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INTRODUCTION

ELECTION OF THE CHAIRPERSON AND VICE-CHAIRPERSONS '

1. The Conference elected Mauri Pekkarinen (Finland) as Chairperson of the
Thirty-fifth (Special) Session of the Conference.

2. The Conference elected the three Vice-Chairpersons of the Conference:

Guillermo Salazar (Panama)
El Zubair Bashir Taha (Sudan)
Lee Brudvig (United States of America)

APPOINTMENT OF THE GENERAL COMMITTEE AND CREDENTIALS
COMMITTEE

3. The the Conference elected the:

e Seven Members of the General Committee

Brazil France
Canada Jordan
China New Zealand
Ethiopia

e Nine Members of the Credentials Committee:

Angola Malaysia Qatar
Estonia Mexico San Marino
Hungary Oman United States of America

TRIBUTE TO THE LATE MIRIAM MAKEBA *

4. The Director-General delivered a brief message in memory of Miriam Makeba, celebrated
singer and FAO Goodwill Ambassador, who died on 10 November 2008. One minute of silence
was observed by the Conference followed by a short video tribute to Ms Makeba.

''C 2008/2; C 2008/PV/1; C 2008/PV/7.
2 C 2008/2; C 2008/PV/1; C 2008/PV/7.
3 C 2008/PV/1; C 2008/PV/1.
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ADOPTION OF THE AGENDA *

5. The Conference adopted its Agenda as given in Appendix A to this report.
ADOPTION OF THE TIMETABLE AND OTHER ARRANGEMENTS FOR THE
SESSION °
6. The Conference adopted the arrangements and timetable as proposed by the General
Committee.
Right of Reply
7. The Conference confirmed the decision taken at its previous sessions to the effect that,

when a Member wished to reply to criticisms of its Government's policy, it should preferably do so
on the afternoon of the day on which such criticism had been voiced after all those wishing to
participate in the discussion had had an opportunity to speak.

Verbatim Records

8. As provided for in Rule XVIII-1 GRO, Verbatim Records were kept of all Conference
Plenary meetings. The Conference endorsed the recommendation of the General Committee that
statements could be inserted in the Verbatim Records when time did not permit them to be
delivered, taking into consideration the conditions laid down by the General Committee.

Verification of Credentials 0
9. The credentials of delegations of 155 Members were found valid.

Intergovernmental Organizations and International
Non-Governmental Organizations 7

10. The Conference reviewed the list of intergovernmental organizations and international
non-governmental organizations to which the Director-General had extended a provisional
invitation to the Session, and confirmed the said provisional invitations.

Liberation Movement

11. The Conference confirmed the invitation issued by the Director-General to the Palestine
Liberation Organization.

STATEMENT BY THE DIRECTOR-GENERAL ®

12. The Director-General delivered a statement to the Conference, which is given in Appendix D
to this report.

4 2008/1; C 2008/LIM/1; C 2008/PV/2; C 2008/PV/7.

5 C 2008/2; C 2008/6; C 2008/INF/1; C 2008/INF/4; C 2008/PV/2; C 2008/PV/7.
® C 2008/LIM/4.

7'C 2008/6.

8 C 2008/INF/5; C 2008/PV/2; C 2008/PV/7.



C 2008/REP 3

FOLLOW-UP TO THE INDEPENDENT EXTERNAL EVALUATION
OF FAO

CONSIDERATION OF THE REPORT OF THE CONFERENCE COMMITTEE ON
FOLLOW-UP TO THE INDEPENDENT EXTERNAL EVALUATION OF FAO
IMMEDIATE PLAN OF ACTION °

13. The Conference expressed its appreciation for the major work undertaken in a very short
time, by the Conference Committee on Follow-up to the Independent External Evaluation of FAO
(CoC-IEE), its Chair, Vice-Chairs, other officers and representatives of spokes-countries in
Working Groups, as listed in Annex 5 to the Report of the CoC-IEE. The contributions and
commitment of the Members, Director-General, management and the CoC-IEE secretariat had all
been important in developing the Immediate Plan of Action, a path of Reform with Growth.

14. The Conference emphasised that implementation of the Immediate Plan of Action must
take place in a world facing interlocking crises of higher food and energy prices, volatility in
commodity markets and major instabilities in financial institutions. These crises were not only
increasing hunger and poverty but were making it more difficult for the world to achieve the
Millennium Development Goals. The need for FAO’s input was greater than ever and FAO renewal
more urgent. Full implementation of the Immediate Plan of Action would better position FAO to
help boost agricultural production in a sustainable manner and strengthen agriculture’s overall
contribution to development and livelihoods, contributing to enduring food availability for all.

15. The first year of the Immediate Plan of Action, 2009 was a period in which both the
implementation of the Plan must be urgently pursued and a number of actions would be required
involving continued close collaboration between the Membership and management. The
Conference looked forward to considering at its next session the new Strategic Framework,
Medium-Term Plan and Programme of Work and Budget, the size and regional representation in
the Membership of the Council, and the finalisation of administrative, human resource and
organizational reforms. The definition of substantive priorities in a results-based framework was
essential and many members indicated their priorities in this regard.

16. The Conference also stressed the need for early contributions to the Trust Fund for
Implementation of the Immediate Plan of Action in 2009 (paragraph 3 of Resolution 1/2008) and
Members from a cross-section of Regions announced their intentions to contribute.

17. Members further emphasised elements of the Immediate Plan of Action which they
considered vital to making FAO a strengthened, efficient and effective Organization, playing its
role within the multilateral system especially the Rome-based food agencies. A coherent
architecture must be built to respond to needs in which all countries and institutions, including the
non-governmental sectors played their part and where all countries benefited according to their
needs. The role of a reformed FAO in this remained absolutely essential as the world responded to
ever emerging challenges in a spirit of multilateralism and joint endeavour.

18. The Conference thus adopted the following Resolution:

® C 2008/4; C 2008/INF/7; C 2008/LIM/3; C 2008/PV/2; C 2008/PV/3; C 2008/PV/4; C 2008/PV/5; C 2008/PV/7.
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RESOLUTION 1/2008
Adoption of the Immediate Plan of Action (IPA) for FAO Renewal (2009-11)
THE CONFERENCE:

Reaffirming FAQO’s unique global mandate for food and agriculture and the Membership’s
continued commitment to achieving the World Food Summit objectives and the Millennium
Development Goals; reaffirming the contribution FAO must make to this and in addressing hunger
and poverty reduction, the expansion of agriculture and food production, high food prices, climate
change, and the expected impact of the recent financial crisis on the investment in agriculture, as
well as the challenges and opportunities of bioenergy.

Reaffirming in this context the necessity of FAO “Reform with Growth”.

Welcoming the report of the Conference Committee on Follow-up to the Independent External
Evaluation of FAO (CoC-IEE), including the Immediate Plan of Action (IPA), which provides a
firm and realistic basis for FAO to significantly enhance its global relevance, efficiency and
effectiveness in the service of all its Members.

Recognising the active participation of all Members and the unfailing support of the Director-
General and management in the process, and stressing the need for the same spirit of partnership
to prevail in the implementation and completion of the reform:

1) DECIDES to approve, for implementation, the Immediate Plan of Action for FAO Renewal
(2009-11), including its annex, which forms in its entirety an integral part of this Resolution, which
is given in Appendix E.

2) DECIDES that amendments to the Basic Texts should be developed, for approval at its
36™ session in 2009, to give effect to the provisions of the Inmediate Plan of Action, and having
noted the report of the Committee on Constitutional and Legal Matters at its 83" Session
(September 2008), further decides that pending such amendments to the Basic Texts:

a) the Technical Committees of the Council will report to the Conference on global policy
and regulatory matters and to the Council on programme and budgetary matters; and

b) the Strategic Framework, Medium Term Plan and Programme of Work and Budget 2010-
11 will be developed as specified in the Immediate Plan of Action, with no requirement for a
Summary Programme of Work and Budget.

3) DECIDES that implementation of the Immediate Plan of Action in 2009 requires funding by
extra-budgetary contributions, and that its funding for 2010-2011 will be treated under the
Programme of Work and Budget. In this connection, URGES all Member Countries to contribute
extra-budgetary resources of a provisional amount of US$ 21.8 million for 2009 to a special Trust
Fund established for this purpose. For transparency, the Trust Fund accounts will be publicly
available and oversight will be provided by the Council supported by the Finance Committee.

4) DECIDES to establish a time-bound Conference Committee (CoC-IEE) for the duration of
2009 under Article VI of the FAO Constitution for continued follow-up to the Independent
External Evaluation of FAO, completing outstanding work within the Immediate Plan of Action. It
will finalise its report on suggested Basic Text amendments in June 2009'" and complete its final
report by September 2009 for presentation to the Conference in November 2009.

5) This Committee will be open to full participation by all Members of the Organization. It will
strive for transparency and unity in its work and will collectively decide its final recommendations
to the Conference, arriving at its decisions to the maximum extent possible through consensus.The

' In order that proposals for changes to the Constitution may be despatched to the Membership 120 days prior to the
Conference as specified in Article XX, paragraph 4 of the Constitution.
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Conference Committee will undertake its work with the direct support of Working Groups and
advice from the Council, Programme Committee, Finance Committee and Committee on
Constitutional and Legal Matters as appropriate, without prejudice to the reporting of these
Committees to the Council and their statutory functions. FAO management is expected to
proactively support the Conference Committee and fully participate in its meetings and those of its
Working Groups, providing timely documents for consideration.

a) The functions of the Committee, without prejudice to the statutory functions of the Council
and its standing committees, will be:

)

to recommend to the Conference in 2009:

(1) the new Strategic Framework, Medium Term Plan 2010-13 and the Programme of
Work and Budget 2010-11 proposed by management on the new integrated results-
based framework;

(2) any changes found desirable in the size and regional representation in the
Membership of the Council;

(3) further reforms of systems, culture change and organizational restructuring,
including:

(a) Dynamic follow-up to the reports of the Root and Branch Review by
management, including early actions,

(b) Initiation and review of the report of the study for an Organizational Risk
Assessment and Management Framework,

(c) Plans for increased effectiveness of the decentralized offices,

(d) Detailed proposals for strengthened Human Resource management.

to recommend to the Conference in 2009 necessary changes in the Basic Texts as
provided for in the Immediate Plan of Action, providing policy oversight and guidance
of the process of revision of the Basic Texts. This work will be carried out on the basis
of the recommendations of the Committee on Constitutional and Legal Matters, which
will be provided directly to the Committee, and will be reviewed by the Council as
appropriate.

1ii) to analyse the concept of “Reform with Growth” and submit proposals to the 2009

Conference.

b) The Conference Committee:

)

i)

will establish three Working Groups to prepare inputs for its consideration on:

(1) the Strategic Framework, Medium Term Plan 2010-13 and the Programme of
Work and Budget 2010-11,

(2) proposed amendments to the Basic Texts and any changes found desirable in the
size and regional representation in the Membership of the Council, and

(3) reform of systems, culture change and organizational restructuring;

may further establish additional time-bound working groups as required; and

1ii) will appoint a Bureau consisting of the Chair and Vice-Chairs of the Conference

Committee, one representative of Member countries per region and the Chairs and
Vice-Chairs of the Working Groups, participating as speaking observers. The Bureau
will address exclusively administrative and organizational matters.

¢) The Conference Committee modalities: the Working Groups will be made up of a Chair
and Vice-Chair (or two Co-Chairs) appointed by the Conference Committee and will be open
to all Members to fully participate with speaking rights. A maximum of three Member
country representatives per region will be designated as spokespersons for their regions in
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each of the Working Groups. Meetings of the Bureau will be open to non-speaking observers
from the FAO Membership as a whole. The work of the Conference Committee will be
conducted in all languages of the Organization. Sessions of the Conference Committee, its
Working Groups or Bureau will not be held in parallel with each other or in parallel with
other major meetings of the Rome-based UN agencies, thus allowing the fullest participation
of Members. The Chair of the Conference Committee and its Bureau and the Chairs of the
Working Groups will ensure that aide-mémoires are available to the Members following each
session.

6) DECIDES to appoint as officers of the Conference Committee (CoC-IEE): Prof.
Mohammed Saeid Noori-Naeini as Chair and Ms Agnes van Ardenne-van der Hoeven and Mr
Wilfred Joseph Ngirwa as Vice-Chairs of the Committee.

7) DECIDES that the Council will monitor the overall progress of follow-up in
implementation of the Immediate Plan of Action and report to the Conference at its 36™ Session in
2009 and its 37" Session in 2011. It will receive regular quarterly progress implementation reports
from management for its consideration and advice. The Council will be supported in its monitoring
during 2009 by the Conference Committee. It will also receive inputs from the Programme
Committee, the Finance Committee and the Committee on Constitutional and Legal Matters in
their respective areas of mandate, which may flexibly convene additional sessions as required.

(Adopted on 19 November 2008)

Statement by Representative of FAO Staff Bodies

19. The General-Secretary of the Union of General Service Staff (UGSS) spoke on behalf of
the three Staff Representative Bodies focusing her attention on FAO reform and the change
process. She indicated that staff were committed and supported change, and stressed the need for
sufficient time and resources for implementation.

OTHER SUBSTANTIVE MATTERS

FOLLOW-UP TO THE HIGH LEVEL CONFERENCE ON WORLD FOOD
SECURITY: FAO CONTRIBUTION TO THE PREPARATION AND
IMPLEMENTATION OF THE COMPREHENSIVE FRAMEWORK FOR ACTION "

20. The Conference recalled the establishment of the High-Level Task Force (HLTF) on the
Global Food Security Crisis, under the leadership of the UN Secretary-General and with the FAO
Director-General as Vice-Chair. It welcomed the significant contribution of FAO to the work of
the HLTF and the preparation of the Comprehensive Framework for Action (CFA).

