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FOREWORD

ManyfactorshavelimitedruralwomeninSierraLeonefrominvestinginagricultureand
developingtheiragribusinesses.Theyhavenotbenefitedfromthesameopportunitiesas
men regarding access to land, inputs, services, leadership positions or participation in
decision-makingprocesses.

ThisunequalsituationmaychangeastheGovernmentofSierraLeonepushesthegender
agendaforwardbyrecentlypassingunprecedentedlawsforwomen’srights.TheCustomary
LandRightsActandtheLandCommissionAct,bothenactedin2022,transformcommunities’
abilitytoprotecttheirlandrightsandguaranteewomen’sequalrightsandaccesstoland.
Furthermore,theground-breakingGenderEqualityandWomen’sEmpowermentAct2022,
passedintolawinJanuary2023,isanexcellentopportunitytoimprovethebroadersocio-
economicconditionsforwomenandincreasetheirrepresentationinSierraLeone.

Alongside theseefforts, theFoodandAgricultureOrganizationof theUnitedNationshas
beencollaboratingcloselywithkeyinstitutionsandorganizationstopromoteresponsible
agricultural investments in Sierra Leone that foster gender equality and women’s
empowerment.

Since2022,FAOandSolidaridadWestAfricahavejoinedforcesindesigningandrollingout
atrainingprogrammetailoredtoruralwomen’slearningneedsandconstraints.Itaimsto
raiseawarenessofruralwomen’srights,includingthenewlandmarklaws,andstrengthen
their capacities to identify solutions to their challenges and discuss them with local
stakeholders.Over50trainershavealreadybeentrainedinthisparticipatoryandinclusive
methodology.Theyarenowhelpingtoexpandthetrainingprogrammeintheirrespective
districts,reachingmorethan300grassrootsruralwomenandlocalstakeholders.

This trainers’ manual is a practical guide to be used by any organization or institution
supportingruralwomeninagricultureandwantingtobepartofthisremarkableinitiative.It
offersstep-by-stepguidancetoprepareanddeliverthetrainingprogrammetograssroots
ruralwomenandcontainsallthenecessaryfacilitationtechniquesandtrainingmaterials.

ThispublicationwillprovidehelpfulguidanceforallSierraLeoneanactorstosupportrural
womeninagriculturebyhelpingthemvoicetheirconcernsandfacilitateagenuinedialogue
betweengrassrootsruralwomenandlocalstakeholdersformoreresponsibleagricultural
investmentsinSierraLeone.

Mr Saeed Abubakar Bancie
FAO Representative

Sierra Leone 

MrSaeedAbubakarBancie
FAORepresentative

SierraLeone
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INTRODUCTION

Why a trainers’ manual?
FAOdevelopedthismanual,incollaborationwithSolidaridadWestAfrica,tosupporttrainers
inpreparinganddeliveringthetrainingprogramme“Empowering rural women to engage in 
responsible agricultural investments (RAI)”.Thedesignofthistrainingprogrammeisbased
uponaspecificmethodologythatmeetsthelearningneedsofruralwomeninSierraLeone.

BuildinguponlessonslearnedfromthefirsttraininganddialogueeventspilotedbyFAOand
SolidaridadWestAfricainBo,Bombali,Kenema,andPortLokodistrictsin2022,themanual
isastep-by-stepguidewhichprovidesallthenecessarymaterialsfortrainerstoreplicate
theRAItrainingprogrammeforruralwomeninSierraLeone.

ThismanualaimstobeavaluabletoolfordevelopingcapacitiesonRAIatthegrassroots
level.

©FA
O/A

nn
ie 

Spratt



2

Who is this manual for? 
Theintendedusersofthismanualareprimarilyorganizationsorinstitutionsworkinginthe
contextofagriculturalinvestmentsandfortheempowermentofruralwomen-particularly
thoseinterestedinthetrainingofresponsibleagricultural investmentdesignedforrural
women.Themanual targets training teamsoverseeing theorganizationanddeliveryof
capacitydevelopmentactivitiesforruralcommunities.

What will you find in this manual? 
Thetrainingmanualiscomposedofthefollowingsections:

Training programme overview 
Inthissection,youwillfindadescriptionofthelearningobjectives,theoverallstructure,
andthemethodologyofthetrainingprogramme.

Getting prepared
Inthissection,youwillfindpracticalinformationontheactivitiestobecarriedoutbefore
deliveringthetrainingprogramme.

How to deliver the training programme
Inthissection,youwillfindastep-by-stepexplanationofthewaytocarryouteachsession
includingthefacilitationtechniquesandtrainingmaterialstobeused.

Reporting and monitoring
In this section, you will find suggestions on how to document, share and monitor the
outcomesofthetraininganddialogueevents.

Annexes: training materials 
Intheannexes,youwillfindalldownloadabletrainingmaterialsincludingillustrationsand
videos. For each trainingmaterial, youwill find a short description of the key concepts
and technical informationyouneed toknowbeforeusing it. Youwill alsofindadetailed
explanationof themain facilitation techniquesyouwilluseduring the trainingsessions,
includingposterstemplates.
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TRAINING PROGRAMME 
OVERVIEW

In2022,FAOandSolidaridadWestAfricadesignedatrainingprogrammeforgrassrootsrural
womentostrengthentheircapacitytoparticipateinpolicydialogueandfosterresponsible
agriculturalinvestmentsthatpromotegenderequalityandwomen’sempowerment.

The training programme aims to meet the priority learning needs of grassroots rural
womenregardingtheknowledgeandskillsrequiredtoparticipateinthedecision-making
processes related to agricultural investmentsmeaningfully.These learning needswere
identifiedduringthelearningneedsassessmentworkshopheldinearly2022inFreetown,
SierraLeone.

The overall goal of the training programme 
Theoverallgoalofthetrainingprogrammeistoenhancegender-responsiveinvestments
inagricultureand foodsystems, throughruralwomen’sactiveparticipation indecision-
makingprocessesandawarenessraisingoflocalmenleaders.

The trainingprogramme is, therefore, tailored tograssrootsruralwomenwhoseek to
investinagricultureandfoodsystemsand/orbenefitfromagriculturalinvestmentsandto
thosewhowillparticipateinpolicydialoguetofosteragriculturalinvestmentsthatpromote
genderequalityandwomen’sempowerment.

Specific learning objectives 
Throughthistrainingprogramme,thegrassrootsruralwomenwillbeableto:

1. understandtheimportanceofresponsibleinvestmentinagricultureandfoodsystems
forsustainabledevelopment;

2. understand the scope and content of the Principles for Responsible Investment in
AgricultureandFoodSystems(CFS-RAIPrinciples);

3. identify the multiple root causes of the challenges to invest and/or benefit from
agriculturalinvestments;

4. identifytheactorsofchangethatcancontributetoaddressingtheirchallenges;

5. understand the importanceof thenationaland localpolicy framework to foster their
engagementinRAI;
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6. identifyconcretesolutionstosupporttheirengagementinRAI;and

7. raise their voices and share their recommendations during a dialogue with key
stakeholders,includinglocalauthoritiesandleaders.

Training programme methodology 
The methodology combines different learning approaches to meet the priority learning
needsofgrassrootsruralwomenwhileconsideringspecificconstraints(e.g.alowliteracy
level).

Storytelling technique

The training programme uses the fictional story 
of three rural women - Adama, Fatmata and 
Mariama - to illustrate the key concepts and 
technical information in a specific context. It 
facilitates the learning by grounding the theory 
into specifics. Through the episodes, the 
trainees can connect with the characters, be 
inspired and reflect on their own experience.

Participatory learning approach

Through group work and plenary sessions, 
trainees are actively involved in the learning 
process and engaged in critical thinking, 
problem-solving and decision-making in 
relevant context. This approach fosters 
mutual learning and collaboration.

“Participatory learning is (...) where 
learners are involved as actively in 
the learning process as possible.”

“Tell me a fact and I will learn. Tell me a 
truth and I will believe. But tell me a story 
and it will live in my heart forever.” 
(Native American proverb)

Experiential learning approach

Through tailored practical exercices, trainees 
are invited to put the new knowledge 
acquired into practice. The learning of new 
concepts is facilitated as the trainees are 
‘learning by doing’, reflecting and internalizing 
lessons from their own experience.

“Experiential learning is the process 
whereby knowledge is created 
through the transformation of 
experience.” (Kolb, 1984)

Audiovisual learning approach

The training programme uses mainly 
audiovisual supports which aims to 
include all trainees disregarding their 
level of literacy. Instead of complex 
presentations and written 
documents, the training material 
combines short videos, pictures and 
illustrations. It also includes a 
specific visual vocabulary allowing 
trainees to draw simple icons instead 
of writing words.

“A picture is worth a thousand words.”
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Thecombinationoftheselearningapproacheshasshapedthemethodologyandinstructional
designofthistrainingprogramme,whichproposesapedagogicalpatternofthreeinterconnected
steps,repeatedineachsession:

Introduce the 
key concepts 

Ground the key 
concepts into 

specifics through 
storytelling  

Apply the 
learning to the 

trainees’ 
situation 

The dialogue eventmethodologymay vary based on the allocated time and category of
stakeholders invited. Nevertheless, it should include facilitation techniques that foster
inclusiveandparticipatorydiscussionbetweenallparticipants.Thetrainershouldensure
that all participants feel comfortable raising their voices, listen actively to each other,
andrespecttheopinionsofotherseveniftheydifferfromtheirown.Thesearethebasis
for creating a trusted environment and enabling a genuine dialogue between different
stakeholders.

The trainer introduces the topic and key
concepts using, as support, audiovisual
materials, illustrations and video interviews
of key stakeholders. The trainer invites the
traineestoreflectontherelatedtopicthrough
aparticipatorydiscussion.

The trainees strengthen their knowledge on
the related topic through an episode of Adama,
FatmataandMariama’s story,whichprovidesa
concreteexampleofthekeyconceptsinacontext
familiar to them. The trainer invites trainees
to share individual reflections and personal
experiencesthroughguidedquestions.

A group work exercise allows the trainees to
applywhattheyhavelearnedtotheirowncontext
byanalysingtheirsituationandidentifyinggaps
andsolutionsrelatedtoRAI.
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Overall structure
Tocoverthecoreelementsandsuccessfullyachievethelearningobjectives,athree-day
training schedule is suggested. A half-day dialogue event should be organized back-to-
backwiththetrainingeventforruralwomentosharetheirrecommendationsandinitiatea
genuinedialoguewithkeylocalstakeholders.

Training event (three days) 

• Day 1isanintroductorydaythatallowsthetraineestogettoknoweachother,understand
theobjectiveandprogrammeofthetraining,andsharetheirexpectations.Inaddition,
thisfirstdayprovidesthetraineeswithanintroductiontoRAI,CFS-RAIPrinciples,and
women’sstrategicroleinagrifoodsystems.Duringtheday,thetraineesalsoidentifythe
mainchallengesthattheyfacetoresponsiblyinvestinorbenefitfromagrifoodsystems
andstartanalysingthemultiplerootcauses.

• Day 2focusesonidentifyingthekeyactorsthatcanactivelyempowerwomentoengage
inRAI. Italso illustrates theenablingenvironment forRAI,providingexamplesofkey
policiesandlawsthatcontributetoaddressingruralwomen’schallengestoengageinRAI.
Duringtheday,thetraineesalsoanalysetheimportanceofruralwomen’sparticipationin
RAI-relateddecision-makingprocessesatdifferentlevels(e.g.household,organization,
community,policy).

• Day 3 is based on thework conducted in the previous days and aims to collectively
identifypotentialsolutionstoaddressthemainchallengesforruralwomentoengage
inRAI andRAI-related decision-making processes. It also provides the traineeswith
softandadvocacyskillstobebetterpreparedtoparticipateinadialogueprocessand
clearlyexpresstheirconcernsandneeds.Asalaststepofthetrainingprogramme,the
traineesfocusonformulatingconcreterecommendationstopromotetheirparticipation
inagriculturalinvestmentsandrelateddecision-makingprocesses.

Dialogue event (half-day) 

• Day 4isthedialogueevent.Itaimstoprovideaforumforthegrassrootsruralwomen
to present the key challenges they identified during the training event and discuss
their suggested solutions with key local stakeholders. After providing the necessary
background information to the invited stakeholders, the representatives of the rural
womenpresenttheirresultsandrecommendations,andthetrainerfacilitatesagenuine
dialoguetowardagreementandpotentialcommitment.
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DAY 1 DAY 3 DAY 4DAY 2

M
O
R
N
I
N
G

A
F
T
E
R
N
O
O
N

Preliminary 
sessions

Preliminary 
sessions

The actors of 
change

Potential 
solutions 

Introduction 
to RAI and 
CFS-RAI 

Principles 

Rural women’s 
recommendations 

Participatory 
dialogue with key 

stakeholders 

The national 
policy 

framework 

The change 
journey

Rural 
women’s 

challenges to 
engage in RAI

Women’s 
engagement in 

decision-making 
processes 

Preparation for 
the dialogue 

event 
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GETTING PREPARED

The participants’ selection 
Asthetraininganddialogueeventsaretailoredforspecificaudiences,gatheringtheright
people is critical for a successful delivery. The selectionprocess shouldnot be rushed;
thus, identifyingthepotentialparticipantsat leastonemonthbeforethetrainingevent is
recommended.

Clearselectioncriteriashouldbedefinedwhenselectingtheparticipantswithadequate
profiles.Forinstance:

For the training event: 

• Beagrassrootsruralwoman.

• Beinvolvedinagriculturalactivities.

• Haveaninterestininvestingresponsiblyinagricultureand/orbenefitingfromagricultural
investments.

• Bewillingtoparticipateindecision-makingprocessesrelatedtoagriculturalinvestments
andfoodsystems.

• Beavailabletoattendtheentiredurationofthetrainingprogramme.

Note: Thelevelofliteracyshouldnotbeaselectioncriterion,asthetrainingmethodologyis
adaptableforilliterateparticipants.However,whenpossible,werecommendhavingafew
literateparticipantswhocanhelptheothersduringthegroupworksessions.
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For the dialogue event: 

• Be a representative of local authorities, including district directors from relevant
ministriesand institutions (e.g.MinistryofAgriculture,MinistryofGender,Ministry
ofLandetc.),chairmanofdistrictcouncils,paramountchiefs,traditionalandreligious
leaders; ora representativeof other key stakeholders (e.g. private sector, financial
institutions,NGOsetc.).

