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I. INTRODUCTION  

 
This Country Programming Framework (CPF) sets out three government priority areas to guide the 
FAO partnership with and support to the Government of Sri Lanka – bringing together innovative 
international practices and global standards with national and regional expertise over five years from 
2018 to 2022. 
 
The CPF was prepared taking account of the priorities of the Government of Sri Lanka, the UN 
Sustainable Development Framework 2018-22, the strategic objectives of FAO, the comparative 
advantages and capacities of FAO in Sri Lanka and the funding context. The CPF was consulted with 
representatives of the key Ministries (Agriculture, Fisheries and Aquaculture Resources Development, 
Rural Economic Affairs, Mahaweli Development and Environment, Primary Industries, National Policies 
and Economic Affairs) and with relevant members of the UN Country Team.  
 

II. COUNTRY CONTEXT AND PRIORITIES  
 
On 4 September 2017, the Government of Sri Lanka launched its Vision 2025 document setting the 
path for the achievement of a stable, peaceful, reconciled and prosperous country. In addition, the 
priorities for the development of Sri Lanka in the areas under FAO’s technical mandate are also 
identified in the annual budget proposal, the Public Investment Programme 2017-20, the Nationally 
Determined Contributions to the Paris Agreement in 2015, the National REDD+ Investment Framework 
and Plan of Action 2017, the National Strategic Review of Food Security and Nutrition 2016, the Multi-
sector Action Plan for Nutrition 2013-17 and the National Food Programme 2016-18.  
 
From these sources, the main priorities of the Government of Sri Lanka of relevance to the technical 
work of FAO can be considered to include the following: 

 Eradicate poverty and enhance income levels 

 Achieve self-sufficiency in key food commodities and animal feeds 

 Develop the rural economies, including agro-based industries 

 Diversify, modernize and commercialize agriculture, including value addition and e-agriculture  

 Mitigate climate change 

 Adapt to climate change impacts 

 Improve the sustainable management of natural resources and increase the forest cover to 32 
percent by 2030 

 Create a knowledge-based and green economy 
 
During the 2016 Regional Conference in Malaysia, FAO’s Member countries in the Asia-Pacific region 
agreed on regional priorities for FAO’s work which are also of relevance to the Organization’s work in 
Sri Lanka:   
 

 Food security and nutrition 

 Disaster Risk Reduction 

 Inclusive value chain development 

 Land and water management 

 Food waste and loss 

 One Health (transboundary animal and plant pests and diseases, food safety) 

 Mitigation of and adaptation to climate change, and environmental management 

 Data and analysis for decision making 
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Sri Lanka is currently covered by the FAO Regional Initiative on Blue Growth and the FAO programme 
in the country will contribute also to the Regional Initiative on Climate Change, Zero Hunger and One 
Health. 
 

III. FAO’S CONTRIBUTION AND EXPECTED RESULTS  
 
The overarching goal of FAO’s programme in Sri Lanka continues to be the reduction of food insecurity, 
malnutrition and vulnerabilities, and the sustainable management and use of the country’s natural 
resources.  
 
However, as Sri Lanka moves up the developmental ladder and as the capacity of national ministries 
and institutions for service delivery increases, the role of FAO must transition towards upstream 
support. In other words, the comparative advantage of FAO will increasingly lie with the provision of 
technical expertise and capacity building to stakeholders within and outside the governmental 
structure, rather than with direct support to farmers and other primary producers. FAO will therefore 
gradually move out of the implementation of large-scale field-level activities in Sri Lanka towards 
providing knowledge, including through demonstrations, and capacity development to stakeholders 
for them to implement and scale up good practices and lessons learnt. 
 
In making this transition, FAO will work closely with the other UN agencies represented in Sri Lanka in 
line with the Delivering as One Approach and in recognition of the complementarity of mandates and 
of comparative advantages in supporting the Government of Sri Lanka reach the Sustainable 
Development Goals (SDGs). In this context and when agreed with the Government of Sri Lanka, FAO 
will collaborate with other UN agencies to provide technical expertise and advisory services to projects 
and programmes implemented by them. 
 
The 2018-22 CPF for Sri Lanka reflects the wish for FAO’s work to focus on up-stream initiatives and to 
work closely with UN partners for better coherence and synergies but is also based on a realistic 
assessment of the likely availability of financial resources for FAO and broader UN activities. 
Consequently, not all priorities of the Government of Sri Lanka can be addressed by FAO.  
 
Given the overarching and sectoral priorities of the Government of Sri Lanka, the FAO corporate and 
regional strategic objectives, and the 2018-2022 United Nations Sustainable Development Framework 
(UNSDF), the CPF will revolve around three Country Outcomes as follows: 
 

1. The contribution of food systems to food and nutrition security and income generation is 
increased; 

2. The environment, natural resources, forests and ecosystems are more sustainably managed 
taking account of climate change, and the resilience of the most vulnerable to shocks, natural 
disasters and climate variability is increased; 

3. The capacity of concerned stakeholders to undertake policy formulation and to collect, 
analyse and utilize data and information for evidence based decision making is increased. 

