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Emergency Management Centre
for Animal Health
The global centre for animal health
emergency management

Purpose
Reduce the impact of animal health
emergencies, whether caused by natural
occurrence, or accidental or deliberate
introduction by enhancing country,
regional and international preparedness
and response capacity

Vision
A world prepared to manage high impact
animal health-related emergencies
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Foreword
Animal health emergencies are evolving. Over the past five years there has been an
increase in major inter-regional disease spread events, such as eastward extensions
of African swine fever (ASF) and lumpy skin disease (LSD) in Asia, a re-emergence
of ASF in the Caribbean after a 40-year absence, and, with the changing climate,
more frequent risk warnings on Rift Valley fever (RVF). The impact of ASF has
even significantly affected global cereal market prices, therefore impacting the
global economy. Since most livestock are not insured, and most owners are not
compensated for losses, the impacts can be devastating. As a result, high impact
transboundary animal diseases (TADs) should be included in countries’ national
disaster risk reduction plans as an essential contribution to poverty reduction and
Sustainable Development Goal (SDG) 1 (No Poverty).
The Food and Agriculture Organization of the United Nations (FAO) Emergency
Management Centre for Animal Health (EMC-AH) is a component of FAO’s overall
emergency prevention framework for food chain crises. The Centre forms a part
of this system, informed by the Global Early Warning System and risk assessment
activities under the Emergency Prevention System for Animal Health (EMPRES-AH).
It works with FAO technical officers and TAD experts including Emergency Centre for
Transboundary Animal Diseases (ECTAD) country teams to deliver support to FAO
members to prevent or limit the spread of high impact animal diseases.
Under the new FAO Strategic Framework, EMC-AH activities support the “One Health”
priority programme area, which now includes an “all hazards” approach to threats
to animal, plant, aquaculture, forest and environmental health, and contributes to
the systems for food safety crisis management. Activities are carried out with key
multisectoral partners to ensure a One Health approach, bridging the gap between
animal, human and environment interfaces.
A One Health approach has been at the forefront of EMC-AH’s activities since its
inception in 2006. The Centre collaborates on an operational basis with the World
Health Organization (WHO) and the World Organisation for Animal Health (OIE) to
effectively deploy field missions, coordinate animal health emergencies through
Incident Coordination Groups (ICGs), and through the development of a global and
regional animal health emergency coordination strategic action plan and an animal
health emergency operations management manual.
In addition, through EMC-AH, FAO has actively participated in the G7 Global
Partnership Against the Spread of Weapons and Materials of Mass Destruction
since 2017. This involvement led to a first-of-its-kind collaboration between OIE,
the International Criminal Police Organization (INTERPOL) and FAO that was
launched to collectively enhance resilience against agro-terrorism and agro-crime
by assessing and reacting to global agro-terrorism and agro-crime trends and
threats. Since the implementation of the FAO portion of this project by EMC-AH,
the Centre has incorporated biothreat modules into Good Emergency Management
Practice (GEMP) workshop materials and into assessment tools such as the
Surveillance Evaluation Tool (SET).
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Through its unique position as a technical collaboration between the FAO Office
of Emergencies and Resilience (OER) and the FAO Animal Production and Health
Division, EMC-AH is able to effectively and rapidly support FAO divisions, country and
regional offices, and international partners, to reduce the threat of animal diseases
to food security, agricultural development, social stability and trade. This work is
made possible thanks to the financial and technical support of the Centre’s donors
and partner organizations. With that support, EMC-AH, together with partners,
can maintain its commitment to build global capacity to quickly and successfully
respond to and prepare for animal health emergencies.
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Rein Paulsen

Keith Sumption

Director
Office of Emergencies and Resilience,
FAO

Chief Veterinary Officer/Leader
Animal Health Programme
Officer-in-Charge daily matters
Animal Production and Health
Division, FAO

Words from the Manager
The significance of Emergency Operations Centres (EOCs) and emergency managers
is on the rise in a world still coping with the coronavirus disease 2019 (COVID-19)
crisis. The pandemic has shown that, even after many years of preparedness
activities and the development of new tools in emergency management, the role
of EOCs worldwide has often been underestimated. The need to reinforce scientific
and expert-based advice to risk managers has become increasingly clear.
More than ever before, a One Health approach to disease emergency
management is needed. Strengthening the basic service delivery of veterinary
services and enabling them to be considered as real partners is essential to any
multisector initiative to ensure a resilient and functioning system. In the current
COVID-19 climate, there is an urgency to recognize the essential role veterinary
services play in ensuring public health and social stability. Protecting animal health
is crucial not only because it can prevent the spillover of disease from animals to
humans, but also because livestock is a source of valuable nutrition and income
for many communities, and diseases affecting animals can have a devastating
impact on animal productivity and human health, as well as on access to markets,
education and health systems, and therefore on the economic development,
livelihoods and food security of the population.
As the FAO global centre for animal health emergency management, EMC-AH plays
a critical role in strengthening preparedness and response capacity to reduce
the impact of animal health emergencies at country, regional and global levels.
Through the Centre’s strong partnerships, it continues to contribute to bolstering
the resilience of livelihoods to animal health-related emergencies and zoonoses
through the core pillars of its Strategic action plan: preparedness, response,
incident coordination, collaboration and resource mobilization.
During the reporting period, November 2020–October 2021, the FAO Progressive
pathway for emergency preparedness (PPEP) tool was finalized and tested in more
than 14 countries. The PPEP’s self-assessment tool helps countries to develop
and improve their animal health emergency management capabilities. It captures
information about a country’s level of capability to prepare for and respond to
animal health emergencies and pinpoints how countries can work both separately
and together to assist each other in reaching an adequate level of preparedness.
In addition, through EMC-AH’s missions, countries’ operational readiness has been
enhanced, as was their ability to detect and enable a better response to adverse
events. Despite the ongoing COVID-19 restrictions, EMC-AH provided direct support
to thirteen countries to address emergencies, including through four in-person
missions.
EMC-AH continues to lead the global coordination for animal health emergencies
through active ICGs to increase information sharing at the global level and enhance
collaboration with key partners in countries and regions, ensuring that efforts are
aligned and resources are used efficiently and sustainably.
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In line with FAO’s Strategic Framework, which seeks to support the 2030 Agenda,
EMC-AH looks to the four betters (better production, better nutrition, better
environment and better life) to guide its work. Improving the health of livestock
contributes directly to the SDGs, in particular: No Poverty (SDG 1), Zero Hunger
(SDG 2), Gender Equality (SDG 5) and Reduced Inequalities (SDG 10), by helping
to ensure more sustainable livelihoods for rural populations.
This annual report summarizes the successes and activities carried out by EMC-AH
during the 12-month reporting period. It is testament to the Centre’s commitment
to building a world prepared to manage high impact animal health emergencies,
ensuring better lives and livelihoods for all.