21. The Conference took note of the central role played by FAO in facilitating the
implementation of the CFA particularly with respect to achieving goals related to increasing small
farmers’ food production. It noted the need to balance reform, technical support, resource
mobilization and political advocacy in the way forward.

22. The Conference underlined that, owing to the food crisis, the number of undernourished
people had risen to 923 million. Although food prices were no longer soaring, the food situation
remained fragile. The Conference therefore recommended that the food crisis continue to receive
the highest attention of the international community. The Conference welcomed the proposal made
by the Director-General in his statement to establish a High-Level Panel of Experts on Food
Security (HLPE) and requested the Secretariat to prepare terms of reference, in consultation with
Member Nations, for the HLPE with a view to its establishment in 2009. It also requested the
Secretariat to provide relevant information and prepare any required studies for review and

' C 2008/5; C 2008/PV/6; C 2008/PV/7.
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discussion with the membership on the other proposals contained in the Director General’s
statement, including a possible summit on food security in 2009.

23. With respect to the follow-up of the High-Level Conference held in June at FAO
headquarters, the Conference expressed concern that only 10 percent of the USD 22 billion
announced at that time had been committed. While the Conference appreciated FAO’s usage of
USD 103 million as catalytic funding to prepare the ground for broader and more comprehensive
programmes at country level, it urged the international donor community to rapidly come forward
with more substantial funding in order to address the structural problems facing agriculture in
developing countries.

BUDGETARY MATTERS

24. The Conference recalled its decision in 2007 to defer the replenishment of the Special
Reserve Account and revisit the matter at its 2008 Session.

25. The Conference took note of the balance in the Special Reserve Account of USD 30
million as at 30 September 2008 and of the Finance Committee’s recommendation that proposals
for replenishment of reserves be developed in the context of the Programme of Work and Budget
for the 2010-11 biennium and future biennia.

26. The Conference concurred with this approach and took note that proposals for
replenishment of the Special Reserve Account would be submitted to the 2009 Conference through
the Programme of Work and Budget 2010-11.

CONSTITUTIONAL AND LEGAL MATTERS

27. There were no constitutional and legal matters.

DATE AND PLACE OF THE THIRTY-SIXTH CONFERENCE SESSION

28. The Conference decided that its Thirty-sixth Session should be held in Rome from
14 to 21 November 2009.

12.C 2008/3; C 2008/PV/6; C 2008/PV/7.
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APPENDIX A

AGENDA FOR THE THIRTY-FIFTH (SPECIAL) SESSION OF THE CONFERENCE

INTRODUCTION
1. Election of the Chairperson and Vice-Chairpersons
2. Appointment of the General Committee and Credentials Committee

3. Adoption of the Agenda
4. Adoption of the Timetable and other Arrangements for the Session

5. Statement by the Director-General

FOLLOW-UP TO THE INDEPENDENT EXTERNAL EVALUATION OF FAO

6.  Consideration of the Report of the Conference Committee on Follow-up to the Independent
External Evaluation of FAO — Immediate Plan of Action

OTHER SUBSTANTIVE MATTERS

7.  Follow-up to the High Level Conference on World Food Security: FAO Contribution to the
Preparation and Implementation of the Comprehensive Framework for Action

8.  Budgetary Matters
9. Constitutional and Legal Matters
10. Date and Place of the Thirty-sixth Conference Session

11.  Any Other Matters
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Omuie 3ynwsdrap ornsl KAPUMOB
ITocon
[TocTostHERIN TIpencTaBuTensb Ipu PAO
Pum

Anar ISMAYIL

Third Secretary

Embassy of the Republic of Azerbaijan
Rome

Anap UISMAWNJI

Tperuii cexpeTapb

[ToconscTBO PecnyOnuku Aszepbaiimkan
Pum

Mammad ZULFUGAROV

Attaché

Alternate Permanent Representative to
FAO

Rome

Mammag 3VJIbBOYI'APOB

Artrarire

3amectutensb [1ocTOSTHHOTO peCTaBUTENS
npu PAO

Pum

BAHAMAS

Delegate

Lawrence S. CARTWRIGHT
Minister for Agriculture and Marine
Resources

Nassau

Alternate(s)

Creswell STURRUP

Permanent Secretary

Ministry of Agriculture and Marine
Resources

Nassau

Michael BRAYNEN

Director

Department of Marine Resources
(Fisheries)

Ministry of Agriculture and Marine
Resources

Nassau

Simeon PINDER

Director of Agriculture

Ministry of Agriculture and Marine
Resources

Nassau
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BAHRAIN - BAHREIN - BAHREIN -
A STN

Delegate
Mohammad BIN ABDULWAHAB AL
KHALIFA
Assistant Under-Secretary for Land and
Water
Ministry of Municipalities and Agriculture
Affairs
Manama
H gia
348 J1 A1 gl v 0 dane
bw\}@a\‘)y‘z‘)\‘)}déj&w
Aol ol s clbaldl 05550 9
YARA

Alternate(s)
Khalil Ebrahim AL DERAZI
Director
Extension and Agriculture Relations
Directorate
Ministry of Municipalities and Agriculture
Affairs
Manama
(Us258e) sl
Lﬁ_}‘ _)JJ\ ?:‘"“ Jg\ d,gl;
e
dae )3l CElall g Al HY1 5 )l
Al )l 5 Claldl (55530 )
YPARA

Abdul Aziz Mohamed ABDULKARIM
Acting Director of Plant Wealth Directorate
Ministry of Municipalities and Agriculture
Affairs
Manama
m S e e Jo el ae
Aalall 35 3l 3 lay A Il il
A )l Shald) (5830 5 s
YARA

BANGLADESH

Delegate
Chowdhury SAJJADUL KARIM
Adpviser for Agriculture
Dhaka

Alternate(s)
Masud Bin MOMEN
Ambassador
Permanent Representative to FAO
Rome

Badrul AREFIN

Deputy Secretary

Personal Secretary to the Adviser
Ministry of Agriculture

Dhaka

Ms Sultana AFROZ

Economic Counsellor

Alternate Permanent Representative to
FAO

Rome

BARBADOS - BARBADE

Delegate
Haynesley BENN
Minister for Agriculture and Rural
Development
Bridgetown

Alternate(s)
Barton CLARKE
Chief Agricultural Officer
Ministry of Agriculture and Rural
Development
Bridgetown

BELARUS - BELARUS - BEJIAPYCb -
BELARUS

Delegate
Mrs Nadezhda KOTKOVETS
First Deputy Minister for Agriculture and
Food
Ministry of Agriculture and Food
Minsk

Hemerar
I'-xa Hagexna KOTKOBELL
ITepBriii 3amMecTuTen> MuHKCTpa
CENIbCKOr0 X035IMCTBa U IIPOJIOBOJILCTBUS
MUHHCTEPCTBO CENBCKOI0 X035 HUCTBA U
MPOJOBOJILCTBUSA
MuHck
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Alternate(s) Carlos LIETAR

Aleksei SKRIPKO Attaché

Ambassador Service public fédéral affaires étrangeres

Permanent Representative to FAO
Rome

3amecturens (J11)
Anekceit CKPUIIKO
ITocon
[TocTostHERIN TIpencTaBuTens 1pu PAO
Pum

Dmitry MIRONCHIK
Deputy Permanent Representative to FAO
Rome

Hmutpuit MUPOHYUMK

3amectuTenb IlocTossHHOTO npeacCTaBUTEILA

pu PAO
Pum

Ms Viktoria PARKHOTIK

Third Secretary

Embassy of the Republic of Belarus
Rome

I'-xa Buktopus [TAPXOTHUK
Tperuii cexperapn

[ToconscTBo Pecybnuku benapych
Pum

BELGIUM - BELGIQUE - BELGICA

Délégué
Jan DE BOCK
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Mme Martine VAN DOOREN
Ministre Conseiller
Représentant permanent adjoint aupres de
la FAO
Rome

Hugo VERBIST

Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome

Commerce extérieur et coopération au
développement
Bruxelles

BELIZE - BELICE
BENIN - BENIN
BHUTAN - BHOUTAN - BHUTAN

Delegate
Chencho NORBU
Director
Department of Agriculture
Ministry of Agriculture
Thimphu

Alternate(s)
Tenzin CHOPHEL
Chief Planning Officer
Policy and Planning Division
Ministry of Agriculture
Thimphu

BOLIVIA - BOLIVIE

Delegado
Esteban Elmer CATARINA MAMANI
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s)
Juan Sebastidn CAMACHO CANEDO
Segundo Secretario
Representante Permanente Alterno ante la
FAO
Roma

Oscar Bail6n Javier RIVERO
ECHEVERRIA

Segundo Secretario

Embajada de la Republica de Bolivia
Rome
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BOSNIA AND HERZEGOVINA -
BOSNIE-HERZEGOVINE -
BOSNIA Y HERZEGOVINA

BOTSWANA

Delegate
Micus Chiwasanee CHIMBOMBI
Deputy Permanent Secretary
Ministry of Agriculture
Gaborone

BRAZIL - BRESIL - BRASIL

Delegate
José Antonio Marcondes DE CARVALHO
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Renato MOSCA
Counsellor
Deputy Permanent Representative to FAO
Rome

Saulo Arantes CEOLIN

Secretary

Alternate Permanent Representative to
FAO

Rome

Elter Nehemias Santos BARBOSA
Third Secretary

General Coordination of International
Actions for Fight against Hunger
Ministry of External Relations
Brasilia

BULGARIA - BULGARIE

Delegate
Krassimir KOSTOV
Minister Plenipotentiary
Permanent Representative to FAO
Rome

BURKINA FASO
BURUNDI

Délégué
Léopold NDAYISABA
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Emile BUTOYI
Deuxieme Conseiller
Représentant permanent suppléant aupres
de laFAO
Rome

CAMBODIA - CAMBODGE - CAMBOYA

CAMERQON - CAMEROUN -
CAMERUN

Délégué
Jean NKUETE
Vice-Premier Ministre,
Ministre de l'agriculture et du
développement rural
Yaoundé

Suppléant(s)
Michael TABONG KIMA
Ambassadeur
Représentant permanent aupres de la FAO
Rome

James ASUTAKANG TABETAH
Chargé de mission

Services du Premier Ministre
Yaoundé

Moungui MEDI

Deuxieme Conseiller

Représentant permanent adjoint aupres de
la FAO

Rome

Njounou Rabelais YANKAM
Conseiller Technique
Ministere de 'agriculture et du
développement rural

Yaoundé
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Patrick MVONDO NNA

Directeur des études, des programmes et de
la coopération

Ministere de 'agriculture et du
développement rural

Yaoundé

Emil TELEU NGANDEU

Chef de Division des études, des
programmes et de la coopération
Ministere de 'agriculture et du
développement rural

Yaoundé

Philippe MOUMIE

Secrétaire permanent

Comité de gestion de l'assistance
FAO/PAM

Yaoundé

CANADA - CANADA

Delegate

Alexander HIMELFARB
Ambassador

Permanent Representative to FAO
Rome

Alternate(s)

Paul MURPHY

Executive Director

Global Analysis and Institutions
Agriculture and Agri-Food Canada
Ottawa

James MELANSON

Counsellor

Deputy Permanent Representative to FAO
Rome

Kent VACHON

Counsellor

Alternate Permanent Representative to
FAO

Rome

Marco VALICENTI

Counsellor

Alternate Permanent Representative to
FAO

Rome

Ms Stephanie HARRIS-LALONDE

Senior Policy Advisor

United Nations and Commonwealth Affairs
Division

Foreign Affairs and International Trade
Canada

Ms Rachel ARCHER

Multilateral Affairs Officer

Global Institutions

Programs and Multilateral Affairs
Agriculture and Agri-Food Canada
Ottawa

CAPE VERDE - CAP-VERT -
CABO VERDE

Délégué
José Maria VEIGA
Ministre de I'environnement, du
développement rural et des ressources
marines
Praia

Suppléant(s)
José Eduardo DANTAS FERREIRA
BARBOSA
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Mme Maria Goretti SANTOS LIMA
Conseiller

Représentant permanent adjoint aupres de
la FAO

Rome

Clarimundo PINA GONCALVES
Directeur général de la planification, du
buget et de la gestion

Ministere de I'environnement, du
développement rural et des ressources
marines

Praia
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CENTRAL AFRICAN REPUBLIC -
REPUBLIQUE CENTRAFRICAINE -
REPUBLICA CENTROAFRICANA

CHAD - TCHAD

Délégué
Mbailaou NAIMBAYE LOSSIMIAN
Ministre de l'agriculture
N'Djaména

Suppléant(s)
Djitaingar DIIBANGAR
Directeur général de la production agricole
et de la formation
Ministere de 'agriculture
N'Djaména

Kadjonga TCHOUADANG
Directeur général du génie rural
Ministere de 'agriculture
N'Djaména