 
Climate change, nutrition, policy, capacity development, gender, youth and equity are cross cutting 
themes that will be pursued in all FAO activities. In particular, this CPF will be responsive to the 
priorities arising from the Country Gender Assessment carried out in late 2017 and the findings of the 
assessment will be mainstreamed into the FAO programming in the country. 
 
The three outcomes above are interlinked and will be pursued in an integrated manner, within the 
constraints of availability of funding. The Results Matrix containing outputs and indicators can be 
found in Annex 1 which also provides an overview of the funding requirements. 

  



 

4 

 

Country Outcome 1: The contribution of food systems to food and nutrition security 
and income generation is increased. 
 
Food availability at the national level is not generally a source of concern as the national production 
has been increasing and markets are well integrated. At present, about 80 percent of the food 
requirements are produced nationally with the remaining 20 percent being imported. Sri Lanka is 
normally self-sufficient in the staple food (rice) and close to self-sufficient in key animal products such 
as poultry, eggs and fish. However, the growth rate in the productivity of the agricultural sector is 
stagnating. The cultivation of rice is becoming less profitable for producers, while the vulnerability of 
the agriculture ecosystems to climate change and variability and to natural disasters is increasing the 
risks of failed harvests and household food insecurity. Less productive paddy fields are abandoned and 
the availability per capita of nationally produced food over time is threatened. With about 28 percent 
of the workforce employed in agriculture1 but contributing only 7.9 percent of the GDP2, there is an 
obvious potential for the agricultural sector to become more efficient. 
 
Sri Lanka has made impressive progress in many human development indicators but lags behind with 
regard to nutrition. The country has one of the highest wasting rates in the world and this rate 
increased from 11.7 percent in 2009 to 19.6 percent in 2012 before falling to 15 percent in 2016.3 
About 17 percent Sri Lankan children between 6 months and 5 years of age are stunted and 21 percent 
are underweight4. Simultaneously, Sri Lanka is experiencing the triple burden malnutrition, i.e. the 
coexistence of under nutrition and micro-nutrient deficiency combined with rising prevalence of 
overweight and obesity, including among children. 
 
Considering these challenges and building on the lessons learnt from field-level activities in Sri Lanka, 
FAO will support the Government of Sri Lanka and the private sector through technical advice and 
capacity development to strengthen food systems, including the diversification of agricultural 
production and livelihoods, and the promotion of high value crops and value addition in a manner that 
generates profit for producers. FAO will use a holistic food systems approach to transfer knowledge to 
improve smallholder productivity and promote intensification in an economic and environmentally 
sustainable manner. The approach will also encourage safe and sustainable value chains that result in 
produce being of high quality and safety and marketable on domestic and international markets. This 
will be done in conjunction with the FAO One Health Regional Initiative aimed at ensuring plant, 
animal, human and ecosystem health through a multi-disciplinary approach. 
 
In collaboration with WFP, UNICEF and WHO, FAO also plans to assist the Government of Sri Lanka to 
reach its goals of reducing the levels of malnutrition, especially in children and women. The entry point 
is the Multi-Sector Action Plan for Nutrition which is being revised to cover the 2017-2020 period. In 
this context, and building on recent project activities in the country, FAO will concentrate on technical 
assistance for the formulation and implementation of tools, guidelines, policies, etc., to promote 
nutrition-sensitive agriculture, access to nutritious foods for the most vulnerable, and diversification 
of diets. These activities will encompass the sharing of best practices, advocacy, and capacity 
development to the relevant line ministries and decentralized authorities, and to other stakeholders, 
such as the private sector.  
 
FAO will aim to achieve the following: 

 Improved ability of targeted institutions to increase the access of farmers, livestock owners 
and fisher folk, including women and youth, to appropriate knowledge, information, methods 
and technologies for effective production, higher income and market access; 

                                                 
1 Public Investment Plan, p. 46 
2 Idem 
3 Demographic and Health Survey, 2016 
4 Idem 
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 Increased technical capacity of targeted stakeholders, including women and youth, and the 
private sector, to develop sustainable, safe, nutrition-sensitive and profitable value chains; 

 Improved capacity of targeted institutions to implement legislations, strategies, standards and 
policies for integrated food control systems and improved nutrition in line with international 
and regional standards and best practices. 

Country Outcome 2: The environment, natural resources, forests and ecosystems 
are more sustainably managed taking account of climate change, and the resilience 
of the most vulnerable to shocks, natural disasters and climate variability is 
increased.  
 
With a population expected to grow by 2.4 million people by 2050 and with rising wealth leading to 
changing consumption patterns for food, water and energy, the sustainable management of the 
natural resources and fragile ecosystems of Sri Lanka is becoming increasingly challenging.  
 
