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1. The GEF Terminal Evaluation guidelines1 2 indicate that the terminal evaluation should 

assess at a minimum, and provide a rating, for the following areas:  

Relevance  

Relevance is understood as the extent to which an intervention is in line with the priorities and 

policies of the target group, recipient and donor (in this case the GEF).  

Achievement of project results (effectiveness) 

The Terminal Evaluation should assess the extent to which the project’s stated outcomes and 

objectives were effectively achieved. 

Efficiency, project implementation and execution 

Efficiency refers to the cost-effectiveness and timeliness of project execution. Implementation 

pertains to the role and responsibilities discharged by the GEF Agencies that have direct access to 

GEF resources. Execution pertains to the roles and responsibilities discharged by the country or 

regional counterparts that received the GEF funds from FAO and executed the funded activities on 

the ground. 

Monitoring and Evaluation 

The Terminal Evaluation should assess M&E according to two main elements: M&E design and 

budgeting; and M&E implementation, including project reporting. The GEF M&E policy (2010) 

should be consulted for this section.  

Sustainability 

Sustainability is understood as the probability of long-term project-derived results and impacts 

continuing after the close of the intervention and the GEF financing ends. Overall likelihood of risks 

to sustainability should be assessed, together with Financial, Socio-political and Institutional risks 

to sustainability.  

Stakeholder engagement 

The Terminal Evaluation report should detail the level and quality of stakeholder engagement and 

the project’s partnership arrangements both at the design stage and during implementation. The 

Terminal Evaluation should examine three related (often overlapping) processes: (i) active 

engagement of stakeholders in project design, implementation of project activities and decision-

making; (ii) consultations with and between stakeholders; and (iii) dissemination of project-related 

information to and between stakeholders. The GEF stakeholder engagement policy (2017), GEF 

principles and practices for engagement with indigenous people, and the GEF guidelines 

“Partnership in practice – indigenous people” should be consulted for this section.  

2. In addition, the following aspects need to have a dedicated section in the report, but do 

not require any rating: 

Environmental and Social safeguards                              

The evaluators will assess whether appropriate environmental and social safeguards, including 

those on mainstreaming of gender concerns, were addresses in the project’s design and 

implementation. It is expected that a GEF project will not cause any harm to environment or to any 

 
1 See instructions provided in Annex 2: Rating Scales in the “Guidelines for GEF Agencies in Conducting Terminal 

Evaluations for Full-sized Project”, April 2017. 
2 https://www.gefieo.org/sites/default/files/ieo/evaluations/files/gef-guidelines-te-fsp-2017.pdf  

https://www.gefieo.org/sites/default/files/ieo/evaluations/files/gef-guidelines-te-fsp-2017.pdf
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stakeholder and, where applicable, it will take measures to prevent and/or mitigate adverse effects. 

The GEF policy on environmental and social safeguards (2015) should be consulted for this section. 

Gender 

The evaluators will determine the extent to which the gender considerations were taken into 

account in designing and implementing the project. The evaluator should report whether a gender 

analysis was conducted, the extent to which the project was implemented in a manner that ensures 

gender equitable participation and benefits, and whether gender disaggregated data was gathered 

and reported on beneficiaries. In case the given GEF project disadvantages or may disadvantage 

women, then this should be documented and reported. The evaluators should also determine the 

extent to which relevant gender related concerns were tracked through project M&E. The GEF 

gender guidelines, gender equality policy and gender implementation strategy should be 

consulted for this section. 

Co-financing 

The evaluators will provide information on the extent to which expected co-financing materialized, 

whether co-financing is cash or in-kind, whether it is in form of a grant or loan or equity, whether 

co-financing was administered by the project management or by some other organization, how 

short fall in co-financing or materialization of greater than expected co-financing affected project 

results, etc. The GEF co-financing policy (2018) should be consulted for this section. 