Ibet OUTHMAN ISSA
Directeur général

Institut Tchadien de Recherche
Agronomique

Ministere de 1'agriculture
N'Djaména

Ali DJALBORD DIARD

Conseiller

Développement rural de la République
Ministere de 1'agriculture

N'Djaména

CHILE - CHILI

Delegado
Dofia Marigen HORNKOHL VENEGAS
Ministro de Agricultura
Santiago

Suplente(s)
Cristian BARROS
Embajador (Designado)
Embajada de Chile
Roma

Konrad PAULSEN RIVAS

Ministro Consejero

Encargado de Negocios, a.i.
Representante Permanente Adjunto ante la
FAO

Roma

Julio FIOL

Consejero

Representante Permanente Alterno ante la
FAO

Roma

Victor VENEGAS

Asesor del Ministro de Agricultura
Ministerio de Agricultura

Santiago

Sergio INSUNZA
Asesor

Embajada de Chile
Roma

Elias IBANEZ
Embajada de Chile
Roma

Michel LEPORATI
Asesor

Ministerio de Agricultura
Santiago

CHINA - CHINE - #H

Delegate

MA YOUXIANG

Minister Plenipotentiary
Permanent Representative to FAO
Rome

(AES

A

AL AL
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Alternate(s)

Ms YAO XIANGJUN

Deputy Director-General

Department of International Cooperation
Ministry of Agriculture

Beijing

IR

e E (et
RNV EB

[ 15 1E
GRS

Jba

HU YAN'AN

Counsellor

Deputy Permanent Representative to FAO
Rome

BHIHE %

B,

LUO MING

Division Director

Department of International Cooperation
Ministry of Agriculture

Beijing

%1
ANV
b5 1R
LIRS

JEag

Ms MENG JIANJUN
Division Director
Department of Finance
Ministry of Agriculture
Beijing

HEE (I
A ML

W4+

LIS

Jba

LIU YAOGONG

Division Director

Department of Administration and Policy
Ministry of Finance

Beijing

X|5e 1)

WA S
ATHOBE T
LIS

Jba

ZHAO LIJUN

Project Officer

Department of International Cooperation
Ministry of Agriculture

Beijing

BT
RNV EB

[ 15 1E
I H B 5
Jba

NIE CHUANG

First Secretary

Alternate Permanent Representative to
FAO

Rome

k9]

—
BT,

Ms ZHANG MING

Second Secretary

Alternate Permanent Representative to
FAO

Rome
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PANG YULIANG

Third Secretary

Alternate Permanent Representative to
FAO

Rome

BER

WIRAR AU A
=k

% 4

DING RUIQIANG

Third Secretary

Alternate Permanent Representative to
FAO

Rome

L

=k
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COLOMBIA - COLOMBIE

Delegado

Sabas PRETELT DE LA VEGA
Embajador

Representante Permanente ante la FAO
Roma

Suplente(s)

Francisco José COY GRANADOS
Ministro Plenipotenciario

Representante Permanente Adjunto ante la
FAO

Roma

Sra. Beatriz CALVO VILLEGAS

Primer Secretario

Representante Permanente Adjunto ante la
FAO

Roma

Sra. Monica DIMATE

Primer Secretario

Representante Permanente Adjunto ante la
FAO

Roma

Andrea LONDONO OSORIO

Consejero

Representante Permanente Adjunto ante la
FAO

Roma

COMOROS - COMORES - COMORAS -

>l s
CONGO

Délégué
Henri DJOMBO
Ministre de I'économie forestiere
Brazzaville

Suppléant(s)
Mamadou DEKAMO KAMARA
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Sylvain BAYALAMA

Ministre Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome

Jacques OSSISSOU
Conseiller économique
Ambassade du Congo
Rome

Emile ESSEMA

Deuxieme Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome

Guy Jean-Claude OKOULATSONGO
Premier Secrétaire

Ambassade du Congo

Rome

Regis KOMBA
Attaché de cabinet
Ambassade du Congo
Rome
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COOK ISLANDS - ILES COOK -
ISLAS COOK

COSTA RICA

Delegado
Luis PARIS CHAVERRI
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s)
Jorge REVOLLO
Ministro Consejero
Representante Permanente Adjunto ante la
FAO
Roma

Sra. Greta PREDELLA

Asistente

Representacion Permanente de Costa Rica
Roma

COTE D'IVOIRE

Délégué
Bi Bah ZORO
Ambassadeur de Cote d'Tvoire en Italie
Rome

Suppléant(s)
Aboubakar BAKAYOKO
Conseiller
Représentant permanent adjoint aupres de
la FAO
Rome

Mme Dienebou TOURE CONDE
Directeur général des productions et de la
diversification agricole

Ministere de 'agriculture

Abidjan

Kracou Agnini Barthelemy KPANGNI
Sous-directeur

Ministere de 'agriculture

Abidjan

CROATIA - CROATIE - CROACIA

Delegate
Tomislav VIDOSEVIC
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Ms Marina DEUR
Head of Unit for Multilateral Cooperation
Ministry of Agriculture, Fisheries and
Rural Development
Zagreb

Ms Marija KAPITANOVIC'

First Secretary

Alternate Permanent Representative to
FAO

Rome

CUBA

Delegado
Enrique MORET ECHEVERRIA
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s)
José QUINTERO GOMEZ
Funcionario
Ministerio para la Inversién Extranjera y la
Colaboracién Econémica
La Habana

CYPRUS - CHYPRE - CHIPRE

Delegate
Panikos POUROS
Permanent Secretary
Ministry of Agriculture, Natural Resources
and Environment
Nicosia

Alternate(s)
George F. POULIDES
Ambassador
Permanent Representative to FAO
Rome
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Haris ZANNETIS Ms Martina KROUPOVA
First Agricultural, Natural Resources and Trade and International Cooperation
Environment Officer Department
Ministry of Agriculture, Natural Resources Ministry of Agriculture
and Environment Prague
Nicosia
Libor KUDLACEK
Ms Christina PITTA Counsellor
Agricultural Attaché Ministry of Agriculture
Alternate Permanent Representative to Prague

FAO
Rome

CZECH REPUBLIC -
REPUBLIQUE TCHEQUE -
REPUBLICA CHECA

Delegate
Ivo HLAVAC
First Deputy Minister for Agriculture
Ministry of Agriculture
Prague

Alternate(s)
Mrs Daniela MOYZESOVA
Counsellor
Permanent Representative to FAO
Rome

Mrs Daniela BENES SPALKOVA
Director-General of External Relations
Section

Ministry of Agriculture

Prague

Juraj KOUDELKA
Development Cooperation and
Humanitarian Aid Department
Ministry of Foreign Affairs
Prague

Mrs Andrea PONDELICKOV A
Second Secretary

Embassy of the Czech Republic
Rome

Ms Katerina TOMASOVA

Trade and International Cooperation
Department

Ministry of Agriculture

Prague

DEMOCRATIC PEOPLE'S REPUBLIC
OF KOREA -

REPUBLIQUE POPULAIRE
DEMOCRATIQUE DE COREE -
REPUBLICA POPULAR
DEMOCRATICA DE COREA

Delegate
HAN Tae Song
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
KIM Sik
Counsellor
Deputy Permanent Representative to FAO
Rome

RI Song Chol

Second Secretary

Alternate Permanent Representative to
FAO

Rome

DEMOCRATIC REPUBLIC OF THE
CONGO -

REPUBLIQUE DEMOCRATIQUE DU
CONGO -

REPUBLICA DEMOCRATICA DEL
CONGO

Délégué
Albert TSHISELEKA FELHA
Ambassadeur
Représentant permanent aupres de la FAO
Rome
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Suppléant(s)
Innocent Mokosa MANDENDE
Ministre Conseiller
Représentant permanent adjoint aupres de
la FAO
Rome

DENMARK - DANEMARK -
DINAMARCA

Delegate
Gunnar ORTMANN
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Henrik KROLL
Head of Department
Ministry of Food, Agriculture and Fisheries
Copenhagen

Seren SKAFTE

Minister

Deputy Permanent Representative to FAO
Rome

Ms Jeanineke DAHL KRISTENSEN
Minister Counsellor

Deputy Permanent Representative to FAO
Rome

Finn Norman CHRISTENSEN
Senior Counsellor

Ministry of Foreign Affairs
Copenhagen

Egill BOCCANERA

Attaché FAO, Food, Agriculture and
Fisheries

Royal Danish Embassy

Rome

Ms Christina WIX WAGNER
Attaché Multilateral Organizations
Royal Danish Embassy

Rome

DJIBOUTI - z <5<

Délégué
Abdoulkader Kamil MOHAMED
Ministre de l'agriculture, de 1'élevage et de
la mer, chargé des ressources hydrauliques
Djibouti
gdie

dana JalS ol ae

Snall 5 400 gaall 4 i 5 el )3l 05
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Suppléant(s)
Djama Mahamoud DOUALEH
Secretaire général
Ministere de 'agriculture, de 1'élevage, de
la mer, chargé des ressources hydrauliques
Djibouti
(Us29le) 5l
4] 53 dana Lalad
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Awes AWES ABUKAR
Conseiller
Ambassade de la République de Djibouti
Rome .
sl puse puse
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DOMINICA - DOMINIQUE

Delegate
Matthew J. WALTER
Minister for Agriculture, Fisheries and
Forestry
Roseau
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DOMINICAN REPUBLIC -
REPUBLIQUE DOMINICAINE -
REPUBLICA DOMINICANA

Delegado
Mario ARVELO CAAMANO
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s)
Sra. Yanina GRATEREAUX
Ministra Consejera
Representante Permanente Alterna ante la
FAO
Roma

Héctor Manuel MARTINEZ
FERNANDEZ

Ministro Consejero

Representante Permanente Alterno ante la
FAO

Roma

ECUADOR - EQUATEUR

Delegado
Sra. Geoconda M. GALAN CASTELO
Embajador
Representante Permanente ante la FAO
Rome

Suplente(s)
Sra. Ménica MARTINEZ MEDUINO
Consejero
Representante Permanente Alterno ante la
FAO
Roma

David VACA

Tercer Secretario

Embajada de la Republica del Ecuador
Roma

EGYPT - EGYPTE - EGIPTO - a02,

Delegate

Mohamed Ashraf GAMAL ELDIN
RASHED
Ambassador
Permanent Representative to FAO
Rome
S 9ia
pr
idaid) Al ez\j\ Jieall
Lasy

Alternate(s)

Abdel Aziz Mohamed ABDEL AZIZ
HOSNI

Agricultural Counsellor

Deputy Permanent Representative to FAO
Rome

(Os25be) <sbia
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Alaa EL DIN WAGIH ROUSHDY
Counsellor
Alternate Permanent Representative to
FAO
Rome
J\ e X\
Aaliiall () bl i1l Jieall
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Yasser SOROUR
First Secretary
Alternate Permanent Representative to
FAO
Rome
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EL SALVADOR Ms Kai KASENURM
Chief Specialist
Delegado European Union and Foreign Affairs
José Roberto ANDINO SALAZAR Department
Embajador Ministry of Agriculture
Representante Permanente ante la FAO Tallinn

Roma

Suplente(s)
Sra. Marfa Eulalia IMENEZ DE MOCHI
ONORI
Ministro Consejero
Representante Permanente Adjunto ante la
FAO
Roma

EQUATORIAL GUINEA -
GUINEE EQUATORIALE -
GUINEA ECUATORIAL

ERITREA - ERYTHREE

Delegate
Zemede Tekle WOLDETATIOS
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Yohannes TENSUE
First Secretary
Alternate Permanent Representative to
FAO
Rome

ESTONIA - ESTONIE

Delegate
Peeter SEESTRAND
Deputy Secretary-General for Foreign
Affairs and Development
Ministry of Agriculture
Tallinn

Alternate(s)
Ruve SANK
Minister Counsellor
Permanent Representative to FAO
Rome

Ms Kristi MATT

Head of the Foreign Affairs Bureau
Ministry of Agriculture

Tallinn

ETHIOPIA - ETHIOPIE - ETIOPIA

Delegate
Abreha Ghebrai ASEFFA
Minister Plenipotentiary
Deputy Permanent Representative to FAO
Rome

Alternate(s)
Beide MELAKU
Counsellor
Embassy of the Federal Democratic
Republic of Ethiopia
Rome

EUROPEAN COMMUNITY (MEMBER
ORGANIZATION) —

COMMUNAUTE EUROPEENNE
(ORGANISATION MEMBRE) -
COMUNIDAD EUROPEA

(ORGANIZA CION MIEMBRO)

Délégué
Luis RITTO
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Renaud-Francois MOULINER
Premier Conseiller
Représentant permanent suppléant aupres
de la FAO
Rome

Mme Soline DE VILLARD

Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome
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Thierry NEGRE

Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome

Mme Belinda BERGAMASCHI

Attaché Assistant

Représentant permanent suppléant aupres
de la FAO

Rome

Mme Sylvia FANTOLI

Attaché Assistant

Représentant permanent suppléant aupres
de la FAO

Rome

Mme Lidia SALVATORE

Délégation de la Commission européenne
aupres du Saint-Siege, de 1'Ordre Souverain
de Malte et des Organisations des Nations
Unies

Rome

Mlle Mila VISSER

Délégation de la Commission européenne
aupres du Saint-Siege, de 1'Ordre Souverain
de Malte et des Organisations des Nations
Unies

Rome

Giulio ANGELINI

Assistant Attaché

Représentant permanent suppléant aupres
de la FAO

Rome

Daniel CONTEL

Administrateur

"Gestion durable des ressources naturelles"
Direction Générale de Développement et
relations avec les Etats d'Afrique, des
Caraibes et du Pacifique

Bruxelles

Simone PIERI

Administrateur

"Nations Unies, Bureau des traités"
Direction Générale des relations extérieures
Bruxelles

Javier ALCAZAR-SIRVENT
Administrateur principal "ACP et Afrique
du Sud, FAO, Aide alimentaire"
Direction Générale agriculture et
développement rural

Bruxelles

F1JI - FIDJI

Delegate
Richard BEYER
Permanent Secretary
Ministry of Agriculture and Primary
Industry
Suva

