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PREPARATION OF THIS DOCUMENT

This is the report of the Fourth (Virtual) Meeting of the Joint CRFM/WECAFC/JICA/IFREMER
Working Group on Fisheries using anchored Fish Aggregating Devices (aFAD) that took place between
14 and 16 February 2022. Sixty-four representatives from 16 WECAFC Member Nations for FAO and
Member Organization, regional, and international organizations and non-governmental organizations
convened virtually to discuss and receive updates on the regional approach towards the development
of sustainable aFAD fishing.

The meeting was chaired by Mr Jullan Defoe, Chief Fisheries Officer of the Commonwealth of
Dominica, as convener of the Working Group. Technical preparation of the meeting was provided by
Mr Henri Valleés (FAO Consultant) and by a Task Force composed of Ms Yvette Diei Ouadi (WECAFC
Secretary, FAO Subregional for the Caribbean, FAO/SLC), Mr Jonathan Lansley (NFIFO/Fishery
Industry Offer/Project’s HQ Technical Officer), Mr Marc Taconet (NFISI/Senior Fishery Officer),
Mr Piero Mannini (NFIFP/Senior Liaison Officer), Mr Marcelo Vasconcellos (NFIFM/Fishery
Resources Officer), Mr Ricardo Luna (SLC/Management and Programme Support Consultant/FAO
Budget Holder) and Mr Freddy Arocha (SLC/Fisheries resources/stocks characterization expert).
Logistical support was provided by Ms Sonya Thompson and Ms Doris Howell (FAO/SLC).

This report contains a summary of the meeting, including discussions ensuing from the various
presentations delivered by the participants.

PREPARACION DE ESTE DOCUMENTO

Este es el informe de la cuarta reunion (Virtual) del Grupo de trabajo conjunto CREM/COPACO/JICA/
IFREMER sobre la pesca con dispositivos de concentracion de peces fondeados (DCPf), que se celebro
del 14 al 16 de febrero de 2022. Sesenta y cuatro representantes de 16 paises y Estados Miembros
de la FAO de la Comision de Pesca para el Atlantico Centro-Occidental (COPACO) y diferentes
organizaciones regionales, internacionales y no gubernamentales se reunieron de forma virtual para
debatir y obtener informacion actualizada sobre el enfoque regional en materia de desarrollo de la pesca
sostenible con DCPT.

La reunidn estuvo presidida por el Sr. Jullan Defoe, Oficial Jefe de Pesca de Dominica, como convocante
del Grupo de trabajo. La preparacion técnica de la reunion corrio a cargo del Sr. Henri Valles (Consultor
de la FAO) y de un Equipo de tareas formado por la Sra. Yvette Diei Ouadi (Secretaria de la COPACO,
Oficina Subregional de la FAO para el Caribe, FAO/SLC), el Sr. Jonathan Lansley (NFIFO/Oficial de
industrias pesqueras/Oficial técnico del proyecto en la sede de la FAO), el Sr. Marc Taconet (NFISI/Oficial
superior de pesca), el Sr. Piero Mannini (NFIFP/Oficial superior de enlace), elSr. Marcelo Vasconcellos
(NFIFM/Oficial de recursos pesqueros), el Sr. Ricardo Luna (SLC/Consultor de gestion y apoyo a los
programas/Responsable del presupuesto de la FAO) y Sr. Freddy Arocha (SLC/Experto en caracterizacion
de recursos pesqueros/poblaciones de peces). La Sra. Sonya Thompson y la Sra. Doris Howell (FAO/SLC)
proporcionaron apoyo logistico.

Este informe incluye un resumen de la reunion, incluidos los debates posteriores a las diferentes
presentaciones realizadas por los participantes.
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ABSTRACT

This is the report of the Fourth (Virtual) Meeting of the Joint CRFM/WECAFC/JICA/IFREMER Working
group on fisheries using anchored fish aggregating devices (aFAD) that took place virtually between 14
and 16 February 2022. The meeting was attended by WECAFC delegates from Member Nations for
FAO including, Brazil, Colombia, Dominica, the Dominican Republic, the European Union (Member
Organization), Haiti, Jamaica, the Caribbean Netherlands (Kingdom of the), Nicaragua, Panama, Saint
Lucia, Saint Vincent and the Grenadines, Trinidad and Tobago, Montserrat (United Kingdom of Great
Britain and Northern Ireland), Bermuda (United Kingdom), the United States of America, and Bolivarian
Republic of Venezuela and nine partner organizations.

