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IntroductIon

1. Introduction

1.1 Youth in Uganda

In Uganda, the agricultural sector is a backbone of the national economy. In 2016/2017, 
agriculture contributed to 25 percent of the total gross domestic product (GDP).1 
Agricultural products (primary and processed) account for more than half of total exports, 
the most important being coffee, tea, sugar, livestock, edible oil, cotton, tobacco, plantain, 
corn, beans, cassava, sweet potato, millet, sorghum and groundnut. The agricultural sector 
plays a critical role in providing employment. 

According to the 2016/2017 National Labour Force Survey, conducted by the Uganda 
Bureau of Statistics (UBOS, 2018), approximately 70 percent of Uganda’s working 
population is employed in the sector. Even using a stricter definition of employment which 
excludes subsistence agriculture, the agricultural sector employs 54 percent of youth aged 
18–30, compared with 31 percent for those aged 31–64 (MGLSD, 2018). This reflects the 
significance of the sector in the country’s economy.

Nevertheless, the potential of the agricultural sector for the creation of gainful 
employment has yet to be fully harnessed. Although about 72 percent of land in Uganda 
is arable, only 35 percent is cultivated. Furthermore, the commercialization of agriculture 
has been impeded by various factors, such as lack of access to modern agricultural 
technologies, under-developed transportation infrastructure and limited knowledge 
about value addition. Consequently, the agricultural sector is not capable of providing 
sufficient employment opportunities for the rural population. While the sector employs 
the majority of rural youth (aged 18–30), most of them remain in informal, low-paying 
and vulnerable working conditions, and 47 percent of them are neither in employment, 
education or training (NEET)2 (UBOS, 2018).

1.2 Overview of the Youth Inspiring Youth in Agriculture (YIYA) Initiative

In order to contribute to addressing the socio-economic challenge of youth unemployment 
and underemployment in rural areas, the Food and Agriculture Organization of the United 
Nations (FAO) and the Government of Uganda, via the Ministry of Agriculture, Animal 
Industry and Fisheries (MAAIF), launched the Youth Inspiring Youth in Agriculture (YIYA) 
Initiative in 2017 under the FAO project Integrated Country Approach (ICA) for decent 
rural youth employment (2015–2018).3 The YIYA Initiative is a youth agripreneurship 
promotion programme targeting young agro-entrepreneurs (agripreneurs) aged 15–35, 
through a nationwide agribusiness competition programme. The main objective of the 
YIYA was to create and promote youth employment in the agricultural sector by fostering 
youth agripreneurship “role models”. Through the Initiative, 25 young agripreneurs (18 
men and 7 women) were selected and awarded Youth Champion (YC) status in October 
2017. Those YCs are expected to work as “mentors” for other youth who are interested in 
agribusinesses. In other words, the YIYA is an approach to attracting more youth to the 
agricultural sector by leveraging young lead agripreneurs (Figure 1).

1 For further details, see: https://www.agriculture.go.ug/
2 According to the National Labour Force Survey 2016/17 (UBOS, 2018), among youth (aged 18–30) living in rural areas, 46.9 
percent are NEET. The gender disaggregated data shows that 29 percent of the rural male youth and 50.5 percent of their female 
counterparts are NEET.
3 The project operated in Uganda from 2015 until 2018, funded by the Swedish International Development Cooperation Agency 
(Sida), through the FAO Flexible Multi-Partner Mechanism. In 2019, with continued financial support from Sida, the project entered 
a second phase (2019–2020), which is funding the assessment presented in this report.
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Figure 1: Ripple effects from Youth Champions (YCs) to other youth

1.3 Rationale of the case study

Since the YIYA Round-1 conducted in 2017, the MAAIF has expressed interest in replicating 
and upscaling the approach, hoping that YCs will inspire other youth and bring them into 
the agricultural sector. The promotion of peer-to-peer learning approaches is prioritized 
under Strategy 3.1 of the 2017 National Strategy for Youth Employment in Agriculture 
(NSYEA), as well as within the support provided to youth agripreneurs as an incentive for 
job creation and income generation (Strategy 4.1). In collaboration with FAO, the MAAIF 
plans to implement the YIYA Round-2 in 2020–2021. 

Besides Uganda, other countries seeking to promote youth agripreneurship development 
are also interested in youth champion initiatives like the YIYA. For the realization of such 
institutionalization and replication of the YIYA Initiative, it was essential to conduct 
an assessment of the YIYA Round-1, draw lessons from the experiences and propose 
recommendations for future implementations.

From August to October 2019, a field-based assessment of the YIYA Initiative was conducted, 
focusing on the application and selection process; effectiveness of YIYA support activities 
for YCs; and the impact of the Initiative. Furthermore, the team analyzed the comparative 
advantages of the YIYA, referring to another agribusiness championship programme, the 
Best Farmer Competition (BFC) programme, initiated by the Embassy of the Netherlands 
in collaboration with the private sector. Such a comparison will also provide key insights 
for not only Uganda but also other countries that plan to implement a youth agribusiness 
competition programme. 
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2. Assessment of the Youth Inspiring Youth in 
Agriculture Initiative

2.1 Objectives and scope of the assessment

FAO and MAAIF implemented the YIYA initiative in 2017, with the objective of promoting 
youth agripreneurship development. In October 2017, out of approximately 400 applicants, 
25 YCs were selected. Since then, the YCs have benefited from various forms of support and 
activities through the Initiative, such as cash support, training (e.g. agricultural practices, 
value addition and business management), and invitations to exhibitions of agricultural 
products and policy dialogues related to youth employment in agriculture. 

In 2019, after two years of YIYA implementation, an FAO team conducted an assessment of 
the initiative with the following objectives.

a. To draw lessons from YIYA Round-1 and propose recommendations for the design 
and implementation of Round-2 (scheduled for 2020), through analyses of the 
systems/processes of the agribusiness competition programme implementation, the 
effectiveness of YIYA’s support activities, and the sustainability and impact of the YCs’ 
agribusinesses.

b. To draw lessons which will be useful for youth agribusiness competition programmes 
similar to the YIYA, not only in Uganda but also in other countries.

The assessment was conducted from August to October 2019 in line with these two main 
objectives. In December 2019, the assessment report was completed as an internal report 
for FAO, which contained a significant number of specific recommendations for the YIYA 
Round-2. As the YIYA Round-2 has already started based on those recommendations in 
mid-2020, this publication focuses more heavily on the second objective above, with a view 
to promoting a youth agribusiness competition approach as a means of youth economic 
empowerment. The recommendations presented in Chapter 4 are therefore not YIYA-
specific or Uganda-specific, but are intended to assist for a wider range of possible initiatives.

2.2 Methodologies of the assessment

In order to conduct the assessment of the YIYA, an assessment team was organized 
in August 2019, consisting of a Ugandan national consultant, the ICA project national 
coordinator in Uganda and an international consultant. The team adopted the following 
methodological steps to assess the YIYA.

Step 1: Desk review and development of assessment criteria and tools

• Review of the YIYA/ICA-related reports and documents, and design of the assessment 
framework with the following assessment criteria: 1) application and selection process; 
2) effectiveness of the YIYA’s support activities; and 3) impact of the YIYA.

• Preparation of questionnaires for the YCs and the YIYA’s key stakeholders (e.g. 
selection of committee members, Technical Working Group (TWG)4 members and 
trainers for YC training).

4 The ICA project in Uganda facilitated the establishment of a formal multi-disciplinary Technical Working Group (TWG), mainly 
focused on the development and implementation of the National Strategy for Youth Employment in Agriculture (NSYEA).
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Step 2: Key informant interviews (KIIs) (Table 1)

• In-depth interviews with all YIYA selection committee members and key stakeholders 
(e.g. TWG members and trainers for YC training).

Step 3: In-depth interviews with 19 YCs (Table 2)

• Completion of a profile form for each YC (e.g. age, gender, education and enterprise 
registration). 

• Collection of information about YCs’ agribusinesses through “storytelling” (e.g. 
motivation, start-up challenges and business partnerships).

• Compilation of the YIYA assessment questionnaires by asking questions to the YCs 
about the YIYA implementation process and system, the effectiveness of YIYA support 
activities and the impact of the YIYA on YCs’ agribusinesses.

