality Management System (TQMS) 
Training impact 

Implementation of Training Management System (TMS) 

Virtual Learning Course Delivery 
Coordinators 
L. Mei 

Virtual Learning Programme and 
Dev. Coordinator 
J. Maud 

Learning Specialist 
Leah Seabrook 

Management of the EuFMD virtual 
learning courses delivery 

Development of the EuFMD 
virtual learning programme 
Oversight of virtual learning 
course development 
Assist the development of TMS 

Development of Training Management 
System (TMS) 
Development of new virtual workshop 
formats 

 
Training programme Support 
TQMS, Impact strategy 
G.Titire 

Virtual Learning Course Delivery 
Assist in all activities related to 
the delivery of virtual courses: 

A. Alviti, E. Flores Ruiz, C. Marcelli, 
E. Mezzacapo 

Instructional Designers 
A. Port, S. Westcombe 
Instructional design expertise in the 
development of online training course 

Internship C. Rendina 

Operational Team 

Chief Programmes Officer 

C. Carraz 

Meetings, HR & 
Accounting 
Pillar I: 
M.Licastro 

Meetings & HR 
& Admin FAO 
Pillar II: S. Epps 

HR, Meeting, & 
Admin FAO 
Pillar III: 
E. Tomat 

LOA, 
Procurement, 
project cycle 
Pillar I: 
F. Renzetti 

Meetings, HR, 
account mapping 
Pillar: F. Pedulla 

Meeting, HR, IT, 
EuFMDiS 
Pillar III: 
T. Federici 

Meeting and Admin: 
E. Salvati 

Support to TQMS, Impact 
Ops IT and Admin 
G. Titire 

Comms & Network, 
Ops, MT, Innovation & 
digital: C. De Laurentiis 

Finance FPMIS & Project 
cycle: 

M. Maghirang (P.Time 
20%) 

 V_Learning team Supervisor - Operations & Event support 
L. Mei 

 

V_Learning - 
THRACE reporting 
&Event: 
E. Mezzacapo 

V_Learning, virtual 
events, 
Innovation & digital: 
A.Alviti 

Logistics V_Learning & 
Events; Ops & Events: 
E. Flores Ruiz 

Logistics v-Learning 
Ops & Events: 
C. Marcelli 

Internship: L.Nela // B.Arangio-Ruiz // C.Rendina 
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V. Financial Report 
 
 

EuFMD Financial Reports @ 30-09-2020 

 
The Secretariat manages five Trust Funds: for the Administration (MTF/INT/011/MUL, contributions from 

the EuFMD Member Nations), the EU Funded Activities Program (GCP/GLO/026/EC-2019-2023 Phase V), 

three Emergencies and Training Funds for provision of Virtual & real-time trainings 

(MTF/INT/004/MUL/Baby01AUS/NZ) 

-  (MTF  /GLO/016/TEX-F),   and   soon   the  Veterinary   and   veterinary   para-professional  capacity   skills   
(MTF/INT/610/BMG). In addition to the above, an agreement with Canadian Food Inspection Agency (CFIA) 
for the 2nd national online course (FEPC) held in May 2020 and under discussion agreement for a third course 
in autumn 2021. 

 
1. Position - Contributions from the EuFMD Member Nations MTF/INT/011/MUL 

 
A reminder for outstanding contributions will be sent by mid-November. 

 
a) Status EuFMD Member Nations Contributions report @ 30-09-2020 - Table 1 

 

Outstanding Cont. 2019 30-09-2020 USD 4,504 (Luxembourg) 

Total contributions 2020  USD 643,721 

Contributions received 2020 30-09-2020 USD 645,139.50 (including outstanding 2019) 

Outstanding contributions 2020  USD 144,975.50 (Albania, Estonia, Greece, Iceland, Italy, Latvia, 
Lithuania, Luxembourg (Y19’20), Portugal, Romania, Serbia) 

 
b) Financial position of the Administrative Fund @30-09-2020 - Table 2 

 

Professional Salaries line P5 vacant, P4 entry on duty on 19-10, budget reallocation to Consultant 
by end year. 

 

Balance 01-01-2020 USD 210,582 

MS contributions received 30-09-2020 USD 631,710 (Y2020) 

Total expenditures 30-09-2020 USD 525,656 (underspent P lines Vacant P5 and P4 entry on duty 19 Oct.) 

Balance 30-09-2020 USD 316,636 (including all commitments up to 31-12-2020) 

 

2. Position of the EuFMD Emergencies and Training funds MTF/INT/004/MUL (Child & Baby 

01 Account) - Table 3 Funds into which additional contributions have been received for 

provision of training, including Australia, NZ, France, Ireland, support to FAO Reg. offices for 

Virtual learnings & webinars. 
 

Balance 01-01-2020 USD 400,457 (includes France, Ireland, Contributions) 

Contributions received 31-03-2020 USD 13,134(EuFMD FAO Webinars seats) 

Total expenditure 31-03-2020 USD 217,814(includes commitment up to 31-12-2020) 

Balance 31-03-2019 USD 182,643 REMESA Lab &, VRT 

3. Financial EuFMD Real Time Training (RTT) Course –Texas @ 30.09.2020 MTF /GLO/016/TEX-F - 
Table 4 

 

Balance Contributions received 01-01-2020 USD  35,400 1st instalment agreement 

Total expenditure 31-03-2020 USD 18,171 (UTC 3 Uganda Rtt Pilot Course) 

Balance 31-03-2019 USD 17,228 ( translate into VR activities ) 



 

EXTRAORDINARY SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION 21 OCTOBER 2020 

 
 

 

18 
 

4. Position of the EU Funded activities 

a) EU Funded Activities (2015-2019) - Phase IV (MTF/INT/003/EEC) - Extract of Final Report by 
Pillar - Table 5 

Position at 30-09-2019 Project Closed Final Balance received € 758,770 on 14 Set 2020. 
 

Total Cost of the Action 01-10-2015 € 8,000,000 

Total Contribution Received 01-06-2019 € 6,422,000 

Total eligible expenditures 30-09-2019 € 7,196,032 (actual expenditures 4 year Final Report ) 

Final Balance received 14-09-2020 € 758,770 ($901,152.02) 

 
b) EU Funded activities (2019-2023) Phase V (GCP/GLO/026/EC) 

i. Financial position Phase V @ 30 -09-2020 - Table 6 
 

ii. Expenditures - 4 years Budget Request of Year 2 pre financing - Table 7 
 

iii. 1st Biennium - Expenditures 1 year activities by Pillars & budget lines Table 8-9-10-11 
 

iv. Activities Calendar 1 Year / next 6 months Table 12 - 13 
 
 

Total Cost of the Action 01-10-2019 € 11,200,000 

Total Contribution Received Nov.2019 € 2,600,000 (1st payment received fluctuation 2,561,790) 

Total expenditures 30-09-2020 € 2,824,004 (includes staff commitments up to 31-12-2020) 

Balance on contributions 30-09-2020 € (293,559) request pre financing Year 2 to be launched 
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Table 1 -  EuFMD Member Nations Contributions report @ 30-09-2020 

 
TRUST FUND No. 9042.00 - MTF/INT/011/MUL -  

Inter-Regional - European Commission for the Control of Foot-and-Mouth Disease 

 
Status of Contributions as at 30 September 2020 

(expressed in USD) 

Member 

Governments 

Outstanding 

1/1/2020 

Contribution 

due for 2020 

Received up to 

30/09/2020 

Outstanding 

30/09/2020 

 
ALBANIA 

 
13,512.00 

 
4,707.00 

 
13,512.00 

 
4,707.00 

AUSTRIA 0.00 16,354.00 16,354.00 0.00 

BELGIUM 0.00 24,438.00 24,438.00 0.00 

BOSNIA 0.00 4,707.00 4,707.00 0.00 

BULGARIA 0.00 4,707.00 4,707.00 0.00 

CYPRUS 0.00 4,707.00 4,707.00 0.00 

CROATIA 0.00 4,707.00 4,707.00 0.00 

CZECH REPUBLIC 0.00 14,430.00 14,430.00 0.00 

DENMARK 0.00 24,438.00 23,386.00 1,052.00 

ESTONIA 0.00 4,707.00  4,707.00 

FINLAND 0.00 14,430.00 14,430.00 0.00 

FRANCE 46,611.00 48,708.00 95,319.00 0.00 

GEORGIA 0.00 4,707.00 4,707.00 0.00 

GERMANY 0.00 48,708.00 48,708.00 0.00 

GREECE 0.00 16,354.00  16,354.00 

HUNGARY 0.00 14,430.00 14,430.00 0.00 

ICELAND 4,838.00 4,707.00 4,504.00 5,041.00 

IRELAND 0.00 16,354.00 16,354.00 0.00 

ISRAEL 0.00 14,430.00 14,430.00 0.00 

ITALY 46,611.00 48,708.00 46,061.50 49,257.50 

LATVIA 0.00 4,707.00  4,707.00 

LITHUANIA 0.00 4,707.00  4,707.00 

LUXEMBOURG 4,504.00 4,707.00  9,211.00 

Republic of North Macedonia 0.00 4,707.00 4,707.00 0.00 

MALTA 0.00 4,707.00 4,707.00 0.00 

MONTENEGRO 0.00 4,707.00 4,707.00 0.00 

NETHERLANDS 0.00 24,438.00 24,438.00 0.00 

NORWAY 15,650.00 16,354.00 31,004.00 0.00 

POLAND 0.00 24,438.00 24,438.00 0.00 

PORTUGAL 0.00 14,430.00  14,430.00 

ROMANIA 15,650.00 16,354.00 15,650.00 16,354.00 

SERBIA 0.00 14,430.00  14,430.00 

SLOVAK REPUBLIC 0.00 14,430.00 14,430.00 0.00 

SLOVENIA 0.00 4,707.00 4,707.00 0.00 

SPAIN 0.00 24,438.00 24,438.00 0.00 

SWEDEN 0.00 24,438.00 24,438.00 0.00 

SWITZERLAND 0.00 24,438.00 24,438.00 0.00 

TURKEY 0.00 24,438.00 24,438.00 0.00 

UNITED KINGDOM 0.00 48,708.00 48,708.00 0.00 

 
TOTALS 

 
147,376.00 

 
643,721.00 

 
645,139.50 

 
144,957.50 
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Table 2 - Position of the Administrative Fund @ 30-09-2020 (MTF/INT/011/MUL) 

 

STATEMENT 1 

 
MTF/INT/011/MUL - TF number 904200 

 
EUROPEAN COMMISSION FOR THE CONTROL OF FOOT-AND-MOUTH DISEASE 

 
Financial Report from 1st January to 30 September 2020 

 USD USD Eur Eur 

 
Balance as at 1 January 2020 

  
210,582 

  
186,997 

    0 

    0 

Interest received 0   0 

Contributions from member countries and institute 631,710  560,958  

Project Income Earned (Child) 0  0 0 

 
 

Expenditure 

    

Salaries 134,184 
 

119,155 
 

Consultant 455,324 
 

404,328 
 

Contracts 
 

21,517 19,107 0 

Duty Travel 
 

42,096 37,381 0 

Locally Contracted labour 0 
 

0 
 

Training 
 

635 0 564 

Hospitality 0 
 

0 
 

General Operating Expenses 385 1,308 342 1,162 

Internal Common Services and Suport 295 
 

262 
 

Expendable Equipment 1,025 
 

910 
 

Non-Expendable Equipment 0 
 

0 
 

Total Expenditure 
 

 525,656 
 

 466,783 

 
Balance as at 30 September 2020 

  
316,636 

  
281,173 

     

The Financial Statements of the Commission are maintained in US Dollars in accordance with the accounting policies and 

administrative systems of FAO. The amounts stated in Euros, including the opening balance, have been  

converted from US Dollars at the average monthly UN Operational Exchange Rates for 2020. The average monthly  

UN Operational Exchange rate applicable for period to 30 September 2020 is USD 1: EUR 0.888 
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Table 3 - Emergency and Training Contributions (MTF/INT/004/MUL) @ 30-09-2020 

 
 

STATEMENT 3 

MTF/INT/004/MUL - Emergency and Traingin Contributions Foot 

and Mouth Disease - Emergency Aid Programme 

 

Financial Report from 1 January to 30-09-2020 

 
USD USD Eur Eur 

Balance as at  1 January 2020 400,457 0 355,606 

Interest received   

Contribution received 0 0 

Refund to donor    0 

Expenditure 
    

Salaries Professional 69,801 55,840 65,913 49,586 

Consultancy 278,018 148,840 246,880 132,170 

Contracts 15,959 7,959 14,172 7,068 

Locally Contracted Labour 
  

0 
 

Duty Travel 896 0 785 
 

Training 
 

5,175 0 4595.4 

Common Services and Support 8,502 0 7,550 0 

Technical Support Services 
  

0 
 

General Operating Expenses 18 0 16 
 

Expendable Equipment 2,855 0 2,535 
 

Non-Expendable Equipment 1,286 0 1,127 
 

 
Support Costs 6%  

 
2,571 

 
217,814 

 
2,283 

 

Less: Total Expenditure 290,393 
   

 

 
Balance as at 30 September 2020 

 

