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Building stronger, livelier, more inclusive 
connections between food security, 
nutrition, social protection and agriculture 

Cash+ beneficiary Abysheva Elmira 
in Suzak, Jalal-Abad, Kyrgyzstan
©FAO/Karina Levina
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a glance 
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of the Caucasus and 
Central Asia
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and Tajikistan

Donor:  
Russian Federation

Focus:  
Strengthening 
food systems and 
agriculture, school 
nutrition, nutrition-
sensitive social 
protection, inclusive 
economic growth, 
policies, and  
capacity-building

Key components: 
Piloting Policy Options; 
Coordination and 
Advocacy; Enabling 
Environment

Impact:  
National, regional  
and global

Budget:  
USD 6 million  
(three years)



1

Countries of the Caucasus and Central Asia have 
a strong commitment to promote their food 
security and proper nutrition. Still, they continue 
to face various, interconnected challenges that 
have contributed to rural poverty and malnutrition, 
especially among children. FAO, with support from 
the Russian Federation, is helping countries to meet 
the internationally agreed Sustainable Development 
Goals (SDGs) through innovative approaches 
adapted to local and regional contexts. This report 
summarizes the activities, results and impacts of 
the Russian-funded FAO project “Developing 
Capacity for Strengthening Food Security and 
Nutrition in Selected Countries of the Caucasus 
and Central Asia.” 

The Russian-funded project addresses the concept 
of capacity development in a more far-reaching and 
comprehensive manner as building the capacity of 
people and institutions to prepare themselves to set 
and achieve their country objectives. 

The project takes an innovative and comprehensive 
approach to helping to develop the capacities 

of governments, 
institutions, businesses 
and communities in 
Armenia, Kyrgyzstan 
and Tajikistan to 
formulate, plan and carry out programmes aimed 
at improving food security and nutrition, reducing 
poverty and improving lives. It strives to build links 
between agriculture, nutrition and social protection 
to transform national food systems and fosters links 
between local, regional and global initiatives. 

A key developmental objective of the project is to 
lay the groundwork for the scaling up of successful 
initiatives. By piloting programmes in selected 
countries and communities, the project establishes 
models which can then be expanded or replicated 
elsewhere. Through coordination and advocacy, it 
supports the development of national strategies and 
plans to improve food security and food systems 
helping to build the capacities of countries to scale 
up or adjust their SDGs efforts over time. 

Introduction

School in Kemin, Kyrgyzstan 
©SIFI
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Highlights 

By implementing six pilot programmes in three 
countries and other interventions, the Russian- 
funded project focused on building functional links 
between agriculture, nutrition and social protection. 
They included: 

•  The building and operation of greenhouses 
with drip irrigation at 20 schools in Tajikistan 
and three greenhouses and two fruit/vegetable 
drying units in schools in Armenia, to support 
school feeding, income generation and 
agricultural training. This was complemented 
with 78 orchards and 22 school gardens in the 
three countries.

•  The implementation of a centralized 
procurement facility for schools in Kyrgyzstan. 
The Logistic Center with its vegetable and fruit 
storage with access to food quality laboratory 
facilities, procures food from local farmers for 
29 schools in the Kemin district. 

•  The Cash+ (Cash Plus) approach to social 
protection improved family nutrition and cash 
availability in Armenia and Kyrgyzstan for 
283 of the most vulnerable households 

•  A 50–50 matching grants scheme to support 
more than 50 families of migrants and 
returning migrants in Tajikistan, with a focus 
on encouraging recipients to invest migrant 
remittances in agri-business enterprises. 

The project supported governments and institutions 
as they developed or implemented food security 
and nutrition strategies and policies to introduce the 
experiences and lessons learned from the pilots. 

•  In Armenia the project supported the 
development of the Food Security Cluster 
Response Plan and formulation of SDGs 
roadmap for the country. 
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•  In Kyrgyzstan, FAO project supported the 
development of the National Food Security 
and Nutrition Programme 2019–2023 and the 
integration of a productive social protection 
measure into the National Development 
Strategy 2040 among other policies and 
legislations. In addition, the project initiated 
and supported the development of the 
normative framework to legitimize and regulate 
school gardening development throughout 
the country. 

•  Tajikistan’s National Migration Strategy for 
the period up to 2030 and the Law on Labour 
Migrants were drafted with direct support 
from the project. The Strategy and Law will 
be adopted in 2022 by the Government of 
Tajikistan. 

At regional and global levels, the project promoted 
the participation of stakeholders in global policy 
dialogues and brought together good practices and 
instruments for policy dialogue and learning about 
food security and nutrition strategies, including 
nutrition-sensitive social protection and school 
feeding programmes. 

•  The project contributed to the main global 
FAO flagship The State of Food and 
Agriculture 2018 (SOFA) and the regional 
publication The State of Food Security and 
Nutrition 2018 (SOFI). 

•  An important number of global, regional 
and national consultations, surveys and 
webinars were conducted by FAO Forum on 
Food Security and Nutrition in Europe and 
Central Asia. 

•  The organization of a side event on the 
Committee on World Food Security CFS on 
the subject of “Migration and Remittances in 
Central Asia and the Caucasus”, helped to 
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Cash+ pilot beneficiary Suranov Abdyrazak 
in Suzak, Jalal-Abad, Kyrgyzstan
©FAO/Mauricio Rosales

raise awareness of the importance of migration 
in the region and how channelling remittances 
into agriculture would have catalytic effects on 
rural development. 

•  The results of the project contributed to 
shape FAO programmes, in particular FAO 
Corporate Framework on Migration: Making 
Migration Work for Agriculture and Rural Areas; 
the School Food and Nutrition Corporate 
Framework, the Framework of Work on Social 
Protection, Contributing to Zero Hunger, 
Poverty Reduction and Resilience in Rural 
Areas; and FAO School Food and Nutrition 
Global Action Plan 2021–2022.
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Cash+ pilot beneficiary 
Ovsanna Papoyan in Lori, Armenia
©FAO/Karen Minasyan
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Project approach 

The Russian-funded project is implementing 
an innovative approach in the Caucasus and 
Central Asia region to support national efforts to 
reduce food insecurity and malnutrition and to 
break the cycle of rural poverty. 

Poverty and malnutrition are complex problems 
that cannot be resolved by one sector alone and 
more complex solutions are required. The project 
adopts a comprehensive approach to development 
by making functional linkages between agriculture, 
food security, nutrition and social protection. 

The project is working with the national 
governments of Armenia, Kyrgyzstan and Tajikistan, 
to bring together all stakeholders to design and 
implement integrated pilot activities, linking 
national social protection programmes, such as cash 
transfer, migration and school feeding to agriculture 
and nutrition interventions. 

The strategy behind the project is to build capacities 
between the global, regional and national levels for 
greater policy and implementation coherence of 
food security, nutrition efforts and social protection, 
using agriculture as the binding essence. 

Coherence and convergence among 
global, regional and national levels 
Greater coherence in the global governance of 
food security is very much needed to encourage 
convergence of policies and actions conducted at 

regional and national levels. Through coordination 
and advocacy at national, regional and global 
levels, the Russian-funded project supported the 
development of innovative solutions in its pilot 
programmes, national strategies and plans to 
improve food security and food systems helping 
to build the capacities of countries to scale up 
and adjust their efforts to achieve the Sustainable 
Development Goals. 

At the global level, the project brings the 
country level and regional experiences on the 
implementation to the international arena. The 
project interacts with global political processes 
leading to zero hunger to: provide policy-oriented 
norms, standards and guidance for a coherent 
approach on food security, nutrition and social 
protection linkages; enhance strategic and 
operational capacities for food security, nutrition 
and social protection; increase political commitment 
and engagement by providing advocacy, raising 
awareness and fostering knowledge sharing in 
an inclusive and transparent policy dialogue and 
organise global events in the sphere of food 
security, nutrition and social protection policies. 

At the regional level, the project brings together 
good practices and instruments for capacity 
development, policy dialogue and learning about 
food security and nutrition strategies, including 
nutrition-sensitive social protection and school 
feeding programmes. 

At the national level, the project is implementing 
six pilot programmes, which provide the evidence 
base on the impact of an integrated approach 
on development outcomes. The results of this 
programmes feed into key policy, legislative and 
programming processes at the national levels and 
provide key lessons learned for the regional and 
global levels. 

5
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Global Policy Frameworks
SDGs – ICN2 – CFS

Provide guidance, enhance strategic capacities increase political commitment and engagement 

Inter-regional 
exchanges

Foster 
knowledge sharing

Global/regional 
consultations

FAO normative programme
Strengthening Food Systems for 

Nutrition Sensitive Social Protection

Experiences on food security and nutrition
/ social protection in other countries 

in ECA region

Armenia
Comprehensive National Strategy 

on Nutrition

Kyrgyzstan
Comprehensive Food Security

Concept Programme

Tajikistan
Comprehensive Programme on

Food Security and Nutrition

Global level

Regional level
Best practices, capacity development,

policy dialogue, harmonization of approaches

• Cross Sectoral Coordination (FSN Council)

• Review of current policy/legal environment

• Field Pilot School Food and Nutrition  
 Programme (school garden)

• Field Pilot Productive Social Contract/CASH+

• Cross Sectoral Coordination (FSN Council)

• Review of current policy/legal environment

• Field Pilot School Food and 
 Nutrition Programme (logistic centre)

• Field Pilot Productive Social Contract/CASH+

• Cross Sectoral Coordination (FSN Council)

• Review of current policy/legal environment

• Field Pilot School Food and Nutrition 
 Programme (school/community gardens)

• Field Pilot Matching Grants Scheme

Scaling up and replication 
A key developmental objective of the project 
is to lay the groundwork for the scaling up of 
successful initiatives. By piloting programmes in 
selected countries and communities, the project 
developed pioneering solutions to the problems of 
agricultural stagnation and malnutrition by linking 
school feeding programmes, social protection and 
migration to agriculture and nutrition interventions. 
To ensure the scaling up of the pilots, the project 
approach included activities to reach a sound policy, 
legal and institutional framework backed up by 
political commitment and inter-ministerial and inter-
sectoral coordination in the target countries. 

•  Three very innovative and distinct “School 
Food and Nutrition Programme linked to 
the Agricultural Sector” pilots programmes 
developed alternatives to make school feeding 
programmes more sustainable by connecting 
them with small local food producers and 
farmers associations. 

•  The “Strengthening Food Systems for 
Nutrition-Sensitive Social Protection” or 
“Cash+” pilot programmes complemented the 
current national social protection programmes 
with agricultural activities and training targeted 
to improve food security and nutrition of the 
beneficiaries. This approach linked the most 
vulnerable households of the population to 
small-scale nutrition-sensitive agricultural 
innovations, training and extension services, 
and nutrition education. 

•  The pilot programme “Promoting Inclusive 
Economic Growth through Matching Grants” 
leveraged the remittances of migrant workers 
by investing them in the development of agri-
business enterprises, targeting female headed 
households and returning labour migrants. 

Developed by FAO project with the support of 
the Russian Federation, these innovative pilot 
programmes have the potential to be replicated and 

Project approach 

Figure 1. Project components at national, regional and global level 

Source: Authors’ own elaboration.
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Figure 2. Project approach 

scaled up not only in this region but also in other 
parts of the world. 

Major components 
The food security and nutrition project aims not 
only for direct and immediate benefits in selected 
communities but also for opportunities to learn from 
the work being done so that successful actions can 
be scaled up or adapted for use elsewhere. 

•  Pilot programmes help countries to provide 
practical support while also accumulating 
information on the impact of the nutrition- 
sensitive interventions. These can then feed 
into key policy, legislative and programming 
processes at the national, regional and 
global levels. 

•  The coordination and advocacy component of 
the project aims to foster political commitment 
and strategic policies by promoting dialogue 
and increased, inter-ministerial support and 
collaboration with other partners. 

•  The project fosters an enabling environment 
by providing guidance and know-how to 
improve policies, legislation and programmes. 

Project approach 

Strengthening 
food systems for 
nutrition sensitive 
social protection

Improved policies, legislations and programmes

Comprehensive approach on food security, nutrition, social protection and food systems

Promoting inclusive 
economic growth 

for families 
of migrants

School food and 
nutrition programme 

linked to 
agricultural sector

Advocacy and coordination councils for agriculture, 
food security, nutrition and social protection

Piloting policy 
options

Coordination 
and advocacy

Enabling 
environment

Source: Authors’ own elaboration.
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School in Kemin, Kyrgyzstan
©FAO/Vyacheslav Oseledko

Highlights
Pilot programme:
School Food and Nutrition 
Programme linked to the 
Agricultural Sector 

Focus:
Helping to improve 
children’s access to 
healthy, diversified diets 
in sustainable ways while 
supporting local agriculture 

Impacts:
Greenhouses, orchards 
and fruit/vegetable 
drying units for six 
schools in Ararat region 
of Armenia benefiting 
more than 1 600 students

One Logistic Center to 
supply 29 schools including 
pre-school institutions 
with approximately 
12 000 children in Kemin 
District in Kyrgyzstan 

Implementation of orchards 
for 72 schools in Chui, 
Talas, Naryn and Issyk-
Kul oblasts in Kyrgyzstan 
benefiting about 
15 000 school children

Seedbed greenhouses, 
school gardens and 
orchards for 22 schools 
in the Khatlon region of 
Tajikistan providing for 
7 529 students

Assembling of eight 
learning hubs for modern 
agricultural education in 
schools of Armenia

Support the development 
of the new national 
curriculum to introduce 
nutrition subject in the 
schools in Tajikistan

Legal study with 
recommendations 
to improve current 
legislation on school 
gardens in Kyrgyzstan
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A key aspect of FAO’s strategy is to link local farmers 
with school food and nutrition programmes to 
boost the local economy and encourage community 
involvement. To ensure that locally produced school 
food meets the necessary quality standards and is 
provided to schoolchildren in adequate amounts, 
technical guidance is given to those involved 
in procurement and preparation. In addition, 
the voluntary adoption of healthy diets among 
schoolchildren is facilitated by making nutrition 
education part of the curriculum. By establishing 
school gardens, for instance, children learn how to 
grow healthy food while simultaneously learning about 
sustainable food cultivation. Finally, the Organization’s 
strategy focuses on creating an enabling regulatory 
and institutional environment in order to allow for 
effective formulation and implementation of school 
food and nutrition programmes. 

The School Food and Nutrition Programme is 
helping to improve children’s access to healthy, 
diversified diets in sustainable ways while 
supporting local agriculture. It emphasizes 
community involvement, education, innovation 
and policy support. 

The pilot programmes are also being used to inform 
future initiatives by testing models for different 
practical and policy-related aspects of food production, 
procurement, storage, distribution and quality testing 
for school food and nutrition programmes. 

Greenhouses for healthier kids 
In Armenia, the primary focus is on using 
greenhouses constructed on school sites to grow 
food for consumption by students and for potential 
sale of surplus supplies. Vegetables and greens 
grown in pilot greenhouses are being used to 
complement hot meals being provided in schools 
and to add variety and nutritional value to children’s 
diets. The pilot programme has constructed three 
state of the art greenhouses at three schools in 
Ararat marz: at Vedi Secondary School N1, the 
greenhouse is large enough to provide food only 
for its school menu; at Verin Artashat Secondary 
School, a bigger facility was installed to meet the 
school’s requirements plus provide extra produce to 
be sold at the market (earnings are used for school 
infrastructure development); and at Surenavan 
Secondary School, the biggest greenhouse produces 
food for the school itself as well as for neighbouring 
schools. A total of 1 104 square metres in three 
greenhouse models produce vegetables and greens 
and compliment meals for more than 700 students of 
elementary grades in pilot schools. 

The first harvest brought immediate economic 
benefits. As it coincided with the summer holidays, 
vegetables produced in each greenhouse were 
sold for the equivalent of a total of USD 2 286. The 
income was set aside to use in maintenance of the 
greenhouses and purchases of seeds, fertilizers and 
other supplies for the next growing season. 

Two guidelines were developed for the schools, 
farmers and villagers on the production of tomatoes 
and cucumbers in heated greenhouses and 
guidance was provided on such topics as seedlings, 
irrigation, plant nutrition and plant pests. In 
addition, a memo was prepared for school principals 
to ensure appropriate use and management of the 
greenhouses and preparation of practical lessons for 
the students. 

9

School food and nutrition 
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Getting a healthy, diversified diet to children in 
their formative years is a top priority in Tajikistan. 
Recognizing this, the project established 
22 greenhouses with ventilation and drip irrigation 
systems at primary schools in Vakhsh Valley in the 
Khatlon Region. The greenhouses cover a total of 
3 168 square metres and have produced tomatoes, 
cucumbers, sweet peppers, legumes, greens and 
cauliflowers, some of which have been used for salads 
and some of which has been processed and preserved 
for use in the winter months. The project is helping 
to improve the diets of 7 529 students of 20 primary 
schools in the Knorek city, Vakhsh and Dusti districts. 

Growing food on school premises also allows 
schools to save some of the funds they would 
normally spend on food purchases while also 
allowing schools earn additional income by using 
surplus harvests for sale, as allowed by national laws. 

The Vakhsh Valley was selected due to its 
climate, which is suitable for year-round 
agricultural production. The project has improved 
school children’s access to a varied diet, helped to 

produce extra vegetables for sale and storage, and 
provided students with opportunities to learn about 
basic farming techniques and nutrition. Since many 
schools in Tajikistan have extra land which could be 
used for gardening, this project has established a 
model which could be replicated elsewhere. 

Fruit/vegetable drying units
The project has established two fruit/vegetable drying 
units within the premises of the Lusarat and Vedi 
community schools in Ararat marz of Armenia. For 
this, some school premises were renovated according 
to national food safety norms and regulations and 
procured necessary equipment, tools and inputs for 
the production unit. The project provided training on 
the dried fruit production operations and marketing 
for the schools’ staff. The training covered topics on 
dried fruit/vegetable processing technology, food 
safety and quality standards, packaging, production 
planning, trade, marketing and social media 
marketing. The project also facilitated “business-
to-business” meetings with potential partners/
buyers (Halep shop in Yerevan, Koriz online market 
application etc.) in parallel with the training courses.

School food and nutrition 

Schoolkids in Tajikistan, November 2017
©SIFI
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A model for sustainability 
In Kyrgyzstan, the project developed a sustainable 
centralized model for supplying agricultural products 
to meet the needs of schools in the Kemin district. 
The Logistic Center consists of three storage facilities 
which were constructed from a total of nine containers. 
The modular units were installed on concrete blocks 
to make them portable should they need to be 
transported elsewhere, guaranteeing flexibility and 
adaptability. Its warehouse covers 270 square metres 
and has a storage capacity of 250 tonnes. 

The centre is also equipped with crucial equipment 
for cool storage, laboratory- controlled quality- 
and safety-testing of agricultural products, and a 
delivery truck with a thermobox for transporting the 
food to schools, where the food is incorporated into 
cooked meals. 

The Logistic Center has a food safety expert with 
duty station in Kemin Sanitarian Epidemiological 

Station (Kemin SES) for quality control whenever 
products are delivered, for monitoring of storage 
conditions and for overall product quality. The 
project, with the technical support of Kemin SES, 
procured equipment for a food-testing 
laboratory, including such items as an ionometer, 
chromatographic chamber and ultraviolet irradiator, 
and is equipped to conduct tests for nitrates, 
pesticides, acidity, various kinds of bacteria and 
microorganisms like salmonella and E. coli. 

A total of 29 schools, including pre-school 
institutions, benefit from the services of the Logistic 
Center, and the stronger links between local food 
producers and the schools foster local economic 
development. It is estimated that this intervention 
will benefit between 10 000 to 12 000 children of 
schools in Kemin district. 

The project produced guidelines for the Logistic 
Center cover a wide range of information, including 

11

Logistic Center in Kemin, Kyrgyzstan
©FAO/Vyacheslav Oseledko
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setup and organization of a central supply system 
for agricultural products; supervisory board 
functions; templates for contracts with farmers and 
schools and food storage conditions. The Logistic 
Center serves as a vital model for centralized 
procurement, testing and distribution, which can 
be scaled up nationally and adapted for use in 
other countries. 

Since its opening date, the Logistic Center 
collaborated with more than 15 local producers, 
who stored around 100 tonnes of locally produced 
products with an average value of KGS 3 million. 
Most farmers who collaborated with the Logistic 
Center notably mentioned that they could reduce 
losses of the products to five to ten percent, due to 
the perfect storage conditions.

