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PREPARATION OF THE DOCUMENT 

This is the final version of the Report of the Regional Commission for Fisheries/Fisheries and Resources 
Monitoring System (RECOFI–FIRMS) Data Call Workshop – Updating stocks and fisheries 
inventories, Virtual Meeting, 3–4 August 2021. 
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ABSTRACT 

To strengthen the statistics and information capacity of the Regional Commission for Fisheries 
(RECOFI) through its Working Group on Fisheries Management (WGFM) body and the knowledge 
base that underlies RECOFI fishery management decisions, a series of three online workshops were 
held in English with Arabic translations during the summer 2021: Minimum Data Reporting Regional 
Database, RECOFI-FIRMS Data call – Updating stocks and fisheries inventories and Sustainable 
Development Goals (SDG) Indicator 14.4.1: proportion of fish stocks within biologically sustainable 
levels. The second workshop focused on the update of the RECOFI–FIRMS national inventories on 
fisheries and the development of the RECOFI inventory on marine resources based on its priority 
species. Recommendations from the workshop included: i) the nomination of a National Focal Points 
(NFPs) for Minimum Data Reporting (MDR) and for the Fisheries and Resources Monitoring System 
(FIRMS), who would closely collaborate;  ii) an increased collaboration with the FIRMS Secretariat 
towards the compilation and publishing of up-to-date marine resource and fisheries inventories and 
fact sheets; and iii) the utilization of the RECOFI–FIRMS inventories and templates for any 
submission of national stock information to the WGFM. 
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1. BACKGROUND

Following the 2011 capacity building workshop in Cairo, Regional Commission for Fisheries 
(RECOFI) – Fisheries and Resources Monitoring System (FIRMS) inventories were initiated for marine 
resources and fisheries for the RECOFI region, with the purpose of providing a backbone to the regular 
reporting of status and trends of stocks and fisheries under the RECOFI mandate, using the web-based 
framework and approaches established by FIRMS.  

At the seventh meeting  of the RECOFI Commission in 2013 in Tehran, RECOFI decided to proceed 
with the publishing of the fisheries inventories available for four countries (Bahrain, Iran [Islamic 
Republic of], Oman, Qatar). Preceding this, RECOFI representatives attended several FIRMS steering 
committee meetings, but despite good participation of RECOFI representatives, this has not resulted in 
an expansion or an update of the initial inventories.  

At the tenth RECOFI Commission meeting in 2019, FIRMS was recognized as a valuable framework 
to technically support the RECOFI activities for the Sustainable Development Goals (SDG) 14.4 target 
“to restore all stocks at sustainably biological levels”, and it was requested to the FIRMS Secretariat to 
organize a hands-on capacity building workshop on FIRMS. The RECOFI–FIRMS fisheries inventories 
are built along the Minimum Data Reporting (MDR) approach and can contribute to the understanding 
of the state of resources by describing profiles and trends of the exploitation of fishery resources and 
by providing a knowledge backbone for management decisions. Regarding the stocks inventory, the 
Commission acknowledged the benefits of developing such knowledge relevant for the RECOFI region 
and recommended the initiation of the process. The Commission also tasked the Working Group on 
Fisheries Management (WGFM) to review the list of stocks and/or priority species for the SDG 14.4.1 
reporting. 

FAO organized a first call for reporting on the SDG 14.4.1 through a questionnaire dispatched in 
November 2019. The information standards for RECOFI–FIRMS stocks inventory and SDG 14.4.1 
reporting requirements were harmonized and the scope for the two lists of stocks differ but partially 
overlap. The RECOFI–FIRMS list of stocks focuses on RECOFI priority species, whereas the 
SDG 14.4.1 list of stocks focuses on national stocks including shared stocks under specific criteria. The 
regional fishery bodies have an important role to play in helping Member Nations develop a list of 
stocks which are consistent at regional and national scales. 