The Financial Statements of the Commission are maintained 

in US Dollars in accordance with the accounting policies 

and administrative systems of FAO. The amounts stated in 

Euros, including the opening balance, have been converted 

 from US Dollars at the average monthly UN Operational 

Exchange Rates for 2020. The average monthly UN 

Operational 

 Exchange Rate applicable for the period to 30 September  

2020 is USD 1: EUR 0.888 

  

 
      182,643 

  

162,187 
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Table 4 - EuFMD Real Time Training (RTT) Course –Texas @ 30.09.2020 MTF /GLO/016/TEX-F @ 30 - 09-2020 

 

MTF/INT/016/TEX-F - TF number 660681 

EUFMD Real Time Training (RTT) Course 

Financial Report from 1 January to 09 September 2020 

 
USD USD Eur 

 
Balance as at  1 January 2020 0 0 

 
Interest received 0 

Contribution received 35,400 31, 435 
 

Refund to donor 0 

 
Expenditure 

 
Salaries Professional 12,075 10,723 

Consultancy 659 585 

 
Contracts 0 0 

 
Locally Contracted Labour 0 0 

 
Duty Travel 0 0 

 
Training 5,437 4,828 

 
Common Services and Support 0 0 

 
Technical Support Services 0 0 

 
General Operating Expenses 0 0 

 
Expendable Equipment 0 0 

 
Non-Expendable Equipment 0 0 

 

 
Support Costs 6% 0 0 

 
Less: Total Expenditure  18,171 

 

 
Balance as at 30 September 2020 17,228 

 

 
The Financial Statements of the Commission are maintained in US Dollars in accordance with the 

accounting policies and administrative systems of FAO. The amounts stated in Euros, including the 

opening balance, have been converted from US Dollars at the average monthly UN Operational  

Exchange Rates for 2020. The average monthly UN Operational Exchange Rate applicable for the  

period to 30 September 2020 is USD 1: EUR 0.888 

 
 
 
 
 

 
Eur 

 
0 

 

 
0 

0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16,136 

 

15,298 
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Table 5 - Position of the EU Program Fund (MTF/INT/003/EEC) Closure Final Report end @ 30-09-2019 

FAO Final Financial Statement PHASE IV (MTF/INT/003/EEC) Details by Pillar 

(Final report at Component level details of expenditures) 
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Table 6 - FAO Financial Statement PHASE V (GCP/GLO/026/EC) – @ 30-09-2020 

 

STATEMENT 2  

 

GCP/GLO/026/EC - TF number 661521 

 
EU Funded Activities (Phase IV: 2015 - 2019) carried out by the FAO European Commission 

for the Control of Foot-and-Mouth Disease (EUFMD) 

 
 Financial Report from 1 January to 30 September 2020 

 

 
The Financial Statements of the Commission are maintained in US Dollars in accordance with the 

accounting policies and administrative systems of FAO. The amounts stated in Euros, including the 

opening balance, have been converted from US Dollars at the  

average monthly UN Operational Exchange Rates for 2020. The average monthly UN Operational 

Exchange Rate applicable for the period to 30 september 2020 is USD 1: EUR 0.888 

 USD USD 

Balance as at 1 January 2020 
 

2,849,600 

Interest received   0 
 

Contribution received 0  

Refund to donor  0 

Expenditure 
  

Salaries Professional 114,648 
 

Consultancy 1,905,200 
 

Contracts 719,303 
 

Locally Contracted Labour 251 
 

Duty Travel 126,669 
 

Training 138,698 
 

Procurement 26,357 
 

Technical Support Services 0 
 

General Operating Expenses 36,001 
 

Expendable Equipment 
  

Non-Expendable Equipment 3,858 
 

Internal Common Services and Support 1,322 
 

Support Costs 7%  107,878 
 

 Less: Total Expenditure 
 

     3,180,185 

 
 Balance as at 30 Setember 2020 

  
-330,585 

 

Eur Eur 

2,530,445 

 
0 

 0 

 
 

101,807 

 

1,691,818 
 

638,741 
 

223 
 

112,482 
 

123,164 
 

23,405 
 

0 
 

31,969 
 

0 
 

3,426 
 

1,174 
 

95,796 
 

 
2,824,004 

  

 (293,559) 
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Table 7 - Phase V (2019-2023) 4 years - Financial report @ 30-09-2020 
 

THE EUROPEAN COMMISSION FOR THE CONTROL OF FOOT-AND-MOUTH DISEASE (EUFMD) 

EU Support to EuFMD Activities, Phase V Budget 4 Years 

(2019-2023) in EUR @ 30-09-2020 

 

  
BUDGET CATEGORIES 

Salaries (Professional) 

Pillar I 

Pillar II 

Pillar III 

Salaries (Professional) Sub-Total 

Consultancy 

Pillar I 

Pillar II 

Pillar III 

Consultancy Sub-Total 

 
Travel 

Pillar I 

Pillar II 

Pillar III 

Travel Sub-Total 

Training 

Pillar I 

Pillar II 

Pillar III 

Training Sub-Total 

Contracts 

Pillar I 

Pillar II 

Pillar III 

Contracts Sub-Total 

Procurement 

Pillar I 

Pillar II 

Pillar III 

Procurement Sub-Total 

General Operating Expenses 

Pillar I 

Pillar II 

Pillar III 

GOE Sub-Total 

Report Cost 

Pillar I 

Pillar II 

Pillar III 

Report Sub-Total 

Project Evaluation 

Pillar I 

Pillar II 

Pillar III 

Project Evaluation Sub-Total 
 

Total Direct Eligible Cost 

 

4 years 

(2019 - 2023) 

 

228,096 

76,032 

38,016 

  342,144 

 
1,676,399 

1,196,030 

1,010,440 

  3,882,869 
 

 
1,004,000 

440,000 

240,000 

  1,684,000 

 

582,000 

300,065 

150,000 

  1,032,065 

 
904,000 

460,000 

948,000 

  2,312,000 

 

296,000 

160,000 

36,000 

  492,000 

 
370,550 

65,994 

182,000 

  618,544 

 

1,996 

1,996 

1,996 

  5,988 

 
32,560 

32,560 

32,560 

  97,680 
 

10,467,290 

 

Expenses 

 

64,677 

21,237 

10,619 

  96,534 

 
694,427 

554,561 

355,190 

  1,604,178 
 

 
47,857 

43,980 

17,071 

  108,908 

 

45,866 

67,813 

3,105 

  116,784 

 
120,051 

88,682 

404,406 

  613,139 

 

6,931 

18,510 

- 

  25,441 

 
16,362 

14,393 

2,962 

  33,716 

 

  -  

 
- 

- 

- 

  -  
 

2,598,700 

 

Balance 

 

163,419 

54,795 

27,397 

  245,610 

 
981,972 

641,469 

655,250 

  2,278,691 
 

 
956,143 

396,020 

222,929 

  1,575,092 

 

536,134 

232,252 

146,895 

  915,281 

 
783,949 

371,318 

543,594 

  1,698,861 

 

289,069 

141,490 

36,000 

  466,559 

 
354,188 

51,601 

179,038 

  584,828 

 

1,996 

1,996 

1,996 

  5,988 

 
32,560 

32,560 

32,560 

  97,680 
 

7,862,602 
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Table 8 - 1st Biennium Activities Expenditures by Pillar PHASE V (GCP/GLO/026/EC) - @ 30-09-2020 
 

EU Support to EuFMD Activities, Phase V 

Budget 1st Biennium (2019 2021) 

in EUR @ 30-09-2020 
 

 

BUDGET CATEGORIES 

Salaries (Professional) 

Pillar I 

Pillar II 

Pillar III 

Salaries (Professional) Sub-Total 

Consultancy Operational 

Pillar I 

Pillar II 

Pillar III 

Consultancy OPS Sub-Total 

Consultancy Technical 

Pillar I 

Pillar II 

Pillar III 

Consultancy TECHS Sub-Total 

Travel 

Pillar I 

Pillar II 

Pillar III 

Travel Sub-Total 

Training 

Pillar I 

Pillar II 

Pillar III 

Training Sub-Total 

Contracts 

Pillar I 

Pillar II 

Pillar III 

Contracts Sub-Total 

Procurement 

Pillar I 

Pillar II 

Pillar III 

Procurement Sub-Total 

General Operating Expenses 

Pillar I 

Pillar II 

Pillar III 

GOE Sub-Total 
 

Total Direct Eligible Cost 

 

Budget 

1st Biennium 

 

114,048 

38,016 

19,008 

  171,072 

 

244,600 

203,016 

192,720 

  640,336 

 

593,600 

395,000 

333,400 

  1,322,000 

 

502,000 

220,000 

120,000 

  842,000 

 

291,000 

150,033 

75,000 

  516,033 

 

457,000 

230,000 

475,000 

  1,162,000 

 

148,000 

80,000 

18,000 

  246,000 

 

189,250 

32,997 

92,000 

  314,247 
 

5,213,688 

 

Expenses 

 

64,677 

21,237 

10,619 

  96,534 

 

201,924 

159,413 

170,041 

  531,378 

 

492,504 

395,147 

185,149 

  1,072,800 

 

47,857 

43,980 

17,071 

  108,908 

 

45,866 

67,813 

3,105 

  116,784 

 

120,051 

88,682 

404,406 

  613,139 

 

6,931 

18,510 

- 

  25,441 

 

16,362 

14,393 

2,962 

  33,716 
 

2,598,700 

 

Balance 

 

49,371 

16,779 

8,389 

  74,538 

 

42,676 

43,603 

22,679 

  108,958 

 

101,096 

- 147 

148,251 

  249,200 

 

454,143 

176,020 

102,929 

  733,092 

 

245,134 

82,220 

71,895 

  399,249 

 

336,949 

141,318 

70,594 

  548,861 

 

141,069 

61,490 

18,000 

  220,559 

 

172,888 

18,604 

89,038 

  280,531 
 

2,614,988 
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Table 9 - 1st Biennium EU Funded Activities Expenditures PILLAR I - @ 30-09-2020 
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Table 10 - 1st Biennium EU Funded Activities Expenditures PILLAR II – @ 30-09-2020 
 

 

BUDGET CATEGORIES 
 Budget 

1st Biennium 

 
Expenses 

 
Balance 

Salaries (Professional)  
 

15,020 

12,498 

10,498 

 

8,688 

6,757 

5,792 

 

6,332 

5,741 

4,706 

Component 2.1 

Component 2.2 

Component 2.3 

Salaries (Professional) Sub-Total 38,016 21,237 16,779 

Consultancy Operational 
 
 

67,672 

67,672 

67,672 

 
 

53,138 

53,138 

53,138 

 
 

14,534 

14,534 

14,534 

Component 2.1 

Component 2.2 

Component 2.3 

Consultancy OPS Sub-Total 203,016 159,413 43,603 

Consultancy Technical 

Component 2.1 

Component 2.2 

Component 2.3 

 

140,000 

100,000 

155,000 

 

140,021 

100,762 

154,364 

 

- 21 

- 762 

636 

Consultancy TECHS Sub-Total 395,000 395,147 - 147 

Travel 

Component 2.1 

Component 2.2 

Component 2.3 

 

80,000 

85,000 

55,000 

 

14,381 

17,784 

11,816 

 

65,619 

67,216 

43,184 

Travel Sub-Total 220,000 43,980 176,020 

Training 

Component 2.1 

Component 2.2 

Component 2.3 

 

55,032 

45,000 

50,000 

 

28,510 

13,442 

25,860 

 

26,522 

31,558 

24,140 

Training Sub-Total 150,032 67,813 82,219 

Contracts 

Component 2.1 

Component 2.2 

Component 2.3 

 

35,000 

130,000 

65,000 

 

41,174 

9,745 

37,763 

 

-6,174 

120,255 

27,237 

Contracts Sub-Total 230,000 88,682 141,318 

Procurement 

Component 2.1 

Component 2.2 

Component 2.3 

 

20,000 

35,000 

25,000 

 

12,285 

6,225 

- 

 

7,715 

28,775 

25,000 

Procurement Sub-Total 80,000 18,510 61,490 

General Operating Expenses 

Component 2.1 

Component 2.2 

Component 2.3 

 

16,000 

4,997 

12,000 

 

8,263 

3,186 

2,944 

 

7,737 

1,811 

9,056 

GOE Sub-Total 32,997 14,393 18,604 
    

Total Direct Eligible Cost 1,349,061 809,176 539,885 
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Table 11 - 1st Biennium EU Funded Activities Expenditures PILLAR III - @ 30-09-2020 
 

BUDGET CATEGORIES 
 Budget  

Expenses 
 

Balance 
1st Biennium 

Salaries (Professional)  
   

Component 3.1 4,752 2,896 1,856 

Component 3.2 8,944 4,827 4,117 

Component 3.3 3,914 1,931 1,983 

Component 3.4 1,398 965 433 

Salaries (Professional) Sub-Total 19,008 10,619 8,389 

Consultancy Operational 
   

Component 3.1 48,180 42,510 5,670 

Component 3.2 48,180 42,510 5,670 

Component 3.3 48,180 42,510 5,670 

Component 3.4 48,180 42,510 5,670 

Consultancy OPS Sub-Total 192,720 170,041 22,679 

Consultancy Technical 
    

Component 3.1 130,000 89,742  40,258 

Component 3.2 16,000 14,750  1,250 

Component 3.3 168,000 58,901  109,099 

Component 3.4 19,400 21,757 - 2,357 

Consultancy TECHS Sub-Total 333,400 185,149 148,251 

Travel    

Component 3.1 70,000 11,817 58,183 

Component 3.2 17,000 - 17,000 

Component 3.3 18,000 5,254 12,746 

Component 3.4 15,000 - 15,000 

Travel Sub-Total 120,000 17,071 102,929 

Training 
   

Component 3.1 46,000 3,085 42,915 

Component 3.2 14,000 20 13,980 

Component 3.3 10,000 - 10,000 

Component 3.4 5,000 - 5,000 

Training Sub-Total 75,000 3,105 71,895 

Contracts 
   

Component 3.1 30,000 17,074 12,926 

Component 3.2 400,000 387,332 12,668 

Component 3.3 30,000 - 30,000 

Component 3.4 15,000 - 15,000 

Contract Sub-Total 475,000 404,406 70,594 

Procurement 
   

Component 3.1 - - - 

Component 3.2 18,000 - 18,000 

Component 3.3 - - - 

Component 3.4 - - - 

Procurement Sub-Total 18,000 - 18,000 

General Operating Expenses 
   

Component 3.1 20,000 1,837 18,163 

Component 3.2 22,000 - 22,000 

Component 3.3 45,000 422 44,578 

Component 3.4 5,000 702 4,298 

GOE Sub-Total 92,000 2,962 89,038 
    

Total Direct Eligible Cost 1,325,128 793,353 531,775 
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Table 12 - Activities calendar 12 months Oct.2019 - Sept. 2020 

 

 

 

 
TEAM/ Resp Off. 