Interviewed Organizations TWG
Selection 

Committee 
(Judges)

Remarks

1 FAO • •
2 MAAIF • • ICA’s primary government 

counterpart

3 Makerere University • •
4

Ministry of Gender, Labour and Social 
Development (MGLSD) • •

5 REEV Consultant International5 - •
6 Uganda Agribusiness Alliance (UAA) • •
7

Uganda National Farmers Federation 
(UNFFE) • •

8
Young Farmers Champions Network 
(YOFCHAN)6 • •

Youth-led organization 
which actively supported 
the YIYA Round-1

9 Bank of Uganda - -
Developed an agricultural 
finance scheme and 
supported training for YCs

10
National Farmers Leadership Centre 
(NFLC)

- - Provided training for YCs

11
Consortium for Enhancing University 
Responsiveness to Agribusiness 
Development (CURAD)

• -
Provided mentorship for 
young agripreneurs7

12
Uganda National Association of 
Community and Occupational Health 
(UNACOH)

• -
Provided YCs with training 
on occupational safety and 
health

Table 1: Key informants interviewed by the assessment team

5 The head Managing Consultant of REEV Consultant International acted as the chief judge of the YC selection committee. He worked 
as a professor at Makerere University until retirement. Since retirement, he has been working as a consultant in the agricultural 
sector. He is a member of a number of government technical committees.
6 Young Farmers Champions Network (YOFCHAN) is a youth-led local NGO.
7 A few of the YCs selected in Round-1 received technical training at CURAD. 
8 In October 2017, 25 YCs were selected. However, only 19 were available for the interviews. Of the 25 YCs, one YC passed away 
because of a traffic accident; another had a traffic accident and stopped her agricultural production; another went to graduate 
school in the U.S.; and three were not available during the assessment period.



EffEctivEnEss and duplicability of thE 
youth inspiring youth in agriculturE initiativE

6

Step 4: Interviews with YC’s family members and other community members

• Interviews with YC’s family members and others who know the YC in the community (e.g. 
neighbors and local government officers) in order to assess the impact/influence of the YC.

Step 5: Comparative analyses between the FAO’s YIYA and another agribusiness competition 
programme

• Desk review of the BFC programme.

• Interviews with the Embassy of the Netherlands, funding and implementing agency of the 
BFC programme.

Step 6: Drawing lessons learned and proposing recommendations for YIYA Round-2 and other 
countries

• Identification of lessons learned from YIYA implementation and YCs’ agripreneurship 
experiences, including mentorship for other youth.

• Identification of recommendations for YIYA Round-2 implementation and replication by 
other countries.

2.3 Results 

Through the desk review, KIIs and in-depth interviews with 19 YCs, the assessment team 
analyzed the YIYA Round-1 based on the following three criteria: 1) application and selection 
process; 2) effectiveness of the support activities; and 3) impact of the YIYA. 

Depending on the organization or nature of a study, different definitions of technical terms are 
adopted. In this case study, the term “effectiveness” is used as a criterion to assess immediate 
results, both positive and negative, stemming from support activities implemented through 
the YIYA, while the term “impact” is used as a criterion one level up from “effectiveness.” In 
other words, “impact” is a criterion to assess both positive and negative results deriving from 
the changes made or improvements achieved through YIYA support activities.

2.3.1 Application and selection process

MAAIF and FAO designed a YIYA application form and developed selection criteria for YCs. 
In August 2017, MAAIF and FAO announced a call for applications for the YIYA, and made 
the application information available for youth through the district office, which played 
a coordination role in the information dissemination and application collection process. 
In addition, the YIYA information was broadcast on local radio stations. As a result, FAO 
received approximately 400 applications.

Table 2: Summary of YCs’ profiles

Total YC

Gender
Age (at the time of 

application)
Value Chain Stage

M F 15–24 25–29 30–35
Primary 

Production
Aggregation Processing Multiple9

19 17 2 0 6 13 6 2 3 8

9 If a YC’s agribusiness covered more than one value chain node, this is categorized as “multiple.”
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For the selection of YCs, a national selection committee was formed, consisting of eight 
judges (5 men and 3 women) from the member organizations of the TWG. Those member 
organizations were FAO, MAAIF, the Ministry of Gender, Labour and Social Development 
(MGLSD), Makerere University, REEV Consultant International, Uganda Agribusiness Alliance 
(UAA), the Uganda National Farmers Federation (UNFFE) and the Young Farmers Champions 
Network (YOFCHAN). The judges scored the 400 applications based on 13 criteria (Table 8), 
and shortlisted 50 of them (38 men and 12 women). Organizing several selection teams with 
additional technical staff, the judges also visited the 50 shortlisted agribusiness sites and 
selected 25 YCs (18 men and 7 women) – five from each of the five regions of the country. 

With regard to the application and selection process, the following four elements were 
assessed: 1) access to the YIYA information; 2) clarity of the YIYA information; 3) accessibility 
and length of the application process; and 4) validity of the selection process.

(1) Access to the YIYA information

FAO distributed the YIYA information to the district office and broadcast the information 
on local radio three times a day for a week. According to the interviews, for 10 out of 19 
YCs, the first channel from which they received the YIYA information was the district office. 
Later, however, most of them also received the same information through social media, such 
as WhatsApp and Facebook. This indicates that youth rely to a large extent on social media 
for information exchange, and that social media can be an effective tool for information 
dissemination among youth.

According to some district officers and YIYA’s partner organizations, the information was not 
necessarily passed onto the sub-county (village) level because in some districts, government 
officers shared the information only with those whom they knew. Some district officers and 
YIYA collaborators feel that many innovative youth agripreneurs might have been missed out, 
and that the information dissemination system should be improved so that it could reach the 
village level.

(2) Clarity of the YIYA information

a) Application instruction

As Table 4 shows, 16 out of 19 YCs indicated that the application information was very clear 
or clear, and that it was very easy or easy to fill out the form. However, some of the youth 
who received the information but did not apply, and/or some of the youth who applied but 
were not selected, might have felt that the YIYA information was not clear enough and/or 
that the application form was difficult to fill out. As the assessment team did not have the 
time to find and interview those in these categories, their perspectives could not be sought. 
However, some district government officers and YIYA judges mentioned that those with more 
limited writing skills but who had been running innovative agribusinesses might have given 
up applying. In order not to leave out this youth bracket, the application form needs to be 
somewhat simplified for the next YIYA round, and/or another method with less writing but 

Table 3: How applicants first obtained the YIYA information

District 
Office

Sub-County 
Office

WhatsApp
Other social 

media
Smart phone/ 
mobile phone

Total

Number of 
YC

10 4 3 1 1 19
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more visual elements should be adopted to allow applicants to show their innovations and 
passion for agribusiness (e.g. attaching a few photos to the application). 

b) Roles and responsibilities of the YCs

With regard to the information about YCs’ roles and responsibilities, only one sentence was 
included in the call for applications document, saying, “FAO therefore invites youth aged 15–35 
years to take part in the Youth Champions Initiative 2017, and inspire other youths to prosper 
by engaging in agriculture and agri-food systems more broadly.” Other than this sentence, 
no explanations about the expected roles and responsibilities of the YCs were given in the 
application document. In the interviews at the assessment conducted in August 2019, nine 
YCs answered that at the application stage, they had understood the roles and responsibilities 
of the YCs, referring to “experience-sharing” and “working as a youth business model.” 
However, the depth of their understanding is questionable when based on only one sentence, 
though some district officers might have elaborated on YCs’ roles and responsibilities when 
they handed the application form to youth applicants. Details and clarity on the roles and 
responsibilities of YCs were only elaborated after they were selected as YCs and trained at the 
National Farmers’ Leadership Centre (NFLC)105in Kampiringisa in October 2017.

In addition, it is already two years since they were selected as YCs in October 2017. For two 
years, they have been “taught” that they are expected to work as role models for other youth 
and inspire them. Therefore, their answers to the question on the clarity of the expected roles 
of the YCs at the application stage might have been influenced by this. 

At any rate, the depth of their understanding of the roles and responsibilities expected of the 
YCs at the application stage remains unclear. In the next round of the YIYA, more details of the 
roles and responsibilities expected of the YCs should be explained in the call for applications 
document, to help YCs to provide effective mentoring for other youth.

(3) Accessibility and length of the application process

10 The National Farmers’ Leadership Centre (NFLC) is a training centre located in Kampiringisa, Mpigi District under the umbrella of 
the MAAIF. 

Table 4: Clarity of the application information

Very clear Clear Fair
Not very 

clear
Not clear Others/NA Total

Clear to 
understand

9 7 0 2 1 0 19

Very easy Easy Fair
A little 

difficult
Difficult Others/NA Total

Easy to fill 
out

7 9 1 2 0 0 19

Table 5: Understanding of the expected roles and responsibilities of the YCs

Yes
Yes

to some 
extent

No Others

At the application stage, did you understand the 
roles/responsibilities of the YCs?

9 2 7 1
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Having considered the diversity of applicants in terms of geographical location, availability 
of transportation and access to the Internet, FAO made several application submission 
channels available for the applicants. Approximately one-third (six) of the YCs brought 
their application to the district office; four out of 19 submitted it to FAO by e-mail; and six 
out of 19 brought it directly to the FAO office in Kampala (Table 6).

According to Table 3 in the previous section (1), 14 obtained the application document 
from the district or sub-county office, while only nine submitted it through the district 
or sub-county office. Not all those who received the application document through the 
government office submitted it to the same place. Some submitted it to FAO directly. This 
implies that some of the YCs were so serious about the application that they wanted to 
ensure that the submission was received without delay or misplacement.

After FAO distributed the YIYA information to the district office via MAAIF, the period 
for applicants to prepare the application form was only two weeks. As Table 7 shows, 
most YCs feel that the application period was not sufficient. According to them, the ideal 
duration would be 1–3 months. For the next round, an increase in the application period 
should therefore be taken into account.