Ludovic Plée
EMC‑AH Manager
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Abbreviations and acronyms
AAR

After Action Review

AH-EOC

Animal Health Emergency Operations Centre

Animal health AAR guide

Guide to conducting After Action Reviews for animal health emergencies

ASF

African swine fever

BHA

Bureau for Humanitarian Assistance

CERF

Central Emergency Response Fund

COVID-19

Coronavirus disease 2019

DTRA

Defense Threat Reduction Agency

ECOWAS

Economic Community of West African States

ECTAD

Emergency Centre for Transboundary Animal Diseases (FAO)

EMC-AH

Emergency Management Centre for Animal Health (FAO)

EMPRES-AH

Emergency Prevention System for Animal Health (FAO)

EOC

Emergency Operations Centre

FAO

Food and Agriculture Organization of the United Nations

FMD

Foot-and-mouth disease

GEMP

Good Emergency Management Practice

GEMP manual

Good emergency management practice: The essentials

HPAI

Highly pathogenic avian influenza

ICG

Incident Coordination Group

INTERPOL

International Criminal Police Organization

LSD

Lumpy skin disease

MAFF

Ministry of Agriculture, Forestry and Fisheries

OER

Office of Emergencies and Resilience (FAO)

OIE

World Organisation for Animal Health

PPE

Personal protective equipment

PPEP

Progressive Pathway for Emergency Preparedness

RVF

Rift Valley fever

SDG

Sustainable Development Goal

SET

Surveillance Evaluation Tool

SFERA

Special Fund for Emergency and Rehabilitation Activities (FAO)

SOP

Standard operating procedure

TAD

Transboundary animal disease

TCP

Technical Cooperation Programme (type of funding used by FAO)

ToT

Training of trainers

TWG

Technical Working Group

TTX

Tabletop exercise

UN

United Nations

USAID

United States Agency for International Development

WHO

World Health Organization
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Key achievements
Preparedness
ﬁ One workshop carried out in Cameroon, with remote support
from EMC-AH, to introduce and update the Cameroon version of
the Manual for the management of operations during an animal
health emergency.
ﬁ One tabletop exercise (TTX) on the management of an animal
health threat conducted in Cameroon, with remote support from
EMC‑AH, to test and validate the customization of the Manual for the
management of operations during an animal health emergency.
ﬁ PPEP piloted in a subregional format in West Africa (14 countries)
and in one country in East Africa.
ﬁ Eighteen countries in Asia and the Pacific and six countries
in Latin America and the Caribbean have been identified to
undertake PPEP self-assessment – specific regional coordinators in
those regions have been trained in applying PPEP.
ﬁ One training of trainers (ToT) online session on the FAO SET and its
new biothreat detection module was completed in North Africa,
training 18 North African vets and nine police officers, customs
agents and members of the military.
ﬁ One SET field mission carried out in Tunisia incorporating the new
biothreat detection module.
ﬁ The third edition of the Good emergency management practice:
The essentials, or GEMP manual, which takes a broader One Health
approach to emergency preparedness, published online.
ﬁ Three preparedness tools developed to enable countries to
self-assess and standardize their animal health emergency
management capacity needs: the PPEP, the Manual for the
management of operations during an animal health emergency
and the Guide to conducting After Action Reviews (AARs) for
animal health emergencies (animal health AAR guide).
ﬁ Five online GEMP modules launched under the new self-directed
e-learning course led by FAO in the region of Latin America and
the Caribbean.
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Response
ﬁ Four rapid response and preparedness in-person missions
deployed, and three remote support missions, to assist countries
to prepare for and/or respond to animal disease outbreaks of ASF,
foot-and-mouth disease (FMD), highly pathogenic avian influenza
(HPAI) and RVF, as requested by their governments.
ﬁ Eight emergency funding support interventions carried out to
assist countries in increasing their capacity to manage animal
health emergencies, and prepare for and respond to animal
health disease outbreaks.
ﬁ Thirteen countries across three regions increased their capacity to
prepare for and/or respond to animal disease outbreaks, thanks to
EMC-AH support.

Incident coordination
ﬁ Two regional ICGs launched to support the coordination of
regional outbreaks of LSD and HPAI.
ﬁ One project supported by EMC-AH’s coordination mechanism
and led by FAO OER, with activities focusing on COVID-19 risk
mitigation among food chain workers.
ﬁ One policy brief on COVID-19 and animals that provides information
on risk mitigation measures for livestock and agricultural
professionals, developed by EMC-AH, EMPRES-AH and the
surveillance team.
ﬁ One publication produced by EMC-AH and EMPRES-AH summarizing
the results of surveys to measure the Impact of COVID-19 on the
delivery of veterinary services and animal disease reporting.

Collaboration and resource mobilization
ﬁ One joint ASF communication campaign launched by FAO and
OIE in 10 languages.
ﬁ Three additional EMC-AH team members onboarded.

Timeline
EMC-AH activities
from November 2020 to October 2021

2020
November 2020
• Joint FAO/OIE/WHO rapid response One Health mission
deployed to Mauritania to support national public
health and animal health authorities in assessing and
responding to RVF outbreaks in the country.
• ASF biosecurity workshop conducted in Nigeria, in
collaboration with FAO ECTAD, to train 116 pig value
chain workers in controlling and preventing ASF from
entering their farms.

December 2020
• Workshop conducted in Cameroon to introduce a
manual for the management of operations during an
animal health emergency with the objective of adapting it
to the national context.
• Experts contributed to the development of an emergency
project in Mauritania, funded by the Central Emergency
Response Fund (CERF), following the EMC-AH mission to
the country. The project was developed at the national
level jointly by FAO and WHO.

2021
January 2021
• EMC-AH began providing remote support to the West Bank
and Gaza following reports of outbreaks of HPAI and FMD.
• EMC-AH provided remote support for a four-day LSD Risk
Assessment workshop in Bangladesh.
• Virtual workshop carried out to introduce the SET
biothreat module to relevant authorities in North Africa.
• Policy brief on COVID-19 and animals published in
collaboration with EMPRES-AH and the FAO animal health
surveillance team, providing information on risk mitigation
measures for livestock and agricultural professionals
following requests from country offices during the regular
COVID-19 ICG meeting.
• Support provided to Senegal after an outbreak of
H5N1 HPAI, to increase the country’s capacity in assessing
animal disposal, and increase awareness on biosecurity
and the capacity to conduct epidemiological investigations
specifically focused on measures for poultry farms.
• Project coordinator onboarded for project funded by
the Ministry of Agriculture, Forestry and Fisheries (MAFF)
of Japan.

xii

April 2021
• LSD resources package shared with Myanmar, comprising
templates for LSD surveillance and contingency plans,
information on LSD vaccines and vaccination strategies,
and examples of standard operating procedures (SOPs)
for laboratory procedures.
• PPEP piloted in a subregional format in West Africa
(14 countries).

March 2021
• Launch of Phase II of the project funded by MAFF.
• Final TWG meeting held under Phase II of the
USAID BHA‑funded project to review the Strategic action
plan for global and regional coordination of animal health
emergencies and discuss next steps.
• Launch of the online self-learning course on
GEMP essentials, developed in Spanish and adapted for the
region of Latin America and the Caribbean.
• Over 30 field agents from the Togo livestock services were
trained and sensitized in managing ASF outbreaks with
funding ensured by EMC-AH.
• Workshop conducted in Cameroon to validate the
customization of the global Manual for the management of
operations during an animal health emergency to the
Cameroon context.
• Decree drafted by the Government of Cameroon for a
national Animal Health Emergency Operations Centre
following the successful national customization of the global
manual to manage animal health emergency operations.
• Preparedness mission launched in Samoa, with remote
support from EMC-AH, in collaboration with FAO’s regional
office, the ECTAD country office and local authorities, to
enhance the country’s ability to detect and respond to ASF.
• EMC-AH ensured funding support for Cambodia, the
Lao People’s Democratic Republic and Viet Nam for the
production of awareness-raising materials on LSD.