Misuse of agricultural lands and of agrochemicals is decreasing soil fertility while increasing pollution, 
production costs and GHG emissions. Overfishing and high but unquantified rates of loss in the 
fisheries value chain are stressing an important livelihood. Encroachment of forested areas and 
unsustainable management of watersheds and coastal areas is leading to loss of biodiversity and 
habitats, forest degradation and susceptibility to floods and landslides.  
 
FAO will build on recent and on-going work in the forestry sector, such as the REDD+ preparation and 
demonstrations of production of fuelwood-based biomass for energy, to work with the Government 
of Sri Lanka at central and decentralized level, and with UNDP and others, to build capacity for the 
effective implementation of the National REDD+ Investment Framework and Action Plan, the 
Nationally Determined Contributions and other policies. FAO will also continue providing technical 
assistance and capacity development towards improved and inclusive land and water management 
including irrigation systems, and sustainable fisheries management.  
 
The agricultural sector in Sri Lanka is vulnerable to increasingly unpredictable weather pattern, 
extreme weather events and climate change as witnessed by continuous cycles of drought and floods 
in the last 10 years. Women and the poor are especially vulnerable to the impacts of these changes. 
Furthermore, the low levels of productivity and yields, and the lack of profitability of the agricultural 
production as practiced by most farmers lower their resilience and adaptive capacity to the changes 
and discourage the younger generations from engaging in agriculture.  
 
Notwithstanding the self-sufficiency in rice and other food commodities in normal years, the droughts 
and floods in past years and most recently in 2016/17 have demonstrated the fragility of this self-
sufficiency to climate variability and climate change and the serious impact of natural disasters on the 
food security, livelihoods and income levels of households. Against this background, FAO will work 
with other members of the UN Country Team on disaster risk reduction and disaster management to 
assist the Government of Sri Lanka to prevent, mitigate and prepare for disasters. 
 
 Specifically, the following results will be sought: 
 

 Increased capacity of targeted institutions to protect natural resources, promote conservation 
and rehabilitation practices, and integrated landscape and ecosystem-based approaches, 
taking account of climate change; 

 Producers and other stakeholders, especially the most vulnerable, including women and the 
poor, in targeted areas have access to knowledge of measures and practices that facilitate 
mitigation of, and adaptation to climate change and contribute to sustainable use of natural 
resources; 
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 Evidence-based climate change adaptation and Disaster Risk Reduction policies and 
programmes and best practices available to rural communities and other stakeholders 
including at the decentralized level, for increased resilience to recurrent natural hazards and 
disasters, and climate change. 

 Disaster affected vulnerable farming, livestock and fishing households enabled to resume food 
production and income generation activities post disaster. 

Country Outcome 3: The capacity of concerned stakeholders to undertake policy 
formulation and to collect, analyse and utilize data and information for evidence 
based decision making is increased. 
 
Like many governments, the Government of Sri Lanka struggles with establishing the necessary 
frameworks for identifying, collecting and managing the most relevant data and information related 
to food and nutrition security, natural resources and climate change, and for ensuring that this 
information is analysed, disseminated and translated into evidence-based decisions and action. A 
Strategic Plan for Agriculture and Rural Statistics is intended to contribute to addressing this gap. This 
plan is in the final stages of development and FAO will continue to support its implementation. 
 
The approval of the SDGs in September 2015 has reinforced the importance of data and information 
for achieving and monitoring progress on development indicators. The localization of the SDGs to the 
Sri Lankan context has just begun and the establishment of national targets by the Government of 
Sri Lanka is work in progress. Together with the UN Country Team, FAO is committed to providing 
technical assistance in this area, particularly for the SDG indicators under FAO’s custodianship. 
 
The policy framework related to food security, nutrition, natural resources, climate change and 
disaster risk reduction in Sri Lanka is scattered and inconsistent, with multiple stakeholders developing 
such frameworks in isolation, leading to gaps and overlaps, and suboptimal allocation of resources. 
Support to improvements in policy frameworks is a cross-cutting issue of the CPF but will also be 
pursued by FAO through specific technical assistance.  
 
The following results will be sought achieved:  

 Increased capacity of targeted institutions to collect, maintain and analyse disaggregated data 
and information for dissemination, early warning and decision making and to monitor and 
report on status and changes related to food and nutrition security, agriculture and natural 
resources and forests, including the impact of climate change mitigation and adaptation 
interventions; 

 Increased capacity of targeted stakeholders to formulate coherent, inclusive and gender-
sensitive policies and investment plans and to strengthen governance and coordination 
mechanisms related to food and nutrition security and sustainable agriculture. 

 

IV. IMPLEMENTATION, MONITORING AND REPORTING ARRANGEMENTS 
 

The estimated resource requirement for the implementation of the CPF is USD 28 million over five 
years5 of which USD 5.7 million are available, mainly through the European Union, Canada, the Global 
Environmental Facility (GEF), and the FAO Technical Cooperation Programme (TCP). Of the 
USD 22.3 million to be mobilized, approximately USD 2 million are expected provided through the TCP, 
of which approximately USD 0.9 million in 2018-19 as outlined in Annex 3, leaving a funding gap of 
USD 20.3 million. This gap will be sought closed based on a Resource Mobilization Strategy and with 
particular attention to the possibility for funding from multilateral donors such as the GEF and the 
Green Climate Fund (GCF), and through South-South Cooperation.  
 