The Logistic Center participates on state tender 
organized by the rayon Education Department 
of Kemin to deliver agricultural products to the 
29 schools in Kemin (about 12 tonnes of produce 
equivalent to KGS 325 814 per year). Such 
collaboration helped schools in improving the 

access to safe and high-quality agricultural products, 
which they use for the school food programmes. 

Garden lessons 
To complement the greenhouses and the Logistic 
Center, the project established school gardens in the 
three countries. School garden and greenhouse 
programmes have the potential to bring benefit to 
the schools and communities. Some of the benefits 
includes enhanced consumption of diverse and 
nutrient rich foods by schoolchildren, raising the 
awareness about modern agricultural practices, 
promotion of healthy eating, enhanced sense of 
school, community and social inclusion. 

In Armenia, the project established apple orchards 
in two schools of Ararat marz. The average area is 
1 000 square metres per orchard. To introduce the 
most modern and innovative practices in the school 
setting, special semi-dwarf varieties of apple trees 
were planted. Semi-dwarf varieties yield already 
in the third year. To help the schoolchildren better 
understand the cultivation process, as well as get 

School food and nutrition 

12

School #11 of Dusti district, 2019
©FAO/Nozim Qalandarov
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basic knowledge and skills on the art of garden 
cultivation and management, the project held a 
series of interactive trainings for them on proper 
management of orchards, provided information 
on correct pruning techniques, irrigation, etc. The 
trainings included both theory and practice.

In Kyrgyzstan the project implemented 72 school 
orchards in of Chui, Talas, Naryn and Issyk-Kul 
oblasts. A total of 11 526 apple, 2 670 apricot, 
1 545 plum and 10 000 raspberry seedlings were 
planted. Agronomic trainings and consultations in 
the field were also provided. It is estimated that the 
school gardens will produce thousands of tonnes 
of fresh fruit (apple, apricot, plum and raspberry) 
per year and about 15 000 school children will 
benefit from this activity through nutrition and 
educational programmes.

In Tajikistan, 22 greenhouses containing vegetable 
gardens were established in 20 schools. The 
vegetable gardens produce cauliflower, radish, 
beetroot, broccoli, cabbage, sweet pepper, and 
courgette. In addition, apricot and plum orchards 
with drip irrigation systems were established in 
two selected schools. As an awareness campaign 
for the schoolchildren, the project installed a 
nutrition board in each school that shared nutrition 
related information including nutritious foods, new 
nutritious crops and their growing technologies and 
county data on nutrition and production. Starting in 
2021, the nutrition boards were also refreshed with 
materials on a quarterly bases by FAO, WFP, SIFI 
and district educational departments.

The orchard is a sustainable long-term option for 
the schools. An apple tree can produce 20–25 kg of 
apples per season, which contributes to increasing 
the diversity of the school meals. The yields of 
the apricot and plum trees can be dried to be 

used in the winter season for preparing compote. 
Additionally, this will have a long-term impact and 
lasting benefits as the fruit orchards will sustainably 
produce fruits over a period of 15–20 years. 

Training, knowledge sharing 
and communication 
A key objective of the project was to increase the 
knowledge and capacities of local and national 
participants through training workshops and 
informational materials. Five training workshops 
for pilot schools, focusing on topics such as 
plant protection, harvesting and greenhouse 
management were conducted in Armenia. Learning 
opportunities were equally presented in Tajikistan 
where many of the schoolchildren are learning to 
take care of greenhouse plants, gaining practical 
experience that will follow them into adulthood. 
Among the adults, more than 60 representatives 
of pilot schools and the three District Education 
Departments participated in training in land 
preparation, planting, seedling production, 
integrated pest management and fertilizer 
application, and pilot school representatives 
received hand tools. By mastering new technologies 

WFD celebration in a pilot school 
in Armenia
©FAO/Ani Grigoryan

School food and nutrition 
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and techniques for working the soil, the schools 
could become a practical base for the training and 
advanced training of local farmers. 

Nutrition curriculum and 
agriculture education 
Development of an agricultural education 
programme for high school students is important for 
sustainable agricultural development in Armenia. 
The interest in agriculture among students at 
education institutions has been on the decline over 
the last two decades thus leading to the critical 
shortage of a young generation of agricultural 
professionals. Per request of the Ministry of 
Economy (former Ministry of Agriculture) and 
the Ministry of Education, Science, Culture and 
Sport, the project provided a career orientation 
perspective to schoolchildren in target schools 
of selected marzes on modern agriculture, agro-
entrepreneurship opportunities, and horticulture. 
The goal was to raise interest among schoolchildren 
in agricultural education through short trainings 
carried out in the format of awareness-raising 
campaigns at schools. Additionally, the training 
module for schoolchildren titled Introduction 
to Agriculture has been developed in close 
cooperation with the Ministry of Economy. Based 
on the developed curricula, “Training of Trainers” 
has been conducted and will further cascade the 
trainings in the regions of Armenia. Developed 
education materials were also posted in the online 
platform “Dasaran.am” that connects all schools in 
Armenia, which has more than 1 000 000 followers. 
The programme not only provokes the students’ 
interest in Agriculture Education but also serves as 
a learning centre for small holder farmers. Public 
awareness-raising events for schoolchildren have 
also been conducted in the project’s 3 pilot areas in 
Armenia with the aim to promote better diets and 
nutrition education.

In Kyrgyzstan, FAO in partnership with WFP 
and under close supervision of the Ministry of 
Agriculture of Kyrgyzstan, conducted online 
agronomic trainings in spring 2020 for selected 

agronomists from the 4 rayons (Batken, Suzak, 
Kara-Suu and Kochkor) affected by the COVID-19 
pandemic and climate shocks. The aim of this 
initiative was to strengthen the capacities of local 
agronomists to improve the provision of local 
advisory services, including mobilizing a team of 
youth/migrants to train them on agronomy and 
establishing a business unit to provide agricultural 
services to local communities. 

The project, together with WFP in Kyrgyzstan, 
conducted several trainings to raise awareness 
of school garden regulations, nutrition, and on 
the effective use of land resources. A total of 
157 school representatives and the department of 
education participated the training. It is envisaged 
that 100 schools were benefited from the training 
including from Ton, Jeti-Oguz, Ak-Suu, Tup, and 
Issyk-Kul rayons in the Issyk-Kul province.

Including nutrition education in the curriculum of 
the entire country to reach every single school is 
even more effective than working in a few schools. 
The project provides support for the development 
of capacity in Tajikistan for the revision of student 
and teacher curricula and relevant materials 
to incorporate the school food and nutrition 
approach in the national curriculum. The high 
school curriculum was updated to integrate topics 
related to food and nutrition, within the healthy 
lifestyle subject as well as in other subjects where 
appropriate, including the setting of school 
gardens or educational activities in greenhouses 
as platforms for quality learning. The FAO project 
also developed teacher-training modules to 
correspond with the updated student curriculum 
and updated the relevant teacher training materials 
in Tajik language. 

Legislation and programmes 
The project conducted a legal analysis of the 
regulations of Kyrgyzstan governing the school 
gardens. The ultimate goal of this legal analysis 
was to identify the applicable legislation to school 
gardens, and to analyse institutional mandates, and 

School food and nutrition 
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eventual legislative gaps and conflicting provisions 
in order to provide national counterparts with 
relevant recommendations for strengthening their 
national legal frameworks. The recommendations 
for further development of the current legislation, 
with the aim of improving the quality of school 
nutrition included: recommendations develop a 
draft Resolution of the Government of Kyrgyzstan; 
allocating land plots for rural schools from the 
Fund for the Redistribution of Agricultural Land; 
drafting a Resolution on weight limits for children as 
well as the list of jobs at which use of child labour 
is prohibited; revision of the basic curriculum in 
order to include in the educational process for rural 
school lessons to include nutrition and agriculture 
education among others. 

To further support the country’s efforts in improving 
the nutrition of school children, the project 
supported the development of the regulation for 
the organization of school farms in Kyrgyzstan. 

Adopted officially in February 2021, the regulatory 
instrument on school gardens defines the 
administrative procedures for the establishment 
and approval of school gardens, creating a 
framework for their organization, financing and 
maintenance. According to representatives of the 
Ministry of Education and Science of Kyrgyzstan, 
the development of school farms is one of the 
important areas for improving the nutrition 
of students. School farms make an important 
contribution not only to the expansion of the food 
ration, but also provide an opportunity for rural 
schools to receive additional income to improve the 
material and technical condition.

The project assisted the implementation of the 
Strategy for Sustainable Development of School 
Meals in Tajikistan (2021–2027), by subscribing the 
pilot programmes for school feeding development 
in the action plan. With this initiative the project 
improved the organization, quality, and food safety 
of the school feeding in the project areas.

School food and nutrition 

School feeding programme in School # 3 
of Nurek city in Tajikistan
©FAO/Anatoly Maksimov



16

Nutritional impacts
In Armenia, a total of 733 students from 1st to 
4th grades (218 students [representing 48.4 percent 
of the total] in Verin Artashat, 146 students 
[41.6 percent of the total] in Surenavan and 
369 students [49.9 percent of the total] in Vedi 
school) had been included in the student’s in-meal 
programme and benefited from the nutritional 
aspect of the pilot. The reports indicate that thanks 
to the pilot, 12 percent more students were engaged 
in the student’s in-meal programme as compared to 
the previous years. The greenhouses provided on 
average of 120–300gr/week of vegetables for the 
school meals, which is indicative of the diversification 
of the food provided to students. 

In Tajikistan, about 50 percent of greenhouse 
production is used in the preparation of meals for 
children in schools. The main impact here is on the 
improvement of nutrition among schoolchildren, 
through the provision of high-quality fresh 
vegetables and greens for school meals from the 
greenhouse production. Another important impact 
is the improvement of the diversity of the diet, 
which not only improves nutrition but also positively 
affects children’s learning abilities, as they get more 
vitamins and minerals from vegetables and greens 
as part of a meal.

In Kyrgyzstan, the Logistic Center serves 29 schools 
and provides fresh vegetables all year around. 
Its main impact in child nutrition is the provision of 
a diverse, fresh, and nutritious meal for students. 
An interesting impact is the spill-over effect on 
farmers thanks to the established cost-efficient 
supply chain between farmers and schools through 
the Logistic Centre. 

Educational impacts
In Armenia, the school has become a platform for the 
promotion of sustainable agricultural practices. The 
greenhouses are used as an educational platform for 
showcasing the greenhouse operation to students, 
parents, and community members. Capacity building 
activities on greenhouse operations, including 
technological aspects of tomato and cucumber 
production in greenhouses, have benefited students 
from 8th and 9th grade, teachers, school’s operations 
managers, and greenhouse operators. The capacity 
building activities enhanced not only the knowledge 
among participants but also the interest toward 
the establishment of personal greenhouses and 
engagement into agricultural activities. Also, it has 
been demonstrated that awareness about healthy 
food and micronutrients in students, teachers, and 
families has increased.

LOGISTIC CENTER

Tajikistan Armenia Kyrgyzstan

Beneficiary schools

Neighboring schools Beneficiary schools
USD 85 

per student 
per year

School 
greenhouse 
production

USD 32 
per student 

per year

National 
budget
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In Tajikistan, the greenhouses are used by teachers 
in the learning process to demonstrate many subject-
related examples, like in biology class or physics 
class, etc. Besides, one of the important impacts is an 
improvement of knowledge about healthy nutrition, 
which was incorporated as a subject in the school 
curriculum for children at the national level because 
of the project. Awareness of school workers and local 
communities of modern agricultural production, 
including the effective way of using greenhouses, 
was increased through training and agrotechnology 
consultancies. The pilot helped to increase the 
knowledge on modern agriculture and greenhouse 
practices among students. Moreover, the interest 
in the establishment of greenhouses in backyards 
increased among parents of schoolchildren. It is 
worth mentioning that with the help of the pilot, the 
establishment of greenhouses in these schools unites 
communities around greenhouse production. As a 
result, schools connect and discuss questions arisen in 
the management of greenhouses also with each other. 

In Kyrgyzstan, the inclusion of a training component 
in the programme (cooks in proper and healthy 
cooking for children; schoolchildren, their parents 
and teachers for proper nutrition, sanitation, 
hygiene, and healthy lifestyle) expanded the 
knowledge of the participants and significantly 
expanded the circle of beneficiaries, and in doing so, 
launched a mechanism for transferring experience 
and new knowledge from project participants to 
their relatives, neighbours, and acquaintances.

Profitability
In Armenia, the financial performance analysis 
revealed that the small greenhouse is not financially 
viable at all, under all scenarios the Net Present 
Value is negative. On the other hand, medium-sized 
and large-sized greenhouses are operationally self-
sustainable, meaning that their operating income/
revenue is sufficient to cover operational costs like 
seedling cost, salaries, transportation, and other costs.

The highly sophisticated greenhouses in three 
schools have high running costs due to the energy 
needed for heaters and ventilators, that the schools 
cannot absorbed completely. The analyses reveals 
that all beneficiary schools could supply vegetables 
not only to 100 percent of their students but also 
to the neighbouring schools only if there are funds 
available to cover all operational and other costs, or 
with an increase of production efficiency by linking 
them to the value chain.

In Tajikistan, the economic benefits directly related 
to the meals for 20 elementary schools (value 
of vegetables produced plus the value of food 
purchased with money raised from the sale of 
greenhouse products) was found to be equal to 
USD 85 per student per year. This more than doubles 
the amount allocated in Tajikistan’s national budget to 
school meals which is USD 36.5 per student per year.

In Kyrgyzstan, a mid-term economic analysis 
suggests that the Logistic Center model piloted 
could be sustainable with a return on investments 
in 5 years, provided it charges a storage fee for 
products of 5 percent and supplies schools. An 
interesting impact is the spill-over effect on farmers 
thanks to the established cost-efficient supply 
chain between farmers and schools. The Logistic 
Center is now also providing small-scale agricultural 
producers with sustainable local sales markets 
(market access) – a critically important asset that 
helps them to continue to earn income and improve 
their well-being. 

School food and nutrition 

State Sanitary and Epidemiology Center in Kemin checks 
quality of vegetables in Logistic Center, Kyrgyzstan
©FAO/Vyacheslav Oseledko
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Social protection

Increasingly, countries are acknowledging that 
social protection is critical to relieve the immediate 
deprivation of people living in poverty and to help 
vulnerable populations build the human, social and 
financial leverage they need to be prepared for 
and cope with shocks and their consequences as 
they occur. Still, many policy frameworks continue 
to treat social protection in isolation and as a form 
of mere preventive and protective assistance rather 
than a means to support productive transformation 
and promote sustainable food security and nutrition. 

A study conducted by FAO project evidenced that 
at national level only a minor share of the countries’ 
population has access to any form of social 
protection (social insurance, social assistance or 
active labour market policies). The same conclusion 
was evidenced from the analysis of rural households: 
only roughly 10–20 percent of the rural families in 
the three countries are covered with some type of 
social protection. 

Nutrition-sensitive Cash+ strategy 
Evidence has shown that social protection can 
sustainably move people out of poverty only if 
integrated into broader promotion of livelihoods 
and rural development strategies. Through the 
Cash+ interventions in Armenia and Kyrgyzstan, 
the project sought to improve the livelihoods, 
productive capacities and food and nutrition 
security of vulnerable households by partnering with 
the government to deliver a flexible combination 
of cash transfers and agricultural activities, inputs, 
assets and/or training and extension services. 

The Cash+ pilot, which targets the poorest and 
most vulnerable households promoted sizeable and 
regular cash transfers from the existing government 
social protection programmes to improve nutrition 
outcomes and facilitate planning and investment. 
At the same time, the project provided beneficiaries 

with a “productive package” tailored to their 
unique livelihood profile as well as to local needs, 
conditions and opportunities. For instance, 
productive packages aimed to boost household 
nutrition by supplying the seeds of nutrition- 
sensitive crops or to increase income generation by 
focusing on the cultivation of high-value crops for 
the local market. 

Participants were provided with in-kind support 
in the form of seeds, other inputs and agricultural 
tools, and receive technical training and regular 
coaching related to their specific type of productive 
package. Topics ranged from greenhouse 
construction and integrated crop protection to 
home-based fruit and vegetable processing, 
while particular attention was given to sustainable 
production methods and linkages with local 
markets. In order to maximize health outcomes, 
nutrition-related trainings were provided as well. 
In delivering the trainings concerned, the project 
collaborated with existing national and local 
structures and services, and to build capacities in 
the implementation of agricultural and nutrition- 
related interventions. 

18
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Cash+ pilot beneficiary Kyaram Avagyan 
in Shirak, Armenia
©FAO/Karen Minasyan

Highlights
Pilot programme:
Strengthening 
Food Systems for 
Nutrition-Sensitive 
Social Protection 

Focus:
Enhancing the 
livelihoods and 
productive capacities 
of poor and vulnerable 
households

Impacts:
The Cash+ in Armenia 
supported 133 beneficiary 
households in the 
Shirak and Lori marzes. 
24 percent of the 
beneficiaries were female 
headed households. 

The Armenian Cash+ 
benefited 802 people of 
which 388 were children 
(200 below five years 
of age). 

The Cash+ in Kyrgyzstan 
covered 150 beneficiary 
households in Jalal-Abad 
oblast, 22 percent of 
which were female 
headed households and 
19 percent were single 
mothers. 

The Kyrgyz Cash+ directly 
benefited 842 people, of 
which more than half 
(472) were children below 
18 years of age. 

Agricultural interventions 
improved access to 
a healthy diet for 
370 elderly and people 
with disabilities residing 
in Nizhne-Serafimovsky 
orphanage in Kyrgyzstan.
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Research, coordination, dialogue 
The Cash+ interventions were developed in 
coordination with working groups of government 
experts from various ministries and other 
stakeholders. The regions, communities and 
households chosen for the social protection initiatives 
were selected following thorough analyses of 
reports on living conditions, demographics, poverty 
and nutrition; field visits and rankings of potential 
recipient households in selected districts, and village 
meetings to discuss selection processes and results. 

The interventions 
In Armenia, the Cash+ pilot programme combined 
Family Benefits (provided within the “Family Living 
Standards Enhancement Benefits” programme), 
with the provision of cattle or poultry and gardening 
supplies, in addition to training, to help vulnerable 
households make productive investments and, 
ultimately, improve their food security and nutrition. 
The project covered 133 Cash+ beneficiary 
households in Marmashen community of Shirak 
marz, and Gyulagarak community of Lori marz 
and provided training in nutrition, hygiene, food 
security and safety for 116 participants (65 percent 
of them women). In total, the Cash+ directly 

benefited 802 people from the two districts including 
388 children of which 200 were between 0 and 
five years of age. 

The Government of Kyrgyzstan approached FAO 
with a request to support the design and implement 
of a pilot programme to link the previously existing 
Monthly Benefit for Low Income Families with 
Children (MBLIF), which currently transformed into 
a pro-poor social assistance benefit “uy-bulogo 
komok”, to an alternative model of options for 
productive interventions. The Cash+ pilot of the 
project benefited 150 households in the Suzak 
rayon in Jalal-Abad oblast, 22 percent of which were 
female-headed households and 19 percent of which 
were single mothers. 

Benefit packages 
Benefit packages in Armenia were designed based 
on the results of thorough analyses of the nutrition 
status of the vulnerable households. The vulnerable 
households were selected based on comprehensive 
needs assessment. Beneficiaries received one of 
two potential packages of agricultural benefits: one 
package provided a pregnant heifer with feed for 
one year, and the other assistance package, provide 
poultry and feed for one year, plus a gardening kit 

Cash+ pilot beneficiary Nuriylhan Borubaeva 
in Suzak, Jalal-Abad, Kyrgyzstan
©FAO/Mauricio Rosales
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with raspberry seedlings. In addition to training in 
the care and feeding of the animals, beneficiaries 
received follow-up visits from husbandry and 
veterinary experts.

There were two options for improving household 
nutrition and dietary diversity through homestead 
gardening and one for improved nutrition through 
income generation in Kyrgyzstan. Pilot beneficiaries 
were given an informed choice between those 
options and asked to decide for themselves. 
Productive support packages included seeds of 
nutrition-sensitive crops and agricultural tools. 
Seeds of 12 crops distributed included beetroot, 
broccoli, carrots, chickpeas, lentils, eggplant, 
pumpkin, spinach, lettuce, tomatoes, cauliflower, 
and cucumbers. Households who chose to have 
an income-generating support package were also 
provided with a 24-square-metre mobile, tunnel 
greenhouse for off-season production. A total of 
123 small family greenhouses were built. More than 
97 percent of the pilot beneficiaries in Kyrgyzstan 
took part in farming and food-processing training 
sessions and 50 percent of the beneficiaries took 
part in community-led nutrition classes, which 
included 6 interactive cooking masterclasses. There 
were also follow-up farming consultations, field days 
(events) and regular social follow-up and coaching. 