February 2021
• Incident coordination specialist onboarded under the project
funded by the Defense Threat Reduction Agency (DTRA).
• One global and two regional Technical Working Group
(TWG) sessions conducted to discuss the draft of the
Strategic action plan for global and regional coordination
of animal health emergencies developed under the project
funded by the United States Agency for International
Development (USAID) Bureau for Humanitarian
Assistance (BHA).
• Through the ICG, colleagues at FAO headquarters and
country/regional offices in West Africa successfully
coordinated the drafting of up-to-date key messages on the
latest Ebola outbreak in Guinea.
• Four-day workshop conducted in North Africa to train
veterinarians, police officers and members of the military on
the SET and the new biothreat module.

May 2021
• EMC-AH began implementing Phase III of the
USAID BHA‑funded project.
• Emergency Reporting Specialist onboarded under the
DTRA project.
• New OER director took up his post at FAO.
• Virtual and in-person hybrid workshop held in Tunisia on
the phases of the project funded by Global Affairs Canada
to build resilience against agro-terrorism and agro‑crime.
• EMC-AH supported Madagascar to respond to an
RVF outbreak and establish the geographical extent
of the disease. Communication material from the
2008/2009 outbreak was updated and widely distributed.

June 2021
• Third edition of the Good emergency management
practice: The essentials manual published online.
• Article announcing the new edition of the GEMP manual
published online.
• Article published on the FAO Food Safety webpage
highlighting FAO’s outreach efforts under a
USAID BHA‑funded project to mitigate the risk of
COVID-19 among food chain workers.

July 2021
• ICG meeting format switched to a monthly basis.
• EMC-AH presented the PPEP tool to USAID BHA.
• EMC-AH presented on RVF and risk communication best
practices, drawing on examples from the Centre’s past
activities, at the European Food Safety Authority crisis
training event.
• ICG meeting on LSD shifted to a regional focus in the
Asia‑Pacific region.
• One hundred and twenty (120) sets of personal protective
equipment (PPE) sent to Ghana to support with the
HPAI outbreak in the country.
• In collaboration with EMPRES-AH, a summary of the
results from a survey on the Impact of COVID-19 on
the delivery of veterinary services and animal disease
reporting was published online.

August 2021
• Recruitment of regional and subregional PPEP
assessment leads.
• Rapid response ASF mission deployed to the
Dominican Republic, following a government request,
in collaboration with OIE, the Regional International
Organization for Plant Protection and Animal Health
and the Inter-American Institute for Cooperation
on Agriculture.
• Preparedness ASF mission deployed to Haiti, in
collaboration with OIE, following a government request.

October 2021
• EMC-AH participated in a high management meeting for
the United Nations (UN) working group on biothreats.
• The Strategic action plan for global and regional
coordination of animal health emergencies shared with
colleagues at FAO headquarters for review.
• Two-pager summarizing the PPEP published online.
• Translation of the third edition of the GEMP manual
launched in Arabic, Spanish and Russian.
• Second PPEP training session carried out in the region of
Asia and the Pacific.
• Two PPEP training sessions carried out in Latin America,
training 12 regional and subregional coordinators in
preparedness tools and protocols.
• SET field mission conducted in Tunisia, with the new
biothreat detection module, to evaluate national
capacity for surveillance detection of agro-crime and
agro-terrorism affecting animal health.
• Animal health AAR guide submitted for publication and
submitted for translation into French.
• Manual for the management of operations during an
animal health emergency submitted for publication.

September 2021
• Regional ICG on HPAI established with participation
from countries in the region of West Africa.
• First PPEP training session carried out in the
FAO Regional Office for Asia and the Pacific, training
five regional and subregional coordinators in
preparedness tools and protocols.
• Rollout of joint FAO-OIE communication campaign
to raise awareness of ASF, in collaboration with OIE
and FAO regional and animal health colleagues.
• First TWG session under Phase III of the USAID
BHA‑funded project held to draft an advocacy plan
for the Strategic action plan for global and regional
coordination of animal health emergencies.
• Rapid response HPAI mission deployed to Togo to
carry out a risk assessment, risk communications, and
laboratory assessment following a government request.
• National TTX conducted in Cameroon to test the national
customization of the global manual on animal health
emergency operations management using the scenario
of a disease threat.

xiii

xiv

PREPAREDNESS

Preparedness

Simulation exercise in
Cameroon to test the
adaptation of the manual
for the management of
operations during an animal
health emergency to the
national context.

©FAO/Jean-Marc Feussom

Under the preparedness pillar, EMC-AH aims to support beneficiaries in building
their capacity to manage, control and curb animal health emergencies. These
actions look to enhance a country’s state of operational readiness ahead of future
events. Adequate preparedness levels are key to ensuring an early and effective
response to animal disease outbreaks, and EMC-AH contributes to countries
building their preparedness through training sessions and a whole suite of tools.

New version of Good emergency management
practice: The essentials
During the reporting period, EMC-AH finalized the third edition of the GEMP manual.
This updated version includes a more holistic approach with greater emphasis on
One Health and incorporates all types of animal health emergencies, including those
caused by natural disasters or non-infectious agents, or due to accidental or
deliberate actions. This new edition, which was developed by EMC-AH with the
support and collaboration of a TWG formed in 2018, was published online in
June 2021. Translations of the manual into Arabic, French, Russian and Spanish are
forthcoming. The Centre delivers training sessions to national veterinary services
around the world on GEMP to assist countries in developing animal health emergency
contingency plans, and all GEMP workshops now reflect the new approach.
In terms of visibility, an article was published on the FAO in Emergencies website to
announce the publication of the third edition of the GEMP manual, in addition to
regular social media posts and the distribution of e-cards, throughout EMC-AH’s
network and the FAO animal health network, to promote the new publication:
twitter.com/FAOLivestock/status/1410578032864239619
twitter.com/FAOLivestock/status/1402941317911560195
twitter.com/FAOLivestock/status/1407295161806340100
1
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Good emergency management practice
remote seminars
In early 2021, EMC-AH led remote seminars to introduce the new approach of the
GEMP to relevant audiences. These seminars were delivered online to colleagues
within the FAO Animal Health and Production division, to staff at INTERPOL and
OIE under a Global Affairs Canada-funded project “Building resistance against
agro‑terrorism and agro-crime”, and to FAO Plant Health colleagues to support the
One Health approach.

Expanding the preparedness toolkit
This year, EMC-AH has been developing its preparedness toolkit with the PPEP and
the animal health AAR guide thanks to funding from USAID BHA, and the Manual for
the management of operations during an animal health emergency, thanks to
funding from DTRA.

Carrying out an After Action Review of a country’s emergency response provides the
opportunity to highlight what was done well and what gaps remain in terms of animal
health emergency management. The forthcoming animal health AAR guide provides

©FAO/Jean-Marc Feussom

Participants attend a
simulation exercise in
Cameroon to test the
customized manual for the
management of operations
during an animal health
emergency.