                                                 
5 Conservatively estimated, does not include the operational cost related to the presence of FAO. 
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Annex 1: CPF Results and Resource Requirements for 2018 to 2022 
 
Country Outcome 1: The contribution of food systems to food and nutrition security and income generation is increased. 

 
Related UNSDF Outcome: Driver 3 “Human security and socio-economic resilience” 

Regional Priority:  Zero Hunger, Food and nutrition security, Inclusive value chain development, Food waste and loss, Blue Growth, One Health 
 

Output and indicator Indicator target by end-2022  

Indicative Resource Requirements (USD) 

Implementing 
partners 
(Government actors 
and other) 

Total estimated 
resources 
required 

Available funding 

Resource mobilization target 

Voluntary 
(Including UTF) 

SSC or 
other 

Partnership
s 

TCP 

Output 1.1: Improved ability of targeted 
institutions to increase the access of farmers, 
livestock owners and fisher folks, including women 
and youth, to appropriate knowledge, information, 
methods and technologies for effective production, 
higher income and market access 

 

SDG Target: 2.3; 5.7; 10.1 

3 processes in which FAO provides 
technical assistance in the form of 
tools, knowledge, awareness, policy 
guidance, technical advice to 
agricultural, rural and natural 
management sector stakeholders, in 
particular the most vulnerable and 
women (e.g. promotion of high 
performing production models to 
producers and financial institutions, 
of irrigation technologies, 
aquaculture, e-agriculture) 

 

Corporate output 3.1.2: Strategies, 
policies, guidelines and programmes 
to improve the rural poor’s access to, 
and control over a set of services, 
finances, knowledge technologies, 
markets and natural resources, 
including in the context of climate 
change. 

965 000 

25 000 

TCP/SRL/3610 

 

500 000 

GCP/SRL/062/EC 

 

200 000 

GCP/SRL/069/CAN 

 

90 000 

TCP/RAS/3603  

  

150 000 

e-agriculture 
(full TCP) 

 

 

Ministry of 
Fisheries and 
Aquatic 
Resources 
Development 

Ministry of 
Agriculture 

Ministry of Rural 
Economic Affairs 

National financial 
institutions 

UNDP 

WFP 

UNOPS 

UNICEF 

INGOs 

Output 1.2: Increased technical capacity of targeted 
stakeholders, including women and youth, and the 
private sector, to develop sustainable, safe, 
nutrition-sensitive and profitable value chains. 

3 activities to strengthen technical 
and managerial capacity of value 
chain actors, including 
studies/awareness building and 

1 440 000 
 

 

 

 

 

1 100 000 

Fruit 

 

90 000 

Thiaroye (TCP 

Ministry of 
Fisheries and 
Aquatic 
Resources 
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SDG Target 2.4; 12.3 

training, supported by FAO (e.g. 
Thiaroye fish processing, 
development of fruit production and 
exports, nutrition sensitive 
agriculture, food waste reduction). 
 
Corporate output 4.3.1: Value chain 
actors equipped with technical and 
managerial capacities to develop 
inclusive, efficient and sustainable 
agriculture and food chains. 

Value 
Chain 

 

Facility) 

 

250 000 

Food waste 
(full TCP) 

 

Development 

Ministry of 
Agriculture 

Ministry of 
Primary Industries 

Ministry of Rural 
Economic Affairs 

Ministry of 
Megapolis and 
Western 
Development 

Central 
Environment 
Authority 

Private Sector 

Output 1.3: Improved capacity of targeted 
institutions to implement legislations, strategies, 
standards and policies for integrated food control 
systems and improved nutrition in line with 
international and regional standards and best 
practices 

 

SDG Target 2.4 

3 public institutions to which FAO has 
provided capacity development to 
design and implement gender- and 
vulnerability-sensitive measures in 
support of effective agriculture and 
food systems, food safety and 
improved nutrition (e.g. Biodiversity 
Secretariat, Ministry of Fisheries and 
Aquatic Resources Development, 
Ministry of Agriculture, Ministry of 
Primary Industries, Ministry of 
Health, Ministry of Megapolis, 
National Nutrition Secretariat, 
Ministry of Health)  
 
Corporate output 4.2.1: Public sector 
organizations’ capacities 
strengthened to design and 
implement national policies, 
strategies, regulatory frameworks 
and investment plans supportive of 
inclusive and efficient agriculture and 
food system development. 