Calendar activities October 2019 -March 2020 Calendar activities April 2020 - Sept 2020 

 

Oct'19 

 

Nov'19 

 

Dec'19 

 

Jan'20 

 

Feb'20 

 

Mar'20 

 

Apr'20 

 

May'20 

 

Jun'20 

 

Jul'20 

 

Aug'20 

 

Sep'20 

 
 
 

PILLAR I 

 
1.1 

V-learning programme for EuFMD MS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

E 

U 

F 

M 

D 

 
C 

O 

R 

P 

O 

R 

A        T 

T        R 

E        A 

N   I 

C    .  N 

O   R  I 

M  u  N 

M  m G 

U i 

N   c  M M 

I    h   A  . 

C N 
A        A  N 
T   E   G   a 

I   .   E   r O  

D  M  d 
N   o   E   i 

b  N 

a  T 

D r 

E r S 

S   o   Y 

I        S 
G        T 
N        E 

M 
A 

N 

D 

N 

E 

T 

O 

W 

R 

K 

S 

Training & Vlearning team 

Ludovica Mei 

Jenny Maud 

Esa Karalliu 

Rodrigo Nova 

  _HQ Training Uni Nottingham_3Pers  _Virtual Learning Courses (VLC) Training 

Programme Development (OIE)_1pax 

_Practical managment series RUS_60part  _FEPC Spain_E_197/C_139 _₩ Simulation Exercise - online tutored course - 

opening_E146/C_67 

  _FEPC English EN10_E_159/C_126 

1.1 
Training for EuFMD MS FAST 

_One Health for the Mediter_Cagliari _2 Pers            

 CM: Rodrigo Nova, Esa Karalliu   

IMPROVE Preparedness 

EuFMD MemberStates 

Co-ordinators (2020-2021) 

1.2 
EMERGENCY Preparedness 

CM: Pamela Hullinger 

Koen Mintiens 

Sally Gaynor 

Bouda Ahmadi 

Yadav Shankar 

Graeme Garner 
Richard Bradhurst 

 _Nordic-Baltic SimEx “Ruta” Vilnius_2EuFMD 42 

Ruta Partecipants 

 
_FAO University of Edinbourgh_5Pers 

 _EuFMDiS WS_Graeme/Richard_20Pers  _EFSA Meeting EuFMDiS _17 Part 
_3rd meeting on anticipating FAST _1Pers 

_The Quality data req EuFMDis_25pax 

-EuFMD Tools Presentation_1pers 

      

1.3 
EMERGENCY VACCINATION 

David MAcKAy 
Malin Grant 

     _First Meeting PQTAG_10pax _Meeting PQTAG_10pax _Meeting PQTAG_10pax _Meeting PQTAG_10pax    

Maria de la Puente 

(1.1, 1.4, 1.6) 

 

CM: David Mckay 
     

 

Kiril Krstevski 

Springer Browne 

Shankar Yadav 

Goran Filipovic 

Mizret Sabirovic 
Rodrigo Nova 

    
 

   
 

  
 

 

Pam Hullinger 

(1.2, 1.3) 

 
Melissa Mc Laws 

(1.5, 1.7) 

1.4 SOUTHERN EASTERN Europe 
(THRACE & Balkans) 

CM: Maria de la Puente 

_S. Eastern Manag Meeting Tirana_17pers _SimEX Workshop Montenegro_27pax _Simex Albania_21pax 
(3EuFMD+13Albania+5Observers Kosovo) 

1.5 
EuFMD Fund for applied RESEARCH 

Melissa Mclaws 
Nick Lyons 
Paolo Motta 

  _OS18 Site inspection_2Pers _Vaccine Security Meeting HQ_70Pers         

 CM: Etienne Chevanne    

 1.6 
Proficency Test Services 

 
Kiril Krstevski 

     _Working group online meeting for PCP 

TRAC_(PILLAR I and II)_8Pers 

      

 
CM: Kiril Krstevski 

  

 1.7 
Disease Risk Assessment and Forecasting 

 
CM: Melissa Mclaws 

Melissa Mclaws 

Shankar Yadav 

Springer Browne 

Mattia Begovoeva 
MariaTeresa Scicluna 

            

PILLAR II 

REDUCE RISK 

Neibourhood 

South East Mediterranean 

(SEM) 

Cyprus - Israel 

South East Europe(SEE) 

West Eurasia (TCC) 

North Africa + REMESA 

+Sudan Mali Afgha.Pak 

Co-ordinators (2020-2021) 

Fabrizio Rosso 

Nicholas Lyons 

2.1 

Co ordination and Fast Control 

Framework (Fast FITC ppp pcp) 

 
 
 
 
 
 
 
 
 
 
 
 

Abdenacer Bakkouri 

Shahin Baiomy 

Carsten Potzsch 

Nick Lyons 

Kees Van Mannen 

Kiril Krstevski 

Bouda Ahmadi 

Etienne Chevanne 

Shankar Yadav 

Mattia Begovoeva 

Karima Ouali 

Ibrahim Eldagayes 

Ipek Kerskin 

Melissa Mclaws 

 _15 Conference OIE Reg Abu Dhabi_2Pers 

 
_Meeting Asia AH net (CAAHN)_Uzbekistan_1Pers 

_Pillar II meeting HQ_1Pers   _Technical Meeting Iraq EuFMD_4Pers 

_SEEN meeting Pillar II_8 pax 

_Bilateral  Meeting Iraq_7pax 

_ Bilateral technical Meeting Iran_10pax 

_SEEN internal discussion_8pax 

_Regional  SEEN vWS_42pax 

_Regional Coop for prev&control of FAST 

(TK,IR,Iran,Pakistan)_16pax 

_vW Risk Mapping (CIRAD)_20pax _Follow up on technical meetings - Improving 

surveillance, early detection and Risk mapping in in 

the SEEN countries_10 pax 

_nb.3 Country cluster meetings:Tutkey&Iran_10pax 

_Cluster meeting with IraQ and Pakistan _7pax 

- Follow-up meeting SEEN countries with CIRAD _ 12 

trainees 

_RBSP meeting between EuFMD 

and the Islamic Republic of 

Iran_8pax 

_2nd tripartite meeting between Turkey-

Iran-Pakistan and EuFMD_14+2trainers 

_Cirad Live Session Atelier Regional Analyse 

qualitative et cartographique_13pax 

_V_Wrokshop Socioeconomic Impact 

Assessment of FAST diseases/ South East 

Europe_34psx 

_VW Applying PPP to FAST diseases control / 

South East Europe_33pax 

2.2 
Improved early Warning for FAST diseases 

 _1st EPILAb \Workshop Cairo_11Pers _JCP Remesa Meeting_Cipro_2Pers  _Simex outbreak manag (Egypt.)_32Pers _WS RBSP for the Middle East_36Pers 
_RVF Online Meeting_5pers 

  _Expert Knowl Elicit: Hazard ranking tool 

(EKE)_14pax 

_Vmeeting EuFMD-AOAD_14 pax 

_V_Workshop Etimological Meeting 

IZSAM_4pax(+18trainers) 

  

 2.3 
Capacity Develpoment for Surveillance 

and improved control programmes 

  _Visit CIRAD LoA Phase V_Montpellier_5Pers 
_RBSP WS Sudan_2Pers 

  _RELABSA sub-network FAST_34Pers 
_PVM (Pillar II-III)_E_255/C_79 (2.2/3.3) 

_Working group online meeting for PCP 

TRAC_(PILLAR I and II)_8Pers 
_REMESA v-meeting on RVF,FMD_37pax 
_REMESA Repivet Relabsa followup _17 pax 

_FITC Turkish_E_354/C_329 _Plan de formation pour l’amélioration de la 

capacité de diagnostic des FAST dans les pays de 

l’Afrique du nord_11pax 

    VW PPP in depth with OIE (+ VLC)_ E_227/C_35 

(2.3/3.3) 

_Plan de formation pour l’amélioration de la capacité 

de diagnostic des FAST dans les pays de l’Afrique du 

nord_7pax 

_VW In-depth Risk Analysis Along the Value 

Chain_E_190/C_75 (2.3/3.3) 

_Groupe de conseil et d’orientation pour la 

vaccination des FAST _3pax 

-_Groupe de conseil et d’orientation pour la 

vaccination des FAST _REPIVET REPLABSA - Groupe de 

conseil et d’orientation pour la vaccination des FAST - 
11 pax 

 _FITC Russian_E_190/Final Assessment 

 

 
PILLAR III 

3.1 

Sustained and effective implementation 

of the Global Strategy (GFTADs) 

 
CM: Etienne Chevanne 

Etienne Chevanne 

Melissa Mclaws 

 _7th PSO online meeting_????_ETIENNE 

_Meeting with FM KIVARIA_1Pers 

_PSO/PCP workshop_IZSLT_6Pers 

_Livestock TechCom- SADC_SAfrica 1Pers 

_Melissa meeting HQ_1Pers 

_WS Risk Analysis safe trade (IGAD) 

Kenya_8Part 

_8th PSO VMeet_12Part _WG VMeet for PCP TRAC_12 part 

_Demonstration TRAC to GF-Tads FMD WG_10 

part 

_FMD WG meeting – OIE Critical competences 

2019_12 pers 

_2 VMeet Ugandan&Kenian team:VW risk 

Analysis to support safe trade and FMD_18 

pers 

_9th PSO VMeet_12Part 

_VW risk Analysis safe trade (IGAD)_19 pers 

_2 FMD WG meeting: Workplan/programme 

templates finalization, roadmap,PSO ToRs, PCP 

Guidelines updates_16 pers 

_PCP questions to integrate in the OIE questionnaire 

when evaluating dossier_12pers 

 _Synergies with EU-FMD and DTRA GF- TADs 

project_6 pers 

_GF-TADS FMD WG: virtual SADC roadmap 

meet org_10pers 

SUSTAINED PROGRESS 

of the 

GFTADS 

            

3.2 
Improved Global Laboratory Support 

Kees Van Mannen 

David Paton 

      _SAT statements wrighting and expert elicitation_5 

pax 

     

 CM: Kees Van Maanen   

Co-ordinator (2020-2021) 

 
Paolo Motta 

3.3 
Better Training for progressive control 

VLC Group, 

Jenny Maud 

Corissa Miller 

Wilmot Chikurunhe 

 VLC planning_ Zimbawe_ 2Pers _VLC Launch Cape Town S.A_1Pers   _VLC meets the TFPs Online Meeting_12Part _VMeet dashboard development with WRLFMD_8 

pers 

_EuFMD/WRLFMD Online dashboard project_8 pers 

_VLC and v-learning opportunities_7 pers 

_2 FMD WG meeting : Templates finalization, PSO 

ToRs finalization, feedback for 

Guinea,Kyrgyzstan_8pers/Guinea RAP and 

finalizations of templates_12 pers 
_FITC VLC SA_ E_347/C_335 

_3 FMD WG meeting: Templates 

finalization, PSO ToRs finalization, feedback 

for Kyrgyzstan_16 pers/ Kirgiz RBSP, review 

of OCP, RBSP, RAP templates and PCP 

guidelines_8 pers 

_VLC in EA and V-learning opportunities_6 

pers 

 _Roadmap for the establishment of VLC in Asia- 

Pacific_5 pers 

_10th PSO online meeting_16 pers 

  

 3.4 
Improve secuirty in FMD vaccine supply 

 
CM: Bouda Ahmadi 

Bouda Ahmadi 

Nick Lyons 

    _EU private stakeholders_Bruxelles_2pers 
_Estimate glob livestock vaccines_8Part 

_MSc Food Security lecture 
Edinburgh_1Part 

  _Potential project on training /certification 

of VPP competences_5 pers 

_RBSP Review meeting with Uganda_7 pers 

  _Dairy cattle vaccination review_5 

pers 
_Vaccination cost-benefit_6 pers 

              

MTF/INT/011/MUL Title EuFMD 

Executive Committee Meeting & Workshop 

_98th ExCom_Paris, France_ 7Pers 

_USAHA Annual Meeting _USA_ 1Pers 

_GFRA Meeting_Bangkok_1Pers 

_R WS for PPP in the Vet. Domain_ Nepal_1Pers_ 

_STC meeting (ANSES) _Maisons-Alfort_5Pers? 