• Beapotential actor of change forwomen’s engagement in responsible agricultural
investments.

• Bewillingtolistentoruralwomen’srecommendationsandreflectonpotentialwaysto
supportthem.

• Beavailabletoattendtheentiredurationofthedialogueevent.

This training approach is for approximately 25–30 rural women. Remember to divide
participantsintofoursmallgroupsduringthegroupworksessions.Ideally,thegroups
shouldbebigenoughtocollectinputsfromseveralparticipantsbutsmallenoughtoallow
equalparticipationfromallitsmembers.Forthedialogueevent,inviteapproximately15
keystakeholderstojointhediscussionwiththeruralwomen.

The invitations  
Onceidentified,officiallyinvitetheparticipantsandstakeholdersatleast15daysbeforethe
traininganddialogueevent.Adapttheinvitationprocesstothetargetedaudiencesandtheir
specificconstraints.

For the training event:

Providetheruralwomenwithbasicinformationaboutthetrainingprogrammeincluding:

• ashortdescriptionofthetrainingcontextanditsobjective;

• anoverviewofthetrainingprogramme;and

• clearlogisticandadministrativeinformationonthevenue,dateandtime,accommodation,
transportetc.

Assomeofthegrassrootsruralwomenhavealowlevelofliteracy,ifyouoptforawritten
invitation, itshouldbeconciseandeasytoread.Wealsorecommendreachingtherural
womenthroughvisitsand/orphonecallstoexplainorallythecontentoftheinvitationand
monitortheirconfirmationofparticipation.Theruralwomenshouldbeawareofwhatthe
trainingprogrammewilloffer,whatisexpectedfromthem,andwhereandhowitwillbe
organized.Thetiminganddurationofthetrainingprogrammeshouldbesharedinadvanceto
allowthemtoplanforchildcare,homecare,andworkactivitiestofacilitatetheirattendance
atthetrainingevent.
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For the dialogue event: 

Providethelocalstakeholderswithbasicinformationaboutthedialogueevent,including:

• ashortdescriptionofthedialogueeventcontextanditsobjective;

• anoverviewofthedialogueprogramme;and

• clearlogisticandadministrativeinformationonthevenue,dateandtime,accommodation,
transport,etc.

Attachingadditionalrelevantinformation,suchasaconceptnote,agenda,etc.,withofficial
writteninvitationsthroughemailissuggested.Moreover,thetrainingteamshouldengage
withthestakeholders,inparticulartherepresentativesoflocalauthorities,inpreliminary
meetings to explain in further detail the objective of the dialogue event and why their
participation is crucial.Additional follow-upphonecallsmaybe required tomonitor the
confirmationoftheirparticipation.

Note:Whenplanning the traininganddialogueevents,consider themostsuitabledays
andtimes forruralwomen (e.g.beflexiblebasedonwomen’schildcareandhousehold
responsibilities)andforlocalofficials(e.g.avoidaperiodwhereothersignificantevents
arescheduled).

The venue 
Thevenueplaysavitalroleincreatingaconduciveenvironment.Therefore,whensearching
foravenue,considerthefollowingfactors:

• Capacity 
Bookaspacewithacapacityclosesttotheexpectedattendance.Itisessentialtohave
abigroomsothedifferentgroupscanworkwithoutdisturbingeachotherduringthe
groupworksessions.

• Room setup 
Theroomsetupandseatingarrangementcreateanengagingandtrustedenvironment
for participants. As the training programme is highly participatory, avoid classic
classroom,conference,orauditoriumstylearrangements.Instead,askforabanquet-
styleconfiguration,whichisaroundtablesetupwithparticipantsfacingeachotherlike
atadinnertable (e.g. fourroundtablesoffivetosevenparticipantseach).Thissetup
fostersparticipantinteractionandissuitedtogroupdiscussionsandexercises.

• Equipment 
As the training programme uses audiovisual materials, ensure that the venue is
adequatelyequippedwithelectricity,avideoprojector,andascreen.Analternative
optionistouploadalltrainingmaterialsontabletstobeusedbyparticipants(atleast
onetabletpergroup).
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The training materials 
Asafirststep,thetrainingteamshouldstudy,in-depth,themethodologyandfundamental
concepts.Then,asasecondstep,meettopreparealltrainingmaterialsandadaptthemto
thetargetaudience’sneedsandlocalcontext.Finally,translateallmaterialsintothelocal
languagespokenbyallparticipants.

Thispreparationisessentialforthesuccessofthetrainingprogramme;itisrecommended
todedicateadequatetimetoit.

Inthismanual,trainingmaterialstobeusedforeachsession,includinganimatedvideosfor
storytelling,videointerviewsofkeystakeholdersandillustrations,arefound.Makesureto
print(andideallylaminate)alltheillustrateddocumentstobeusedbyparticipantsand/or
trainersanduploadallvideosontabletsforparticipantsoronyourlaptopforprojectionin
plenary.

See Annexes:TrainingMaterials.

The stationery materials 
Theworkshop’sformatandmethodologyforeseeaseriesofstationerymaterialsneeded
toconductthesessions.Youmayusesimilarmaterialsoradaptthelistbasedonwhatis
available.

Don’tforgetalsotoprepareawelcomepackageforparticipantswhentheyarriveonthe
firstdayandregister.

Thewelcomepackagecaninclude,butisnotlimitedto:

• acopyoftheprogramme;

• anametag;and

• anotebookandpen(ifrelevant).

Stationery materials 
checklist

https://www.fao.org/3/CC9463EN/Checklist.pdf
https://www.fao.org/3/CC9463EN/Checklist.pdf


13

HOW TO DELIVER THE RAI 
TRAINING PROGRAMME 
FOR RURAL WOMEN

Thissectionshouldbestudiedcarefullybyall trainingteammembersbeforeconducting
thetrainingprogramme.Foreachsession,assignclearrolesandresponsibilitiestoeach
member.Printingthefacilitationplanandusingitasaguidewhendeliveringthetraining
programmeisrecommended.

Inthissection,findadetailedexplanationofhowtoconducteachsessionofthetraining
programme,including:

TIMING:theestimatedtimeneededforthesession

GOAL: what the session is aiming to achieve 

STEPS:thestep-by-stepprocedureonhowtorunthesession

MATERIALS:

Stationerymaterialsforthetrainersand/orparticipants

Postersandtemplatestobepreparedpriortothetrainingevent

Trainingmaterialsandresources

TIPS: Facilitationtipsorsuggestionsforspecificactivities

Thesessionsfollowamethodologicalpatternofthreeinterconnectedsteps
highlightedbythefollowingcolourcode:

Introducethekeyconcepts

Groundthekeyconceptsintospecificsthroughstorytelling

Apply the learning to the trainees’ situation
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Tointroducethetrainingobjectives,provideanoverviewofthe
programmeandclarifyanyeventualquestionsfromtrainees.

1.Explainthetrainingobjectives,methodologyandstructure.

2.Presenttheagendaoftheday,givingabriefoverviewofthe
sessions.

DAY 1 - TRAINING EVENT

Registration of participants     30’

Welcome and opening    

Training objectives and agenda   

30’

15’

Toprovidetimefortheparticipantstoarrive,registerandsettle.

1.Welcometheparticipantsandprovidethemwiththe
welcomepackage.

2.Askthemtosign(orX-mark)theattendancelist.

Towelcometheparticipantsandmarktheformalopeningof
thetrainingprogramme.

1.Briefthespeakersbeforehandonthecontext,target
audienceandobjectiveofthetrainingandprovide
indicationsintermsoftiming.

2.Introducethespeakerswhowilldeliverthewelcomeand
openingspeeches(e.g.representativeofyourorganization
and/orrepresentativeoflocalauthorities).

3.Thespeakersdelivertheirspeeches.

Notebooks,pens,
name tags

Listofparticipants,
agenda

Briefingnotefor
thespeakers

Posters:
Trainingobjectives,
methodologyand

structure

Poster:
Agendaofday1
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Getting to know each other (Bingo game)   30’

Tohelptraineesgettoknoweachotherinafunandinteractive
way.

1.Handoutthebingocardstothetrainees,explainthemeaning
oftheimagesonthecardandshowanexampleinplenary
beforestartingthegame.

Instructions:

1.1. Standupandgomeetsomeonewithyourbingocardand
pen.Introduceyourselfandaskifoneoftheimageson
thecardappliestotheperson.

1.2. Ifyes,askthepersontosign(orX-mark)the
correspondingbox.

1.3. Continuetomeetotherpersonsuntilyouhavecompleted
yourcard.

1.4. Assoonasthecardiscompleted,shout“Bingo”.Thefirst
one wins the game! 

2.AssoonasatraineeshoutsBingo,stopthegameandcheck
thewinner’sanswersinplenary.

Poster:
Groundrules

PrintedBingo
cards

Tosetstandardrulesfortheworkshop.

1.Presentthegroundrulesonaposterandasktraineesto
addtheirownrulesfortheworkshop(e.g.useofmobile
phones,beingontime,etc.).Theposterwillbekeptinthe
roomduringtheworkshop.

2.Rememberthattherulesapplytoeveryoneequally,
includingthetrainers.

Ground rules 10’
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• Todescribetheneedforincreasingresponsibleinvestments
inagricultureandfoodsystems.

• Toillustratethebenefitsofresponsibleinvestmentsandthe
risksofnon-responsibleinvestmentsinagrifoodsystems.

1.Introducethetopicbyexplaining:

1.1.Whyweneedtoincreaseinvestmentsinagrifood
systemsusingillustration#1.

1.2. Theconceptsofagricultureandfoodsystemsusing
illustration#2.

To assess trainees’ expectations in relation to the training’s 
objectives.

1.Distributecardsandasktraineestowritedown(ordraw)
whattheyexpectfromthetrainingprogramme(one
expectationpercard).

2.Collectandregroupthecardsbycategoryonaflipchart.

3.Comebacktothetrainingobjectivesandclarifyifsome
expectationscannotbesatisfiedbythetrainingprogramme
toavoidraisingfalseexpectations.

Attheendoftheworkshop,returntotheexpectationsandcheck
withthetraineestoseewhethertheyaresuccessfullyachieved.

Trainees’ expectations   

Introduction to RAI

15’

30’

Illustration #1

Illustration #2

Pictures of 
investments

Illustration #3

Flipchartpaper

Markers

Cards

Poster:
 Visual

vocabulary

Tosetcommonvisualvocabularytounderstandeachother.

1.Introducethevisualvocabularyposterandhowitcanbeused
byparticipants(insteadofusingwords)allalongthetraining
event.

2.Askthetraineesifadditionalwords/conceptsneedtobe
addedtotheposter.

Thevisualvocabularypostercanbeusedbytraineeswho
strugglewritingorreading.Itconsistsofimagesoriconsthat
standforwordsorconcepts.Newwordscanbeaddedtothe
posteratanytimeduringthetrainingevent.

Visual vocabulary 15’
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• Toillustratetheglobalinstrument’scontextandthe
objectives(CFS-RAIPrinciples).

• TodescribetheimportanceofRAIforruralwomen.

1.Distributethetenprintedcardsoneachtable,asktraineesto
studytheillustrationsattheirtableandidentifythemain
messagebehindeachillustration.

2.Askthefirsttabletoindicateacardanditsmessage.If
correct,pinthecardonaboard.Ifincorrectorincomplete,
askfromothertables.Repeatforeachcard.

3.Summarizethemainmessageofeachprincipleandhighlight
principle#3“Fostergenderequalityandwomen’s
empowerment”.

Keepallcardspinnedontheboardorposterfortheentire
trainingprogramme.

The CFS-RAI Principles      30’

Illustration #4

Episode 1: Adama, Fatmata, Mariama and RAI     30’

• Toillustratethekeyconceptsandtechnicalinformationina
specificcontextthroughanarrative.

• Toprovideanappropriatespaceforreflectionandsharing.

1.Playthevideoofepisode#1.

2.Afterplayingtheepisode,openthefloorandasktrainees
whattheyhaveunderstoodfromtheepisode.Usetheguiding
questionstostimulatethediscussion.

3.Summarizethemainpointslearnedfromthisepisode.

Video
episode#1

2.Show the series of pictures illustrating some positive or 
negativeeffectsofinvestmentsandaskparticipants “What 
are the positive or negative effects of these investments?”  

3.Afterabriefdiscussioninplenary,showillustration#3
andconcludebyexplainingthedifferencesbetweennon-
responsibleandresponsibleinvestments.
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Episode 2: A new investment project in 
the village

30’

• Toillustratethekeyconceptsandtechnicalinformationina
specificcontextthroughanarrative.

• Toprovideanappropriatespaceforreflectionandsharing.

1.Playthevideoofepisode#2.

2.Afterplayingtheepisode,openthefloorandasktrainees
whattheyhaveunderstoodfromtheepisode.Usetheguiding
questionstostimulatethediscussion.

3.Summarizethemainpointslearnedfromthisepisode.

Rural women’s role and challenges in 
agriculture

20’

• Todescribetheimportantrolethatwomenplayinagrifood
systemsandwhyitiskeytoempowerthem.

• Tointroducesomeofthemainchallengesthatwomenfaceto
investinorbenefitfromagriculturalinvestments.

1.Introducewomen’svitalroleandcontributioninagriculture
usingillustration#5andexplainthatdespitetheircrucial
role,womenfacechallengesinbenefitingfrominvestment
and/orinvestinagriculture.

2.Playvideointerview#1,inwhichYattaSamaintroduces
someofruralwomen’schallenges.

3.Afterplayingthevideo,openthefloorandasktraineeswhat
theyhaveunderstoodfromtheinterview.Usetheguiding
questionstostimulatethediscussion.

4.Summarizethemainpointslearnedfromthisinterview.

Illustration #5

Videointerview#1

Video
episode#2
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Toidentifythemultiplerootcausesofwomen’schallenges.

1.Dividethegroupintofourgroupsandassigntoeachgroup
oneofthefourprioritychallengesidentifiedintheprevious
sessionandaproblemtreeposter.

2.Eachgroupwilldiscussandidentifytherootcausesofthe
assignedchallengeandwritethemoncards(onerootcause
percard)andplacethemontherootsofthetree.

Formoreinformationonhowtousetheproblemtree
technique,seeAnnex4.

Tocollectivelyidentifythemainchallengesthatpreventwomen
fromengaginginRAIequallyasmen.

1.Referencingthepreviousvideointerviewandepisode,and
theirownexperience,asktraineestobrainstorminsmall
groupsattheirtableaboutthemainchallengesthatprevent
themfromengaginginRAIequallyasmen.