These preparedness tools are being developed for countries to assess and address
their emergency preparedness levels and to assess their response to emergencies.
The PPEP was developed by EMC-AH as a qualitative self-assessment process to
assess countries’ readiness in terms of animal health emergency management,
and identify and prioritize capacity gaps to be addressed according to national
capabilities. For a more in-depth understanding of the PPEP, go to the “In focus”
section of this annual report.
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PREPAREDNESS

an outline of contemporary approaches to AARs and lessons management with
specific aspects and examples as they relate to animal health emergencies. Veterinary
services and competent authorities responsible for managing the response to animal
health emergencies can apply the principles in this guide at the country level, or in
other settings, such as producer organizations, multi-country regional commissions
or international organizations. The guide will be published online during the next
reporting period and will be available in additional languages in 2022.
In 2021, EMC-AH finalized the development of an additional tool which mirrored the
terms and approaches presented in the revised GEMP manual – the Manual for the
management of operations during an animal health emergency, developed with
guidance from a working group comprised of over 16 experts from FAO and partner
organizations, designed for countries to prepare and manage operations during an
animal health emergency. It was developed under an FAO project titled
‘Development and Piloting of an Animal Health Emergency Operations Centre
Framework’, funded by DTRA. (See Success story)
Read more online: FAO successfully pilots an animal health emergency
operations manual in Cameroon: FAO in Emergencies
www.fao.org/emergencies/fao-in-action/stories/stories-detail/en/c/1455113/

In addition, a preparedness toolkit is being developed under the project to build
resistance against agro-terrorism and agro-crime affecting animal health, funded by
Global Affairs Canada, which will include tools for GEMP workshop facilitators and
for ToT workshops. These tools include an additional module on the intentional
misuse of pathogens related to agro-crime or agro-terrorism affecting animal health.
Under the same project, the module was incorporated into FAO’s SET training.
EMC-AH and FAO animal health colleagues, including the new module, introduced
the SET to veterinarians, military personnel and police officers in North Africa during
training sessions in Tunisia in February and October 2021.
twitter.com/FAOLivestock/status/1452615057469280259

EMC-AH leads a virtual
workshop to train vets,
police officers and military
personnel in North Africa
on the SET and the Biothreat
Detection Module under
a joint project with OIE
and INTERPOL.

©FAO/North Africa and Near East

twitter.com/FAOLivestock/status/1357691176653115392

Preparedness
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©FAO/North Africa and Near East

FAO meets stakeholders
in Tunisia, with INTERPOL
colleagues supporting
remotely, to carry out
interviews with the SET and
the Biothreat Detection
Module to evaluate national
capacity for surveillance
detection of agro-crime and
agro-terrorism affecting
animal health.

New online GEMP Essentials training course
A new self-directed online course on the principles of GEMP in the region of Latin
America and the Caribbean was produced by the regional FAO office in
collaboration with EMC-AH. In April 2021, EMC-AH supported communication
activities to promote the launch of the course, in collaboration with
FAO headquarters Animal Health and Production colleagues and communication
colleagues in FAO’s regional Office for Latin America and the Caribbean, through an
e-card that was disseminated widely through EMC-AH’s network and FAO’s animal
health network, in addition to social media posts. The development of this online
training proved a key component in strengthening the coordination of activities and
collaborative efforts between EMC-AH and the region (the English and French
versions of the training are forthcoming).
Course link: Buenas prácticas de gestión de emergencias en sanidad animal
(GEMP) | Núcleo de Capacitación en Políticas Públicas | Oficina Regional de la
FAO para América Latina y el Caribe
www.fao.org/in-action/capacitacion-politicas-publicas/cursos/ver/en/c/1315181/
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Participants gather for a national TTX carried out in Cameroon under the project funded by DTRA.

EMC-AH success story: Animal health emergency operations manual successfully piloted
in Cameroon
FAO supported Cameroon’s veterinary services
in building their capacity to better prepare for
animal health emergencies by adapting the
global version of an animal health emergency
operations management manual to the
Cameroon context. This led to the issuance of
a decree for the establishment of a national
Animal Health Emergency Operations Centre
(AH-EOC) in the country.
EMC-AH, under a project funded by DTRA1,
collaborated with a working group of experts to
gather real-life examples and lessons learned before
drafting the Manual for the management of operations
during an animal health emergency. The objective
of this manual is not only to provide guidance to
users on how to develop the necessary animal
1

health emergency management capacities during
“peacetime” but also to facilitate its customization
to a national context to be applied at country level.
Cameroon was selected under the project as a
country to pilot the adaptation of the manual to local
conditions. In order to do so, the Cameroon veterinary
services appointed a working group of experts to
develop a national version of the manual. During two
workshops held in December 2020 and April 2021, the
national working group customized the global manual
to produce the Manuel pour la gestion des operations
lors d’une urgence zoosanitaire au Cameroun (Manual
for the management of operations during an animal
health emergency in Cameroon). This process
involved the engagement of not only the veterinary
services but of many partners from the Cameroon

The content of the information does not necessarily reflect the position or the policy of the Federal Government of the
United States, and no official endorsement should be inferred.
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One Health platform, who also took into account the
One Health approach to animal health emergency
management, including the involvement of both
public health and environment sectors.
The final draft of the Cameroon version of the manual
was then transmitted to the national Ministry of
Livestock, Fisheries and Animal Industries.
At the same time, as the manual was being
customized a decree was drafted in Cameroon for the
establishment of a national AH-EOC to support the
work of the veterinary services. This decree is set to
pass through the appropriate government channels
and will set the stage for the establishment of a
physical structure required by the veterinary services
to host a unit specialized in emergency operations,
therefore further enabling the management of animal
health emergencies at country level.
In September 2021, the Cameroon version of the
manual was tested in a national TTX attended by
veterinary services staff from all regions of the
country and partners from the One Health platform.
A scenario of an outbreak of ASF was chosen for this
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exercise, which was supported by the Ministry and
FAO Cameroon, as well as by EMC-AH colleagues
(remotely). The simulation exercise was combined
with a training session on the use of the PPEP selfassessment preparedness tool.
This outcome of EMC-AH’s engagement with the
Cameroon veterinary services is a milestone in the
advancement of capacity building of animal health
emergency management in Central Africa. This is of
utter importance, as strengthening veterinary services
in emergency management will increase the efficacy
of any One Health initiative. The Manual for the
management of operations during an animal health
emergency is set to be published in English and French
in early 2022.
Given the increase in the occurrence of regional
health security emergencies, such as the recent
widespread outbreaks of HPAI in several countries
in West Africa, the experience gained by Cameroon
may also be used in the regional context and
is set to become a source of knowledge and
recommendations.

©FAO

RESPONSE

Response

EMC-AH is actively engaged in the response phase of the emergency management
cycle. Upon official requests from governments, EMC-AH, together with partners
such as OIE and WHO, deploys rapid response missions to support countries around
the world in preparing for and responding to outbreaks of animal diseases.
EMC‑AH provided direct support to thirteen countries across three regions during
the reporting period. Four of these were in-person missions, while additional
support was provided either through emergency funding support or remote
missions due to COVID-19-related restrictions. It is important to note that, as a result
of an increase in visibility among beneficiaries thanks to ICGs and project activities,
this reporting period included more country actions than ever before. EMC-AH’s
missions enhance countries’ operational readiness and ability to detect and enable
better response to adverse events affecting animal health, food security and
livelihoods. Following a mission, EMC-AH ensures that follow-up activities are
initiated either through FAO country offices or partner organizations.

Missions and remote support
Mission team member speaks
with a local epidemiologist
and the OIE focal point for ASF
activities during an EMC-AH
preparedness mission to Haiti.

During the reporting period, EMC-AH, with experts from OIE and WHO, deployed
preparedness and response missions, as well as provided technical support,
to countries in the regions of Africa, Asia and the Pacific, and Latin America
and the Caribbean.
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Support provided by EMC-AH to countries during the period of November 2020 to October 2021

West Bank and Gaza Strip
HPAI
| FMD

Dominican Republic
ASF
Mauritania
RVF
Haiti
ASF

Senegal
HPAI

HPAI

Togo
| ASF
Nigeria
ASF

Source: United Nations. 2020. World map. [online]. [Cited 18 November 2021]. https://www.un.org/
geospatial/content/map-world, modified by EMC-AH team to highlight countries supported during
the period of November 2020 to October 2021 (December 2021).