_OIE WS on PPP_Bangkok_1Pers 

_ FMD Vaccine Challenge_1Pers 

  _STC meeting_9pers  _99th ExCOM_20pers  _100th ExCom_ 

_Biorisk management meeting_15part 

_STC meeting_9pers  _STC meeting: OS discuss_10part 

Trainings /Contributions Donor Australia (RTT) 

Trainings /Contributions Donor Texas IIAD (RTT) 

Other Traingincontributions Donor Canada(FEPC) 

 
VPP Project BMGF 

Other Training Contributions Emergency 

, Ireland, France, FAO REU, RAP LAC for ASF - LSD VLearnings 
IIAD OIE, for PHOENIX Project 

_FEPC Poland 2019_E_131/C_97 

_FEPC Australia 4 (MUL 004)_ E_153/C_100 

_KTC 33 Induct Course (MUL 004)_22 Part 

_KTC 33 Induct Course (MUL 004)_22 Pers 

_ASF Pilot_240Part 

_KTC 34 Induct Course (MUL 004)_21 Part 

_KTC 34 Kathmandu, Nepal_21Pers _IAD EuFMD ‘PHOENIX’_11Pers 

_USA UTC3 Induction course_15Part 

USA UTC3 Uganda_20pers _Phoenix simulation Online meeting_10pers 

_EMC-AH Webinar Meeting_30pers 

_EuFMD: Learning through the Lockdown 

_Bilateral IIAD Phoenix Project 

_ASF FAO REU_E_506/C_342 _FEPC Canada2 EN+FR_E_182/C_71 

_South East Asia ASF course_C_487/C_259 

 _ASF course in Serbian_E_277/C_104 

_Pilot LSD course_E_343/C_150 

_South America ASF 

course_E_451/C_232 
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Table 13 Activities calendar Planning Oct.20 – June 2021 

 

 

 

 
TEAM/ Resp Off. 

    

 
 

Oct'20 

 
 

Nov'20 

 
 

Dec'20 

 
 

Jan'21 

 
 

Feb'21 

 
 

Mar'21 

 
 

April'21 

 
 

May-21 

 
 

Jun-21 

   Training & Vlearning team    induction Simex Multicountry   FEPC Spain(apr-May) FEPC Belgium Bi lingual English 

Dutch(May June) 

 
 1.1  Ludovica Mei  

 V-learning programme for EuFMD MS  Jenny Maud  

   Esa Karalliu  

 1.1  Rodrigo Nova Vworkshop Training Focal Point    _Virtual Presentation - course Wildlife    Wildelife 
Field Exercice 

PILLAR I 
Training for EuFMD MS FAST    Surveillance  

 CM: Rodrigo Nova, Esa Karalliu      

IMPROVE Preparedness 1.2 

EMERGENCY Preparedness 

 Koen Mintiens 

Sally Gaynor 

_EuFMDiS Webinar         

   Bouda Ahmadi  

EuFMD MemberStates CM: Pamela Hullinger  Yadav Shankar  

   Graeme Garner  

Co-ordinators (2020-2021) 
 

 Richard Bradhurst  

1.3 David MAcKAy   VWkshop "A prequalification procdure       
 EMERGENCY VACCINATION  Malin Grant for Vaccines Against FAST Diseases 

Maria de la Puente 

(1.1, 1.4, 1.6) 

 
CM: David Mckay 

   

 

 
 

 
 

  
 

     1.4 SOUTHERN EASTERN Europe Kiril Krstevski _PPR Simex Serbia (30 pax) _Multi-country simex (Serbia, Croatia, 

Pam Hullinger 
(THRACE & Balkans)  Springer Browne 

Shankar Yadav 
_SimEx PPP 
_Laboratory Contingency planning 

Bosnia & Herzegovina) - ca. 20 pax TBC 
_Laboratory Contingency planning 

(1.2, 1.3) CM: Maria de la Puente  Goran Filipovic workshop workshop (ca. 20 pac TBC) 
   Mizret Sabirovic   

Melissa Mc Laws 
 

 Rodrigo Nova   

1.5 Melissa Mclaws   _Special Edition OS 20 _OS follow-up Workshops _OS Closure Conference     

(1.5, 1.7) EuFMD Fund for applied RESEARCH  
E 

Nick Lyons 

Paolo Motta 
   

 CM: Etienne Chevanne U     

  F     

  M     

 1.6 D           
 Proficency Test Services  Kiril Krstevski 
  C  

 CM: Kiril Krstevski O  

  R  

 1.7 P Melissa Mclaws          
 Disease Risk Assessment and Forecasting O Shankar Yadav 
  R Springer Browne 
 CM: Melissa Mclaws A T Mattia Begovoeva 
  T R MariaTeresa Scicluna 

PILLAR II 2.1 
Co ordination and Fast Control 

E A 

N   
I 

 
 
 
 
 
 
 
 
 
 
 
 

 
Abdenacer Bakkouri 

Shahin Baiomy 

Carsten Potzsch 

Nick Lyons 

Kees Van Mannen 

Kiril Krstevski 

Bouda Ahmadi 

Etienne Chevanne 

Shankar Yadav 

Mattia Begovoeva 

Karima Ouali 

Ibrahim Eldagayes 

Ipek Kerskin 

Melissa Mclaws 

_In Depth Socio-Economic Impact 
Analysis (SE) English and French (ca. 

_SOI meeting (CVOs) - (6/10pax ca) 
_Network meeting of the WestEurasia 

       

REDUCE RISK 
Framework (Fast FITC ppp pcp) C    

.   
N 

O   
R    

I 

M   
u  

N 

30/32 pax) 

_SEEN Meeting with National Focal 

points (15 pax) 

Roadmap (SEEN contributions) - 20pax 

TBC 
_SAFE Trade Course Pakistan (ca. 25 

Neibourhood 
 M 

m 
G 

U 
i
 

_SOI Meeting on risk information 
sharing with National FP SEEN 

TBC) 

South East Mediterranean 

(SEM) 
Cyprus - Israel 

 N    
c   

M M 

I    
h    

A   . 

C N 
A A N 

_Quarterly meeting between PII 

&regional/sub-regional offices of FAO 

& OIE(10pax) 

 

South East Europe(SEE) 

West Eurasia (TCC) 

 T    
E   

G   a 

I     
.    

E   r 

O   
D   

M  d 

  

North Africa + REMESA 

+Sudan Mali Afgha.Pak 

 N 
o 

E i 

b   
N 

a   
T 

  

  D 
r

   

Co-ordinators (2020-2021)  E    
r   

S 

S    
o   

Y 
  

  I S   

Fabrizio Rosso 
 

G T 

N E 

  

2.2  _PPP/SE v-WS ME (ca. 25 pax) _Ws on implemntation RBSP in Sudan       

Nicholas Lyons 
Improved early Warning for FAST diseases M 

A 

_Risk Mapping v-WS ME (ca. 25 pax) 

_Virtual-Workshop on developing RBSP 

(RBS) - ca. 20 pax TBC 

  N in Lebanon and Syria (18 pax of which  

  D 15 trainees) -  

 2.3  _In-depth Socio-Economic Impact _FMD Laboratory Investigation _PPP/SE Virtual workshops North       
 Capacity Develpoment for Surveillance N English_TBC (2.3/3.3) Training Course_ (2.3/3.3) Africa (ca, 30 pax) 
 and improved control programmes E    

  T    

  O    

  W    

  R    

  K    

  S    
 3.1  Etienne Chevanne  _SADC virtual SA roadmap meeting _Virtual workshop West Africa FAO   _Southern Africa Roadmap    
 Sustained and effective implementation  Melissa Mclaws managed by VLC team ECTAD meeting_TBC 
 of the Global Strategy (GFTADs)     _₩ FLITC 

PILLAR III 
 

CM: Etienne Chevanne 
     

SUSTAINED PROGRESS 
      

of the  

3.2 Kees Van Mannen          

GFTADS Improved Global Laboratory Support  David Paton 

 CM: Kees Van Maanen   

Co-ordinator (2020-2021) 3.3  VLC Group, _Potential VLC launching workshop _VLC: LSD for Southern Africa_TBC    _VLC Kick off and training mission    
 Better Training for progressive control  Jenny Maud _In-depth Socio-Economic Impact in _FMD Laboratory Investigation South Asia 

Paolo Motta 
  Corissa Miller 

Wilmot Chikurunhe 

French_TBC (2.3/3.3) Training Course_ (2.3/3.3)  

 3.4  Bouda Ahmadi          

 Improve secuirty in FMD vaccine supply  Nick Lyons 

 
CM: Bouda Ahmadi 

  

         

MTF/INT/011/MUL Title EuFMD 

Executive Committee Meeting & Workshop 

_Extraordinary Session Executive 

Committee 

_Standing Committee on Biorisk 

Management (SCBRM) - 10/12 pax 

GFRA Session (OS) 

11th Global Steering Committee 

meeting GFTAd's 

  American Regional Meeting 44th General Session   

Trainings /Contributions Donor Australia (RTT) 

Trainings /Contributions Donor Texas IIAD (RTT) 

Other Traingincontributions Donor Canada(FEPC) 

 
VPP Project BMGF 

Other Training Contributions Emergency 

, Ireland, France, FAO REU, RAP LAC for ASF - LSD VLearnings 

IIAD OIE, for PHOENIX Project 

_(VPP- ) Sustainable Business through 

Training for VPP–Stage 2 country 

selection (ca. 10 pax) 

_Phoenix Exercice Regional Survey 

_LSD course in Russian_ 

_11 GFTADs steering committee        
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Appendix 3 

Global and Regional situation    
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Appendix 4 

Activities conducted by the 

EURL 
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Appendix 5 

Pillar I report 
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Please refer to Appendix 2, Section “ V. EuFMD Financial Reports @ 30-09-2020 “ for the extended version 

of the EuFMD Financial position.  
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Six-Monthly reports 



EXTRAORDINARY SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION 21 OCTOBER 2020 

95 

Please refer to our Six-Monthly report (April - September 2020), or check our website’s Narrative 

reports section: http://www.fao.org/eufmd/resources/reports/narrativereports/en/ . 

http://www.fao.org/3/cb1781en/cb1781en.pdf
http://www.fao.org/eufmd/resources/reports/narrativereports/en/
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1. Emergency Prep of Member Nations 

 
Component 1.1 (Training Programme); 1.2 (GET Prepared, EuFMDiS development)  

Reporting Officer M. De la Puente Arevalo // Executive Committee: L. Bognar; O. Kalda 

 Objectives and Expected Results 

 
 

 
I. Progress summary 

 
The EuFMD virtual learning platform (https://eufmdlearning.works/) now has 14450 users, which highlights 
an increase of 3200 new users over the past six months. The search functionality of the EuFMD Knowledge 
Bank has been updated, with an improved search functionality and addition of new resources. 

The following online courses have been delivered during the reporting period: 

- Organizing simulation exercises for animal diseases emergencies: 63 trainees completed this course. 
- FMD emergency Preparation course for Spain: 139 trainees completed the course. 
- LSD Preparedness Pilot course: In collaboration with FAO Regional Office for Europe and Central Asia 
(REU) and the Friedrich-Loeffler Institute (FLI). 150 participants completed the course. 

- FMD Emergency Preparation course: started in September 2020. Over 150 participants have been 
enrolled from the following countries: Finland, Ireland, Norway, Portugal and Sweden. 

- Introduction to FMD course in French language: Open-access course that was translated with the 
assistance of the French veterinary services. 

EuFMD finalized the body of procedures of the Training Quality Management System (TQMS) that have 
been adopted to ensure quality of the training events developed and delivered by the Commission. 

Existing resources have been identified for many of the 54 components of GET Prepared wall and a test 
version of the tool is close to completion. Besides, new resources have been developed on risk 
communication and simulation exercises. 

EuFMDiS has been developed and is in use for Spain. The pilot EuFMDiS models for Italy and Bulgaria have 
been updated with some new datasets. A timely progress has been made to include wildlife component 
and biosecurity component in the model by autumn 2020 and to adapt EuFMDiS to CSF. Besides, the users 
of EuFMDiS were supported and involved in different activities to ensure that they are trained to use the 
model and test their own preparedness plans. 

The existing Vaccination, Modelling and Contingency Planning Networks have been merged into a new 
“Emergency Preparedness” Network that will be made available for the users shortly. 

 
Objectives 

Achievement of the expected result through the delivery of training and the provision of tools to test and improve 
contingency plans and by enhancing the public-private engagement. 

 
Expected result 

Improved European preparedness for management of FMD and similar TADS (‘FAST disease’). 

https://eufmdlearning.works/
http://www.fao.org/eufmd/resources/knowledge-bank/advanced-search/en/
http://www.fao.org/eufmd/resources/knowledge-bank/advanced-search/en/
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Contacts with the private stakeholders of the European livestock production value chain have continued 

and a final draft of the Problem Statement was provided to them for consolidation. 