(4) Validity of the selection process

a) Application screening

Approximately 400 young agripreneurs applied for the YIYA. The selection committee 
members marked all applications, out of a maximum score of 100, and the top 50 applicants 
were shortlisted for the second stage, where on-site assessments were conducted. 

The YC application form consisted of 20 questions. Some were about the performance 
of the YC’s agribusiness, others were about challenges that the YC and youth in general 
were facing in agriculture, while the remainder were motivation-related questions. As the 
YIYA is a programme intended to single out promising youth leaders in the agricultural 
sector, the assessment team considered that it should have included more questions to 

Table 6: Application submission methods

Brought it to 
the district office

Brought it to 
the sub-county office

Sent it to FAO 
by e-mail

Brought 
it to FAO 

(Kampala)
Total

6 3 4 6 19

Table 7: Application period

Very short Short A little short Appropriate Total

Two-week 
application period

6 5 5 3 19

2 weeks 3 weeks 1 – 2 months
More than 2 

months
Total

Ideal application 
period

1 1 5 9 16
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assess the applicants’ problem-solving capability and leadership competency. While a 
few challenge-related questions were asked in the application form, there were only a 
limited number of questions related to solution-finding. In order to assess the applicant’s 
leadership competency, at least a couple of problem-solving-related questions should 
be included: for instance, how the applicant has addressed past challenges or how the 
applicant can contribute to attracting more youth to the agricultural sector.

b) Field-based assessment to the shortlisted applicants

For the 50 shortlisted candidates who passed through the application screening, the 
judges conducted a field-based assessment by visiting the candidate, together with 
TWG members. For the field-based assessment, 13 selection criteria were used, with a 
percentage point allocation for each (Table 8), as agreed upon by the selection committee 
members. Although some criteria to assess leadership competency were included (e.g. “7. 
Roles in his/her community”), it appears that more focus was placed on the applicant’s 
technical knowledge and capacity rather than his/her leadership competency. As the YCs 
are expected to act as role models of young agripreneurs and provide mentorship to other 
youth, potential for leadership and mentoring should be prioritized in the criteria.

With regard to the transparency of the selection process, all YCs feel that the selection 
process was transparent and fairly conducted. The main reasons for this judgement are 
1) the judges who came to the field-level assessment were all strangers and 2) no bribery 
or soliciting was observed because the judges were those whom the youth candidates did 
not know at all. As the selection committee was composed of national-level members, 
there were no personal connections between the judges and the finalists. This made it 
possible to ensure transparency as well as fairness.

Table 8: YC selection criteria

Criteria % point

1 Knowledge of agronomic and husbandry practices, or fisheries practices 10

2
Knowledge of existing policies, laws, byelaws and ordinances related 
to agricultural production, marketing, processing and environmental 
conservation, in line with the enterprise in question

5

3 Environmental awareness and relevant practices 10

4 Identification of farming problems and innovation 10

5 Record keeping 10

6 Market-driven approach and entrepreneurial attitude 10

7 Roles in his or her community 10

8 Improvement of working conditions on on-farm and safety standards 10

9 Ability to exhibit and explain their innovations to stakeholders 10

10 Conflict and conflict management (understanding and application) 5

11 Post-harvest and value addition activities 10

12 Livelihood diversification 5

13 Gender responsiveness and transformative approaches 5

Total 100
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c) Participation of the selection committee members

During the selection process, not all the selection committee members were active 
enough to be fully involved in all selection and validation stages. As most judges are senior 
government officials, their schedules are likely to change. The arrangement of a UN vehicle 
requires a series of approvals, including the clearance of the United Nations Department 
of Safety and Security (UNDSS). On average, it takes 1–2 weeks for this to be arranged. The 
time-consuming logistical process made it difficult for some senior government officials 
to join the field assessments for the finalists. Hiring vehicles from a private car rental 
company, which does not require a lengthy logistical process, could be a solution for this 
problem, provided it can satisfy the required safety standards.

During the YIYA, besides the field assessments, various meetings were organized for 
the judges and TWG members. However, there were discrepancies in attendance rates 
among them. It seems that not all were well motivated to act as judges and/or TWG 
members. Incentives, such as certificates of appreciation, invitations to a YIYA kick-off 
event and exposure to media outlets, should be introduced in order to encourage judges 
to effectively contribute to the YIYA.

2.3.2 Effectiveness of the support activities

(1) Cash Support

The YIYA had planned to provide in-kind support for the YCs, and asked them what kinds 
of challenges they were facing and what sorts of support they needed to improve their 
agribusinesses. However, the in-kind support was not provided as most of the machines and 
equipment requested by the YCs were too expensive to be covered by the limited budget of 
the ICA project. Instead, cash support was provided as a token of the YC award. The top YC 
received 3.5 million Ugandan Shillings (UGX) (equal to USD 955)11;6the second one received UGX 
2.5 million; and the third one received UGX 2 million. The rest of the YCs (22 YCs) received UGX 
1 million each.

In interviews, 16 YCs responded that the cash support was very useful or useful, and most of them 
spent the money as they had planned (Table 10). Some of them spent the money for the purchase 
of different things than those which they had initially intended, because the prices exceeded 
the amount of the cash support. At any rate, all YCs spent the money for the improvement of 
their agribusinesses (Table 11). In the interviews, many of them implied that the amount of the 
cash support was meager, and some of them were disappointed at it because their expectation 
of the scale of the YIYA’s YC awards was very high. This gap could be attributed to the call for 
applications, which lacked adequate information about what kinds of awards and benefits the 
selected YCs could receive. It can be surmised that YCs were expecting a large amount of cash 
to be awarded and/or the equivalent in-kind support, like the awards of other organizations 
implementing 

11 UGX = Ugandan Shillings. As of 1 October 2017, UGX 1 million was equivalent to USD 273. UGX 3.5 million was equal to USD 955. 
As for the foreign exchange rate, please refer to: https://www1.oanda.com/currency/converter/.

Table 9: Transparency of the selection process

Very 
transparent

Transparent Fair
Not very 

transparent
Not 

transparent
Others/NA Total

13 6 0 0 0 0 0
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agribusiness competition programs similar to the YIYA. Whether the awards are in cash, in-
kind or other capacity-building activities, they should be clearly mentioned on the call for 
applications. In the YIYA Round-2, the awards for the YCs should therefore be clearly elaborated 
in the call for applications in order to avoid misunderstandings.

(2) Training

a) Mandatory training for all YCs

Through the YIYA, all YCs received two kinds of training: 1) Training on Productive Employment, 
Agribusiness and Decent Work and 2) Training on Business Planning & Management, and Proposal 
Writing. Other than these two trainings, five YCs participated in a consultative workshop on 
strengthening the capacity of youth to carry out and benefit from responsible investment in 
agriculture and food systems, and three YCs received training at the Songhai Centre in Benin.

The interviews revealed that all YCs considered the two training programmes to have been very 
useful or useful (Table 12). Those two training programmes were mandatory for all YCs. They 
appreciated the first training held at the NFLC, and in the interviews, most of them mentioned 
that their mindsets toward agriculture and life had completely changed through the one-week 
training. They regarded it as a “mindset-change training” programme, having learned that it 
was they who had the power to manage their life and envision their own bright future.

However, many of them felt that too many things were squeezed in one day. Every day, the 
training started at 05.00 on the demonstration farm. After the breakfast, both practical and 
theoretical training continued until 19.00. With a wide variety of things to learn in one day, 
the YCs found it difficult to fully digest all the topics. For trainings included in YIYA Round-2, 
the curriculum should be re-arranged so that it will give the participants sufficient time for 
reflection on each session.

Table 10: Effectiveness of the cash support

Question: Was the cash support useful?

Response Very useful Useful Fair
Not very 

useful
NA Total

Frequency 8 8 3 0 0 19

Question: Did you spend as you had planned?

Response Yes (100%) Yes (70%)
Yes (70-

40%)
No (40% >) NA

Frequency 13 1 0 4 1 19

Table 11: What did the YCs spend the cash on?

Purchase of
Construction/ 
rehabilitation 

of facilities 
and assets

Training/Capacity 
Development of

Others/ 
NA

Total
Machines/ 
equipment
(= durable)

Inputs/ 
materials

(= consumable YC
(him/herself)

Others
(employees, youth 
in the community, 

etc.)

8 7 3 0 0 1 19



13

Assessment of the Youth InspIrIng 
Youth In AgrIculture InItIAtIve

b) Training at the Songhai Centre in Benin for the top three YCs

Of the top 10 YCs, the top three127were given an opportunity to participate in a one-month 
training at the Songhai Centre in Benin. However, quite a number of themes in this training 
(e.g. business plan development and record keeping) overlapped with those that had already 
been covered in the two training programmes organized by the YIYA. After two weeks, two 
of them discontinued the training and came back to Uganda. Despite the overlap, however, 
they felt that they were able to obtain new ideas and learned new techniques. Visiting the 
Songhai Centre was an eye-opening experience for them as it is a comprehensive training 
facility showcasing varieties of modern and innovative technologies, including crop 
production and processing, livestock farming, aquaculture and biomass processing.