FINLAND - FINLANDE - FINLANDIA

Delegate
Mauri PEKKARINEN
Minister for Economic Affairs
Helsinki

Alternate(s)
Veli-Pekka TALVELA
Director-General
Ministry of Agriculture and Forestry
Helsinki

Ms Riikka LAATU

Minister Counsellor

Permanent Representative to FAO
Rome

Henri BACKMAN

Counsellor

Ministry of Employment and Economy
Helsinki

Ms Anna SANTALA

Senior Officer

Ministry of Agriculture and Forestry
Helsinki

Ismo KOLEHMAINEN
Counsellor

Ministry for Foreign Affairs
Helsinki

Ms Inka RASANEN
Programme Assistant
Embassy of Finland
Rome
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FRANCE - FRANCIA

Délégué
Mme Mireille GUIGAZ
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Jean-Jacques SOULA
Conseiller scientifique
Représentant permanent suppléant aupres
de la FAO
Rome

Mme Christine TON NU

Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome

Yann ROUSSEAU

Représentation permanente de la France
aupres de la FAO

Rome

Philippe VINCON

Direction générale des politiques
économiques, européennes et
internationales

Ministere de 'agriculture et de la péche
Paris

Mme Isabelle OUILLON
Ministere de 'agriculture et de la péche
Paris

Daniel MERKEZ

La direction des Nations unies et des
organisations internationales (NUOI)
Ministere des affaires étrangeres
Paris

Jacques TEYSSIER D'ORFEUIL
Secrétaire général

Comité interministériel de l'agriculture et
de l'alimentation

Secrétariat général aux affaires
européennes

Paris

Alain JOYANDET

Secrétaire d'Etat chargé de la Coopération
et de la Francophonie

Ministere des affaires étrangeres et
européennes

Paris

Frangois GIOVALUCCHI
Conseiller

Ministere des affaires étrangeres et
européennes

Paris

Mme Véronique ALBERT
Conseillere

Ministere des affaires étrangeres et
européennes

Paris

Mme Guyonne de MONTJOU
Conseillere presse

Ministere des affaires étrangeres et
européennes

Paris

Jean-Pierre SABSOUB

Administrateur

Secrétariat Général du Conseil de I'Union
européenne

Bruxelles

Mme Maria José SANTANA

Secrétariat Général du Conseil de I'Union
européenne

Bruxelles

GABON - GABON

Délégué

Paul BIYOGHE MBA

Ministre de l'agriculture, de 1'elevage et du
développement rural

Libreville

Suppléant(s)

Patrice YEMBA

Secrétaire général permanent de la
Commission nationale FAO
Ministere de l'agriculture, de 1'élevage et du
développement rural
Libreville



C 2008/REP

B21

Serge Stéphane MOUANGA-MABIKA
Conseiller du Ministre de 1'agriculture, de
I'élevage et du développement rural
Libreville

Mme Ivone ALVES DIAS DA GRACA
Premier Conseiller

Représentant permanent adjoint aupres de
la FAO

Rome

Louis Stanislas CHARICAUTH
Conseiller

Représentant permanent suppléant aupres
de la FAO

Heiner THOFERN

Head of Division

Federal Ministry of Food, Agriculture and
Consumer Protection

Berlin

Niklas SCHULZE ICKING

Deputy Head of Division

Federal Ministry of Food, Agriculture and
Consumer Protection

Berlin

Eckart HEIN
Advisor
Federal Ministry of Food, Agriculture and

Rome Consumer Protection
Berlin
GAMBIA - GAMBIE
Heike KUHN

GEORGIA - GEORGIE First Counsellor

Alternate Permanent Representative to

GERMANY - ALLEMAGNE - FAO
ALEMANIA Rome
Delegate Ms Monica SCHUSTER

Hans-Heinrich WREDE
Ambassador

Permanent Representative to FAO
Rome

Hanns-Christoph EIDEN

Deputy Director-General

Federal Ministry of Consumer Protection,
Food and Agriculture

Berlin

Head of Visiting Delegation

Alternate(s)

Ms Swantje HELBING

First Counsellor

Deputy Permanent Representative to FAO
Rome

Ms Astrid JAKOBS DE PADUA

Head of Division

Federal Ministry of Food, Agriculture and
Consumer Protection

Berlin

Permanent Representation to FAO and the
other International Organizations
Rome

Ms Alexandra THURKOW

Permanent Representation to FAO and the
other International Organizations

Rome

GHANA

Delegate

Ms Adelaide BOATENG-SIRIBOE
Minister Counsellor

Alternate Permanent Representative to
FAO

Rome

Alternate(s)

Aikins ABROKWA

First Secretary

Alternate Permanent Representaive to FAO
Rome



B22

C2008/REP

GREECE - GRECE - GRECIA

Delegate
Charalambos ROCANAS
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Emmanuel MANOUSSAKIS
Minister Plenipotentiary (Agricultural
Affairs)
Alternate Permanent Representative to
FAO
Rome

Mrs Helene ZORBALA

Minister Plenipotentiary

Deputy Director-General of International
Development Cooperation

Ministry of Foreign Affairs

Athens

Kostantinos VIZIOTIS

Officer

Ministry of Agriculture and Rural
Development

Athens

GRENADA - GRENADE - GRANADA

Delegate
Michael D. LETT
Minister for Agriculture, Lands, Forestry
and Fisheries, Public Utilities and Energy
St George's

GUATEMALA

Delegado
Edgar GRISOLIA SOLANO
Viceministro de Seguridad Alimentaria y
Nutricional
Ciudad de Guatemala

Suplente(s)
Francisco Eduardo BONIFAZ
RODRIGUEZ
Embajador
Representante Permanente ante la FAO
Roma

Sra. lleana RIVERA DE ANGOTTI
Ministro Consejero

Representante Permanente Adjunto ante la
FAO

Roma

Sra. Maria Isabel NOLCK BERGER
Primer Secretario y Cénsul

Representante Permanente Alterno ante la
FAO

Roma

Agostino PIZZ0O

Agregado

Representacion Permanente de Guatemala
Roma

GUINEA - GUINEE

Délégué
Mahmoud CAMARA
Ministre de l'agriculture
Conakry

Suppléant(s)
El-Hadj Thierno Mamadou Cellou
DIALLO
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Mohamed DIOUMESSI
Conseiller technique
Ministere de 'agriculture
Conakry

Abdoulaye TRAORE

Conseiller économique

Représentant permanent adjoint aupres de
la FAO

Rome

GUINEA-BISSAU - GUINEE-BISSAU
GUYANA

Delegate
Patrick GOMES
Ambassador
Permanent Representative to FAO
Brussels
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HAITI - HAITI - HAITI

Délégué
Yvon SIMEON
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Frangois MAUROIS
Directeur du Cabinet du Ministre de
l'agriculture
Ministere de 'agriculture, des ressources
naturelles et du développement rural
Port-au-Prince

Jean Robert Jean NOEL

Membre du cabinet du Ministre de
l'agriculture

Ministere de 1'agriculture, des ressources
naturelles et du développement rural
Port-au-Prince

Emmanuel CHARLES

Ministre Conseiller

Représentant permanent adjoint aupres de
la FAO

Rome

Carl Benny RAYMOND

Conseiller

Représentant permanent suppléant aupres
de la FAO

Rome

Mme Marie-Laurence DURAND
Premier Secrétaire

Représentant permanent suppléant aupres
de la FAO

Rome

HONDURAS

Delegado
Sra. Mayra REINA DE TITTA
Consejero
Representante Permanente Alterno ante la
FAO
Roma

Suplente(s)
Giampaolo RIZZO ALVARADO
Ministro Consejero
Representante Permanente Alterno ante la
FAO
Roma

HUNGARY - HONGRIE - HUNGRIA

Delegate
Zoltan GOGOS
Senior State Secretary
Budapest

Alternate(s)
Miklos MERENYI
Ambassador
Embassy of the Republic of Hungary
Rome

Baldzs HAMAR

Secretary General

Hungarian National Committee for FAO
Ministry of Agriculture and Rural
Developemnt

Budapest

Ms Tiinde HUNYADKURTI

Head of the Secretary of the Senior State
Secretary

Ministry of Agriculture and Rural
Development

Budapest

ICELAND - ISLANDE - ISLANDIA
INDIA - INDE

Delegate
Tharavanat NANDA KUMAR
Secretary
Ministry of Agriculture
New Delhi

Alternate(s)
Shri Arif SHAHID KHAN
Ambassador
Permanent Representative to FAO
Rome
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Sanjay Vikram SINGH Hartyo HARKOMOYO
Director Third Secretary

Department of Agriculture and Cooperation

Ministry of Agriculture
New Delhi

Ramalingam PARASURAM

Minister (Agriculture)

Alternate Permanent Representative to
FAO

Rome

Harpal SINGH
Assistant
Embassy of India
Rome

INDONESIA - INDONESIE

Delegate
Achmad SURYANA
Deputy Minister
Head of the Agency for Food Security
Ministry of Agriculture
Jakarta

Alternate(s)
Asianto SINAMBELA
Director for Trade, Industry, Investment
and Intellectual Property Rights
Ministry of Foreign Affairs
Jakarta

Ms Pamela FADHILAH

Deputy Director for Cooperation with UN
Agencies for Food and Agriculture
International Cooperation Bureau
Ministry of Agriculture

Jakarta

Purnomo Ahmad CHANDRA
Counsellor

Alternate Permanent Representative to
FAO

Rome

Bambang POERWOWIBOWO
Head Subdivision of Programme
Cooperation

Agency for Food Security
Ministry of Agriculture

Jakarta

Embassy of the Republic of Indonesia
Rome

Adhi KAWIDASTRA
Embassy of the Republic of Indonesia
Rome

Erizal SODIKIN

Agriculture Attaché

Alternate Permanent Representative to
FAO

Rome

IRAN (ISLAMIC REPUBLIC OF) -
IRAN (REPUBLIQUE ISLAMIQUE D) -
IRAN (REPUBLICA ISLAMICA DEL)

Delegate
Javad Shakhs TAVAKOLIAN
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Seyed Morteza ZAREI
Attaché
Alternate Permanent Representative to
FAO
Rome

Ali Reza MOHAJER

Attaché

Alternate Permanent Representative to
FAO

Rome

IRAQ - \Jg )G

Delegate
Mahdi AL-KAISEY
Deputy Minister for Agriculture
Ministry of Agriculture
Baghdad
gdie
el (52
Al )l s el
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Alternate(s) IRELAND - IRLANDE - IRLANDA
Kutaiba HASSAN
General Director Delegate
Ministry of Agriculture Trevor SARGENT
Baghdad Minister of State
(U jl_'m) < glia Department of Agriculture, Fisheries and
‘o A Food
r’l‘d\ ) Dublin
CIBS R SIBY
RIS
Alternate(s)
Hassan JANARBI Sean O'HUIGINN
Chairman of the National Committee on Ambassador .
Wetlands Permanent Representative to FAO
General Secretariat of the Council of Rome
Ministers .
Ministry of Agriculture Kevin SMYTH
Baghdad Chief Economist
=l e Department of Agriculture, Fisheries and
Aaba )l ol O Al gl Ll (st FDO%(II.
ac) 303 s
2 ey Jarlath O'CONNOR
: First Secretary (Agriculture)
) Deputy Permanent Representative to FAO
Ghazi FAIQ HAGI KHALIFA Rome
General Director
Expert Ms Siobhdn DOWLING

Ministry of Agriculture

. . Higher Executive Officer
Region of Kurdistan

Department of Agriculture, Fisheries and

AWls als Bl g e Food
ple e Dublin
EASS B BT Stiofan NUTTY
BEREPTN ?ﬁxﬂ\ Adviser to to Minister Sargent
Department of Agriculture, Fisheries and
Anwer IBRAHIM Food
Director-General of Planning Dublin
Ministry of Agriculture
Baghdad ) ISRAEL - ISRAEL
h\A\ J.;\ D) 5.'1\
L_.gl?ﬂ\ ale e Delegate
LCIBS\ kB BY Haim DIVON
Alazy Head of the Center for International
Cooperation

Deputy Director-General
Ministry of Foreign Affairs
Tel Aviv
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Alternate(s)

Gideon MEIR

Ambassador

Permanent Representative to FAO
Rome

Arie REGEV

Director of Foreign Relations
Ministry of Agriculture and Rural
Development

Tel Aviv

Ms Gila LIVNAT-ROSINER

Counsellor

Deputy Permanent Representative to FAO
Rome

Ms Giovanna Elisabetta LA ROCCA
Administrative Officer

Permanent Representation to FAO
Embassy of the State of Israel

Rome

ITALY - ITALIE - ITALIA

Délégué

Luca ZAIA

Ministre pour les politiques agricoles,
alimentaires et forestieres

Rome

Suppléant(s)

Pietro SEBASTIANI

Ambassadeur

Représenatnt permanent aupres de la FAO
Rome

Renzo Mario ROSSO
Ministere des affaires étrangeres
Rome

Giorgio STARACE

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Paolo DUCCI
Ministere des affaires étrangeres
Rome

Mme Rita Giuliana MANNELLA
Conseiller

Représentant permanent adjoint aupres de
la FAO

Rome

Mme Sabrina SANTAROSSA

Premier Secretaire

Représentant permanent suppleéant aupres
de la FAO

Rome

Mme Silvia RUSCA

Attaché

Représentant permanent suppléant aupres
de la FAO

Rome

Mme Anna FIORE

Attaché

Représentant permanent suppléant aupres
de la FAO

Rome

Mme llaria SAVELLA
Représentation permanente de 1'ltalie
aupres de la FAO

Rome

Roberto CAPONE

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Mme Marina CALVINO

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Mme Jessyama FORLINI

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Fabio GAZZABIN

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Giampiero BELTOTTO

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome
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Arturo SEMERARI