Training 
The FAO project provided agricultural production 
and nutrition training, including cooking master 
classes for project beneficiaries. Theoretical trainings 
were followed by field exercises that allowed 
pilot beneficiaries to master practical skills and 
try themselves out in specific processes and were 
accompanied with individual and group consultations. 
Although participation rate varied from group to 
group and from training to training, overall attendance 
remained at 98 percent with women accounting for up 
to 96 percent of training participants. 

In Armenia, series of training were delivered to the 
different groups of project beneficiaries. Agricultural 
production trainings were delivered when handing 

over the assistance packages including the provision 
of information lists on keeping and feeding the 
animals. Nutrition training was developed based 
on the results of the training needs assessments 
conducted by focus groups (3 focus groups, one in 
each region); the purpose of the trainings was to 
raise awareness on nutrition, hygiene, food security 
and safety. The total number of participants was 116 
(75 percent of which were women). A training on 
“Financial Literacy and Household Budgeting” was 
designed and delivered to Cash+ pilot beneficiaries 
in Lori and Shirak regions. A total 109 people 
participated, of which 72 percent were women.

In Kyrgyzstan, project beneficiaries of the Cash+ 
were trained in agronomy practice management 
in accordance with the package selected, water- 
saving technologies in agriculture, integrated pest 
management, basics of organic agriculture and 
fruit and vegetable processing in home conditions. 
Where feasible, climate-smart and organic 
agricultural practices were introduced to make the 
production sustainable. To reinforce the impact of 
increased production and additional income on 
households’ diets, pilot beneficiaries were engaged 
in community-led nutrition education, addressing 
key identified and prioritized food-related outlooks, 
behaviour and practices. Pilot beneficiaries also 
received 6 cooking master classes on dietary 
diversity, child and maternal nutrition, importance 
of fruit and vegetable consumption and community 
support to behaviour changing practices. More 
than 50 percent of pilot households underwent 
nutrition education, with some households having 
been represented by more than one family member. 
Women accounted to 98.2 percent of nutrition 
education session participants. Pilot beneficiaries 
were also encouraged to apply acquired knowledge 
and skills and diversify traditional food recipes. 
The best 25 recipes have been included into a 
Cookbook of Traditional Healthy Dishes. 

Technical assistance 
In Armenia, a legal agreement was signed between 
beneficiaries and the project so they would not sell 

Social protection
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the animals or the feedstuff and that the greenhouses 
were exclusively used by Cash+ beneficiaries, and 
not handed over or rented out to other community 
members. After the distribution of the agricultural 
inputs project’s experts on husbandry and veterinary 
regularly visited the selected beneficiaries in Armenia 
and checked the keeping conditions and provided 
professional advice. 

In Kyrgyzstan, pilot beneficiaries were followed up 
individually by local staff to ensure they were able to 
follow and implement the agronomic and technical 
training, understood, and could apply the nutrition 
information they received, and, more generally, 
had access to services needed, including advisory 
services. A coaching guide and a map of services 
and opportunities were developed to support the 
beneficiaries of the pilot overcome barriers they 
may face along the way. 

Gardening at state homes for the elderly, 
children and disabled 
The Ministry of Labor, Social Welfare and Migration 
of Kyrgyzstan has a number of social protection 
programmes to benefit the elderly, as well as 
children and residents with disabilities, who have 
been hit hard by increases in internal and external 
migration and the current economic situation. The 

FAO project piloted an agricultural intervention at 
the Nizhne-Serafimovsky state residential facility, 
which hosts 370 elderly and people with disabilities. 
The orphanage has great potential to include 
agricultural innovations to support increased 
nutrition among the residents. Its 22-hectare 
grounds include some 670 fruit trees, a medium- 
scale poultry installation which had been rented 
out, an old medium-sized pig-housing structure, in 
disrepair, and a fishpond in need of restructuring. 

The project set up a fruit orchard along with a 
border fence to protect planted seedlings against 
destruction by animals. The total area of fruit 
plantations is three hectares with 1 500 fruit seedlings 
planted and an estimated production of 100 tonnes 
of fruit per season. Drip irrigation technology was 
installed to increase the efficiency of irrigation of the 
fruit trees planted and to ensure the healthy growth 
of trees. A concrete tank was built – a pressure pool 
with a total volume of 30 cubic metres – for supplying 
water to irrigate an area of more than 3 hectares. 
Works were completed with the construction of 
water intake and the rehabilitation of the fishpond, 
including seedling with juvenile fish and fishpond 
materials such an inflatable boat, naturalist suits, 
working boots, nets, and fishing rods. The assistance 
is aimed at improving access to a healthy diet for 
the elderly and people with disabilities residing in 
Nizhne-Serafimovsky orphanage. 

Nizhne-Serafimovsky orphanage for the elderly and 
people with disabilities in Issyk-Ata, Kyrgyzstan
©FAO/Vyacheslav Oseledko

Social protection
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Social protection

Insights for future action 
By combining social protection with agricultural 
activities that boost the productivity, capacities and 
social and economic contributions of vulnerable 
households, FAO project worked to gather much-

Livelihood and resilience
The Cash+ pilot helped beneficiaries from Armenia 
and Kyrgyzstan to improve the economic stability 
of beneficiary households. Cash+ interventions 
positively and significantly increased agricultural 
production and income at household level. The 
increase of income from sales of crops, fruits and 
vegetables may be explained by a larger share 
of own production sold in local markets or to 
neighbours. In addition, the families saved some 
money that they would otherwise have spent on 
food, as currently they grow their own produce to 
consume at household level. It is worth mentioning 
that in Armenia, due to the pilot, there is a relative 
increase in livestock activities and sales of livestock 
products in the area of the project. 

Educational impacts
In Armenia, the intervention helped beneficiaries to 
increase their knowledge of agriculture production. 

needed, hard evidence about the actual and 
potential impacts of cross-sectoral policy and action. 
The project aimed at building a base of evidence 
from which to operate more effectively in the future 
while also providing policy support.

Moreover, the impact evaluation revealed that there 
are some participants both among the beneficiaries 
and the comparison groups that point to the 
need of knowledge in marketable cheese making, 
beekeeping, starting greenhouses that use drip 
irrigation, or growing raspberry more efficiently. 
Regarding the nutrition, hygiene, food security 
and safety, the participants understood the main 
concepts, however, the lack of diversity in their 
diets were attributed by them rather to an issue of 
accessibility and their capacity to purchase.

In Kyrgyzstan, the beneficiaries of Cash+ Pilot 
increased their agricultural-related skills, including 
growing crops, using fertilizer and pest control, 
etc. Moreover, the participants increased their 
knowledge of nutrition and used this acquired 
knowledge in practice right after the trainings. 
In addition, female participants reported their 
willingness to continue broadening their knowledge 
on nutrition after the training.

Children benefiting from the Cash+ pilot  
have consumed one or two times more  

protein-rich food of animal origin per week.

Armenia Kyrgyzstan

+16%
income

poverty
-16% to  
-48%

Cash+ pilot  
participants
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Nutritional impacts
In both Armenia and Kyrgyzstan, due to the 
intervention, the frequency of meals for children 
was increased. In addition, protein-rich vegetable 
food, and animal-protein based food are included 
more frequently in the meals of children. Moreover, 
women’s diets are similar to the children’s diet in 
both countries. Indeed, there is a higher frequency 
of consumption of protein-rich vegetable meals, 
animal protein-based meals, vitamin-A rich food and 
there is a higher frequency of consumption of fruits 
and vegetables among women in both countries.

Income and poverty reduction
In Armenia, the evaluation reports indicate that 
livestock production has great influence on the 
economic stability of the household, despite 
benefited poor rural households being relatively 
more engaged in crop production. 

Due to the intervention, beneficiaries of the 
Cash+ experienced a relative increase in livestock 
activities and sales of livestock products compared 
to other households during 2019. Thus, despite 
the bad agricultural year, households in the Cash+ 
pilot report less frequently negative changes in 
income from sales and production of crop, fruit, 
and vegetable with respect to other households 
in the region. The beneficiaries also experienced 
improvements in their production despite the 
agricultural shocks due to the COVID-19 pandemic. 
Cash+ beneficiaries consumed the product that they 
produce and sometimes got the opportunity to sell 
or exchange some extra products, through which 
they generated small additional income. 

Overall, these findings suggest that income 
generation from crop, fruit and vegetable 
production has improved in relative terms for the 
pilot participants, and for livestock activities they 
have also experienced improvement in absolute 
terms with respect to the previous year. 

In Kyrgyzstan, the results show that the Cash+ 
intervention positively and significantly increased 
agricultural production and income from agricultural 
production. The positive impact seems to be mainly 
driven by the pilot activities, since these two outcome 
variables increased only in the Cash+ beneficiaries 
compared with households receiving only the 
government handout (cash only group). A 74 percent 
of the beneficiary households improved agricultural 
productivity and could generate the guaranteed 
minimum income, and some 27 percent of families 
exceeded the guaranteed minimum income. 

The increase of income from sales of crops, fruits 
and vegetables may be explained by a larger 
share of own production sold in local markets or 
to neighbours. Meanwhile, for larger impacts on 
income and livelihoods, stronger linkages with 
market and support infrastructure (logistics, storage) 
should be established.

Resilience to the COVID-19 pandemic 
impacts
The impact assessment suggests that Cash+ 
approach has strengthened the resilience of the 
beneficiary households: vulnerable rural families, 
who received livestock and feed support from FAO 
within the Cash+ pilot, were able to better cope 
with the situation generated by the COVID-19 
pandemic and had a more balanced nutrition. The 
results of a follow up rapid assessment suggest that 
the Cash+ recipient households have been better 
at retaining household dietary diversity during 
the COVID-19 emergency. It also showed that in 
case of a large idiosyncratic shock impacting on 
all economic activities the pilot households could 
not be completely protected from food insecurity. 
They, however, maintained slightly higher dietary 
diversity than the other households and seemed to 
source food from their own production in the face 
of the emergency, highlighting the importance of 
the support in agricultural production to rural poor 
households. The family benefit provided for the 
household’s survival needs and was complemented 
by temporary/casual labour.

Social protection
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Family members: 
3 children and wife 

FAO training:
SIFI–FAO workshop 
on Logistic Center as 
a centralized model 
for the supply of locally produced foods for school 
feeding in the Kemin district of the Chui oblast of 
Kyrgyzstan (26 June 2019). 

The human story: 
Meet Kydyr Kopzhasharov. Kydyr was born on 
19 October 1964 in Frunze. He grew up in the village 
of Krovka, Talas oblast and served in the Soviet 
army from 1982 to 1985. In 1991, Kydyr completed 
his university degree from the Agricultural 
Institute named after Scriabin, specializing in 
agronomy. He worked as the head of the Kemin city 
administration from 2005 to 2012.

Currently, Kydyr lives in the town of Kemin, Chui 
oblast and runs his own small business. His 
business is linked to the agricultural sector and it is 
related to procurement and marketing of agricultural 
commodities such as barley, wheat and sugar beets. 

Kydyr is actively engaged in social life of the 
city and donates money to a variety of charity 
campaigns. He supports financially poor families, 
disabled people and retired people who are left 
without the necessary basic items for survival. He 
is well aware of the needs of food items in schools 
and kindergartens. 

Kydyr now works as the operational manager 
for the Logistic Center, which was established in 
Kemin city. The Logistic Center was established 
with the support of FAO to foster food production 

by local farmers, providing them with a sales 
market on the one hand, and to assist schools in 
purchasing quality and diverse local products for 
school feeding on the other hand. The Logistic 
Center includes three storage facilities located 
in nine containers installed on concrete blocks, 
with the purpose of making them mobile and 
transportable to another site in case of need.

According to Kydyr, thanks to the efforts of the 
Logistic Center, they can minimize the difference 
between the prices of vegetables in the fall and in 
the spring and supply agricultural commodities 
at a reasonable cost to schools and other 
social institutions. 

The Logistic Center won one state tender organized 
by the rayon Education Department of Kemin and 
delivered approximately 12 tonnes of agricultural 
products to the 29 schools in Kemin in the amount 
of KGS 325 814. According to Kydyr, this is only the 
beginning as new tender opportunities arise. 

Apart of food supply to schools, the Logistic Center 
actively continues its collaboration with farmers. 
Thanks to his interpersonal skills, Kydyr has built 
partnerships with more than 15 local producers, 
who stored around 100 tonnes of locally produced 
products with an average value of KGS 3 million. 
Most farmers who collaborated with the Logistic 
Center notably express the opinion that they could 
reduce losses of the products by five to ten percent, 
due to the proper storage conditions.

The human story 

KyrgyzstanName: 
Kydyr 
Kopzhasharov 

Nationality:
Kyrgyz

Gender: 
Male

Marital status: 
Married

Age:
57 years old 

Location/province: 
Kemin city, Kemin 
rayon, Chui oblast, 
Kyrgyzstan 

©FAO/Vyacheslav Oseledko
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International migration is integral to the 
region’s rural livelihoods 
The rural areas of the Caucasus and Central Asia 
have been significantly shaped by international 
migration: the share of rural households that has 
at least one migrant, return migrant or receives 
remittances amounts to 62, 44 and 28 percent in 
Tajikistan, Armenia and Kyrgyzstan, respectively. 
Low agricultural productivity and the general 
stagnation in agricultural development, a lack of 
decent employment opportunities, and inadequate 
social protection systems have led many people 
– most of whom are young men – to search 
for work abroad. The region’s migrant-sending 
countries receive large amounts of remittances, 
in 2017 equalling USD 2.5, 2.2 and 1.5 billion for 
Kyrgyzstan, Tajikistan and Armenia, respectively, 
accounting for 33, 31 and 13 percent of these 
countries’ gross domestic product. About three-
quarters of the remittances sent to Kyrgyzstan and 
Tajikistan are sent directly to rural areas. 

Migration presents challenges for 
agriculture in areas of origin 
A study conducted by FAO project evidenced the 
agricultural stagnation and its linkages to food 
security and migration. Most rural households 
use remittances for consumption purposes and 
rarely invest them in agriculture. In some cases, 
migration rather seems to be an alternative 
livelihood strategy and remittances seem to 
replace agricultural incomes: in Armenia, for 
instance, receiving remittances is negatively 
associated with engagement in farming. The lack 
of agricultural investments – which also concerns 
public investments, which reached USD 80, 56 and 
34 million in Armenia (2017), Tajikistan (2014), and 
Kyrgyzstan (2016), respectively – is problematic as it 
will further increase countries’ dependency on food 
imports and, consequently, hamper investments 
in agriculture even more. In addition, only 

1 to 4 percent of the migrants work in agriculture 
in their country of destination: as the majority 
develops skills in other sectors, migrants are unlikely 
to engage in farming upon return. Eventually, 
countries risk being trapped in a vicious circle in 
which agricultural stagnation and rural migration 
reinforce each other. 

Harnessing the development potential of 
remittances: FAO’s matching grants pilot 
in Tajikistan 
The large inflows of remittances to rural areas can 
play a crucial role in closing the gap in investments 
in agriculture. Eventually, channelling remittances 
into agriculture will have catalytic effects on rural 
development by promoting food security and 
nutrition, employment creation and inclusive 
growth. A major reason why rural people do not 
use remittances for productive investments is a lack 
of financial resources; this is the case for 40 and 
70 percent of the rural households in Kyrgyzstan 
and Tajikistan, respectively. The key to mobilizing 
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Matching Grant pilot project beneficiary Amrinisso 
Mirzosharipova is preparing national bread in Tanur, 2019
©FAO/Nozim Qalandarov

Highlights
Pilot programme:
Promoting Inclusive 
Economic Growth through 
Matching Grants 

Focus:
Assisting migrants 
and their families and 
communities to mobilise 
migrants’ remittances for 
small-scale investments 
in agriculture and 
agribusiness activities for 
sustainable development 
in Tajikistan

Impacts:
A total of 170 agribusiness 
ideas were screened 
and 70 were selected 
for the matching grants 
programme in the 
districts of Hisor and 
Balkhi in Tajikistan. 

40 percent of the 
beneficiaries are from 
the deported group

30 percent are families 
with migrants

30 percent are returnees

The direct beneficiaries 
are 50 people plus 
425 family members, of 
which 334 are children. 

The agribusinesses 
generated more than 
131 temporary and 
permanent employment 
opportunities. 
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remittances for agricultural development is thus 
to provide remittance-receiving households 
with complementary funding in a matching 
grants scheme. 

The project supported the Tajik government in 
piloting such a matching grants scheme in the Hisor 
and Jaloliddini Balkhi districts of Tajikistan. Under 
this “Promoting Inclusive Economic Growth through 
Matching Grants” pilot, the project supported 
migrants and their families in the establishment and 
expansion of small- and medium-sized agricultural 
businesses by complementing every dollar that 
beneficiaries invest from remittances with a dollar 
from project funds. The project also provided 
technical support to the beneficiaries to assist 
them in developing their businesses, and capacity 
development programmes allowed them build skills 
in business development. 

Tajikistan’s matching grants programme targeted 
migrants, returnees, women with household 
responsibilities receiving remittances from a first- 
degree relative and forced returnees with proven 
ineligibility to migrate abroad. The inclusion of 
returnees and forced returnees in this programme is 
vital, as many migrants return to their home country 
and their sustainable reintegration into society 

requires creation and broadening of employment 
opportunities. Furthermore, returnees may not be 
automatically attracted to the agricultural sector 
despite the sector’s need for labour and investments. 

The matching grants pilot received almost 
232 applications from potential beneficiaries 
who were interested to participate from the 
two target districts. The applications consisted 
of business proposals in the field of agriculture 
and agribusiness, which were pre-screened by 
FAO experts and government and community 
representatives. A wide range of agricultural 
business were proposed, from establishment of 
greenhouses, poultry, dairy and wool production, 
floriculture, cherry, raspberry, mushroom, lemon, 
cattle fattening, honey production, dry fruit 
production, mechanization of agriculture, and cool 
storage, among others. 

About 170 business ideas were pre-selected for 
evaluation by the pilot’s Oversight Committee, 
which is also in charge of assigning the grants. 
The Committee consists of representatives of the 
Ministry of Labour, Migration and Employment of 
Population, the Ministry of Economic Development 
and Trade, the Ministry of Finance, the Ministry of 
Agriculture, the Migration Service, the Association 

Migration and remittances: opportunities for nutrition and rural development

Social remittance inflows
to rural areas: 

many migrants gained
skills/experience in

construction and services

Social remittance inflows
to rural areas: 

few migrants gained
skills/experience in

agriculture

Labour migration

Monetary remittance
inflows to rural areas

Move out of agriculture,
shift to less 

labour-intensive activities
Agricultural stagnation

Low agricultural 
investment

Disengagement from 
agriculture in countries
 of origin (upon return)

Figure 3. The vicious circle in which rural out-migration and agricultural stagnation reinforce each other

Source: Authors’ own elaboration.
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of Dehkan Farms of Tajikistan, the International 
Organization for Migration, and FAO. 

A final total of 50 applications were selected for the 
matching grants. The assignation of the grants was 
also wide according to the social status: 40 percent of 
selected applications were from the deported group; 
30 percent were families with migrants and 30 percent 
were returnees. In Hisor district the selected proposals 
included agriculture, livestock dairy, cattle fattening, 
food processing and honey production. In Balkhi the 
proposals included the same groups but were more 
business oriented (wool production, value chain, 
irrigation system for the orchards, heating system and 
drip irrigation for greenhouse, and cold storage for 
agricultural products, among others). 

Training for Success 
The 70 applicants who were eventually selected by 
the Oversight Committee were given the chance to 
further develop their business ideas into detailed 
business plans during a training on business 
essentials, which was conducted by FAO and the 
Ministry of Labour, Migration and Employment of 
the Population. 

During this ten-day training participants attended 
lectures and did practical exercises, which covered 
topics such as business plan development, SWOT 
analysis, marketing, basic accounting, taxation, 
planning, effective communication and logistics. 