Madagascar
RVF

African swine fever – Nigeria

©FAO/Nigeria

In September 2020, an outbreak of ASF was detected in Nigeria. An official request for
emergency assistance was received from the national veterinary services through the
FAO country office, to manage the animal health event. Due to pandemic restrictions,
EMC-AH provided remote support to the country by assisting in the design and
planning of an ASF biosecurity workshop to train pig value chain workers that took
place in Nigeria in November 2020, thanks to funds provided by USAID BHA.

Pig value chain workers participate in an ASF biosecurity workshop in Nigeria.
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Type of disease

Lao People’s Democratic Republic
LSD

Bangladesh
LSD

Viet Nam
LSD

Cambodia
LSD

ASF African swine fever
FMD Foot‑and-mouth disease
HPAI Highly pathogenic avian influenza
LSD Lumpy skin disease
RVF Rift Valley fever

Type of intervention
In person
Emergency funding support
Remote mission

Samoa
ASF

In a national news report on the workshop, participants highlighted what they
learned in terms of ASF biosecurity and the benefits of the workshop, and the Chief
Veterinary Officer commended the workshop for its importance in increasing the
private sector’s engagement as a key partner in ASF outbreaks management. In the
video, participants stated their intentions to effectively apply the knowledge gained
through the training and to put an end to behaviour they had learned was risky.
Action: One-hundred and sixteen (116) pig value chain workers from
affected and at-risk states trained in controlling and preventing ASF from
entering their farms.

See more: NGOZI ONYEJIAKU ON PIG FARMING - YouTube
www.youtube.com/watch?v=CWbIRnlLh-o

“The essence of this training is for me to go and rebuild my farm,
I was one of the farms affected by ASF and by coming to this
training it will teach me how to have biosecurity on my farm.”
Elizabeth Daniels, pig farmer who participated in the ASF biosecurity training in Nigeria

Response
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The mission team visits a camel market during an RVF response
mission to Mauritania.

The mission team speaks to staff at a public
health laboratory during an RVF response
mission to Mauritania.

Rift Valley fever – Mauritania
Following an official request for assistance from the Government of Mauritania on
28 September 2020, EMC-AH deployed an emergency joint mission on
16 November 2020, in collaboration with OIE and WHO, to support in controlling
outbreaks of RVF, thanks to funding provided by USAID BHA. The mission team
sought to assess the situation; identify gaps and develop a proposal for longer term
support; increase the country’s capacity for RVF surveillance, preparedness, and
control activities; and increase private and public awareness of the disease and its
risk factors. One of the objectives of the mission was also to increase national
veterinary services’ capacity to survey, prepare for and respond to RVF using a
One Health approach.
Action: Mission experts provided their contribution to the development of an
emergency project funded by CERF. Moreover, as a demonstration of the
positive outcome of the mission and the consecutive work of the country’s
competent authorities that followed the mission recommendations, the RVF
outbreak in September 2021 was managed in a greatly improved way, with a
One Health platform and early warning coordination fully operational and
animal and public health consequences significantly reduced.
twitter.com/FAOemergencies/status/1329343202621595648?s=20

10

EMC-AH Annual Report – November 2020–October 2021

©FAO/Senegal

RESPONSE

Veterinarians inspect animals in Senegal during activities supported by EMC-AH through
emergency funding.

Highly pathogenic avian influenza – Senegal
In January 2021, the Government of Senegal requested FAO technical assistance to
curb the spread of HPAI. EMC-AH provided support, thanks to funding provided by
USAID BHA, to help increase the country’s capacity to assess its approach to animal
disposal and update nine SOPs for HPAI, increase the country’s capacity to raise
awareness on biosecurity and increase the country’s capacity to conduct
epidemiological investigations specifically focused on measures for poultry farms.
Action: Together with the ECTAD team in Senegal, FAO Senegal colleagues
and the subregional office, EMC-AH supported the veterinary services in
the finalization of an emergency action plan and the identification of
urgent needs.

Lumpy skin disease – Bangladesh
From late January to early February 2021, following a request from the FAO office
in Bangladesh, EMC-AH supported a virtual qualitative risk assessment workshop
for veterinary professionals in Bangladesh, which was held over four sessions.
This activity was in line with a recent FAO Technical Cooperation Programme (TCP)
focusing on LSD activities implemented at country level. The workshop was a
collaborative effort between EMC-AH, the FAO Regional Office for Europe and
Central Asia, the FAO Bangladesh office and the surveillance team at
FAO headquarters.
Action: Fourteen veterinary professionals trained in preparing and carrying
out a qualitative risk assessment of animal diseases in the country.

Response
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Lumpy skin disease – Cambodia, the Lao People’s
Democratic Republic and Viet Nam
In March 2021, due to the fast pace in which LSD was spreading in the Asia region,
coupled with the lack of awareness of the disease in public and private sectors,
the livelihoods of local populations were put at risk, especially in countries where
other animal health emergencies were already affecting the food chain. As such, the
FAO offices in Cambodia, the Lao People’s Democratic Republic and Viet Nam, liaised
with EMC-AH to secure funding provided by USAID BHA for awareness-raising
communication materials on LSD to be produced and distributed in local languages.
Action: Increased awareness of the disease among both private and public
sectors through the development of risk communication materials on LSD and
among affected communities too.

African swine fever – Togo
In March 2021, following an outbreak of ASF in Togo, FAO regional colleagues,
through an EMC-AH-led ASF ICG, requested support to carry out training, awareness
raising and surveillance activities with a focus on ASF. EMC-AH ensured that funding
was provided, thanks to USAID BHA, for the training of more than 30 field agents in
livestock services and veterinary posts in managing ASF outbreaks, and training and
sensitization of livestock farmers in the areas affected by ASF on biosecurity
measures. In addition, a surveillance and investigation mission was conducted in
the infected areas, by a team made up of laboratory staff and the epidemiology unit,
and records for slaughtered animals and destruction of carcasses were produced.
Action: Thirty (30) field agents in livestock services and veterinary posts
trained in managing ASF outbreaks. Veterinary services’ capacity in
surveillance and response to ASF outbreaks was increased. Awareness of the
private sector (farmers) on proper biosecurity measures was increased.

African swine fever – Samoa
On 14 February 2021, a request for technical assistance was received from the
Samoan Ministry of Agriculture and Fisheries to strengthen Samoa’s preparedness and
response capacity to an ASF outbreak. On 29 March 2021, a preparedness mission was
launched by EMC-AH in collaboration with colleagues at the FAO regional, subregional
and country offices, and local authorities. The mission aimed to enhance the country’s
ability to detect and respond to ASF, to develop a framework for a contingency plan
that encompasses emergency response, engaging all relevant government
stakeholders, and to identify linkages between recommendations from previous
reports to avoid duplication and improve coordination among technical and financial
partners. As the country was officially free of COVID-19, in-country participants were
able to gather in person to follow the workshop, with remote support offered virtually
from FAO regional colleagues and EMC-AH.
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Veterinary professionals gather in person in COVID-19-free Samoa to attend a workshop in
ASF preparedness and response, which was delivered remotely.

Action: After the completion of the mission, one of the mission partners
(PHAMA Plus) continued to work with Samoan authorities to develop a
‘National African swine fever action plan’. Supported by a regional TCP project,
FAO is continuing to develop the emergency preparedness and response plan
for ASF. In addition, support was given for sampling and safe shipping of
samples to laboratories and a communication campaign was rolled out to
raise awareness of ASF prevention.