2.Collecttrainees’inputsonaflipchart.

3.Wrapupandcheckifanysignificantchallengesstillneedto
beadded.

4.Then,distributefourstickydots(oramarker)toeach
trainee.Asktraineestoplace(ordraw)theirfourdotsnextto
thefourchallengesthat,intheiropinion,shouldbe
addressedinpriority.

5.Countthedotsforeachchallengeandhighlightthefour
challengesthatobtainedmorevotes.

Formoreinformationonhowtousethebrainstormingand
prioritizationtechnique,seeAnnex4.

Brainstorming and prioritization of rural 
women’s main challenges   

40’

Poster:
Prioritization

Flipchartpaper

Markers

Stickydots

Problem tree and root causes 30’

Markers

Cards

Poster:
Problemtree(x4)
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Closing 10’

Togivetraineesaquicksummaryofwhattheylearnedduring
theday.

1.Thanktraineesandsumupthekeypointstouchedduringthe
daytomakesurealltraineesareonthesamepage.

2.Providelogisticalinformationasneededandconfirmthe
meetingtimeforthenextday.

Evaluation of the day (Moodometer)       10’

Tocollectfeedbackfromparticipantsonthetrainingor
knowledgegainedsofar.

1.Distributeastickydot(ormarker)totraineesandaskthem
toplaceadotalongthe“Moodometer”whereitbestreflects
theiractualmoodafterthisfirstdayoftrainingprogramme:

1.1. Ontop(smileyface):Ifeelgood,Ilikethisfirstdayof
training.

1.2. Inthemiddle(neutralface):IfeelokbutI’mnotfully
engaged.

1.3. Atthebottom(sadFace):Idonotfeelgood.I’mlostor
I’mboredandIdonotlikethisfirstdayoftraining.

2.Haveaquicklookattheresultsinplenary.

Group work restitution 30’

Toshareeachgroup’sworkandlearnfromtheothergroups.

1.Asktherapporteurofeachgrouptopresenttheirresultsin
averyconciseway(in5minutesmaximum).

2.Eachgroupconciselypresentsitsresultsusingtheproblem
treeposter.Carefullymanagethetime.

3.Wrapupthesession,highlightingthekeypoints.

Markersorsticky
dots

Poster:
Moodometer
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• Toprovideanoverviewoftheactorsandtheirrespectiveroles
andresponsibilitiesinempoweringwomentoengageinRAI.

• Tounderstandhowtheseactorscommunicatewith
eachother,inwhichdialoguespacesandcoordination
mechanismsatalocallevel.

1.Introducetothetraineesthatdifferentstakeholderscan
activelyaddresstheidentifiedchallengesandcontributeto
generatingchange.

2.Playthethreevideos:

• videointerview#2:Roleofthegovernment(JenebaAlharazin);

• videointerview#3:Roleoftheprivatesector(Aruna
Bangura);and

• videointerview#4:Roleofthefarmersandcivilsociety
organizations(BernsK.Lebbie).

Tosummarizethemainactivitiesandoutputsofthepreviousday.

1.Tossaballtoaparticipant.Theparticipantsharesakey
learningfromthepreviousdaywhencatchingtheball.Then,
theparticipanttossestheballtoanotherperson.

2.Continuethegameuntileveryonehascaughttheballatleast
onceandsharedanimportantconceptlearnedonthe
previousday.Norepetitionoftopicsisallowed.

Towelcometraineesandpresenttheagenda.

1.Explaintheagendatothetrainees,givingashortoverviewof
whattheywilldoduringeachactivity.

2.Settheday’sgoalandexplaintheexpectedoutputsattheend
oftheday.

DAY 2 - TRAINING EVENT

Welcome and agenda of the day        

Daily recap: Toss the ball       

The actors involved, their roles, 
responsibilities and dialogue spaces        

10’

20’

45’

Videointerview
#2

Videointerview
#3

Videointerview
#4

Poster:
Agendaofday2

Asoftball(itcan
bemadeofpaper)
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3.Afterplayingthevideo,openthefloorandasktraineeswhat
theyhaveunderstoodfromtheinterviews.Usetheguiding
questionstostimulatethediscussion.

4.Wrapupandaddanykeyrolesthatmayhavebeenforgotten.

Toshareeachgroup’sworkandlearnfromtheothergroups.

1.Asktherapporteurofeachgrouptopresenttheirresultsin
averyconciseway(in5minutesmaximum).

2.Eachgroupconciselypresentsitsresultsusingits
stakeholdermappingposter.Carefullymanagethetime.

3.Wrapupthesession,highlightingthekeypoints.

Group work restitution 30’

• Tocollectivelyidentifytheactorsofchangewhocan
contributetoaddressingtheprioritychallenges.

• Toidentifytheirrolesandresponsibilitiesanddiscusstheir
levelofinterestandinfluence.

• Toidentifytheexistingcommunicationchannels/dialogue
spacesavailableforthedifferentactors.

1.Dividetheparticipantsintothesamefourgroupsand
distributeastakeholdermappingpostertoeachgroup.

2.Provideclearinstructionstothegroups:

2.1. Listalltheactors/stakeholderswhocancontributeto
addressingtheprioritychallengeyouareworkingonand
writethenamesoftheorganizations/institutionson
cardscolouredbysector.

2.2. Placeeachstakeholdercardonthematrixaccordingto
theirlevelofinfluenceandinterestinaddressingthe
challenge.

2.3. Discusspotentialcommunicationchannels/dialogue
spacesavailableforthedifferentactors.

Formoreinformationonhowtousethestakeholdermapping
technique,seeAnnex4.

Mapping of key actors involved  45’

Posters:
Stakeholder
mapping(x4)

Cards

Markers
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• Toillustratethekeyconceptsandtechnicalinformationina
specificcontextthroughanarrative.

• Toprovideanappropriatespaceforreflectionandsharing.

1.Playthevideoofepisode#3.

2.Afterplayingtheepisode,openthefloorandasktrainees
whattheyhaveunderstoodfromtheepisode.Usetheguiding
questionstostimulatethediscussion.

3.Summarizethemainpointslearnedfromthisepisode.

• Toillustratewhyan“enablingenvironment”iskeyto
empoweringwomeninRAI.

• Todescribesomeofthemainpoliciesthatempowerwomen
inRAI.

• To illustrate the importance of women’s meaningful 
participationinpolicydialogue.

1.Introducethevideo’stopicbyexplainingtheimportanceof
stronggender-responsivepoliciesandlawstoempower
womentoengageinRAI.

2.Playthevideointerviews:

• videointerview#5:ThenewCustomaryLandRightsAct
(JoboSamba);and

• videointerview#6:TheGenderEqualityandWomen’s
EmpowermentAct(GoodieSowonie).

3.Afterplayingthevideo,openthefloorandasktraineeswhat
theyhaveunderstoodfromtheinterviews.Usetheguiding
questionstostimulatethediscussion.

4.Summarizethemainpointslearnedfromtheinterviews.

Episode 3 - The new Customary Land 
Rights Act   

The national and local policy framework 
related to women in agriculture and food 
systems     

30’

40’

Videointerview#5

Videointerview#6

Videoepisode#3
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• Toillustratethekeyconceptsandtechnicalinformationina
specificcontextthroughanarrative.

• Toprovideanappropriatespaceforreflectionandsharing.

1.Playthevideoofepisode#4.

2.Afterplayingtheepisode,openthefloorandasktrainees
whattheyhaveunderstoodfromtheepisode.Usethe
guidingquestionstostimulatethediscussion.

3.Summarizethemainpointslearnedfromthisepisode.

• Todescribetheimportanceofwomen’sparticipationin
decision-makingprocessesrelatedtoRAIatdifferentlevels.

• Toidentifythemainelementsguaranteeingwomen’s
meaningfulparticipationindecision-makingprocesses.

1.Introducethevideo’stopicbyexplainingthedifferentlevels
ofdecision-makingprocesses(household,community,policy
levels)andruralwomen’sparticipationinsuchprocesses.

2.Playthevideointerview#7inwhichBainduGeorgina
illustratessomeofthebarrierswomenfaceindecision-
makingprocesses.

3.Afterplayingthevideo,openthefloorandasktraineeswhat
theyhaveunderstoodfromtheinterviews.Usetheguiding
questionstostimulatethediscussion.

4.Summarizethemainpointslearnedfromtheinterviews.

Women’s engagement in decision-making 
processes at all levels   

40’

Episode 4 - We should be involved in making 
decisions!

30’

Videointerview#7

Videoepisode#4
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Tobecomeawareofthebarriersthatwomenfaceto
participatemeaningfullyindecision-makingprocessesby
developingandplayingashortdrama.

1.Dividethetraineesintofourgroupsandaskeachgroupto
createashortplayoffiveminutestoillustratetheexisting
barriersataspecificlevel(tobeassignedtoeachgroup):

• barriersatthehouseholdlevel;

• barriersattheorganization/cooperativelevel;

• barriersatthecommunitylevel;and

• barriersatthepolicylevel.

2.Eachgrouppreparesadramatoillustratethemain
barriersandhowtoaddressthem.

3.Eachgroupplaystheirshortdrama(5’pergroup).

4.Facilitatethefeedbackandwrapuponexistingbarriers
andpotentialsolutions.

First,invitetraineestothinkaboutthemessagetheywantto
conveywiththeplay.Then,askthemtohaveaclearstructure
withabeginningandanend.Ensurethateachtraineehasa
clearroleintheplayandthattheplaynotillustratesonlythe
barriersbutalsogivesideasonpotentialsolutionsto
overcomethesebarriers.

Tocollectfeedbackfromparticipantsonthetraining
programmeandtheknowledgegainedsofar.

1.Asktraineestoclaptheirhandsfromquietly(didnotlike)to
strongly(loveit)toevaluateasagroupthefollowing:

1.2. Firstroundofclap:identifyingthekeyactors,theirrole,
influence,andinterest.

1.3. Secondroundofclap:learningaboutthepolicyandlaws
relatedtoRAI.

1.4. Thirdroundofclap:dramaplaysonthebarriersto
participatingindecision-makingprocesses.

1.5. Fourthroundofclap:overallappreciationoftheday.

Drama plays on existing barriers to 
participate in decision-making processes  

60’

Evaluation of the day (Clap your hands)  10’
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Togivetraineesaquicksummaryofwhattheylearnedduring
theday.

1.Thanktraineesandsumupthekeypointstouchedduringthe
daytomakesurealltraineesareonthesamepage.

2.Providelogisticalinformationasneededandconfirmthe
meetingtimeforthenextday.

Closing  10’

©FAO/Mustapha Kam
ar

a

©FA
O/M

us
tap

ha
 Kamara



27

Towelcometraineesandpresenttheagenda.

1.Explaintheagendatothetrainees,givingashortoverview
ofwhattheywilldoduringeachactivity.

2.Settheday’sgoalandexplaintheexpectedoutputsatthe
endoftheday.

Tosummarizethemainactivitiesandoutputsoftheprevious
day.

1.Dividetraineesintotwoteams(AandB)andaskeachteamto
formalinefacingeachother.

2.Distributeanumbertoeachfacingpair(e.g.thefirstperson
atthebeginningoflineAandthefirstpersonatthebeginning
oflineBarefacingeachotherandwillbothhavenumber1).

3.Holdascarfinyourhandandcallanumber.Whenyouhear
thenumber,thecorrespondingpairoftraineeswillrun
towardyoutograbthescarf.Thetraineewhogetsthescarf
sharesonekeyelementfromthepreviousdayand,thus,
allowshis/herteamtowinapoint.Norepetitionsofkey
elementsareallowed.

4.Continuethegameuntilallpairsarecalled.Thewinningteam
istheonewhoscoredmorepoints.

Therearepossiblevariationsofthegame.Forinstance,when
callinganumber,thecorrespondingpairmustjumplikea
rabbitorwalklikeacrabetc.

DAY 3 - TRAINING EVENT

Welcome and agenda of the day       

Daily recap: Calling numbers       

10’

20’

A scarf or 
something similar

Poster:
Agendaofday3
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Torecaptheentireprocessandresultstoprepareparticipants
forthenextsteps.

1.Displayintheroomthepostersfromtheprevioussessions.
Eachgroupshouldbeabletoseeitsproblemtreeand
stakeholdermappingposters.

2.Recaptheprocessfollowedfromthefirstday,whichledthe
traineestotoday’sfinalstep:

• First,traineesidentifiedandprioritizedruralwomen’smain
challengesinengaginginRAI.

• Second,traineesanalysedwhyruralwomenfacesuch
challengesandunderstoodthatthereismorethanone
causetoacomplexchallenge.

• Third,theyidentifiedthemultipleactorsofchangeand
assessedtheirlevelofinfluenceandinteresttoaddressthe
challenges.

• Fourth,traineeslearnedabouttheimportanceofgender-
responsivepolicyandlegalframeworkswithafocusonthe
newlawspassedin2022.

• Finally,traineeslearnedabouttheimportanceofwomen’s
participationindecision-makingprocessesrelatedtoRAI.

3.Explainthat,withtheresultsofalltheseprevioussessions,
traineesarenowreadytoidentifyconcretesolutionsto
addressthechallengesandformulaterecommendationsto
thekeyactorsofchange.

• Toillustratethekeyconceptsandtechnicalinformationina
specificcontextthroughanarrative.

• Toprovideanappropriatespaceforreflectionandsharing.

1.Playthevideoofepisode#5.

2.Afterplayingtheepisode,openthefloorandasktrainees
whattheyhaveunderstoodfromtheepisode.Usetheguiding
questionstostimulatethediscussion.

3.Summarizethemainpointslearnedfromthisepisode.

Episode 5 – A year after   30’

Videoepisode#5

Global recap      15’

Posters:Problem
treesand
stakeholder

mapping from 
previous sessions
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Toidentifypotentialsolutionsfromallactorstoaddresswomen’s
prioritychallengestoengageinRAIasequallyasmen.

1.Dividethetraineesintothesamefourgroups.Basedonall
thepreviouswork,askeachgrouptolookbackattheir
problemtreeandidentifypotentialsolutionstoaddressthe
challengeanditsrootcauses.

2.Eachgroupdiscussesandformulatessolutions.Eachsolution
iswrittenonacardandplacedonthebranchesofthetree.
Ideally,aconcretesolutionshouldcorrespondtoeachroot
cause.