Upon completion of all training sessions applicants 
presented their business plans to the Oversight 
Committee, which awarded the best proposals 
with grants. Once the matching grants were 
received, the progress of the funded businesses 
was monitored through regular visits by the 
programme’s specialists, who submitted reports to 
be reviewed by the Oversight Committee during its 
quarterly meetings. Technical support and guidance 
remain available to the beneficiaries in order to 
maximize the effectiveness and sustainability of the 
matching grants programme. 

A second technical training, which had a duration 
of 10 days, addressed the needs of the participants 
that emerged during the first training session. The 
training helped participants in developing business 
plans for small- and medium-scale enterprises 
in fruit, vegetable and livestock production, and 
agribusiness. The main goal of the second phase 
of the training was to address gaps in technical 
knowledge on the cultivation and processing of 
crops, and on the marketing of products. Most 
of the participants were relatively experienced in 
processing, harvesting, storage and marketing, and 
in implementing modern technologies – however, 
there is always something new to learn. 

Knowledge sharing 
Knowledge sharing has been a fundamental part 
of the planning process. Apart of the technical and 

School gardener harvesting cucumbers in 
a greenhouse, School # 10, Dusti district
©FAO/Nozim Qalandarov
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business trainings for the migrants; a number of 
meetings with national stakeholders involved in 
the issue of migrants and remittances including the 
International Organization for Migration and the 
Minister for Labour, Migration and Employment 
of Population at the level of the Deputy Minister 
were conducted. 

The Operational Guidelines were elaborated and 
agreed with the national partners. The project 
has also conducted research with Moscow State 
University on potential flows of migrant remittances 
to agriculture and agribusiness development 
in Tajikistan and conducted interviews with 
200 households and migrants of the project. The 
survey assessed the potential of co-financing rural 
households through remittances from migrants to 
improve food security, livelihoods and increase 
the level of employment in the region. It was also 
instrumental to identify the most promising forms 
and types of small agricultural production and 
agribusiness in Tajikistan and assess the resources 
necessary for their organization. It also provided an 
overview of the state of the labour market, the scale 
of migration and migration legislation in the country. 
In addition, a series of online policy dialogues were 
carried out. 

South–South Cooperation as a key 
element of the pilot’s strategy: learning 
from the Republic of Moldova’s experience 
Tajikistan’s pilot has been inspired by the Republic of 
Moldova’s successful matching grants programme: 
the “National Programme for Attracting Remittances 
into the Economy”, also known as PARE 1+1. FAO 
organized a study tour to the country for representatives 
of government ministries from Tajikistan to learn from 
their own success in directing sizeable remittance inflows 
towards the creation and expansion of micro, small and 
medium enterprises. PARE 1+1 has been an integral 
tool in the Republic of Moldova’s effort to “shift from the 
consumption-based economy development model to 
a new paradigm focused on exports, investments and 
innovations”, and to establish an enabling environment 
for business development and “create a future at home”. 
PARE 1+1 has been implemented since 2010 and has 
had a substantial impact on the national economy.

In the period 2010–2021, the programme financed 
the development of 1 879 businesses, of which 
60 percent are related to the agricultural sector. 
Each Moldovan leu provided by the programme as a 
grant for business development has generated more 
than 3 leu of investments in the economy – so far, 
PARE 1+1 has led to a total of MDL 678 million of 
investments in the national economy. 

Matching Grant pilot project beneficiary Amrinisso Mirzosharipova with 
her daughter are busy with household activities, 2019
©FAO/Nozim Qalandarov
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Educational and social impacts
The migration pilot envisioned significant capacity-
building activities. With the help of the trainings, 
the beneficiaries developed skills in areas such 
as: taxation, business planning, greenhouse 
management, animal husbandry, marketing, 
beekeeping, horticulture, cattle fattening, etc. 
Importantly, beneficiaries confirmed the relevance 
of the received trainings for the businesses of their 
investment choice. In addition to financial support, 
all farmers received training on agricultural activities. 
Farmers rated the training highly: 43 (out of 44) 
farmers said that training helped their activities; 
13 of them noted that the training was a more 
important project component than the funding.

The matching grants pilot was highly effective 
on increasing farmers’ skills and knowledge and 
providing assistance with finance. According to 
the local government, these areas represented 
farmers’ biggest needs, and the project managed to 
successfully address them within the pilot group. 

Income and entrepreneurial impacts
A good indicator of success is the fact that 
all selected and disbursed grants have been 
successfully implemented into agri-businesses. 
All beneficiaries have contributed with half of the 
total cost of their business implementation using 
remittances and many are already increasing their 
investments to enlarge their businesses. 

Most of the farmers were continuing to expand 
their activities: 84 percent of the farmers are still 
investing in the implementation of the grant project 
– building additional premises and greenhouses, 
purchasing livestock, poultry, equipment and 
machinery. Forty-one percent of the beneficiaries 
reported expanding other entrepreneurial activities 
not related to the grant received. 

Sixty-one percent of the beneficiaries hired workers 
for their activities, with a total of 92 in the group of 
farmers under study and, on average, 3–4 permanent 
workers per household. Thirty-one beneficiaries 
indicated that they hired seasonal workers 
for growing crops during the growing and 
harvesting season (a total of about 270 people). 
Noteworthy, five of the beneficiary farmers hired 
20– 50 employees for the harvesting season. 
Contrary to these large farmers, other households 
hired, on average, 5–7 people per season.

Farmers noted that their average earnings over 
the last year were about USD 4 720 (TJS 53 000). 
Within the framework of the project, households 
managed to increase their incomes by an average 
of 43.4 percent. 

Migrationimpacts
The improved financial status of the project’s 
beneficiaries also contributed to decreased 
migration rates: 52 percent of migrants from 

The improved financial status of  
the project’s beneficiaries contributed 

to decreased migration rates.

52%
migrants
returned to
work in their 
agribusiness

30%

do not
plan to

re-migrate

Tajikistan

The income of the  
project’s beneficiaries 

increased by 43% on average.

43%

43%
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participating households returned from foreign 
countries to Tajikistan to work in their agribusiness, 
and 30 percent did not plan to re-migrate.

Profitability
The impact assessment analysed the profitability 
in the initial 39 agribusiness implemented during 
the first tranche (16 in Balkhi and 23 in Hisor). Each 
business was analysed to evaluate the Return on 
Investment (ROI) to understand the profitability of the 
invested capital. By grouping the 39 agribusinesses 
in homogeneous categories, a ranking order of 
average investment profitability was calculated. 
Among the highest were animal production (cattle 

fattening, sheep fattening, turkey breeding, goat 
wool and milk) 118 percent; horticultural ventures 
(raspberry, cherry) 111 percent and processing (cold 
storage, milk processing) 72 percent. Protected 
agriculture activities in greenhouses, and investments 
in technical means of production both provided 
similar returns: greenhouses (seedlings and flowers, 
vegetables, lemons, mushrooms) 49 percent and 
technical means (tractors, irrigation pumps, concrete 
racks) 47 percent. Investing in beekeeping appears 
to be the least rewarding business with 29 percent 
of ROI. However, all implemented agribusiness have 
a very attractive Return on Investment.

Migration and remittances: opportunities for nutrition and rural development

Matching Grant Pilot’s applicant from Hisor city in Tajikistan 
is planning to expand his business on flowers growing
©FAO/Nozim Qalandarov
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Family members: 
The household consists 
of 7 members: 77 year 
old Lyuba lives with 
her son, daughter-in-law and 4 grandchildren, one 
of whom is under 5 years of age, and the family is 
expecting the fifth child. Though Lyuba is the head 
of household, and the government’s Family Benefit 
is assigned under her name, the breadwinner is her 
38 years old son Kyaram. 

The human story: 
The village Hovuni in Shirak marz, where the family 
lives, is located at the altitude of 1660 m above 
sea level. The climate is temperate mountainous, 
with a cold and resistant winter and stable snow 
cover. There are strong winds, frequent snowfall 
and frosts. Summer is hot and relatively humid. 
Previously, the family lived in Maisian village of 
Shirak marz. After the 1988 devastating earthquake 
the family lived in a temporary dwelling, in very 
poor housing conditions. Only in 2020 with the 
government of RA assistance, the family was 
able to move to a more comfortable house in the 
neighbouring Hovuni village (where there are other 
Cash+ beneficiaries).

The family owns arable land and a tiny kitchen 
garden, they cultivate both the arable land and the 
kitchen garden. Kyaram also does seasonal/casual 
hired work to make the family’s living. 

The family benefited from FAO project, receiving 
30 hens, feed for one year and raspberry seedlings. 
The assistance they received positively affected 
their livelihood. Kyaram said, “the assistance 
provided within the pilot encouraged me so much, 
that I decided to find financial means and expend 

the number of hens. We are full of hope for the better 
future. Now my children eat eggs every day, which 
is a very important addition to their meals. Also, 
we exchange the eggs with milk, yogurt and other 
products to provide diversity and more nutritious 
diet for them and for our whole family”. 

The family first managed to increase the number 
of hens to 120 and thus not only improved their 
nutrition status, but also generated some income to 
improve their welfare in general. Furthermore, the 
new house in Hovuni has not only a larger kitchen 
garden, but also a barn, so this allowed the family to 
consider getting cattle. Eventually, at the end of 2021 
Kyaram exchanged chickens for two calves and is 
seriously thinking of having her own small farm. 

FAO training: 
Kyaram is very much satisfied with the trainings 
on livestock and farming provided by FAO project: 
“The experts were very knowledgeable and kindly 
answered all the questions we were interested in. 
They provided all the information needed to duly 
keep the hen and grow the raspberry bushes, which 
are additional source of vitamins”. 

Kyaram was also impressed with the training on 
food security and nutrition: “It might seem simple, 
but we didn’t know even how to use the frozen 
meat after taking it out from the freezer, or how 
important it is to carefully look at the expiration 
dates. After passing the training we understood 
that food safety and security are very important. 
It changed our vision towards many things”. 

The human story 

ArmeniaName:  
Lyuba Avagyan

Nationality:
Armenian

Gender: 
Female 

Marital status: 
Widow

Age: 
77 years old 

Location/province: 
Marmashen 
community,  
Maisian village 

©FAO/Karen Minasyan
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Enabling environment

Any coherent, sustainable response to poverty 
and chronic hunger must work across sectors to 
address the many, interconnected factors which 
affect food security. This principle is central to the 
17 Sustainable Development Goals (SDGs) and 
its indicators, which were adopted with the 2030 
Agenda for Sustainable Development in 2015. 

Making real gains in this effort requires an 
enabling environment. The FAO project helped 
governments to create and support the legal and 
policy environments needed for the implementation 
and scale up of the pilot operations. It provided 
guidance and know-how to improve policies, 
legislation and programmes. It helped to identify 
gaps and opportunities for cross-sector action and 
coordination to incorporate food security, nutrition, 
social protection and sustainable agriculture- 
related initiatives into current policy, legislative and 
programming processes. 

Armenia 
Armenia offers several examples of how the project 
has forged connections between pilot actions, 
advisory groups, policy-making discussions, and 
national commitments towards the SDGs. 

•  The Cash+ pilot programme not only 
provided practical support to vulnerable rural 
households, but also helped to generate 
solid evidence on the impact of the nutrition-
sensitive interventions. The Ministry of Labour 
and Social Affairs of Armenia highlighted 
several times its interest in the Cash+ pilot 
as an approach to link agriculture and social 
protection in order to enhance the nutrition 
of most vulnerable – to help to activate poor 
households and create sustainable source 
of income, as well as enhance their living 
conditions. Based on the successful results 
of the Cash+ pilot in Armenia, in December 
2019 the Government of Armenia approved 

the launching of a new programme aimed 
at boosting the productive capacities of the 
socially vulnerable households. The positive 
outcomes of the Cash+ pilot were widely 
acknowledged during government hearings.

•  In the context of the social protection pilot 
Cash+, an Inter-Ministerial Working Group 
was established to ensure cross-sectoral 
coordination and to support formulation and 
implementation of the pilot project.  
The Working Group included FAO project 
team, the Deputy Minister of Agriculture, 
the Deputy Minister of Labour and Social 
Affairs, and various division and agency 
chiefs within those ministries. The results and 
lessons learned from the implementation of 
the pilot are used for advocacy of the Active 
Employment Programmes of the government 
of Armenia. Following changes in the 
government, the working group has continued 
to brief various new ministers and their 
deputies to make them aware of the project’s 
objectives and challenges to implementation. 

•  The project also co-facilitated an SDG 
awareness-raising workshop, which brought 
together different multi-level stakeholders to 
present regional strategic approaches and 
new guidelines to facilitate meeting the SDGs  
and discuss the challenges faced in the 
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Tajik mother is preparing a national 
dish (oshi burida) in Dusti district, 2019
©FAO/Nozim Qalandarov
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implementation of the 2030 Agenda. The 
workshop served as a platform for raising 
awareness among policy makers with a 
special focus on the key role of sustainable 
agriculture, food security and nutrition for SDG 
achievements. The workshop also highlighted 
the need for effective mechanisms for multi- 
and cross-sectoral collaboration, coordination 
and governance. The workshop was attended 
by the representatives of different ministries of 
the government, the UN Resident Coordinator’s 
Office, UN agencies, relevant development 
agencies, civil society organizations, the private 
sector and extension services. 

•  The project also participates of national, 
inter-agency working groups on SDG1 
(No Poverty), SDG2 (Zero Hunger) and SDG3 
(Improved Health and Well-Being) and the 
project supported formulation of a SDGs 
roadmap for Armenia. 

Kyrgyzstan 
The FAO project advanced considerably in the 
enabling environment of Kyrgyzstan. 

•  The project supported the revision of the Food 
Security Law with the aim of better introducing 
the nutrition issues. With this support 
the government introduced changes and 
amendments to four articles of the current law 
to address nutrition concerns, aimed to create 
the conditions that guarantee the satisfaction 
of the food requirements of the various 
population groups and the responsibility for 
monitoring the efficiency of a healthy food 
systems. This was achieved successfully, 
and this is reflected in the new tittle of the 
law, which now stands for Food Security 
and Nutrition Law. The law has now entered 
into force. 

•  The Ministry of Agriculture requested FAO 
assistance to support the preparation of 
the National Food Security and Nutrition 

Programme (NFSNP) for 2019–2023.  
The project, jointly with the FIRST programme, 
prepared and submitted a series of 
recommendations on development of the 
Food Security and Nutrition Programme 
for the period 2019–2023. Recently, the 
NFSNP programme has been adopted 
by the Government of Kyrgyzstan. 
The recommendations for an efficient 
implementation of the FSN Programme and 
an improvement of further phase beyond 2017 
will be used as a starting point of the work 
with the Food Security and Nutrition Council 
of Kyrgyzstan. A position paper jointly with 
key UN Agencies (World Health Organization 
[WHO], WFP and United Nations Children’s 
Fund [UNICEF]) was prepared to present the 
common approach in the field of food security 
and nutrition. 

•  The project provided expert support to 
the Ministry of Education and Science of 
Kyrgyzstan (MoES) in analysing and assessing 
legal normative acts, as well as studying the 
current situation on school gardening in the 
country with a view to its further development, 
which will significantly contribute to enhancing 
the quality of school meals and optimizing 
the process of their delivery. Furthermore, the 
project provided legal support in developing 
a regulatory framework for school gardening 
in the country that would regulate all rules of 
creation, organization and implementation of 
school gardens with a view of contributing to 
school food and nutrition programmes. The 
regulatory document was adopted by the 
government in February 2021. 

•  The project supported the National Statistics 
Committee (NSC) for the introduction and 
further development of the SDG indicators in 
the Agricultural Census. Activities included 
capacity development, awareness-raising and 
a conducted survey of 2 500 peasant farms 
and individual households in 40 districts of 

Enabling environment
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Kyrgyzstan. The final methodology developed 
under the project for food sheet balance was 
officially adopted by the management of the 
National Statistical Committee of Kyrgyzstan 
on 5 December 2018. The new methodology 
is expected to help provide information to the 
Kyrgyz Government with necessary and reliable 
information on production volumes and usage 
in accordance with international standards, a 
necessary step towards evidence-based policy- 
and decision-making.

•  The Cash+ pilot facilitated political dialogue 
around poverty reduction, food security and 
nutrition, and rural development, both within 
the Inter-Ministerial Working Group on Social 
Contract and beyond (e.g. within the Working 
Group on the Development of the National 
Food Security and Nutrition Programme). An 
enhanced coordination has been observed 
between the Ministry of Labour, Social Welfare 
and Migration and the Ministry of Agriculture, 
which requested expert support from FAO 
and other UN agencies in development of 
its new food security programming. This 
led to the inclusion of the “From Protection 
to Production” programming approach to 

support the most vulnerable and food insecure 
households into the final draft of the National 
Food Security and Nutrition Programme 
2019–2023 and Productive Social Contract 
concept into the National Development 
Strategy 2018–2040. The Ministry of Labour 
and Social Development also started exploring 
the ways of sustaining a Cash+ approach, 
including through the nation-wide social 
contract pilot under the government decree 
“On the provision of one-time social assistance 
to poor and low-income families on the basis 
of a social contract” and the inclusion of the 
social contract based on Cash+ modality to 
the draft National Labour and Social Protection 
Development Programme 2020–2023.

•  The project provided technical assistance to 
the Ministry of Agriculture of Kyrgyzstan in 
conducting analysis to improve the vision of 
the country in terms of food import substitution 
policy to strengthen its national food security. 
Such necessity was raised due to the COVID-19 
pandemic impact, when the countries in 
Central Asia started taking a number of 
emergency measures such as closing borders, 
declaring quarantine and self-isolation 

Mahmadullozda Nurullo, Deputy Minister of Labour, Migration and Employment of population, 
reviews the draft of the National Migration Strategy of Tajikistan 2030
©FAO/Nozim Qalandarov
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regimes for their citizens. In addition, many 
neighbouring countries introduced restrictions, 
including a ban on the export of certain 
strategically important agricultural products for 
countries, especially those of prime necessity, 
in order to protect their internal food security 
interests. The development of a national 
import substitution programme was included 
as a priority task in the National Mid-term 
Development Programme until 2026.

•  The project in partnership with other key 
development partners provided expert support 
to Ministry of Agriculture of Kyrgyzstan in 
revision of national regulation on indicators and 
monitoring of food security and nutrition that 
was adopted in 2009 to monitor the status of 
the FSN situation in the country. It is expected 
that the updated regulation helps to improve 
the monitoring and evaluation system of food 
security and nutrition in the country. This 
activity is incorporated into the Action Plan 
of the National Programme on Food Security 

and Nutrition for the 2019–2023 period, the 
development and implementation of which 
is supported by the development partners 
including FAO. The updated regulation is 
presented and handed over to the Ministry  
of Agriculture. 

•  A four-day training programme for high level 
policy makers was organized jointly by FAO 
and WFP on food security and nutrition. It was 
conducted in partnership with the Eurasian 
Center for Food Security of Lomonosov 
Moscow State University (ECFS). The training 
addressed issues such as access to food, risks 
to food security, food quality and safety, and 
the development of agriculture and import–
export regulations. The training sessions also 
looked at the current situation nationally and 
regionally and explored various approaches 
to managing the most important aspects 
of food security, including risks. Twenty-
eight decision makers, government officials, 
academics and researchers, and NGO and CSO 
representatives took part in the training. 

Awareness-raising seminar on 
nutrition in Bishkek, Kyrgyzstan
©FAO/Karina Abdyldaeva
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Tajikistan 
The FAO project has supported the government’s 
efforts in various ways, including: i) implementing 
the nation’s Strategy for Sustainable Development 
of School Meals in Tajikistan 2027; ii) enhancing the 
political dialogue on food security and nutrition;  
iii) establishing national SDG priorities and targets, 
and iv) working with government ministries and 
other international organizations to review and 
redraft strategies and legislation related to food 
security, nutrition issues and labour migrants. 

•  Through the project’s school feeding pilot, 
in addition to policy and planning support, 
FAO has helped to implement the Strategy 
for Sustainable Development of School Meals 
in Tajikistan until 2027, in partnership with 
WFP and SIFI. The project has improved the 
organization, quality, balance and safety of the 
school feeding system and provided practical 
support in the project areas. 