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Alessandro ROMANO

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Mme Chiara SCHIROSI

Ministere pour les politiques agricoles,
alimentaires et forestieres

Rome

Mme Francesca COZZARINI
Ministere des affaires étrangeres
Rome

Mme Elena GAINO
Ministere des affaires étrangeres
Rome

Mme Maria RIZZO
Ministere des affaires étrangeres
Rome

Mme Maria CELIMA
Ministere des affaires étrangeres
Rome

Mme Claudia ERAMO
Ministere des affaires étrangeres
Rome

Francesco CANTONE
Ministere des affaires étrangeres
Rome

Stefano TALIANI
Ministere des affaires étrangeres
Rome

Carolina UMMARINO
Ministere des affaires étrangeres
Rome

JAMAICA - JAMAIQUE

Delegate
William J.C. HUTCHINSON
Minister of State
Ministry of Agriculture
Kingston

Alternate(s)
Mrs Zuleikha BUDHAN
Principal Director
Planning, Policy and Development
Division
Ministry of Agriculture
Kingston

JAPAN - JAPON - JAPON

Delegate
Hidenori MURAKAMI

Vice-Minister for International Affairs

Ministry of Agriculture, Forestry and
Fisheries
Tokyo

Alternate(s)
Hiroyasu ANDO
Ambassador
Permanent Representative to FAO
Rome

Masahiko SUNEYA

Director

International Cooperation Division
Minister's Secretariat

Ministry of Agriculture, Forestry and
Fisheries
Tokyo

Ichiro TSURUSAKI

Deputy Director

International Cooperation Division
Minister's Secretariat

Ministry of Agriculture, Forestry and
Fisheries
Tokyo

Toru GOMI
Deputy-Director

Economic Security Division
Economic Affairs Bureau
Ministry of Foreign Affairs
Tokyo



B28 C2008/REP
Yukihiro UMESHITA Alternate(s)
Second Secretary Ibrahim ABU ATILEH

Alternate Permanent Representative to
FAO
Rome

Ms Hitomi SATO

Subsection Chief

International Cooperation Division
Minister's Secretariat

Ministry of Agriculture, Forestry and
Fisheries

Tokyo

Shuichiro KIDA

Subsection Chief

International Cooperation Division
Minister's Secretariat

Ministry of Agriculture, Forestry and
Fisheries

Tokyo

Ms Keiko YOSHIMORI
Embassy of Japan
Rome

Ms Miyuki IWAMOTO
Embassy of Japan
Rome

JORDAN - JORDANIE - JORDANIA -
10180

Delegate
Princess Wijdan Fawaz Muhanna AL-
HASHEMI
Ambassador
Permanent Representative to FAO
Rome

&_I}.J:\A
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Agricultural Attaché
Deputy Permanent Representative to FAO

Rome
(Us258e) sl
aliic 5l sl )
=3l Galdl
Aadaiall (5 T Rl il
Les)

Ms Salma F.A.K. AL TAWEEL
Third Secretary

Alternate Permanent Representative to
FAO

Rome _
h ).LJ\ GALHJ ay!
A L5 <
idaid) Al «._ajl_bd\ eﬁ\ﬂ\ M‘j
Les)
Firas KHOURI
Counsellor

Embassy of the Hashemite Kingdom of
Jordan

Rome )
SO ol 2
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KAZAKHSTAN - KAZAJSTAN -
KA3AXCTAH

Delegate
Almaz N. KHAMZAYEV
Ambassador
Permanent Representative to FAO
Rome

Hemerar
Anmaz H. XAM3AEB
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Alternate(s)

Yerbolat SEMBAYEV

Counsellor

Alternate Permanent Representative to
FAO

Rome

3aMecTuTeNnb (Jik)

Ep6onar CEMBAEB

CoBeTHUK

3amecTurens [IocTOSHHOTO MpeacTaBUTENS
npu PAO

Pum

Banyrzhan ASKAROV

Third Secretary

Alternate Permanent Representative to
FAO

Rome

banupxxan ACKAPOB
Tperuit cexperapn
3amectutens [loctostHHOTO
npeacrasutens mpu DAO
Pum

KENYA

Delegate

Gideon MUSYOKA NDAMBUKI
Assistant Minister

Ministry of Agriculture

Nairobi

Alternate(s)

Mrs Ann Belinda NYIKULI
Ambassador

Permanent Representative to FAO
Rome

Mrs Beatrice W. KINGORI
Deputy Director of Agriculture
Ministry of Agriculture
Nairobi

Paul NYANWAYA ANYUMBA
Deputy Secretary

Ministry of Fisheries Development
Nairobi

Robinson K. GAITA

Director of Irrigation, Drainage and Water
Ministry of Water and Irrigation

Nairobi

Mrs Jacinta NGWIRI

Agricultural Attaché

Alternate Permanent Representative to
FAO

Rome

Samuel C. YEGON
Deputy Director
Ministry of Agriculture
Nairobi

KIRIBATI
KUWAIT - KOWEIT - 10 s

Delegate

Jasem Mohammad HABIB AL-BADER
Chairman and Director General of the
Public Authority for Agriculture Affairs
and Fish

Kuwait City
 gia
SRV RETIENRVEOYEN
Alall Sl 5 ast )
8l 5 de) )3l ()5l dalad) Ayl
Sl
SPApRe
Alternate(s)
Mrs Lamya Ahmed AL-SAQQAF
Counsellor
Permanent Representative to FAO
Rome
(V3258e) sl
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Faisal Yousef AL-SADIQQI

Deputy Director-General

Fish Resources Department

Public Authority for Agriculture and Fish
Resources

Kuwait City
Lé.:mal\ u.u}: L_La.\s
Al i cals
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Ms Henadi GHLOOM ABDELRAHMAN

Deputy Director-General for Finance and
Administrative Affairs

Public Authority for Agrculture and Fish
Resources

Kuwait C1ty
el de e (galia Bawl)
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Shaker MOHAMMAD AWAD
Director of Public Relations
Public Authority for Agrculture and Fish
Resources
Kuwait City
A e dana SLE
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Hamad AL-DERBAS
Head of Coordination Department
Public Authority for Agriculture and Fish
Resources
Kuwait City
u.u\_i Jﬂ\ RVLN
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Ms Mona AL-OTMAN
Head of Fishery Department
Public Authority for Agriculture and Fish
Resources
Kuwait City
ode JI e Bl
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Faisal AL-HASAWI
Second Secretary
Alternate Permanent Representative to
FAO
Rome
j\.u;j\ d,\a.ﬁ
P et A WA |
Ladaidll sal Jw 11 Sl
Lesy

Ms Manar SABAH AL-SABAH
Attaché
Alternate Permanent Representative to
FAO
Rome .
gha dl glia Sl
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Aalaiall () bl il Fiaall
Les)
Ms Norma CALABRESE

Permanent Representation of the State of
Kuwait to FAO

Rome
LS )\5 La ).1 aj.mﬂ\
Aadaid) gl ey S d)_ﬂ aailall ouLM]\
Lag)
ITham NAJIM

Permanent Representation of the State of
Kuwait to FAO

Rome
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Said STELI
Permanent Representation of the State of
Kuwait to FAO

Rome
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L)

Ms Fatemah Fahad EBRAHIM
Diplomatic Attaché
Embassy of the State of Qatar
Rome
e:\A\ ) 28 Aadald 3ol
Cu K1) Al a5 la
Les)

KYRGYZSTAN - KIRGHIZISTAN -
KbIPI'BI3CTAH - KIRGUISTAN

LAO PEOPLE'S DEMOCRATIC
REPUBLIC -

REPUBLIQUE DEMOCRATIQUE
POPULAIRE LAO -

REPUBLICA DEMOCRATICA
POPULAR LAO

LATVIA - LETTONIE - JIATBUA -
LETONIA

Delegate
Arvids OZOLS
Deputy State Secretary
Ministry of Agriculture
Riga

Henerat
Apsuac O30JIC

3aMecTUTeNb roCcy1apCTBECHHOI'O CEKpETaps

MuHucTepcTBa 3eMIIeACIINs
Pura

Alternate(s)
Ainars NABELS-SNEIDERS
Head of Foreign Relations Division
Ministry of Agriculture
Riga

3amecturens (JIM)
Aitnapc HABEJIC-CHEUJIEPC
PykoBogutens Otaena MexXIyHaApOIHBIX
OTHOIIIeHUI MuHHCTEepCTBA 3eMIleIeNus
Pura

Juris ZINARS

Deputy Director Food Department
Ministry of Agriculture

Riga

Opuc 3SUHAPC

3amectutens Jupekropa nenapraMmeHTa
MTPOJIOBOJIBCTBHS

MuHHUCTEepCTBa 3eMIICACITUS

Pura

LEBANON - LIBAN - LIBANO - J=¢/0

Délégué
Adel CORTAS
Ancien Ministre de l'agriculture
Beyrouth
= gdia
Wlwdel 550 s
o
LESOTHO
Delegate
Lesole MOKOMA

Minister for Agriculture and Food Security
Maseru

Alternate(s)

Jonas Sponkie MALEWA
Ambassador

Permanent Representative to FAO
Rome

Ms Mathoriso MOLUMELI
Chief Economic Planner
Ministry of Agriculture and Food
Maseru

Ms Senate Barbara MASUPHA
Counsellor

Alternate Permanent Representative to
FAO

Rome

Ms Mamosala S. SHALE

First Secretary

Alternate Permanent Representative to
FAO

Rome
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Mohale SEKOTO

Principal Secretary

Ministry of Agriculture and Food Security
Maseru

LIBERIA - LIBERIA

LIBYAN ARAB JAMAHIRIYA -
JAMAHIRIYA ARABE LIBYENNE -
JAMAHIRIJA ARABE LIBIA -/
Lall) Ll 4 paland)

Delegate
Abu Baker Al-Mabrouk AL-MANSOURI
Secretary of the General People's
Committee for Agriculture, Animal Wealth
and Marine Resources
Tripoli
(] jd.ba
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Alternate(s)
Abdalla Abdulrahman ZAIED
Ambassador
Permanent Representative to FAO

Rome
(Os25be) sbia
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Ali Ahmed ARHOMA
Director-General of the National
Programme for Cultivating 100000
Hectares
General People's Committee for
Agriculture, Animal Wealth and Marine
Resources
Tripoli . .
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AL Hadi Almahdi AL-ZANATI
Coordinator of the Sector Food Security
Programme
General People's Committee for
Agriculture, Animal Wealth and Marine
Resources
Tripoli
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Talal Ali MARAI
Counsellor
Alternate Permanent Representative to
FAO
Rome
sk Sl OB
[P IvON|
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Mahmoud Alsadek SAWAN
Third Secretary
Alternate Permanent Representative to
FAO
Rome
O s (33Lall 3 gena
Sl i <)
Aalaiall () bl il Jieall
L)

Otman S. EL-DAWKHI
Secretariat
General People's Committee for Foreign
Liaison and International Cooperation
Tripoli
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LITHUANIA - LITUANIE - LITUANIA

Delegate
Sarunas ADOMAVICIUS
Ambassador
Permanent Representative to FAO
Rome
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Alternate(s)
Ms Snieguole ANDRUSKAITE
MIKALIUNIENE
Chief Specialist
European Union Affairs and International
Relations Department
Ministry of Agriculture
Vilnius

Ms Regina GIRDVAINYTE

Attache (Agricultural Affairs)

Deputy Permanent Representative to FAO
Rome

LUXEMBOURG - LUXEMBURGO

Délégué
Jean-Louis WOLZFELD
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Frank BIEVER
Premier Secrétaire
Représentant permanent adjoint aupres de
la FAO
Rome

MADAGASCAR

Délégué
Jean-Pierre RAZAFY-ANDRIAMIHAINGO
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Monsieur MONJA
Conseiller
Représentant permanent adjoint aupres de
la FAO
Rome

MALAWI

Delegate
Frank T. MWENIFUMBO
Deputy Minister of Agriculture and Food
Security
Lilongwe

Alternate(s)

Mrs Rose Stella PHIRI

Deputy Secretary

Ministry of Agriculture and Food Security
Lilongwe

Mrs Ivy SUSUWELE

Secretary

Ministry of Agriculture and Food Security
Lilongwe

MALAYSIA - MALAISIE - MALASIA

Delegate

Datuk Rohani ABDUL KARIM

Deputy Minister of Agriculture and Agro-
Based Industry

Putrajaya

Alternate(s)

Dato' Mohd Mokhtar ISMAIL

Secretary General

Ministry of Agriculture and Agro-Based
Industry

Putrajaya

Ariffin TAWANG

Deputy Director-General

Malaysian Agricultural Research and
Development Institute (MARDI)
Putrajaya

Yeoh GIM BEE

Under-Secretary

Ministry of Agriculture and Agro-based
Industry

Putrajaya

Mohammad Azhar Bin MAZLAN
Chargé d'Affaires a.i.