Formoreinformationonhowtousethesolutiontreetechnique,
seeAnnex4.

The solution tree: Identifying potential 
solutions to address rural women’s main 
challenges    

60’

Posters:Problem
trees from 

previous sessions

Markers

Cards

Toshareeachgroup’sworkandlearnfromtheothergroups.

1.Asktherapporteurofeachgrouptopresenttheirresultsina
veryconciseway(infiveminutesmaximum).

2.Eachgroupconciselypresentsitsresultsusingitsproblem/
solutiontreeposter.Carefullymanagethetime.

3.Wrapupthesession,highlightingthekeypoints.

Group work restitution  30’

Markers

Cards

Poster:Change
journey

Toidentifythedesiredchangesovertime.

1.Asktraineesfirsttoclosetheireyesforaminuteand
imaginetheirdesiredsituation(relatedtotheirengagement
inRAI),thendiscussitintheirgroup(thesamefourgroups).

2.Askeachgrouptodrawthedesiredsituationontheright
sideoftheirbigposterusingthevisualvocabulary.

Change journey (part I)   80’
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Markers

Cards

Poster:Change
journeyfrom

previous sessions

Toformulateconcreterecommendationsforkeystakeholders
concisely.

1.Introducetheobjectiveofthedialogueevent,explainingthatit
isanopportunitytosharetheirchallengesandconcrete
recommendationswithkeystakeholders.

2.Goingbacktothechangejourneyposterandreferringtothe
previousstakeholdermapping,askeachgrouptoidentifyfor
eachproposedaction(shortandlongterm)whoarethekey
stakeholdersthatneedtobeengaged.

3.Askeachgrouptoregroupthekeysolutionsper
stakeholdersandformulateclearandconcise
recommendationsforeachcategoryofstakeholders.

4.Formoreinformationonhowtousethechangejourney
technique,seeAnnex4.

3.Askthemtolookbackattheirsolutionstreeandwrite(or
draw)theshort-termactions(e.g.inthenextsixmonths)and
thenthelong-termactions(e.g.inoneortwoyears)required
toachievethedesiredsituation.

Formoreinformationonhowtousethechangejourney
technique,seeAnnex4.

Change journey (part II) 80’

Toprepareforaneffectivedialoguewiththeotherkey
stakeholdersduringthedialogueevent.

1.Askeachgrouptoidentifyarapporteurandthenrehearse
theirpresentationasconciselyaspossible.

2.Eachgrouppresentstheirrecommendationstotheother
groupsinfiveminutes.Managethetimecarefully.

3.Openthefloorfortraineestodiscussandexchangetipsfor
improvement.Agreeonthefinalrecommendationsfor
presentationduringthedialogueevent.

Prepare for the dialogue event    60’

Poster:Change
journeyfrom

previous 
sessions with the 
recommendations
from each group
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Poster:Final
evaluation

Markersorsticky
dots

Tocollectfeedbackfromtraineesonthetrainingprogramme
andknowledgegainedduringthethree-daytrainingprogramme.

1.Distributefivestickydots(oramarker)toeachtraineeand
present the evaluation poster comprising three columns 
(happy,neutral,sadface)andfivelineswiththefollowing
categorytoevaluate:

• thecontentofthetraining(whatyouhavelearned);

• themethodologyofthetraining(howyouhavelearned);

• thegroupofparticipants;

• thetrainingteam;and,

• thevenue,logisticsetc.

2.Asktraineestoputadotinthecorrespondingcolumn(or
directlydrawahappy/neutral/sadface)foreachcategory.

3.Lookattheresultsinplenaryandaskforadditionalfeedback
andimprovement.Takenoteofallfeedback.

Addothercategoriesthatyoujudgerelevanttoevaluate.

Evaluation of the training programme  15’

• Togivetraineesarecapoftheirlearningandprovide
informationonthenextsteps.

• Toofficiallyclosethetrainingevent.

1.Thanktraineesforparticipating,brieflyrecapwhattheyhave
learnedandprovideinformationonthenextsteps.

2.Invitespeakerstodelivertheclosingremarks.

Formal closing of the training programme 10’



32

DAY 4 - DIALOGUE EVENT

Registration of participants      

Welcome and opening  

Context, objective and agenda         

30’

30’

20’

Toprovidetimefortheparticipantstoarrive,registerand
settle.

1.Welcometheparticipantsandprovidethemwithanagenda,
nametag,notebook,andpen(asrelevant).

2.Askthemtosign(orX-mark)theattendancelist.

Towelcometheparticipantsandmarktheformalopeningof
thedialogueevent.

1.Briefthespeakersbeforehandonthecontext,target
audienceandobjectiveofthedialogueeventandprovide
indicationsintermsoftiming.

2.Introducethespeakerswhowilldeliverthewelcomeand
openingspeeches(e.g.representativeofyourorganization
and/orrepresentativeoflocalauthority).

3.Thespeakersdelivertheirspeeches.

Tointroducethecontextandobjectiveofthedialogueevent,
provideanoverviewoftheprogrammeandclarifyanyeventual
questionsfromparticipants.

1.Explainthecontextofthedialogueeventanditsobjective.

2.Presenttheagendaoftheday,givingabriefoverviewofthe
sessions.

Notebooks,pens

Nametags

Listofparticipants,
agenda

Briefingnotefor
thespeakers

Posters:Dialogue
eventobjectives,
andagenda
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Getting to know each other  30’

Tobreaktheiceandgiveruralwomenandlocalstakeholders
anopportunitytogettoknoweachotherinafunway.

1.Askallparticipantstostandupandformrandompairs.

2.Givethemoneminutetointroducethemselvesbygivingtheir
name,organization(ifrelevant)andnametheirfavourite
fruit/food.

3.Claphandsandaskparticipantstoformanotherpairand
repeat.

4.Repeatseveraltimesasneededandbasedontheavailable
time.

Ifyouhaveasmallnumberoflocalleaders,youmayintroduce
theminamoreclassicway.Donotforgettoaddashort
icebreaker,asthiswillcontributetosettingthetoneoftheevent.

Ground rules   

Introduction on RAI

10’

20’

Tosetstandardrulesfortheday.

1.Reusetheposterfromthetrainingandaskstakeholders
whojointhedialogueeventiftheyalsoagreeontheserules
fortheday.

ToraiseawarenessontheimportanceofRAIandrural
women’sempowermenttoengagebetterinRAI.

1.Provideabriefpresentationtothestakeholdersonthe
importanceofRAI;theCFS-RAIPrinciples,thecritical
roleofwomeninagricultureandthefactthattheyface
specificchallengestoengageinRAI;theimportanceof
ruralwomen’sactiveparticipationindialogueanddecision-
makingprocessesatalllevels(household,organization,
community,policy).

2.Allowsometimeforeventualquestionsorcomments.

Poster:Ground
rules(sameasfor

thetraining)

Illustration #4 
(reusetheCFS-RAI
cardspinnedona

poster)
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Overview of the training programme for 
rural women    

Presentation of the recommendations 
from rural women

Plenary discussion: Towards agreement 
and commitment 

20’

30’

45’

Togivethestakeholdersabriefoverviewofthetraining
processsothattheybetterunderstandthecontextandorigin
oftheruralwomen’srecommendations.

1.Presentbrieflywhatwastheflowofthethree-daytraining
programme,themethodologyused,andhowthewomencame
upwiththeresultsandrecommendationsthattheywillpresent
(e.g.identificationofchallenges,rootcauses,identifyingthekey
stakeholdersandtheirroles,lookingforsolutions,formulating
concreteactionsandrecommendations).

2.Allowsometimeforeventualquestionsorcomments.

Toallowruralwomentopresenttheirrecommendationstothe
keystakeholders.

1.Introducetheparticipantswhowillpresentthe
recommendations.

2.Participantsaretopresenttheirpreparedrecommendations
usingthechangejourneyposter.

Tocollectfeedbackfromlocalstakeholders,discussthe
recommendationsandhowthestakeholderscouldcontribute
totheirimplementation.

1.Openthefloorforafirstroundofquestionsandeventual
clarificationsontherecommendations.

2.Facilitateaparticipatorydiscussioninplenarywithastep-
by-stepapproachincluding,forinstance:

2.1. Discussifthereisageneralagreementonthe
recommendationsorifsomeshouldbereformulated
basedoneventualnewinputs.

Posters:Change
journeyfromthe

training

Posters:Training
objectives,

methodologyand
structure(same
asforthetraining)

Flipchartpaper

Makers

Cards
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2.2. Discusswhichcurrentorfutureinitiativescancontribute
totherecommendations.

2.3. Discusshowthepresentstakeholderscancontributeto
theimplementationoftherecommendations.

2.4. Discussapossibleprioritizationoftherecommendations
andplanfortheirimplementation.

3.Takenoteofthefinalrecommendations,agreements,and
eventualcommitmentsfromstakeholders.

Ifanagreementisnotreached,pleasetakenoteofthe
constraintsmentionedordifferencesofopiniontoidentifyhow
thiscouldberesolvedlater.

Next steps

Formal closing of the dialogue event    

Toprovideinformationtoallparticipantsonthenextsteps.

1.Summarizetheagreementsandeventualcommitmentsfrom
thelocalstakeholdersandruralwomentopushforward
theserecommendations.

2.Explainthenextstepsandhowtherecommendationswill
bedocumented,sharedwithabroaderaudience,and
monitored.

Considersummarizingtheagreements/commitments,ona
postertocaptureandformalizethesecommonachievements.

Toofficiallyclosethedialogueevent.

1.Thankallparticipantsandintroducethespeakerswhowill
delivertheclosingremarks.

2.Thespeakersdelivertheirclosingremarks.

Flipchartpaper

Markers

Cards

15’

10’

Training event 
facilitation plan

Dialogue event 
facilitation plan

https://www.fao.org/3/CC9463EN/PlanningTraining.pdf
https://www.fao.org/3/CC9463EN/PlanningTraining.pdf
https://www.fao.org/3/CC9463EN/PlanningDialogue.pdf
https://www.fao.org/3/CC9463EN/PlanningDialogue.pdf
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REPORTING AND 
MONITORING

15’

10’

Deliveringthetraininganddialogueeventsisthefirststepofabroaderprocessaimingto
empowerruralwomentoparticipatemeaningfullyindecision-makingprocessesrelated
toRAI.Duringthistrainingprogramme,youprovideruralwomenwiththeknowledgeand
skillstheyneedtoanalysetheirchallenges,understandtherootcauses,identifyconcrete
solutions,andformulatetheirownrecommendationstothelocalstakeholders.Youalso
contribute to raise theawarenessof local stakeholderson thestrategic role that they
canplaytofosterresponsibleagriculturalinvestmentsthatpromotegenderequalityand
women’sempowerment.

After the delivery, it is necessary to assess the training programme’s results. A first
evaluation is generally conducted on the last training day to analyse the trainees’
reactions.Itassessestrainees’satisfactionwiththecontent,material,andmethodology.
Theseimmediateresultsservetoimprovethetrainingprogramme.

Inaddition, a secondevaluationshouldbeconductedsixmonths toone yearafter the
trainingprogrammetoanalysetrainees’learningandbehaviouralchanges.Italsoaims
toassesstowhichextenttherecommendationsraisedfromthetrainingprogrammehave
beenimplemented.Forinstance,ruralwomenandlocalstakeholdersmayputtheirlearning
into use after the training programme, their attitude towardswomen’s engagement in
RAImaychange,andwomen’sactiveparticipationinRAIanddecision-makingprocesses
relatedtoRAImayincrease.Thesemedium-long-termresultsarecrucialtoassessthe
impactofthetrainingprogramme.

Whileidentifyingapotentialimpact,itisnecessarytofollowseveralstepsincluding:

• document rural women’s recommendations and the potential agreement and
commitmentsfromthelocalstakeholders;

• share theresultswithabroaderaudience,betweendistrictsandthenationallevel;and

• continuetoregularlyengagewiththelocalstakeholdersandruralwomentomonitor 
the extent to which the recommendations are implemented and to identify eventual
bottlenecks.
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Document 
It is essential to have a common framework to report the results of these training and
dialogueevents,particularlyifyoureplicatetheminseveraldistrictsand/orcommunities.
Thecommonframeworkwillallowyoutoconsolidateandsharetheresultswithabroader
audiencesystematically.

Documenting the process and its results implies that amember of the training team is
responsible for takingnotesandpicturesofall posters fromgroupworkexercisesand
plenarydiscussionsduringtheseriesofevents.

Documentingtheresultsofthefollowingkeysessionsisrecommended:

• thebrainstormingontheruralwomen’schallengesandtheirprioritization;

• theproblemandsolutiontreesforeachprioritychallenge,withtheidentifiedrootcauses
andsuggestedsolutionstoaddressthem;

• theactorsinvolvedandtheirrespectiveposition(interestandinfluence)towardseach
prioritychallenge;

• the change journey for eachpriority challenge, including the ideal situation for rural
womenandtheshort-termandlong-termsolutionstheyrecommendgettingthere;and

• thefinalrecommendations,agreements,andcommitmentsfromstakeholderstoaddress
ruralwomen’sprioritychallenges.

Areportdocumentingtheprocessandconsolidatingalltheseresultsshouldbepreparedin
theweeksfollowingthetraininganddialogueevents.

Share
Documentingtherecommendationsandpotentialstakeholders’commitmentswillallowyou
tosharetheseresultswithabroaderaudience.Throughthisprocess,youmaybeableto
engagewithotherkeystakeholdersat the local levelwhowerenot initially identifiedor
couldnotattendthedialogueevent.Youmayalsobringtheseresultstothenationallevel
toengagewiththenationalstakeholderswhocancontributetotheimplementationofthe
ruralwomen’srecommendations.Thismaybeparticularlyrelevantifyouorganizeaseries
ofeventsinseveraldistrictsand/orcommunities.

Monitor 
Onewaytoassesstheimpactofthetraininganddialogueeventsistomonitorifandhow
theruralwomen’srecommendationsare implementedand identifyeventualbottlenecks.
Thus,youshouldideallyfollowuponstakeholders’commitmenttoaddressruralwomen’s
challengesbyregularlyengagingwiththemthroughfocusgroupdiscussionsorone-on-
onemeetings.Agreeingonastandardmonitoringplanwiththestakeholderswillfacilitate
theprocess.
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Inaddition,youmayassesstheimpactofthetraininganddialogueeventsonthetrainees
themselves.Youcandevelopasurveywithspecificguidingquestionsandorganizefocus
groupdiscussionstoseeiftheruralwomenappliedthelearningand/oradoptedadifferent
attitudetowardstheirengagementinRAI.Forinstance,theymayhavesharedwhatthey
learnedwithothers,takenspecificactionstoinvestinRAIorincreasedtheirparticipation
indecision-makingprocessesrelatedtoRAIintheirhome,organizationand/orcommunity.