At the meeting, country representatives provided updates on the status and management of their aFAD
fisheries. Participants were also informed by recent examples in the region (Dominica and Montserrat)
and elsewhere (Indian and Pacific Ocean) of the use of information and communications technology (ICT)
tools to improve aFAD fisheries management. A key objective of the meeting was the review and
discussion of several documents stemming out of the 20192021 Workplan aimed at improving aFAD
fisheries management in the region. These documents included (1) the WECAFC Regional aFAD Fishery
management Plan, (2) the Guide for improved monitoring of aFADs and improved assessment of impacts
of aFADs on stocks, and (3) the Guide for the development of local aFAD fishery management plans.
Another important objective of the meeting was the review and discussion of the Terms of Reference
(ToR), Workplan for the 2022—-2024 period, and Recommendations of the Joint Working Group. In general,
Member Nations for FAO and partner organizations (CRFM, OSPESCA) approved in principle the three
aforementioned documents as well as the Terms of Reference, workplan for the 2022-2024 period, and
recommendations of the Working Group and some suggested minor revisions.

RESUMEN

Este es el informe de la cuarta reunién (Virtual) del Grupo de trabajo conjunto CRFM/COPACO/JICA/
IFREMER sobre la pesca con dispositivos de concentracion de peces fondeados (DCPY), que se celebro
de forma virtual del 14 al 16 de febrero de 2022. A la reunién asistieron delegados de la COPACO de los
siguientes Estados Miembros de la FAO: Bermudas (Reino Unido de Gran Bretafia e Irlanda del Norte),
Brasil, Colombia, Dominica, Estados Unidos de América, Haiti, Jamaica, Montserrat (Reino Unido de
Gran Bretafia e Irlanda del Norte), Paises Bajos (Reino de los) (Caribe), Panama, Nicaragua, Santa Lucia,
San Vicente y las Granadinas, Trinidad y Tabago, Unién Europea (Organizacion Miembro) y Republica
Bolivariana de Venezuela, asi como nueve organizaciones asociadas.

En la reuniodn, los representantes de los paises proporcionaron informacion actualizada sobre el estado y
la ordenacion de la pesca con DCPf. También se inform¢ a los participantes sobre ejemplos recientes en
la region (Dominica y Montserrat) y otros lugares (océanos indico y Pacifico) del uso de herramientas de
tecnologias de la informacion y la comunicacion (TIC) para mejorar la ordenacion de la pesca con DCPT.
Uno de los objetivos principales de la reunion fue examinar y debatir varios documentos previstos en el
Plan de trabajo 2019-2021 y destinados a mejorar la ordenacion de la pesca con DCPf en la region: (1) el
Plan regional de la COPACO de ordenacion de la pesca con DCPT; (2) la Guia de la COPACO para mejorar
el seguimiento de la pesca con DCPfy la evaluacion de sus efectos en las poblaciones de peces; y (3) la
Guia para la elaboracion de planes locales de ordenacion de la pesca con DCPf. Otro objetivo importante
de la reunion fue examinar y debatir el mandato, el Plan de trabajo para el periodo 2022-2024 y las
Recomendaciones del Grupo de trabajo conjunto sobre la pesca con DCPf. En general, los paises miembros
y las organizaciones asociadas — el Mecanismo Regional de Pesca del Caribe (CRFM) y la Organizacion
del Sector Pesquero y Acuicola del Istmo Centroamericano (OSPESCA) — aprobaron los tres documentos
mencionados, asi como el mandato, el Plan de trabajo para el periodo 2022-2024 y las Recomendaciones
del Grupo de trabajo, y algunas modificaciones menores sugeridas.
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OPENING OF THE MEETING

1.

Welcoming remarks were delivered by Ms Yvette Diei Ouadi, FAO Fisheries and Aquaculture
Officer and WECAFC Secretary, who thanked the participants for their attendance. A detailed
account of these remarks is given in Appendix A.

The meeting was chaired by the convener of the Joint working group on fisheries using anchored
fish aggregating devices (aFADs), Mr Jullan Defoe, Chief Fisheries Officer of Dominica.

Mr Henri Vallés, FAO consultant, was designated as rapporteur of the meeting, supporting the
WECAFC Secretariat to produce the proceedings.

Sixty-four attendees were present at the meeting, which included representatives of 15 Member
states and one Member Organization (the European Union); see Appendix B.

ADOPTION OF THE AGENDA AND MEETING ARRANGEMENTS

5.

The Chair opened the floor for the adoption of the agenda. The WECAFC members did not propose
any amendments to the agenda. The agenda was endorsed by Dominica and Saint Vincent and the
Grenadines and was adopted. A copy of the agenda can be found in Appendix C.

The Chair explained that the three-day meeting would take place every day between 09.00 and
13.30 hours.

Ms Diei Ouadi clarified that there was interpretation available in French and Spanish and that the
meeting would be held in plenary throughout all the sessions. Participants were invited to contribute
towards the discussion by using the relevant zoom features.

BACKGROUND AND OBJECTIVES OF THE MEETING

8.

10.

11.

12.