3 216 000 

261 000 

TCP/SRL/3609 

 

1 705 000 

GCP/SRL/066/GFF 

 

TCP/RAS/3614 

 

1 000 000 

Joint Project 
with UNICEF 
and WFP 

 

100 000 

Food based 
Dietary 
Guidelines 

 

 

 

 

150 000 Food 
safety 

(full TCP) 

 

 

Biodiversity 
Secretariat 
Ministry of 
Fisheries and 
Aquatic 
Resources 
Development 

Ministry of 
National Policies 
and Economic 
Affairs  

Ministry of 
Megapolis and 
Western 
Development 

Ministry of 
Agriculture 

Ministry of 
Primary Industries 

Ministry of Rural 
Economic Affairs 

National Nutrition 
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Secretariat 

Ministry of Health 

Biodiversity 
Secretariat 

Ministry of 
Women and 
Children’s Affairs 

WFP 

UNICEF 

WHO 

Total resource requirements for Outcome 1  5 621 000 2 781 000 1 100 000 1 100 000 640 000  

Additional considerations on FAO’s assistance:  The number of multi- and bilateral donors interested in financing the above types of initiatives in Sri Lanka is rapidly shrinking. For this reason, the TCP will 
be particularly utilized under this outcome to provide upstream technical support to fill the main gaps. 

 

Country Outcome 2: The environment, natural resources, forests and ecosystems are more sustainably managed taking account of climate change, 
and the resilience of the most vulnerable to shocks, natural disasters and climate variability is increased.   

Related UNSDF Outcome: Driver 3 “Human security and socio economic resilience”; and Driver 4 “Enhancing resilience to climate change and disasters and strengthening environmental management” 
and driver 3 

Regional Priority: Enhancing equitable and sustainable growth and development through reduced natural resource degradation, Blue Growth, Climate change 

Output and indicator Indicator target by end-2022 

Indicative Resource Requirements (USD) 

Implementing 
partners 
(Government actors 
and other) 

Total 
estimated 
resources 
required 

Available funding 

Resource mobilization target 

Voluntary 
 (Incl. UTF) 

SSC or 
other 

Partnership
s 

TCP 

Output 2.1: Increased capacity of targeted 
institutions to protect natural resources and 
forests, promote conservation and rehabilitation 
practices, and integrated landscape and ecosystem-
based approaches, taking account of climate 
change 

 

2 institutions receive FAO technical 
support and capacity development to 
enable promotion of integrated and 
innovative practices that address 
climate change and environmental 
degradation (Forestry Department, 
Department of Wildlife Conservation, 

5 452 000 
 

 

1 312 000 

GCF through 
UNDP (PAM 1 
Law 
enforcement 
and PAM 2 
Forest 

 

140 000 

GEF 
formulation 
(TCPF) 

Ministry of 
Mahaweli 
Development and 
Environment 
Ministry of 
Sustainable 
Development and 
Wildlife 
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SDG Target 12.2; 14.2; 14.4; 15.1; 15.2 Ministry of Fisheries and Aquatic 
Resources Development)  
 
Corporate output 2.1.2: Capacities of 
institutions are strengthened to 
promote the adoption of more 
integrated and cross-sectoral 
practices that sustainably increase 
production, address climate change 
and environmental degradation 

demarcation) 

 

1 000 000 

BOBLME II 
(Regional) 

 

3 000 000 

GEF 7 (Support 
to 
communities 
around 
protected 
areas and/or 
Source-to-Sea) 

Climate Change 
Secretariat 

Ministry of 
Fisheries and 
Aquatic 
Resources 
Development 

UNDP 

Output 2.2: Producers and other stakeholders, 
especially the most vulnerable, including women 
and the poor, in targeted areas have access to 
knowledge of measures and practices that facilitate 
mitigation, and adaptation to climate change and 
contribute to sustainable use of natural resources. 

 

SDG Target 12.2; 13.1; 13.3 

3 practices are piloted, validated and 
adapted to sustainably increase 
productivity, address climate change 
and environmental degradation (e.g. 
practices for rehabilitation of 
degraded agricultural or forest land, 
Save and Grow, innovative 
management plans for forest and 
fuel wood plantations, methods for 
the creation of site-specific fertilizer 
recommendations, measures for 
improved watershed management, 
Climate Smart Agriculture, Source-to-
Sea) 
 
Corporate output 2.1.1: Innovative 
practices and technologies piloted, 
tested or scaled up by producers to 
sustainably increase productivity and 
production, address climate change 
and environmental degradation 

7 373 000 

1 199 000 

GCP/SRL/063/GFF 

 

171 000 

TCP/SRL/3606 

 

100 000 

GCP/SRL/048/GFF 

 

833 000 

GCF through 
UNDP (PAM 5 
plantation 
management)  

 

5 000 000 

GCF on 
Blue/Green 
Villages 

 

 

 

70 000 

GEF 
Formulation 

(TCPF) 

Ministry of 
Mahaweli 
Development and 
Environment 
Ministry of 
Sustainable 
Development and 
Wildlife 

Climate Change 
Secretariat 

Ministry of 
Fisheries and 
Aquatic 
Resources 
Development 

Ministry of 
Agriculture 

Ministry of Power 
and Renewable 
Energy 

UNDP 

UNOPS 
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Output 2.3: Evidence-based climate change 
adaptation and Disaster Risk Reduction policies and 
programmes and best practices available to rural 
communities and other stakeholders, including at 
decentralized level, for increased resilience to 
recurrent natural hazards and disasters, and climate 
change. 