Youshouldallowacertainperiodforchangestohappenbeforestartingthemonitoring.It
couldstartfromsixmonthstooneyearafterthetraininganddialogueevents.

©FAO/Mustapha Kamara
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ANNEXES: TRAINING 
MATERIALS

Thissectionof themanualcontainsall thetrainingmaterialsneededtodeliver theRAI
trainingprogrammeforruralwomen,organizedinfourannexes.

Annex 1: Illustrations 

Use thefive illustrationsasasupportwhen introducing thekeyconceptsof thesessions.
Eachillustrationhasanexplanationofthekeyconceptstobeconveyedwhenpresentingthe
illustrationtothetrainees.Pleasestudythebackgroundinformationofeachillustrationprior
tothetrainingprogrammeandexplainthesekeyconceptsinyourownwordstothetrainees.

Annex 2: Video interviews of key stakeholders 

Sevenvideo interviewsofkeystakeholdersprovide technical informationon the topicof
therelatedsession.Eachvideointerviewhasashortdescriptionofthevideo’scontentand
somebackgroundinformationtohelp introducethetechnical informationtothetrainees
beforeplayingthevideo.Refertothebackgroundinformationafterplayingthevideotoadd
furtherinputsandstimulatetheplenarydiscussionusingthesuggestedquestions.Please
studythebackgroundinformationofeachvideointerviewpriortothetrainingprogramme
andexplainthesekeyconceptsinyourownwordstothetrainees.

Annex 3: Video episodes of Adama, Fatmata and Mariama’s story 

Five video episodes narrate the fictional story of Adama, Fatmata andMariama, three
ruralwomenfromSierraLeone.Useeachepisodetoillustratethesessions’keyconcepts
inacontextfamiliartothetrainees.Foreachepisode,thereisabriefdescriptionof its
content,objectives,andquestionstoasktohelptraineesreflectontheconceptandshare
theirpersonalexperiences.

Annex 4: Facilitation techniques 

ThisAnnexcontainsdetailedexplanationsofthemainfacilitationtechniquesusedduringthe
trainingprogramme.Foreachfacilitationtechnique,thereistheobjectiveanddescription,
what isneededtopreparebeforethesession (includingposters’ templates), thedetailed
stepsandsometipsonhowtousethefacilitationtechnique.Pleasestudythemethodology
ofeachtechniqueandpracticewiththetrainingteampriortothetraining.Allpostersshould
bepreparedinadvancebeforethesessions.

AlltrainingmaterialsareavailablefordownloadthroughQRcodesandweblinks(page73).
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Illustration #1: Why must we increase 
investments in agriculture in Sierra Leone?
Key concepts to convey: Theeradicationofhungerandpovertyisoneofthemostpressing
challenges of our times, as recognized by the first two Sustainable Development Goals
(SGDs).Agricultureplaysakeyroleinthenationaleconomybycontributingtomorethan57
percentofSierraLeone’sGrossDomesticProduct(GDP),creatingjobs,andproducingfood
(WorldBank,2021).

However,89percentofSierraLeoneanswerestillsufferingfrommoderateorseverefood
insecurity,and83percentofSierraLeoneanswereunabletoaffordahealthydiet(approx.
2,330Kcal/day)in2021(FAO,IFAD,UNICEF,WFPandWHO,2023).

Multiplefactorsareexacerbatingthechallengestoendhungerandpovertyinthecountry:

• Thepopulationgrowth(over14millionpeopleby2050(UN,2022)).Thereisanurgent
needformorenutritiousandsafefood.

• TheCOVID-19pandemicanditslockdownmeasureshaveseverelyaffectedthesafety
andhealthofagriculturalworkers,causinglocaldisruptionoffoodsupplychainsand
local increases in foodprices,especiallyperishable foods.Thishasaggravated the
situationbyincreasingunemployment,homeandjoblosses,andfoodinsecurity.The
pandemic’ssocio-economiceffectsparticularlyhitwomen.

• Climatechange:Itresultsinlandslides,floods,droughts,andlossofbiodiversitythat
severelyimpactfoodproduction.

Investinginagricultureandfoodsystemsisoneofthemosteffectivestrategiestoreduce
hunger and poverty and generate economic growth. In Sierra Leone, USD 707 million
additionalannualinvestmentinagricultureandruraldevelopmentisneededtoendhunger
andpoverty(SDG1and2)bytheyear2030(FAO,IFADandWFP,2015).

83% of Sierra Leoneans are unable 
to a�ord a healthy diet

Why do we need to increase investments in 
agriculture and food systems in Sierra Leone?

USD 707 million additional annual investments are needed in agriculture 
and food systems to end hunger and poverty by 2030

COVID-19 and containment 
measures increased 
poverty and 
food insecurity

COVID-19 pandemic
Landslide, �oods, 
loss of biodiversity 
a�ect food production 
and nutrition

Climate changePOPULATION GROWTH
Population is increasing 
from 9 to 14 million people 
(by 2050)

POVERTYHunger, malnutrition, 
food insecurity
89% of  Sierra Leoneans su�er from 
moderate or severe food insecurity 

ANNEX 1 - ILLUSTRATIONS
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Illustration #2: Let us define some key concepts
Key concepts to define:Agriculturalproduction refers toanygoods thatoriginate from
agriculture,includingfoodandnon-foodproducts,livestock,pastoralism,fisheriesincluding
aquaculture,andforestry.Foodsystemsencompasstheentirerangeofactivitiesinvolved
intheproduction,storage,processing,transportation,retail,andconsumptionoffood.Food
systemsalsoinvolveawiderangeofstakeholders,people,andinstitutions,aswellasthe
socio-political, economic, technological, and natural environment where these activities
occur.

Illustration #3: Responsible versus non-
responsible agricultural investments  
Key concepts to convey: While there is a need for more investments in agriculture, not
all kindsof investments contribute to endinghungerandpoverty, and somemayevenbe
counterproductive.Togeneratesustainablebenefitsforall,itisvitaltoensurenotonlymore
butalsobetterinvestments.Itiscrucialtoenhanceandpromoteresponsibleinvestments.

Responsible investment in agriculture and food systems (RAI)contributestosustainable
development,enhancesfoodsecurityandnutrition,andrespectshumanrights.Itleadstoa
goodoutcomeforallstakeholders.

Benefits of responsible investments:RAIsignificantlyenhancessustainablelivelihoods,
particularly for smallholders and members of marginalized and vulnerable groups,
includingwomenandyouth.Itcontributes,for instance,tocreatingdecentworkforall
agricultural and foodworkers, enhancing food security, eradicating poverty, fostering
socialandgenderequality,eliminatingtheworstformsofchildlabour,promotingsocial
participation and inclusion, sustainably managing natural resources, boost economic
growth,andtherebyachievingsustainabledevelopment.Thelonglistofbenefitsisdetailed
inthe10CFS-RAIPrinciples.
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Risks of non-responsible investments: Some investments that are not responsible can
posesignificantrisksofadverseimpactssuchasincreasedfoodinsecurity,environmental
damage and severe deforestation, violation of human rights, child labour, unsafe work
conditions,unfairwages,landgrabbingorreducedaccesstolandandnaturalresources,
youth,andwomenmarginalizationetc.

Illustration #4: The CFS-RAI Principles
Key concepts to convey: ThePrinciplesforResponsibleInvestmentinAgricultureandFood
Systems(CFS-RAI)areacomprehensiveinternationalguidanceinstrumentforresponsible
agriculturalinvestments.

TheCFS-RAIweredevelopedbytheCommitteeonWorldFoodSecurity (CFS)throughan
inclusivemulti-stakeholdernegotiationprocess.TheCFSendorseditinOctober2014.

TheCFS-RAIaimtopromoteresponsibleinvestmentinagricultureandfoodsystemsthat
contributetofoodsecurityandnutrition,thussupportingtheprogressiverealizationofthe
righttoadequatefoodinthecontextofnationalfoodsecurity.

Thismainobjectivecanbedividedinto3primarypurposes:

• TheCFS-RAIseektoaddressthecoreelementsofresponsibleinvestmentinagriculture
andfoodsystems.

• TheCFS-RAIaimtoidentifythekeystakeholdersandtheirrolesandresponsibilities
regardingRAI.

• TheCFS-RAIseektoserveasaframeworkthatguidesstakeholders’actionsbydefining
10 principles that promote responsible investment, enhance livelihoods, and guard
againstandmitigateriskstofoodsecurityandnutrition.

Although the CFS-RAI can represent a high-level of consensus amongst a range of
stakeholders,theyarevoluntaryandnon-binding.Theyshouldbeinterpretedinaccordance
withinternationalanddomesticlaws.
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In terms of scope, they are meant to be global and universally applicable. While they
acknowledgetheparticularroleandneedsofsmall-scaleproducers,theycoveralltypes
ofinvestments:small/big,public/private,alongthewholevaluechain(allsetsofactivities
involvedinagricultureandfoodsystems,notonlyagriculturalproduction).

TheCFS-RAIisasetof10principles:

• Principle 1:Contributetofoodsecurityandnutrition.

• Principle 2:Contributetosustainableandinclusiveeconomicdevelopment
anderadicationofpoverty.

• Principle 3:Fostergenderequalityandwomen’sempowerment.

• Principle 4:Engageandempoweryouth.

• Principle 5: Respectthetenureofland,fisheries,andforests,andaccess
towater.

• Principle 6:Conserveandsustainablymanagenaturalresources,increase
resilience,andreducedisasterrisks.

• Principle 7: Respect cultural heritage and traditional knowledge and
supportdiversityandinnovation.

• Principle 8:Promotesafeandhealthyagricultureandfoodsystems.

• Principle 9:Incorporateinclusiveandtransparentgovernancestructures,
processes,andgrievancemechanisms.

• Principle 10:Assessandaddressimpactsandpromoteaccountability.

The CFS-RAI address stakeholders involved in, benefiting from, and affected by
investments in agriculture and food systems, including: states; inter-governmental/
regionalorganizations;financingInstitutions,donors,foundations;researchorganizations,
universities,andextensionorganizations;smallholdersandtheirorganizations;business
enterprises,includingfarmers;civilsocietyorganizations;workersandtheirorganizations;
communities;consumerorganizations.

TheCFS-RAIincorporatespecialattentiontogenderasakeycrosscuttingdimension.One
ofthe10principlesisdedicatedtogender:Principle3“FosterGenderEqualityandWomen’s
Empowerment”.

AchievingPrinciple3meansto:

• Ensurethatallpeoplearetreatedfairly,recognizingtheirrespectivesituations,needs,
constraints,andthevitalroleplayedbywomen.

• Eliminateallmeasuresandpracticesthatdiscriminateorviolaterightsbasedongender.
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• Advance women’s equal tenure rights and their equal access to and control over
productiveland,naturalresources,inputs,andproductivetools;andpromoteaccess
to extension, advisory, and financial services, education, training, markets, and
information.

• Adoptinnovativeand/orproactiveapproaches,measures,andprocessestoenhance
women’smeaningfulparticipationinpartnerships,decision-making,leadershiproles,
andtheequitablesharingofbenefits.

Responsible investment that increases gender equality andwomen’s empowerment can
helptoimprovefoodsecurityandnutrition.

Principles for Responsible 
Investment in Agriculture 
and Food Systems

https://www.fao.org/cfs/policy-products/rai
https://www.fao.org/cfs/policy-products/rai
https://www.fao.org/cfs/policy-products/rai
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In Sierra Leone, 
nearly 80%

of women work in 
agrifood systems. 

Women are farmers, 
traders, processors, 
workers, entrepreneurs

The global gross 
domestic product 
would increase by 
$1 trillion

Women contribute 
to the well-being of 
their families 
and communities

The important role of women in agriculture

This could lead to reduce 
the number of food-insecure 
people by 45 million 

With equal access to 
fair wages, productive 
resources and 
services... Land Water Inputs Training Credit

Le

In sub-Saharan Africa,

60%

Illustration #5: The important role of women in 
agriculture and food systems in Sierra Leone 
Key concepts to convey: SierraLeonehasrichsoil,andagricultureconstitutesasignificant
fragment of the economy. Subsistence agriculture represents an important source of
employmentinagrifoodsystemsforbothwomenandmen.

Nearly80percentofworkingwomenareemployedintheagrifoodsectorinSierraLeone,and
theymakeacrucialcontributionasfarmers,traders,processors,workers,andentrepreneurs.

Notonlydotheycontributetoagriculturalproduction,naturalresourcesmanagementand
economicgrowth,buttheyalsoplayakeyroleinenhancingfoodandnutritionsecurityof
theentirehouseholds,thuscontributingtothewell-beingoftheirfamilies,communities,and
country.

Ifweclosethegendergapinfarmproductivityandthewagegapinagriculturalemployment,
globalgrossdomesticproductwillincreasebynearlyUSD1trillionandreducethenumber
offood-insecurepeopleby45million.

“Ifwetacklethegenderinequalitiesendemicinagrifoodsystemsandempowerwomen,the
worldwilltakealeapforwardinaddressingthegoalsofendingpovertyandcreatingaworld
freefromhunger.[…]Womenhavealwaysworkedinagrifoodsystems.Itistimethatwemade
agrifoodsystemsworkforwomen”saidFAODirector-GeneralQUDongyu(FAO,2023).

IL
LU

ST
R

AT
IO

N
S

References

FAO, IFAD,UNICEF,WFPandWHO.2023.TheStateofFoodSecurityandNutrition in the
World2023.Urbanization,agrifoodsystemstransformationandhealthydietsacrossthe
rural–urbancontinuum.Rome,FAO.https://doi.org/10.4060/cc3017en 

FAO,IFADandWFP.2015.AchievingZeroHunger:thecriticalroleofinvestmentsinsocial
protectionandagriculture.Rome,FAO.