Ms Diei Ouadi made a presentation on the history of the working group (WG) and on the
background and objectives of the virtual meeting. She pointed out that the meeting was supported
by the European Union-funded project: “Support to the Secretariat of WECAFC in implementing
targeted actions of the 2019-2020 Workplan on improved regional fisheries governance”.

The objectives of the meeting included updating members on the implementation status of the
2019-2020 workplan prepared by the third working group meeting then got mainstreamed in
WECAFC 2019-2020 workplan as endorsed by the seventeenth session of the Commission held
15-18 July 2019, Miami, United States of America.

The objectives of the meeting also included identifying regional needs and priorities, highlighting areas
for potential collaboration, generating tailored terms of reference, a workplan and recommendations
for the future work of the WG.

The meeting was also an opportunity to share recent development on the aFAD fishery in key
member states and share experiences from other regions.

Finally, the meeting was also an opportunity for Members to provide inputs into important
background documents before they are submitted to SAG and thereafter to the eighteenth session of
WECAFC (WECAFC18). These documents included the WECAFC Regional Caribbean anchored
FAD fishery management plan, a guide on local management plan development, and a guide for
monitoring of aFADs.



FURTHER WELCOMING REMARKS

13.

14.

Ms Diei Ouadi welcomed the participation of Dr Kyra Paul, Permanent Secretary in the Ministry
of Blue and Green Economy, Agriculture and National Food Security and seized the opportunity
to highlight the strong support of Dominica to the Joint Working Group on Fisheries using aFAD.

Dr Kyra Paul thanked the WECAFC Secretariat for selecting Dominica, and in particular,
Mr Jullan Defoe as convener of the WG for the next two years. Dr Paul reiterated the commitment
of Dominica towards achieving sustainable fisheries management. A copy of Dr Paul’s remarks can
be found in Appendix D.

COUNTRY STATUS UPDATE PRESENTATIONS

15.

Mr Kurt Hilton provided a country report of the aFAD fishery of Dominica that follows according
to the agreed template:

Dominica country report

16.

17.

The Commonwealth Dominica, also known as the nature island of the Caribbean, is located
between the French islands of Martinique to the south and Guadeloupe to the north. It is located
in the Eastern Caribbean’s Windward Islands series, with the Caribbean Sea on the west and the
Atlantic Ocean on the east.

Dominica’s Fisheries Sector is characterized by small-scale artisanal fishing. According to the 2011
fishing industry census, there were 734 fishermen, the majority of them are part-time fishermen
who use small, open watercraft such as wooden keel boats, traditional canoes, and 434 fibreglass-
reinforced plastic (FRP) pirogues which are under 25 ft.

1. aFAD fisheries

18.

19.

20.

21.

Dominica has approximately 30 to 40 aFADs that have been deployed either collectively or
privately by individuals. The Fisheries Division has also deployed FADs around Dominica through
projects funded by donor agencies. The FAQ’s attempt to transfer FAD technology to Dominica
between 1987 and 1990 was short-lived, with local fishermen expressing little interest. However,
from 1998, fishermen began deploying private FADs, influenced by the success of neighbouring
French fishermen who had benefited from national FAD deployment on the French islands. The
total number of fishing vessels which would use aFADs vary due to the multi gear nature of
fisheries in Dominica. But generally, it can be said that 95 percent of fishing vessels have utilized
FADS in their fishing activities.

The typical structure of aFADs has closely mirrored that of our neighbouring countries with minor
alterations. Components include rope, floats, swivels, tarpaulin, concrete drums and engine blocks.
Materials can be reused to reduce cost but can lead to reduced lifespan. Overall costs would lie
between XCD 3 000-5 000.

Fisherfolk in Dominica use three basic fishing strategies to target the various fish species commonly
linked with FADs. Trolling with artificial bait or lures, handline with bait, and single drop line or
drift line with live bait are the three options. The intended target species, which include yellowfin
tuna, marlin, dolphinfish, and other smaller tuna species such as skipjack, blackfin, and bonitos,
define the approach utilized.

The modest fishing fleet, which is dispersed among the coastal settlements, lands an estimated
1 000 tonnes of fish each year but it shows considerable inter-annual fluctuations.



22.

Most catch is landed at the fishers’ landing site and sold directly to the public or retail to restaurants
and hotels. Generally, fish species captured on aFADs are typically sold between XCD 7—10 per Ib.

2. Rules and regulations for FAD fisheries management

23.

24.

25.

26.

27.

FAD ownership was private during the start of the FAD fishery in the 1990s, with FADs held either
by an individual fisher or a group of fishers. The Fisheries Division, as the national agency with
responsibility for fisheries management, had limited systematic structures in place at the time to
oversee or manage the FAD fishery’s fast spread across the island.

