
Context

The war in Yemen remains one of the world’s largest humanitarian crises, 
with 80 percent of Yemen’s population in need of humanitarian assistance. 
Water scarcity is one of the most pressing issues in the country, aggravated 
by six years of uninterrupted conflict and its destructive effects on water 
infrastructure.

In this context, the Food and Agriculture Organization of the United Nations 
(FAO) partnered with the Government of Kuwait to enhance the resilience 
of host communities, internally displaced persons (IDPs) and returnees 
in Yemen. The “Water for food security: Enhancing the resilience of host 
communities in supporting internally displaced persons and returnees 
in Yemen” project funded by Kuwait contributed to the restoration of 
agricultural livelihoods of food-insecure vulnerable households mainly 
through the rehabilitation of water infrastructure and the promotion of socio-
economic inclusion of displaced populations. FAO organized joint cash-for-
work activities for construction and rehabilitation works, bringing together 
IDPs, returnees and host communities to work on a common objective.

FAO also supported local Water User Associations (WUAs) and enhanced the 
role of women in these associations in preventing and resolving local water-
related conflicts. In addition, FAO promoted the employment of IDPs in WUA-
managed greenhouse production. This provided an opportunity for IDPs to 
contribute to the economic life of the host communities, which helped them 
to regain self-confidence, acquire economic independence and generally 
contributed to strengthening community-level social cohesion.
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Ibb and Lahaj Governorates

Targeted beneficiaries

27 351 households

Budget FAO received  

USD 5 million from Kuwait

©
FA

O

Project code 

OSRO/YEM/805/KUW



Objective

In partnership with the Government of Kuwait, FAO’s goal was to enhance 
the resilience of host communities, IDPs and returnees in Yemen. This 
was achieved through a complementary approach, building on FAO’s 
comparative advantages, aligning it with the Yemen Emergency Livelihoods 
Response Plan and boosting agricultural livelihoods and resilience.

FAO’s specific objective was to support food-insecure vulnerable 
households by improving and diversifying their income and restoring 
agricultural-based livelihoods. It was also to improve the quality, efficiency 
and effectiveness of the food security and agriculture-related humanitarian 
response.

Results achieved

Output 1. Water and irrigation facilities in target areas are repaired, 
improved or rehabilitated in agriculturally productive areas, and localized 
and conveyance irrigation systems are distributed.    
• 259 small and medium irrigation infrastructures rehabilitated;
• 224 620 m3 water provided through project interventions;
• 4 200 ha of agricultural land rehabilitated;
• water efficiency improved by 65 percent; and
• 980 farmers benefited from localized and conveyance of irrigation systems. 
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Output 2. Vulnerable and smallholder households in target areas receive 
increased income through direct participation in cash-for-work schemes or 
through improved agricultural productivity.
• 25 percent of targeted households gained increased incomes; 
• 18 373 farmers benefited from rehabilitation works; and
• 7 998 households benefited from conditional cash transfers.

Impact

• Water, irrigation networks and agricultural infrastructure in target 
areas have been repaired, improved or rehabilitated in productive 
agricultural areas.

• Agricultural productivity in target areas has been stabilized and 
strengthened through improved water and agricultural infrastructure.

• Vulnerable and smallholder households in target areas have received 
increased income through direct participation in cash-for- work 
schemes and through improved agricultural productivity.

• Social cohesion increased within the community and between 
communities.
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Challenges encountered and measures taken

• In areas controlled by the de facto authorities in the country’s northern 
region, there are complex and lengthy procedures required to obtain 
permits for the project team to carry out field visits and to conduct 
meetings or community consultations. The FAO Yemen team had 
several meetings with people in charge to explain the importance of 
the project and its benefit to farmers.

• Coordination with two authorities and two governments was 
challenging, but FAO managed to liaise in parallel with the two 
authorities.

• The coronavirus disease 2019 (COVID-19) and the health-related 
measures taken by the government to prevent transmission of the virus 
presented an additional challenge and resulted in delays in project 
implementation. In response, FAO Yemen moved quickly to enforce 
standard operating procedures and a business continuity plan to cope 
with challenges related to the pandemic’s spread in Yemen.

• The recent fluctuation of the national currency (Yemeni rial) due 
to inflation and the implementation of different currency notes in 
the north and south of the country presented a further challenge 
to FAO operations. The fighting in the south between the Southern 
Transitional Council and Government forces resulted in the interruption 
of project activities in these areas from August to October 2019. 
Activities resumed gradually in December 2019 and targets were 
reached.
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FAO Representation in Yemen

FAO-YE@fao.org

Sana’a, Yemen

Food and Agriculture Organization 
of the United Nations

Contact

FAO Office of Emergencies and Resilience

OER-Director@fao.org

fao.org/emergencies

Rome, Italy
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