 

II. Main issues for Executive Committee attention 

 
There is a current underspent of the training credits (TC). This is due to the postponement of some 

courses and that some new online trainings have been offered to all Member Nations at no TC cost. 

A survey has been submitted to the participants not completing the course in order to verify how the 
COVID- 19 situation has affected the veterinary services workload and address the possible additional 
needs arising (e.g. lengths, modalities or period of delivery of the courses). 
 
 

III. Priorities for the next six months 

 
The upgrade of the EuFMD Virtual Learning Platform to Moodle WorkplaceTM will take place in the last 

quarter of 2020. The improved Knowledge Bank will be publicized to improve uptake of its resources. 

A revision of the training menu will take place at the beginning of the autumn considering the necessary 
adaptations to online solutions and the postponement of courses with a strong field component towards 
the summer of 2021. Training Focal Points will be asked to allocate their training credits if this has not been 
done yet and a redistribution of unallocated training credits will be done among interested countries. 

A work plan for gaining accreditation for EuFMD courses with relevant bodies will be developed in the next 

reporting period. 

The development of GET Prepared will continue during the upcoming months and new resources will be 
developed if considered necessary. 

To develop the EuFMDiS Pan-European model, new member nations will be included in the project. New 
features such as post-outbreak management component and shared pasture component will be added in 
the model. 

Users will be enrolled to the Emergency Preparedness Network and various resources will be made 
available through this network. 

The Problem Statement prepared with the private stakeholders will be presented at the OS20 and a 
simulation exercise will be outlined with them during the first quarter of 2021. 

 

IV.  Significant outputs or success stories 

 
Over 350 trainees have completed online courses organized under component 1.1 in the last six months. 

The online course “Organizing simulation exercises for animal disease emergencies” was a great 
achievement that allowed training over twice the number of veterinarians that was initially foreseen. The 
feedback received was highly positive and the content of this course will be adapted to create an open 
access course. 
 
The collaboration with FAO REU to create the “LSD Preparedness Pilot course” and its delivery under the 

GF- TADS umbrella is a significant output, being this course highly relevant also beyond Europe due to the 
current spread of LSD in Asia. 
 
Ten Member Nations have already participated in the EuFMDiS modeling project and two other MNs have 
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agreed to participate and are in the process of collecting data. Additional countries have expressed interest 
for adapting and use EuFMDiS. 

 
The Problem Statement with concerns and proposed solutions on FAST disease control of the private 

stakeholders is close to completion. It will be presented and discussed at OS20. 

Good progress in the development of the Training Management System (TMS) to enhance the individual 

development of veterinarians and Veterinary Services (VS) in the field of Transboundary Animal Diseases 

(TADs). A competency framework that is relevant to the needs of the Veterinary Services and links the 

capacity development with the development of single veterinarians has been developed considering 

competencies to assist emergency preparedness and response and improved TADs control. The TMS 

concept note will be presented to the OIE for discussion. 
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2. Vaccine Security and Research Fund 

 
Component 1.3 (Emergency vaccination); 3.4 (Improved security in FMD vaccine supply); 1.5 (Applied 

Research) 

Reporting Officer D. Mackay // Executive Committee: H. Roest 

 
Objectives and Expected Results 

 

 
Objectives 
Component 1.3: Increased preparedness for use of vaccination in emergency response plans for FAST diseases 
through an increased understanding of the constraints to use vaccination and through the establishment of new 
system to increase FMD vaccine security. 
 
Component 1.5: 
Delivery of valuable tools and knowledge addressing technical issues considered Europe-wide priorities for 
national preparedness against FAST diseases through the implementation of an applied research program (ARP). 
 

Component 3.4: Improved security in FMD vaccine supply: support to the Public Private Sector Platform (PPSP) 
for vaccine security to identify and promote solutions to improve security in access to effective vaccines. The 
progress in this is partially covered by actions under 1.3. 
 
Expected results 
1.3: 60% of the countries to have incorporated changes in their contingency plans regarding the use of 
emergency vaccination against FAST diseases, as a result of the work done under this component, by the end of 
the phase V; 3 million vaccine doses assured under AESOP/assurance programme. 
1.5 Expected Results: 20 peer reviewed papers and reports published by the end of the phase; average impact 
level of these publications 7 (scale 0 to 10) as assessed by external technical panel. 
3.4 Reports published by the PPSP platform to inform and guide innovative approaches and partnerships for 
accelerated rate of investment in FMD vaccine production by private sector achieved. 

 
I. Progress summary 

 
Emergency Vaccination and Vaccine Security components : 

- Scoping work to understand the approach to emergency vaccination in MC; a questionnaire has been 
sent to risk managers in Europe (Contingency Planning focal points) to identify factors that affect readiness 
and ability to use vaccines in the event of incursion of FAST diseases. A summary of the information obtained 
will be presented at the Open Session in December 2020. 
 
- Establishment of a public and private sector platform (PPSP) for FAST disease vaccination: a Technical 
Advisory Group on Pre-Qualification of Vaccines against FAST disease (PQTAG) was established involving 
representatives from OIE, WHO, Licensing Authorities, manufacturers’ experts and EuFMD. PQTAG 
developed and released for consultation a proposal on the technical requirements for submission and 
evaluation of applications for pre- qualification. Feedback from the consultation will be discussed at a 
workshop on vaccine security being organised as part of the Open Session that will act as a follow-up to the 
first meeting of the PPSP, held in Rome in January 2020 and will review progress on the actions agreed at 
that meeting. 
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A vaccine demand model has started being developed by EuFMD aiming at modelling the size of the global 
FAST disease vaccine market (i.e. demand for vaccine). A deterministic excel spreadsheet model (and 
equivalent R scripts) has been created considering FMD vaccine demand in endemic settings (considering PCP 
stages, vaccine strains recommendations and other paramenters). Next, the model will be converted to a 
stochastic version to incorporate uncertainty in the various parameters, and will involve estimating the 
demand in free settings incorporating the additional parameters in the model framework: probability of 
outbreaks, vaccines likely to be used and quantities. Results will be presented in Open Session 2020 that will 
be held in December 2020 and also in a workshop in January 2021. 

 

Applied Research (1.5) 

Three proposals to “evaluate the performance of surveillance for clinical FMD among small ruminants” 

(budget of 50.000 eur) were approved out of 21 received in response to the first call for applied research. 

Agreements have been made with intitutes from Egypt, Cameroon and Nigeria which have presented the 

studies. 

 
The Standing Technical Committee endorsed the topics proposed for next Calls for Applied Research: 

● Improving the policy support toolbox for economic analysis of FAST control strategies; 

● Study to define guidance “criteria” on when to vaccinate against FMD, LSD, sheep pox and or/PPR; 

● Studies on the scale of diagnostic bank requirements for the EU for FAST disease crises; 

● Review of the relevance of COVID19 track and trace and other tools for their relevance to future 

management of FAST diseases (e.g. tracing vehicle movements); 

● Surveillance systems performance evaluation (comparison and application of tools); 

● Operational optimisation of environmental sampling. The second call for research will be issued by 

the end of the year. 

 

II. Main issues for Executive Committee attention 

The outcome of the questionnaire to MC on Emergency Vaccination against FAST diseases and consider what 
additional actions could be taken by MC and EuFMD to improve preparedness for use of vaccination in 
emergency situation. 
 
The proposals contained within the discussion document ‘A pre-qualification procedure for vaccines against 

FAST diseases’ to establish a formal procedure and an oversight committee (tentatively entitled the Standing 

Committee on Pre-Qualification). A project plan, including an options assessment, for putting this procedure 

in place (inception phase) and routinely operated (operational phase) will be presented to the Committee in 

early 2021, subject to endorsement of the approach to PQ at the Open Session. 

 
The proposal to establish a Standing committee on Pre-Qualification to formally adopt the guidance and 
documentation regulating the pre-qualification procedure (endorsing the standards and procedure by which 
vaccines are evaluated , review the list of recommendations results from PQ Evaluations and formally 
endorse the inclusion of vaccines onto the PQ list, providing indipendent advice to Evaluation Team). 
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III. Priorities for the next six months 

Finalize project plan for implementation of PQ procedure. 

 
Analyse survey results on FAST vaccination preparedness and propose actions. 
 
Manage the second call for specific research studies (Sept-Dec) to commit funding by end of year. 

 
Further develop a public private vaccine security platform in order to assist to identification and promote 
solutions to improve security in access to effective FMD vaccines in endemic setting. The demand-projection 
mechanism of this public-private platform will focus on: a) problem definition and explore options and their 
feasibility; b) liaise with private sector, experts and economists in FAO and other institutes to describe the 
best analytical frameworks to be developed, and identify and locate relevant datasets to be used. 
 

IV. Significant outputs or success stories 

A survey on FAST vaccination preparedness was sent out to MS and results are being collated. 

A discussion document ‘A pre-qualification procedure for vaccines against FAST diseases’ was sent to 
stakeholders for consultation. 

A vaccine demand model has started being developed by EuFMD aiming at modelling the size of the global 
FAST disease vaccine market. 
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3. FAST Early warning, risk analysis and forecasting and Research Fund 

Component 1.7 (Disease risk assessment and forecasting); 2.2 (Improved early warning for FAST 

diseases) 

Reporting Officer F. Rosso // Executive Committee: V. Almansa 

 
Objectives and Expected Results 

 
 
 

I. Progress summary 
 
National focal points may integrate, validate and regularly update the standardized country-specific 
information cards that were developed and distributed among the European neighbouring countries. 

In order to improve its reliability, the deterministic model for the assessment of the likelihood of FAST 
introduction into EuFMD Member Nations has been converted into a hybrid risk assessment tool based on 
both baseline risk information and expert opinions. The tool has been developed in the form of a survey 
questionnaire that will be administered regularly, at least twice a year, to selected experts from the Member 
Nations of interest. The information cards and the self-assessment tool will populate the survey 
questionnaire with the relevant data needed to enable the interviewed experts to elaborate an informed 
evaluation. The experts will be selected among border-control professionals to benefit from their specific 
knowledge of controls carried out on imported animal products. The outcome of the expert elicitation will be 
used to i) compare the source countries to their likelihood of introduction of FMDV (and other FAST); ii) 
predict the amount of changes/variation in the likelihood of introduction based on changes in input variables 
(functioning as an early- warning system); and iii) estimate the probability of exposure and potential 
consequences in EuFMD Member Nations. The risk assessment methodology was reviewed and approved by 
veterinary public health experts from Spain, who also identified national experts to be consulted during the 
first round of interviews. 

An approach was agreed for the development of a pilot user-friendly, dynamic and open-access online 
dashboard that would display the latest FMD outbreaks and on-going viral dynamics in the endemic pools, 
and supplement the joint Quarterly FMD Global Report by providing near real time and historical FMD 
surveillance data. The proposed online dashboard, together with the joint EuFMD-WRLFMD FMD Quarterly 
Report will improve timely analysis and communication of FMD surveillance data, identification of 
surveillance gaps, evidence-based decision-making processes. It will also assist the EuFMD and WRLFMD in 
planning and prioritizing support activities to fill information gaps and respond to unusual epidemiological 
events. 

 
Objectives 
Development of a system for regular FAST diseases rapid risk assessment and forecasting, able to collect and 
analyse risk information from the European neighbourhood and provide on regular basis early warning to EUFMD 
Members and to the public. 

 
Expected results 
Early warning system regularly updated with risk information collected from European neighbourhood and 

regions considered of epidemiological relevance for the spread of FAST diseases. Implementation of integrated 

disease surveillance program focused on specific risk hubs, able to provide updated information on the 

introduction and/or circulation of FAST diseases in European neighbourhood, and on the effectiveness of control 

measures implemented. 
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A new information system has been developed and is currently used by countries under the Statement of 
Intention (SOI) (Transcaucasus and neighbouring countries) and Thrace to assist collection, analysis and 
sharing of risk information related to vaccination programme, outbreaks, and surveillance. As a result of 
meetings under this framework, the number of countries have expanded to include Iraq and Pakistan 
demonstrating the success of this model for regional co-operation. 
 
Epidemiology and Laboratory focal points of North African countries have agreed on priorities for 
implementing risk-based surveillance. Risk locations have been identified at administrative level (even 
though more defined areas should be defined for some countries) and actions agreed to improve the 
sensitivity of surveillance, facilitating the collection and sharing of information and promoting the 
collaboration with the private sector. 

As part of a LoA with CIRAD, a collaborative virtual training course on risk mapping and animal mobility for 
improved FAST risk-based surveillance and their early detection is ongoing for six connected countries from 
North, West and Central Africa. Countries will continue to refine, update or develop risk maps for relevant 
FAST that will help decision makers to improve the implementation of risk-based surveillance and target the 
control programs. Multicounty risk mapping sharing platform is being promoted by CIRAD to help for 
collaborative analysis at regional scale. 

In addition, a proposal on animal mobility for updating risk maps & development of risk-based surveillance 
protocols for FAST diseases in Egypt is under revision by EuFMD and CIRAD experts to agree on the objectives, 
design, methodology and the potential required support. 