Part V Sec 38 1(0) of the Fisheries Act No. 11 of 1987 allows the minister to issue regulations for
the licensing and control of Fish Aggregating Devices, as well as rights to catch fish aggregated by
such devices. Additionally, the Fisheries Draft regulations 2020 grants the Minister or their delegate
the powers to permit the use of fish aggregating devices in Dominica.

The Fisheries Division in 2001 indicated that there was no management framework to deal with
FADs at the WECAFC first working group meeting for the sustainable development of FAD fishing
and supported the co-management approach. This co-management plan, however, only saw traction
after the inception of the National Association of Fisheries Cooperatives. (NAFCOOP). Where a
collaborative effort with the Fisheries Division addressed the issues arising around management of
the FAD fishery.

Key components of the draft FAD fishery management regulations were:

* rules for construction and placing of FADs;

* clarification of responsibilities of management authorities;

* designation of FAD (FAD deployed by the management authority);

* clarification of identification and marking of FADs;

» clarification for fishing operations near FADs;

e clarification for FAD user license and fee;

clarification of FAD users’ responsibility to provide data (catch & effort, biological data);
clarification of FAD users’ responsibility for resource management measures (e.g. controlling the
targeting juveniles); and

to establish NAFCOOP as the recognised legal Management Authority for FADs.

The main aspect of this co-management arrangement centered on moving from an open access
fishery to limited access governed by regulations for sustainable resource management. Several
consultations were held to move this process forward and in 2015, the number of licenses sold by
NAFCOOP was thirteen, in 2016, it was 25 and by 2017 a total of 35 licenses were sold.

3. Catch and effort data

28.

29.

30.

31.

Since the early 1990s catch and effort data have been collected at many of the island’s fish land sites.

The Fisheries Division’s introduced a digital data collection system on the KoboToolbox platform
in March of 2021 using the random sampling method.

The random sampling method uses a quota-based system at the 13 landing sites, where data is
collected over a minimum of three days weekly, with weekends being optional.

The data is collected at landing sites on any given day, from one-third of the local fishing boats
operating from each site. Fishers are interviewed by the data collector and the data is then recorded
via the electronic data collection system. Fishers are expected to report if they utilized fads during
their fishing session.



32. Challenges do exist, where data collectors are not present, however there have been several drives
to encourage personal data collection through the Kobocollect forms.

4. Fishermen’s organization

33. A total of thirteen (13) fisher organizations have been registered with the Cooperatives Division.
In 2008 ten (10) cooperatives joined together to become the National Association of Fisherfolk
Cooperatives (NAFCOOP). Its operation is fully governed by a board comprising of seven
executive boards of affiliate cooperatives. Most cooperatives offer sales and marketing services.
With some developed to manage fuel stations.

34. Challenges do exist with cooperatives as they struggle to maintain and increase membership due to
lack of understanding of cooperatives.

5. Fisheries facilities

35. In Dominica there are three major Fisheries structures located in Roseau, Marigot and Portsmouth
with minor structures located around the island at the various landing sites.

36. Services provided include:
* provision of ice to fishers
* use of mechanical/electrical machinery such as band-saws, anvil press and cherry picker
* use of coolers
* repair sheds
* vending area
* security

37. Management and maintenance of all facilities lies with the Fisheries Division, who at major sites
would have market supervisors present. Minor sites may be managed by fishing cooperatives.

38. Questions were raised about whether there existed legal requirements for deployment of aFADs
in Dominica and about how data are collected from aFADs. Clarification was also sought about
the types of gears reported to ICCAT from Dominica, particularly in relation to reports of longline
and trawling fishing. Dominica clarified that it did not engage in longline nor trawling fishing and
that it would investigate the source of these erroneous reports with CRFM. Questions were also
raised about the purchase of licenses from NAFCOOP for aFAD fishing in terms of whether there
was a limit to the total number of licenses. Dominica replied that the selling of licenses had been
done in the context of a pilot project and that this process was not operational anymore. It was also
queried whether data were also being collected from fishers using private aFADs. It was clarified
that all fishers are bound to provide data irrespective of the type of aFAD since the marine resources
exploited belong to the nation. It was also queried whether fishers underwent training for data
collection, and it was confirmed that this was the case. Questions were also raised about who is in
charge of the maintenance of the aFADs, and it was then clarified that whoever deploys the aFADs
is responsible for their maintenance.

39. Mr Fabian Blanchard made a country report presentation on behalf of the European Union but
focused on Martinique and Guadeloupe.

40. Mr Blanchard was asked whether the economic value of the aFAD fishery was written into the
country report. He confirmed that this was the case.

41. Mr Jean Louis Marckenson delivered a country report for Haiti, with emphasis on the south of Haiti:



Plate 1. Left: fishing gear (traps); right: a fished marlin
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Haiti country report

42. This report aims to provide an overview of the fishing sector and fish aggregating devices (FADs)
in Haiti. To that end, it is crucial to produce figures about the country’s marine environment and
fishing sector:

* The Haitian coastline extends over 1 700 km.

