IMPACT REPORT
The project supported the establishment of microscale agri-businesses under the umbrella of two
women’s cooperatives. 75 percent of project
participants gained new sources of income in the agrifood sector after participating in the project. One of
the cooperatives successfully used e-commerce
platforms to market their products during the
challenging conditions of the COVID-19 pandemic.

COVID-19 challenges transformed into
opportunities
The strong growth of the Turkish agri-food sector in the
face of the COVID-19 pandemic (Figure 1) has provided
encouragement for Syrians under Temporary Protection
(SuTPs) and Turkish people seeking to attain sustainable
livelihoods. In 2020-21, the FAO project “Promoting
self-reliant livelihoods through employment and microentrepreneurship” supported those who want to acquire key
skills in cooperative establishment and entrepreneurship in
the agri-food sector.
“Thanks to the project I have gained confidence.
Today, I grow vegetables on 22 decares of land which
my wife sells in her shop.”
– İbrahim Cidi, SuTP beneficiary, Şanlıurfa.

© FAO

Supporting SuTPs in Turkey to
establish sustainable livelihoods in
local food systems
FAO continues to promote sustainable livelihood
opportunities for SuTPs and host communities through
the provision of skills development training and support
for micro-scale agri-business start-ups. Under the project
“Promoting self-reliant livelihoods through employment
and micro-entrepreneurship”, FAO collaborated with
the Ministry of Agriculture and Forestry (MoAF) and its
Provincial Directorates to provide assistance to 39 SuTPs
and 31 host community members (over 75 percent of
whom are women) in order to establish micro-scale agribusinesses and farms in the provinces of Bursa, İzmir and
Şanlıurfa.
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Figure 1: Growth in the agricultural sector in Turkey
Source: World Bank, 2021.
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The agri-food sector in Turkey experienced strong growth in 2020 despite
the restrictions and lockdowns due to the COVID-19 pandemic. The sector
has continued to provide opportunities for SuTPs and Turkish citizens
seeking new sources of income.
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Figure 2: 75 percent of project participants found new
sources of income in the agri-food sector

Creating socio-economically
sustainable livelihood opportunities
The participants were selected from the most vulnerable
groups, all of whom were unemployed or had lost sources
of income due to the economic slowdown caused by the
COVID-19 pandemic. The project offered theoretical and onthe-job training to improve participants’ skills and knowledge
of selected agri-food products characterized by strong and
stable consumer demand in local markets. The project also
offered entrepreneurship training to enhance participants’
agri-food business skills and provided essential tools and
equipment to start their micro-scale agri-businesses and
farms.
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Agri-food cooperative and entrepreneurship opportunities
were sought from a broad range of food systems, including
production, aggregation, processing and retailing. In order
to ensure the sustainability of the cooperatives and the
entrepreneurship programme, the project paid attention to
commercial feasibility and social inclusiveness. Reduction
of food loss and waste was also promoted at each stage of
cooperative and entrepreneurship activities.
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Figure 3: Sustainability principles applied by FAO
in the creation of the agri-food cooperative and
entrepreneurship opportunities under the project
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The cooperative business model was promoted among
women participants in Bursa and İzmir. In these provinces,
the participants received training and were encouraged
to register as new members of two existing women
cooperatives. These cooperatives were later provided
with equipment and financial support to establish microcooperative businesses for their new members as well
as technical and organizational support to ensure their
management.
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When selecting entrepreneurship opportunities for project participants,
the project paid attention to commercial feasibility and social inclusiveness.
Reduction of food loss and waste (FLW) was also promoted at each stage of
cooperative and entrepreneurship activities.

Use of e-commerce to overcome
adversity during the COVID-19 crisis
(women’s cooperative in Bursa)
According
to
the
E-commerce
Information
Platform,
the
COVID-19
pandemic saw a 166%
increase in consumers in
Turkey using online shopping
© FAO platforms in 2020 compared
to 2019. This number is likely
to continue to rise in 2021. In response to demand, the
Orhanili Women’s Entrepreneurship Cooperative in Bursa,
which produces a variety of traditional local foods and
dishes, began marketing and selling their products under
the brand “Beyce” through the online shopping platforms n11
and Trendyol. The cooperative also expanded its clientele to
reach more local cafes and restaurants. Members received
training in branding and marketing, knowledge of nutrition,

and skills to reduce food loss and waste in order to improve
product quality. As of May 2021, seven SuTPs and ten Turkish
women were generating income as active members of the
cooperative.
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Figure 4: Volume of e-commerce in Turkey (Turkish Lira,
billions)
Source: E-commerce Information Platform.
The use of e-commerce, particularly B2C (business-to-consumer,
including online retailing), has grown during the pandemic in Turkey.
This trend is likely to continue beyond 2021. With the project’s support,
two women’s cooperatives started to use e-commerce to sell their
products.