Counsellor

Alternate Permanent Representative to
FAO

Rome

Johari BIN RAMLI

Agricultural Attaché

Alternate Permanent Representative to
FAO

Rome
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Azhar MOHD ISA

Assistant Agricultural Attaché
Alternate Permanent Representative to
FAO

Rome

Ms Zuraini HARUN

Assistant Secretary

Ministry of Agriculture and Agro-Based
Industry

Putrajaya

Ahmad Shahranie AHMAD FAUZI
Private Secretary to the Deputy Minister
Ministry of Agriculture and Agro-Based
Industry

Putrajaya

MALDIVES - MALDIVAS
MALI - MALI

Délégué
Tiémoko SANGARE
Ministre de 'agriculture
Bamako

Suppléant(s)
Gaoussou DRABO
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Fousseyni DIARRA
Conseiller Technique
Ministere de 1'agriculture
Bamako

Modibo Mahamane TOURE
Conseiller

Ministere de 1'agriculture
Bamako

Mahamane KONATE
Conseiller

Ministere de 1'agriculture
Bamako

MALTA - MALTE

Delegate
Walter BALZAN
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Ms Ritienne BONAVIA
First Secretary
Alternate Permanent Representative to
FAO
Rome

MARSHALL ISLANDS -
ILES MARSHALL -
ISLAS MARSHALL

MAURITANIA - MAURITANIE -
) Jéa\oé\

Délégué
Mme Messaouda MINT BAHAM
Ministre du développement rural

Nouakchott
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Suppléant(s)
Abdallahi OULD KEBD

Premier Conseiller
Représentant permanent suppléant aupres
de la FAO
Rome
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Limam OULD ABDAWA
Chargé de mission
Ministere du développement rural

Nouakchott )
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MAURITIUS - MAURICE - MAURICIO

Delegate
Denis CANGY
Consul
Consulate of Mauritius
Rome

MEXICO - MEXIQUE - MEXICO

Delegado
Jorge Eduardo CHEN CHARPENTIER
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s)
Diego Alonso SIMANCAS GUTIERREZ
Segundo Secretario
Representante Permanente Alterno ante la
FAO
Roma

Elias REYES BRAVO

Subdirector de Enlace con Instituciones
Internacionales Académicas y de
Investigacion

Secretaria de Agricultura, Ganaderia,
Desarrollo Rural, Pesca y Alimentacién
Ciudad de México, D.F.

José Rubén ESCAJEDA JIMENEZ
Miembro de la Comisién de Agricultura y
Ganaderia

Céamara de Diputados

México

Héctor PADILLA GUTIERREZ
Presidente de la Comision de Agricultura y
Ganaderfa

Céamara de Diputados

Meéxico

MICRONESIA, FEDERATED STATES
OF -

MICRONESIA, ETATS FEDERES DE -
MICRONESIA, ESTADOS FEDERADOS
DE

MONACO - MONACO

Délégué
Philippe BLANCHI
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Jean-Philippe BERTANI
Premier Secrétaire
Ambassade de la Principauté de Monaco en
Italie
Rome

MONGOLIA - MONGOLIE
MONTENEGRO - MONTENEGRO

Delegate
Darko USKOKOVIC
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Ms Milica PEJOVIC
Embassy of Montenegro
Rome

MOROCCO - MAROC - MARRUECOS -
IJag s

Délégué

Tajeddine BADDOU

Ambassadeur

Représentant permanent aupres de la FAO

Rome
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Suppléant(s)

Moha MARGHI

Secrétaire général

Ministere de 'agriculture et de la péche
maritime

Rabat
(U39 5Le) 2 slia
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Mohamed AIT HMID

Ministre plénipotentiaire
Représentant permanent adjoint aupres de
la FAO
Rome .
Aalaiall gal sl 3l el
Les)

MOZAMBIQUE

Delegate

Mrs Caterina PAJUME
Deputy Minister for Agriculture
Maputo

Alternate(s)

Mrs Carla Elisa MUCAVI
Ambassador

Permanent Representative to FAO
Rome

Jodo Simiao NYAIMA

Chief

International Cooperation Department
Ministry of Agriculture

Maputo

Mrs Lucia LUCIANO
Director

Economic Department
Ministry of Agriculture
Maputo

Mrs Laurinda Fernando Saide BANZE
Second Secretary

Alternate Permanent Representative to
FAO

Rome

MYANMAR

Delegate
U HTAY OO
Minister for Agriculture and Irrigation
Nay Pyi Taw

Alternate(s)
U TIN HTUT OO
Director-General
Department of Agricultural Planning
Ministry of Agriculture and Irrigation
Nay Pyi Taw

U OHN THAN

Managing Director

Myanmar Agriculture Service
Ministry of Agriculture and Irrigation
Nay Pyi Taw

U THAN TUN

Ambassador

Permanent Representative to FAO
Rome

Ms MARAN JA TAUNG

Minister Counsellor

Alternate Permanent Representative to
FAO

Rome

U KYI WIN

Director

Department of Agriculture Planning
Ministry of Agriculture and Irrigation
Nay Pyi Taw

NAMIBIA - NAMIBIE
NAURU
NEPAL - NEPAL
Delegate
Jaya Prakash Prasad GUPTA

Minister for Agriculture and Cooperatives
Kathmandu
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Alternate(s)
Madhab Kishor KARKEE
Senior Agricultural Economist
Ministry of Agriculture and Cooperatives
Kathmandu

NETHERLANDS - PAYS-BAS -
PAISES BAJOS

Delegate
Agnes VAN ARDENNE-VAN DER
HOEVEN
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Jan DEELSTRA
Director
Department of International Affairs
Ministry of Agriculture, Nature and Food
Quality
The Hague

Peter van der VLIET

Deputy Director

United Nations and International Financial
Institutions Department

Ministry of Foreign Affairs

The Hague

Theo VAN BANNING

Counsellor

Deputy Permanent Representative to FAO
Rome

Mario LEEFLANG

Policy Officer

United Nations and International Financial
Institutions Department

Ministry of Foreign Affairs

The Hague

Mrs Teddie MUFFELS

Policy Officer

Department of International Affairs
Ministry of Agriculture, Nature and Food
Quality

The Hague

Ms Eva OSKAM

Junior Professional Officer

Permanent Representation of the Kingdom
of the Netherlands to the United Nations
Organizations for Food and Agriculture
Rome

Ms Edmee MOOJEN

Intern

Permanent Representation of the Kingdom
of the Netherlands to the United Nations
Organizations for Food and Agriculture
Rome

NEW ZEALAND -
NOUVELLE-ZELANDE -
NUEVA ZELANDIA

Delegate
Douglas Frederick Lawrence MARKES
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Neil FRASER
Manager
International Liaison
Ministry of Agriculture and Forestry
Wellington

Ms Catherine R. Mc GREGOR

First Secretary

Deputy Permanent Representative to FAO
Rome

NICARAGUA

Delegado
Sra. Ménica ROBELO RAFFONE
Embajadora
Representante Permanente ante la FAO
Roma

NIGER - NIGER

Délégué
Mme Mireille Fatouma AUSSEIL
Ambassadeur
Représentant permanent aupres de la FAO
Rome
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NIGERIA - NIGERIA

Delegate
Yaya Adisa Olaitan OLANIRAN
Minister
Permanent Representative to FAO
Rome

Alternate(s)
Ibrahim Abdu MAIRIGA
Special Assistant to the Minister
Federal Ministry of Agriculture and Water
Resources
Abuja

Oluwole A. EDUN

Deputy Director

Federal Ministry of Agriculture and Water
Resources

Abuja

Olu LOPEDE

Assistant Director

Federal Ministry of Agriculture and Water
Resources

Abuja

Ms Doris ENOBAKHARE

Technical Advisor to the Honourable
Minister

Federal Ministry of Agriculture and Water
Resources

Abuja

Muhammed M. SADIQ

Technical Assistant to the Honourable
Minister

Federal Ministry of Agriculture and Water
Resources

Abuja

Musibau Olumuyiwa AZEEZ

Chief Agricultural Officer

Federal Ministry of Agriculture and Water
Resources

Abuja

Abiodun WALI

Assistant to the Permanent Representantive
Permanent Representation of the Federal
Republic of Nigeria to FAO

Rome

NIUE - NIOUE
NORWAY - NORVEGE - NORUEGA

Delegate
Hakon GULBRANDSEN
State Secretary
Ministry of Foreign Affairs
Oslo

Alternate(s)
Per Harald GRUE
Secretary General
Ministry of Agriculture and Food
Oslo

Arne B. HONNINGSTAD
Ambassador

Permanent Representative to FAO
Rome

Mrs Nina MOSSEBY

Advisor

Ministry of Agriculture and Food
Oslo

Ms Anne Kristin HERMANSEN
Senior Advisor

Ministry of Foreign Affairs

Oslo

Narve SOLHEIM

Senior Advisor

Ministry of Foreign Affairs
Oslo

Ms Yngvild Vage STEIHAUG
Advisor

Ministry of Agriculture and Food
Oslo

Ms Kirsten Ragna BIORU

Counsellor

Deputy Permanent Representative to FAO
Rome

Iver FIKSDAL

Student Assistant

Royal Norwegian Embassy
Rome
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OMAN - OMAN - ¢

Delegate
Khalfan AL-NAIBI
Under Secretary
Ministry of Agriculture
Sultanate of Oman
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Alternate(s)
Saud AL-BADAAI
Director
Minister's Office
Ministry of Agriculture
Sultanate of Oman
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Said Nasser AL-HARTHY
Ambassador
Permanent Representative to FAO
Rome
i i
idaid) Al ei\ql\ Jiaall
Les)

Habib AL-HASNI

Director

International Relations Department
Ministry of Agriculture

Sultanate of Oman
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Rasmi MAHMOUD

Technical Advisor

Embassy of the Sultanate of Oman
Rome
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PAKISTAN - PAKISTAN

Delegate
Tasnim ASLAM
Ambassador
Permanent Representative to FAO
Rome

Alternate(s)
Aamir Ashraf KHAWAIJA
Agriculture Counsellor
Alternate Permanent Representative to
FAO
Rome

Adjmal DULLOO
G-77 Consultant
Rome

Dave BEVAN
G-77 Consultant
Rome

Ms Bernadette MUKONYORA
G-77 Consultant
Rome

Ms Laura KHTIARI LOUBIERE
G-77 Consultant
Rome

Ms Carolaine PINO
G-77 Consultant
Rome

PALAU - PALAOS
PANAMA - PANAMA

Delegado
Guillermo SALAZAR NICOLAU
Ministro de Desarrollo Agropecuario
Panama

Suplente(s)
Jorge Luis ALEMAN ALFARO
Director de Cooperacién Internacional
Ministerio de Desarrollo Agropecuario
Panama
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Horacio J. MALTEZ

Ministro Consejero

Representante Permanente ante la FAO
Roma

Francisco Javier TORRES GONZALEZ
Ministro Consejero

Encargado de Negocios a.i.

Embajada de Panama en Italia

Roma

PAPUA NEW GUINEA - .
PAPOUASIE-NOUVELLE-GUINEE -
PAPUA NUEVA GUINEA

PARAGUAY

Delegado
Sra. Ana Maria BAIARDI QUESNEL
Embajadora
Representante Permanente ante la FAO

Suplente(s)
Sra. Liz Haydee CORONEL CORREA
Consejera
Representante Permanente Adjunto ante la
FAO
Roma

Sra. Linda Margarita OVELAR

Primera Secretaria

Representante Permanente Alterno ante la
FAO

Roma

PERU - PEROU - PERU

Delegado
Carlos ROCA CACERES
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s)
Félix Ricardo DENEGRI BOZA
Ministro
Representante Permanente Adjunto ante la
FAO
Roma

Manuel Antonio ALVAREZ ESPINAL
Consejero

Representante Permanente Alterno ante la
FAO

Roma

PHILIPPINES - FILIPINAS

Delegate

Segfredo SERRANO
Under-Secretary
Department of Agriculture
Quezon City

Alternate(s)

Philippe J. LHUILLIER
Ambassador

Permanent Representative to FAO
Rome

Noel D. DE LUNA

Agricultural Attaché

Deputy Permanent Representative to FAO
Rome

Esteban PAGARAN

Assistant Agricultural Attaché
Alternate Permanent Representative to
FAO

Rome

POLAND - POLOGNE - POLONIA

Delegate

Andrzej DYCHA
Under-Secretary of State
Ministry of Agriculture and Rural
Development

Warsaw

Alternate(s)

Irena JUSZCZYK

First Secretary

Ministry of Foreign Affairs
Warsaw

Mateusz KIEFERLING
Counsellor

Ministry of Agriculture and Rural
Development

Warsaw



Permanent Representative to FAO
Rome

Miguel ALMEIDA E SOUSA

Deputy Director-General for Technical and
Financial Matters

Ministry of Foreign Affairs

Lisbon

Luis COELHO DA SILVA
Expert on FAO Matters
Ministry of Foreign Affairs
Lisbon

Antonio MIGUEL
Chief of Department
Ministry of Agriculture
Lisbon

Antonio Duarte de Almeida PINHO
Counsellor

Deputy Permanent Representative to FAO
Rome

Ms Ines ROSA
Vice-President of IPAD
Lisbon

C 2008/REP B41

Wojciech OSTROWSKI QATAR - b,

Permanent Representative to FAO

Rome Delegate

Abdullah Bin Mubarak Bin Aabboud AL-

Ms Malgorzata PIOTROWSKA MIDHADHI

Deputy Director Minister of the Environment

Ministry of Agriculture and Rural Doha

Development EEPRLIY

Warsaw abazall 2 e (pd e G dilae
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PORTUGAL ia gl
Deleg~ate Alternate(s)

Jodo CRAVINHO - - Soltan Saad S.K. AL-MORAIKHI

Secretary of State for Foreign Affairs and Ambassador

Cpoperatlon Permanent Representative to FAO

Lisbon Rome

O525be) 2 slia

Alternate(s) . ( ol

Fernando NEVES "A'UAS b 0 )

Ambassador
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Falah Bin Nasser AL-THANI
Ministry of Environment