 

SDG Target 1.5; 13.1; 13.3 

3 integrated and/or sector specific 
risk prevention or mitigating 
initiatives promoted through 
awareness raising, training or 
household/community level capacity 
development by FAO (e.g. Disaster 
Risk Reduction/Climate Change 
Adaptation plans and measures, 
household level water management, 
shock-responsive social protection 
system) 

Corporate output 5.3.1: Capacities of 
governments, communities and 
other key stakeholders strengthened 
to implement prevention and 
mitigation good practices to reduce 
the impacts of threats and crises. 

1 335 000 

35 000 

DRR mapping and 
formulation 

 

TCP/RAS/3613 

1 000 000 

Joint 
Programme on 
DRR 

 

300 000 

Household 
level water 
management 
for micro 
irrigation 

(Full TCP) 

 

 

Ministry of 
Agriculture, 

Ministry of 
Irrigation 

Ministry of Rural 
Economic Affairs 

Ministry of 
Disaster 
Management 

UNCT 

INGOs 

Output 2.4: Disaster affected vulnerable farming, 
livestock and fishing households enabled to resume 
food production and income generation activities 
post disaster. 

 

SDG 11.5 

 

Number of interventions in response 
to crises impacting food and nutrition 
security in which support from FAO 
was designed in an inclusive and 
gender-sensitive manner and 
delivered effectively. 
 

Corporate output 5.4.2: 
Humanitarian assistance for 
livelihood saving timely delivered to 
crises affected communities. 

     

Ministry of 
Disaster 
Management 

Ministry of 
Agriculture 

Ministry of Rural 
Economic Affairs 

WFP 

INGOs 

Total resource requirements for Outcome 2  14 160 000 1 505 000 12 145 000  510 000  

Additional considerations on FAO’s assistance:   
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Country Outcome 3: The capacity of concerned stakeholders to undertake policy formulation and to collect, analyse and utilize data and information 
for evidence based decision making is increased. 

Related UNSDF Outcome: Driver 1 “Towards improved data, knowledge management and evidence based policy” and 4 “Enhancing resilience to climate change and disasters and strengthening 
environmental management” 
 

Regional Priority: Data and analysis for decision making, agricultural and rural statistics, support to policy 
 

Output and indicator Indicator target by end-2022 

Indicative Resource Requirements (USD) 

Implementing 
partners 
(Government 
actors and other) 

Total 
estimated 
resources 
required 

Available funding 

Resource mobilization target 

Voluntary (Incl. 
UTF) 

SSC or 
other 

Partnership
s 

TCP 

Output 3.1: Increased capacity of targeted 
institutions to collect, maintain and analyse 
disaggregated data and information for 
dissemination, early warning and decision making 
and to monitor and report on status and changes 
related to food and nutrition security, agriculture 
and natural resources, including the impact of 
climate change mitigation and adaptation 
interventions. 

 

SDG Target 17.16 

3 institutions receive technical 
assistance and training events from 
FAO related to establishment and 
use of methods and tools, including 
on-line tools and platforms, for 
disaggregated data collection and 
analysis on sustainable production, 
climate change and environmental 
degradation for early warning, 
reporting and decision making (e.g. 
Forest Department, Department of 
Wildlife Conservation, Department of 
Census and Statistics, Ministry of 
Agriculture, Ministry of Fisheries and 
Aquatic Resources Development, 
Department of Planning, Department 
of Meteorology)  

 

Corporate output 2.4.2: Capacities of 
institutions are strengthened to 
collect, analyse and report data for 
decision making on sustainable 
production, climate change and 
environmental degradation, including 
relevant SDGs. 

7 712 000 

GCP/GLO/690/ 

NOR 

 

90 000 

MTF/RAS/372/ 

MUL 

 

50 000 

GCP/INT/245/EC 
(INFORMED) 

 

1 000 000 

GCP/INT/259/GER 

6 222 000 

GCF through 
UNDP 
(National 
Forest 
Inventory) 

 

Regional 

Phase II of 
Global Strategy 
on Agriculture 
and Rural 
Statistics 

 

 

 

150 000 
Statistics on 
small scale 
fisheries 

(Full TCP) 

 

200 000 

Dissemination 
of weather 
forecast and 
early warning 

(Full TCP) 

Ministry of 
Mahaweli 
Development 
and 
Environment 
Ministry of 
Sustainable 
Development 
and Wildlife  

Ministry of 
National Policies 
and Economic 
Affairs 

Ministry of 
Agriculture 

Ministry of 
Fisheries and 
Aquatic 
Resources 
Development 

Department of 
Meteorology 

WFP 

UNCT 
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Output 3.2: Increased capacity of targeted 
stakeholders to formulate coherent, inclusive and 
gender-sensitive policies and investment plans, and 
to strengthen governance and coordination 
mechanisms related to food and nutrition security 
and sustainable agriculture. 