•  The project organized a workshop, “SDG 
Indicators under FAO Custodianship”, for 
representatives of relevant ministries and 
agencies, to support advocacy for the adoption 
of global SDG indicators (including food 
security and nutrition and social protection) and 
integration into the national SDG reporting, 
while strengthening SDG reporting capacities 
in Tajikistan. About 30 people participated, 
including representatives from the Agency on 
Statistics, the Ministry of Agriculture, the Ministry 
of Energy and Water Resources, the Ministry of 
Justice, the Forestry Agency, the Inter-Agency 
SDG Working Group under the Ministry of 
Economy and Trade, representatives of WHO, 
UNICEF and the World Food Programme. 

•  The project supported capacity development 
for the Agency of Statistics staff on Nationwide 
Minimum Dietary Diversity-Women (MDD-W), 
including data collection, data analysis, 
interpretation and reporting of country results. 
In July 2017, it organized a three-day training 

Enabling environment

workshop for nine agency staff members to 
demonstrate data entry and management 
methods for the MDD-W. A second round 
of data was collected in November 2017 
and provided a better understanding of the 
nutrition situation, including dietary diversity of 
women during the lean seasons. 

•  The project together with the FSN Forum and in 
collaboration with the HQ office launched several 
calls for good practices and lessons learned on 
food security and nutrition policy implementation 
in Europe and Central Asia region. 

•  The project supported FAO Representation 
in Tajikistan in supporting reactivation of the 
country’s Food Security Council. The Council, 
which is supposed to be headed by the 
Prime Minister and include the heads of all 
the main government institutions concerned 
with food security, was established in 2011 
to provide high-level consultation and advice 
but has, in effect, been non-functioning since 
2014. Since December 2017, there have 
been discussions with the Presidential Office 
and a review of relevant documents and 
organizational structures. 

•  The FAO project signed an agreement with the 
Republican Healthy Lifestyles Center (RHLC) 
with the purpose of developing awareness-
raising seminars and materials targeting 
policymakers and potentially identifying a high-
level champion coalition for nutrition. Plans 
included capacity development workshops for 
RHLC staff to organize and conduct seminars 
for journalists and develop mass media 
strategies to promote better nutrition in line 
with country’s practices and needs and to foster 
provide well-balanced and evidence-based 
news media coverage of nutrition issues. 

•  FAO provided support in the drafting of the 
National Migration Strategy of Tajikistan 2030. 
Drafting of the strategy is the responsibility 
of the Ministry of Labour, Migration and 
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Employment of Population and technically 
supported by the International Labour 
Organization. 

•  The project is engaged in the review and 
improvement of the legislative and policy 
framework for food security, nutrition and social 
protection, in particular for labour migrants. 
The FAO project is assisted in reviewing and 
strengthen the drafting of the Law on Labour 
Migrants, as drafted by the Ministry of Labour, 
FAO, Soros Foundation, and IOM. Hopefully, 
the law will be adopted by the Government 
of Tajikistan, after having several changes and 
improvements.

Global level 
The project results and lessons learned have managed 
to permeate and influence FAO’s work globally, as 
guidance in selected areas of development. The 
project has contributed to FAO corporate frameworks, 
flagships and strategic global publications.

The project produced normative content to 
shape FAO programmes, in particular the new joint  
S01/S03 Programme on strengthening Food 
Systems for Nutrition Sensitive Social Protection. 
An online consultation “Strengthening the 
linkages between agriculture and social protection: 
designing coherent approaches for improving food 
security and nutrition in vulnerable households” 
was held on FAO Forum on Food Security and 
Nutrition in Europe and Central Asia to provide 
recommendations for such programme. 

Most notably are the contributions of the project to 
FAO corporate frameworks, since the purpose of a 
framework is to guide the organization in carrying 
out its work on key areas at global, regional and 
country levels. The corporate frameworks are also 
directed to all FAO governing bodies and Member 
Nations and provides a basis for collaboration with 
development partners.

Enabling environment

Signing agreement for the Matching Grant pilot 
between FAO and beneficiaries in Tajikistan
©FAO/Akramov Abdusamad
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The project contributed to FAO Corporate 
Framework on Migration: “Migration as a choice 
and an opportunity for rural development”. The 
pilot in Tajikistan and the experience of knowledge 
exchange with the Republic of Moldova contribute 
to shape FAO Corporate Framework, particularly 
with the innovative principle of promoting inclusive 
economic growth through matching grants for 
families of migrants (first time in FAO). 

The contribution of the project to FAO 2019 
School Food and Nutrition Framework was 
also very important. The FAO School Food and 
Nutrition Framework aims to support governments 
and institutions in developing, transforming, or 
strengthening their school policies, programmes 
and other initiatives for an enhanced and synergistic 
impact on diets, child and adolescent nutrition, 
community socioeconomic development and local 
food systems. 

In FAO 2019 Framework of Work on Social 
Protection, Contributing to Zero Hunger, Poverty 
Reduction and Resilience in Rural Areas, the project 
models were introduced highlighting a potential 
for replication. The aim of the framework is to 
position social protection as a major element in its 
efforts to reduce rural poverty, respond to climate 
change, promote resilient livelihoods and achieve 
Zero Hunger.

Enabling environment

The project made a major contribution to FAO School 
Food and Nutrition Global Action Plan 2021–2022. 
The Plan seeks to consolidate and guide FAO’s 
synergistic efforts, setting out priority and concrete 
outputs to be achieved by 2026. It is the result of a 
collective effort and includes contributions from the 
different technical units of FAO across global, regional 
and country levels. The recommendations of the 
project organised regional workshop: “Consolidating 
School Food and Nutrition Approaches in Europe and 
Central Asia” fed directly into the Regional Priorities 
for School Food and Nutrition from FAO Europe and 
Central Asia region in the School Food and Nutrition 
Global Action Plan 2021–2022.

Two flagship publications: SOFA 2018 – The State 
of Food and Agriculture Migration, Agriculture 
and Rural Development; and SOFI 2018 – FAO’s 
Regional Overview of Food Security and Nutrition 
in Europe and Central Asia, where the region of 
the Central Asia and Caucasus was introduced with 
extensive data and analysis related to migration and 
remittances and the project significantly contributed 
to this content.

The project was also highlighted in a number 
of other strategic publications, such as FAO’s 
Resources Partnerships Impact 2018, 2019, and 
2020 on school food and nutrition results of the 
project, social protection (Cash+) results of the 
project and migration results of the project.

Participants of the regional workshop on School Food 
and Nutrition in Europe and Central Asia, Belarus
©FAO/Sergei Gapon
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Family members: 
5 children and 
husband (a person with 
disabilities). Eliza is the 
main breadwinner for 
the family 

FAO training: 
Beneficiary of 
FAO Cash+ pilot, recipient of the state cash 
assistance programme – Monthly Benefit for Low 
Income Family with Children. 

The human story: 
Meet Eliza. She is a young woman in her early thirties 
living in the village of Safarovka in the southern 
Jalal-Abad region of Kyrgyzstan. Every day she 
wakes up with the first sight of dawn to start her daily 
routine: preparing meals for her large family, doing 
household chores, working in her kitchen garden. 

At the first sight the life in this family is not very 
different from others in the village. But looking 
deeper, it’s easy to see how Eliza’s aspirations for a 
better life and opportunities for her children make 
her work hard and pursue any given chance to 
make it happen. 

Eliza and her family were very poor, living on 
less than USD 13 per person per month. There 
were no employment opportunities in the village 
neither for her, a mother of five children, nor for her 
husband, who is a person with disabilities, other 
than selling what they grow on a tiny plot of their 
land. But the family could not produce enough to 
keep up with daily expenses. Not to say that having 

their own house was an unachievable dream. 
Wishing to at least guarantee her children a decent 
life, Eliza applies for the Monthly Benefit for Low 
Income Families with Children, the only pro‐poor 
social assistance programme administered by the 
Ministry of Labour, Social Welfare and Migration of 
Kyrgyzstan. 

“Of course, life became a bit easier when we 
started getting cash benefit from the government. I 
stopped worrying about whether I would be able to 
buy simple stationary to send my elder children to 
school or buy medicine when my youngest baby got 
sick,” Eliza explains. “However, I understood it was 
not enough to give my children what I have to give 
them – quality healthcare, education, opportunities 
for a good start in life. I felt I needed to do more.”

In October 2017, FAO together with the Ministry of 
Labour, Social Welfare and Migration of Kyrgyzstan 
with financial support of Russian Federation 
started the implementation of “The Productive 
Social Contract/Cash+” pilot in Eliza’s village 
and she immediately though it was time to act. 
Being one of the first to enrol in the project, Eliza 
immediately realized that was a chance for her to 
break the cycle of poverty. 

The human story 

KyrgyzstanName: 
Eliza Kokozova 

Nationality:
Kyrgyz

Gender: 
Female

Marital status: 
Married

Age:
34 years old 

Location/province: 
Village of 
Safarovka, Bagysh 
village district, 
Suzak rayon, 
Jalalabad oblast, 
Kyrgyzstan 

©FAO/Karina Levina
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“The Productive Social Contract/Cash+” pilot 
aims to ensure poor rural households are not only 
covered with adequate social protection in the 
form of unconditional cash transfers, but also 
have access to productive inputs, assets, training 
and social support they need to increase their 
food production for household consumption and 
diversify their livelihoods to improve their food 
security and nutrition. 

Since the beginning of the project, each day Eliza 
starts with working in her kitchen garden and her 
greenhouse that was provided by FAO. Spinach, 
broccoli, carrot, beetroot, lettuce, cauliflower, bell 
pepper, lentils, chickpeas – this is not the full list 
of crops Eliza has started cultivating in her garden 
with the start of the pilot. 

“Before the project, our way of live was very modest 
and simple. I never thought about changing our 
eating habits. We are nomads, it’s in our culture 
to produce and eat the food that is easy to carry 
and cook,” Eliza explains. “Neither could I 
think of getting income from what I grow in my 
small garden.” 

To ensure increase in production, beneficiaries 
were trained in agricultural technology and 
received regular consultative support from FAO. 
Topics of training range from the basics of organic 
agriculture and integrated pest management to 
home-based fruit and vegetable processing. While 
a particular attention was paid to sustainable 
and climate-smart crop production methods, 
an embedded nutrition-sensitive approach 
helps to maximize agriculture’s contribution to 
households’ nutrition. 

“I am a mother of five children. It is the priority 
for me to raise them in the better conditions, and 
what is the most important I must raise them 
healthy,” she said. “Before the beginning of FAO 
project, I actually never thought so much about 
the importance of diverse nutrition on children’s 
health. We used to grow simple, easy to take care 
of crops like potatoes, cabbage, cucumber. We were 
only buying what we could afford – bread (loads 
of bread), rice, carrots and onions. And I used to 
cook simple dishes: boiled potatoes, rice and dough 
food... lots of dough food.” 

The problem of food made of wheat flour is very 
common for the region itself. All traditional 
food that comes from generation to generation 
consists of flour that influence a deficit of other 
micronutrients coming from diverse plant-based 
food that are very important for children’s growth 
as well. 

“Thanks to FAO our way of live has changed 
dramatically. I learned to grow more types of 
nutritious crops, including in low season thanks to 
the greenhouse. I started producing more so we no 
longer have to buy what we can grow, and we can 
spend this money on something else like books or 
cloths for children. I even managed to grow a bit 
more cucumbers and lettuce than expected and 
sold them to my neighbours. I got around KGS 1 500 
(USD 20) for those, but it’s just the beginning.” 

To reinforce the impact of increased production 
and maximize additional income on households’ 
diets, pilot beneficiaries were engaged in 
community-led nutrition education, addressing 
key identified and prioritized food-related outlooks, 
behaviour and practices. As a carrying mother, 
Eliza jumped on this opportunity to learn how to 
improve her family’s eating practices for better 
health results. 

“I’d never thought that my children would be eating 
vegetables salads with such passion and would start 
preferring fruits to sweets, but nutrition education 
helped me understand how simple it is to cook 
healthy but tasty dishes. I also learned it’s a lot a 
matter of healthy habit that we can of course create.” 

Being covered by a regular, sizable, and predictable 
social protection programme as well as having 
access to productive opportunities and training, 
Eliza got a chance to make a first step to a better 
stable tomorrow. She relied on the social protection 
payments and the agricultural knowledge, skills 
and inputs she received during the course of the 
pilot to sustain and restore the livelihood of her 
family during and after the COVID-19 pandemic. 
It is not yet the end but now Eliza has a clear 
pathway out of poverty and all the means to break 
this vicious cycle.



44

protection in the country and selected 
project areas. The NIH organized events 
on healthy nutrition for schoolchildren 
in 3 schools of the project’s pilot areas 
in Lori, Shirak and Ararat, involving 
them in competitions and games linked 
to the healthy-eating pyramid (overall 
approximately 200 people). 

•  Two public awareness-raising events, one at 
a shopping centre presenting an interactive 
theatrical production, another one in the city 
centre, at Swan Lake, focusing the public’s 
attention on healthy eating for young people 
were held in Yerevan. More than 100 people 
attended the event, which was part of the 
public awareness-raising campaign on food 
security, nutrition, healthy eating, and food 
safety among schoolchildren. 

Advocacy

44

Political commitment and strong partnerships are 
needed, more than ever, to aim for a zero-hunger 
world. This is where advocacy plays a role. This 
component of FAO project aimed to foster political 
commitment and strategic policies by promoting 
dialogue and increased inter-ministerial support and 
collaboration with other partners. 

While many of the activities have made use of 
traditional and new media, photographs and 
videos, press releases, web stories and social 
media materials on Facebook and YouTube, 
many advocacy activities also involved organizing 
awareness-raising events, training for journalists and 
enlisting champions in the community and within 
institutions to advance dialogue and action. 

Armenia 
Through the project in Armenia, a number of 
activities contributed to awareness, advocacy and 
visibility of the project and donor activities in support 
of food security, nutrition and social protection. 

•  World Food Day observances included national 
and local celebrations. One of the project 
beneficiaries sites, Vedi Secondary School, 
held its own observance. Another event was 
organized at the Armenian National Agrarian 
University. The 2018 the theme “A Zero Hunger 
world by 2030 is possible”, was highlighted to 
encourage a redoubling of efforts to achieve 
food security – Sustainable Development 
Goal 2 – and to build awareness, especially 
among the youngest citizens of global efforts 
to ensure food safety and food security. 

•  The project partnered with the National 
Institute of Health named after 
academician S. Avdalbekyan (NIH) of the 
Ministry of Health of Armenia to support 
awareness-raising activities focused 
on food security, nutrition and social 
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Schoolchildren celebrating World Food Day 
in School # 3 of Nurek city, 2017
©FAO/Ibrohim Ahmadov
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•  A series of one-day “Training of Trainers” (ToT) 
sessions were held for nine groups of trainers 
(nurses and social workers) in Ararat, Lori and 
Shirak marzes. The focus was on nutrition, 
food safety and security among participants 
and improving their skills to become trainers 
themselves. Ninety-nine percent of the 
235 participants were women. 

•  Round table/discussions were organized 
with the local administrative representatives 
in selected regions. The members of 
the departments of the healthcare and 
social protection, agriculture, sports, and 
education participated in discussions (overall 
approximately 30 people). The main purpose 
of the round table/discussions was to draw 
attention of the decision-makers to challenges 
of food security and nutrition and social 
protection, and to facilitate more collaborative 
work among stakeholders. 

•  Trainings for beneficiaries of the social 
protection pilot were organized in Lori and 

Shirak marzes. The purpose of the trainings 
was to raise awareness of nutrition, hygiene, 
food security and safety. The overall number of 
participants was 116. 

•  A two-day training for journalists on Food 
Security and Nutrition was organized in 
Tsaghkadzor (outside Yerevan). The training 
was aimed at promoting the dissemination of 
accurate and relevant information on covered 
topics. Campaign messages and visibility 
materials were developed for the training 
participants and the general public. 

•  A three-day high-level workshop on the 
complex and interlinked issues of food security, 
nutrition and social protection was held in 
Tsaghkadzor. It was aimed at increasing the 
understanding of food security, nutrition and 
social protection concepts in accordance with 
international standards, with the ultimate 
goal of improving policy decision-making 
and effective communication for public 
awareness raising. 

Event for schoolchildren on FSN 
in Yerevan, Armenia
©National Institute of Health/Lusine Hovhannisyan
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Kyrgyzstan 
In Kyrgyzstan, training and related materials were 
used in advocacy and awareness-raising campaigns. 

•  The Roza Otunbaeva Initiative International 
Public Foundation (ROI IPF) was selected to 
support the implementation of activities and 
visibility campaigns related to the school food 
and nutrition programme under the project 
output entitled “Raising political awareness 
and commitment for food security and nutrition 
at national and local level.” The foundation 
is a national champion in the field of food 
security and nutrition advocacy and was highly 
recommended by various national stakeholders. 

•  The Roza Otunbaeva Initiative conducted 
various ToT sessions and awareness-raising 
workshops. The ToT sessions focused on healthy 
diets for better food security nutrition at the 
national, regional and local levels. In October 
2018 it held a ToT programme for 20 education 
and health experts and community members 
in the northern Cholpon-Ata city in Issyk-Kul 
State Residency (October 2018), 80 percent of 
whom were women. During the same month, 
the foundation also organized a training 
session on nutrition for 31 representatives of 
education and health and community members 
in the southern part of the country, in Osh city. 
Participants came from Batken, Osh and Jalal-
Abad oblasts and more than 70 percent of them 
were women. In November, 28 education and 
health specialists and community members in 
Kemin district took part in a training session at 
the location of the Logistic Center. More than 
60 percent of the participants were women. 

•  Roza Otunbaeva Initiative also held two 
workshops on the value of health and nutritional 
culture, the roles of various food components 
and foodborne diseases. They were held 
for representatives from various local state 
administrations and relevant non-governmental 
organizations in the southern part of the country 

in Osh city (38 participants, 30 percent women) 
and a similar group in the northern part of the 
country in Cholpon-Ata city in Issyk-Kul State 
Residency (22 participants, 60 percent women). 

•  The project through the Roza Otunbaeva 
Initiative organized a one-day intensive training 
on raising awareness of national journalists 
covering food security and nutrition-related 
matters was held in Bishkek, Kyrgyzstan. A 
total of 30 journalists from all over the country 
with expertise in agriculture, food security and 
nutrition who work for national and regional 
media outlets, including TV channels, radio 
stations and online and printed press, attended 
the training. The main objective of the training 
was to promote the professional growth of 
Kyrgyz media employees to prepare high-quality 
and interesting materials for a wide audience 
on food safety and nutrition, and to ensure full 

Advocacy

Event for schoolchildren on FSN 
in Yerevan, Armenia
©National Institute of Health/Lusine Hovhannisyan



48

coverage of this topic in the region and beyond. 
The main task of the training was to promote 
the professional growth of media workers in 
covering the topic of food safety and nutrition. 
It also sought to build their capacities to look 
for and verify available information and data for 
fact-based reporting. A great deal of attention 
was paid to practical skills: working in groups as 
well as on their own, journalists were tasked to 
find specific food security and nutrition-related 
data in open-source databases, interpret them 
and present the findings in a way suitable for the 
general audience’s understanding. 

•  The project, jointly with the Roza Otunbaeva 
Initiative, organized a final closure conference 
to summarize and highlight key achieved 
results under the collaboration with Roza 
Otunbaeva Initiative. The conference also 
provided recommendations for improving 
nutrition in line with FAO approach and 
presented a cookbook for the dissemination 
of traditional culinary knowledge. 

Tajikistan 
The FAO project organized several awareness-raising 
events at the national and regional levels, focused on 
food security and nutrition and social protection. 

•  More than 150 people participated, among 
them were representatives of governmental 
authorities at the regional level, international 
organizations and other interested services 
operating in the field of nutrition and social 
protection. Representatives from various 
government ministries and departments 
involved in medicine, education and culture 
were invited to share their experiences to help 
increase public awareness of food security, 
nutrition and social protection activities. 

•  In order to identify areas for enhancing 
the knowledge of beneficiaries, the 
project conducted assessments through 
five focus groups in the three districts, 
involving 85 participants, 56 of whom were 

women. Group discussions and individual 
questionnaires were used. 

•  A three-day workshop was organized in 
order to enhance skills and knowledge of key 
government professionals and decision makers 
engaged in the design and implementation 
of national programmes on food security 
and nutrition. More than 40 representatives 
participated, including from the President’s 
Executive Office, the Food Security 
Committee, the Ministry of Agriculture, 
the Ministry of Health, Social Protection of 
Population, the Ministry of Labour, Migration 
and Employment of Population, the Ministry of 
Economy Development and Trade, the Ministry 
of Energy and Water Resources, State Agency 
for Statistics, Tajik Academy of Agricultural 
Sciences, Tajik Agrarian University, as well other 
civil society and international organizations. 

