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Concept note 
 

 

African swine fever (ASF) continues to spread across the globe. Recognising the global 
threat and the impact posed by this disease, and in response to the request by its 
Members at the 87th OIE General Session (2019) as defined in Resolution No. 33., the 
Global Framework for the Progressive Control of Transboundary Animal Diseases (GF-
TADs) Global Initiative for the Control of African Swine Fever (ASF) was launched jointly by 
the FAO and OIE on 20 July 2020.  

In order to promote and make a global call for action to adopt and implement the GF-
TADs Initiative for the Global Control of ASF, a joint FAO and OIE GF-TADs series of 
webinars on African swine fever titled “An unprecedented global threat - A challenge to 
livelihoods, food security and biodiversity. Call for action” were held on 26-30 October 
2020.  The event brought together specialists from national Veterinary Services, industry, 
research, academia, and regional and international partners to review existing and 
recently developed tools, mechanisms and practices to address the introduction and 
spread of ASF.  

In continuation of these activities to promote the Global Initiative and in linking with 
the call for action event, the FAO and OIE is to organize a virtual event on Public Private 
Partnership (PPP). ‘Stop ASF: Public and Private partnering for success’ to highlight the 
importance and role of PPP and promote the engagement of the public and private 
sectors in the Global Initiative.  

 It is expected that this global virtual event will then be followed by regional workshops 
to turn ideas into actionable plans and/or follow-up preliminary steps taken by countries 
or groups of countries to implement PPP towards better control or prevent ASF. 

 

OBJECTIVES 
• Understand the impact of ASF in the public and private sectors  
• Identify the needs and common grounds of interest of all 

stakeholders for the effective control of ASF  
• Showcase how PPP can help prevent and/or control ASF with proven efficiency and 

impact. This could be based on 3-4 well-selected field examples, for ASF preferably 
or other swine diseases.  

• Identify partnership opportunities and current and future win-win scenarios   
• Promote the engagement of stakeholders and facilitate PPP collaboration in the 

implementation of the ASF Global Initiative   
 

TARGET AUDIENCE 
• Private sector: Representatives from the swine supply chain including 

producers, producer associations, industry or trade organisations, meat, 
feed and pharmaceutical industry, private veterinarians or 
veterinary paraprofessionals, swine sector consultants, hunter associations, etc  

• Public sector: National Veterinary Services including decision makers (CVO), 
livestock production sector and technical staff managing the 
national ASF control programmes, local government/authorities, environment 
agencies, agricultural development services,   
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• Catalyst group: Advocates for PPP including law enforcement, academia, research 
networks, communication experts, regional economic communities, investors, 
insurance sector, transport authorities (i.e. International Air Transport 
Association, International Maritime Organization), world customs 
association and civil society representatives, including  NGOs  

 

THE EVENT 
The virtual global event will have two live session event (1.5 hour/day) on 21 and 28 June 
2021. A suitable time will be selected to allow wide participation of the audiences and to 
maximise participation. It is planned to use a collaborative platform website to address 
the time difference and favour asynchronized discussion by chat.  

Prior to the webinar, the invited participants will be provided with information 
regarding the training materials and courses that the OIE/FAO-EuFMD have developed. 
Participants can prepare themselves before the meeting.  

The event will have two sessions: 
Session 1: PPP concept, stakeholder mapping and need assessment.  Pre-recorded 

videos, live presentations  followed by a short Q&A session (21 June 2021). This session 
will include:  

• A background and introduction to PPP concept applied to disease control   
• A background on typologies of PPPs applied to veterinary domain   
• A background on enabling environment for PPP (e.g. whether there is a suitable 

regulatory framework in place to establish a PPP)  
• Role of catalyst organizations including international organizations under GF-TADs  
• Initiate the stakeholder mapping exercise (i.e. identifying key players and their 

subsets who incur the burden of the disease and also are crucial in controlling ASF)  
• Presenting success stories of PPP that have delivered benefits and impact in the 

control of ASF   
• Presenting needs/expectations from other partners by at least two key 

stakeholders  
By the end this session participants should have a deep understanding on the ppp 

principles and identify main stakeholders and their expectations. It should be a general 
agreement on the interest and potential benefits in exploring and engaging into PPP for 
successful and sustainable ASF control.  

Session 2: Identifying of key stakeholders and opportunities for successful PPP. 
Facilitated panel discussion, including audience participation (28 June 2021). This session 
will include  

• Discuss potential PPP opportunities in the prevention, early detection and response 
along the value chain (eg. biosecurity, surveillance, diagnosis, compensation 
scheme, awareness campaigns, etc.)  