 

SDG Target 1.7 

2 processes undertaken with capacity 
development or technical assistance 
by FAO to establish and 
institutionalize the ability of 
government institutions to 
formulate, monitor and analyse 
inclusive and gender-sensitive 
policies and investment plans related 
to food security and nutrition, taking 
account of climate change (e.g. FIRST 
policy advisor, land tenure, gender 
mainstreaming) 
 
Corporate output 1.1.1: Capacities of 
governments and stakeholders are 
improved to develop sectoral and 
cross-sectoral policy frameworks, 
investment plans and programmes to 
eradicate hunger, food insecurity and 
all forms of malnutrition by 2030. 

460 000 

100 000 

Policy Officer 

GCP/INT/244/EC 
(FIRST) 

 

160 000 

GCF Project 
Preparation for 
Blue/Green 
Villages 

 

  

 

200 000 

Land tenure 

Ministry of 
National Policies 
and Economic 
Affairs 

Ministry of 
Agriculture 

Ministry of Rural 
Economic Affairs 

Ministry of 
Fisheries and 
Aquaculture 
Resources 
Development 

Ministry of 
Primary 
Industries 

UNDP 

UNOPS 

Total resource requirements for Outcome 3  8 172 000 1 400 000 6 222 000  550 000  

Additional considerations on FAO’s assistance:  
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Annex 2: UN-system linkage 

The United Nations Country Team (UNCT) in Sri Lanka aligns its support to the Government of 
Sri Lanka through the United Nations Sustainable Development Framework (UNSDF) that was 
prepared in 2017 under the leadership of the Resident Coordinator. The UNSDF for 2018-22 is based 
on a Common Country Assessment undertaken in 2016. The FAO CPF has been formulated to 
coincide with the UNSDF.  
 
The 2018-21 UNSDF has been formulated at the outcome level only. The four drivers are: 
 

 Driver 1 – Towards improved data, knowledge management and evidence based policy 
 

 Driver 2 – Strengthened, innovative public institutions and engagement toward a lasting peace 
 

 Driver 3 – Human security and socio-economic resilience 
 

 Driver 4 – Enhancing resilience to climate change and disasters and strengthening environmental 
management 

 
During the formulation of the UNSDF, FAO was lead agency for Driver 4 and the outcome statement 
and indicators reflect the work of FAO related to natural resources, resilience to disasters and 
environment management. However, the UNSDF does not completely cover the parts of FAO’s work 
linked to livelihoods and value chains and this section of the CPF (mainly outcome 1) cannot be 
closely linked with the UNSDF. 
 
The monitoring of the UNSDF will be undertaken by a Monitoring and Evaluation Group with FAO 
participation, under the overall responsibility of the UNCT.  
 
The UNCT in Sri Lanka is gradually moving towards a One UN approach, although without the One 
Fund. However, joint fund raising in support of the UNSDF in areas of common concern will be 
pursued whenever possible. 
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Annex 3: TCP Indicative Pipeline  
Country Sri Lanka  

CPF  implementation cycle  Start: Year 2018    Month 1  End: Year         2022   Month 12  

Time frame for the Indicative TCP pipeline Start: Year 2018   Month 1  End: Year         2019   Month 12  

Ref. to CPF priority and output* 

TCP contribution to CPF result – Title or Thematic 
Area 

(TCP and TCP facility) 

Indicative 
biennium for 

resource 
allocation 

Indicative resource 
requirements/ range 

(US$) 

Implementing Government 
institution/ partner 

Country Outcome 1: Food systems contribute to food and nutrition security and income generation 

Output 1.1:  Improved ability of targeted institutions to increase 
the access of farmers and fisher folks to appropriate knowledge, 
information, methods and technologies for effective production, 
higher income and market access. 

Support to implementation of e-agriculture strategy 
(TCP) 

 

2018-19 

 

150 000 

 

Ministry of Agriculture 

Output 1.2: Increased technical capacity of targeted stakeholders, 
including women and youth, and the private sector, to develop 
sustainable and profitable value chains. 

Support to expansion of Thiaroye fish smoking 
technique (TCP Facility) 

Innovative approaches to reduce, recycle and reuse 
food waste (TCP) 

2018-19 

90 000 

 

250 000 

Ministry of Fisheries and 
Aquatic Resources 
Development 

Central Environment 
Authority, Trade associations 
and private sector  

Country Outcome 2: The environment, natural resources and ecosystems are more sustainably managed taking account of climate change and the resilience of the most vulnerable to shocks, 
natural disasters and climate variability is increased.   

Output 2.1: Increased capacity of targeted institutions to protect 
natural resources and promote conservation practices. 

Formulation of GEF proposal for support to 
communities living around protected areas (TCP 
Facility) 

Formulation of GEF proposal for Source to Sea in one 
watershed (TCP Facility) 

2018-19 

70 000 

 

70 000 

Ministry of Mahaweli 
Development and 
Environment 

Output 2.2: Improved capacity of stakeholders in targeted areas to 
use natural resources sustainably and to increase their resilience to 
climate change. 