FAO. 2023. The status of women in agrifood systems. Rome. https://doi.org/10.4060/
cc5343en

UnitedNations,DepartmentofEconomicandSocialAffairs,PopulationDivision.2022.World
PopulationProspects:The2022Revision.https://population.un.org/wpp/

WorldBankonlinedatabank.2021.Data.worlbank.org/indicator/NV.AGR.TOT.ZS

https://doi.org/10.4060/cc3017en
https://doi.org/10.4060/cc5343en
https://doi.org/10.4060/cc5343en
https://population.un.org/wpp/


46

Video interview #1: Rural women’s challenges 
to engage in RAI 
In this video, YattaSama,Directorof theMoawomaRuralWomen’sCocoaDevelopment
Cooperative, provides examples of the challenges and constraints that rural women
specificallyfacetoinvestandbenefitfrominvestmentsinagrifoodsystems.

Background information: Even though women play a key role in agriculture and food
systems,theyareoftendisadvantagedanddonotbenefitfromthesameopportunitiesas
menregardingagriculturalinvestments.Thisunequalsituationisduetomultiplefactors,
includingpersistinggenderbiasesatdifferentlevels:

• Policy and legal frameworks:Thepolicyandlegalframeworkrelatedtoagriculture
andagriculturalinvestmentsmightnotconsidertheroleofwomenoraddresstheir
specificneeds.

• Customary gender norms at the community and household levels: The existing 
gendered social norms and dynamics in rural communities contribute to women’s
marginalizationinaccesstoresourcesanddecision-makingprocesses.

• Gender inequalities in the market system: Labourmarkets tend to clusterwomen
inlower-skilled,lower-paid,andmoreinsecurejobsintheagriculturalvaluechains.
Sincemenareseenas the legitimate landowners,womentendtobeexcludedfrom
consultationsandcontractualarrangementswithcompanies.

ANNEX 2 - VIDEO INTERVIEWS OF 
STAKEHOLDERS

Available in English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.
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Women face important challenges that prevent them from unleashing their potential to 
engagefully inRAIasproducers,processors,workers, traders,andentrepreneurs.The
mainchallengesinclude:

• Limited access to productive resources (e.g. land, water, inputs): Women are often 
discriminated against ownership, access to and control over land, as land-related
customary and statutory laws usually favourmen over women. Women also have
unequalaccesstoinputs.

• Limited access to services (e.g. finance, training, technology): Women’s access to 
financeislimitedforseveralreasonsincluding,financialilliteracy,lackofcollaterals,
lackofformalidentificationtoopenabankaccountetc.Also,extensionservicesare
traditionally designed formale farmers, thusmaking itmoredifficult forwomen to
participate in extension activities and benefit from the technical support to meet
quantityandqualitystandards.

• Limited access to market:Duetomobilityconstraintsandlackofaccesstoinformation
andnetworks,womenhave limitedaccesstomarkets,preventingthemfromselling
theirproductsatmarketprices.

• Low participation in organizations and consultation processes: Producers’
organizationstendtobemale-dominated,andwomenareofteninactiveindecision-
makingandunder-representedinleadership.

Guiding questions: Afterplayingthevideointerview,usethebelowquestionsasaguideto
stimulatethediscussionwiththetrainees:

• Question 1:CanyoulistsomeofthechallengesruralwomenfacetoengageinRAIas
mentionedbyYattaSama?

• Question 2:Doyoufacesimilar,oranyotherchallengesnotmentionedinthevideo?

Video interviews #2,3 & 4: How key actors can 
contribute to empower women through RAI? 
In these threevideos,JenebaAlharazin,Headof theagri-businesspromotionunitat the
Ministry of Agriculture; Aruna Bangura, Public Relations, and Social Manager at Miro
Forestry; and Berns Komba Lebbie, National Coordinator at Land for Life respectively,
provideexamplesoftheroleofthegovernment,theprivatesectorcompanies,andthecivil
societyorganizationsinsupportingwomentoengageinRAI.

Background information: Differentstakeholdergroups,atthenationalandlocallevels,can
contributetoimplementingRAIandempoweringwomentoengagefullyinRAI.Theseactors
include,butarenot limited to, thegovernment, theprivatesector, the farmers,workers
andtheirorganizations,civilsocietyorganizationsandacademia.Thesestakeholdersmust
coordinateeffectivelythroughefficientandparticipatorydialoguemechanismstogenerate
change.
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The government hasprimaryresponsibilityforcreatingthe“enablingenvironment”thatcan
fosterRAIinthecountry.Thegovernmentactorsincludepolicymakers,parliamentarians,
andtechnicalgovernmentstaffatnationalandlocallevels.

Theroleofthegovernmentincludes,butisnotlimitedto:

• formulateandrevisepoliciesandlawsthatfosterwomen’sempowermentandgender
equalityinRAI;

• implementfullyandmonitorthepoliciesandlawsatnationalandlocallevels;

• ensurethatinclusiveandparticipatoryconsultationsareconductedwithcommunities,
farmers,andcivilsocietyorganizations,includingruralwomen;

• screentheinvestorsandinvestmentswithagenderlens;and

• ensurethatagriculturalinvestmentagreementsarefairtowomen.

The private sectorcomprisesabroadrangeofactors,fromsmall-scaleagribusinessesto
large-scalecompanies.TheprivatesectorcanalsocontributetoimplementingRAIinaway
thatfosterswomen’sempowermentandgenderequality.

Theroleoftheprivatesectorincludes,butisnotlimitedto:

• adoptinclusivebusinessmodelsaccessibletowomen;

• support women in accessing productive resources and critical services such as
market,finance,andtraining;

• adoptinternalpoliciesalignedwithCFS-RAI;

• includeruralwomenwhenconductingconsultationswithcommunities;and

• hire,trainandpromotewomeninbusinessoperations.

Farmers and civil society organizationsarepivotalinimplementingRAIandempowering
womentoengagefullyinRAI.

Theirroleincludes,butisnotlimitedto:

• assessandunderstandtheconcernsoftheirmembers,inparticularwomen,through
inclusiveandgender-sensitiveprocesses;

• representwomen’s interests and advocate on their behalf by communicating their
perspectivesandneeds to thegovernment to improve legalandpolicy frameworks
relatedtoRAI;

• strengthen women’s capacity to equip them to understand public policy issues,
communicate their priorities, and facilitate their access to productive assets and
servicestoengageinRAI;

• providemediationandlegalandparalegalsupporttodefendtheinterestoftheirsmall-
scaleholders,inparticularwomen,vis-à-visagribusinessinvestors;and

• monitor the implementation of legal and policy frameworks and agricultural
investmentswiththegovernmentandtheprivatesector,promotingtransparencyand
accountability.
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InSierraLeone,theseactorsengageindecision-makingonRAIthroughseveralmechanisms,
includingmulti-stakeholderplatformsatnationalandregionallevels,Inter-ministerialTask
ForceandTechnicalWorkingGroups.Forexample,theRAITechnicalWorkingGroup(RAI
TWG)aimstocoordinatebetweengovernmentactorsinvolvedinagriculturalinvestment,
advocateforagribusinessinvestmentsthatbenefitbothmenandwomenandcontributeto
policyreviewanddrafting.

Guiding questions:Afterplayingthevideointerview,youcanusethebelowquestionsasa
guidetostimulatethediscussionwiththetrainees:

• Question 1: Fromwhat you have heard, can youmention some of the roles of the
government, private sector, farmers, and civil society organizations to empower
womentoengageinRAI?

• Question 2: Arethereanyotherimportantrolesthathavenotbeenmentioned?”
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Available in English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.
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Video interviews #5 & 6: Examples of key 
policies and laws to empower women through 
RAI 
Inthesevideos,JoboSamba,LandAdvisorattheMinistryofLands,andGoodieSowonie,
Director at the Ministry of Gender, and Children Affairs, respectively, present the new
CustomaryLandRightsActandGenderEqualityandWomen’sEmpowermentPolicy.They
explainsomeoftheirkeyprovisionstosupportwomenthroughRAI.

Background information: Policy measures, far from being gender neutral, might affect
ruralwomenandmendifferently.Developinggender-responsivepolicies,strategies,laws,
andincentivesisvitaltostimulatingresponsibleandinclusiveinvestmentsthatempower
womenandbenefitbothwomenandmenequally.Thetwofollowingpolicies,recentlypassed,
contributetomovingthegenderagendaforward:

The Customary Land Rights Act and the National Land Commission Act (2022) guarantee 
women’sequalrightsandaccess to land.Theygiverights toallSierraLeoneanstoown
land anywhere, irrespective of their tribe or gender. They promote gender equality and
ensure joint titlingformarriedcouples.Theyalsorequire investorstoobtainfree,prior,
andinformedconsent(FPIC)ofadultmaleandfemalemembersoftheaffectedcommunity
incasesuchinvestmentisneededovercustomarylands.Theywillalsoestablishlocalland
use committees to decide how community lands aremanaged, andmandate that those
committeesareatleast30percentwomen.

The Gender Equality and Women’s Empowerment (GEWE) Act (2022)createsaframework
thatpromotesequalrightsforwomenandmenacrossdifferentsectorsandinvestments
(agriculture,socialprotection,educationetc.).Thelawenshrinesimprovementstowomen’s
access to finance, employment opportunities, equal pay,maternity leave, and (critically)
politicalrepresentation.Forinstance,theGEWEActprovidesthataminimumof30percent
ofelectiveandappointivepositionsinpublicandprivatesectorsbereservedforwomen.

Available in English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.
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ThepolicyandlegalframeworksinSierraLeonearequiterich,butthefullimplementation
ofthegender-responsivepoliciesremainsachallenge.

Guiding questions:Afterplayingthevideointerview,usethebelowquestionsasaguideto
stimulatethediscussionwiththetrainees:

• Question 1: Whatarethenewlawspassedin2022mentionedbytheinterviewees?

• Question 2: Wereyouawareoftheexistenceofthesenewlaws?Whatdoyouknow
aboutthem?

• Question 3: If fully implemented, do you think these new laws could improve rural
women’sengagementinRAI?Canyouexplainwhy?

Video interview #7: Women’s engagement in 
decision-making processes related to RAI
In this video, Baindu G. Braima, Coordinator ofWomen in Cocoa and Coffee Cultivation
inKenemadistrict, providesexamplesof theconstraintswomen face toactively engage
in decision-making processes regarding agricultural investment in their households,
organizations,communityandatthepolicylevel.

Background information: Decision-makingprocessesrelatedtoRAIexistatdifferentlevels.
Bothwomenandmenshouldbeabletoparticipatemeaningfullytotheseprocessestoshare
theirperspectiveandpriorities.

• Household level:Eventhoughwomenoverseemanyhouseholdresponsibilities,they
areoftenexcludedfromtheimportantdecisionsrelatedtoagriculturalinvestments,
suchas theutilizationof incomes, investments in the farm, typeofproduction,etc.,
whicharemadebythehusbandorothermalemembersofthehousehold.

• Organization level: Producers and grassroots organizations, even ifmixed, tend to
bemale-dominated.Womenoftenlackavoiceandtendtohavelessdecision-making
power.
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• Community level:Whenitcomestoagriculturalinvestments,menusuallydominatethe
decision-makingprocess.Duringconsultation,womenareusuallyunderrepresented
orlacktheopportunitytosharetheiropinionandprovideinput.

• Policy level: Inclusive and gender-equitable policy-making processes contribute to
formulatingstrategies,policiesorlawsthatrepresentthediverseinterests,needsand
aspirationsofallstakeholdersinvolvedinoraffectedbytheagriculture-relatedpolicies
and the investmentopportunities.Ruralwomen,however, tend tobeexcluded from
theseprocessesoroftenlackadvocacyskillsstrongenoughtoraisetheirconcerns.

Guiding questions: Afterplayingthevideointerview,usethequestionsbelowasaguideto
stimulatethediscussionwiththetrainees:

• Question 1: Inthisvideo,BainduBraimatalksaboutthebarriersthatimpedewomen
fromfullyparticipatingindecision-making.Canyoumentionsomeofthesebarriers?

• Question 2: Doyoualsofacesimilarbarrierstoparticipationinthedecision-making
processes regarding agricultural investments in your household, community, or
organization?

Available in English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.
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Episode 1: Adama, Fatmata, Mariama and RAI
Description: Episode1introducesthethreemaincharactersAdama,FatmataandMariama,
who live in a village in Sierra Leone. After buying food at themarket, the threewomen
discussabignewinvestment(asugarcaneplantation)inanearbydistrict.Theymention
some possible positive effects of this project (e.g. job and training opportunity) but also
someconcerns(e.g.compensationforland,community’sinvolvementinthedecision,riskof
pollutionoftheriver,opportunityonlyformen,etc.).Thewomenhaveheardaboutasimilar
investment (oil palmplantation) thatmaycome to their villageandhope that itwill have
goodoutcomes.ThewomenhavealsoheardabouttheCFS-RAIPrinciplesandthat their
applicationcouldhelptohavemoreresponsibleinvestmentsthatbenefitall.

Objective: Thisepisodeaimsto:

• setthecontextofthestoryandintroducethethreemaincharacters;

• introducetheconceptofresponsibleandnon-responsible investment inagriculture
withpotentialbenefitsandrisks;and

• introducetheCFS-RAIPrinciples.
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ANNEX 3 - VIDEO EPISODES OF ADAMA, 
FATMATA AND MARIAMA’S STORY

Guiding questions:Afterplayingtheepisode,usethebelowquestionsasaguidetostimulate
thediscussionwiththetrainees:

• Question 1:Whathaveyouunderstoodfromthisepisode?

• Question 2: Adama, Fatmata and Mariama seem slightly worried about this new
sugarplantationinanearbydistrict.Whataretheyworriedaboutexactly?

• Question 3: Have you heard of similar examples of big agricultural investment
projectsinyourarea?Canyoudescribewhatyouknowaboutit?

Available in English and Krio.
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• Question 4:What hasbeen the impact (positive andnegative) of theseprojects in
yourcommunityorofothersnearby?

• Question 5:Attheendoftheirdiscussion,Adama,FatmataandMariamahighlighted
theimportanceofresponsibleinvestmentsandmentionedtheCFS-RAIPrinciples.Who
hasalreadyheardaboutthoseprinciples?Canyoutelluswhatyouknowaboutit?

Episode 2: A new investment project in the village 
Description: In episode 2, a new investment project (oil palm plantation) is coming to the
village.Ameetingisorganizedinthevillagefortheforeigninvestortointroducehisinvestment
project and consultwith the community. First, the company’s representative explains the
project, indicating that theywish to lease land fromthe families (providingcompensation),
signcontractswiththealreadygrowingoilpalmcooperativesandprovidetechnicalsupport
andinputs.Manypeoplehavequestions,but,asusual,theparamountchieffirstcallsonthe
men.Onlyattheend,Adama,Fatmataandotherwomenaskquestions.Afterthemeeting,the
threewomenexpressedtheirconcernsabouttheirlandrightsandwhetherwomenwillalso
benefitfromthetechnicalsupportortrainingofferedbythecompany.