  Foot-and-mouth disease/highly pathogenic
avian influenza – West Bank and Gaza
In January 2021, the Palestinian veterinary services requested the support of
EMC-AH to strengthen preparedness for FMD and HPAI in accordance with existing
national contingency plans, international standards and local capacities.
EMC‑AH designated local subject matter experts that are currently supporting the
production of SOPs for FMD and the improvement of HPAI control plans. This
activity was supported by funding provided by France and USAID BHA.
Action: Disease experts in FMD and HPAI were identified and onboarded.
Disease control plans were reviewed and are currently being updated.

Rift Valley fever – Madagascar
In March 2021, cases of RVF were recorded in three regions of Madagascar which
subsequently reached eight regions (out of 22 regions) by July 2021, covering a
significant part in the north, east and south-west of the country. EMC-AH responded to
this crisis by appointing an incident coordination team made up of representatives
from WHO, OIE, FAO Madagascar and other stakeholders. Thanks to funding provided
by MAFF of Japan, the team supported local veterinary services to put in place the first
response mechanisms such as movement control, symptomatic treatment of animals
and ongoing passive and active surveillance to determine free areas.

Response
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Local interventions for RVF in Madagascar, August 2021.

Action: EMC-AH provided emergency support for a mission with local experts
to do epidemiological enquiries and an awareness-raising campaign. Funding
was provided to support FAO Madagascar in updating the communication
material that was produced during the 2005/2006 outbreak to correspond to
the present situation.

African swine fever – Hispaniola
Dominican Republic

©FAO/Dominican Republic

On 28 July 2021, the confirmation of an ASF outbreak in the Dominican Republic
raised an alert not only on the Hispaniola Island but throughout the entire region of
the Americas. It was the first time in 40 years that the disease had entered the
region. On 11 August 2021, following a request for assistance from the governments
of the Dominican Republic and Haiti, EMC-AH, in collaboration with OIE,
coordinated the deployment of a team of experts to the Dominican Republic for an
ASF response mission. This mission was carried out thanks to funding from FAO’s
Special Fund for Emergency and Rehabilitation Activities (SFERA) and USAID BHA.
The purpose of the mission was to provide support for the assessment of the ASF
situation in the Dominican Republic and to prevent the potential risk of disease
spread in the Caribbean, the Americas, and other continents.

Team members in PPE during a
field visit while on mission in the
Dominican Republic following
an ASF incursion in the country.
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The mission focused on providing support to the national veterinary services in the
areas of epidemiological investigations, disease response and detection (laboratory
and surveillance capabilities), biosecurity and biosafety countermeasures along the
value chain (including border control, disease containment and carcass disposal),
risk communications and awareness, and the review of national emergency plans.
twitter.com/FAOemergencies/status/1426079212625072129
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Haiti
On 19 August 2021, the mission team continued to Haiti to evaluate the disease
situation, the potential spread of the disease and to support the management of the
ASF emergency. The mission provided a better understanding of the
epidemiological situation and initiated a collaborative process with the country in
preparation for the possible confirmation of the virus in its territory. This mission
was carried out thanks to funding from SFERA and USAID BHA.

©FAO/Haiti

twitter.com/FAOLivestock/status/1435860445961859072

Mission team visits
an official border
control point in
Belladère, Haiti,
during an EMC-AH
ASF mission to Haiti.

A “one island” binational approach was recommended as the border between Haiti
and the Dominican Republic is porous with active formal and informal exchanges.
The mission team emphasized the need to support capacity development for
epidemiology and laboratory skills, to reinforce interactions between public-private
sectors and to harness frameworks that are already in place, such as the binational
phytosanitary agreement and the binational agreement between both countries.
twitter.com/FAOHaiti/status/1433565555856850950/photo/1
twitter.com/FAOHaiti/status/1433566237770977281
Action: Resource mobilization activities are being coordinated by
FAO’s regional office and country offices in both Haiti and the
Dominican Republic. FAO regular funds have been allocated to support the
emergency. National veterinary services are working to implement the mission
recommendations, which are being monitored by the FAO regional and
national offices. An emergency regional TCP related to emergency
preparedness is being implemented for Haiti and the Dominican Republic,
and all of the Americas. Lastly, the implementation of the PPEP tool has begun
in the region to reinforce regional capacity in preparedness and response.

Response
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Mission team in PPE prepare
for a field visit during an
EMC-AH mission to Togo.

Highly pathogenic avian influenza – Togo
On 26 July 2021, the Government of Togo, facing their sixth outbreak of HPAI in the
country since 2008, sent an official request for support from FAO to assist the
veterinary services in assessing the risks of introduction and spread of H5N1 HPAI,
to provide measures for prevention and control of the disease, and to assess the
diagnostic capacity of the Central Veterinary Laboratory. In early September,
EMC-AH deployed a team of experts for an emergency mission to the city of Lomé
and to the maritime region where the outbreaks took place.
Action: A regional training programme on biosecurity for target audiences is
being organized in partnership with Centre d’Excellence Régional sur les
Sciences Aviaires. A regional policy to mitigate the risks of re‑introduction of
HPAI is being drafted, in collaboration with the Economic Community of West
African States (ECOWAS) and the West African Economic and Monetary Union.
ECOWAS Regional Animal Centre is developing a strategy for the control of
HPAI in West Africa. Follow-up activities will continue through the regional ICG.
twitter.com/FAOLivestock/status/1439899752389386244/photo/1

Standard operating procedures
A series of SOPs are being developed to support EMC-AH emergency response
missions. Each SOP addresses a specific topic within a range of actions necessary to
carry out mission alerts, planning, deployment and post-mission activities. Each
SOP provides detailed instructions to EMC-AH personnel responsible for carrying
out the operational tasks and are overseen by the EMC-AH Manager and reviewed/
modified every three years to keep them current. The SOPs use a standard format
describing the following information – SOP number, title, purpose, objectives,
scope, responsible parties, resources and step-by-step description of the actions.
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Participants take part in a PPEP assessment in 14 countries in West Africa.

In focus: Progressive pathway
for emergency preparedness
The PPEP is a process that enables health officials and corresponding stakeholders
to assess and develop their national animal health emergency management
capabilities. Designed, developed and tested by EMC-AH, PPEP offers a progressive
phased approach to countries, which is based on each one’s available resources and
level of commitment. PPEP represents a general concept of preparedness and goes
hand in hand with other EMC-AH preparedness tools, such as the GEMP manual, the
FAO Manual for the management of operations during an animal health emergency
and the animal health AAR guide. All three preparedness tools incorporate and
support ideas and concepts put forward in the GEMP manual, and this overlap
allows for an easy transition, and continuity, between the tools. The PPEP is
complementary to other international progressive pathway tools, such as the
OIE tool for the evaluation of performance veterinary services. However, the PPEP is
specifically focused on animal health emergency preparedness and offers countries
a self‑assessment tool that can be used periodically without external specialists.
While the current self-assessment tool is focused on animal health, it could later be
extended to include broader agricultural issues such as plant health and
food security.

In focus
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Understanding the Progressive pathway for
emergency preparedness
The PPEP was developed by EMC-AH as a capability building process to enable
countries to self-assess and standardize their animal health emergency
management capacity needs. Within the general concept of the PPEP, countries
have access to a self-assessment tool to develop and improve their animal health
emergency management capabilities. Currently in Microsoft Excel format, this tool
will be transformed into an online resource in the near future. PPEP guides and
harmonizes multisectorial capacity development by enabling countries to
progressively improve their level of readiness. The end goal is for countries to reach
a self‑sustainable state of preparedness.