The lesson learned from the above experience is that before dispatching YCs to a training 
programme in another country or region, the detailed curriculum should be checked in 
advance, examining whether the training will suit the YCs. As YCs are the heads of their 
agribusinesses, it is difficult for them to be away from their work for a long period of time. 
Another possibility is to pre-negotiate with a training institute to tailor only the relevant 
part of the curriculum for the YCs and shorten the training period.

To improve the quality of training and capacity development activities, a simple questionnaire 
should be distributed at the end of each training. YCs will be able to evaluate each session 
of the training, and the results could be used for the development of a standardized YC 
training curriculum.

(3) Exhibition

Since being selected in October 2017, the YCs have been given three exhibition opportunities 
(Table 13). The first one was jointly organized by FAO and MAAIF as part of the launch event 
of NSYEA in October 2017; the other two were Jinja Agricultural Shows, which is an annual 
national event organized by UNFFE. At the NSYEA launching site, 10 of the 25 YCs exhibited 
their products, and were able to sell and promote them. For the Jinja Agricultural Show, 
only 4–5 YCs exhibited agricultural products. Unfortunately, in the three exhibitions, more 
than half the YCs did not exhibit any of their agricultural products. The main reasons are: 
1) some of them did not have any agricultural products, as the exhibition was held during 
the non-harvest season; 2) they did not have enough time to prepare (collect) products 
for the exhibition; 3) transportation (carrying fresh agricultural produce from farm to the 

12 In the on-site (field-visit) selection, the 50 shortlisted finalists were evaluated based on the score sheet with a maximum score of 
100. The order of the YCs was decided based on the score. 

Table 12: Effectiveness of the training

Name of the 
Training

Very 
useful

Useful Fair
Not very 

useful

Not 
useful 
at all

Total

1
2–7 October 

2017

Training on 
Productive 

Employment, 
Agribusiness and 

Decent Work

17 2 0 0 0 19

2
3–6 April 

2018

Training on 
Business Planning 
& Management, 

and Proposal 
Writing

11 7 1 0 0 19
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venue) was a challenge; and 4) YCs running a service-related business8 did not have any 
tangible agricultural products. However, most of the YCs who attended without exhibiting 
any products still feel that the exhibition was a good opportunity to expand their networks 
and learn from other participants’ agribusinesses. They feel that in the next opportunity, 
they would like to sell their products and/or introduce their agribusinesses at the venue. 

In order to make it possible for all YCs to exhibit their products and/or services, the organizers 
of the exhibitions need to consider the following things: 1) informing the YCs about the 
exhibition far enough in advance to give them sufficient time to prepare; 2) allowing 
those YCs who do not have agricultural products to put posters on the wall of a booth 
and distribute pamphlets of their businesses; and 3) providing the YCs with transportation 
support to carry their products.

(4) Policy Dialogue

The 25 YCs attended policy dialogues in relation to the NSYEA on two occasions in 2017–
2018 (Table 15). For the NSYEA launch event, which coincided with the YC award ceremony, 
approximately 500 people from both the public and private sectors attended. The main 
objective of the event was to create and raise awareness about the NSYEA among the 
stakeholders. However, as the YCs were part of a large audience and were not given 
any opportunity to express their opinions, very few of them felt that they were able to 
contribute to the policy dialogue. Some of them pointed out that the question and answer 
session was too short for them to ask questions and/or give comments on the NSYEA.
13 In the interview, one YC who was running a Savings and Credit Cooperative (SACCO) answered that he did not have any agricultural 
products to exhibit, but that he would like to introduce his business (SACCO services etc.) at the exhibition in the future. 
14 An exhibition was organized as a side-event of the YC award ceremony.

Table 13: Exhibitions for the YCs

Exhibition When
YC Participants (25)

Host Organizations
attended exhibited

1
Launch of the 

NSYEA14 October 2017 25 10 FAO and MAAIF

2
Jinja 

Agricultural 
Show

July 2018 5 5 UNFFE

3
Jinja 

Agricultural 
Show

July 2019 4 4 UNFFE

Table 14: Effectiveness of the training

Question YC category

Made 
earnings 
by selling 
products

Found new 
business 
partners

Expanded 
networks

Promoted 
products

How did you 
benefit from 

participating in 
the exhibitions?

Just attended 
(15)

8 9 13 8
Exhibited

(10)

*Note: The question was asked to 19 YCs. Because of multiple answers per person, the total number exceeds 19.
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In the future, when the YCs are invited to policy dialogues, the following things need to 
be considered: 1) opportunities should be given to YCs or their representatives to express 
their opinions (e.g. presentations and group discussions); 2) at least a few questions should 
be taken from YCs; and 3) a written output at the end of each policy dialogue should be 
produced in the form of Youth Declaration on Agribusiness or Action Plan on Youth in 
Agriculture. Otherwise, the voice of youth attendees will not be heard by those who are 
involved in decision-making, both in the public and private sectors.

The YIYA has already established partnerships with two youth organizations, the Young 
Farmers Champions Network (YOFCHAN) and the Young Farmers’ Federation of Uganda 
(UNYFA), thus bearing the fruit of more meaningful engagement of youth in policy 
dialogue. Likewise, an active youth organization or association of youth leaders could 
organize an opinion-exchange event between youth and policy makers at the local, 
provincial and national levels.

2.3.3 Impact of the YIYA for those selected as YCs

Not all economic impacts on the YCs’ agribusinesses might have derived only from their 
awards of YC status or participation in the YIYA support activities. Some external factors 
might have worked in their favor, as well as YCs’ personal attributes such as passion for 
agribusiness, patience, and knowledge and skills acquired prior to the YC-award status. 
However, it is true that the training provided through the YIYA and the status of YC have 
contributed, to some extent, to the growth of YCs’ agribusinesses. Besides economic 
impacts, the YIYA has brought about socio-cultural impacts for the YCs’ family members 
and communities. The following are the results of both economic and socio-cultural 
impact assessments.

(1) Impact on YCs’ agribusinesses

a) Capital increase in YCs’ agribusinesses

As Table 16 shows, most YCs’ capital has increased dramatically compared with the onset. 
Considering that most YCs launched their agribusinesses after 2010, they have achieved 
outstanding business growth within the past 10 years. YC-6, who is running a coffee 
seedling business, has achieved the largest increase in cash capital. He commenced the 
business on a very small scale in 2014, with only UGX 5 000. After he was selected as YC 
in 2017, his business gained wider social recognition, which enabled him to receive orders 

Table 15: Policy dialogues involving the YCs

Name of the Event
Name of the 

Training
Very useful

Participants Not very 
usefulTotal YC

1
National Dialogue 
on the Launch of 

the NSYEA
October 2017

To create awareness 
about the NSYEA

500 25
Just listening 
as part of the 

audience 

2

National 
Dialogue on the 

Implementation of 
the NSYEA

May 2018

To further sensitize 
stakeholders on the 
need to implement 

the NSYEA

80 25

A few YCs 
presented 

their 
experiences
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from the Uganda Coffee Development Authority (UCDA), a government organization 
exclusively targeting coffee promotion. Being linked with a large stable buyer like the 
UCDA has contributed to the exponential growth of his business. His YC status helped him 
to find a breakthrough to develop his business.

YC-19, whose coffee bean aggregation business has the largest cash capital among the 18159 
YCs  assessed, applied for a grant programme of the U.S. African Development Foundation 
(USADF), and won a USD 250 000 grant in July 2019. He stated that he really appreciated 
the proposal-writing training provided by the YIYA in April 2018.

Other than these two YCs, many others mentioned that their YC status increased their 
visibility as well as their motivation, thus contributing to finding new business partners 
and expanding marketing channels. In addition, they referred to proper record keeping 
as one of the most successful factors behind their agribusinesses. At the assessment stage 
(as of August–October 2019), 17 out of 19 YCs maintained proper records. Thus, it can be 
determined that YC status and YIYA training did contribute significantly to YCs’ business 
growth.

15 Out of the 19 YCs interviewed, 18 of them provided data.
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b) Employment creation in YCs’ agribusinesses

Since being selected, the YCs have employed more workers as their agribusinesses have 
expanded. Table 17 shows a comparison of the number of employees at the business start-
up point and at the assessment point (August–October 2019). All numbers presented are 
the aggregated data of 19 YCs. At the start-up stage, a total of 143 workers were employed 
by 19 YCs’ agribusinesses. Of the 143 employees, 137 (88 males and 49 females) were youth 
(aged under 35). When the assessment was conducted, the total had increased from 143 
to 324. Of the 324 employees, more than 90 percent were youth, which proves that YCs 
have contributed to the creation of employment for other youth. The data presents a clear 
tendency among youth entrepreneurs to employ youth rather than adult workers.