Objective:Thisepisodeaimsto:

• introducethefactthatopportunitiesmaydifferformenandwomenwhenthereisa
newinvestmentproject;

• introducesomeofthechallengesthatwomenmayfacetobenefitfromthenewproject
(e.g.,lackofconsultation,notbeinginvolvedinthedecision-makingprocessesinthe
cooperativesand/orcommunity,andlowaccesstohigher-skilledjobs);and

• introducesomeofthechallengeswomenmayfacetoinvestinagricultureand/ordevelop
theiragribusiness(e.g.accesstofinance,businessskillsandtechnicaltraining,etc.).

Guiding questions: Afterplayingtheepisode,usethebelowquestionsasaguidetostimulate
thediscussionwiththetrainees:

• Question 1: Whathaveyouunderstoodfromthisepisode?

• Question 2:Adama,Fatmata,andMariamafinallyhadtheopportunitytoexpresstheir
concernsaboutthenewinvestment.Canyoudescribesomeoftheirconcerns?

Available in English and Krio.
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• Question 3: If a new investment came to your area, would women get jobs in the
investment company? 

• Question 4: Adamadreamsofstartingherownagribusiness.Whataboutinyourarea?
Arethereanydifficultiesforwomentorunsmallbusinesses?

• Question 5:WasiteasyforAdama,FatmataandMariamatoexpresstheirconcerns?Why?

• Question 6:Dowomenhavetheopportunitytoexpresstheiropinionsaboutimportant
communitydecisionsinyourvillage/community?Dothemenlisten?

Episode 3: The New Customary Land Rights Act
Description: In episode 3, Adama, Fatmata,Mariama and otherwomen from the village
areattendinganinformativemeetingaboutthetwonewlandlawsatanon-governmental
organization(NGO).Lucy,theNGO’slocalprogramleader,explainssomeoftheprovisions
oftheCustomaryLandRightsActandtheNationalLandCommissionActandhowtheywill
positivelyaffectwomen,includinginthecurrentcontextofthenewinvestmentproject.

Objective:Thisepisodeaimsto:

• introducetheCustomaryLandRightsActandNationalLandCommissionActandgive
abriefoverviewoftheirprovisionsforwomen.

Guiding questions:Afterplayingtheepisode,usethebelowquestionsasaguidetostimulate
thediscussionwiththetrainees:

• Question 1: Whathaveyouunderstoodfromthisepisode?

• Question 2: In this episode, Adama, Fatmata and Mariama attend an informative
meetingaboutthetwonewlandlawsatanNGO.Haveyoueverparticipatedinsuch
meeting?DoyouhaveanNGOinyourareathatprovidesthiskindofservice?

• Question 3: Thethreewomenreceivedalotofinformationregardinghowthetwonew
landlawscouldfacilitateasecureaccesstolandforthem.Haveyouheardaboutthese
newlaws?Canyoutelluswhatyouhaveunderstood?

• Question 4:Thethreewomenmentionthattheiraccesstolandisusuallyaffectedin
thecaseofdivorceorwhenthehusbanddies.Areyoufacingthesamechallenges?
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Episode 4: We should be involved in making 
decisions!
Description: Inepisode4,Adama,FatmataandMariamadiscusswith theirother friend,
Titi,thebarrierstheyfacetomeaningfullyparticipatingindecision-makingprocessesatall
levels.Forinstance,theirhusbandsmakeallthedecisionsaboutlandandincomewithout
involvingthem.Titi,whohasfinallybecomeanofficeratthecooperative,shouldbeinvolved
inmakingdecisionsbutstruggles,asmaleofficerspaylittleattentiontoheropinion.Fatmata
mentions that thisalsohappens formorepowerfulwomen, suchas femalemembersof
Parliament.

Objective:Thisepisodeaimsto:

• provide examples of the barriers women may face to meaningfully participate in
decision-makingatalllevels:household,community,cooperativeororganizationand
policylevel.

Guiding questions: Afterplayingtheepisode,usethebelowquestionsasaguidetostimulate
thediscussionwiththetrainees:

• Question 1: Whathaveyouunderstoodfromthisepisode?

• Question 2: Adama, Fatmata, andMariama facesomedifficulties inparticipating in
decision-makingathome.Whataboutyou?Howareimportantdecisionsmadeinyour
family? Do the men listen to the women when it comes to agricultural investments? 

• Question 3: Mariama’sneighbour,Titi,alsomentionsdifficultiesparticipating inher
cooperative’s decisions. Do you also face difficulties participating in the decisions
relatedtoagriculturalinvestmentsinyourorganizationand/orcommunity?Arethere
anywomeninleadershippositionsinthecooperativesorotherorganizationsand/or
inyourcommunity(e.g.traditionalorlocalleadership)?

• Question 4: Fatmatamentionsthatthesedifficultiesalsoexistforwomenwhoseekto
engageinpolicydialoguerelatedtoRAIatthenationallevel.Arethereanywomeninthe
SierraLeoneanParliamenttakingpartinimportantagriculturalinvestmentdecisions?
Whatdoyouknowaboutthem?

Available in English and Krio.
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Episode 5: A year after
Description:Inepisode5,Adamacomestothewaterpumptodrawwaterforhervegetable
production,andsheisdelightedtoseethatFatmataandMariamaarealsothere.Thethree
womendiscusstheWAPOprojectthatwasapproved.Sofar,theresultslookgood.Women
havebeenabletoparticipateinconsultations.Thecompanyreplacedthelandforcassava
productionandkepttheforestplot.Fatmatafoundajobwithintheprojectandisbenefitting
fromtraining.AdamastartedherownagribusinesswiththeNGOs’financialandtechnical
support.Theyhopethat thiswillcontinueand insistontheneedtomonitortheproject’s
impactontheircommunity.

Objective:Thisepisodeaimsto:

• illustratethatwhenapplyingtheCFS-RAIPrinciples,anagricultural investmentcan
benefitall,includingruralwomen;

• illustratetheimportanceofaddressingwomen’schallengessothattheybenefitfrom
agriculturalinvestmentorinvestintheirownagribusiness;and

• introduce the importance of monitoring the impact of an investment project and
includingthecommunityinthisprocess.

Guiding questions: Afterplayingtheepisode,usethebelowquestionsasaguidetostimulate
thediscussionwiththetrainees:

• Question 1:Whathaveyouunderstoodfromthisepisode?

• Question 2: The three women mention examples of how some of their challenges to 
engageinRAIhavebeenaddressed.Canyoudescribesomeofthem?

• Question 3: Thethreewomenarequiteconfidentaboutthenewlandlaws.Whataboutyou?
Howconfidentareyouthatthenewlandlawswillbeeffectivelyimplementedinyourarea?

• Question 4: Theyhavedecidedtobepartofamonitoringcommittee.Whataboutyou?
Ifgiventheopportunity,wouldyouwanttobeamemberofacommunitynegotiating
committeeorprojectmonitoringcommittee?Why?

• Question 5:Whatothersolutionswouldyousuggest toaddressAdama’sremaining
challengestodevelopheragribusiness?
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Facilitation technique #1: Brainstorming and 
prioritization

Objective: Identifythechallengesthatpreventwomenfromengaginginresponsible
agriculturalinvestmentequallyasmen.Selecttheprioritychallenges.

Description: Thistwo-stepexerciseidentifiesthemostpressingchallengesthatrural
womenfacetoinvestinagricultureand/orbenefitfromagriculturalinvestments.

First,invitetraineestoreflectcollectivelyonthelonglistofexistingchallenges,being
asexhaustiveaspossible.

Secondly,traineesselectfromthislist,thefourmostsignificantchallengestoprioritize,
inhis/heropinion.Traineeswillthenonlyfocusonthesefourchallengesfortherestof
thetraining.Eachprioritychallengeisassignedtoasmallgroupoftrainees.

Day 1 - Afternoon

40 minutes

• Onepriorizationposter
• Colourcards
• Markersandpapertapeorglue
• Stickydots

ANNEX 4 - FACILITATION TECHNIQUES

©FA
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Preparation:   

• Prepareaprioritizationposter.

Detailed steps: 

Brainstorming 

1. Basedonwhattheyheardinthepreviousvideointerviewandepisodeandtheir
ownexperience,invitetraineestobrainstorminsmallgroupsattheirtableabout
themainchallengesthatpreventruralwomenfrominvestinginagricultureand/
orbenefitingfromagriculturalinvestments.

2. Asktraineestowritetheidentifiedchallengesoncolouredcards(onechallenge
percard).Invitethemtobeasexhaustiveaspossiblewhenidentifyingthemultiple
challenges.

3. Collect the cardsandpin themonaflipchart. If therearemultiple cardswith
thesameidea,keeponlyone.Ifachallengeisunclear,askforclarificationand
reformulateasneeded.

4. Wrapupandcheckifanysignificantchallengesaremissing.

Priorization

5. Placethecardsontheleftsideoftheprioritizationposter(onechallengeperrow)
anddistributefourstickydotstoeachtrainee(ormarkers).

6. Asktraineestoplacetheirfourdotsnextto,intheiropinion,thefourmostpressing
challenges.

7. Countthedotsforeachchallengeandrankthechallengesindescendingorder
(e.g.challenge#1withthehighestnumberofdots).

8. Highlightthechallengesthatobtainedthemostvotesinorderof#1,#2,#3and
#4. Explain that the training sessions will now solely focus on these priority
challenges.

Tips

• Astraineesbegintheexercise,gotoeachgroup(orassignafacilitatorpergroup)
to check if instructions are clearly understood and provide clarifications as
neededtogetthemstarted.

• Showanexampleinplenaryonhowtoplacethefourstickydotswhenprioritizing
eachchallenge.

• Toavoidacrowdedareaatthefrontoftheprioritizationposter,inviteeachgroup
oftrainees(pertable)tovoteinsuccession.

• Incaseofatiewhenrankingthechallenges,openthefloortocollectthedifferent
opinionsanddiscuss.Then,asktraineestovoteagainbetweenthetwochallenges.
Votingcanbedonebyraisinghandsinplenary. FA
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RRUURRAALL  WWOOMMEENN’SS  MMAAIINN  CCHHAALLLLEENNGGEESS 

[Challenge …….] 

[Challenge …….] 

[Challenge …….] 

[Challenge …….] 

[Challenge …….] 

[Challenge …….] 

[Challenge …….] 

CCHHAALLLLEENNGGEESS VVOOTTEESS 

Place each of your 4 dots next to the 4 challenges 
that should be addressed in priority. 
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Facilitation technique #2: Problem tree

Objective:Identifythemultiplerootcausesofthemainchallengesthatruralwomen
facetoengageinresponsibleagriculturalinvestments.

Description: After identifyingandprioritizingthefourmainchallengesruralwomen
facetoengageinresponsibleagriculturalinvestments,thetraineesworkingroupsto
discusseachchallengeandidentifyitsrootcauses.Thismeansanalysingwhyrural
womenfacethe identifiedchallengeandunderstandingthat there ismorethanone
causetoacomplexproblem.Theanalysisoftherootcausesiscrucialfortraineesas
itwillallowthemtoidentifyconcretesolutionstoaddressthechallenges.

Theproblem/solutiontreeexerciseisconductedintwosteps:

• Step1–Problemtree:Identificationoftherootcausesofeachchallenge

• Step2–Solutiontree:Identificationoftheconcretesolutionstoeachchallenge
(seesolutiontree,page67)

Eachgroupworksonthesameproblem/solutiontreeposter, focusingontheroots
(rootcauses)andthenonthecrown(solutions).

Day 1 - Afternoon

30 minutes

• Oneposterwiththeproblem/solutiontree
template for each group

• Flipcharteaselorlargetableforeachgroup
• Colouredcards,markersandpapertapeorglue
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Preparation:  

• Preparefourpostersusingtheproblem/solutiontreetemplate.Thethreeparts
ofthetree(crown,trunk,androots)shouldbeclearlydrawn.

• Oneachposter,writenexttothetrunkoneofthefourmainchallengesthathave
beenidentifiedbythetraineesduringthebrainstormingandprioritizationsession.

• Provide each group a posterwith the assigned challenge, a flipchart easel or
largetabletoworkon,colouredcardsandmarkers.

Detailed steps:  

1. Dividethetraineesintofourgroups(approximatelysevenpersonspergroup)and
assignoneofthefourmainchallengesidentifiedtoeachgroup.

2. Introducetheobjectiveoftheexerciseandpresenttheposterwithitsthreeparts:

• trunk:themainchallenge;

• roots:therootcausesofthemainchallenge;and

• crown(branchesandleaves):thepotentialsolutionstoaddressthechallenge
anditsrootcauses.

Clarifythatthetraineeswillonlyfocusonthebottompartoftheposter(theroots).
Theupperpart(thecrown)willbecompletedonDay3.

3. Asktraineestobrainstormwithintheirgrouponthereasonswhyruralwomen
facethemainchallengeassignedtotheirgroup.Todoso,askthemtoproceedas
follows:

3.1. Listallthecausesthatthegroupcanidentify.

3.2. Discussthemwithinthegroupandformulatethemasclearlyandconcisely
aspossible.

3.3. Oncethegroupagrees,writeeachcauseonasinglecard(usingwordsor
visualvocabulary),andpinorglueeachcardnexttothetree’sroots.
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Tips:  

• Astraineesbegintheexercise,gotoeachgroup(orassignafacilitatorpergroup)
to check if instructions are clearly understood and provide clarifications as
neededtogetthemstarted.

• Invite trainees to be as specific as possiblewhen identifying the root causes.
Themorespecifictherootcausesare, theeasier itwillbeto identifyconcrete
solutions.

Example: For the challenge “limited access to finance”, if the trainees identify
“difficult access to bank loans” as a cause, ask them “why ruralwomen have
difficultaccesstobankloans?”.Thegroupmightsaybecauseof“lackofcollaterals
required by banks” or “too complex procedures” etc. These causes aremore
specific.Thus,onDay3,insteadofidentifyingabroadsolutionsuchas“promote
accesstobankloan”,thetraineesmightsuggestamoreconcretesolution,such
as“lobbywiththenationalbankforalternativecollateralsforwomen”or“train
womenonsimplifiedproceduresforloans’request”etc.
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Facilitation technique #3: Stakeholder mapping

Objective: Identify the actors of change who can contribute to address the main
challenges. Identify the actors’ roles and responsibilities and discuss their level of
interestandinfluenceinaddressingthechallenges.Discusstheexistingcommunication
channels/dialoguespacesavailableforthedifferentactors.