In liaison with the RECOFI Secretariat, it was planned to run a series of relatively short on-line 
workshops to be held between July and the first Quarter of 2022. Specifically: 

Workshop title Dates 
Minimum Data Reporting Regional Database workshop 
https://www.fao.org/fishery/en/meetings/41315  

13–14 July 2021 (three-hour 
sessions per day) 

Second regional joint assessment of kingfish stock TBD 
RECOFI–FIRMS data call workshop: updating stocks and 
fisheries inventories  
https://www.fao.org/fishery/en/meetings/41316  

 3–4 August 2021 (three-hour 
sessions per day)  

An introduction to SDG 14.4.1 and its regional application  
https://www.fao.org/fishery/en/meetings/41317  

5 August 2021 (three-hour 
session)  

Regional workshop on harmonized RECOFI aquaculture data 
collection, reporting and dissemination in line with internationally 
established standards 

TBD 

https://www.fao.org/fishery/en/meetings/41315
https://www.fao.org/fishery/en/meetings/41316
https://www.fao.org/fishery/en/meetings/41317


2

2. WORKSHOP OBJECTIVES
The overall objectives of the workshop (and above mentioned series of workshops), assigned by 
RECOFI Commission Tenth Session, is to strengthen the statistics and information capacity of the 
RECOFI (through its WGFM body) and the knowledge base which underlies RECOFI fishery 
management decisions. 

Specifically, the workshop aimed to: 
• update RECOFI–FIRMS national inventories on fisheries; and
• develop RECOFI inventory on marine resources based on RECOFI priority species.

3. WORKSHOP ACTIVITIES AND OUTCOMES
The following sections summarize the main points raised, with contributions from participants, by 
discussion topic:  

FIRMS templates, standards, controlled terms 
• The FIRMS Marine Resource and Fisheries templates are available for use by RECOFI, the

FIRMS Secretariat to provide upon request remote assistance to RECOFI Members.
• Regarding standards, there was a recommendation from participants to apply the title "Sea of

Oman" for newly created area 51.3.1. The FIRMS Secretariat will follow up with the request,
an important matter being it aligned with the UN current official denomination.

RECOFI–FIRMS fisheries inventory 
• It was recalled that in 2013, 68 fisheries were published for four countries (Bahrain,

Iran [Islamic Republic of], Oman, Qatar), representing 80 percent of RECOFI catches. No
further updates took place.

• Commission’s tenth session (2019) requested the update and expansion of RECOFI fisheries
inventories.

• Regarding data ownership, countries were reminded that they have content ownership on
fisheries inventories, while the FIRMS Secretariat validates, with the support of the regional
focal point, the proper use of the FIRMS framework in the RECOFI context.

• During the hands-on session, examples for fishery records of Iraq, Kuwait, Saudi Arabia were
used to explain how to populate the fisheries inventory template. Those examples were
elaborated from the initial plot made in 2011 (RECOFI–FIRMS workshop); the discussion
indicated that the fisheries profiles require refinements according to the information available
today.

RECOFI–FIRMS marine resources inventory 
• It was recalled that a first draft was initiated, following a 2011 workshop, on the 17 priority

species at that time, but was not finalized.
• In the context of SDG 14.4, Commission’s tenth session (2019) decided to proceed with the

marine resource inventories with a primary focus on kingfish mackerel and shrimps stocks, and
the current 22 RECOFI priority species.

• Regarding data ownership, it was recalled that RECOFI has primary ownership on the stocks
inventories with regional relevance.

• The current RECOFI–FIRMS stocks inventory has been drafted by combining information
from previous inventories (2011) and the latest data indicated in the
WGFM’s eleventh report (2019, Appendix 6). The list of assessment units mentioned in that
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report provides the reference for producing the first round of RECOFI–FIRMS stocks fact 
sheets.  

• During the hands-on session, examples for stock records of Kuwait and Qatar were used to
explain how to fill the template.

RECOFI list of shared stocks 
• A comparison was made of the draft RECOFI–FIRMS stocks inventory (focused at regional

level) with the SDG 14.4.1 questionnaire returned by four countries (Iran [Islamic Republic of],
Kuwait, Qatar, Saudi Arabia). Overall, 81 species were identified in the region.

• Iran (Islamic Republic of) highlighted the important future work of needing to build on these
lists and propose corrections to develop consistent inventories, using Sepia pharaonis as an
example of the fact that it is one of the most important cuttlefish species in the region, yet is
not listed as a priority species for all countries.