Formulation of proposal for Phase II of 
GCP/SRL/048/GFF Biomass (TCP Facility) 

2018-19 70 000 
Ministry of Power and 
Renewable Energy 

Country Outcome 3: The capacity of concerned stakeholders to undertake policy formulation and to collect, analyse and utilize data and information for evidence based decision making is 
increased 

Output 3.1: Best practices available to targeted communities and 
other stakeholders for the prevention and mitigation of the impact 
of recurrent natural hazards and disasters and climate change. 

Improved dissemination of weather forecast and early 
warning to rural communities (TCP) 

2018-19 200 000 
Ministry of Agriculture 

Department of Meteorology 



 

17 

 

Annex 4: TCP General Provisions 
 

1. The achievement of the objectives set by the project shall be the joint responsibility of the 
government and FAO. 

 
2. As part of its contribution to the project, the government shall agree to make available the 

requisite number of qualified national personnel and the buildings, training facilities, 
equipment, transport and other local services necessary for the implementation of the project. 

 
3. The government shall assign authority for the project within the country to a government 

agency, which shall constitute the focal point for cooperation with FAO in the execution of the 
project, and which shall exercise the government's responsibility in this regard. 

 
4. Project equipment, materials and supplies provided out of Technical Cooperation Programme 

funds shall normally become the property of the government immediately upon their arrival 
in the country, unless otherwise specified in the agreement. The government shall ensure that 
such equipment, materials and supplies are at all times available for use of the project and 
that adequate provision is made for their safe custody, maintenance and insurance.  Vehicles 
remain the property of FAO, unless otherwise specified in the agreement. 

 
5. Subject to any security provisions in force, the government shall furnish to FAO and to its 

personnel on the project, if any, such relevant reports, tapes, records and other data as may 
be required for the execution of the project. 

 
6. The selection of FAO project personnel, of other persons performing services on behalf of FAO 

in connection with the project, and of trainees, shall be undertaken by FAO, after consultation 
with the government.  In the interest of rapid project implementation, the government shall 
undertake to expedite to the maximum degree possible its procedures for the clearance of 
FAO personnel and other persons performing services on behalf of FAO and to dispense with, 
wherever possible, clearance for short-term FAO personnel. 

 
7. The government shall apply to FAO, its property, funds and assets, and to its staff, the 

provisions of the Convention on the Privileges and Immunities of the Specialized Agencies.  
Except as otherwise agreed by the government and FAO in the Project Document, the 
government shall grant the same privileges and immunities contained in the Convention to all 
other persons performing services on behalf of FAO in connection with the execution of the 
project. 

 
8. With a view to the rapid and efficient execution of the project, the government shall grant to 

FAO, its staff, and to all other persons performing services on behalf of FAO, the necessary 
facilities including: 

 
i)  the prompt issuance, free of charge, of any visas or permits required; 

 
ii)  any permits necessary for the importation and, where appropriate, the subsequent 

exportation, of equipment, materials and supplies required for use in connection 
with the project and exemption from the payment of all customs duties or other 
levies or charges relating to such importation or exportation; 

 
iii)  exemption from the payment of any sales or other tax on local purchases of 

equipment, materials and supplies for use in connection with the project; 
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iv)  payment of transport costs within the country, including handling, storage, 
insurance and all other related costs, with respect to equipment, materials or 
supplies for use in connection with the project; 

 
v)  the most favourable legal rate of exchange; 

 
vi)  assistance to FAO staff, to the extent possible, in obtaining suitable 

accommodation; 
 

vii)  any permits necessary for the importation of property belonging to and intended 
for the personal use of FAO staff or of other persons performing services on behalf 
of FAO, and for the subsequent exportation of such property; 

 
viii)  prompt customs clearance of the equipment, materials, supplies and property 

referred to in subparagraphs (ii) and (vii) above. 
 
9. The Government shall appoint a National Project Coordinator (NPC), as envisaged in the 

Project Document, to carry out the functions and activities specified in the agreement.  In 
some cases, it may be necessary for FAO to request, in writing, the NPC to incur specific 
commitments or obligations or to make specific payments on behalf of FAO.  In such cases, 
the project may advance to the NPC project monies, up to the amounts allowed by and in 
accordance with current FAO rules and regulations.  In this event the Government agrees to 
indemnify FAO and to make good to it, any losses that may arise from any irregularity in the 
maintenance of the advanced FAO’s monies on the part of the NPC. 

 
10. The government shall deal with any claim which may be brought by third parties against FAO 

or its staff, or against any person performing services on behalf of FAO, and shall hold them 
harmless in respect of any claim or liability arising in connection with the project, unless the 
government and FAO should agree that the claim or liability arises from gross negligence or 
wilful misconduct on the part of the individuals mentioned above. 

 
11. The persons performing services on behalf of FAO, referred to in paragraphs 6, 7, 8 and 10, 

shall include any organization, firm or other entity, which FAO may designate to take part in 
the execution of the project. 

 
 