¢ In its latest report, the national Agricultural Statistics and Informatics Unit (USAI) identified
about 597 landing sites in the country.

* Around 45 728 fishers including less than 1 percent of women operate in the country’s nine
coastal departments.

* The national fishing fleet is comprised of 21 914 vessels, of which: 50 percent hollowed out
wood boats, 36 percent canoes, 8 percent flat bottom boats and 2 percent fibreglass boats.

* 1 511 functional engines are available.

1. Fishing gear

43. In Haiti, fishers use the following gear depending on the type of fishing practiced and species
fished:
e traps (Caribbean Z traps);
* nets (gillnets; trammel nets, castnets; bottom nets);
e lines (surface lines, handlines, longlines);
* seine nets (pin seines, saury seine net); and
e diving (scuba, hookah).

2. Measures taken by the Ministry for Agriculture, National Resources and Rural
Development

44. The activities described below were carried out in the country over the last decade by the Fishing
and Aquaculture Division (DPAQ) of the Ministry for Agriculture, Natural Resources and Rural
Development (MARNDR) of Haiti:

* The Government supported the deployment of around 50 Fish Aggregating Devices (FADs) in
national waters (departments of Grand’Anse, Sud and Sud-Est) and hundreds of vessels and
engines were distributed to fisher associations.



* Over the last decade, five fishing centres were built in the following municipalities of the
sud-est department: Grand-Gosier, Belle-Anse, Marigot, Cayes-Jacmel and Bainet. The above-
mentioned infrastructure and gear aim to drastically decrease post-harvest seafood losses
(currently estimated at around 40 percent) and are managed by fisher and trade associations,
whose capacities were developed through training sessions and credit programmes.

 Over four landing sites (landing ports) were built to facilitate the landing of fishing products.

* The ministry purchased and distributed fishing kits to 160+ fisher associations in the country’s
nine departments.

» Thanks to the support of several partners, fishers from 120 villages currently benefit from around
50 deployed and active FADs, using specific FAD fishing gear and an adequate preservation
system.

3. The ministry’s current programme

45.

46.

47.

48.

49.

50.

Six years ago, the MARNDR launched an Artisanal Fisheries Development Programme (AFDP)
in the southern most part of the country, funded through a donation from the Inter-American
Development Bank (IADB) to the Government of Haiti.

The programme is being implemented by departmental coordinators in the three southernmost
departments of the country (sud-est, sud and Grand’ Anse) and aims to improve the living standards
of fishers and fishmongers. Its actions are solely aimed at fisher associations operating in the coastal
towns of said departments, and directly support 80 partner organisations.

It is worth recalling that the AFDP revolves around the following three building blocks:

Building block 1: Institutional development and strengthening of the fishing information
system
 Capacity development for the DPAQ and the Departmental Agricultural Directorates for the
departments of sud, sud-est and Grand’Anse in the following areas: human resources and
equipment aimed at improving the monitoring of fishing activities:
- development of the ministry’s resources for the new project; and
- administrative buildings (communal agricultural offices, Departmental Agricultural Directorates)
ongoing.

* Awareness-raising campaigns.
Raising awareness about the consumption of pelagics in the country

The AFDP was showcased at the various agro-artisanal fairs organised by the MARNDR and the
Ministry of Social Affairs and Labour (MAST) in the departments of sud-est, sud, Grand’Anse
and Nord. The goal of these campaigns was to disseminate the project’s achievements and to help
consumers become more familiar with pelagic species such as marlins, seabream and tuna. The
idea was to:

» showcase large pelagic;

* organise tasting sessions with local caterers;

* hand out awareness material about protected species; and

« exhibit fishing gear (boats, engines, FADs, etc.).



Plate 2. Showcase of large pelagic species at the agroartisanal fair in Cap-Haitien

gan Louis Marckenson

Awareness-raising about endangered species

51. Several training sessions about marine resources and endangered species such as corals, mangroves
and some fish species, were carried out by the Fondation pour la Protection de la Biodiversité
Marine (FoProBiM) for the programme’s partner associations.

Fishing information system
* development of the ministry’s resources through USAI;

* census of fishers: availability of fishery data; and
» fisheries research activities: collective expertise pending (IRD).

Plate 3. Training sessions about marine biological diversity
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Plate 4. Training sessions on organizational development
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52. Building block 3: Capacity development for local stakeholders
1. Organizational development:
* 45 fisher associations trained in the departments of sud and Grand’Anse.
» Approach: training of trainers: replication by field staff of training sessions received in the
associations on the following topics:
- organizational self-diagnosis;
- organizational recovery plan (development of association statutes and by-laws, reporting,
conflict management, etc.);
- financial management and basic accounting, financial report; and
- management of fishing equipment and gear.