Progress to Impact 

Some evidence of progress towards long-term impacts, and the extent to which the key 

assumptions of the project’s theory of change hold, may be available and it may be feasible to 

assess and report on the progress. The evaluators should also assess the extent to which the 

progress towards long-term impact may be attributed to the project. 

Knowledge management 

The Terminal Evaluation should assess the effectiveness of the communication of project aims, 

progress, results and key messages to date along with any structured lesson-learning and 

experience-sharing between project partners and interested groups that has arisen from the 

project. Some analysis should be provided on whether communication products and activities are 

likely to support the sustainability of project results. 

PROJECT RESULTS AND OUTCOMES 

3. Project outcomes are rated based on the extent to which project objectives were achieved. 

A six-point rating scale is used to assess overall outcomes: 
 

Rating Description  

Highly Satisfactory (HS) “Level of outcomes achieved clearly exceeds expectations and/or there were 

no short comings.” 

Satisfactory (S) “Level of outcomes achieved was as expected and/or there were no or 

minor short comings.” 

Moderately Satisfactory (MS) “Level of outcomes achieved more or less as expected and/or there were 

moderate short comings.” 

Moderately Unsatisfactory (MU) “Level of outcomes achieved somewhat lower than expected and/or there 

were significant shortcomings.” 

Unsatisfactory (U) “Level of outcomes achieved substantially lower than expected and/or there 

were major short comings.” 

Highly Unsatisfactory (HU) “Only a negligible level of outcomes achieved and/or there were severe 

short comings.” 
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Unable to Assess (UA) The available information does not allow an assessment of the level of 

outcome achievements. 

  

4. During project implementation, the results framework of some projects may have been 

modified. In cases where modifications in the project impact, outcomes and outputs have 

not scaled down their overall scope, the evaluator should assess outcome achievements 

based on the revised results framework. In instances where the scope of the project 

objectives and outcomes has been scaled down, the magnitude of and necessity for 

downscaling is taken into account and despite achievement of results as per the revised 

results framework, where appropriate, a lower outcome effectiveness rating may be given. 

PROJECT IMPLEMENTATION AND EXECUTION 

5. Quality of implementation and of execution will be rated separately. Quality of 

implementation pertains to the role and responsibilities discharged by the GEF Agencies 

that have direct access to GEF resources. Quality of Execution pertains to the roles and 

responsibilities discharged by the country or regional counterparts that received GEF funds 

from the GEF Agencies and executed the funded activities on ground. The performance will 

be rated on a six-point scale: 

 

Rating Description  

Highly Satisfactory (HS) There were no shortcomings and quality of implementation or execution 

exceeded expectations. 

Satisfactory (S) There were no or minor shortcomings and quality of implementation or execution 

meets expectations. 

Moderately Satisfactory 

(MS) 

There were some shortcomings and quality of implementation or execution more 

or less meets expectations. 

Moderately 

Unsatisfactory (MU) 

There were significant shortcomings and quality of implementation or execution 

somewhat lower than expected. 

Unsatisfactory (U) There were major shortcomings and quality of implementation substantially lower 

than expected. 

Highly Unsatisfactory 

(HU) 

There were severe shortcomings in quality of implementation or execution. 

Unable to Assess (UA) The available information does not allow an assessment of the quality of 

implementation or execution. 

MONITORING AND EVALUATION 

6. Quality of project M&E will be assessed in terms of: 

• Design 

• Implementation 

SUSTAINABILITY 

7. The sustainability will be assessed taking into account the risks related to financial, socio-

political, institutional, and environmental sustainability of project outcomes. The evaluator 

may also take other risks into account that may affect sustainability. The overall 

sustainability will be assessed using a four-point scale: 
 

Rating Description  

Likely (L) There is little or no risk to sustainability. 

Moderately Likely (ML) There are moderate risks to sustainability. 

Moderately Unlikely (MU) There are significant risks to sustainability. 

Unlikely (U) There are severe risks to sustainability. 

Unable to Assess (UA) Unable to assess the expected incidence and magnitude of risks to sustainability. 

 