Who is the Progressive pathway for emergency
preparedness designed for?
The PPEP was developed for veterinary services as a way for them to gradually
strengthen their animal health emergency management capability, notably through
the implementation of national or international programmes that fit their needs.
The PPEP is to be applied during the peacetime phase of emergency
management – a key period in preparedness activities. The four phases of
emergency management are outlined in the new edition of the GEMP manual, and
are shown in the following figure:

Number of cases

The four phases of the emergency management cycle, as outlined in the GEMP manual

PPEP
Emergency management actions
Prepare

Prevent

Detect

Respond

Recover

Time

Veterinary services can use the PPEP self-assessment tool to identify and prioritize
capacity needs related to emergency management, and to request training and
in-country support offered by FAO and partners.
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How does the Progressive pathway for emergency
preparedness tie into FAO’s work?
The PPEP provides a type of ‘diagnostic kit’ that can be applied to individual
countries to identify their and their regions’ readiness capability needs with regard
to animal health emergencies, and to pinpoint how countries can work both
independently and collectively to assist each other in reaching an adequate level of
preparedness, particularly when it comes to TADs. Once the results of the
assessments are gathered in a reasoned, analytical report, it can be shared with
FAO’s regional offices and EMC-AH for strategic planning and implementation
purposes. The information collected is securely owned by each country but can also
be used by FAO for strategic and regional support planning.

Piloting and training
Using the PPEP, EMC-AH is set to perform regional assessments of animal health
emergency preparedness that will lead to the provision of technical support more
tailored to individual countries’ needs. The assessment will be conducted by
FAO trained experts and in close cooperation with national animal health services,
regional and subregional FAO units, and other animal health-related organizations.
As a first step, and in order to test out the PPEP, three regional coordinators in
West Africa were selected and trained to guide 14 countries in the subregion to
self-assess their level of preparedness. This initial test phase served to introduce a
model which will be extended to Latin America and Southeast Asia. This will assist
FAO in collecting the necessary data for future interventions using other EMC‑AH
emergency management tools. The regional coordinators will play a key role in a
multi-regional assessment of animal health emergency preparedness that will help
provide countries’ animal health services with technical support better tailored to
their needs.
Read more

In focus
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Incident coordination
Under its incident coordination pillar, EMC-AH provides services ranging from
situation analysis and reporting to coordination of an event or emergency incident.
In keeping with a One Health approach, key international partners are routinely
engaged in EMC-AH coordination efforts.

Incident Coordination Groups – From a global
to a regional perspective
At the beginning of the reporting period, four ICGs were active and met on a weekly
basis (online) for participants to share updates and request support on four
diseases: COVID-19, ASF, LSD and RVF. Once the need for these regular calls
diminished due to fewer outbreak reports, EMC-AH made the decision to reduce the
ICG meetings to a monthly basis. This decision was made with the support of the
ICG management group, which was established in the middle of the reporting
period. The group, which meets on a monthly basis, was created to assess the need
to activate or deactivate ICGs, and to monitor their relevance and impacts. The
monthly meetings give partners an opportunity to gather needs, align efforts, share
information, and ensure the coordination and delivery of consistent key messages
to the public.
In July 2021, a regional ICG was formed after colleagues in the region of Asia and
the Pacific expressed a need for incident coordination support for LSD. The first
meeting was held on 29 July 2021 and was attended by eleven countries from the
region. To date, three LSD ICG meetings have been held with the fourth planned for
early 2022. The purpose of these ICG meetings has been to effectively coordinate at
the regional level to identify which countries are conducting LSD surveillance, what
trainings are being conducted and with whom, which countries are vaccinating
against the disease and which types of vaccinations are being used.
Furthermore, in response to an HPAI outbreak in West Africa, EMC-AH coordinated
the activation of a regional ICG in September 2021. The ICG includes ECOWAS
member countries (Benin, Burkina Faso, Cabo Verde, Côte d’Ivoire, the Gambia,
Ghana, Guinea, Guinea-Bissau, Liberia, Mali, the Niger, Nigeria, Senegal, Sierra
Leone and Togo) and Mauritania. With the support of FAO’s Regional Office for
Africa, the ICG is led by the ECOWAS Regional Animal Center in Bamako, Mali with
the participation of partners such as the African Union Inter-African Bureau for
Animal Resources, WHO, OIE and the West African Health Organization. The first
meeting was attended by more than 60 participants. An action plan was developed,
a regional strategy for HPAI was discussed, and is at an advanced stage, and a
regional emergency fund mechanism was established.
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COVID-19 risk mitigation among food chain
workers – extending the EMC-AH coordination
capacities to new horizons
EMC-AH’s systematic approach to coordination was applied to the delivery of a
project under Pillar IV of FAO’s COVID-19 Global Humanitarian Response Plan,
funded by USAID BHA. The project, implemented by the Global Programme Support
team of FAO OER and entitled “Global level coordination and advocacy to ensure
people along the food supply chain are not at risk of COVID-19 transmission”, serves
to create a forum for global level coordination and advocacy to ensure the risk of
COVID-19 transmission is minimized for people along the food supply chain. Once
the project was launched, a working group of experts was formed with the aim of
strengthening multisectoral coordination across relevant sectors to mitigate risks
of COVID-19 transmission along the food supply chain. The group was made up
of experts from six partner organizations, who were identified via EMC-AH’s vast
network, in addition to experts from various FAO units (e.g. Food Systems and Food
Safety Division). The group collaborated to identify key messages and adapt them
to various food supply chain target groups. Those messages subsequently formed
a basis for a toolbox of communication material developed under the project that
were shared with FAO country offices and partners for use and dissemination. The
communication materials can be found on a file-sharing platform, a Trello board,
available at the following link Helping Food Chain Heroes Stay Safe // Partners
board | Trello

Example of a static post
created for social media as
part of a communication
toolkit developed under the
project to mitigate the risk
of transmission of COVID-19
along the food supply chain.

In addition to the work with external partner organizations, this project has allowed
for collaborative efforts across FAO, with project team members forging good working
relations with colleagues across various divisions, regional and country offices.
Communication colleagues worked with the FAO Office of Corporate Communications
and the Food Systems and Food Safety Division to publish an article highlighting
activities carried out under the project, such as the translation of FAO policy briefs and
guidance notes into other UN languages for maximum outreach.
Read more:

https://www.fao.org/food-safety/news/news-details/en/c/1413108/

Incident coordination
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Collaboration and resource mobilization
EMC-AH works closely with OIE and WHO on rapid response missions, communication
activities, project implementation and ICGs. Through ICGs and project
implementation, EMC-AH also links with a vast network of partners such as INTERPOL,
the World Bank, Vétérinaires Sans Frontières International and many more.
EMC‑AH continuously engages with other coordination mechanisms and develops
new policies and processes through the Tripartite Alliance (FAO-OIE-WHO) and other
stakeholders to improve the coordination of activities and platforms.
In addition, EMC-AH strives to increase awareness of its work and the support made
available by the Centre to beneficiaries. This is carried out through regular
communication and outreach activities, such as communication campaigns, a
regular newsletter to donors and partners, social media activity, project reports,
print materials and direct collaboration with partner organizations, as well as
through interaction with other organizations and groups as a result of participation
in external events.
EMC-AH activities are currently supported by the Governments of Canada, France,
Japan and the United States of America, SFERA, and FAO’s Technical Cooperation
funds for emergency projects.

