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The Caribbean Natural Resources Institute (CANARI) and the Department of Marine Resources (DMR) in Saint Kitts and Nevis engaged
fisherfolk and their organisations in Sandy Point in value chain analysis to systematically assess how climate change impacts on fisheries-

related enterprises, from harvesting to processing to marketing and sales, and identify actions to reduce these impacts and add value to their (cooler, ice) h:gﬁ:;\i;h with
fish products. This was conducted in 2020 under the Climate Change Adaptation in the Eastern Caribbean Fisheries Sector Project —
(CC4FISH). The reef-trap fishery (e.g. snapper, doctor fish, hein fish) was the focus of the value chain analysis in Sandy Point. L o e ' 1
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