•  A political level campaign to promote 
awareness-raising on food security, nutrition 
and social protection was conducted. More 
than 35 participants – the representatives of 
governmental authorities on all regional levels, 
international organizations and other interested 
civil services operating in the field of nutrition 
and social protection – participated in this 
national level event. 

•  The regional level campaign and awareness-
raising events on promotion food security, 
nutrition and social protection were held from 
September 25 to October 10, 2018 in the 
cities of Khujand, Bokhtar, Khorog and Rasht 
of Tajikistan. More than 100 participants – the 
representatives of governmental authorities at 
the regional level, international organizations 
and other interested civil services operating in 
the field of nutrition and social protection were 
brought together in the regional level events. 

•  A three-day training workshop based on ToT 
methodology on food security and nutrition 
was held with the support of the project in 

Advocacy
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close collaboration with the Republican Healthy 
Lifestyle Centre (RHLSC) under the Ministry of 
Health and Social Protection of Population of 
Tajikistan. The ToT training aimed to increase 
the policy awareness RHLSC specialists on food 
security and safety and nutrition health issues 
and equip them with adequate knowledge 
and skills for an efficient and more effective 
way to engage with the population. Fifteen 
participants learned new approaches in 
cultivating local nutritious crops, providing 
social protection to vulnerable groups suffering 
from nutritional problems and enhancing the 
skills of specialists in terms of working with 
adult audiences. 

•  A two-day training session on awareness-raising 
of journalists of the project areas on food 
security and nutrition was held in Dushanbe 
in collaboration with the Republican Healthy 
Lifestyle Centre under the Ministry of Health 
and Social Protection of Population in Tajikistan. 
A total of 15 journalists with expertise in 
agriculture, food security and nutrition from 
various national and regional media outlets, 
including online and printed press were trained 

on how to substantially report on food security, 
nutrition, production of healthy food and social 
protection. 

•  Two-day intensive training sessions on raising 
awareness of the population in the field of 
food security and nutrition were held in the 
pilot districts of the Khatlon region in Tajikistan. 
The training programme aimed to discover 
how populations changed their attitudes to 
healthy life comparing with the first phase of 
the training session, where they were newly 
introduced to the idea of healthy food and 
nutrition. While the training sessions focused 
on the food security and nutrition issues, the 
target trainees included representatives of local 
government institutions, schools, committees, 
civil society, community gender groups, 
populations etc. Training sessions typically 
covered up to 15 participants in each location 
and took place in different pilot parts of the 
Khatlon region. More than 600 trainees enjoyed 
the second phase of the training sessions. 

Advocacy

Plantation of apple trees 
in Kemin, Kyrgyzstan
©FAO/Marlen Tynaliev
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adapt five FAO e-learning training modules to the 
Russian-language and local conditions of the Europe 
and Central Asia region. Localization of the module 
series, “Improving nutrition through agriculture and 
food systems”, was carried out according to FAO 
terminology and relevant scientific publications in 
the fields of economics, business, health, biology 
and chemistry. Case studies from Africa and Latin 
American countries were replaced with the relevant 
case studies from the Europe and Central Asia 
region and, finally, the modules were reviewed 
for compliance with scientific terms and accepted 
concepts and edited by experts from the university. 

Learning from the successful study tour 
in the Republic of Moldova 
In January 2018, the project supported a South– 
South cooperation study tour of a delegation of six 
government officials from Tajikistan to the Republic 

Learning from experiences and sharing knowledge 
gained through food security and nutrition- 
oriented initiatives is essential to increase the 
capacity development of people, institutions and 
organizations at the global, regional and national 
levels. Knowledge exchange can take place 
through research publications, regional and global 
conferences and workshops but, also, the project 
opened new doors to learning through e-learning 
modules, online discussions on FAO Global Forum 
on Food Security and Nutrition (FSN Forum) and 
South–South Cooperation-type visits. 

Raising awareness through e-learning 
modules in Russian language 
The project harnessed digital technology in a joint 
collaboration with experts from Moscow State 
University and the Eurasian Food Security Center to 

School Greenhouse opening 
ceremony, Vedi, Armenia
©FAO/Mauricio Rosales

Knowledge exchange 
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of Moldova. The visit focused on learning from the 
national Programme for Attracting Remittances 
into the Economy (PARE 1+1) which has been 
successfully implemented by the Organization for 
Small and Medium Enterprises Sector Development 
of the Republic of Moldova since 2011. The 
visit supported planning for a similar initiative in 
Tajikistan entitled, “Promoting inclusive economic 
growth through Matching Grants”, designed to 
encourage investment of remittances in agriculture 
and agribusiness. The visiting delegation met with 
various stakeholders and implementers of the 
national programme in the Republic of Moldova; 
the International Organization for Migration 
(IOM); the Organization for Small and Medium 
Enterprises Sector Development (ODIMM) and the 
Implementation Unit of the Programme PARE 1+1; 
and the Agency for Intervention and Payments 
for Agriculture (AIPA). The delegation also visited 
beneficiaries who were either returnees or had 
a family with a business dependent on financial 
support from a migrant currently working abroad. 

The study tour was widely highlighted via media 
from the Republic of Moldova, Tajikistan and FAO 
regional and global networks. 

Online consultations for an extended 
stakeholder dialogue 
With the collaboration of the FSN Forum, this 
project facilitated fourteen online discussions and 
consultations to exchange information, experiences 
and ideas on sustainable food systems, school 
food and nutrition programmes, and food security 
and nutrition policy relevant to implementation 
in the Europe and Central Asia region (ECA). The 
exchanges garnered a total of over 500 comments, 
from academics, international and intergovernmental 
organizations, the public and private sectors. The 
project-related content drew 15 000 hits, suggesting 
that the joint Russian–FAO activities have drawn 
ongoing interest, helping to raise awareness and 
build connections between stakeholders or like-
minded experts from other regions who otherwise 
would not have been able to learn about, and 
contribute to, the project’s activities. Finally, it 
was interesting to see that 25 percent of the visits 
to the FSN–ECA platform during the project’s 
timeframe came from the three focus countries and 
the Russian Federation (Kyrgyzstan, 45 percent; 
Tajikistan, 15 percent; Armenia, 10 percent; Russian 
Federation, 30 percent). 

Research and publications 
The project contributed to the main global FAO 
flagship The State of Food and Agriculture 2018 
(SOFA), which this year focusses on migration, 
agriculture and rural development and to the main 
regional FAO flagship The State of Food Security 
and Nutrition 2018 (SOFI) the Regional Overview 
of Food Security and Nutrition in Europe and 
Central Asia which focused in 2018 on the role of 
migration, rural women and youth in sustainable 
development. The project contributed directly to 
the two reports by providing the current status 
and the particularities of the issue of migration 
in Caucasus and Central Asia countries. This 
included the provision of content and data to the 
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main report and one box on the policy coherence 
between agriculture, food security, health, 
nutrition, education and social protection sectors 
based on the Republic of Moldova’s experience 
on remittances. 

The project conducted research aimed to contribute 
to a better understanding of the role of international 
migration in the rural development context – in 
particular by linking it to the three sectors of 
agriculture, food security and nutrition, and social 
protection, while at the same time relating it to the 
region’s historical context, which still significantly 
impacts contemporary rural realities. The resulting 
publication “Moving matters in rural Armenia, 
Kyrgyzstan and Tajikistan: Linking international 
migration from rural areas to agriculture, food 
security and social protection” analysed data from 
household and migration surveys on Armenia, 
Kyrgyzstan and Tajikistan and provided new 
insights in the issue of migration in the region. In 
particular, the publication highlighted the fact that 
countries in the Caucasus and Central Asia risk 
being trapped in a vicious circle in which agricultural 
stagnation and rural out-migration reinforce each 
other due to a lack of investment in agriculture. The 
publication also highlighted that a matching grants 
programme, like the one piloted in the project, 
can help to close the investment gap in agriculture 
and promote rural development by facilitating the 
productive investment of remittances and bringing 
opportunities for business development, especially 
in the longer term. 

The FAO project, together with the researchers from 
the Lomonosov Moscow State University/Eurasian 
Center for Food Security, carried out a regional 
review on “Social protection to economic inclusion 
and improved food security and nutrition of poor 
rural households at regional scale”. 

Summaries from the online policy dialogues in the 
FSN Forum and in its regional platform for Europe 
and Central Asia were published online, particularly 
those referring to the project issues: “Strengthening 
the linkages between agriculture and social 

The project 
contributed to  

the main global  
FAO flagship  

The State of Food and 
Agriculture 2018

protection – Designing coherent approaches for 
improving food security and nutrition in vulnerable 
households” and “Addressing the challenges 
and realizing the potential benefits of migration 
to better nutrition in the Europe and Central 
Asia region”. 

A regional study based on “Good Practices and 
Lessons Learned on Food Security and Nutrition 
Policy Implementation in Europe and Central 
Asia Region” based on online activities in close 
collaboration with FAO Regional Office for Europe 
and Central Asia, FAO Nutrition and Food Systems 
Division and the FSN Forum was produced with the 
inputs of 26 case studies from the region. 

The project published a compendium of the main 
outcomes of the online stakeholder dialogue in 
collaboration with the FSN Forum. The publication 
titled “Food security and nutrition policy dialogues 
in Europe, the Caucasus and Central Asia 2016–2019 
– a retrospective” provides an entry point to the 
current thinking on the topics covered and allows 
reader to learn from what initiatives, projects and 
actives are being implemented.

Besides the production of publications, the 
project has translated and adapted to the Russian 
language, six FAO publications on the design of 
nutrition-sensitive agricultural investments, various 
aspects of school and home gardening for school 
meals, lessons learned from other countries’ 
programmes and the benefits of school gardening 
and feeding for children. 
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Family members: 
4 members 

The human story: 
Amrinisso 
Mirzosharipova’s daily 
life is similar to that of 
other village women in 
Tajikistan: she wakes up 
with the sunrise, feeds 
her cow and processes the milk, sweeps the yard 
near her home, prepares breakfast for her children, 
looks after the vegetable patch and garden, and still 
has a lot more work to do. But Amrinisso has a smile 
on her face and a strong will for a better life. 

She has had a difficult past, including being forced 
to leave school at the age of 14 due to the civil war, 
becoming a refugee, living through resettlement, 
and having an early marriage. During project 
trainings, Amrinisso distinguished herself from 
other participants as being particularly smart, 
eager to learn and curious. 

Amrinisso’s husband was a seasonal migrant for 
many years. The full weight of the domestic and 
agricultural work was her responsibility. Thanks 
to her hard work, Amrinisso had a good harvest, 
but long-term storage was a significant problem. To 
have access to fresh fruits and vegetables during the 
winter period would have a positive impact in the 
family, especially from the nutritional point of view.

“We can feed our family by having a storage during 
the winter period and at the same time to earn 
money by renting cold storage for crops,” decided 
this amazing couple. 

Dictum factum! With a common effort, the walls 
of a cold storage room were built, but it required 
more funds. She was looking for an opportunity 
when Amrinisso learned about FAO programme on 
matching grants and together with her husband, 
they decided that she should apply, and she 

succeeded. Now she is shortlisted to be granted with 
a certificate issued by the Adult Education Center 
under Ministry of Labour, Migration and Social 
Protection, which gives her the opportunity for a 
zero percent loan from the Islamic Bank. 

“How do I feel myself after received training? 
Confident! You have opened me a new world, the 
world of challenges. Challenging are makes us 
stronger and brings opportunities! I have got an 
understanding about marketing, how it could help 
for running business, easy methods of market 
analyses, market strategy, opportunities and risks 
of business, crop and livestock production as well 
as new and useful information regarding food 
safety, processing and value chain.”

She was awarded a grant by the project to complete 
her cold storage. “It helps me to keep my harvest 
and that of my neighbours for long time. My 
kids and other villagers have access to fruit and 
vegetable in the winter and by renting cold storage 
facility I am earning and saving money. Thanks to 
this FAO project my husband is not migrating to 
the Russian Federation anymore. Now he is staying 
with our family the whole year at home, because 
he has a job. I feel very proud that I did it. I greatly 
appreciate FAO, the Ministry of Labour, Migration 
and Employment of Population, Russian Federation 
for all they did for me and my family.”

She is a woman of will as her name – Amrinisso – 
in Tajik means “the woman’s will”. 

The human story 

TajikistanName: 
Amrinisso 
Mirzosharipova 

Nationality:
Tajik 

Gender: 
Female

Marital status: 
Married

Age:
42 years old 

Location/province: 
Balkhi district

©FAO/Nozim Kalandarov
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Symposium “Sustainable Food Systems for Healthy 
Diets in Europe and Central Asia”, held in Hungary. 

Communication and outreach materials 
A series of guidelines, booklets and other 
informational tools are being used as training and 
support materials for those involved in the project’s 
pilots and other programmes. These materials are 
also used to inform efforts to scale up the projects 
or replicate them elsewhere. Specifically, FAO 
project has produced materials in English, Russian 
and the languages of the project countries. 

Understanding the project 
The brochure, banners and leaflets offer overviews 
of the project components and how they work to 
build links between social protection, food security, 
nutrition and agriculture, and policy support through 
its six pilot projects. They point out the strategic 
importance of the project in the context of the target 
countries’ efforts to improve conditions, and explain 
how the development and results of these projects 
are helping to collect evidence on the impact of its 
integrated approach on development outcomes. 

Guidelines for success 
The project has also produced a series of four sets 
of guidelines which provide both training support 
for those currently involved in the project as well as 
ongoing reference sources. They are intended for 
schools, ministry employees, farmers and others 
involved in the technical and organizational setup 
and operation of facilities like the greenhouses, the 
food storage, distribution, and testing systems. 

High-profile events, media coverage and 
publications helped to raise awareness of the 
principles behind the Russian-funded food security 
and nutrition project and showed how the project 
supported national and international efforts to 
achieve the Sustainable Development Goals. The 
awareness-raising and visibility activities of the 
project highlighted the Russian Federation’s key 
role as a provider of international development 
assistance, in particular, for FAO’s comprehensive 
approach to rural development in the target 
countries. Together with guidelines and other 
informational materials produced by the project, 
they contributed to a cache of information which 
can also serve as reference for future action. 

International and regional visibility 
During a United Nations presentation at the High-level 
Political Forum (HLPF) in New York in July 2018, the 
Permanent Representation of the Russian Federation 
to the UN highlighted the project’s work in the context 
of achievement of SDG2 (Zero Hunger) and major 
international efforts to promote food security and 
nutrition. A video at the same event illustrated the 
components of the project focused on school nutrition 
and gardening, social protection linked to agriculture 
and matching grants for migrants’ families and 
returning migrants, which aim to encourage investment 
in agriculture and agri-business enterprises. 

The project also gained visibility at international and 
regional events focused on improving food security. 
For example, a side event at the Committee on 
World Food Security (CFS 45) meeting in October 
2018 in Rome focused on how migration and 
remittances in Central Asia and the Caucasus 
present key opportunities to improve nutrition and 
rural development. The project was also highlighted 
at the Annual Eurasian Food Security Conference at 
Lomonosov Moscow State University in the Russian 
Federation and Tajikistan, as well as in the Global 
Child Nutrition Forum (GCNF) and in the Regional 

Awareness-raising and visibility 
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SDG workshop in Yerevan, Armenia
©FAO/Ani Grigoryan
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Strengthening food 
security and nutrition 
in Caucasus and Central Asia countries

school feeding global agriculture

Cash Plus regional food security/nutrition

matching grants/migration national social protection

school feeding global agriculture

Cash Plus regional food security/nutrition

matching grants/migration national social protection

School Food and Nutrition Programs  
linked to the agricultural sector

Strengthening food systems with nutrition 
sensitive social protection: Cash+

Promoting inclusive economic growth through 
matching grants for families of migrants

Making operational the linkages between social protection, 
nutrition and agricultural interventions across the food systems.
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A series of guidelines, 
booklets and other 
informational tools are 
being used as training 
and support materials.

For Tajikistan, the guidelines covered the proper 
setup and operation of unheated greenhouses for 
the production of vegetables. The Kyrgyz guidelines 
covered methodologies for the organization and 
operation of a centralized model of food supply for 
the school food programme, including the Logistic 
Center, the food-testing equipment, staffing and 
requirements. The two Armenian guidelines were 
produced based on the practical issues of tomato 
and cucumber production in heated greenhouses. 

From the countries 
The photobooks, produced in the project’s target 
countries, provide stunning photographs from the 
project sites and national and local perspectives on 
the importance of boosting child nutrition, the on-
site gardening of fresh foods, the Logistic Center, 
the food-testing facilities and personnel, and the 
coordination with local farmers to improve nutrition 
and livelihoods. 

In Armenia, some 400 posters, 500 brochures, 
4 000 flyers, roll-ups, sign boards, etc. were produced 
and disseminated during the project events. 

An infographic on food security and nutrition was 
prepared and used as an awareness-raising and 
advocacy tool, published both on FAO website as 
food security and nutrition panorama for Kyrgyzstan 
and also disseminated during project activities, 
including workshops, seminars and trainings. 

In Tajikistan, more than 80 posters, 12 500 brochures, 
11 500 flyers, roll-ups, 20 signboards, 1 250 guidelines 
and 240 leaflets were produced on project 
activities and food security, nutrition, growing of 
crops, compost making, etc. All materials were 
disseminated during the project events, field visits, 
workshops, seminars and training sessions.

Press releases and media coverage 
Thirty press releases on the Russian-funded food 
security and nutrition project were issued on the 
project webpage and generated over 360 mentions 
in the media at the regional and national level, 
primarily in the project countries’ languages, Russian 
and English. The most relevant media agencies gave 
the project activities a space among their news, 
helping to raise awareness among the population 
on the main results of the project. In Armenia the 
best-known national media agencies that covered 
the project were panorama.am, armenpress.am, 
shantnews.am; in Kyrgyzstan 24.kg, akipress.org, 
sputnik.kg, kabar.kg; and in Tajikistan ASIA-Plus 
Media Group, Avesta, and Dushanbe.tj. Not only the 
printed and online newspapers generated media 
outreach for the project but also local and national 
TV such as Armenia Tv and Public TV in Armenia; 
Alatoo 24 in Kyrgyzstan; and TV “Dushanbe”, 
TV “Jahonnamo”, and TV “Safina” in Tajikistan. 

In addition, visibility efforts regularly included the 
release of audio-visual information on the project 
through the YouTube channel, and digital/social 
media messages via Twitter. Also, a consistent 
supply of information was available through FAO’s 
main website, the project website (www.fao.org/
in-action/fsn-caucasus-asia), the various country 
websites as well as the website of FAO Regional 
Office for Europe and Central Asia (REU). 

In Armenia, 9 press releases were prepared and 
disseminated and approximately 180 mentions 
appeared in Armenian local media (with very 
high organic reach). Two radio programmes and 
three national television programmes, as well as a 
number of local television programmes, featured 

Awareness-raising and visibility
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the activities implemented by the project. Two 
reportages on public television featured the School 
Feeding Pilots implemented in Lusarat and Vedi 
community schools. 

Lusarat secondary school, a beneficiary site of the 
project where a fruit/vegetable drying unit was 
established, was featured in the Junior World Food 
Day video, with the schoolchildren singing the Russian 
part of the song. This provided additional visibility to 
the project. 

In Kyrgyzstan more than 100 media releases 
on various project activities were prepared and 
disseminated through local and national mass-
media channels. 

In Tajikistan, more than 10 media releases on 
various project activities were prepared and 
disseminated through local and national mass-
media channels. Videos illustrating the impacts and 
achievements of the project, including two pilot 
projects, were produced. 