Table 16: YCs’ capital increase (as of August 2019)

YC Agribusiness type
Year 

started

Cash Capital (UGX)

Increase
(multiplied)At the 

start-up 
point

At the 
assessment

(August-
October 

2019)

1 Maize and coffee production 2012 200 000 15 000 000 75

2 Tomato production 2015 400 000 0 NA16

3 Beekeeping and honey processing 2013 6 000 000 56 000 000 9

4 Confectionery processing 2011 1 500 000 60 000 000 40

5
Horticulture, grain milling and 
SACCO

2014 300 000 80 000 000 267

6 Coffee seedlings production 2014 5 000 40 000 000 8 000

7 Tea processing 2011 2 000 000 83 780 000 42

8 Maize and cassava aggregation 2014 300 000 20 000 000 67

9 Banana and fruit production 2012 70 000 50 000 000 714

10
Dairy, poultry, and banana 
production

2014 2 400 000 100 000 000 42

11
Sunflower, SACCO and farm 
equipment

2015 2 000 000 50 000 000 25

12
Coffee seedlings, agro-inputs and 
SACCO

2010 10 000 000 300 000 000 30

13
Coffee and coffee seedlings 
production

2011 5 000 000 40 000 000 8

14 Onion production 2016 2 500 000 2 600 000 1

15 Pumpkin processing 2015 500 000 180 000 000 360

16
Cotton aggregation and cassava 
processing

2008 2 000 000 50 000 000 25

17
Animal feed processing, coffee 
seedling production and grocery 
shop

2016 2 000 000 150 000 000 75

18
Banana beer processing, fish and 
fruit production

2013 3 500 000 50 000 000 14

19
Coffee aggregation and coffee 
seedling production

2014 20 000 000 1 067 200 000 53

16 NA: Not Applicable. YC-2 was injured because of a traffic accident, which forced her to discontinue her agribusiness. However, she 
plans to resume when she fully recovers.
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(2) Impact outside the YC’s agribusiness

YCs have brought about significant economic impact not only within their agribusinesses 
but also in the wider community. Since being selected as YCs, their agribusinesses 
have attracted more local farmers as well as group/cooperative members. Some YCs’ 
agribusiness compounds function as a collection point or a market for local farmers, while 
other YCs have increased the number of contract farmers or agents (aggregators) (See Box 
1). Furthermore, YCs running SACCOs have seen significant increases in membership. One 
YC, for example, who started a SACCO with a membership of 31 in 2015, had increased it 
to 2 696 by August 2019. By providing financial services to an increasing number of local 
people, the YC has proactively expanded their economic opportunities.

These are some of the major impacts observed in the community thanks to the YCs’ 
agribusinesses. The YCs can be appreciated for contributing to the transformation of 
agriculture from subsistence to market-oriented, or diversifying the rural economy in a 
broad sense.

Table 17: Increase of the number of employees

Number of Employees at Assessment Point 
(August-October 2019)

Total

Male Female

Over 
35

Under 
35

Over 
35

Under 
35

F* P* F P F P F P

143
1 2 52 36 1 1 31 18

3 88 2 49

100% 2.1% 61.5% 1.4% 34.3%

Total

Male Female

Over 
35

Under 
35

Over 
35

Under 
35

F* P* F P F P F P

324
2 12 63 146 5 14 42 41

14 209 19 83

100% 4.3% 64.5% 5.9% 25.6%

*Note: F stands for “full-time workers,” while P stands for “part-time workers, including casual workers”.

Number of Employees at Start-up Point
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(3) Socio-cultural impact on YCs’ lives, families and communities1710

a) YC’s self-esteem

In interviews with YCs, most of them answered that they became very confident about 
themselves after being selected as YCs. Some mention that they feel empowered through 
the YC training that they received at the NFLC in October 2019, because of the change in 
mindset which resulted, having learned the multi-dimensional perspectives of agriculture. 
Others indicate that since they became YCs, the attitudes of those who are around them 
have totally changed, resulting in greater respect being shown towards them.

17 In order to assess the YIYA’s impact objectively, YCs’ families and community members were also interviewed.

Box 1: YC contributing to community empowerment in many ways

Ms. Namutosi Fatuma, awarded YC status in October 2017, used 

to work for a TV station after graduating from university, where 

she studied rural community development. At the TV company, 

she was in charge of a farming programme, which prompted an 

interest in agriculture. Her mother was health and nutrition-

conscious. After working for the TV company for two years, 

combining her work experience from the farming programme 

with her mother’s “wisdom,” she made up her mind to launch a 

fortified food processing business.

Ms. Fatuma started a pumpkin processing enterprise called 

BYFEE in October 2015, hiring four casual workers and one 

permanent employee. Four years later, in August 2019, six casual 

workers and six permanent employees are working for BYFEE. 

Her economic impact is not limited to within the enterprise.

As of August 2019, BYFFE works with approximately 6 000 contract farmers and 112 agents, all of whom 

are youth, and 90 percent of whom are women. The 6 000 contract farmers are organized into 165 

groups. The agents work as intermediaries between the contract farmers and BYFFE. The BYEFFE staff, 

hiring a truck, come to each collection point, where the agent(s) receive pumpkins from the contract 

farmers living in the community. 

The pumpkins are processed into porridge and soup, mixed with some other nutritious ingredients, such 

as silver fish, soya, beans, etc. Some of the processed products are weaning food; others are fortified 

food for adults. In addition to supermarkets and grocery stores, BYFFE sells products to hospitals and 

primary schools in the district in order to promote healthy and nutritional food. Thus, the YC agribusiness 

contributes not only to the creation of economic opportunities both within the enterprise and in the 

community, but also to the improvement of health and nutrition among local people
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b) YC’s family better off

The assessment team asked YCs’ family members what kinds of changes they had observed 
in the family after he/she was selected as a YC. All of them mentioned that economic 
situations in the family had improved because the YC’s agribusiness became more profitable. 
With more income, the family members feel better off in terms of education, health, food 
and nutrition, transportation means and network/communication tools (Table 18).

c) Inspiring other youth through mentorship (ripple effects on other youth)

The assessment team also interviewed the YC’s community members about what changes, 
either positive or negative, they had observed or felt in the community since he/she became 
a YC. Respondents were neighbours and local government officials who know the YC well 
and have been constantly interacting with him/her. According to respondents, many other 
youth who did not listen to the YC before the YC award have come to listen to him/her. 
The status of the YC has changed the attitude of the fellow youth, who respect the YC 
more highly today because of their progress and success in recent years. Some youth who 
have been influenced by the YC have started agribusinesses, having learned from the YC. 
For instance, in Kasese District, where the YC embarked on an aquaculture business, many 
young people have learned from the YC and begun to dig fish ponds for themselves.

Of the 19 YCs interviewed, all of them have shared their knowledge and experience with 
other youth. Some have provided technical training for their employees. Others have given 
technical advice, acting as “mentors” to their friends and neighbors, who have also started 
agribusinesses. Figure 2 summarizes various kinds/levels of impact of the YIYA, using the 
concept of “Theory of Change”.18 1111

d) Other youth-related socio-cultural or socio-economic issues being addressed

Interviews with the community revealed that YCs had greatly influenced other youth, some 
of whom have since started their own agribusinesses. Furthermore, YCs’ agribusinesses have 

18 For details of YCs’ mentorship experiences, please refer to Youth-to-Youth Mentorship Approach in Agripreneurship Development 
(FAO, 2021).

Table 18: YIYA’s impact on the YC’s family

Impact Category Details

Economic standards • More income

Capital/Investment

• Became easier to receive financial services
• Purchased a new machine
• Constructed a house
• Obtained land

Education • Can send children/siblings to private school

Health • Can go to a private hospital for better treatment

Food and nutrition
• Can buy more varieties of food (e.g. different vegetables, fish, meat, etc.)
• More stock of food for the family

Transportation
• Bought a vehicle/motorcycle
• Can take a motorbike taxi

Network and 
communication

• Purchased a smartphone
• Networked with district officers and the mass media\
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created more employment opportunities than before, and some young people have been 
employed by the YCs. Many of the respondents feel that YCs have become more interested 
in others, not only in terms of economic issues but also in terms of socio-cultural problems in 
the community. Some YCs, who have taken the initiative in non-governmental organization 
(NGO) or civil society organization (CSO) activities, have begun to address not only youth 
unemployment but also wider varieties of socio-economic issues in the community, such as 
school dropouts, early marriage and environmental preservation. (See Box 2).

Figure 2: YIYA’s impact - theory of change: “Youth Inspiring Youth”
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Box 2: Youth empowering youth through agripreneurship development

Mr. Ogole Oscar, who had studied community 

rehabilitation at university, launched an agribusiness 

after working for a local NGO for four years. In 2008, 

he chose to launch an aggregation and post-harvest 

handling business, which does not require a large plot 

of land. Renting a small compound in the community, he 

made it into a collection point, where villagers brought 

agricultural produce, such as maize, beans, cassava, cotton, 

soya and sunflower. At the aggregation site, primary 

processing was also practiced (e.g. sorting, threshing 

maize and grating cassava). In 2012, he registered his 

agribusiness as Gol Holdings Co. Ltd.

