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Foreword

The Government of Kenya and the Japan International Cooperation
Agency (JICA) have a longstanding partnership for the development of
social forestry in the semi arid areas of Kenya. JICA's initial assistance started
with the Social Forestry Training Project (SFTP) in 1985 for a period of
12 years. The main focus of the project was to develop tree nursery and tree
planting technologies in the semi arid areas as well as to provide social
forestry training for farmers and government staff. The Social Forestry
Extension Model Development Project (SOFEM) started in 1997, following
SFTP’'s completion. It aimed to develop an extension model for the
promotion of farm forestry among local residents in semi arid areas
of Kenya. These two projects were implemented jointly by the Kenya Forest
Research Institute (KEFRI) and JICA.

The Intensified Social Forestry Project in semi arid areas of Kenya (ISFP)
commenced in 2004 for a period of five years. The project consolidated
the main lessons learned and key technologies acquired in the previous
two projects. Although the previous two projects achieved their project
goals, both could not reach a substantial number of farmers; for example,
SOFEM worked with only 98 farmers. ISFP was tasked to cover a wider
geographic area and a greater number of beneficiaries as well as
organize delivery of farm forestry extension services whilst empowering
farmers and improving extension service quality. The main purpose of ISFP
thus became to intensify social forestry activities in the target areas. The
Kenya Forest Service (KFS), the key institution responsible for forest
administration and management, became the main implementer of the
project, with close collaboration of KEFRI.
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Building on past experiences, ISFP brought a new dimension to forestry
extension and created a systematic extension management system. With
assistance from the Food and Agriculture Organization of the United Nations
(FAQO), the project infroduced the Farmer Field School (FFS) methodology,
which had previously mainly been applied for agricultural extension service
delivery in the country. It customised the approach to farm forestry, leading
to the Farm Forestry Field School (FFFS) approach. Currently this approach
has become the standard method for farm forestry extension in KFS and is
widely used in other districts and projects in Kenya. With help from FAO, KFS
has further developed the Livelihood Farmer Field School, which was based
on the FFFS. It is anficipated that this guide will contribute to improved
extension service delivery among project managers and field workers who
are facilitating farmers’ empowerment processes through the FFS approach.

D. K. Mbugua
Director, Kenya Forest Service
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Preface

This document is based on the manual prepared for the Intensified Social
Forestry Project (ISFP) in semi arid areas of Kenya (2004 — 2009) under the
technical cooperation programme of Japan International Cooperation
Agency (JICA) to the Government of Kenya, more specifically fo Kenya
Forest Service (KFS). From the onset of the project, the FAO Investment
Centre was involved in designing of implementing Farm Forestry Farmer
Field Schools and compilation of the manual. The cooperation between
JICA and FAO produced not only the successful results of the ISFP, but also
the preparation of the Support to Community Based Farm Forestry
Enterprises Project funded by the Japan Social Development Fund being
managed by the World Bank. JICA would like to acknowledge the valuable
input of all the KFS staff involved in the ISFP and five JICA experts who
partficipated in the project. JICA would also like to take this opportunity to
thank the FAO Investment Centre for its efforts to support the ISFP and
making this publication possible. JICA hopes that this guide will improve the
rural livelihoods of the people of Kenya, and elsewhere.

Masaaki Kato
JICA Representative in Kenya
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