
The Food and Agriculture Organization of the United Nations (FAO) Strategic Framework 2022-31 outlines 
the Organization’s commitment to MORE efficient, inclusive, resilient and sustainable agrifood systems for 
better production, better nutrition, a better environment, and a better life, leaving no one behind. These four 
betters are the aspirations of FAO, and the organizing principles of our work for the coming decade. They 
demonstrate a commitment to better nutrition, while linking sustainable production and decent livelihoods 
with the urgent need to protect and regenerate our environment. 

In 2021, FAO Members approved the 2021-2025 Vision and Strategy for FAO’s Work in Nutrition, to provide 
guidance and accountability for leveraging all entry points across agrifood systems to enable healthy diets, 
for better nutrition and beyond.

FAO has experience and expertise across agrifood systems – from ecosystems inputs all the way to the consumption 
and disposal of foods – and thus there are myriad opportunities to support healthy diets across all areas of work that 
we do.

Better nutrition offers one of the greatest developmental opportunities in the world today. Reducing wasting, 
stunting, underweight, micronutrient deficiencies, overweight, obesity and diet-related non-communicable 
diseases will contribute to reaching several of the Sustainable Development Goals (SDGs). However, no 
single country is on track to meet global nutrition targets. One in nine people is hungry, one in three is 
overweight or obese, almost a quarter of children under 5 are stunted, and 45 million suffer wasting.

A major challenge to improving nutrition is the inadequacy of current diets. Across geographies and 
populations, people are eating diets with deficiencies, excesses and imbalances of energy and nutrients, 
impairing their health, growth and development, and leading to all forms of malnutrition and premature 
death.

While good nutrition requires improvements in many other areas (for example hygiene and sanitation, 
livelihoods, women’s empowerment) healthy diets are the cornerstone.

Healthy diets are adequate, safe, diverse and balanced in terms of both quantity and quality. They can be composed 
in different ways depending on age, geography, gender, health status and cultural preference. Regardless of 
specific dietary needs, healthy diets limit the level of agents that cause food-borne diseases, and provide the 
nutrients and energy necessary for individuals to live a healthy life. Clean drinking water is also a fundamental 
component of healthy diets.
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An agrifood systems approach to enabling healthy diets considers agrifood systems in their entirety. It takes 
all the different elements of agrifood systems into account, as well as their interconnected relationship and 
related effects. It prioritises the system’s efficiency, inclusiveness, resilience and sustainability to improve 
health, social, economic and environmental outcomes.

FAO MEMBERS HAVE CALLED FOR MORE ACTION IN AGRIFOOD SYSTEMS FOR HEALTHY DIETS:

THE COMMITTEE ON WORLD FOOD SECURITY ADOPTS VOLUNTARY GUIDELINES ON FOOD 
SYSTEMS FOR NUTRITION. 
THE UN FOOD SYSTEMS SUMMIT PLACES HEALTHY DIETS AT THE FOREFRONT OF ITS WORK. 
THE NUTRITION FOR GROWTH SUMMIT IDENTIFIES FOOD SYSTEMS AS ONE OF THREE CORE 
AREAS FOR COMMITMENTS. 

THE UN DECADE OF ACTION ON NUTRITION’S FIRST ACTIVITY IS TO IMPROVE DIETS THROUGH 
AGRIFOOD SYSTEMS.

THE ROME DECLARATION ON NUTRITION ACKNOWLEDGES THAT CURRENT AGRIFOOD SYSTEMS 
ARE INCREASINGLY CHALLENGED TO PROVIDE SAFE, DIVERSIFIED AND NUTRIENT RICH FOOD 
FOR ALL.

2021

Agrifood systems have a vital role in enabling healthy diets for all. An agrifood system encompasses all the 
elements, activities and outcomes related to food, from ecosystem inputs to production and processing, 
through to delivery and consumption, and finally to disposal. This system includes resources, people, 
processes, infrastructure, policies, supply chains, consumer behaviour, socio-economic outcomes and 
environmental impacts.

However, agrifood systems are not working optimally to enable healthy diets. Policies across agrifood 
systems are often inconsistent with healthy diets. Policies that may benefit healthy diets are often isolated, 
unaccompanied by coherent policy across the entire system. 