Two follow-up meetings were organized with Libya and Egypt to discuss the surveillance options that were 
defined during the virtual workshop on improving surveillance in ME according to their surveillance 
objectives. This has led to the initiation of syndromic surveillance in four locations within Libya, and in Egypt 
using the collected data from the national database (TAD info) 

A virtual training course on entomological surveillance of Rift Valley Fever and other Mosquito-borne 
arboviroses was organized in collaboration with IZSAM and ERFAN. A pilot course was addressed to four 
participants from Libya and may be proposed to other countries in the region. This will be followed by the 
implementation of entomological surveillance in high-risk locations, assisted by backstop support of experts 
from IZSAM and EuFMD. 

Studies to support the development of Pragmatist (to include the available data on serological cross 
reactivity, cross protection, neutralization titres, and field studies, risk pathways to reduce uncertainty and 
improve predictions of vaccine score in the model) and assessing the sensitivity and specificity of clinical 
surveillance for FMD in small ruminants in different husbandry system, have been discussed with Standing 
Technical Committee (STC) and endorsed. For the latter, three studies are being implemented in Cameroon, 
Egypt and Nigeria through a EuFMD Fund for Applied Research. 

 

II. Main issues for Executive Committee attention 

 
The principles of risk-based surveillance, collaboration with private sectors, sharing of risk information have 
been agreed at technical level in the neighbouring countries (North Africa), but a formal endorsement at 
decision making level is still required. The possibility to organize a dedicated meeting with CVOs alongside 
other events (e.g. REMESA JPC, OIE GS, or other regional initiatives) would facilitate this. 

Following a meeting organized with CIRAD (November 2019) to identify objectives for the new programme 
and a call for proposal issued in December 2019, CIRAD has only recently submitted its proposal for the next 
18 months. This delay has impacted the progress on the improvement of risk mapping system in the 
European neighbourhood. 
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Difficulties in the delivery of diagnostic material in North African countries is still reported (diagnostic kits in 
Algeria) and specific assistance is needed to facilitate the shipment. The difficulty can particularly impact the 
capacity for swift delivery in emergency situation. 
 

III. Priorities for the next six months 

 
The methodology for assessing the likelihood of FAST introduction from European neighbourhood in EU 
countries will be implemented progressively (starting from the likelihood of FMD introduction from North 
Africa into Spain and France) with the analysis of risk information for source countries (Algeria, Tunisia and 
Morocco) and disease pathways. Input values/parameters have been selected and collected. The 
methodology will also be applied progressively to other source countries. 

Meetings at CVO level will be promoted within REMESA network and SOI agreement (possibly during the next 
OIE GS or regional events) to facilitate the endorsement and implementation of surveillance in risk areas as 
endorsed by the technical level of REMESA countries, including actions aimed at improving sensitivity of the 
passive surveillance with the participation of private sectors. 

Promoting the creation of multi-country risk information sharing system for FAST diseases in the Middle East 
in collaboration with AOAD, as well as regional groups for vaccination advice, guidance and consultation (GVA) 
for FAST diseases in the Middle East and North Africa 

Virtual-workshops and e-meetings have proved to be efficient alternatives to face-to-face events, enabling 
effective communication, sharing of relevant information and facilitating the implementation of surveillance 
in high-risk areas. 

 

IV. Significant outputs or success stories 

All neighbouring countries are well engaged in risk mapping and animal mobility activities. The development 
and progressive update of risk maps would allow to define high risk hotspot at regional level where improved 
surveillance can be implemented and properly supported for an early warning system. 

The syndromic surveillance implemented in Egypt and Libya using smartphones might be taken as a model in 
other areas, especially in difficult contexts (such as in Libya at present). 

The entomological surveillance training was well conducted and well received by Libya attendees. The training 
was conducted virtually using HP stereoscope connected with a webcamera. The traing can be reproduced 
at low cost in other settings. 

The development of the model for assessing the likelihood of introduction has been structured in a way to 
allow regular inputs from source countries and country at risk. The regular collection of information 
established through databases (e.g. SEEN), country cards, and PCP Self-assessment tool outcomes will allow 
regular update assessment of hazard. 
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4. Co-ordination of neighbourhood, national activities in the context of the 

Global Strategy (PCP support) 

Component 2.1 (Co-ordination and FAST control framework); 3.1 (Global Strategy Implementation) 

Reporting Officer P.Motta // Executive Committee: JL.Angot 

 
Objectives and Expected Results 

 

 

I. Progress summary 

 
The PSO network strengthened the actions and collaboration with the GF-TADs FMD Working Group, 
supplying relevant information on their assigned countries and updating the PSO repository with revised 
documents. 

Tailored PCP-FMD application tools have been further improved and developed to support the GF-TADs FMD 
WG (FMD WG) to support the efficiency in reviewing national control plans. The PCP-FMD Review Support 
System established by the EuFMD during the previous reporting period to support the roll-out of the FMD 
WG actions and pending activities, has been further strengthened with the support of expert PSOs. The system 
has allowed to organize circa 20 weekly meetings with the WG, to further support and finalize the reviewing 
process of nine pending country strategic plans, the update and alignment of the PCP-FMD Guidelines with 
the 2019 PVS tool, and development and validation of new templates of the RAP, RBSP and OCP. The Tool 
for Review and Communication (TRAC) has been further refined and internal procedures updated, 
accounting for the standard communication of the GF-TADs FMD WG with countries embarked in the PCP-
FMD. 

A concept note for the PSO Training Development Framework has been further refined, describing a three- 
step progression process for PSO including training and mentoring activities. This framework is being 
developed in collaboration and coordination with EuFMD Component 3.3. In this framework, RBSP open 
access virtual learning course was developed aiming at providing central level veterinarians with the basic 
knowledge to initiate the drafting of an RBSP. The content was reviewed and validated by the FMD WG. 

The EuFMD has proposed to the FMD WG a new virtual format for Roadmap Meetings (RMs) and for with 
Regional Advisory Groups (RAGs) meetings. The aim of this new format is to improve the engagement of 
country focal points for the preparation and follow-up actions for RMs, and to update the RAGs on recent 
development of the PCP Toolkit and procedures and receive updates from the RAGs regarding regional FMD 

 
Objectives: 
Sustained and effective implementation of the FMD Global Strategy achieved through enhanced co- 
ordination with GF-TADs partners, international agencies and national competent authorities, and improved 
technical guidance to countries and assistance to GF-TADs Regional Roadmaps meetings. 

 
Expected results: 
Improved coordination and collaboration with relevant international and regional partners and with the GF-

TADs FMD Working Group to lead at the end of the 2019-21 biennium to: (i) at least 5 countries in the 

European Neighborhood advancing to PCP stage 3 or above, and/or providing FMDV circulation data in PCP 

stage 2; (ii) at the global level an increase of 15 country strategic plans submitted to the GF-TADs FMD 

Working Group for stage advancement and of 12 certified PCP support officers to assist countries and 

Roadmaps. 

https://pcptool.izslt.it/public/index.php
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control strategy and the acceptance of plans that received a favourable feedback from the WG (cf. PCP-FMD 
review support system). Two online meetings with RAGs Eastern Africa and West Eurasia have been held in 
September 2020, and two online meetings with Middle East and SADC RAGs will be held in October 2020. 

FAO and OIE sub-regional offices of North Africa, Middle East and South East Europe were involved in the 
planning of the six-month activities, and regularly invited to the events organized during this period. The 
REPIVET and RELABSA workshop for Middle East has been postponed and EuFMD proposed to hold a virtual- 
workshop with the aim of improving the surveillance of FMD and similar Transboundary animal diseases (FAST) 
in Middle East with the same specific objectives. In North Africa, the organization of FMD roadmap meeting 
or similar events alongside the REMESA JPC meetings should also be promoted in coordination with the GF-
TADs FMD-WG, in order to establish a system able to assess regularly the improvements along the FMD PCP. 

Monthly online meetings were organized with focal points in South East European Neighbouring (SEEN) 
countries and the three-monthly reports of the Trans Caucasus countries (TCC) regularly provided by the 
national consultants supported the monitoring of progress in the implementation of national FMD control 
plans (OCP, RBSP). Several initiatives were proposed to support the workplan established within the 
Statement of Intention agreement for improved collaboration for control of FAST in Transcaucasia and 
neighbouring countries. The organization of a EpiNet and WelNet virtual meeting of the WestEurasian 
countries has been initiated in coordination with the GF TADs FMD Working Group (tentative date mid-
November 2020) instead of WestEurasian Roadmap Meeting 2020). 

A collaboration with the Intergovernmental Authority on Development (IGAD) Centre for Pastoral Areas & 
Livestock Development (ICPALD) in Eastern Africa was established in January 2020 to develop a 6-month 
training programme on “Risk Analysis to support safe trade and FMD control” establish a critical mass of 
experts working in the livestock public sector in the region trained in risk analysis. An integrated training 
approach, including online e-learning, face-to-face sessions and application and reporting phases, was 
developed to assist participants from Kenya, Uganda and Ethiopia. All countries developed risk assessment 
studies and, following the completion of the training, Uganda is now progressing with the integration of the 
results of this study in the current review of the RBSP and in the submission of a manuscript for publication. 

Support to regional networks has also been provided and coordinated via the establishment of Virtual Training 
Centres (VLCs) in Southern Africa and Asia and the Pacific, and in the development of proposal for a similar 
approach in East Africa (see Comp. 3.3). 

 

II. Main issues for Executive Committee attention 
 
The PSO network and the technical support provided to the countries is growing and requires further support 

including at regional and sub-regional levels. Discussions with the GF-TADs FMD WG about the expansion of 

the PSO network through the involvement of experts from the OIE/FAO reference centres have been held 

and should be reinforced in the upcoming semester. 

 
The SARS-CoV-2 global crisis has impacted some of the activities under these Components during the reporting 

period, and in particular has led to the postponement of the SAARC RMM, REPIVET and RELABSA workshop 

for Middle East and the cancelation of the 37th GF-TADs FMD Working Group meeting. Nevertheless, new 

virtual solutions have been developed and adapted to address the needs of the EuFMD work programme and 

have been proposed and agreed in support to the GF-TADs FMD WG. 

 

III. Priorities for the next six months 

 
Further strengthen the PCP Review Support System in assisting the GF-TADs FMD WG in the reviewing process 

of national strategic plans, in the identification of options to establish a confidentiality agreement between 
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FAO and IZSLT for piloting the TRAC system, and other priority strategic technical matters. 

 
Support the organization of virtual RMM in Southern Africa in collaboration with the VLC SADC and the GF- 

TADs FMD WG, including the development of virtual strategies to assist countries preparation for the meeting 

and follow-up actions. Support virtual mechanism for the regular meetings with the RAGs with the GF-TADs 

FMD WG, and at regional level with North African countries to follow the implementation of actions defined 

during the REPIVET-RELABSA initial workshop. 

 
Revise and implement the PSO Training Scheme proposal and progress the coordination with the GF-TADs 

FMD WG for the expansion of the PSO network through the involvement of experts from the OIE/FAO 

reference centres (priorities are PSO nominations in Pools 2, 3, 4, 5). 

 

Continue coordination meetings between EuFMD, FAO SEC, FAO REU, FAO RAP and OIE on FAST diseases 

programmes in the European neighbourhood and West Eurasian region to improve mutual cooperation and 

utilize synergy effects between different national and regional FAST related activities. As a follow up to the 

launched PPP e-learning course, regional workshops will be organized to facilitate the implementation of the 

partnerships and field studies on cost-benefits analysis and socio-economic impact of FAST diseases. 

 
IV. Significant outputs or success stories 

 
The PCP Review Support System was reinforced and has proven instrumental in supporting the GF-TADs 
FMD WG and progress in finalizing the review of all the pending plans and in strengthening expert 
collaboration with the GF-TADs FMD WG. 
 
New virtual solutions and formats have been developed and adapted to address the needs of the EuFMD work 

programme and have also been proposed and agreed in support to the GF-TADs FMD WG. These include 

virtual Roadmap Meetings (upcoming v-RM in SADC in November 2020) and virtual meetings with Regional 

Advisory Groups (RAGs). 

 
The Statement of Intention agreement between Transcaucasia and neighbouring countries to improve 
coordination and collaboration for the control of FMD and similar TADs is a successful model of regional 
cooperation, trust building, and an effective mechanism of regional early warning for FAST diseases. New 
countries are eager to join this initiative and this model could be used in other regions. 

 
There was a successful collaboration with Intergovernmental Authority for Development (IGAD) Centre for 
Pastoral Areas and Livestock Development (ICPALD) for the development of an integrated training 
programme on Risk Analysis to support safe trade and FMD Control, which led to the development of three 
national risk assessment for FAST spread in Kenya, Ethiopia and Uganda. In Uganda, in particular, the risk 
assessment for FMD spread has been integrated in the revision of the RBSP leading to update some of the 
risk-based approaches for surveillance and has also been submitted for scientific publication. 
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5. Cascading capacity building for FAST control – regional and global 

 
Component 2.3 (Capacity development for surveillance and improved control programmes);  

3.3 (Better training for Progressive Control) 

 
Reporting Officer P. Motta // Executive Committee: M. Blake 

Objectives and Expected Results 

 

 
I. Progress summary 
 
Infrastructure for training 

The EuFMD Virtual Learning platform (https://eufmdlearning.works/) reached a total of 14450 users 
registered; technical consultations led to plan an upgrade of the platform software to transition to Moodle 
WorkplaceTM during the last quarter of 2020 to bring new functionality required for the implementation of 
the Training Management System (see below). Furthermore, to support the recent increase in the number 
and variety of training courses and resources, which EuFMD is making available in an online format, 
additional personnel have been recruited in the virtual learning operational team and training materials 
developed to assist rapid upskilling of the EuFMD team in the development and delivery of online training. 