Over the next few years, Gol Holdings began to show steady progress. In August 2017, Mr. Oscar applied 

for the YIYA, and was selected as a YC in October 2017. He was then given an opportunity to receive 

training on productive employment, agribusiness and decent work. Through the training, he learned 

how to streamline a business. Around that time, maize prices were drastically fluctuating, and moreover, 

fewer villagers came for maize-threshing as more and more farmers came to possess their own maize 

threshers at home. Contrary to the decline of the maize business, demand for cassava always existed in 

the community, as did a stable market for cotton. After the training and discussion with his colleagues, 

he decided to focus only on cassava and cotton, giving up the rest of the crops. The YC training was 

an eye-opening experience for him. Having overcome various challenges, he then added one more 

income source to his enterprise, besides cassava and cotton: Gol Holdings now works as an agency of 

a commercial bank based on contracts, and derives earnings from the commissions of bank-related 

services. Mr. Oscar has thus adopted a multi-agribusiness model with diversified income sources.

Furthermore, his passion has gone beyond the multi-agribusiness model. Far from remaining content to 

be solely an agripreneur, he has also become a youth leader in the community. In 2013, he launched a 

youth organization, the Bala Youth Forum, with the objective to empower youth through agribusiness. 

He volunteers to share his agripreneurship experience with other youth. As of August 2019, the Bala 

Youth Forum has approximately 1 500 members, who are divided into small groups. Mr. Oscar has 

provided seven youth groups with training on how to design a business plan, and helped them submit 

their business proposals to the local government. With his attentive support, those youth groups have 

received funding from the local government under the Youth Livelihood Programme.

Mr. Oscar recalls the situation of around 10 years ago, saying, “When I started this agribusiness, if I had 

money, I did not care about others at all. But the YC training (October 2017) was so inspiring that I began 

to pay attention to other youth.” He further continues, “In this community, there are a lot of youth-

related problems, such as child marriage, school dropouts and alcoholism. I would like to contribute to 

solving those problems through agribusiness-related activities.”
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3. Uniqueness of the Youth Inspiring Youth in 
Agriculture Initiative

As in other sub-Saharan African countries, other organizations besides FAO have also 
implemented agribusiness competition programmes in Uganda. One of the best-known 
programmes is the Best Farmer Competition (BFC) initiated by the Embassy of the Netherlands, 
in collaboration with the Dutch and Ugandan private sectors, including the New Vision Group 
(NVG), Development Finance Company of Uganda Bank Ltd. (DFCU), the Royal Dutch Airlines 
(KLM) and Koudijs.1912The BFC was launched in January 2014, and has since continued for the 
past six years. One of the YCs, at his start-up point of his business, received support from an 
awardee of the BFC programme in the form of land and technical advice. Intrigued by the nature 
of such a “mentorship,” the YIYA assessment team decided to collect information about the BFC 
and conduct a comparative analysis between the YIYA and BFC. Due to the time constraints of 
the field assessment, the BFC was the only programme compared with the YIYA, despite the 
presence of several other agribusiness competition programmes in the country. Nevertheless, 
the comparative analysis reveals some key insights for future youth agribusiness competition 
programmes. Below are the results of the comparative analysis between the YIYA and BFC, 
clarifying how the interventions of the former can be differentiated from those of the latter.

3.1 Objectives and target groups

The objectives of the BFC are to change the mindsets of Ugandans towards farming as a 
business; inspire youth into farming as a business; and promote the development of modern, 
commercial and sustainable farms contributing to the agricultural transformation agenda in 
Uganda. The BFC programme seeks to achieve these objectives by identifying and showcasing 
farmers whose farming businesses have demonstrated outstanding performance. Meanwhile, 
the YIYA aims to create and promote youth employment in the agricultural sector by identifying 
“lead youth agripreneurs” – namely YCs – and fostering them as “role models” for other youth. 
On the surface, it seems that broadly the same objectives are advocated under both the BFC and 
YIYA. However, the distinct difference between the two is that the former does not exclusively 
target youth, while the latter solely targets youth aged between 15 and 35. Although the BFC 
aims for the integration of youth into agriculture, it targets all farmers regardless of their age. 
The majority of those awarded Best Farmer (BF) status in the BFC-2019 were adult farmers. It 
was obvious from the BFC award ceremony presentation on BF agribusinesses that BFs were 
working on a larger scale than YCs of the YIYA, with modernized facilities and equipment that 
is generally difficult for youth to purchase.2013

The main objective of the BFC is to showcase the best farming practices, and promote them 
through media. The BFC expects that as a result of such promotion, more youth will begin to 
regard “farming as a business” and join agricultural production. In contrast, the YIYA directly 
targets youth agripreneurs and expects them to become role models for other youth. In a 
nutshell, while in the BFC youth may not necessarily be direct beneficiaries, the YIYA adopts an 
exclusively youth-targeted approach.

Another distinct difference between the two programmes is that the majority of BFC 
awardees concentrate on the production node of the value chain, while the YIYA awardees, 
YCs, are selected (spotted) at different nodes of the entire value chain, including input supply, 

19 The New Vision Group is the largest media company in Uganda and Koudijs is a Dutch company dealing with quality livestock 
feeds.
20 The assessment team did not have time to visit the BFs’ agribusiness sites. However, the team happened to attend the BFC award 
ceremony at which the BFs’ agribusinesses were presented.a



UniqUeness of the YoUth inspiring 
YoUth in AgricUltUre initiAtive

25

production, aggregation, processing, and distribution/marketing and its affiliated services 
(e.g. financial services, extension services, transport services, mechanization services and ICT-
related information services). Although both BFC and YIYA target the entire value chain, the 
YIYA is more likely to capture different types of agribusinesses beyond primary production. 
The YIYA exclusively targets youth, whose initial capital levels are more limited than adult 
counterparts under the BFC. It can be inferred that youth may tend to choose small-scale off-
farm businesses rather than large-scale farming. Considering various challenges accompanied 
by on-farm activities (e.g. limited access to land and the physically demanding nature of 
farming), off-farm activities at the other nodes of the value chain may have greater potential 
to attract a larger number of young women and men. 

3.2 Implementing system

While the YIYA is implemented by FAO and MAAIF as part of the government strategy, 
the BFC is implemented without the involvement of the Ugandan government. Since 2014, 
the BFC has been implemented and funded by the Embassy of the Netherlands and several 
private enterprises, as noted above. One of the funding agencies, the NVG, is a Ugandan 
media company. NVG field staff stationed across the country are familiar with local situations, 
and applicants must be nominated by these field staff in order to apply for the BFC. The 
nomination of NVG field staff plays a role in the pre-screening process. 

Meanwhile, in the YIYA, any young agripreneur (aged 15–35) who is interested in sharing 
his/her experience with other youth can apply for the competition. The first screening, 
which seems to correspond to the pre-screening by NVG field staff in the BFC, is conducted 
by the selection committee consisting of government agencies, academic institutions and 
NGOs/non-profit organizations (NPOs), including a youth organization. In the YIYA, it is the 
Ugandan government (via MAAIF) which takes the lead on implementation. MAAIF aims 
at incorporating the YIYA into a National Youth Agripreneurship Promotion Strategy, and 
will continue the YIYA as part of the government programme even after the collaborative 
initiative with FAO ends. The government’s degree of ownership over the programme is 
therefore significant, and the implementation process contributes to the government’s 
capacity development.

As for support provision to the awardees, in the BFC, besides cash awards, 10 BFs are given 
an opportunity to receive technical training in the Netherlands. As the training is conducted 
in the Netherlands, Ugandan organizations are not involved. However, in the YIYA, as the 
mandatory training programmes for YCs are provided in the country, various Ugandan 
organizations are involved in the training. Here, again, the training delivery itself contributes 
to the capacity development of those organizations.

Although the BFC does not work with the Ugandan government, it takes full advantage of 
collaboration with private enterprises. For example, KLM provides support for the technical 
training in the Netherlands, while NVG promotes the BFC through the media, such as by 
presenting BF success stories in the New Vision newspaper every Friday.

In sum, while the BFC rather focuses on the “mass promotion” of agriculture in collaboration 
with the private sector, the Ugandan government endeavors to institutionalize the YIYA as 
part of the government strategy, with a focus on youth mentorship. That is why it is called 
Youth Inspiring Youth in Agriculture (YIYA).
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Table 19: Comparison between the BFC and the YIYA

BFC YIYA

Implementing agency
Netherlands Embassy, NVG, 
DFCU, KLM and Koudijs

FAO and MAAIF

Involvement 
of Uganda’s

Government No Yes (MAAIF and MGLSD)

Private sector Yes No

NPO/NGO No Yes

Objective

• To change the mindset of 
Ugandans towards farming

• To showcase successful 
farming businesses and 
inspire youth into “farming 
as a business”

• To create and promote youth 
employment in agricultural 
value chains

• To inspire and integrate 
more youth into the 
agricultural value chain 
by fostering youth “role 
models”

Target (candidates) All farmers Youth (15–35)

Target range of agriculture Entire agricultural value chain Entire agricultural value chain

Target area Nationwide Nationwide

Publicity

Wider publicity through a large 
media company (NVG, one of 
the funding agencies for the 
BFC)

Limited publicity due to the 
high cost of publicity expenses

Number of awardees per year

• 10 BFs per year
• 3 for youth and women 

(special category) per year
• (Conducted annually since 

2014)

25 YCs in 2017
(The next round is scheduled for 
2020)

Awards

• Cash support21

• One-week training in 
Uganda (e.g. farming as a 
business, strategic planning, 
business management, etc.)