Additionally, agrifood systems face significant and interconnected stresses, including a degrading environment, 
climate change, poverty, conflict and fragmented governance.

DIETS AND AGRIFOOD SYSTEMS

THE COVID-19 PANDEMIC HAS EXPOSED 
THE INTERCONNECTION AMONG AGRIFOOD 
SYSTEMS, DISEASE AND ENVIRONMENTAL 
SUSTAINABILITY. THIS IMPLIES THE NEED TO 
STRENGTHEN THE ONE HEALTH APPROACH, 
TO ENSURE AGRIFOOD SYSTEMS DELIVER 
BETTER OUTCOMES.

COVID-19 HAS ALSO UNDERLINED THE 
IMPORTANCE OF UNIVERSAL, OPEN, FAIR 
AND NON-DISCRIMINATORY TRADE RULES 
IN AGRIFOOD SYSTEMS.

2016

2014

©
FA

O
/R

ic
c
ar

d
o

 D
e
 L

u
c
a

2



33

FAO’s work in nutrition is to define and advocate for improvements in all forms of malnutrition through 
integrated and food-based approaches, agrifood systems and healthy diets.

FAO has the unique comparative advantage to work in partnership to accelerate policies and actions across 
agrifood systems to enable healthy diets for all. Additionally, FAO strives to improve social, economic and 
environmental outcomes. As such, FAO has a key role to play in strengthening agrifood systems, and in 
tackling trade-offs, harnessing synergies, and creating policy coherence to achieve healthy diets.

FAO works in partnership with sister UN agencies and an array of stakeholders at global, regional, national 
and grass roots level to achieve the SDGs and global nutrition targets, advance the UN Decade of Action on 
Nutrition, and ensure no one is left behind in the fight to end hunger and achieve an equitable world for all.

THE ROLE OF FAO

FAO’s vision for nutrition is a world where all people eat healthy diets from efficient, inclusive, resilient and 
sustainable agrifood systems. To deliver this vision, FAO’s mission in nutrition is to tackle malnutrition in all its 
forms by accelerating impactful policies and actions across agrifood systems, to enable healthy diets for all.  
Through this mission, FAO will contribute to the achievement of targets across the SDGs.

FAO’s work in nutrition
VISION AND MISSION

GUIDING PRINCIPLES FOR AGRIFOOD SYSTEMS TO ENABLE HEALTHY DIETS AT SCALE:

• People must be placed at the centre
• Adaptation to local, national and regional context is vital
• No one can be left behind
• Gender equality is critical
• Efforts should build upon the right to adequate food
• Innovation is urgently needed
• Agrifood systems must be efficient, inclusive, resilient and sustainable
• Working in partnership is essential

Healthy diets  
from efficient, 

inclusive, resilient 
and sustainable  

agrifood systems

Figure 1 : FAO’s mission in nutrition contributes to the achievement of numerous Sustainable Development Goals

Source: developed by the authors on the basis of SDG graphics
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FAO’s work in nutrition benefits from a PATHWAY TO IMPACT framework (Figure 2). This framework illustrates 

how FAO will realise its mission in nutrition to enable healthy diets for all through efficient, inclusive, resilient 

and sustainable agrifood systems. FAO’s work in nutrition comprises five interdependent action areas, which 

each contain three specific actions. The action areas are broad enough to accommodate a diversity of 

activities driven by country context, yet specific enough to inform prioritization of activities for greatest 

impact.

ACTION AREAS, OUTCOMES AND ACCOUNTABILITY
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To tackle malnutrition in all its forms by accelerating impactful policies and actions across agrifood systems to enable healthy diets for all

Contribute to the Sustainable
Development Goals
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FAO MISSION FOR NUTRITION

A world where all people are eating healthy 

diets from efficient, inclusive, resilient and 

sustainable agrifood systems

FAO VISION FOR NUTRITIONAGRICULTURE AND 
FOOD SUPPLY CHAINS

EFFICIENT, INCLUSIVE, RESILIENT AND SUSTAINABLE AGRIFOOD SYSTEMS

FOOD ENVIRONMENT CONSUMER

producing, processing, 
distributing, trading, 
selling and serving 
foods that contribute to 
healthy diets

making healthy diets 
available, affordable, 
accessible, culturally 
acceptable & appealing

have the access, 
means, motivation & 
competences needed 
to practice & demand 
healthy diets