Reaching a broad audience
In 2019–2020, the project team developed and 
released 20 professional videos in English, Russian 
and national languages that were posted on 
YouTube, the project’s webpage, disseminated via 
the FSN Professional networks, REU and country 
networks. The videos highlight the project’s main 
activities, their impact on the countries’ economies 
and people and provided great visibility to the 
donor and its contribution to Armenia, Kyrgyzstan 
and Tajikistan. The overall project’s video is 
available in English: https://www.youtube.com/
watch?v=GEufGyqq0j4

Four additional videos “The transformative power 
of school food and nutrition as a strategy for 
development” were produced to highlight the 
results on school food and nutrition. The English 
long version can be found at: http://www.youtube.
com/watch?v=C3zkjVzF_Tg and the Russian 
version is available at: https://www.youtube.com/
watch?v=A9K2CKK4Q1o

A video of the Regional Workshop Consolidating 
school food and nutrition approaches in Europe 
and Central Asia, organised by the project was 
produced in English with Russian subtitles:  
https://www.youtube.com/watch?v=d_sp0jKlLCc

Study tour to the Republic of Moldova for a delegation of 
government officials from Tajikistan, 2018
©FAO/Dana Basoc
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The Committee on World Food Security (CFS) discussed the relationship 
between migration, agriculture and rural development during its 45 Session.
©FAO/Giuseppe Carotenuto
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agribusiness for rural development. More than  
60 participants from FAO, other UN agencies and 
various countries of the region took part. Keynote 
speakers and the special invitees were from the 
governments of the countries most affected by 
migration in the region: Armenia, Georgia, Kyrgyzstan, 
the Republic of Moldova, the Russian Federation 
and Tajikistan. The experts presented and discussed 
challenges, consequences and opportunities of 
interregional migration faced by the destination 
countries in the context of the policy response. The 
event looked across food security and nutrition, social 
protection and rural development issues to discuss 
policy options and provided an excellent opportunity 
to offer a clearer picture of the kinds of strategies and 
policies that are required to deal with the migration 
issue, including exploring new markets for labour 
migration; strengthening economic protection, 
protecting the social and legal rights of migrant workers; 
stepping up social protection; providing capacity 
development for the establishment of professional 
qualifications; and strengthening public and private 
partnerships for rural development. This event was 
widely announced via FAO media and social networks. 

Global Child Nutrition Forum (GCNF) 
The project has participated in the Global Child 
Nutrition Forum (GCNF), which is an educational and 
technical assistance forum held annually to support 
countries in the development and implementation of 
sustainable school meals programmes. This includes: 

•  Participation in the 18th GCNF with the theme 
“Building Powerful and Durable National School 
Meals Programmes” that was held in Yerevan, 
Armenia, on 5–9 September 2016. The event, 
organized by the Global Child Nutrition Foundation 
(GCNF) and the WFP/Centre of Excellence against 
Hunger, in partnership with the Government of 
Armenia and with the support from the WFP 
Armenia Country Office and the Social and 
Industrial Foodservice Institute (SIFI), brought 

Community-driven action is fundamental to efforts 
to improve food security and nutrition, but so is the 
fabric of dialogue, policy and action that must stretch 
across national, regional and global lines to ensure 
long-term sustainability. The project “Developing 
Capacity for Strengthening Food Security and 
Nutrition in Selected Countries of the Caucasus and 
Central Asia” recognizes the importance of interaction 
and engagement with global and/or regional policy 
processes to eliminate hunger and malnutrition. In 
fact, in some cases, work accomplished at the national 
level in the project countries is already informing 
global thinking and strategies. 

The Committee on World Food Security, the Global 
Child Nutrition Forum, technical meetings, symposia 
and inter-ministerial groups – these are all contexts 
in which the project is helping to generate new 
information, contributing to stronger programme 
delivery and policies and helping to developing 
models for future action. 

Global synergies 
Committee on World Food Security 
On 19 October 2018, in the context of the Committee 
on World Food Security (CFS 45) the experience of 
the Russian-funded project directly informed FAO side 
event “Migration and Remittances in Central Asia and 
the Caucasus.” The event looked at the importance of 
migration in the region and discussed the potential of 
attracting remittances from migrants for investment in 
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together 247 participants (45 percent women) 
from 45 countries, including 13 ministers and 
vice-ministers from agriculture, health, social 
protection, finance and education. The project 
contributed before and during the event 
supporting to government officials from Armenia, 
Kyrgyzstan and Tajikistan as they took part in the 
forum; collaborating closely with SIFI, WFP and 
FAO’s technical group in facilitating activities in 
six visits to schools; learning about school meal 
organizational processes from other countries; 
facilitating Country Table discussions involving 
the pilot countries; establishing new collaboration 
with country stakeholders; increasing awareness 
of FAO project in nutrition-sensitive social 
protection and school nutrition and increasing 
the donor’s visibility, and supporting technical 
discussions at the Market Place. 

•  The project participated in the 19th GCNF 
with the theme “Bridge to sustainable 
development through school meal programmes: 
engaging local, national, regional, and global 
communities”, which took place in Montreal, 
Canada on 17–21 September 2017. This event 
was organised and hosted by the Global Child 
Nutrition Foundation, the WFP Centre of 
Excellence Against Hunger, and the Breakfast 
Club of Canada. Over 275 participants from 
59 countries (60 percent women) joined together 
to emphasize the importance of nutritious, 
sustainable school meal programmes. Participants 
represented the governments, parliamentarians, 
international organisations, NGOs, academic 
institutions and the private sector that work in 
such fields as education, agriculture, health, 
social protection, planning and finance. This 
was a good opportunity to increase visibility 
of the project and learn about the experiences 
of other countries and global partners in 
related initiatives. There was also discussion of 
potentially including a demonstration of the 
project pilot results from Armenia, Kyrgyzstan 
and Tajikistan during the next GCNF. 

Technical project meeting 
On 29 March 2018, FAO held a Technical Mid-term 
Meeting for the project “Developing Capacity 
for Strengthening Food Security and Nutrition in 
Selected Countries of the Caucasus and Central 
Asia” at its headquarters in Rome. The meeting 
presented the results and achievements to date, 
shared views and implementation experiences 
and looked at the overall project approach and 
steps to guide it into the final stages. More than 
50 participants took part in this meeting, including 
Steering Committee members, the national project 
coordinators, and internal and external experts. 

On a regional scale 
Regional Symposium on Sustainable Food Systems 
for Healthy Diets in Europe and Central Asia
The project contributed to the Regional Symposium 
“Sustainable Food Systems for Healthy Diets in 
Europe and Central Asia”, which took place in 
Budapest, Hungary, on 4 and 5 December 2017. 
The event was organized by FAO and WHO jointly 
with UNICEF and WFP, and it convened in the 
context of ICN2, the 2030 Agenda and the UN 
Decade of Action on Nutrition. Over 260 participants 
from 41 countries participated in the Symposium 
that aimed to provide a platform for multi-
sectoral consultation, exchange of knowledge, 
good practices and lessons learned from the 
implementation of policies and strategies to improve 
health and nutrition outcomes in Europe and Central 
Asia. Key issues addressed included nutrition-
sensitive agriculture and food systems; food demand 
and food environment; improving nutrition of 
vulnerable groups; and governance, leadership and 
accountability for nutrition. The project supported 
the symposium by gathering experiences and 
recommendations through organizing two open 
online discussions at FAO Global Forum on Food 
Security and Nutrition events, one on good practices 
and lessons learned in policy implementation and 
the other on the role of school food and nutrition 
programming in sustainable food systems. The 
project supported the participation of 15 country 
officials from the project countries. 

Building and strengthening synergies
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Regional Symposium on Sustainable Food 
Systems and Nutrition Governance for Healthy 
Diets in Central Asia and Caucasus 
Regional Offices of UNICEF, FAO, WHO and WFP 
organized a “Regional Symposium on Sustainable 
Food Systems and Nutrition Governance for Healthy 
Diets in Central Asia and Caucasus – through the 
eyes of children and adolescents” in Nursultan city 
(Astana), Kazakhstan, 24–26 April 2019. Member 
Nations of Central Asia and Caucasus with support 
of four UN Agencies UNICEF, FAO, WHO and 
WFP established a Regional Nutrition Capacity 
Development Network and Partnership Platform in 
July 2018 to strengthen capacity and governance in 
improving the nutrition and food security status of 
the most vulnerable in the region. The government 
of Kazakhstan volunteered to chair the secretariat. 
The platform provided an opportunity for Member 
Nations and UN Agencies in the region to come 
together towards a collective call for action on 
a nutrition agenda supporting governments in 
delivering on commitments of the Sustainable 
Development Goals (SDGs). The project supported 
the delegates from Kyrgyzstan by sharing the pilot 
experience within the project on School Food and 
Nutrition Programme. The case of the Logistic 
Center concept was presented as part of valuable 
contribution to sustainable food system and 
nutrition governance in Kyrgyzstan. 

International Conference on Eurasian Food 
Security (ECFS) in Tajikistan 
FAO and WFP experts jointly prepared and 
facilitated a side event in the context of the annual 
Eurasian Food Security Conference, which took 
place at Lomonosov Moscow State University in 
Moscow, Russian Federation, on 2–4 October 2018. 

Regional Workshop on Consolidating School 
Food and Nutrition Approaches in Europe and 
Central Asia
The project organised a Regional Workshop 
on “Consolidating School Food and Nutrition 
Approaches in Europe and Central Asia” that 
took place in Belarus in December 2019. The 
primary objective of the event was the exchange of 
experience, implementation and knowledge sharing 
on school food and nutrition. Main obstacles 
and lessons learned were discussed and shared. 
Recommendations on enabling policy, legal and 
institutional environment, inclusive procurement 
and value chains, healthy food environment and 
school food, school-based food and nutrition 
education activities were taking into consideration 
in the regions concerned. In total, 97 participants 
representing local/municipality authorities, schools, 
NGOs, the private sector, parents’ associations and 
UN Organizations – FAO, UNICEF, WHO and WFP 
– from 21 countries throughout Europe and Central 
Asia took part in the report findings. Brazil, South 
Africa, Nigeria, and USA also shared their lessons 
learned and good practices in this area of work.

Side event on “Migration and Remittances in Central Asia and the Caucasus” 
in the context of the Committee on World Food Security (CFS 45)
©FAO/Carlo Perla



62

Partnerships

One of the keys to the planning and implementation 
of the food security and nutrition project is FAO’s 
close collaboration with local governments and 
various partners based in the region, whose 
expertise and support have been invaluable. 

Armenia 
The overall coordination was with the Ministry 
of Agriculture (which was restructured under the 
Ministry of Economy). 

The World Food Programme (WFP) was the main 
UN partner. The school greenhouses established 
by the project were complementary to the school 
feeding programme implemented by WFP. The 
partnership with WFP was also within the World 
Food Day activities. The project organized joint 
events with this agency. 

The project under the Enabling Environment 
Component, collaborated with: 

•  the Ministry of Agriculture, the Ministry 
of Labour and Social Affairs, Ministry of 
Education, Science, Culture and Sport and the 
Ministry of Health.

Under the Coordination and Advocacy 
component, the project collaborated with: 

•  the National Institute of Health named after 
academician S. Avdalbekyan (NIH) of the 
Ministry of Health for raising awareness, 
advocacy and visibility of the project and donor 
activities in the fields of FSN and SP;

•  the International Center for Agribusiness 
Research and Education (ICARE) Foundation 
on implementation of the Agriculture Career 
Awareness Campaign for schoolchildren in 
selected marzes, and the impact assessment 
of the school food linked to the agricultural 
sector pilot. 
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Under the Component Piloting Policy Options, the 
project collaborated with: 

•  the Ministry of Health, Ministry of Labour and 
Social Affairs, Ministry of Education, Science, 
Culture and Sport, were also involved in 
implementation of the project, particularly in 
relation to pilot project; 

•  the Ministry of Education, Science, Culture and 
Sport, the local administration of the Ararat 
marz, regional administration as well as the 
Social and Industrial Food Service Institute 
(SIFI) supported the implementation of the 
school greenhouses in Armenia; 

•  the Ministry of Labour and Social protection; 
the local and regional administrations of Shirak 
and Lori marzes, supported the implementation 
of the Cash+ pilot. 

Kyrgyzstan 
Project implementation in Kyrgyzstan resulted in 
enhanced coordination and collaboration with key 
governmental partners, other UN agencies and civil 
society organizations (CSOs). 

The overall project coordination was implemented 
jointly with the Ministry of Agriculture and the 
Ministry of Labour, Social Welfare and Migration 
of Kyrgyzstan within the framework of signed 
Memorandums of Understanding (MoU) in order 
to improve food security, nutrition and social 
protection of vulnerable population engaged in the 
agricultural sector. 
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Schoolchildren playing in School #11 
of Dusti district, 2019
©FAO/Nozim Qalandarov
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Particularly, the project under Enabling 
Environment Component collaborated with the 
Ministry of Agriculture of Kyrgyzstan (MoA) on 
development of the food security and nutrition 
programme for 2019–2023. Recently, the 
programme was adopted by the Government of 
Kyrgyzstan. The project closely collaborated with 
the department of food security of the ministry 
which provided its political support, guidance and 
consultations during the implementation of the 
project activities. 

The Ministry of Education and Science of Kyrgyzstan 
(MoES) provided legal and technical support 
for further sustainable development of school 
gardening. The project was in regular contact 
with MoES to keep them informed and receive 
all of their feedback and recommendations to 
ensure successful implementation of the project 
activities related to the school food and nutrition 
programme. The National Statistical Committee 
of Kyrgyzstan (NSC) provided support revising the 
methodology on food sheet balance. The project 
collaborated with NSC on providing technical 
support on adaptation of indicators into national 
context, under custodianship of FAO. Thus, thanks 
to such technical assistance, NSC could revise and 
adopt the methodology on food sheet balance, 
which contributes to the SDG 2.1.1 indicator on 
prevalence of undernourishment. 

Under the Coordination and Advocacy component, 
the project collaborated with: 

•  the “Roza Otunbaeva Initiative” International 
Public Foundation, which supported the 
project on raising awareness and commitment 
for food security and nutrition at national and 
local levels including the visibility campaigns. 
WFP and the Eurasian Center for Food Security 
of Lomonosov Moscow State University 
(ECFS) conducted a joint training session on 
food security and nutrition for governmental 
decision-makers and technical specialists, as 
well as the civil society and non-governmental 
sectors. The 4-day intensive training aimed at 

providing an overview of the concept of food 
security, analysis of the current state of and 
trends in food security in the world, Eurasia and 
in Kyrgyzstan in particular. Participants explored 
various approaches to managing the most 
important aspects of food security, risks to food 
security and possibilities of their prevention. 

Under the Component Piloting Policy Options, the 
project collaborated with: 

•  Kemin State District Administration (Kemin SES) 
on joint implementation and coordination of 
establishing the Logistic Center.

•  Public Union “Kemin Kelechegi” on joint 
implementation and coordination of 
establishing the Logistic Center. Kemin State 
District Administration and Public Union 
“Kemin Kelechegi” provided all political and 
administrative support in successful operation 
of the Logistic Center. In June, with support 
of the local authority, the first meeting of the 
Steering Committee Council of the Logistic 
Center was successfully conducted, where the 
members discussed the issues and challenges 
facing the Logistic Center. In addition, the 
members accepted the matrix of indicators, 
which can evaluate and monitor the efficiency 
of the Logistic Center operation. 

•  Kemin District Center for Disease Prevention 
and State Sanitary-Epidemiological Surveillance 
provided laboratorial services for food 
safety and compliance of sanitary norms of 
vegetables stored in the Logistic Center. Within 
the collaboration, the Kemin SES supported 
the Logistic Center with laboratorial tests 
of crop products, which were stored at the 
Logistic Center. 

•  Nizhne-Seraphimovsky orphanage for elderly 
and people with disabilities under the Ministry 
of Labor, Social Welfare and Migration 
(MLSD) implemented technical agricultural 
interventions to support increased nutrition 
among the residents. 

Partnerships



65

The Social and Industrial Foodservice Institute 
(SIFI) is a non-governmental organization based 
in Moscow of the Russian Federation. The 
organization has the knowledge and expertise 
in development and support of implementation 
of the school feeding programmes in Armenia, 
Kyrgyzstan and Tajikistan since 2010 while 
working with the World Food Programme. In 2016 
SIFI was involved in FAO project activities related 
to the development and technical support of 
innovative modules for school feeding pilots. In 
particular, SIFI was involved in: 

• Assessment of regulatory frameworks and 
feasibility studies for the development of 
three school feeding modules in Armenia, 
Kyrgyzstan and Tajikistan. 

• Development of technical specifications 
for three school feeding modules such as: 
greenhouses and the Logistic Center. 

• Support of the establishment of school feeding 
pilots in Armenia, Kyrgyzstan and Tajikistan 
through advisory services and training. 

• Consultations with engaged stakeholders, 
including Ministries of Education, Health, 
Agriculture, local authorities, communities 
and other potential partners in selected 
regions of three countries. 

• Development of technical cards and plans for 
vegetable seasonal planting, and of technical 
guidelines for greenhouses and the Logistic 
Center operation. 

• Development of photo‐books for each pilot 
country, e.g. a graphic record of the pilot’s 
implementation. 

Social and Industrial Foodservice Institute (SIFI)

Partnerships

©FAO/Anatoly Maksimov



66

•  The Cash+ pilot was implemented jointly 
by the MLSD of Kyrgyzstan and in close 
coordination with the Inter-Ministerial Working 
Group (IAWG) that included the Ministries of 
Agriculture, Health, Education, Economy, and 
the State Agency for Local Self-Governance. 
More specifically, the MLSD provided 
coordination and methodological support 
to pilot activities, while the IAWG members 
ensured a multi-sectoral approach to pilot 
implementation. UNICEF played a critical role 
in the Cash+ pilot implementation by being a 
strong resource partner and supported a cross-
sectoral approach to reducing rural poverty 
and food insecurity, especially among children. 

•  Within the Cash+ pilot, partnerships were 
established and strengthened with the following 
CSOs: Public Fund “Chuj-Talas Rural Advisory 
Services”, Public Fund “Moya Semya”, Public 
Association “Civil Alliance for Food Security 
and Nutrition” and Public Fund “RBC Group”. 
Public Fund “Chuj-Talas Rural Advisory 
Services” supported the delivery of training and 
extension services to Cash+ pilot beneficiaries 
under respective productive packages. Public 
Fund “Moya Semya” provided technical 
support in developing a coaching methodology 
and map of opportunities for local authority 
representatives to individually follow up pilot 
beneficiaries. Public Association “Civil Alliance 
for Food Security and Nutrition” developed 
nutrition education materials and trained 
community front-line educators to further spread 
nutrition awareness within the community. 
Public Fund “RBC Group” supported field data 
collection for Cash+ rapid assessment. 

Tajikistan 
Overall coordination of the project was a joint effort 
of FAO project and the Ministry of Agriculture, the 
Ministry of Health, Social Protection of Population 
and the Ministry of Education and Science. 

WFP, UNICEF, and WHO were the main UN 
partners in implementing the project activities. 
The school greenhouses established by the 
project were complementary to the school feeding 
programme implemented by WFP. The partnership 
with WFP, IOM, SIFI were also within the World 
Food Day activities. 

The Enabling Environment Component was 
implemented with the support of: 

•  The ministries of Education and Science, 
President’s Executive Office, Agriculture, 
Health, Social Protection of Population, Labour, 
Migration and Employment of Population, 
State Agency for Statistics. 

The component on Coordination and Advocacy 
was jointly executed: 

•  Under a Letter of Agreement, The Public 
Agency “Republican Healthy Lifestyle Centre” 
(RHLSC) under the Ministry of Health and Social 
Protection assisted in provision of “Raising 
political awareness on and commitment to 
food security, nutrition and social protection 
in Tajikistan. 

•  The project also collaborated with the Eurasian 
Center for Food Security under Moscow State 
University named after M.V. Lomonosov on 
organizing training on “Improving National 
Food Security and Nutrition in Tajikistan” for 
decision makers at both national and local 
levels, government officials, representatives 
of academia and education, and non-
governmental organizations and civil society.

The project under the “School Food and Nutrition 
Programme linked to the Agricultural Sector” 
pilot, collaborated with: 

•  The Ministry of Agriculture and the Ministry of 
Education and Science.

Partnerships
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The Lomonosov Moscow State University (MSU) is 
a major centre of higher education, learning and 
research that offers training in almost all branches 
of modern science and humanities based in 
Moscow of the Russian Federation. MSU maintains 
relations with the countries of Central Asia and 
Caucasus through collaborative programmes. The 
University provides expertise on multiple issues 
mainly through its communities of experts and 
specialised centres incorporated in its structure, 
among them the Eurasian Centre for Food Security 
(ECFS) that was established to encourage and 
coordinate collective action to promote and 
strengthen food security in the Eurasian region 
in 2012. The Center develops expertise, performs 
analytical work, undertakes research using in-
house and outside resources, performs educational 
activities and coordinates intergovernmental 
research and development studies. ECFS also 
promotes and organizes international events, such 
as “World Soil Day” and Annual Eurasian Food 
Security Conferences. ECFS also has experience 
in working with the World Bank and, since 2017, 
ECFS has been involved in FAO project activities 
related to: 

• Adaptation of FAO elearning training course 
“Improving Nutrition through Agriculture  
and Food Systems” to the Russian language 
with the examples from the Caucasus and 
Central Asia region in close collaboration with 
FAO team. 