• Field visit to the Netherlands

• Cash support22

• Training in Uganda
• Invitations to exhibitions and 

policy dialogues in Uganda

Follow-ups

• Invited to the annual Harvest 
Money 

• Agricultural Expo at the 
Namboole National Stadium 
in Uganda organized by the 
Embassy of the Netherlands 
and NVG

• Further support activities for 
YCs are under consideration

• A mentorship programme 
(from YCs to other youth) is 
under consideration

21 In the BFC, every year a total of UGX 150 million is allocated for the BF awards. The first prize is UGX 50 million; the second prize is 
UGX 30 million; and the third prize is UGX 20 million. The rest is shared among the seven BFs from fourth to tenth place.
22 In the YIYA, the first prize is UGX 3.5 million; the second prize is UGX 2.5 million; and the third prize is UGX 2 million. The fourth 
to twenty-fifth each receive UGX 1 million.
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3.3 Expectations among the awardees

In the BFC, 10 BFs are selected nationwide every year out of approximately                                                                      
2 000–2 500 nominees, while the YIYA selected 25 YCs out of about 400 applicants in 
2017. Considering the more competitive selection process of the BFC, it can be assumed 
that the BF agribusinesses are at a more mature stage than those of the YCs. In addition, 
as noted above, BFs’ agribusinesses are apparently larger in scale, more sophisticated, and 
involve more modernized machinery and equipment than those of the YCs. Based on this, 
even though the majority of the BFs were youth, it could be assumed that they should 
be at the top of the “youth pyramid” (Figure 3), with the most favorable conditions for 
agripreneurship development, such as better access to productive resources and highly 
educated.

Meanwhile, the YCs selected by the YIYA would indeed be situated in the middle of the 
pyramid. The YCs are still in the course of business growth, and have not reached the fully 
developed stage. However, they do have a number of years of agribusiness experience 
and are equipped with technical knowledge and skills that will be useful for other 
youth who are interested in similar types of agribusinesses. The YCs, few of whom have 
modernized machines or sophisticated facilities, have been running agribusinesses in their 
own “innovative” ways, taking full advantage of available resources and social networks. 
Such “juggling capabilities” of YCs will inspire other youth who are also struggling to start 
up agribusinesses with little or no access to land and modernized facilities, machinery 
and equipment. In a nutshell, compared with BFs, YCs are closer to the most vulnerable 
youth (e.g. unemployed youth, school dropouts and NEETs), and have great potential to 
empower such youth, who are not able to find a vital breakthrough for a better life. FAO 
and MAAIF commenced the YIYA with a view to trickle-down effects happening from the 
middle to the base of the pyramid. The YCs are therefore expected to work as role models 
and mentors for other youth. This can be seen to be the uniqueness and strength of the 
YIYA. 

At any rate, both BFs and YCs are expected to contribute to improving the image of 
agriculture and inspiring youth. While BFs are more likely to act as “mass promoters” 
of farming through the media, YCs are youth-specific hands-on mentors. However, 
depending on how follow-up activities are embedded in each initiative, YCs could also 
play a role of “mass promoters” of agribusinesses, and vice versa. What matters most 
is that the expected roles of the awardees as well as the objectives of the competition 
are made clear in the call for applications, in order to capture model agripreneurs at the 
intended layer of the youth pyramid.
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Figure 3: Comparative analysis between the BFC and YIYA using the youth pyramid
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4. Recommendations

Youth agribusiness competition programmes similar to the YIYA have been implemented 
by various organizations in different countries. In fact, many development partners are 
interested in the implementation of similar programmes in developing countries for the 
purpose of youth empowerment. The following recommendations are therefore proposed 
not only for Uganda or MAAIF but also for organizations working in other countries 
wishing to duplicate the YIYA with adjustments or to design a similar programme.

(1) Overall design and implementation

• Specify the target area: Whether the programme targets the entire country or a 
few areas (provinces, districts or counties). Depending on the geographical scope of 
the programme, the entire implementing system, including the provision of support 
activities and stakeholders involved, will be different. 

• Specify the target cohort or layer of the youth pyramid. As demonstrated in the 
YIYA, by targeting the middle layer of the youth pyramid, a wider range of “youth 
inspiring youth” effects can be expected. Within the layer, depending on the 
programme objective, a specific youth cohort can also be targeted by age, gender and 
at particular groups like migrants. Such refined targeting will help design and deliver 
support activities for YCs later. 

• Decide the number of awardees, based on estimations of “youth inspiring youth” 
ripple effects. Even if the middle layer of the youth pyramid is targeted, the range 
of ripple effects from a handful number of YCs in the country will be limited. As the 
number of YCs has been increased from 25 (Round-1) to 270 (Round-2) for the YIYA 
in Uganda, an impact-diffusion strategy should be taken into account at the planning 
stage.

• Organize a TWG. Depending on the target area, both national and regional 
TWGs may need to be established for efficient implementation. In the YIYA, at 
the beginning of Round-1, the National TWG (NTWG) was formed, made up of 20 
member organizations. However, not all of them were active. The number of member 
organizations was therefore reduced for Round-2, and the Regional TWG (RTWG) 
was established for more efficient and effective implementation. The selection of the 
NTWG and RTWG members needs to be carefully conducted in consideration of the 
roles and responsibilities of each member organization.

• Establish a partnership (i.e. sign a partnership agreement) with a local NGO and/or, 
preferably, a youth organization. As a local implementing partner, an NGO or youth 
organization can facilitate the process of application dissemination and collection 
at the field level with local government officials. This can not only make the entire 
process more efficient but can also capture applicants from more diversified cohorts 
of youth who might otherwise be missed out due to sheer physical distance from the 
local government office or limited access to the Internet. Furthermore, a local NGO 
and/or youth organization which can also aid the provision of support activities for 
YCs should be included as implementing partners in the TWG. The involvement of 
such organizations will also contribute to the capacity development of the partner 
organizations. 
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• Discuss in the NTWG meeting what kinds of awards are given to YCs, devise an award 
package and put the information in the call for applications. As no specific award 
information was placed on the call for applications in the YIYA Round-1, there was a 
discrepancy in expectations concerning awards between YCs and the YIYA implementer. 
YCs had expected large amounts of cash awards and/or in-kind support, in addition 
to capacity building support in the form of training and participation in exhibitions, 
and some were disappointed at the smaller scale of awards. In order to avoid such 
misunderstandings and not to demotivate YCs to work for other youth, it is essential 
to decide the awards at the planning stage and describe them on the application 
document. As YCs are already equipped with a certain level of knowledge and skills 
required for running an agribusiness, support activities which can help further develop 
their agribusinesses – such as advanced technical training, business-proposal writing, 
access to youth-friendly financial support services, and trade fairs and exhibitions at the 
national and international levels – should be included in the award package.

• Conclude a partnership agreement with the organizations that are going to provide 
support activities included in the YC award package. In addition to the role of NGOs 
and/or youth organizations as implementing partners, collaborating with relevant 
organizations which specialize in particular support activities will facilitate the effective 
and efficient implementation of the support activity provision.2314

• Consider gender equality and sensitivity in all aspects of the programme. For instance, 
considering gender balance in the number of YCs, TWG members, judges and trainers; 
access to information; and training opportunities. In the YIYA Round-1, of the 25 YCs, only 
7 were women. In order to improve the gender balance, the YIYA Round-2 has decided 
to adopt a quota approach. Thus, gender-sensitive measures should be embedded in 
each activity of the programme as well as the entire implementing system.2415 

(2) Application and selection process

• Announce the call for applications via different channels so as to reach a wide range 
of youth, regardless of where they live or their living conditions (e.g. local government 
offices, radio, social media (WhatsApp, Facebook, Instagram, Twitter, etc.) and notice 
boards in the community). In rural areas, radio is an effective communication tool, 
especially for those who cannot access the Internet. The use of multiple channels will 
help the information to reach a larger number of youth, thus ensuring equal access to 
the opportunity.

• Retain several channels for the submission of applications, which allows applicants 
to choose the most convenient submission route. While electronic applications (e.g. by 
email or through a Google doc) are easier to process, physical delivery options (e.g. to 
the local government office or the FAO office) should also be maintained, as was the 
case in Uganda. This will help applicants to submit their documents by the deadline. 
Leaving more than one door open will aid larger numbers of applicants. For application 
preparation stage, a period of at least one month should be provided.

