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FAO - GEF 

Rating 

Scheme 

Rating Summary comments 

1) RELEVANCE 

Overall 

relevance of 

the project 
S 

LNP is contributing to the current LDCF Goal and Objectives, all three of the 

Outcomes of FAO Cambodia’s current Country Programming Framework (CPF) 

2019-2023 and many of the key environmental concerns facing rural 

communities in Cambodia. Most evaluation informants concurred that it was 

not appropriate for a short-term project such as the LNP to envisage 

catalysing change in national policies. 

2) EFFECTIVENESS 

Overall 

assessment of 

project results  
MS 

The TE finds the project has made significant achievements in the final 1.5 year 

of the project, achieving many of the outputs, However, the shortcomings 

(notably missing out on many targets) and delays until late 2018 undermined 

the effectiveness “on-the-ground” and the ability to meet a number of targets.  

Outcome 1  

MU 

Although Outcome 1 was significantly revised after the MTR, it suffered from a 

lack of progress up until the MTR. Furthermore, the small number of Outputs 

remain as drafts, only two annual workshop were held (2017 and 2020) and the 

stocktaking exercise was of very limited scope. 

Outcome 2 

MS 

LNP has made some important steps towards introducing the watershed 

management approach in the pilot communes in Cambodia and catalysed 

improved management of CPAs and CFs. At the same time, there has been a 

low-level achievement of the reforestation targets (53% and 39%) and mixed 

rates of seedling survival found in early 2020 following the 2017 and 2018 tree 

planting. The eleven pilot community VIAs prepared in 2015 in the 4 provinces 

have not been “updated annually” as planned. 

Outcome 3 

MS 

Since the MTR, the project managed to make considerable progress using FFS 

activities that focussed more on climate smart agriculture (CSA) approaches 

and adapted to the differences in commune agro-ecosystems / economies. 

Yet, the single commodity focus and the partly classroom-partly practise on 

demonstration/learning plots have resulted in a low level of adoption of CSA 

approaches.  

Outcome 4 

S 

Notwithstanding the lateness of the activities, the number of women reached 

in CCA integrated FFSs went beyond the set target, while the targets in other 

activities lag somewhat behind. The inclusion of women in WSMCs, FFSs, 

establishment of valuable savings and loan groups and development of WPGs 

are considered positive achievements.  

Outcome 5 

MU 

Most basic M&E requirements were met, such as the production of a baseline 

and M&E reports, however the baseline was prepared late, there was an 

absence of regular monitoring of the Objective indicators as well as absence of 

an updated AMAT for the TE.  

The dissemination component distributed some lessons learned, but not all 

targets were reached.  

3) EFFICIENCY, PROJECT IMPLEMENTATION & EXECUTION 

Overall quality 

of project 

implementation 

& adaptive 

management 

MS 

The project has shown some exemplary adaptive management such as the re-

writing of Outcome 1, the adaptation of the CSA approach and the recruitment 

of additional staff to get the LNP back on track after the very slow start and 

critical MTR. Nevertheless, the project was affected by the delay in project 

start-up, a reported gap in many of the field operations between 2016 and late 
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(implementing 

agency) 

2018 followed by a massive push to complete the activities, which has affected 

commitment among partners and beneficiaries. 

Quality of 

execution 

(executing 

agencies) 

MU 

There was a lack of clarity of roles and responsibilities for individual agencies, 

particularly at the provincial level, also a limited number of PCC meetings held. 

In the last 18 months, the strengthened project leadership and team has 

catalysed major progress towards the Outcomes.  

Efficiency (incl. 

cost 

effectiveness 

and timeliness) 

MU 

The project has been affected by numerous avoidable and unavoidable issues 

affecting its efficiency and timeliness. 

4) SUSTAINABILITY 

Risks to 

sustainability 
ML 

Although the project has put much in place recently to support sustainability, 

various barriers remain that influence the prospects for sustainability, including 

the absence of an exit plan hence lack of clarity where project communities 

can access technical support post project. 

5) FACTORS AFFECTING PERFORMANCE (M&E and Stakeholder engagement) 

Overall quality 

of stakeholder 

engagement 

MS 

The project faced and to some extent overcame multiple challenges, 

motivating officials at national and provincial level to work together, while also 

catalyzing innovative WSM, CSA and gender responsive actions at national, 

provincial, commune and household levels. However, the gap in many field 

activities from 2016 to late 2018 seriously undermined community 

engagement and participation. Adoption of for example CSA approaches was 

very low – although participation of women in Outcome 4 activities is 

commendable. 

Due to the belated push in activities, communities have not yet seen on-the-

ground benefits (increased crop yields etc) and do not feel well supported 

from a technical and financial perspective) to continue with project catalysed 

activities.  

Overall quality 

of M&E 

MU 

While the baseline study was comprehensive, the M&E system does not 

appear to have operated as per the (updated) M&E plan and suffered from 

unclear responsibilities for reporting and database management. The PMU did 

not complete the AMAT or collect data for the key project indicators prior to 

the TE. 

M&E design at 

project start up  
S 

The baseline study was comprehensive. 

M&E plan 

implementation 
MU 

The M&E system does not appear to have operated as per the (updated) M&E 

plan and suffered from unclear responsibilities for reporting and database 

management. Furthermore data for the project indicators and AMAT were not 

collected prior to the TE. 

 

 