• Whether stocks should be identified at group level (e.g. Penaeids) or at species level may
depend on national constraints for data collection, and the interest expressed by RECOFI, under
the guidance of the WGFM.

Countries' feedback on their national inventories 
• Only two of the national participants previously trained in FIRMS are still currently active in

the RECOFI–FIRMS framework.
• Kuwait requested a simplified template for the FIRMS inventories, stressing that the Kuwait

internal process proceeds through strict protocols. This was responded to by showing a few
facilities already available to support the compilation of the inventories (e.g. tooltips for each
field, list of definitions, inventory documentation).

• Iran [Islamic Republic of] suggested that sections “Fishing activity” and “Management” be
priority domains for filling inventories in the RECOFI context, at least for now, while
“Economic” or “Post harvest” are secondary fields and should be optional.

• For an update of the inventories submitted in the past, Qatar advised to highlight the priority
fields which should be filled by RECOFI Members.

4. FOLLOW-UP ACTIONS

The following actions were agreed upon: 

• The WGFM’s eleventh session recognized that the assignment of adequate National Focal
Points (NFPs) is key to successful contribution to RECOFI activities.

• NFPs for FIRMS should be the same as the MDR NFPs. These focal points should be nominated
with the adequate level of technical expertise and countries are encouraged to nominate an
alternate focal point with complementary expertise (for example, focal point is fishery
statistician, alternate is biologist or fishery manager).

• The RECOFI Secretariat will liaise with Members to complete the list of FIRMS/MDR focal
points.

• The RECOFI Regional Focal Point (RFP) to FIRMS should be nominated amongst the
RECOFI–FIRMS NFPs.

• The RECOFI–FIRMS RFP will ensure that the RECOFI–FIRMS NFPs are briefed fully on the
activities of FIRMS and, as appropriate, provide advice on the Commission's FIRMS related
programme of work and budget.

• For Iraq, Kuwait and Saudi Arabia, the FIRMS Secretariat will prefill the fishery inventories
according to the diagrams available in the 2011 RECOFI–FIRMS workshop report, and clearly
indicate which columns should be filled by national focal points. The United Arab Emirates is
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encouraged to liaise with the FIRMS Secretariat to draft the inventory since no plot was 
available in the 2011 workshop report. Other countries are to review the past inventories and 
update the clearly marked time-dependent fields.  

• RECOFI–FIRMS stock inventories can be published according to information reviewed and
published by the RECOFI Commission (e.g. reports of the Commission and of the WGFM),
enriched by countries as necessary, including catch and management information.

• Countries are encouraged to use the RECOFI–FIRMS inventories and templates for any
submission of national stock information to the WGFM, including links to source documents
describing assessments where available.

• One-to-one calls between the FIRMS Secretariat and the RECOFI Member States can be
organized to fine tune and jointly work on inventory records.
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ANNEX 1 – AGENDA 

Day 1 [Tuesday, 3 August 2021] 

Time Item Responsibility 

08.45–09.00 Participants join the online sessions RECOFI Secretariat 
(Hebatallah Fahmy) 

09.00–09.15 1. Welcome and presentation of participants RECOFI Secretariat  
(Ahmed AlMazrouai) 

09.15–09.20 2. Address RECOFI Secretariat  
(Ahmed AlMazrouai) and FAO 
(Marc Taconet) 

09.20–09.30 3. Presentation of agenda and workshop objectives FAO 
(Marc Taconet) 

09.35–10.00 4. Introduction to FIRMS FAO 
(Aureliano Gentile, Bracken van 
Niekerk) 

10.00–10.30 5. Stocks and fisheries inventory templates, workflow, and
dissemination

FAO  
(Aureliano Gentile, Bracken van 
Niekerk) 

10.30–10.45 Coffee Break 

10.45–11.05 6. Status of the RECOFI stocks and fisheries inventories FAO  
(Aureliano Gentile, Bracken van 
Niekerk) 

11.05–11.30 7. Review of RECOFI list of shared stocks – validation
versus lists of national stocks 

FAO  
(Aureliano Gentile, Bracken van 
Niekerk) 