to 25 entrepreneurs (15 men and 10 women) to grow and sell
vegetables such as bell peppers and aubergines, which are
widely consumed by locals and SuTPs. The entrepreneurs (all
men) were provided with seedlings, fertilizer and pesticides,
and basic vegetable drying/processing equipment. In order
to encourage participation among women, training was
offered in basic processing and preserving skills to produce
value-added food products. SuTP entrepreneurs then used
these skills to produce Syrian pickled and dried vegetables
and sold these value-added products to SuTPs. As of May
2021, all 22 entrepreneurs have re-invested the income
earned from sales in 2020. Some are now planning to expand
their farm areas by renting more agricultural land.
Demand for traditional Syrian food is high in the
south-eastern provinces of Turkey, where SuTPs
account for more than 20 percent of the population.
Project beneficiaries have improved their production
skills and succeeded in selling their products at the
local level.

İbrahim Cidi, Syrian vegetable farm
entrepreneur, Şanlıurfa

Irem Gülşen, President of the Orhanili
Women’s Cooperative
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“Working with women from different cultures in our
cooperative allowed me to understand the difference
between traditional methods and modern production
techniques and to learn how to integrate them in ways that
meet food regulations. The approach we use is very similar
to the spirit of “imece” found in our region – a symbol of coproduction, co-creation and co-sharing. In return for our
efforts, we earn enough income to meet our needs, which
makes us very happy. However, the bond we developed in
the cooperative is more valuable to us than any monetary
gain. Through our work we have also become more selfaware and grown in self-confidence.”

Meeting the dietary preferences of
SuTPs (family farmers in Şanlıurfa)
Şanlıurfa is one of the provinces with the highest number
of SuTPs. Collectively, they account for 20 percent of the
whole population. In Şanlıurfa, the project provided support
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“The project was a great opportunity for me to improve
my skills through training, apply for grants, enhance my
agricultural production abilities and learn how to operate
in this business. The training I received from the GAPTAEM
experts taught me how to practise cultivation and helped
improve my personal development. The training inputs also
increased my profits – now I use fertilizers and pesticides
more efficiently and consciously. I am happy with the pepper
seedlings provided by GAPTAEM, and as of this year I am
growing and producing pepper seedlings myself. Growing
vegetables results in more profit per unit, especially with
the support of entrepreneurship training. Thanks to the
project I have gained confidence. Today, I grow vegetables
on 22 decares of land which my wife sells in her shop”.
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İzmir, the main port of Turkey, is an important trade centre
for agri-food commodities. Through the project, the Turna
Women’s Cooperative, established with FAO’s support in
2019, expanded its activities into packaging and retailing of
agri-food products certified with the Geographical Indication
(GI) emblem. GI products have gained popularity in Turkish
retail markets in recent years (Figure 5) due to their unique
characteristics, qualities and reputation stemming from
their geographical origin. The Turna Cooperative personally
selects the GI products from women’s cooperatives across
Turkey where they are produced. The project has trained 25
new women members to package these products for storage
and sale in the cooperative’s shop and retail online via
e-commerce platforms such as Trendyol, Getir Yemek and
n11. As of May 2020, 14 project beneficiaries were earning
their livelihoods as members of the cooperative.
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Figure 5: Number of registered GI products in Turkey

Safaa Alhaji Abbas, Syrian
entrepreneur, İzmir
“I participated in this
project
to
learn
a
profession and to earn an
income. During the project
activities, I learned a lot
about cooking, storage
and hygiene. Thanks to
the cooperative I am now
© FAO
considering working in
different areas to improve my knowledge. I am happy with
our achievements in the cooperative and would like to
continue working there.”

Inclusive support for better
participation of caregiving women

© FAO

“My children are very happy with this project – I was
happy too, but they were happier. They have enjoyed
many activities here.”— Manal el Ahmed, SuTP beneficiary, Bursa.
FAO has established partnerships at the local level with
Provincial Directorates of Agriculture and Forestry and
GAPTAEM, improving collaboration with other local
stakeholders and increasing local ownership. In Bursa, the
Orhaneli municipality offered in-kind support to the project
cooperative in the form of a suitable venue. In addition, the
Orhaneli local public education centre provided childcare
free-of-charge to look after the children of entrepreneurs
while they participated in project activities.

Source: Turk Patent.

Main objective:
To promote self-reliant livelihoods
among SuTPs and host communities
(mainly women) through employment and
micro-entrepreneurship support.

Implementing partners:
• Provincial Directorates of Agriculture and
Forestry (PDoAF) in Bursa and İzmir
• Şanlıurfa GAPTAEM (GAP Agricultural
Research Institute)
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From the People of
Japan

The project is made possible by generous financial
contributions from the Government of Japan. During the
past three years, ten activities have been implemented
in five provinces of Turkey to support the livelihoods of
Syrians and their Turkish host communities.
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Packaging and retailing GI agri-food
products (women’s cooperative in
İzmir)
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