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• In Uganda, the agrifood sector offers many
employment opportunities, several still untapped.
The sector already employs 38 % of youth aged 18-30
years old.

• Yet, youth (1/3 of the population), face challenges in
productively engaging in the sector. Around 31 % are
engaged in subsistence agriculture only and the youth
NEET rate is at 40.7 % (UBOS, 2018).

• FAO, through the Integrated Country Approach for
boosting decent jobs for youth in the agrifood
system (ICA) project, supported the Ministry of
Agriculture, Animal Industry and Fisheries (MAAIF) to
address this challenge.

Background

National Strategy for 
Youth Employment in 

Agriculture (NSYEA, 2017)

Youth Inspiring Youth in 
Agriculture (YIYA) 

Initiative

https://www.fao.org/rural-employment/work-areas/youth-employment/ica-programme/en/


• Nationwide youth agribusiness competition, which leverages 
young agripreneurs as role models for their peers to engage in 
agriculture as a business 

• Targets young agripreneurs aged 18–35

• Two rounds:

 2017: 25 YCs out of 400 applications

 (scaling up) 2022: 270 YCs out of 1400 applications

YIYA overview



• Call for applications disseminated online, as well as through 
local radios and district offices 

• Multi-stakeholder selection committee made by 8 judges from 
different institutions and youth organizations

• Youth organizations coordination role in the dissemination, 
application collection and screening process 

• Award package 

• Cash or equipment support

 Training 1) Productive employment, agribusiness and decent 
Work, mindset change and 2) Business planning 
&management, and proposal writing

 Participations in exhibitions and fairs of agricultural products 

 Participation in Policy Dialogues

YIYA process

Commitment for community 
development and 

mentoring experience 
prioritized in the selection 

criteria

Mindset change training to 
look at agriculture as a 

business



YIYA assessment (3 case studies)

• Income and business growth effects for the 
champions

• Employment creation in YCs’ agribusinesses 
(90% youth)

• Mindset towards agriculture changed

• Youth-to-youth mentorship and training in 
agribusiness to other youth and YCs employees

Evidence of positive effects

Ripple effects on 
other youth 



Youth-to-youth mentorship approach
in agripreneurship development

This brief presents the youth-to-youth mentorship 
experience promoted by the Youth Inspiring Youth
in Agriculture (YIYA) Initiative in Uganda in 2017. 

Based on actual mentorship experiences, it proposes
eight youth-to-youth mentorship models, and provides 
recommendations on how to harness the full potential 
of youth-to-youth mentorship in youth agripreneurship 

development initiatives.

https://www.fao.org/3/cb3575en/cb3575en.pdf


Community Outreach Mentorship Model

 YC visits the mentee’s work site and provides tailored on-site training and mentorship

Field School Mentorship Model

 YC delivers training at his work site addressing youth from the same community

Intra-Business Mentorship Model

 YC provides training and mentorship for those with whom he has already been working (business partners)

Youth Organization (NGO) Mentorship Model

 YC leading NGO includes a number of socio-economic issues related to the NGO’s missions in the agribusiness training

Internship Mentorship Model

 YC provides mentorship for students who are interested in agribusinesses

Institutional Mentorship Model

 YC works as trainer or mentor in business incubation centres and/or training centres

Youth agribusiness mentorship models adopted 



• Enhanced networks with district offices

• Technical training provided to cooperative members and youth 

• Training provided on a family basis to break down age and 
gender barriers

• Youth motivated to join the coffee value chain 

• USADF-USD 250 000 grant to expand his coffee business

The story of Jonathan Tamale - Youth Champion

Enterprise: Nile Coffee Farmers
District: Kayunga 
Region: Eastern Uganda



Thank you!

• ICA website
• (Case study) Effectiveness and duplicability of the Youth Inspiring 

Youth in Agriculture Initiative
• (Case study) Solutions to youth agripreneurship challenges - Lessons 

learned from youth agripreneur champions in Uganda
• (Case study) Youth-to-youth mentorship approach in 

agripreneurship development

Further resources:

http://www.fao.org/rural-employment/work-areas/youth-employment/ica-programme/en/
https://www.fao.org/3/cb5244en/cb5244en.pdf
https://www.fao.org/3/cb4704en/cb4704en.pdf
https://www.fao.org/3/cb3575en/cb3575en.pdf