2. Co-funding mechanism (matching grant):
a) Post-Matthew deliveries

(No compensation required after the disaster).

» Emergency delivery of goods to reequip associations:
* 55 vessels and safety equipment
* 59 engines
* 10 freezers
* 301 iceboxes
* equipment for 29 FADs

Beneficiaries: 43 associations of the departments of Sud and Grand’Anse.

b) Co-funding mechanism (matching grant)

» Delivered goods (phase 1):
* 39 vessels
* 172 engines
* 41 freezers
* 194 iceboxes

Beneficiaries: 53 associations.

» Phase 2:
* 101 engines
e 32 18-ft vessels
e 168 75-litre iceboxes
e 50 120-litre iceboxes
e 200 life vests
* 65 solar-powered freezers

Beneficiaries: 70 associations.



Plate 5. Distribution of fishing gear and equipment
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4. FAD inventory card in the southernmost part of Haiti

Department Number of FADs Number of FADs deployed/ Number of existing
in stock AFDP FADs
10 5
5

Grand’Anse 1

Sud 4 8

Sud-Est 0

Total 5 22 12

5. Problems encountered with deployed FADS in the southernmost part of the country

» missing FADs and damage caused to them by ships;

* lack of material to go out to sea;

* lack of data collection on fishing effort;

* lack of fuel subsidies for fishers;

« difficulty of catching resources found in deep waters with FADs; and
¢ lack of FAD maintenance.

6. The way forward

* launch of a mega fishery project in the northernmost part of the country (MARNDR/IADB);
e priority departments: nord and nord-est;

» Grand’Anse, sud and sud-est departments will benefit from a Phase II; and

e launch date: second half of 2022.

53. Mr Louis was asked about the total number of aFADs in Haiti (or at least in the south of the island)
and about the main species targeted on aFADs. He gave an estimate of 22 units for the Grande Anse
department in the southwest of Haiti, but he did not know for the entire country. He confirmed that
the main species targeted were tuna, bonito, and blue marlin.

54. Ms Shana Dass-Nobbee delivered the country report for Trinidad and Tobago:
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Trinidad and Tobago country report

1. aFADs fisheries

5S.

56.

57.

58.

59.

60.

61.

62.

63.

Number of aFADs and typical aFAD design:

* The number of FADs vary at time per fisherman. (For example, Scarborough has approximately
ten fishermen, each individual has their own FAD and are deploying all at once, sometimes it can
just be 1 individual alone deploying theirs and others’ fish around it).

* aFAD Design /manmade — bamboo and rope, coconut branches and rope, driftwood and rope.

* Oil Keg/plastic drum/ blue barrels and rope, bamboo, coconut branches and rope.

aFAD ownership types (public, private, collective):
* Mainly Private owned/ collective (very few).

Number of fishing vessel and fishermen using FADs and the communities they belong.

Communities — Tobago - Castara, Parlatuvier, Scarborough, Barbados Bay, Lambeau, Plymouth,
Pigeon Point, Buccoo, Bloody Bay, (north side of the island, very few individuals utilize FADs,
however there is NO known record of it being done).

Note: No known records for Trinidad fishermen using FADs, however there is a possibility that
some utilize it as a method of capturing fish.

Main species and volume of the catch by FADs:

* king fish/wahoo, mahi mahi/dolphin, salmon, snappers, cavalli, old wife (ocean trigger), jacks/
joshua, black fin and yellow fin tuna, bonito, snook, pompano/ permit; and

* volume depends on the season for the particular fish and estimated weights are recorded in total
Ibs. per species.

Fishing techniques and practices on FADs:
* Trolling, drifting, vertical long line, palangue, towing and A la vive.

Landing place and marketing of the catch by FADs:

* All fish captured (whether by FAD or other methods) are landed at fish landing sites. Fish is sold
directly to vendors on site who purchase wholesale and sell back retail or fishermen sell on site
at fishing facilities.

Profit generated by FADs fishermen:
* Most fisherman do not disclose the profit gained by sales of fish. The price range for fish ranges
between 20TTD/1b to S0TTD/Ib, depending on the season and availability of the fish.

2. Rules and regulations for FAD fisheries management

64.

65.

66.

Articles of the Fisheries act and regulations for FADs fisheries management:
* Currently no regulations in place, it is still in developmental stages.

Qualification for access to FADs:
* No qualifications currently.

Rules for deployment of FADs and/or fishing around FADs:
* No rules for deployment or fishing around FADs.
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67. Rules for maintenance of FADs:
* No rules for maintenance.