11.30–12.00 8. Hands-on session filling the FIRMS Marine Resource
and Fishery templates with the latest information provided
by RECOFI Members

FAO  
(Aureliano Gentile, Bracken van 
Niekerk) and RECOFI Members 

Day 2 [Wednesday, 4 August 2021] 

09.00–09.15 Recap of Day 1 RECOFI Secretariat   
(Ahmed AlMazrouai) 

09.15–10.15 9. Hands-on session filling the FIRMS Marine Resource
and Fishery templates with the latest information provided
by RECOFI Members (continued)

FAO (Aureliano Gentile, Bracken 
van Niekerk) and RECOFI 
Members 

10.15–10.25 Coffee Break 

10.25–11.00 10. Countries’ feedback on their national inventories RECOFI Members 

11.00–11.55 11. Agree on follow-up actions and procedures to populate
inventories, and any outstanding questions

FAO  (Marc Taconet) and RECOFI 
Secretariat (Ahmed AlMazrouai) 

11.55–12.00 12. Meeting closure FAO  (Marc Taconet) and RECOFI 
Secretariat (Ahmed AlMazrouai) 
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ANNEX 2 – LIST OF PARTICIPANTS 

RECOFI 
Secretariat 

Ahmed AlMazrouai 
RECOFI Secretary 

Heba Fahmy 
Technical Program Assistant 

Iran (Islamic 
Republic of) 

Tooraj Valinassab  
Director General of Academic Relations and International Affairs at 
Agricultural Research, Education and Extension Organization 

Iraq Muath Abd 

Haider Fadel 

Qasim Sultan  
Head Of the Fisheries Development Department  
Fisheries Development Department, Dhi Qar Agriculture Directorate 

Abdulkarim Taher 

Kuwait Ahmad Alkhalifah  
Marine Researcher  
Public Authority of Agriculture Affairs and Fish Resources 

K. Kumar
Fisheries Expert
Fisheries Resource Division, Public Authority of Agriculture Affairs and Fish
Resources

Oman Ibrahim AlDhuhuri  
Fisheries Development Specialist  
Ministry of Agriculture, Fisheries and Water Resources 

Qatar Nahed Al Khalaf  
Head of Fisheries  
Ministry Of Municipality and Environment 

Jassim Al Mohamady  
Biologist  
Fish Health Department 

Mubasher Naqvi  
Engineer  
Fisheries Statistics Ministry of Municipality and Environment 

Saudi Arabia Bassem Alharbi 

Abdullah Alsalah  
Fisheries Specialist  
Ministry of Environment, Water and Agriculture 
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Saudi Arabia 
(continues) 

Ahmed Alobaid  
Fisheries Researcher 

Ali Mohammad Alshaikhi 
Ministry of Agriculture 

Rafat Samarali 

Waleed AlShawared 

United Arab 
Emirates 

Mustafa Alshaer  
Aquaculture Specialist  
Ministry of Climate and Change and Environment 

FAO Aymen Charef 
Statistician  

Lori Curtis 
Consultant 

Lionel Dabbadie  
Senior Fisheries and Aquaculture Officer 

Aureliano Gentile  
Information Manager 

Anne-Elise Nieblas 
Fisheries Data Analysis Expert 

Stefania Savore’  
Fisheries Information Officer 

Marc Taconet  
Team Leader, Information and Knowledge Management 

Stefania Vannuccini  
Team Leader, Statistics and Coordinating Working Party on Fishery Statistics 
(CWP) Secretary  

Bracken van Niekerk  
Fisheries Information Expert 



This document contains the objectives, discussion results and follow-up actions resulting from 
the Regional Commission for Fisheries/Fisheries and Resources Monitoring System Data Call 
Workshop – Updating stocks and fisheries inventories workshop to support the strengthening 

of RECOFI’s statistics and information capacity through its Working Group on Fisheries 
Management (WGFM), held virtually from 3 to 4 August 2021. The workshop focused on the 
update of the RECOFI–FIRMS national inventories on fisheries and the development of the 

RECOFI inventory on marine resources based on RECOFI priority species.  Recommendations 
were formulated for the eleventh session of the Working Group  

on Fisheries (WGF) held in October 2021. 
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