• Development and implementation of a distance 
learning training in the form of webinars in 
the field of food security and healthy food 
systems for specialists in the Eurasian region, 
in close collaboration with FAO FSN Forum 
and the project team. 

• Development of a Training of Trainers 
module and technical support for the high‐
level capacity development workshops in 
Armenia, Kyrgyzstan and Tajikistan in close 
collaboration with the national teams. 

• Research work in the field of migration and 
remittances with agricultural investments in 
Tajikistan, economic analysis in support of the 
assessment of the Cash+ pilot, and a Logistic 
Center pilot in Kyrgyzstan. 

• Development of a policy brief based on the 
lessons learned from a research study in 
Tajikistan, focusing on the operationalization 
of the linkages between social protection, 
nutrition and agricultural interventions. 

Lomonosov Moscow State University (MSU)/ 
Eurasian Center for Food Security (ECFS) 

Partnerships

©FAO/RAS Chui-Talas
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•  The Regional Education department, District 
Educational departments, regional/district 
administrations including SIFI supported the 
implementation of the school greenhouses 
in Tajikistan. 

Under the pilot on “Promoting Inclusive Economic 
Growth through Matching Grants”, the project 
collaborated with: 

•  The Ministry of Labour, Migration and 
Employment of population, the Ministry 
of Agriculture, the Ministry of Economic 
Development and Trade, and the Ministry of 
Finance were also involved in implementation 
of the project, particularly in relation to the 
pilot project. 

•  The District Migration Service departments of 
two districts, district/sub-district administrations 
supported the implementation of the matching 
grant activities in Tajikistan. 

Under the component Piloting Policy Options, the 
project collaborated with: 

•  The Ministry of Education and Science, 
Regional and district educational departments 
and SIFI supported the implementation of the 
school greenhouses in Tajikistan. 

•  Under Letter of Agreement, the Ministry 
of Labour, Migration and Employment of 
Population of Tajikistan assisted for provision 
of capacity building activities under pilot on 
“Promoting matching grants for agribusiness 
and agricultural value chain development” 

•  The ministries of Agriculture, Health and Social 
Protection of Population, Labour, Migration 
and Employment of Population participated 
fully of this component. 

•  The Ministry of Labour, Migration and 
Employment of population, particularly in 
relation to drafting National Migration Strategy 
of Tajikistan and Law on Migrants.

•  The Ministry of Education and Science, the 
local regional and district administrations as 
well as SIFI supported the implementation of 
the Strategy for Sustainable Development of 
School Meals in Tajikistan until 2027.

Partnerships
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The project collaborated with FAO Global Forum  
on Food Security and Nutrition (FSN Forum) 
to extend the involvement of key stakeholders 
in developing policy options for food security, 
nutrition, social protection and agriculture. By 
organizing online consultations at global, regional 
and country level, this collaboration contributed 
to foster the linkage between the project activities 
across these three levels. 

Active since 2007, and today counting over 
20 000 registered experts, practitioners and 
stakeholders from 190 countries, the FSN Forum is 
considered the foremost online platform for policy 
dialogue and knowledge sharing on food security 
and nutrition. 

By offering facilitated online discussions and 
building communities of experts for thematic and 
regional consultation processes, the FSN Forum 
plays an important role in creating synergies, 
ensuring greater transparency of policy processes 
and encouraging multi-stakeholder dialogue on 
food security and nutrition. 

To maximize its impact at regional and country 
level, the FSN Forum also facilitates an online 
platform targeted at the audience of Europe, the 
Caucasus and Central Asia. 

This regional FSN Forum is fully integrated into 
the overall activities of the global FSN Forum 
and provides a channel in English and Russian 
to contribute to initiatives and voice ideas and 
concerns on food security and nutrition in the 
countries of the region. 

The joint activities improved the project’s outreach 
and helped assess the knowledge present in the 
region on relevant subjects. They managed to bring 
together stakeholders in the focus countries and 
gave practitioners from other parts of the world 
the opportunity to share their experiences and to 
engage in a fruitful dialogue with experts from 
the region. 

By covering the three thematic areas of the project, 
the online consultations and webinars helped 
clarify the linkages between social protection, 
nutrition and agriculture and increased awareness 
of the need for concerted initiatives and coherent 
food security and nutrition policies. 

Global Forum on Food Security and Nutrition 
(FSN Forum) 

In numbers
The network:
Website available in Russian and English

1 100 registered members

4 200 experts on the mailing list 

The activities:
4 country level consultations  
(Armenia, Kyrgyzstan, Tajikistan) 

3 regional‐level consultations 

1 call for good practices 

1 survey 

Participation in 4 global level  
consultations and calls 

4 webinars 

The results:
15 000 hits on FSN Forum pages with content 
related to the Russian‐funded project 

35 percent of the visits came from the three 
focus countries and Russia: 
 Armenia: 8 percent 
 Kyrgyzstan: 40 percent 
 Tajikistan: 26 percent 
 Russia: 26 percent 

500 comments and replies

60 messages sent to mailing list 

Summary reports published in Russian 
and English 

Publication “Food security and nutrition policy 
dialogues in Europe, the Caucasus and Central 
Asia 2016–2019 – a retrospective“ in English 
and Russian

Partnerships
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Moreover, project results and lessons have 
the potential to permeate and influence FAO 
work globally, as guidance in selected areas of 
development. The design effectively stimulates 
awareness, stakeholder dialogue and coordination 
at a wider level and allows project activities to 
interact and reinforce each other in reaching the 
project’s outcomes. At the same time, the project 
logical frameworks, risk analyses and monitoring 
and evaluation (M&E) need attention. 

The project targeted the relevant institutional actors 
to build their capacity and enhance the enabling 
environment. The pilots had defined targeting 
strategies and were, aside from the Matching Grants 
pilot, generally gender neutral. 

An independent external evaluation of the project 
covered the period of project implementation from 
May 2016 until November 2020 and included all 
three project components. It answered five key 
evaluation questions related to project design, 
results, potential sustainability and scaling up, 
targeting, equity and gender, as well as project 
management and partnership arrangements. The 
evaluation is intended to inform decision-making 
on the formulation and implementation of a second 
phase of the project. 

The evaluation concluded that, overall, the project 
has been successful. In particular, the project 
showed good performance and good initial results 
towards Outcome 1 (Enabling Environment) and 
Outcome 2 (Coordination and Advocacy), yet 
some results need more time to materialize such 
as high-level coordination and policy dialogue, 
and the contribution to global policy processes 
and frameworks. The building of operational 
capacity among stakeholders and beneficiaries 
is processing well through the ongoing pilot 
initiatives. Outcome 3 (Piloting Policy Options) 
has been successful and achieved in most parts, 
however the project needs more time to consolidate 
the results of the completed activities and work 
out a proper handover strategy (to the national 
counterparts). A second phase of at least one to 
two years is therefore recommended to consolidate 
and expand achievements, and further enhance the 
capacity development of national governments that 
is a long-term process. All pilots have demonstrated 
high potential for scaling up and replication, but 
they are at different stages of readiness. Among 
all pilots, the Cash+ pilot currently has the highest 
potential for sustainability and replication. 

When looking at project design, the project’s three-
tier model is found relevant to FAO, country and 
stakeholder priorities and needs, and introduced 
innovative approaches in the three target countries. 

Project evaluation
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The project was effective in promoting and sharing 
project results and experiences and in disseminating 
lessons learned across partners, stakeholders, 
and countries through a significant volume of 
promotional and communication materials as well 
as several important events. At the regional and 
global level, the Global Forum on Food Security 
and Nutrition (FSN Forum) provide well functioning 
and useful platforms of knowledge sharing, and 
the project should continue to use them for more 
effective policy dialogue and advocacy.

The project’s implementation arrangements allowed 
the project management to successfully integrate 
activities and their results at all three levels: in both top-
down and bottom-up directions. The project mobilized 
the needed expertise from FAO headquarters and 
effectively directed it to the regional and national 
level. This support built technical capacities of the 
decentralized offices and introduced new functions. 

The project demonstrated good adaptive 
management to significant impediments and all 
planned activities have been implemented, yet with 
different levels of efficiency and effectiveness. The 
evaluation observed significant overstretch on the 
project management and coordination. 

Effective partnerships were created by the project 
between FAO and a diverse composition of partners 
at all levels for the implementation or facilitation of 
project activities. The project linked up with other 
local projects and complemented South–South 
and triangular cooperation. The project effectively 
used FAO’s comparative advantage and performed 
well in engaging the government counterparts 
(ministries and local level authorities) into the 
various technical working groups and project pilots. 
Cross-partnerships and (informal) post-contract 
prospects should be stimulated to gain additional 
benefit to the project and enhance sustainability.

School Greenhouse opening 
celebration, Vedi, Armenia 
©FAO/Mauricio Rosales



72

The work of fruit drying is in full swing in two rural 
schools of Ararat region in Armenia – in Vedi and 
Lusarat – where the staff and the children’s parents 
are actively engaged in processing, packaging, and 
marketing at the production units established with 
the support of the project. The aim of this initiative 
is to increase schoolchildren’s dietary diversity and 
improve their nutrition while also providing the 
schools and children with a practical and engaging 
agricultural and entrepreneurial experience.

In these fruit drying units, organic products are 
being made from apples, plums, apricots, and other 
fruits. During the first year of operation, hundreds 
of kilograms of dried fruit has been produced. Part 
of the product has been used to add value to the 
school meals, while the other part has been sold 
bringing financial revenue to the school. 

“We are very pleased that our school has been 
selected for this initiative, as it helps our children 
to get quality food,” said Anna Grigoryan, one of the 
school parents.

The project helped to redesign school premises 
to build production spaces in line with food 
safety standards and requirements, and provided 
equipment, tools and inputs. The production 
capacity per fruit drying unit is 5 tonnes per year. 

“We are very enthusiastic about this initiative! The 
school staff and the children’s parents are actively 
engaged in the production process on a voluntary 
basis,” said Director of Vedi School #1 Alvard 
Papoyan. “If the production volume increases, 
we will also enrol paid staff at the drying units,” 
she added.

The support to schools also includes a 
comprehensive training programme for the 
responsible school staff on operating, managing, 
and marketing the dried fruit and vegetable 
production. The training topics relate to drying 
technology, packaging, food safety, quality 
standards, production planning and product 
marketing. In parallel with the training courses, 
FAO also facilitated meetings with potential buyers 
and partners for promoting the sales of the dried 
fruits in and outside Armenia, such as Halep shop 
in Yerevan, Koriz online market, Amazon and eBay.

“We already have a certain quantity of dried peach, 
and we expect even bigger quantities of dried 
apple and plum, the sales of which can bring quite 
a serious financial revenue to the school,” said 
Lusarat School Director Vergine Araqelyan. “The 
school staff and the community express their 
gratitude for this huge support.”

Success story: fruit drying units help improve 
school meals in rural Armenia

School staff and parents making dried fruit at the 
production unit established with FAO’s support
©FAO/Anna Hovhannisyan
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Guidance for farmers
©FAO/Anna Hovhannisyan

Dried fruit made and packaged at 
production units with FAO’s support
©FAO/Anna Hovhannisyan

Fruit frying unit in Lusarat
©FAO/Anna Hovhannisyan

“ We are very pleased that our school has 
been selected for this initiative, as it 
helps our children to get quality food.”



74

Greenhouses in rural schools in Armenia’s Ararat region increase 
schoolchildren’s dietary diversity, improving their nutrition.
©FAO/Mauricio Rosales
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Agreements and funding

the Agrifood Economics Division (ESA) of FAO in 
close collaboration with the Regional Office for 
Europe and Central Asia (REU) and the three FAO 
Representative Offices in Armenia, Kyrgyzstan 
and Tajikistan. A Project Steering Committee was 
established to provide an oversight on the use 
of the Trust Fund and on the delivery of project 
activities and results, including decisions on the 
strategic direction of activities. The Steering 
Committee was constituted by four members: two 
representing the Russian Federation (the Ministry of 
Finance and the Ministry of Foreign Affairs) and two 
representing FAO (ESA Division and REU Office).

Expenditures
The overall structure of the project funds follows 
three major outputs, three levels (global, regional 
and national) and three countries, all interlinked, 
with three areas of expertise linked to the 
agricultural sector – school food and nutrition, 
nutrition-sensitive social protection, and matching 
grants for migrants. 

The project GCP/GLO/674/RUS “Developing 
Capacity for Strengthening Food Security and 
Nutrition in Selected Countries of the Caucasus 
and Central Asia” was solely funded by the 
Russian Federation. A financial agreement for 
the Trust Fund and one amendment were 
signed between the Ministry of Finance of the 
Russian Federation and the Food and Agriculture 
Organization of the United Nations (FAO) in 
December 2015 and September 2021, respectively. 
The project became operational in May 2016 and 
was extended several times, on a no-cost basis, due 
to a number of political crises in the target countries 
and the global COVID-19 pandemic. The project 
document was approved by the Governments of 
Armenia, Kyrgyzstan and Tajikistan.

The total contribution of the Russian Federation 
amounted to USD 6.14 million, out of which, the 
initial contribution was USD 6 million, paid in three 
tranches, and the interest earned that amounted 
to USD 143 305. The overall financial and technical 
coordination of the project was implemented by 

Table 1. Budget execution and reallocations

Budget project document (USD) Executed with reallocations (USD)

Output I: Enabling environment 397 500 287 651 

Output II: Coordination and advocacy 620 500 471 510 

Output III: Piloting policy options 1 960 000 2 147 986 

Project implementation support* 2 331 735 2 386 102 

Interest earned - 143 305 

TOTAL BUDGET 5 309 735 5 436 554 

Project servicing cost (13%) 690 265 706 752 

TOTAL PROJECT COST 6 000 000 6 143 305

* The project implementation support includes the overall project management and facilities costs, and it is distributed as 
25-25-50 percent among the outputs I, II and III, respectively. It is applied in the budget share by outputs.

Source: Authors’ own elaboration.
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During the project implementation, approximately 
9 percent of the funds, including the interest 
earned, were re-allocated from Output I and II, to 
Output III which meant an increased contribution 
to the pilots. This was due to a decrease of policy 
support in Armenia and the discontinuation of 
activities in support of the National Food Security 
and Nutrition Committees in the three countries. 
Additionally, the cancellation of a global conference 
due to the COVID-19 pandemic resulted in further 
reallocations between countries and levels. As 
a result, these reallocations made it possible to 
increase the number of beneficiaries, and develop 
and implement new activities in line with the project 
objectives. Overall, this extended the project’s 
support to vulnerable people in the pilot areas 
during the pandemic and increased the impact in 
the school food and nutrition sector.

It is also estimated that additional contributions 
to the project activities (in terms of technical 
assistance), which were funded from other FAO 
sources, were of the order of USD 500 000 for the 
entire project period. This contribution was possible 
thanks to an efficient project collaboration with 
various FAO divisions (Nutrition, Social Protection, 
Communication, etc.), regional and country offices 
and the project’s partners.

Budget share
A total of 81 percent of the budget was spent on 
implementation of activities at the national level, 
with the remaining 12 percent and 7 percent on 
the global and regional activities, accordingly. 
Regarding the budget share per output, 16 percent 
of the project funds were spent in Output I, followed 
closely by 20 percent for Output II. The largest share, 
64 percent of the funds were spent in Output III. This 
confirms the strong country driven and field work 
focus of the project that has made it so successful.

Six pilots were implemented under the Output III 
(two pilots per target country) with interlinked policy 
supporting activities under Output I and advocacy and 
knowledge sharing contributions from Output II.

The distribution of funds under Output III was 
61 percent for the School Food and Nutrition 
Programme linked to the Agricultural Sector (School 
Food and Nutrition) pilots (includes regional and 
global events in this area); 24 percent share for the 
Strengthening food systems for nutrition-sensitive 
social protection (Cash+) pilots, and 15 percent of 
the funds were allocated to the Promoting Inclusive 
Economic Growth through Matching Grants 
(Matching Grants) pilot. This share distribution 
confirms that the major focus of the project has 
been on school food and nutrition. 

Table 2. Pilots implemented in Armenia, Kyrgyzstan and Tajikistan

Armenia Kyrgyzstan Tajikistan Total

“ School food and 
nutrition programme 
linked to the 
agricultural sector” 

Establishment of 
three different size 
greenhouses in 
three schools

Establishment of a 
Logistic Center 

Establishment 
of 22 seedbed 
greenhouses in 
20 schools

3

“ Strengthening Food 
Systems for Nutrition‐
Sensitive Social 
Protection – Cash+”

Technical assistance 
to 133 vulnerable 
house-holds

Technical assistance 
to 150 households of 
vulnerable people

- 2

“ Promoting 
Inclusive Economic 
Growth through 
Matching Grants”

- - Provision of 
matching grants 
to 51 families 

1

Total 2 2 2 6

Source: Authors’ own elaboration.
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Management
To deliver the activities within the allocated funds, 
the project signed Memorandums of Understanding 
for mutual collaboration on project activities, Letters 
of Agreement for services delivery, contracts with 
private companies for goods and services, and 
contracts for consultancy personal services at all 
three levels (national, regional, and global). 

The core project team comprised a Senior Project 
Coordinator based in FAO headquarters (HQ), 
three National Project Coordinators based in 

Armenia, Kyrgyzstan and Tajikistan, the Programme 
and Regional Advisor based in HQ, three Social 
Protection specialists based in Armenia, Kyrgyzstan 
and Russia, and three Communication specialists 
based at country level. Additional team members 
were short-term consultants on specific tasks 
(agriculture, cash transfers, economic analysis, 
food technology, law, engineering, monitoring, 
etc.), translators, IT specialists, designers, and 
administrators. The main supporting FAO offices 
were REU, SEC, FAO Representations in the focus 
countries, and the Moscow Liaison Office.

Cash+ beneficiaries Jolbolduev Manas and 
Jolboldueva Aitbu in Suzak, Kyrgyzstan
©FAO/Karina Levina
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Output I 16% 
Enabling environment

Output II 20% 
Coordination and advocacy

Output III 64% 
Piloting policy options

School food 61%
School food and nutrition 
programme linked to the 
agricultural sector

Cash+ 24%
Strengthening food systems 
for nutrition sensitive 
social protection

Matching grants 15% 
Promoting inclusive 
economic growth through 
matching grants

Budget share by outputs and pilots*

Agreements and funding

Global 20% 

Regional 16% 

Armenia 9% 

Kyrgyzstan 27% 

Tajikistan 28% 

Global 22% 

Regional 21% 

Armenia 14% 

Kyrgyzstan 24% 

Tajikistan 19% 

Global 12%

Regional 7%

Armenia 27%

Kyrgyzstan 27%

Tajikistan 27%

Output I 16% 
Enabling Environment

Output II 20% 
Coordination and Advocacy

Output III 64% 
Piloting Policy Options

Global 3% 

Regional 2% 

Armenia 34% 

Kyrgyzstan 29% 

Tajikistan 32% 

School food 61%
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Output I: Enabling environment

Budget share by levels within outputs**
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Output III: Piloting policy options

Output III: Budget share by pilots

*The data is in line with the allocated budget for the outputs and levels, including the project implementation support.
**The data is in line with the allocated budget for the outputs and levels, excluding the project implementation support.

Source: Authors’ own elaboration.
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Russian Federation funding 
FAO–Russian cooperation comprises support to a wide array of development initiatives 
in the region and around the world as well as FAO assistance within the Russian 
Federation. FAO’s project “Developing Capacity for Strengthening Food Security 
and Nutrition in Selected Countries of the Caucasus and Central Asia” (funded by the 
Russian Federation), is timely to strategically mediate the challenges in the region and 
promote cross-sectoral collaboration by providing adequate capacity to effectively 
pursue and manage coherence between agriculture, nutrition, health, education and 
social protection sectors.

Agrifood Economics Division – Economic and Social Development 
www.fao.org/in-action/fsn-caucasus-asia

Food and Agriculture Organization of the United Nations 
Rome, Italy CC3806EN/1/02.23

ISBN 978-92-5-137489-4
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