• Build on lessons learned on swine disease control  
• Discuss challenges and enabling environment for successful PPP  
• List key stakeholders  
• Propose way forwards to explore PPP at regional and country level  

Translation in French and Spanish will be available for the live session. 
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EXPECTED OUTPUTS 
• Gathering and sharing of PPP experiences, their impact and lessons learned on 

swine disease control  
• List opportunities/priority areas for PPP to support and improve ASF control at 

global and regional level in line with the Global Initiative  
• List of relevant parties to advocate for peer participation and way forward, 

including who champions the organisation of regional workshops 

 

RELATED LINKS 
• GF-TADs ASF  
• FAO ASF Platform  
• OIE ASF Portal   
• OIE PPP Handbook  

This event is being organized under the management of the ASF GF-TADS Working 
Group. A multidisciplinary Organizing Committee with representatives from FAO, OIE and 
private sector is being created.   

 

 

CLICK HERE TO 
REGISTER 

http://www.gf-tads.org/asf/asf/en/
http://www.fao.org/ag/againfo/programmes/en/empres/ASF/index.html
https://www.oie.int/en/animal-health-in-the-world/animal-diseases/african-swine-fever
http://www.oie.int/ppphandbook
https://stop-asf.gf-tads.org/
https://stop-asf.gf-tads.org/
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 From Monday 14 June 2021 - Any time on the platform 
Time Topics Speakers 

 Welcome   

 Enhancing public private partnership by structured approach Monique Eloit, OIE 

 Public-Private partnerships in driving the development of 
sustainable agriculture and food systems 

Beth Bechdol, FAO 

 Public-Private partnership. The vision of the private sector Guillaume Roué, IMS 

 African swine fever control in smallholder Pig Value chains: 
examples from Uganda and India  

Michel Dione, ILRI 

 The OIE PPP Handbook “Guidelines for Public-Private 
Partnerships in the veterinary domain" 

Isabelle Dieuzy-Labaye, OIE 

 ASF Compartmentalization guidelines Gregorio Torres, OIE 

 Get ready for ASF incursion. Simulation exercises Dan Donachie, OIE, 
Mark Hovari, FAO 

 The role of hunters in ASF control Torsten Mörner, CIC  

 Air transport and Pandemic Resilience Partnerships Jon Godson, IATA 

 Feed industry and ASF prevention Leah Wilkinson, AFIA 

 The role of veterinary practitioners in ASF control Patricia Turner, WVA 

 Intersectoral Communication to prevent and control ASF Samuel Hinneh, OIE 
Ki Min, FAO  

 Preparedness from the America point of view. The private 
sector perspective 

Mario Eduardo Peña 
González, OIPORC 

 ASF Outbreaks: Public Private Partnership South African 
Experience 

Peter Evans, SAPPO 

 Eradication of ASF in wild boar in Belgium – key success factors Joris Coenen, Belgium Meat 
Office 

 The role of PPP in ASF research  Denis Kolbasov, GARA  
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DAY 1 Monday 21 June 2021 - Live from 12.30pm to 2pm (CEST) 
Time Topics Speakers 

 Opening Monique Eloit, OIE 
Beth Bechdol, FAO 

 Facilitator: Gregorio Torres, OIE & Andriy Rozstalnyy, FAO  

 Multi-stakeholder collaboration for sustainable pork 
production and ASF control 

Nitya Ghotge, GASL  

 Business continuity. The French experience Didier Delzescaux, INAPORC 

 Public–private partnerships to keep African swine fever at bay. 
The Canadian experience 

Tom Smylie, CFIA 

 PPP to support small producers. The civil society perspective Antoine Lury, AVSF  

 The experience of Asian Development Bank in helping the 
private sector stop ASF 

Martin Lemoine, ADB 

 Discussion  

 Closing  

 
 
 

DAY 2 Monday 28 June 2021 - Live from 12.30pm to 2pm (CEST) 
Time Topics Speakers 

 Opening Keith Sumption, FAO 

 Panel facilitator: Isabelle Dieuzy-Labaye, OIE 

 All panelists will contribute to the three following areas of 
potential public private partnership: the prevention of ASF, 
early detection and reporting and effective response 

Jaspinder Komal, CFIA 

Richard French, Ohio Animal 
Disease Diagnostic 
Laboratory 

Dirk Pfeiffer, CityU, Hong-
Kong 

Zhichun Jason Yan, New Hope 
Lihue, China 

Paco Reviriego Gordejo, DG 
SANTE EC 

 Wrap up and next steps  

 Closing Jean Philippe Dop, OIE 

 



To know more
http://www.gf-tads.org/events/

Contact
Andriy Rozstalnyy
Food and Agriculture Organization (FAO)

 Andriy.Rozstalnyy@fao.org

Gregorio Torres
World Organisation for Animal Health (OIE)

  g.torres@oie.int

Collaboration

 This event is organized under the umbrella of