USING EVIDENCE            
CATALYSING POLICY 
& ACTION

STRENGTHENING 
COMMITMENT

BUILDING 
CAPACITIESUSING DATA                  

GENERATE, COLLATE, 
SHARE DATA AND 
METRICS

GENERATE, COLLATE, 
SHARE PROMISING 
OPTIONS 

CONVENE DIALOGUE 
FOR POLICY 
COHERENCE

INCLUDE HEALTHY 
DIETS IN AGREEMENTS, 
LAWS, ETC. 

PROVIDE POLICY 
AND TECHNICAL 
ASSISTANCE 

PROVIDE GUIDANCE 
AND TECHNICAL 
ASSISTANCE

GENERATE EVIDENCE 
ON SYNERGIES AND 
TRADE OFFS

ENGAGE WITH 
PRIVATE SECTOR AND 
INVESTORS

PROMOTE HEALTHY 
DIETS IN NUTRITION 
GOVERNANCE

PROVIDE TRAINING 
MATERIALS AND 
INNOVATIVE CAPACITY 
STRENGTHENING

MONITOR RELEVANT      
SDG INDICATORS 

FACILITATE EVIDENCE 
OF IMPACT OF POLICY 
& ACTION

COLLABORATE 
FOR FOOD-BASED 
COLLECTIVE ACTIONS

ALIGN NUTRITION 
STRATEGY AND FAO 
INITIATIVES

Source: adapted from PC 130/5. Figure 2. Pathway to impact of the Vision and Strategy for FAO’s Work in Nutrition

STRENGTHEN CAPACITIES 
FOR EDUCATION 
INTERVENTIONS

Figure 2. FAO’s work in nutrition: PATHWAY TO IMPACT
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Actions:
• generate, collate, share and communicate options for policies and actions that will impact agrifood systems 
to achieve healthy diets, including knowledge, innovations and practices which will make agrifood systems 
more efficient, inclusive, resilient and sustainable; reduce food loss and waste; increase product diversity; 
and increase consumer demand for healthy diets
• generate and communicate evidence on trade-offs and synergies between policies and actions for healthy 
diets with those for social, economic and environmental outcomes of agrifood systems
• facilitate the generation of evidence on policies and actions to inform the design and implementation of 
future options which enable healthy diets

Outcome two:
Decision-makers use a larger body of evidence to design and implement impactful and coherent policies 
across agrifood systems for healthy diets.

ACTION AREA TWO: USING EVIDENCE

Actions:
• generate, collate, visualize, share and communicate data and metrics on people’s diets and agrifood 
systems, with a focus on people in rural communities whose livelihoods depend on the agrifood system; 
marginalized urban populations; women and young children; youth; indigenous people; migrants; persons 
with disabilities; and people experiencing humanitarian crises, conflict and fragility

• provide guidance and technical assistance to global, regional, national and local stakeholders on data 
collection, analysis and reporting; and how to understand, use and communicate data to inform policies and 
actions to enable healthy diets
• monitor SDG indicators relevant to diets to inform decision-making and track progress towards SDG targets

Outcome one:
Decision-makers use more and better data to guide the selection, design and implementation of impactful 
policies and actions across agrifood systems for healthy diets.

ACTION AREA ONE: USING DATA
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Actions:
• convene and participate in multi-stakeholder dialogues, at all levels, enhancing coherence between policies 
and actions to enable healthy diets and other social, economic and environmental outcomes; discuss how 
to tackle controversial trade-offs
• engage with private-sector actors, and financial and investment institutions, in innovative ways to achieve 
healthy diets from efficient, inclusive, resilient and sustainable agrifood systems, through new business 
models, entrepreneurship, financing opportunities for small- and medium-sized enterprises, and partnerships, 
while always avoiding conflicts of interest
• engage with representatives of civil society and indigenous peoples, as well as other stakeholders, in global, 
regional and national collective action on food-based approaches and healthy diets, alongside other ways to 
tackle malnutrition in all its forms

Outcome three:
Greater coherence exists between policies designed to achieve nutrition, social, economic and environmental 
outcomes of agrifood systems, and there is greater collective action on healthy diets. 