23 After the YIYA Round-1 assessment, the assessment team recommended that the YIYA partner with the Africa Agribusiness 
Academy (AAA), a pan-African organization which provides a set of capacity building activities including technical and business-
related training, one-on-one mentoring, linking financial services and hosts the East African regional trade fair. The AAA has its own 
financial support facilities called AAA Fund. The YIYA Round-2 is currently (in 2020) collaborating with AAA. For further details, 
please refer to: https://aa-academy.org/
24 Based on the recommendations of the YIYA Round-1 assessment team, in the YIYA Round-2, a total of 270 agripreneurs are 
supposed to be selected with two per district (one woman and one man). Those 270 will be appointed as Youth Agripreneurs at 
the district/regional level, and further screened to 135 who will be awarded YC status. Considering gender balance, the NTWG has 
already agreed to select 68 female and 67 male district/regional-level YCs. Of those 135, through further screening, 35 national-level 
YCs will be selected.
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• Simplify the application form and make it “user-friendly” to fill in (e.g. more 
space between the lines and larger letters) so that those without the writing skills 
to eloquently explain their innovative agribusinesses will not be left out. Photo 
attachment is also recommended as it gives youth an opportunity to visualize their 
agribusinesses. Furthermore, each question on the form should be simple and clear. 
For questions requiring descriptive answers, it will be better to specify the number of 
words (the minimum and the maximum) to help applicants to write more concisely 
and to the point, which will also help referees to mark scores.

• Include questions which can assess applicants’ leadership and problem-solving 
capabilities, as the YCs are expected to work as mentors and role models for other 
youth. Essay questions, for example, about the applicant’s most difficult past challenge 
and their solution to this, their work experience as a trainer, and their experiences 
in volunteering or outreach activities should be included in the application form so 
that applicants’ interpersonal communication skills and willingness to work for other 
youth can be evaluated.

• Clarify the roles and responsibilities of YCs in the call for applications document. 
As the application information for YIYA Round-1 did not carry any information about 
the awards that the selected YC could receive, most YCs had applied for the YIYA 
expecting large amounts of cash and/or in-kind awards. These high expectations were 
destined to be disappointed once the actual content of the YIYA’s awards (training 
and exhibitions) became clear. As the agripreneurship competition programme 
targeting the middle layer of the youth pyramid is characterized by youth capacity 
development through agripreneurship, the programme does not provide a large 
amount of cash awards or in-kind support equivalent to high monetary values. The 
“youth inspiring youth” roles and responsibilities should be clearly mentioned in order 
to avoid receiving complaints from YCs deriving from basic misunderstandings of the 
programme objectives.

• Ensure that a group of judges for site visits does not include any judges from the area 
under evaluation. On-site assessment for shortlisted candidates should be conducted 
as a genuinely external assessment. This will ensure fairness and transparency in the 
selection process, and preempt favoritism.

(3) Monitoring and evaluation (M&E)

• Develop a database of all applicant profiles. The basic information (i.e. personal 
profile) of all applicants needs to be retained in the database to help subsequent 
evaluations of the entire programme, and the design process for future rounds. For 
the development of such a database, personal profile information on the application 
form can be used.

• Develop a YC-specific database in addition to all applicant profiles. As for YCs, 
more detailed data with regard to their agribusinesses (e.g. number of employees, 
current capital and average monthly profits) should be collected and retained in 
the database. For efficient data collection, a questionnaire (1–2 pages) should be 
distributed and filled out by YCs at the award ceremony, the results of which will be 
used as the baseline data. The YC-specific database will be useful for the monitoring 
of the progress of their agribusinesses, from which various lessons can be drawn for 
youth agripreneurship development.
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• Institutionalize the M&E system within the government system. In order to ensure 
the sustainability of “youth inspiring youth” effects, an M&E system should be 
established in partnership with a national leading institution such as the Ministry 
of Agriculture (MOA), and M&E activities should be incorporated into government 
extension activities. For effective monitoring, when YCs are selected, a baseline 
survey should be conducted regarding their socio-economic situations, including 
their business performances, mentorship experiences and involvement in community 
activities. For the M&E, the YC database will be used, and updated for each round of 
monitoring.

(4) Ripple effects of impact through youth mentorship2516

• Organize experience-sharing/learning events for YCs and aid their networking 
efforts. Experience-sharing events offer good opportunities not only to learn from 
each other but also to forge new business partnerships among YCs. In Uganda, YC 
collaboration has already emerged, and has even been formalized under the umbrella 
of YOFCHAN. YCs should also be invited to various agriculture-related events as guest 
speakers, such as agricultural festivals, talk-shows, training sessions and workshops. 
Through these opportunities, YCs can share their experiences with other youth who 
are interested in agripreneurship, and thus become more confident about themselves.

• Provide one-on-one mentoring and/or tailored training or support for YCs for further 
agribusiness development. In order to realize the expected ripple effects through 
YC mentoring for other youth, YCs need to further develop their agribusinesses. It 
would therefore be better to provide one-on-one mentoring or specifically tailored 
training or incubation support for YCs. Although YCs have already been equipped 
with the basic knowledge and skills of the agribusinesses, most of them need further 
technical and marketing support in order to reach the next level. A tailored one-on-
one mentoring from a professional mentor who has practical experience in the same 
business field will be an effective approach toward leading YCs to the next level. 
Training institutes, business incubation centers, NGOs and NPOs including youth 
organizations, and international projects are potential organizations which can 
provide one-on-one mentoring and tailored support for YCs.

• Provide YCs with training of trainers (TOT) and mentorship training. As YCs are 
expected to work as mentors for other youth, aside from the aforementioned further 
technical training and support, it is encouraged that YCs receive TOT and mentorship 
training focusing on interpersonal communications, such as teaching/facilitation 
skills, advisory skills and coaching techniques. 

• Organize opportunities for YCs to provide training or share their experiences with 
other youth (e.g. agricultural colleges and incubation centers). Most YCs in Uganda 
have provided training and/or mentorship for other youth in the community. Sharing 
their knowledge and experience with people nearby is a first step for inspiring other 
youth. As the next step, it will be ideal for YCs to be given opportunities to share their 
knowledge and experience in more extensive settings, for example, by working as 
trainers or guest speakers at agricultural colleges or business incubation centres. In 
addition, for future generations, the implementer of the programme could arrange 
visits to schools, through which YCs will be able to share their passion for agriculture.

25 Various kinds of youth-to-youth mentorship approaches are introduced in Youth-to-Youth Mentorship Approach in 
Agripreneurship Development (FAO, 2021).
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• Collaborate with the media to disseminate a positive image of youth agripreneurship. 
In addition to providing hands-on mentorship in the field, YCs can share their 
experiences with other youth through different media outlets, such as TV and radio 
programmes, newspapers and social media. MOA and other relevant organizations 
will be able to initiate youth agripreneurship experience-sharing through various 
media platforms.
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5. Conclusion

As the YIYA Round-1 in Uganda proved, a youth agribusiness competition programme 
can generate “youth inspiring youth” effects by targeting youth agripreneurs who are 
willing to share their knowledge, skills and experiences with other youth. YIYA’s successful 
ripple effects can be attributed to the targeting of youth applicants. The YIYA targeted 
exclusively youth-initiated agribusinesses, namely, youth agripreneurs who launched 
agribusinesses from scratch by themselves. The YIYA excluded youth-led agribusinesses 
inherited or succeeded from family members. Genuinely youth-initiated agribusinesses 
are likely to be smaller in scale than inherited or family-succession ones. The YIYA chose to 
target entirely youth-initiated agribusinesses. As all YCs launched their agribusinesses on 
their own from scratch, they have gained extensive practical tips for agripreneurship that 
can be shared with other youth who are similarly interested in starting up agribusinesses. 

Youth agripreneurs at the top of the youth pyramid are engaged in larger-scale 
agribusinesses with more modernized facilities, machinery and equipment than those in 
the middle layer of the pyramid. Their position is thus likely too difficult, and may even seem 
unreachable, for youth at the base of the pyramid whose access to productive resources is 
limited. However, successful youth agripreneurs such as YCs can become good role models 
for youth at the base layer of the pyramid. Having achieved the intended objective of YCs 
working as role models for other youth and providing them with mentorship, the YIYA 
Round-1 can be considered to have been successful. The key to success was the targeting 
of youth agripreneurs at the application stage, which focused on the middle layer of the 
pyramid, from which a greater range of trickle-down effects could be expected.

“Youth inspiring youth” is an effective approach to promoting youth agripreneurship, 
through lead youth agripreneurs, all awardees of a competition programme, providing 
mentorship for other youth. In order to ensure the sustainability of mentorship, 
monitoring and follow-ups for these youth awardees are required, such as mentorship 
training akin to TOT, further technical training, promotion and marketing support like 
branding and participation in international trade fairs or matching events, and access to 
youth-friendly financial support services. Such a monitoring and follow-up mechanism 
needs to be established on the initiative of the MOA, and incorporated into the national 
policy of youth employment promotion in agriculture. Both the public and private sectors 
should be involved in the implementation of the follow-up activities in order to ensure the 
sustainability of those activities and also to realize sustainable youth agribusiness growth 
as well as expanded “youth inspiring youth” effects.
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