“Even when faced with COVID-19 movement restrictions,
EMC‑AH was able to identify global, regional and national
personnel to deploy the first mission to the Dominican Republic
to address the recent ASF outbreak and assess the situation from
the field. Quick emergency response is key to controlling disease
outbreaks and minimizing detrimental effects on
animal production and farmers’ livelihoods.”
Andres Gonzalez Serrano - Livestock Development Officer, FAO Regional Office
for Latin America and the Caribbean

Collaborating through communication activities
Joint ASF communication campaign with OIE
During the reporting period, FAO teamed up with OIE to develop and produce an
ASF awareness-raising campaign targeting veterinarians, farmers and the general
public. EMC-AH communication experts worked closely with communication and
technical colleagues from FAO’s Animal Health and Production Division and held
regular calls with OIE counterparts to plan and build the campaign, seeking
approval and technical validation from ASF experts within each organization.
Considering the global scope of the campaign, FAO’s regional and country presence
was an asset, as communication colleagues in those offices were consulted for

22

EMC-AH Annual Report – November 2020–October 2021

COLLABORATION AND RESOURCE MOBILIZATION

©FAO

inputs in order to ensure the content of the campaign would maintain its relevance
in all regions. The OIE-FAO campaign team prioritized the development of
materials in Spanish and French, given the rapidly developing situation in the
Dominican Republic and Haiti. It became urgent to produce materials in the
relevant languages and distribute them to FAO country offices, and FAO and
OIE regional colleagues for dissemination at local level.

Poster, targeting the general
public, developed to raise
awareness of ASF under a
joint OIE-FAO communication
campaign.

Campaign materials include posters, postcards, social media content, stickers
and leaflets. The materials are available in Chinese, English, French, Russian and
Spanish, as well as several non-UN languages. All materials can be found on the
joint OIE-FAO ASF communication Trello board: trello.com/b/GloiZoik/africanswine-fever-oie-fao

Building resilience against agro-terrorism and agro-crime – Joint
communication strategy
Under the collaborative project between OIE, FAO and INTERPOL, funded by
Global Affairs Canada to build resistance against agro-terrorism and agro-crime, the
OIE communication officer drafted a communication strategy in collaboration with
FAO communication colleagues. In line with the strategy, the communication
experts in all three organizations are collaborating on communication activities
carried out under the project. This ensures a collective approach, consistent
messaging and strengthened communication on the project.

Collaboration and resource mobilization
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European Food Safety Authority crisis preparedness exercise
Due to its expertise on RVF response and risk communication in the context of
animal health emergencies, EMC-AH was asked by the European Food Safety
Authority to deliver a training session in July 2021 on lessons learned from
RVF preparedness and response emissions and a training on risk communication.
Participants included technical officers, EU government officials, risk
communication experts and risk managers, representing EU countries in the
Mediterranean subregion. This was an excellent opportunity for EMC-AH to gain
visibility and to share its experience of collaborating with governments on
RVF preparedness and response plans, and present lessons learned and success
stories of beneficiary countries to representatives of countries in Europe. For the
risk communication element, EMC-AH teamed up with a communication colleague
in FAO’s Regional Office for Asia and the Pacific to deliver an interactive training
session on risk communication based on FAO’s work on the subject in that region,
and EMC-AH missions where risk communication played a prominent role in
supporting countries. EMC-AH has actively supported countries, upon request, to
prepare for and respond to RVF outbreaks, through various types of support
including risk communication, and this was an occasion for other countries to
benefit from that experience.

Collaboration and donor support
World Organisation for Animal Health
During the reporting period, EMC-AH worked closely with OIE to deploy missions
that included OIE experts. Furthermore, OIE is an active participant in the regular
ICG calls led by EMC-AH, as ICGs provide a platform through which OIE and FAO can
share information on relevant activities to prevent any duplication of efforts and
enhance the work of both organizations. OIE representatives also participate in
TWGs supporting projects being implemented by EMC-AH.

World Health Organization
EMC-AH continues to strengthen its collaboration with WHO by having
WHO representatives attend project-related working group meetings.
WHO representatives offer a public health perspective that helps to guide some of
the work of EMC-AH, for example in the case of lessons learned shared by
WHO representatives at the onset of the development of a Strategic action plan for
global and regional coordination of animal health emergencies. WHO representatives
continue to participate in the monthly ICG calls to share information and gather
animal health updates regarding relevant diseases. In addition, EMC-AH continues
to collaborate with WHO in the planning, implementation and follow-up of missions
relevant to WHO’s mandate.
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Canada
FAO continues to collaborate with OIE and INTERPOL on the project funded by
Global Affairs Canada to build resilience against agro-terrorism and agro-crime
affecting animals. EMC-AH is managing and implementing FAO’s input to this
project, covering animal health and welfare. By working together, INTERPOL, OIE
and FAO aim to sustainably build global capacity to respond to animal health
emergencies that result from intentional release of animal pathogenic biological
agents. The project focuses on assessing, training, practicing and testing. During the
reporting period, project activities included an activity in Tunisia whereby a ToT was
carried out for North Africa with online support from EMC-AH. This training ensured
18 North African vets and nine police officers, customs agents and members of the
military were trained in the FAO SET and its new biothreat detection module. In
addition, a SET field mission was carried out in Tunisia incorporating the new
biothreat detection module and FAO colleagues travelled to complete this mission
in person, interviewing customs agents using the SET and the new biothreat
module to evaluate national capacity for surveillance detection of agro-crime and
agro-terrorism affecting animal health.

France
France maintains an agreement to loan a senior veterinarian advisor to assist with
the undertaking of EMC-AH activities. Funding provided by the French Ministry of
Agriculture enables EMC-AH to continue to develop and improve preparedness
tools and to support emergency response to animal health emergencies. Indeed,
during the reporting period, funding from France supported two EMC-AH emergency
missions, as well as the finalization of the revised GEMP manual and the translation
of the GEMP manual into Arabic, French, Russian and Spanish. Funding also enabled
the development and translation into French of the FAO animal health AAR guide.

Japan
During the reporting period the Japan-funded project “Strengthening International
Responses to Transboundary Animal Diseases” entered its second phase.
EMC‑AH welcomed its new project coordinator in January 2021, who acts as a
liaison focal point with MAFF to follow up on project activities and support other
EMC-AH and rinderpest post-eradication activities relevant to the project outcomes.
The project aims to enable countries to rapidly contain the spread of high impact
TADs and animal disease emergencies through rapid response missions and disease
intelligence gathering via the EMC-AH platform, as well as to maintain the global
freedom from rinderpest and enable early recovery in case of its re-emergence.

Collaboration and resource mobilization
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United States of America
The United States Department of Agriculture maintains an agreement to provide
one loaned expert to support key actions within EMC-AH to strengthen emergency
management project initiatives, programmes and activities. Additionally, during
the reporting period, an incident coordination specialist was onboarded under
the project funded by DTRA to provide technical advice and support the project
implementation. During the reporting period, the second phase of the
USAID BHA-funded project “Strengthening global and regional coordination of
Animal Health Emergencies of International Concern” entered its third phase. The
second phase built on the successes of the first, notably to finalize a Strategic action
plan for global and regional coordination of animal health emergencies; to test and
adapt the web-based emergency management platform; and to develop an expert
roster database as well as new emergency tools such as the PPEP and animal
health AAR guide. During phase III of the project, eight experts were onboarded to
support project activities. In this phase it is crucial to ensure good advocacy and
implementation of the coordination mechanisms and materials developed to
ensure timely intervention in animal health events, while considering humanitarian
needs and supporting national policies.
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