Actions:
• provide policy and technical assistance to all decision-makers and implementing actors to design, implement 
and scale up policies and actions across agrifood systems to enable healthy diets and other outcomes
• provide training materials, guidance, toolkits, innovative learning modalities and standards for governmental 
decision-makers, to diagnose problems and identify solutions across agrifood systems to enable healthy 
diets
• strengthen the capacity of civil society, academia, rural advisory and agricultural extension services, farmers’ 
associations, indigenous peoples’ groups, youth groups and schools to develop, implement and evaluate 
awareness-raising interventions on the role of agriculture, value chains, food environments, gender, climate 
change, natural resource management and consumer behaviour to enable healthy diets

Outcome four:
FAO Members, and global, regional, national and local stakeholders, implement policies, laws, investments 
and innovative actions at scale across agrifood systems to enable healthy diets.

ACTION AREA THREE: CATALYSING POLICY AND ACTION

ACTION AREA FOUR: BUILDING CAPACITIES

Actions:
• promote the incorporation of healthy diets as a goal for policies and actions across agrifood systems 
into relevant global, regional and national agreements, laws, Codex Alimentarius Commission standards, 
investments and funding mechanisms, multi-stakeholder processes and country-level guidance
• continue to support, promote and contribute to effective nutrition governance at global and national levels 
through commitments to UN Nutrition, the Committee on World Food Security, the Scaling Up Nutrition 
movement, and other coordination mechanisms, platforms and partnerships
• align FAO’s work in nutrition with new corporate initiatives, including the Hand-in-Hand Initiative, the FAO 
Strategic Framework, FAO’s Medium-Term Plan, new FAO policies and the workplans of existing FAO policies 
and strategies

Outcome five:
Global, regional and national bodies have a stronger commitment to healthy diets. 

FAO has designed a dedicated accountability framework to monitor progress. Each action will be measured 
against output indicators to ensure that FAO holds itself accountable for contributing to its mission in nutrition.

ACTION AREA FIVE: STRENGTHENING COMMITMENT
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In order to complete its ambitious work in nutrition, FAO has developed an implementation plan (illustrated 
in Figure 3 below) which outlines the enabling factors that FAO will foster or develop.

IMPLEMENTATION PLAN

Figure 3: Enabling factors for FAO’s work in nutrition

COMPONENTS OF ORGANIZATIONAL CHANGE FOR ENSURING AN ENABLING ENVIRONMENT FOR SUCCESS

    CULTURE 

• Leading by example
• Collective ownership

    PROCESSES 

• Financial resources
• Monitoring

    PEOPLE 

• Nutrition  
awareness/nowledge

• Nutrition expertise

Source: Adapted from D. Cohen. 2005. The Heart of Change Field Guide. Harvard Business Review Press
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Healthy diets are the cornerstone of good nutrition, and agrifood systems have a vital role to play in enabling 
healthy diets for all. However, agrifood systems are not working optimally, and face significant stresses.

FAO’s mandate includes raising levels of nutrition. The Strategic Framework 2022-31 commits FAO to a 
strategic focus of the transformation to MORE efficient, inclusive, resilient and sustainable agrifood systems 
for better production, better nutrition, a better environment, and a better life, leaving no one behind.

The Vision and Strategy for FAO’s Work in Nutrition supports prioritization to design, develop, and support 
policies and actions in support of healthy diets for all. Offices and units across FAO can use it to define 
activities which, implemented in partnership and aligned with Members’ needs, will support FAO’s mission in 
nutrition, FAO’s mandate of raising levels of nutrition and, most importantly, Members’ efforts to reach the 
SDGs.

Through its work in nutrition, FAO will tackle malnutrition in all its forms by accelerating impactful actions 
and policies that create efficient, inclusive, resilient and sustainable agrifood systems. Such systems are 
essential to achieving a world where everyone can access, afford and consume a healthy diet.

For more information visit www.fao.org/nutrition

SUMMARY

©
 FA

O
, 2

02
2

CB
69

61
EN

/1
/1

0.
21

, r
ev

ise
d 

ve
rs

io
n

Some rights reserved. This work is available 
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