Training Quality Management System 

 

The EuFMD completed the design and implemented a Training Quality Management System (TQMS) in the 
first half of 2020 including tools and guidance document to track completion of the quality checks for each 
course. From September 2020, all EuFMD’s training events are developed according to the new TQMS 
framework. 

Development of new online courses 

 

EuFMD developed four new online courses between April and October 2020, also to assist FAST control 
and Early Warning System: 

 Applying Public-Private Partnerships in the Progressive Control of FMD and Similar 
Transboundary Animal Diseases course was delivered between June and July 2020 and 
developed through a joint collaboration between the EuFMD, the OIE and the CIRAD, and with 
the support of the Bill and Melinda Gates Foundation; 

 Risk Based Strategic Plan was developed following the revision of the template for the 
Risk-Based Strategic Plan (RBSP) to support training workshops and regional roadmap meetings 

 
Objectives 
Component 2.3: Improved capacity to develop and implement control strategies and surveillance for FAST diseases. 
Component 3.3: Sustained and effective implementation of the FMD Global Strategy achieved through improved 
technical guidance to countries and assistance to GF-TADs Regional Roadmaps meetings. 

 
Expected results 
Evidence of improved capacities of national laboratories and animal health services on FAST diagnosis control and 
early warning system (including At least 2500 individuals from the target countries have completed at least one 
EuFMD virtual learning course). 

https://eufmdlearning.works/
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as preparatory training material. This new short course will be made available on an open 
access basis; 

 *How to organize Simulation Exercises for animal disease emergencies course was 
delivered between June and July 2020. The four-weeks course was completed by 67 
participants across 37 countries; 

 

 *Lumpy Skin Disease Preparedness course was delivered in July and August 2020 and 
developed in collaboration with FAO REU. The six-weeks course was completed by 150 
participants across 60 countries; 

* Predominantly Pillar I developed courses 

An additional online course was organized by EuFMD in coordination with Istituto Zooprofillatico 
Sperimentale Abruzzo e Molise (IZSAM) to transfer the expertise on entomology and assessment of presence 
and abundance of competent vectors for LSD, RVF and BEF. The course was delivered to Libya in July 2020. 

Implementation of system for cascade training: support the development of virtual learning centers (VLCs). 

 

The VLC for Southern Africa was established in February 2020 in partnership with the FAO Sub-Regional 
Office for Southern Africa (FAO-SFS). The activities of the SFS-VLC team to date have included the 
establishment of a network of training focal points in 14 countries of the region, delivery of one region-
specific virtual learning course and contribution of participants to four other virtual learning courses (205 
participants so far completed virtual learning courses organized through this VLC). 

Following indications of South Asia as a priority area for Pillar III training activities under both the EuFMD 
Phase IV and V work Programmes, a joint proposal for collaboration was developed with the FAO Regional 
Office for Asia and the Pacific (FAO-RAP) to support the establishment of a VLC for Asia. This was approved 
and activities started in August 2020, including the recruitment of an interim VLC Manager and the 
establishment of the VLC- RAP will follow similar processes applied for the VLC-SFS. 

Improvement of national laboratories capacity for FAST diagnosis. 

 

As part of the WelNet workplan and to improve the diagnostic preparedness a laboratory assessment and 
needs assessment was conducted by ANSES in May-June 2020 in nine South East European Neighbourhood 
(SEEN) countries and the results are expected to define training priorities to improve the diagnostic 
capacities of the SEEN laboratories for FAST diseases. The same process has been implemented in North Africa 
and Middle East 

Development of resources for cascade training, including for veterinary paraprofessionals 

 

An agreement has been finalized with the Bill and Melinda Gates Foundation to fund a project on the training 
of veterinary paraprofessionals. It is anticipated that the activities funded may be leveraged such that 
training resources developed may be applied for use under the Pillars II and III programme. The project is 
currently obtaining the required FAO internal clearances and the initial phase of countries selection is 
starting, with the development of training resources expected to occur in 2021. 

II. Main issues for Executive Committee attention 

EuFMD has received growing interest from a number of global and regional levels projects at FAO with 
proposals for coordination and collaboration to develop and deliver virtual training courses and resources. 
This is partly due to the SARS-CoV2 crisis and to the recent activities for the establishment of VLCs. Careful 
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prioritization of EuFMD’s assistance and support of these potential projects will be necessary in order to 
prioritize those activities that will have greatest impact on EuFMD’s strategic objectives. Virtual methods will 
also be piloted through the VLC SADC to conduct a Regional Roadmap Meeting in November 2020. 

Based on the results-assessment of national reference laboratory capacities across the REMESA and SEEN 
regions on FMD and other TADs, specific technical assistance of the international references laboratories is 
necessary to improve the capacity of the national laboratories for FAST diagnosis. Systems should be defined 
to guarantee such assistance and measure the improvements (e.g. Proficiency test schemes, laboratory 
mapping tool adapted to FMD and other TADs). 

Following the recent online course organized by EuFMD in coordination with IZSAM to Libya in July 2020, a 
similar course should be delivered to other countries of North Africa and Middle East in order to support 
capacities to assess the presence and abundance of competent vectors for LSD, RVF and BEF. 
 

III. Priorities for the next six months 

 
Infrastructure: the upgrade of the EuFMD Virtual Learning Platform to Moodle Workplace will take place in 
the last quarter of 2020 and will enhance the functionalities and the capabilities of the team in developing 
online training solutions. 

Training Quality Management System (TQMS) and Implementation of a Training Management System (TMS): 

 

A regular monitoring of the TQMS quality assurance procedures will be conducted and training provided to 
all staff involved in training activities to develop efficient processes and improve the development and 
delivery of courses. Finalization of the Training Management System (TMS) and a plan for its implementation 
should be defined to support the learning activities in countries across all three Pillars. TMS is envisaged to 
be an online tool supporting the traceability of capacity development initiatives of veterinary services. The 
EuFMD is currently developing a TMS competency framework, which will help countries prioritizing learning 
activities. Pilot countries will need to be identified to develop action plans to progressively adopt and tailor 
the TMS tools according to their needs. 

Virtual Learning Centres: 

 

Strengthen the collaboration with partners in Southern Africa VLC to continue to deliver the planned virtual 
learning courses and to develop plans for future sustainability, including identification of potential new 
resource streams, and to support regional networking through the VLC, including the planned virtual FMD 
Regional Roadmap Meeting. In the Asia-Pacific VLC progress with the recruitment and training of the 
necessary human resources and the synergy with relevant regional stakeholders, and implement regional 
training needs assessment, and workplan activities for Year 1, including training delivery, development of 
new courses and begin exploration of routes for long-term sustainability. In support of the Comp. 3.1 
programme, and in particular for the strengthening of the collaboration with regional Organizations and 
technical networks, conduct technical consultations with FAO colleagues in the Eastern Africa and other 
potential partners for the developing a proposal for the establishment of a VLC in Eastern Africa. 

Delivery e-learning courses and Development of new courses and resources 

 

Delivery of online courses across Pillars II and III including the update and revision of Socio-Economic Impact 
Assessment (October 2020), Lumpy Skin Disease courses for Southern Africa (November 2020) and the FMD 
Laboratory Investigation Training Course (November 2020); 
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Development of new courses will include training materials for vets, para-vets and farmers to support the 
recognition and reporting of FAST diseases in Pillar II and III regions. 

Analyse the results of the laboratory capacity assessment in SEEN, Middle East and North Africa and identify 

needs of laboratory training and support in the region and support the implementation of similar study in 

the. For North Africa, two projects are being developed with France funding support for francophone 

countries with aim to contribute to the capacity development. EuFMD is working in coordination with ANSES 

to develop one project for the improvement of the lab capacity and another to develop cascade training and 

enhancement of countries’ capacity to manage FAST diseases by enabling Veterinary Services. 

 

IV. Significant outputs or success stories 

The design and implementation of the VLC approach for establishment of regional virtual training centres 
has been well received by FAO colleagues and has shown strong potential to improve the regional roll-out of 
EuFMD virtual learning courses to wider audiences. In its first eight months, the VLC for Southern Africa has 
supported the involvement of more than 200 participants completing five virtual learning courses. The VLC 
for Asia-Pacific has received strong endorsement and the planning phase is well underway for establishment 
before the end of 2020. 

Four new virtual courses have been developed during the reporting period, in support of the progress along 
the FMD PCP, of establishment of public-private partnerships for improving FAST disease control, of 
organizing Simulation Exercises for animal disease emergencies, and of preparedness for Lumpy Skin Disease. 

A great participation has been obtained from National Reference laboratories for FAST diseases in the EU 
Neighbourhood for the assessment of laboratory capacities supported by EUFMD (small research grant) 
across the REMESA region and SEEN countries. The level of participation shows a high interest in the capacity 
building programme for the laboratories. 
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6. Balkans/South-East Europe 

Component 1.4 (South-Eastern Europe) 

 
Reporting Officer M. De la Puente Arevalo // Executive Committee: C. Dile; Z. Atanasov 

 
Objectives and Expected Results 

 
I. Progress summary 
 
The ongoing coordinated surveillance in Thrace and the absence of FMD cases continues to contribute to 
the high confidence in the probability of FMD freedom in the Thrace region. A new database for the 
surveillance data registration has been developed and is already being used by the three countries. The 
Thrace model was adapted to Peste des petits ruminants (PPR) and Sheep and goat pox (SGP) for Bulgaria 
and Greece. 

A South Eastern Europe (SEE) management meeting was organized online in July 2020 to present EuFMD´s 
progress done in the implementation of the workplan for the SEE region and to agree on the next steps for 
different activities to be organized in the second part of 2020. 

A survey and different interviews with SEE countries were carried out to identify where evidence is needed 
for targeted research that can support the national veterinary authorities’ policy and decision making. Based 
on the results of this work, the first research grant call was launched in September of circa €40,000 to support 
up to five proposals that can reinforce the establishment of national networks to connect veterinary 
services, laboratories, research institutions, private sector and farmers 

Ten people from the SEE region completed the online course “How to Organize a Simulation Exercises for 
Animal Diseases” delivered in June 2020. Two simulation exercises were supported during the reporting 
period. These exercises were organized as semi-online tabletop exercises using a crisis simulation software 
(CSF exercise in Montenegro, June 2020; FMD exercise in Albania, September 2020). 

In relation to specific in-country support provided, the participation of two people from Moldova in a 
laboratory training course had to be postponed due to the current travel restrictions. Examples of work 
instructions and standard operational procedures (SOPs) were developed to assist Albania when these 
documents were lacking to implement their FMD contingency plan. 

Reagents were delivered from the Diagnostic Bank to ensure participation of SEE countries in the FMD PT 
organized by ANSES. Reagents were distributed to 6 out of 7 scheduled destinations. The last delivery is still 
pending due to restrictions in the available transport options as a consequence of COVID19. NSP ELISA kits 
coming close to their expiry-date were delivered to Greece and Bulgaria to be used for serological testing 
under the THRACE surveillance programme. 

 
Objectives 
Achievement of the expected result through the increased collaboration in the region, implementation of risk-
based surveillance approaches, assessment and improvement of contingency plans and access to a diagnostic 
bank. 

 
Expected result 

Improved surveillance and preparedness for management of FMD and similar TADS (‘FAST disease’) in South 

Eastern Europe. 



 

EXTRAORDINARY SESSION OF THE EXECUTIVE COMMITTEE OF THE EUFMD COMMISSION 21 OCTOBER 2020 

 

 

116 
 

II. Main issues for Executive Committee attention 

 
Despite the ongoing situation of ASF and COVID19, countries have actively participated to activities but 
indicated some difficulties to cope with all the different initiatives proposed by EuFMD and other 
organizations. 

Uninterrupted maintenance of the diagnostic bank assumes normal activity of the FAO/OIE Reference 
Laboratory in Brescia (IZLSER). Challenges have been faced as a result COVID19 to deliver reagents from 
Brescia to one of the scheduled destinations as a result of the ongoing crisis (delivery to N. Macedonia still 
pending). Alternative solutions to prevent such outcomes in future are needed (e.g. dispersed storage, 
locations, including some in the region). 

 

III. Priorities for the next six months 

 
To obtain an external validation of the new Thrace models adapted for PPR and SGP and to work on the 
integration of the model on the website that hosts the new Thrace database. 

Organize the next SEE management meeting in February 2021. 

Study and select the research proposals received as a response to the call opened in September 2020 to 
establish national networks in SEE countries. Letters of Agreement will be signed with the selected 
institutions. 

Conduct the planned trainings, including training for laboratories, and simulation exercises agreed for the 
region and plan additional ones. 

A survey to collect information on existing SOPs/protocols/methodologies in SEE countries will be launched 
to identify areas and countries for further in-country assistance activities. 

Procurement of the Diagnostic bank of reagents, as per developed plan. Incorporation of solutions for 
improvement of the system, considering the conclusions from the first-year revision. 