Doha N
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Mubarak Nasser Mubarak AL- KHALIFA
First Secretary
Alternate Permanent Representative to
FAO
Rome .
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Ali Mohammed AL-KUBAISI
Ministry of Environment

Doha
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Nasser Soltan AL-MORAIKHI REPUBLIC OF KOREA -
Ministry of Environment REPUBLIQUE DE COREE -
Doha REPUBLICA DE COREA
Al s ) 5, Delegate
ia gl KIM Jong-jin

Khalil Ibrahim AL-MAHMOUD
Third Secretary
Embassy of the State of Qatar
Rome )
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Mohamed Ebrahim M.Q. AL-QAYED
Attaché (Agricultural Affairs)
Alternate Permanent Representative to
FAO
Rome
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Ali Mohammed AL-NAAMA
Ministry of Environment
Doha .
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Misfer AL-HAJIRI
Ministry of Environment
Doha
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Akeel HATOOR

Expert

International Organizations Affairs
Embassy of the State of Qatar

Rome .
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Director-General

International Agricultural Bureau

Ministry of Food, Agriculture, Forestry and
Fisheries

Gyeonggi-do

Alternate(s)
KIM Nahm Su
Director
Multilateral Cooperation Division
Ministry of Food, Agriculture, Forestry and
Fisheries
Seoul

PARK Kwang-deog

Assistant Director

General Division of International
Cooperation

Ministry of Food, Agriculture, Forestry and
Fisheries

Gyeonggi-do

SEO Hae-dong

Agricultural Attaché

Alternate Permanent Representative to
FAO

Rome

REPUBLIC OF MOLDOVA -
REPUBLIQUE DE MOLDOVA -
PECIIYBJIMKA MOJIJIOBA -
REPUBLICA DE MOLDOVA

Delegate
Gheorghe RUSNAC
Ambassador
Permanent Representative to FAO
Rome

Henerar
I'eopruit PYCHAK
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[TocrosHubIN npeacTraButens npu PAO
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Alternate(s) RUSSIAN FEDERATION -
Mihail SORIN FEDERATION DE RUSSIE -
First Secretary POCCUMCKAS ®EJEPALIUAA -
Alternate Permanent Representative to FEDERACION DE RUSIA
FAO
Rome Delegate

3aMecTuTeNnb (Jik)
Muxann COPUH
ITepBriii cexperapb
3amectutens [locTosHHOTO peaCcTaBUTENSA
pu PAO
Pum

ROMANIA - ROUMANIE - RUMANIA

Délégué
Razvan Victor RUSU
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Mme Valentina NICOLESCU
Conseiller superieur
Ministere de 'agriculture et du
développement rural
Bucarest

Mme Monica-Patricia ARDELEANU
Ambassade de la Roumanie en Italie
Rome

Mme Alina Stefana CATANA

Troisieme Secrétaire

Représentant permanent adjoint aupres de
la FAO

Rome

Alexander V. YAKOVENKO
Deputy Minister for Foreign Affairs
Ministry of Foreign Affairs
Moscow

Henerar
Anexkcarnp SKOBEHKO
3amecTuTeb MUHHCTpa HHOCTPAHHBIX JICTT
Poccun
Mockga

Alternate(s)
Alexey Y. MESHKOV
Ambassador
Permanent Representative to FAO
Rome

Anekceit MEIIIKOB

ITocon

ITocTostHHbIN IIpencTaBuTens Poccuu npu
DAO

Pum

Vladimir V. KUZNETSOV

Minister Counsellor

Deputy Permanent Representative to FAO
Rome

Bragumup KY3HELIOB

CoBeTHUK MuHHCTpa

3amecTurens [IocTOSHHOTO MpeacTaBUTENS
Poccun ipu ®AO

Pum

Yury KOLESNIKOV

Chief of the Secretariat of Deputy Minister
for Foreign Affairs

Moscow

Opuit KOJIECHUKOB

Haganmpauk Otnenma Cekperapuata
3amecTuTeliss MUHUCTpa MHOCTPAHHBIX JCIT
Poccun

Mocksa
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Vadim N. KONDRASHOV

Deputy Chief

Linguistic Support Service
Secretariat of the Minister of Foreign
Affairs

Ministry of Foreign Affairs

Moscow

Bagum KOH/IPAIIIOB

3amecturens Hupexropa CiayxObt
JIMHTBUCTUYECKOT'O 00eCTICUeHUS
JHenapramenra Cexperapuara MuHucTpa
Mocksa

Ms Irina N. EVSEEVA

Counsellor

Alternate Permanent Representative to
FAO

Rome

I'-xa Upuna EBCEEBA

Cosetnuk [locTosHHOTO
npencraBuTenscTBa Poccun mpu PAO
Pum

Evgeny F. UTKIN

First Secretary

Alternate Permanent Representative to
FAO

Rome

Egrenunit YTKUH

ITepBriit cexperaps [locTossHHOTO
npencraBuTenscTBa Poccun mpu PAO
Pum

Arsen M. VARTANYAN

Second Secretary

Alternate Permanent Representative to
FAO

Rome

Apcen BAPTAHSH

Bropoii cekperaps IlocTosiHHOTO
npencraBuTenscTBa Poccun mpu PAO
Pum

Ms Larisa A. ARIEL

Deputy Head of Division
Cooperation with International
Organizations

Ministry of Agriculture
Moscow

I'-xa Jlapuca APUEJIb

3aMecTHUTENbh HavyalbHUKA OTACIa
COTPYIHHYECTBA C MEXTYHAPOIHBIMU
opranu3auussMu MUHHUCTEPCTBA CEIBCKOTO
xo3siicTBa Poccuu

MockBa
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SAINT KITTS AND NEVIS -
SAINT-KITTS-ET-NEVIS -
SAINT KITTS Y NEVIS

Delegate
Elhansville Robelto HECTOR
Minister for Agriculture, Lands,
Cooperatives and Fisheries
Charlestown

SAINT LUCIA - SAINTE-LUCIE -
SANTA LUCIA

Delegate
Ezechiel JOSEPH
Minister for Agriculture, Lands, Forestry
and Fisheries
Castries

SAINT VINCENT AND THE
GRENADINES -
SAINT-VINCENT-ET-LES GRENADINES
SAN VICENTE Y LAS GRANADINAS

SAMOA

Delegate
Taua Tavaga KITIONA SEUALA
Minister for Agriculture and Fisheries
Apia

Alternate(s)
Asuao Kirifi POUONO
Chief Executive Officer
Ministry of Agriculture and Fisheries
Apia
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SAN MARINO - SAINT-MARIN

Delegate
Marino RICCARDI
Secretary of State for Land Environment,
Agriculture and Relations with the Public
Works State Corporation
San Marino

Alternate(s)
Ms Daniela ROTONDARO
Counsellor
Permanent Representative to FAO and
WFP
Rome

Vladimiro SELVA

Personal Secretary to the Secretary of State
for Territory and Environment, Agriculture
and Relations with the Public Works State
Corporation

San Marino

SAO TOME AND PRINCIPE -
SAO TOME-ET-PRINCIPE —
SANTO TOME Y PRINCIPE

SAUDI ARABIA - ARABIE SAOUDITE -
ARABIA SAUDITA - 43 _ad) 4Slaal)

a3 gl

Delegate
Bandar Abdelmuhsin bin SHALHOOB
Minister Plenipotentiary
Permanent Representative to FAO
Rome
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Alternate(s)
Fahad bin Abdallah AL-HARBI
Director-General
External Relations and International
Cooperation
Ministry of Agriculture
Riyadh
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Tareq Abdulkarim ALDRIWEESH
First Secretary

Alternate Permanent Representative to
FAO

Rome
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SENEGAL - SENEGAL

Délégué
Papa Cheikh Saadibou FALL
Ambassadeur
Représentant permanent aupres de la FAO
Rome

Suppléant(s)
Adama BA
Deuxieéme Conseiller
Représentant permanent adjoint aupres de
la FAO
Rome

SERBIA - SERBIE

Delegate
Ms Dragana VUKOVIC-LJUBOJEVIC
First Secretary
Alternate Permanent Representative to
FAO
Rome
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SEYCHELLES
SIERRA LEONE - SIERRA LEONA

Delegate
Alie MANSARAY
Deputy Minister
Ministry of Agriculture, Forestry and Food
Security
Freetown

Alternate(s)
Festus Abdul TARAWALIE
Associate Representative
Rome

SLOVAKIA - SLOVAQUIE -
ESLOVAQUIA

Delegate
Viliam TURSKY
Deputy Minister
State Secretary of the Ministry of
Agriculture
Bratislava

Alternate(s)
Lubomir MICEK
Counsellor
Permanent Representative to FAO
Rome

Ms Zora WEBEROV A
Officer

Ministry of Agriculture
Bratislava

Ms Barbara HELLEBRTANDTOVA
National Secretary for Cooperation with
FAO

Ministry of Agriculture

Bratislava

SLOVENIA - SLOVENIE - ESLOVENIA

Delegate
Ms Polona RIFELJ
Under-Secretary
Ministry of Agriculture, Forestry and Food
Ljubljana

Alternate(s)

Marko VERBIC

Head of Department for International
Relations and Development Assistance
Ministry of Agriculture, Forestry and Food
Ljubljana

Mrs Bojana HOCEVAR

Advisor

Ministry of Agriculture, Forestry and Food
Ljubljana

Tomsic ROK

Counsellor

Embassy of the Republic of Slovenia
Rome

SOLOMON ISLANDS - iLES SALOMON
ISLAS SALOMON

SOMALIA - SOMALIE - 1Jua3ld

Delegate
Abscir OSMAN HUSSEIN
Chargé d'Affaires
Embassy of Somali Republic
Rome
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O Olaie jadul
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Alternate(s)
Awes Abukar AWES
Counsellor
Embassy of Somali Republic
Rome
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SOUTH AFRICA - AFRIQUE DU SUD -
SUDAFRICA
Delegate
Lulama XINGWANA

Minister for Agriculture and Land Affairs
Pretoria
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Alternate(s)
Lenin MAGIGWANE SHOPE
Ambassador
Permanent Representative to FAO
Rome

Ms Njabulo NDULI

Director-General

Ministry of Agriculture and Land Affairs
Pretoria

Doctor MASHABANE

Advocate: Director Humanitarian Affairs
Department of Foreign Affairs

Pretoria

Ms Kwena KOMAPE

Chief Director

Agricultural Business, Limpopo
Agriculture

Johannesburg

Ms Phakedi ZODWA

Deputy Director for Food Security
Ministry of Agriculture and Land Affairs
Pretoria

Alfred SITHOLE

Assistant Director for International
Relations

Ministry of Agriculture and Land Affairs
Pretoria

SPAIN - ESPAGNE - ESPANA

Delegado
Luis CALVO MERINO
Embajador
Representante Permanente ante la FAO
Roma

Suplente(s) ) ;
Alberto LOPEZ GARCIA-ASENJO
Consejero

Representante Permanente Adjunto ante la

FAO
Roma

Angel OROZCO GOMEZ
Agregado

Representante Permanente Alterno ante la

FAO
Roma

Sra. Amparo RAMBLA GIL
Subdirectora General de Relaciones
Internacionales y Asuntos Comunitarios
Ministerio de Medio Ambiente y Medio
Rural y Marino

Madrid

Sra. Marfa del Pilar VILLALBA CORTIJO
Jefe de Area de Cooperacién Agraria
Internacional

Ministerio de Medio Ambiente y Medio
Rural y Marino

Madrid

José Moisés MARTIN CARRETERO
Jefe del Departamento de Cooperacioén
Multilateral

Agencia Espafiola de Cooperacién

Internacional para el Desarrollo
Madrid

Sra. Marfa Jos¢ HERNANDEZ
MENDOZA

Técnico

Representacion Permanente de Espafia ante
la FAO y el PMA

Roma

SRI LANKA

Delegate

Hemantha WARNAKULASURIYA
Ambassador

Permanent Representative to FAO
Rome

Alternate(s)

Abeysinghe Arachchige Kulatunga
PERERA

Minister

Alternate Permanent Representative to
FAO

Rome
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SUDAN - SOUDAN - SUDAN - IJgusiics

Delegate
El Zubeir BASHIR TAHA
Federal Minister for Agriculture and
Forestry
Khartoum
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Alternate(s)
Mohamed ELTAYEB ELFAKI EL NOR
Counsellor
Permanent Representative to FAO

Rome
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Ali ALKHALEEL

Director for Bilateral Cooperation
Federal Ministry of Agriculture and
Forestry
Khartoum
Jalsd) ‘:Jr_
P | P | VRN
u\.m\.d\j Z\.G\J‘)ﬂ :QJB:\\)“ 3)\)}3\
psh Al
SURINAME
SWAZILAND - SWAZILANDIA
Delegate
Clement N. DLAMINI

Minister for Agriculture and Cooperatives
Mbabane

Alternate(s)
Thembayena DLAMINI
Ambassador
Permanent Representative to FAO
Geneva

George M. NDLANGAMANDLA
Director of Agriculture and Extension
Services

Ministry of Agriculture and Cooperatives
Mbabane

Sibusiso L. MSIBI

Counsellor

Permanent Mission of the Kingdom of
Swaziland

Geneva

SWEDEN - SUEDE - SUECIA

Delegate
Rolf ERIKSSON
State Secretary
Ministry of Agriculture
Stockholm

Alternate(s)
Jan Anders KLUM
Ambassador
Permanent Representative to FAO
Rome

Ms Helena SIVARD ASKVIK
Senior Administrative Officer
Ministry of Agriculture
Stockholm