68. Participation by fishermen in the formulation of the rules:
* Not applicable at this time.

69. Penalties to violation, self-regulatory mechanism by fishermen:
* Not applicable at this time.

70. Coordination with related sectors such as tourism, environment, Fishery advisory committee:
* None currently at this time.

71. Co-management arrangements:
* Not applicable at this time.

72. Challenges and opportunities:
* Fishermen complain of other fisher folks fishing around their personal FADs and cannot stop
them.
e Other fishermen who fish other owners FADs are opportunistic persons, which becomes a
challenge for FAD owners.
* Owners loose revenue.

73. Opportunities — Fishermen do not go far out at sea to capture specific species:
 Larger haul of fish is captured by fisherman.
» Wide range of pelagic species are caught.

3. Catch and effort data

74. Description of data collection systems and data quality assessment protocols:

» Tobago — collects sample data via data entry forms, these contain estimated weights per species
identified per fisherman (information is collected and stored but no analysis is done. This fish
data however does not state if it was FADs used or another method. Fishermen do not disclose
these types of information.

 Trinidad — Data collection is done 20 days per month at random, at landing sites by Data
collectors attached. Information is recorded. This information collected also does not state if it
was by FADs or any other type of method.

4. Fisheries facilities

75. Services provided by the facilities and management and maintenance of the facility:
 Fishermen/fisher folks have access to cleaning and processing areas.
» They also have access to walk in freezers’ and ice machines for storage and quality control.
* Cleaning supplies are supplied on a monthly basis for sanitation purposes.
» The Fisheries Division has responsibility for cleaning and sanitation of those facilities.

5. Fishermen’s organization

76. There are registered Fishing Associations; however, not all fisher folks attached to these
Associations practice FAD fishing.
* Types of organizations and services provided:
- No Organizations currently or services provided.



7.

78.

79.
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Ms Dass-Nobbee was asked whether there is a registry system for aFADs that would separate
aFADs by location and type and whether data were also being collected for non-target species. She
highlighted that it can be difficult to obtain data from fishers in terms of where they are deploying
aFADs or which aFADs they are using and that the aFADs in Tobago are not georeferenced.
She also highlighted that there is ongoing data collection for landings, but the data are yet to be
analysed. A general comment was made about the general observation that fishers are reluctant to
provide data, but that if data were to be analysed and returned to them in a manner that is relevant
or useful to them, they would be more willing to cooperate with data collection.

Ms Tania Norori delivered a presentation of status update for OSPESCA. No follow-up questions
were made.

During this period, OSPESCA has made progress in the following aspects in the implementation of

projects and cooperation agreements:

» National actions related to registration, regulations, data collection, biological sampling, censuses,
among others, are supported in order to comply with the management measures for the Caribbean
lobster fishery, including regional workshops to train technicians in the use of the assessment
model for this species or the delivery of equipment to fisheries inspectors in Nicaragua, within
the framework of the project “Value Chain Integration in Fisheries and Aquaculture” (known in
Spanish as INCAVPESCA).

 The liaison officers from Belize, Guatemala and Honduras have been appointed as members of
the working groups for the joint procurement of devices for vessels, in the framework of the
memorandum of understanding between SICA/OSPESCA Regional Directorate and the Executive
Secretariat of the Council of Ministers of Health of Central America and the Dominican Republic
(known in Spanish as SE-COMISCA).

* Work has been completed in the framework of the “Regional Strategy for Blue Growth (known
in Spanish as ERCA)” project, achieving the expected results in terms of:

- assistance action plan has been designed and implemented;

- ERCA has been implemented and monitored with feasibility and sustainability guarantees;

- operating process of the Regional Observatory of the Blue Economy (known in Spanish as
OREA) designed and instructions received from the Executive Committee for its operation
within the framework of the SICA/OSPESCA Regional Directorate;

- feasibility and design of the SICA Blue Universities Network has been analysed;

- knowledge on the Blue Economy in the region has been disseminated and reinforced;

- intersectoral work between SICA bodies has been strengthened, in the “integrating integration”
framework (e.g. CABEI, CENPROMYPE, World Bank and CCAD);

- implementation of the ERCA was endorsed at the 40th Summit of Presidents and Heads of
State of the Central American Integration System (SICA); and

- the operational document for the functioning of the OREA, the validation of SICA Blue
Universities Network and the strengthening of alliances and outreach of ERCA are currently
being prepared with the support of the project “Technical Assistance for Strategic Planning in
Central America” (known in Spanish as ATEPECA).

* In the framework of regional integration and the joint workplan with the Central American
Maritime Transport Commission (known in Spanish as COCATRAM), support was provided for
the implementation of actions relating to inspections on fishing vessels and support relating to
the Agreement on Port State Measures. Third phase:

- The protocols on joint inspection and information exchange between maritime and fisheries
authorities of the SICA Member Nations for FAO were concluded.