Description: Stakeholder mapping is an assessment tool which helps trainees to
identifythemultipleactorswhocanstrategicallyaddressruralwomen’schallenges
to engage in responsible agricultural investments. Through this exercise, trainees
understand thatalthoughseveralstakeholdersmaybe involved, somemaybevery
supportive whereas others may oppose the desired change. Understanding each
stakeholder’slevelofinterestandinfluencewillallowtraineestoidentifythepotential
actorsofchangetowhomtheywilladdresstheirkeyrecommendationsduringDay3.

Preparation: 

• Preparefourpostersusingthestakeholdermappingtemplate.

• Assignacolourcodetoeachstakeholders’categoryandprepareexamplecards
tobeshownwhilepresentinginstructionsinplenary.Forinstance:

- government(orangecard);

- privatesector(yellowcard);

- CSOs,NGOs(greencard);

- financialorganizations(bluecard);and

- otherkeyactorswhoarenotincludedintheabovecategories(pinkcard).

Day 2 - Morning

45 minutes

• Fourstakeholdermappingposters
• Flipcharteaselorlargetableforeachgroup
• Colourcards(people-shapedorrectangular-shaped)
• Markersandpapertapeorglue
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Detailed steps: 

1. Dividethetraineesintothesamefourgroupsasfortheprevioussessions.

2. Introducetheobjectiveoftheexercise.Presentthestakeholdermappingposter
andcolour-codeforthestakeholders’category.

3. Ask each group to list the stakeholders (i.e. organizations or institutions)who
cancontributebyaddressingthemainchallengeassignedtothegroup.Trainees
shouldwriteoneorganizationpercard,followingthecolour-code.

4. Ask trainees to place each stakeholder card on the poster according to their
levelofinfluenceandinterestinaddressingthechallenge.Todoso,askthemto
proceedintwostepsforeachstakeholder:

4.1. First,askthemtoassessthe levelof interestof the identifiedstakeholder.
Forinstance:“DoestheBankofSierraLeonehaveahighorlowinterestin
supportingruralwomentohavebetteraccesstofinance?”.Iftheinterestis
high,movethecardtotherightsideoftheposter.Ifitislow,moveittotheleft
side.

4.2. Then, ask them to assess the identified stakeholder’s influence level . For
instance:“DoestheBankofSierraLeonehaveahighorlowlevelofinfluence
insupportingruralwomentohavebetteraccesstofinance?”Iftheinfluence
ishigh,movethecardtothetopoftheposter,ifitislow,moveittothebottom.

©FAO/Aurélia Rusek
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5. Asktraineestolookatthestakeholders’positionontheposterandhighlightthe
following:

5.1. Toprightcorner(highinterest,highinfluence):Thesestakeholdersarekey
actors of change as they have the interest and influence to contribute to
addressingthechallenge.Thiscategoryshouldbestronglyengaged.

5.2. Bottomright corner (high interest, low influence): These stakeholdersare
potentialsupportersbutmaylackinfluence.Thiscategoryshouldbeinvolved,
buttheircapacitiesmightneedtobestrengthenedfirsttoactivelysupport
thechange.

5.3. Top left corner (low interest, high influence): These stakeholders may be
potentialopponentsastheydonothaveanyinterestandhavehighinfluence.
This category should be engaged in raising awareness and/or lobbying
activitiesasitmustfirsttobeconvinced.

5.4. Bottomleftcorner(lowinterest,lowinfluence):Thesestakeholdersmaynot
contributetothechangeastheylackboththeinterestandtheinfluence.This
categoryshouldnotbeengagedinpriority.

6. Discuss theexistingdialoguespaces for thedifferentactorsof change (at the
localand/ornationallevel)inplenarywiththegroups.

Tips:  

• Astraineesbegintheexercise,gotoeachgroup(orassignafacilitatorpergroup)
to check if instructions are clearly understood and provide clarifications as
neededtogetthemstarted.

• Ifagroupmentionsacategoryofactorinsteadofanactor,invitethemtodefine
their thoughts (e.g. avoid the card “NGO”, write the name of the organization
instead).
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Facilitation technique #4: Solution tree

Objective: Identify the potential solutions that the different actors of change could
implement to address rural women’s main challenges to engage in responsible
agriculturalinvestments.

Description: This is the second step of the problem /solution tree exercise (see
Facilitationtechnique#2-Problemtree).Afteridentifyingthemultiplerootcausesof
ruralwomen’smainchallengeduringDay1, the trainees focusonfindingconcrete
solutionstoaddressthechallengeanditsrootcauses.

EachgroupworksonthesameposterusedduringDay1andturnstheproblemtree
intoasolutiontree,addingcardswithconcretesolutionsonthecrownofthetree.

Day 3 - Morning

60 minutes

• Oneposterwiththeproblem/solutiontree
templateforeachgroup(sameasforthe
problemtreesession)

• Flipcharteaselorlargetableforeachgroup
• Colourcards,markersandpapertapeorglue
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Preparation: 

• Providetoeachgroup:theirproblem/solutiontreeposterfromDay1,aflipchart
easelorlargetabletoworkon,cardsandmarkers.

Detailed steps: 

1. Dividethetraineesintothesamefourgroupsasfortheprevioussessions.

2. Introducetheobjectiveoftheexerciseandpresentthesecondpartoftheproblem/
solutiontreeposter(thecrown).

3. Asktraineestobrainstormwithintheirgrouponthepotentialsolutionstoaddress
ruralwomen’smainchallengewhichwasassignedtotheirgroup.Todoso,ask
themtoproceedasfollows:

3.1. Identifyaconcretesolutionthatcouldbeimplementedtoaddresseachroot
causeofthechallenge.

3.2. Discussthemwithinthegroupandformulatethemasclearlyandconcisely
aspossible.

3.3. Oncethegroupagrees,writeeachsolutiononasinglecard(usingwordsor
thevisualvocabulary)andpinorglueeachcardnexttothecrownofthetree.

Tips

• Astraineesbegintheexercise,gotoeachgroup(orassignafacilitatorpergroup)
to check if instructions are clearly understood and provide clarifications as
neededtogetthemstarted.

• Invitetraineestobeasspecificandconcreteaspossiblewhenformulatingthe
solutions.Eachsolutionshouldstartwithanactionverb.

• Ideally,traineesshouldidentifyatleastonesolutionforeachrootcause.

©FA
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Facilitation technique #5: Change journey

Objective:Identifyruralwomen’sdesiredchangeswiththeidentifiedchallenges.

Description: Thechangejourneyisasimpleroadmapdiagramwhichhelpstrainees
strategicallyplanforthedesiredchangeovertime.Thisexerciseisconductedatthe
endofthetrainingasitisbasedontheresultsoftheprevioussessions(e.g.keyactors
ofchange,concretesolutions identified).Throughthisexercise, traineesare invited
to imagine the ideal situation for women’s engagement in responsible agricultural
investment,particularlyinrelationtoeachidentifiedchallenge,andsuccessivelydefine
actionsovertimetoreachtheidealsituationandformulateclearrecommendations
tothekeyactorsofchange.Allresultsareconsolidatedonalargeposter,whichthe
traineeswillpresentduringthedialogueeventwithlocalstakeholders.

Preparation:

• Prepareavery largeposter (approx.100x
140cm)usingthechangejourneytemplate.
Theposterisdividedintothefollowing:

- Four columns: 1. Short-term actions; 2.
Long-termactions;3.Theidealsituation;
4.Recommendations;and

- Four rows: 1.Main challenge#1 (group
1);2.Mainchallenge#2(group2);3.Main
challenge#3(group3);4.Mainchallenge
#4(group4).

• Prepare four cloud-shaped cards with the
names of the four main challenges previously 
identified.Placethemnexttoeachrowoftheposter.

• Prepareasetoffoursheetsofpaperforeachgroup.Oncefilledbythetrainees,
eachsetwillbegluedorpinnedonthecorrespondingrowandcolumn;thusmake
surethatitfitsin.

• Distributemarkers to each group. Invite trainees to usemarkers of different
colourswhendrawing.

Day 3 - Afternoon

80 minutes

• Oneverylargeposterwiththechangejourney
template

• Fourcloud-shapedcards
• One set of four sheets of paper per group
• Markersandpapertapeorglue
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Detailed steps: 

Change journey part I (The desired change and concrete actions) 

1. Dividethetraineesintothesamefourgroupsasfortheprevioussessions.

2. Introduce the objective of the exercise and
presentthechangejourneyposter.

3. Ask the trainees of each group to close
their eyes for a minute at their table,
reflect on the main challenge they
have beenworking on in the previous
sessions, and imagine how the ideal
situationwouldlookforruralwomenif
thechallengewasaddressed.

4. Askoneortwotraineestosharetheir
visions to check if all understood the
visualization exercise. For instance, a
person might have dreamed of women
actively participating in a consultation 
meeting on land issue, anothermight have
dreamed of receiving a loan to develop her
agribusinessetc.

5. Ask trainees to share their thoughtswithin their group and, once they agree,
drawtheidealsituationononeofthefoursheetsofpaper.Invitetraineestouse
thevisualvocabularyforinspirationandmarkersofdifferentcolours.

6. Askeachgrouptolookbackattheirsolutionstreeandwrite(ordraw)theshort-
termactions(e.g.inthenext6months)andthenthelong-termactions(e.g.in2
or3years)requiredtoachievethedesiredsituation.Eachgroupshouldusetwo
ofthefoursheetsofpaper.Remindtraineestoformulaterealisticandconcrete
actionsasclearlyaspossible.

Change journey part II (Clear recommendations to the actors of change)

7. Basedontheconcreteactionsdefined inpart Iand
looking back at the actors of change identified
during the stakeholder mapping session, ask
eachgrouptoidentifythekeystakeholderswho
couldcontributetoitsimplementationforeach
proposedaction(shortandlong-term).

8. Ask trainees to regroup the actions per
actors of change and formulate clear
and concise recommendations for each
category of stakeholders. Each group
shouldusethe lastsheetofpapertowrite
theirrecommendations.

9. Once the groups have finalized the exercise,
invite trainees to glue or pin their results on the 
changejourneyposter.

©FAO/Mustapha Kamara
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Tips:  

• Astraineesbegintheexercise,gotoeachgroup(orassignafacilitatorpergroup)
to check if instructions are clearly understood and provide clarifications as
neededtogetthemstarted.

• Facilitate the process and guide the trainees in identifying actions that are
realistic,precise,andconcrete.Youmayhelpthegroupswithwritingorclearly
formulatingtheirideas,buttheinputsshouldcomefromthetrainees.
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List of training materials
All training materials are available for download through following links and QR codes.

Bingo cards

Icebreaker

Poster templates

Illustrations

Videos

DAY 1

Poster templates for day 1 

Including: Training objectives, Training methodology, Training structure, Agenda Day 
1, Ground rules, Visual vocabulary, Prioritizations, Problem tree and Moodometer.

Illustrations for day 1

Including: Illustration #1, Illustration #2, Illustration #3, Illustration #4 and 
Illustration #5.

Video interview #1

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video episode #1

Available languages: English and Krio.

Video episode #2

Available languages: English and Krio.

https://www.fao.org/3/CC9463EN/Bingo.pdf

https://www.fao.org/3/CC9463EN/PostersDay1.pdf

https://www.fao.org/3/CC9463EN/IllustrationsDay1.pdf

https://youtu.be/4V8uDBdmWGg

https://youtu.be/JcnOgaqCREc

https://youtu.be/KSXfFRx3Lec

https://www.fao.org/3/CC9463EN/Bingo.pdf
https://www.fao.org/3/CC9463EN/PostersDay1.pdf
https://www.fao.org/3/CC9463EN/IllustrationsDay1.pdf
https://youtu.be/4V8uDBdmWGg
https://youtu.be/JcnOgaqCREc
https://youtu.be/KSXfFRx3Lec
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Poster templates for day 2 

Including: Agenda Day 2 and Stakeholder mapping.

Poster templates

Videos

DAY 2

Video interview #2

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #3 

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #4

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #5

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #6

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #7

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video episode #3

Available languages: English and Krio.

Video episode #4

Available languages: English and Krio.

https://www.fao.org/3/CC9463EN/PostersDay2.pdf

https://youtu.be/xcQtgldYjkg

https://youtu.be/hOd5FNLmQ0c

https://youtu.be/jUbABgwxWgQ

https://youtu.be/8WBtH7zOzLg

https://youtu.be/iXMVl16Q2Ww

https://youtu.be/iTRDUOSOp5A

https://www.fao.org/3/CC9463EN/PostersDay2.pdf
https://youtu.be/xcQtgldYjkg
https://youtu.be/hOd5FNLmQ0c
https://youtu.be/jUbABgwxWgQ
https://youtu.be/8WBtH7zOzLg
https://youtu.be/iXMVl16Q2Ww
https://youtu.be/iTRDUOSOp5A


Poster templates for day 4

Including: Agenda Dialogue event and Dialogue event’s objectives.

Poster templates

DAY 4
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Poster templates for day 2 

Including: Agenda Day 2 and Stakeholder mapping.

Poster templates

Videos

DAY 2

Video interview #2

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #3 

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #4

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #5

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #6

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video interview #7

Available languages: English, Kono, Krio, Kuranko, Mende, Suosuo and Temne.

Video episode #3

Available languages: English and Krio.

Video episode #4

Available languages: English and Krio.

Poster templates for day 3 

Including: Agenda Day 3, Change journey and Final evaluation.

Poster templates

Videos

DAY 3

Video episode #5

Available languages: English and Krio.

https://youtu.be/2wOChR2MUuk

https://youtu.be/O51wkUmau54

https://www.fao.org/3/CC9463EN/PostersDay3.pdf

https://youtu.be/68rwbbIiI0E

https://www.fao.org/3/CC9463EN/PostersDay4.pdf

https://youtu.be/2wOChR2MUuk
https://youtu.be/O51wkUmau54
https://www.fao.org/3/CC9463EN/PostersDay3.pdf
https://youtu.be/68rwbbIiI0E
https://www.fao.org/3/CC9463EN/PostersDay4.pdf
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