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Project background 

The Forest and Farm Facility (FFF) programme 
globally provides direct financial support and 
technical assistance to strengthen Forest and Farm 
Producer Organizations (FFPOs) representing 
smallholders, rural women’s groups, local 
communities and indigenous peoples’ institutions. 
Collectively, forest and farm producers have the 
potential to achieve the Sustainable Development 
Goals and to respond to climate change. FFF is a 
partnership among FAO, the International Institute 
for Environment and Development (IIED), the 
International Union for Conservation of Nature 
(IUCN) and AgriCord.  

FFF offers a range of services to FFPOs including 
advocacy, sharing information, training in market 
analyses and development, incubating and 
supporting business, providing financial access and 
social programmes for their members. Through 
learning and exchange visits and links to regional and 
international federations, FFF also strengthens 
smallholder organization and capacity at National, 
Regional and Global levels. 

FFF, in its second phase (2018-2025), is active with a 
full programme in 10 core countries of which six are 
in Africa (Madagascar, Tanzania, Kenya, Zambia, Togo 
and Ghana), two are in Asia (Vietnam and Nepal) and 
two, Latin America (Bolivia and Ecuador).   FFF is also 
supporting two network countries – which were part 
of FFF’s first phase, which are Liberia and the Gambia. 
In the Gambia, FFF is supporting two Apex FFPOs 
(National Farmers Platform Gambia and National 
Coordinating Organization for Farmer Associations 
Gambia) and the Ministry of Environment, Climate 
Change and Natural Resources.  

HIGHLIGHTS 

 Capacity Building Programme on Forest
Business Incubation

 Training on Organizational Analysis for
Producer Organizations

 Peer Mentoring support to Women
Vegetable Producers and Family Farmers on
Rapid Compost making
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Capacity Building Programme on Forest 
Business Incubation 

Group photo of participants at the business incubation workshop 

Twenty Five participants, of whom 32 percent were 
women, from Apex Forest and Farmer Producer 
Organizations (FFPOs) and Extension Agents from the 
Agriculture and Natural Resource Institutions 
received training on Forest Business Incubation to 
effectively provide incubation support to existing 
enterprises managed by the local communities.  

The training registered a high satisfaction level 
among attendees and was found to fill a capacity gap, 
in particular with respect to business incubation. 
Despite the different languages spoken by 
participants, the simultaneous translation provided 
during the workshop as well as the group activities 
allowed all participants to equally benefit from the 
training.  

The subject areas covered during the training was 
found relevant to both Extension Agents and FFPO in 
the Gambia. The training addressed the gaps in the 
business development services structures in 
providing core services to Community-Based 
Enterprises that has the potential of strengthening 
sustainable forest management principles at the local 
level to improve livelihoods.  

Training on Organizational Analysis for 
Producer Organizations 

The National Farmers Platform Gambia (NFPG) with 
the facilitation support of the FFF Training Consultant 
conducted a seven-day training of FFPO 
representatives on organizational analysis of 
producer organizations with a focus on gender and 
governance.  

The first four days were dedicated to understanding 
the organizational analysis framework, and the main 
concepts and tools. The rest of the training sessions 
focused on the preliminary organizational analysis of 
the participating producer organizations using the 
strengths, weaknesses, opportunities and threats 
(SWOT) analysis, and covered group governance, the 
development of the objectives as well as the outline 
of an action plan for organizational development.  

Twenty-five participants from primary and apex 
organizations from the agriculture, forestry, and 
fishery sectors attended the training, including four 
participants from the NFPG Secretariat. Forty percent 
of participants were women and the 16 were young 
people. 

The training registered a high satisfaction level 
among attendees and was found to fill a capacity gap, 
including on the gender dimension.  

Participants from producer organizations engaged during a training session
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Peer Mentoring support to Women 
Vegetable Producers and Family Farmers 
on Rapid Compost making 

Women trainees learning the production of organic manure through rapid 

composting

The women champions of the National Farmers 
Platform Gambia (NFPG) provided peer mentoring 
support to over 311 women vegetable producers and 
Family Farmers Association members on the 
production of organic manure through rapid 
composting.  

Five Regional Producer Organizations in each of the 
five administrative regions (WCR, LRR, CRR, URR & 
NBR) were mentored by the women champions from 
17 December 2021 to 5 January 2022 to construct 
group compost. The purpose of this mentoring 
support for group compost establishment was to 
make organic manure available to more vegetable 
growers and family farmers. The trainees practised 
the new skills in the presence of their peer mentors.  

Despite the expansion in the horticultural industry in 
recent years, there were still some constraints. One 
among others were the unavailability of inputs, 
particularly, chemical fertilizers. 

They also came at a high cost. Therefore, there is a 
need to look for other alternative sources of 
fertilizers. Composting will conserve the fertility of 
soils to enhance productivity. 

Before the construction, the required materials were 
collected by representatives of the sub-groups.  Some 
of the participants of the main training on compost 
making were members of the sub-groups with 
firsthand information and skills on compost making. 
And they played a significant role during the 
mentoring period. The following seven main steps 
were presented and discussed with the trainees: the 
collection of required materials, preparation 
procedures, site preparation, heating phase, cooling, 
the maturity phase, and harvesting. 

The five Regional groups produced seven and a half 
tons of organic manure to reduce costs and the 
dependencies on imported fertilizer. Plant nutrition is 
focused on sound management of soil organic 
matter, which is the main nutrient pool for the plant. 
Therefore compost making is an important skill for 
sustainable Agricultural development.  

Women trainees learning the production of organic manure through rapid 

composting
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Contact information: 

FAO Representation in the Gambia 
FAO-GM@FAO.ORG 
http: //www.fao.org/gambia/en 
Facebook: FAO Gambia; Twitter: @faogambia 
Food and Agriculture Organization of United Nations 
Banjul, the Gambia  ©
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