- The Council of Ministers of OSPESCA endorsed the aforementioned protocols (Resolution
No. 34 of 30 June 2021).
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- Inspectors of maritime and fisheries authorities —as well as officials involved in vessel
inspections such as police and naval authorities— were trained on these protocols. Some of
them (Belize, El Salvador, Panama and the Dominican Republic) were trained virtually whilst
others (Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua and Panama) were trained
in-person. In total, 184 inspectors and officials benefited from this training.

- Technical assistance was contracted and developed for the analysis of information at national
and regional level in the fisheries and maritime sector.

- Technical assistance has been provided to update country officials in the management of
version 2.0 of the Integrated Fisheries and Aquaculture Registry System of Central America
(known in Spanish as SIRPAC). In this regard, training has been provided to national
administrators and staff in charge of registration and IT support.

- Countries are supported in updating their reports to SIRPAC.

- The project was successfully completed, meeting all the objectives. The facetoface activities
planned were carried out virtually due to the COVID-19 pandemic. Some funds remained
unexpended as a result and were returned to the donor.

* Reef Management Plan with a Fisheries Approach for the Central American region. Together
with the Fisheries Group and the non-governmental development organization AIDA, an agenda
and timetable for the implementation of the project was agreed.

* Scaling up transparency in fisheries management and planning with the Regional Fisheries
Working Group and RARE, the objectives and components of the project have been established:
Harmonised regional approach for the registration of artisanal fishermen:

- Cooperating partner “Ocean 5 has approved funding (USD 250 000) for the implementation
of the project.

- Letter of Agreement signed by the Pro-Tempore Presidency, in accordance with the guidelines
of the OSPESCA Executive Committee.

- The hiring process for the Regional Coordinator of the Project is ongoing.

* OSPESCA has participated in the meeting of the Secretariat for Central American Economic
Integration (known in Spanish as SIECA). Lines of work were established for follow-up.

* The “Guidelines for the economic reactivation of women in the fisheries and aquaculture sector
at the national and regional levels in the countries of the SICA region” have been produced. At
the same time, OSPESCA has participated with the Gender Equality and Equity Group in the
Technical Meeting of the Regional/National Mechanism for the Economic Empowerment of
Rural Women in the SICA Region. OSPESCA has also participated in national working groups
where the implementation of the aforementioned guidelines has been reviewed and defined.

» The feasibility of providing technical assistance for the design of a project to strengthen the
capacities of strategic partners in the implementation of good practices, codes of ethics and
responsible management of fisheries in the Mesoamerican Reef System (known in Spanish as
SAM) ecoregion has been assessed, within the framework of the MAR2R project and jointly
with the SAM Fund. OSPESCA participated in the Diploma on Sustainable and Social Tourism
and the Sth Sustainable and Social Tourism Summit, explaining the process of developing and
implementing the ERCA in the SICA countries.

* Ongoing work with Clima Pesca, to reduce the vulnerability and improve the adaptation of
the fisheries sector to climate change. There are more than 1 800 users of the software tool.
OSPESCA participated in the 44th and 45th Forum on the Application of Climate Forecasts to
Food and Nutritional Security and coordinated the Fisheries and Aquaculture Round Table.

* OSPESCA has participated in the meetings of different WECAFC working groups (Caribbean
spiny lobster, sharks, queen conch, IUU fishing, data and statistics) and of the scientific advisory
group (SAG). Of particular note was the review by the sharks and highly migratory species group
(known in spanish as GTEAM) of the workplan for the conservation and management of sharks
in the WECAFC Area, which served as a preamble for the preparation of an update of the SICA
Region Shark Plan.
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* CLME+ project (“Catalysing Implementation of the Strategic Action Programme for the
Sustainable Management of shared Living Marine Resources in the Caribbean and north Brazil
Shelf Large Marine Ecosystems”). OSPESCA participated in the 11th and 12th meetings of the
Interim Cooperation Mechanism (known in Spanish as MIC), aimed at reviewing the workplan,
the actions regarding the legal review of the memorandum of coordination and the status
of the MIC Secretariat, among other issues. The Addendum extending the MIC was signed.
The MIC member organisations at the 12th Meeting acknowledged “the upcoming end of
Mr Reinaldo Morales’ term as Regional Director of OSPESCA and expressed its sincere gratitude
for his outstanding leadership and the support he has provided to the region and MIC during his
mandate, and conveys its best wishes for his future endeavours. MIC takes note of Mr José Infante’s
upcoming term as newly appointed Regional Director of OSPESCA and looks forward to
welcoming him to MIC in due course”.

* OSPESCA participated in the information meeting on the approval of the concept note of the
project “Protecting and restoring the ocean’s natural capital, building resilience and supporting
region-wide investments for sustainable Blue socio-economic development” (PROCARIBE+
project) and the plan to implement the proj