 

IV. Significant outputs or success stories 

 
Significant progress has been done in relation to the Thrace project, with the development of a new database 
to register surveillance data. The new database is user-friendly, ensures consistency and accuracy of data 
entry and incorporates some useful search and reporting functionalities. Besides, the model has been adapted 
to PPR and SGP for Bulgaria and Greece. 

A call for research proposal was launched in September 2020 to provide grants to up to five proposals with 
the objective to establish national networks in SEE countries to connect veterinary services, laboratories, 
research institutions, private sector and farmers. 

A new concept to organize simulation exercises online or partially online with the assistance of a crisis 
simulation software has been developed and tested in two countries (Montenegro and Albania) The feedback 
from this first experiences was excellent with successful achievement of the exercise objectives. Additional 
simulation exercises in SEE countries will be supported this way, particularly while the travel restrictions are 
on-going. 
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7. Laboratory networking for surveillance 

Component 1.6 (Proficiency Test Services); 2.3 (Capacity development for surveillance and improved 

control programmes); 3.2 (Improved Global Laboratory Support) 

 
Reporting Officer P.Motta // Executive Committee: S.Zientara 

 
Objectives and Expected Results 

 

 
I. Progress summary 
 
Sample panels for a new proficiency testing scheme (Phase XXXII) have been prepared and samples 

dispatched to the participating laboratories and of the 30 countries supported in the WRLFMD LoA. In 

addition, six non-EU countries have registered to participate in PTS organized by the EU-RL for FMD NRL and 

have been supported to participate in PTS 2020 (Belarus, Moldova, Ukraine, Kosovo, Switzerland and 

Norway). Some countries (Belarus, Moldova and Ukraine) also received the essential reagents from the 

diagnostic bank to test the PT samples. 

Within the new collaborative agreement with the FMD World Reference Laboratory (WRLFMD) - Pirbright 

Institute (TPI) - the new reporting system established for a quarterly global report (accommodating input 

from the EuFMD Global Monthly Report) has been implemented and quarterly reports regularly 

issued.(available at https://www.wrlfmd.org/ref-lab-reports ). A progress is reported for the development of 

an online dashboard system to support the joint EuFMD-WRLFMD Quarterly FMD Global Report. 

In order to improve virological surveillance and identify current gaps and priorities in surveillance, since April 
2020 a comprehensive historical analysis has been conducted by EuFMD of all virological data available from 
the OIE/FAO FMD Reference Laboratories Network reports published between 2012 and 2018. A report will 
be developed during the upcoming semester and contribute significantly to discussions between EuFMD, 
WRLFMD and the OIE/FAO FMD reference laboratories network for more targeted virological surveillance 
and the identification of follow up actions needed to achieve this. 

An assessment of National Reference Laboratory capacities across South East European neighbouring 
countries was supported and conducted by the FMD EU- Reference Laboratory (French Agency for Food, 
Environmental and Occupational Health & Safety, ANSES). The assessment replicated the exercise initially 
implemented across REMESA countries. Eight countries in SEEN (Turkey, Armenia, Azerbaijan, Georgia, Iran, 
Iraq, Pakistan and Russian Federation) were invited to this study and the assessment results have been shared 
with countries and regional FAO representations. 

A mid-term laboratory training plan to improve FAST capacity in REMESA countries has been drafted and 

 
Objectives 

Strengthen global laboratory surveillance support to improve FMD virus intelligence for guiding regional and 
national implementation of the GF-TADs Strategy and for enhancing early warning surveillance, notification 
and response to FAST diseases, including supporting the participation in FMD Proficiency Test Services. 

 

Expected results 

Enhanced level and quality of surveillance information through improved capacities of the FMD Reference 

Laboratory network and national laboratories on FAST diagnosis, with an increase in the virus Pools achieving 

sampling targets for laboratory surveillance and increased evidence of improved capacities of laboratories. 

https://www.wrlfmd.org/ref-lab-reports
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currently under consultation phase. In parallel and to address the specific needs identified through the 
above- mentioned laboratory survey, a virtual training session (for emergency laboratory diagnostic and post 
vaccination serology monitoring) is under preparation for francophone countries of North Africa. The training 

material that is developed should be later be made available to other regions such Middle-East and South-
East European countries. 

Serological samples collected as part of FMD small-scale immunogenicity studies conducted in Georgia, 
Azerbaijan and Armenia in 2018/19 have been sent to IZSLER Brescia. After the results of the testing on 
samples received from Georgia and related advices on how to interpret the results and how to improve 
tender specifications for vaccine purchase (see previous report), the testing was finalized for samples 
received from Armenia and report issued. An immunogenicity study has been supported in Uganda in 
collaboration and coordination with the WRLFMD, FAO UG and national stakeholders (NALIRRI), and the trial 
was initiated in April 2020 and is currently ongoing. 
 
A regional group for vaccination advice, guidance and consultation (GVA)) has been stablished in Northern 
Africa, and a similar regional advisory group has been proposed to other two regions in the European 
neighbourhood (Middle East and SEEN), aiming at building capacities and exchanging expertise in 
vaccinology. Two preliminary meetings have been organized with NA countries to discuss the terms of 
reference of the group and the nominated experts involved. 
 
Support to the use of rapid diagnostic tests for FMDV detection (Lateral Flow Devices, LFD) has continued 
for West and Central African countries in coordination with FAO ECTAD West Africa. Burkina Faso and Niger 
have positive and inactivated LFDs expected to be shipped to Reference Laboratories. Support has been 
provided to Libya with diagnostic kits for FMD. 
 
II. Main issues for Executive Committee attention 

 
During the reporting period, the SARS-CoV-2 pandemic has had a negative impact on the submissions of 
samples to WRLFMD. 

The EuFMD workprogramme can cover only one part of the laboratory training needs identified with the 
assessment of laboratory capacities carried out in REMESA and SEEN countries and a synergy with other 
programmes and support would be very valuable. 

Due to the SARS-CoV-2 pandemic the annual meeting of the OIE/FAO FMD Laboratory Network will be 

organised as a virtual session, this meeting will be planned late November or early December 

Although the use of Lateral Flow Devices for the shipment of genetic material shows considerable promise 
to enhance FMD surveillance, there are still difficulties to procure the FMDV LFDs from commercial sources. 

III. Priorities for the next six months 

 
Follow up with SEEN countries and related laboratory networks (Welnet) to identify a pathways to support 
improvement in weak areas identifies by the assessment. 

Progress with the delivery of FMD laboratory surveillance training to laboratories of the OIE/FAO FMD 
Reference Laboratory network through the reviewed and improved content of e-learning modules (FMD 
Diagnostics) of the next FLITC course implemented is November 2020. 

Strengthen the coordination and collaboration with the WRLFMD in identifying virological surveillance gaps 
and develop resources for guiding further collaboration, including further development of the analysis of 
historical surveillance trends and gaps to better define follow-up actions and intervention, and coordination 
for development of tailored online visualization tools. 
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Organize the annual global online training in FMD laboratory surveillance in English (November 5th – 
December 3rd 2020) and provide support to sample screening at laboratories of the OIE/FAO FMD Reference 
Laboratory network in FMD virus pools 2, 3, 4 and 5 and to sample shipment to the FMD WRL from these 
laboratories and other areas of high strategic importance to Europe. 

 
Continue the development of the online dashboard system to support the joint EuFMD-WRLFMD Quarterly 

FMD Global Report by improving timely analysis and communication of FMD surveillance data, identification 

of surveillance gaps, evidence-based decision-making processes. 

Follow up with countries once returned PT results are analyzed by the EU-RL (ANSES). Close coordination 
with EU-RL to identify source of problems and propose tailored support under available mechanisms for 
each laboratory with non-conforming PT results. 
 
IV. Significant outputs or success stories 

 
National Reference laboratories in the EU Neighbourhood were very engaged in the assessment of 
capacities for FAST diseases diagnosis. The level of participation shows a high interest in the capacity building 
programme for the laboratories, which should be now properly followed up with training initiatives. 

Immunogenicity studies carried out in Transcaucasus and other context provided evidence on the value of 
such field trials to assess the efficacy of vaccines and improve capacity of negotiations with vaccine suppliers 
and amend the tender specifications. 

The historical analysis of all virological data available from the OIE/FAO FMD Reference Laboratories 
Network reports was a relevant input for the further development of the EuFMD/WRL dashboard for FMD 
quarterly reports and for the regular analysis of information collected for improve global virological 
surveillance. 
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8. Geographic concern regions 

Reporting Officer F. Rosso // Executive Committee: N. Pakdil 

 
Objectives and Expected Results 

 
 

I. Progress summary 
 
The FAST situation and control strategies adopted in Southeast European Neighbourhood (SEEN) countries 

are regularly monitored and reported, including through: i) monthly online meetings with focal points in SEEN 

countries; ii) three-monthly reports of the national consultants of the TransCaucasus countries (TCC) iii) FAST 

quarterly report; iv) country cards with updated information on risk populations, data on outbreaks, 

vaccination and serosurveillance of FAST diseases. This includes monitoring of amendments, updating and 

progress in the implementation of national FMD control plans (Official Control Programme, Risk Based 

Strategic Plan) in SEEN countries. 

Several meetings and workshops have been organized online in order to: - improve coordination (regular 

coordination meetings, bilateral meeting between Iran and EuFMD; SOI meetings between Turkey, Iran, 

Pakistan), identification of risk areas (workshop on risk mapping), improve risk information sharing and 

enhance control activities in SEEN countries (WS on improved integrated surveillance). 

 
The further development of SOI database was partially accomplished with the inclusion of more countries 

and territories (Iraq and Pakistan). A Confidentially Agreement between IZSLT and EuFMD has been agreed to 

ensure the privacy and protection of data shared. 

Mechanisms for regular sharing of risk information from bordering areas ( occurrence of outbreaks, 

vaccination programmes, animal movements, surveillance results and control measures implementations, 

vaccine and vaccination effectiveness and capacity building) were agreed. The EuFMD and Turkey have 

drafted a “Protocol for the submission of FMD samples to Sap institute” which is currently being reviewed 

by Iran, Iraq and Pakistan. 

The GFTADs FMD Working Group (FMD WG) has reviewed the Official Control Plan (OCP) from Turkey and 
Georgia to progress to PCP stage 3 and the Risk-Based Strategic Plan for FMD control (RBSP) from Kyrgyzstan 
to move from provisional to full stage 2. Turkey has postponed re-submission of its plan until end of the year, 
Georgia is working on the updated plan while Kyrgyzstan has been accepted for PCP stage 2. Azerbaijan had 
also submitted its updated RBSP to the FMD WG and is planning to submit an OCP in 2021. Iran requested 
EuFMD assistance for the RBSP updating and the review of its national FMD control strategy. A first meeting 
was held in August. 

 

 
Objectives 
To give specific attention to identified regions of specific concern for FAST diseases risk of introduction and spread into 

EuFMD Members - Region considered: South East European Neighbourhood (SEEN) - eastern neighbourhood of Turkey 
 

Expected results 
To highlight FAST risk factors and FAST events of concern, identify initiatives implemented to better monitor risk and 

report risk information, highlight changes in control strategies. 
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II. Main issues for Executive Committee attention 
 
The workshop proposed in Pakistan on ‘’PCP stage 3 progression and safe trade’ was postponed due to Covid- 
19. The workshop was supposed to be held back-to-back with a WS on economic impact assessment led by 
the University of Liverpool, which was held online as v-meeting. 

 
The commitment of Iran in participating to the SOI risk information sharing should be properly followed with 
active participation of the country in the sharing system. 
 
III. Priorities for the next six months 

 
Continue with the involvement of countries in activities prioritized under the SOI. 

The further development of SOI database with the inclusion of other FAST diseases (PPR, LSD, SGP, BEF, RVF), 

other risk information including FAST surveillance results, risk maps for the introduction and spread of FAST 

diseases, animal mobility and market prices. 

Continue the development of a risk mapping system that can utilize national data on live animals values, 

market activities, and known movement patterns. Define and implement a surveillance system in risk hot spot 

locations within the areas included in the Statement of Intention aimed at detecting incursion of new FMD 

strains. 

Finalize the establishment of Regional group for vaccination advice, guide and consultation to guide the 

implementation of studies to assess the quality of vaccine and effectiveness of vaccination and assist the 

interpretation of results. 

A Joint Permanent Committee meeting should be held in 2020 to update the SOI agreement, including newly 

participating countries and the expected mandate of the sharing of information and data of FAST diseases. 

Future EpiNet and WelNet meeting planned for October 2020. 

 
IV. Significant outputs or success stories 

 
The SOI is a successful model of regional cooperation, trust building, and an effective mechanism of regional 

early warning for FAST diseases. New countries are eager to join this initiative and this model could be used 

in other regions. The database for sharing of data on FMD outbreaks and vaccinations implemented in SEEN 

has been successfully hosted at the IZSLT, Italy. GIS/mapping functionalities were included and the addition 

of further countries (Iraq, Pakistan) was implemented 

Results of Immunogenicity study carried out in Armenia (following the immunogenicity study in Georgia) 

were analyzed and report issued. 

Risk information collected and regularly reported to SEEN countried can be used to monitor the FAST risk 

situation in the countries of the Statement of Intentions (SOI) and facilitate regional risk assessments and 

modelling of potential spread. 

Iran, Iraq and Pakistan have been involved regularly and participated in SOI activities. 

 
 

 
 



www.fao.org/eufmd.html
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