Ms Amalia GARCIA-THARN

Minister

Deputy Permanent Representative to FAO
Rome

Andreas DAVELID
Administrative Officer
Swedish Board of Agriculture
Stockholm
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Ms Margaretha ARNESSON-CIOTTI
Programme Officer

Embassy of Sweden

Rome

Ms Susanne OLBY

Assistant to the Ambassador to FAO
Embassy of Sweden

Rome

Ms Helené ULFSTROM
Junior Officer

Embassy of Sweden
Rome

Ms Tina LINDSTROM
Senior Administrative Officer
Ministry of Agriculture
Stockholm

SWITZERLAND - SUISSE - SUIZA

Délégué

Manfred BOTSCH

Secrétaire d'Etat

Directeur de 1'Office fédéral de l'agriculture
Berne

Suppléant(s)

Francois PYTHOUD

Responsable du Secteur agriculture durable
internationale

Office fédéral de l'agriculture

Berne

Mme Liliane ORTEGA

Conseillere principale

Programme global sécurité alimentaire
Direction du développement et de la
coopération

Berne

Hubert POFFET

Fonctionnaire principal

Section agriculture durable internationale
Office fédéral de l'agriculture (OFAG)
Berne

Hans-Jorge LEHMANN

Ministre

Représentant permanent de la FAO
Rome

Pius WENNUBST

Conseiller

Représentant permanent adjoint aupres de
la FAO

Rome

SYRIAN ARAB REPUBLIC -
REPUBLIQUE ARABE SYRIENNE -
REPUBLICA ARABE SIRIA -

A pged) A Al 4 sl

Delegate
Adel SAFAR
Minister for Agriculture and Agrarian
Reform

Damascus
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Alternate(s)
Samir AL-KASSIR
Ambassador
Permanent Representative to FAO
Rome
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Mhd Walid TAWIL
Director-General
General Commission for Scientific
Agricultural Research
Damascus
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Rafik SALEH
Director-General
Arab States Centre for Dry regions

Damascus
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Ms Souha JAMALI

Minister Plenipotentiary

Alternate Permanent Representative to
FAO

Rome

Ly

Bashar AKBIK
Counsellor

Alternate Permanent Representative to
FAO

Rome .
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Nasr Eldin OBEID
Director

Financial and Administrative Department
ACSAD
Damascus
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TAJIKISTAN - TADJIKISTAN -
TAOAKUKUCTAH - TAYIKISTAN

THAILAND - THATLANDE - TAILANDIA

Delegate
Somphat KAEWPIJIT
Deputy Minister
Ministry of Agriculture and Cooperatives
Bangkok

Alternate(s)
Jaranthada KARNASUTA
Permanent Secretary
Ministry of Agriculture and Cooperatives
Bangkok

Mrs Tritaporn KHOMAPAT
Minister (Agriculture)

Permanent Representative to FAO
Rome

Wimol JANTRAROTAI
Deputy Director-General
Department of Fisheries

Ministry of Agriculture and Cooperatives
Bangkok

Somsak HUALBUTTA

Adpviser to the Minister

Ministry of Agriculture and Cooperatives
Bangkok

Korkij DANCHAIVICHIT

Secretary to the Minister

Ministry of Agriculture and Cooperatives
Bangkok

Sampan POLPAK
Director
Bureau of Land Reform Operation

Ministry of Agriculture and Cooperatives
Bangkok

Mrs Dounghatai DANVIVATHANA
Director

Foreign Agricultural Relations Division
Ministry of Agriculture and Cooperatives
Bangkok

Chumnarn PONGSRI
Senior Fishery Officer
Department of Fisheries

Ministry of Agriculture and Cooperatives
Bangkok

Kasem PRASUTSANGCHAN

Senior Policy and Plan Analyst

Ministry of Agriculture and Cooperatives
Bangkok

Mrs Sairak CHAILANGGAR

Counsellor (Agriculture)

Deputy Permanent Representative to FAO
Rome
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THE FORMER YUGOSLAV REPUBLIC
OF MACEDONIA -
L'EX-REPUBLIQUE YOUGOSLAVE DE
MACEDOINE -

LA EX REPUBLICA YUGOSLAVA DE
MACEDONIA

Delegate
Aco SPASENOVSKI
Minister for Agriculture, Forestry and
Water Economy
Skopje

Alternate(s)
Mrs Magdalena DIMOVA
First Secretary
Chargé d'Affaires a.i.
Alternate Permanent Representative to
FAO
Rome

Mrs Valentina STOJANOVIC

Chief of the Cabinet of the Minister
Ministry of Agriculture, Forestry and Water
Economy

Skopje

Mrs Cabriela MICEVSKA

Head of Department for International
Cooperation and European Integration
Ministry of Agriculture, Forestry and Water
Economy

Skopje

Mrs Lidija CADIKOVSKA

Ministry of Agriculture, Forestry and Water
Economy

Skopje

Dejan RUNTEVSKI
Director

Direction for Veterinary
Skopje

TIMOR-LESTE
TOGO

Délégué
Arokoum AKLA-ESSO N'BOW
Directeur de l'agriculture
Ministere de 'agriculture, de 1'élevage et de
la péche
Lomé

TONGA

Delegate
S. Ngongo KIOA
Ambassador
Permanent Representative to FAO
United Kingdom

TRINIDAD AND TOBAGO -
TRINITE-ET-TOBAGO -
TRINIDAD Y TABAGO

Delegate
Denis FRANCIS
Ambassador
Permanent Representative to FAO
Geneva

Alternate(s)
Ms Yvonne DAVIDSON
Planning Officer
Ministry of Agriculture, Land and Marine
Resources
Port of Spain

TUNISIA - TUNISIE - TUNEZ - & 500w

Suppléant(s)
Sabri BACHTOBIJI
Chargé d'Affaires a.i.
Conseiller des affaires étrangeres
Représentant permanent suppléant aupres
de la FAO
Rome
(Us29le) 5l
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Mohamed LASSOUED
Directeur de la coopération internationale

Ministere de 'agriculture et des ressources

hydrauliques
Tunis .
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Abdelhamid ABID
Conseiller
Chargé du dossier de Coopération de la
Tunisie avec les institutions multilatérales
établies & Rome
Représentant permanent suppléant aupres
de la FAO
Rome
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TURKEY - TURQUIE - TURQUIA

Delegate

Sitki Ugur ZIYAL

Ambassador

Permanent Representative to FAO
Rome

Alternate(s)

H. Oya TUNGA
Counsellor
Embassy of Turkey
Rome

Fazil DUSUNCELI

Agricultural Counsellor

Alternate Permanent Representative to
FAO

Rome

Ms Deniz ERDOGAN

First Secretary

Alternate Permanent Representative to
FAO

Rome

TURKMENISTAN - TURKMENISTAN -
TYPKMEHUCTAH - TURKMENISTAN

TUVALU
UGANDA - OUGANDA

Delegate
Bright RWAMIRAMA
Minister of State for Animal Industry
Ministry of Agriculture, Animal Industry
and Fisheries
Entebbe

Alternate(s)
Deo K. RWABITA
Ambassador
Permanent Representative to FAO
Rome

Ms Margaret Lucy KYOGIRE
Ministert Counsellor

Alternate Permanent Representative to
FAO

Rome

Robert SABIITI

Agricultural Attaché

First Secretary

Alternate Permanent Representative to
FAO

Rome

UKRAINE - UCRANIA - YKPAUHA

Delegate
Ms Valentina ZAVALEVSKAYA
Deputy Minister of Agricultural Policy
Ministry of Agrarian Policy
Kiev

Hemerar
I'-xa Banentnna SABAJIEBCKAS
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Alternate(s)
Ms Yana SKIBINETSKA
First Secretary
Alternate Permanent Representative to
FAO
Rome
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UNITED ARAB EMIRATES -
EMIRATS ARABES UNIS -
EMIRATOS ARABES UNIDOS -
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Delegate
Sultan Abdulla ALWAN
Assistant Under-Secretary
Ministry of Environment and Water
Abu Dhabi
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Alternate(s)
Abdulhamid Abdulfatah KAZIM
Ambassador
Permanent Representative to FAO
Rome
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Habib Hussain ABOUDI
Director of Planning Office
Ministry of Environment and Water
Abu Dhabi
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Khalifa Saif AL MAZROOEI

Counsellor
Ministry of Foreign Affairs
Abu Dhabi i
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Walid Murad DARWISH ALRAISI
First Secretary

Alternate Permanent Representative to
FAO

Rome
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Mirghani Hassan OBEID ALI
Embassy of the United Arab Emirates
Rome
asiall 4y yall ol a1 jlan
Lesy

UNITED KINGDOM - ROYAUME-UNI -
REINO UNIDO

Delegate

Gareth THOMAS

Minister of State

Department for International Development
and

Department for Business Enterprise and
Regulatory Reform

London

Alternate(s)

James HARVEY

Ambassador

Permanent Representative to FAO
Rome

Victor Charles Dunlop HEARD

First Secretary

Deputy Permanent Representative to FAO
Rome
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David HALLAM

Head of United Nations and
Commonwealth Department

Department for International Development
London

Richard MOBERLY

Team Leader

Renewable Natural Resources and
Agriculture Team and Investment Group
Department for International Development
London

Ms Elizabeth NASSKAU

Deputy Permanent Representative to
IFADand Programme Officer
Permanent Representation to the UN
Agencies for Food and Agriculture
Rome

Stephen LOWE

First Secretary, Agricultural and
Environment

Foreign and Commonwealth Office
British Embassy

Rome

Ms Karen MAHY

Assistant Private Secretary to the Minister
of State

Department for International Development
London

Ms Nicolette CIORBA

Office Manager and Programme Support
Permanent Representation to the UN
Agencies for Food and Agriculture
Rome

Antonio TUFANO

Information Manager

Permanent Representation to the UN
Agencies for Food and Agriculture
Rome

UNITED REPUBLIC OF TANZANIA -
REPUBLIQUE-UNIE DE TANZANIE -
REPUBLICA UNIDA DE TANZANIA

Delegate
Stephen Masatu WASIRA

Minister for Agriculture, Food Security and

Cooperatives
Dar-es-Salaam

Alternate(s)
Wilfred Joseph NGIRWA
Ambassador
Permanent Representative to FAO
Rome

Jeremiah HAKI
Director of Research

Ministry of Agriculture, Food Security and

Cooperatives
Dar-es-Salaam

Emanuel ACHAYO
Director
Policy and Planning

Ministry of Agriculture, Food Security and

Cooperatives
Dar-es-Salaam

Shisanuya MEENA

Director

Research, Training and Extension
Department

Ministry of Fisheries and Livestock
Dar-es-Salaam

Ms Perpetua Mary Simon HINGI
Agricultural Attaché

Alternate Permanent Representative to
FAO

Rome

John MNGODO
Director
Food Security Department

Ministry of Agriculture, Food Security and

Cooperatives
Dar-es-Salaam
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Ms Esther Japhet MULYILA
Fisheries Officer

Ministry of Fisheries and Livestock
Development

Dar-es-Salaam

Mberael SAID

Director

Agriculture Department in Zanzibar
Ministry of Agriculture

Zanzibar

Joseph LUBILO

Private Secretary to the Minister for
Agriculture, Food Security and
Cooperatives

Dar-es-Salaam

Antony CHAMANGA
Economist

Ministry of Agriculture, Food Security and

Cooperatives
Dar-es-Salaam

UNITED STATES OF AMERICA -
ETATS-UNIS D'AMERIQUE -
ESTADOS UNIDOS DE AMERICA

Delegate
Mark E. KEENUM
Under-Secretary for Farm and Foreign
Agricultural Services
Department of Agriculture
Washington, D.C.

Alternate(s)
Gaddi H. VASQUEZ
Ambassador
Permanent Representative to FAO
Rome

Lee A. BRUDVIG
Minister Counsellor

Deputy Permanent Representative to FAO

Rome

Gerald C. ANDERSON

Deputy Assistant Secretary

Bureau of International Organization
Affairs

Department of State

Washington, D.C.

Ms Lillian de VALCOURT-AYALA
Public Affairs Officer

Alternate Permanent Representative to
FAO

Rome

George DOUVELIS

Senior Advisor

International Organizations, Multilateral
Negotiations and International Agreements
Division

Office of Negotiations and Agreements
Foreign Agricultural Service

Department of Agriculture

Washington, D.C.

Chris HEGADORN

First Secretary

Alternate Permanent Representative to
FAO

Rome

Ms Suzanne E. HEINEN

Minister Counsellor for Agriculture
Alternate Permanent Representative to
FAO

Rome

Ms Constance JACKSON
Associate Administrator
Foreign Agricultural Service
Department of Agriculture
Washington, D.C.

Ms Erika LUEDIG

Programme Assistant

United States Mission to the United
Nations Agencies for Food and Agriculture
Rome

Kevin NATZ

Special Assistant

Office of the Under Secretary for Farm and
Foreign Agricultural Services

Department of Agriculture

Washington, D.C.

Richard NEWBERG

Humanitarian Affairs Attaché
Alternate Permanent Representative to
FAO

Rome
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Robert RIEMENSCHNEIDER

Deputy Administrator

Office of Negotiations and Agreements
Foreign Agricultural Service
Department of Agriculture
Washington, D.C.

Ms Mary Blanca RIOS

Project Analyst

Office of Management, Program and
Resources

Bureau of International Organization
Affairs

Department of State

Washington, D.C.

Ms Harriet SPANOS

Emergency Program Specialist

United States Agency for International
Development

United States Mission to the United
Nations Agencies for Food and Agriculture
Rome

John TUMINARO

Foreign Affairs Officer

Office of Economic and Development
Affairs

Bureau of International Organization
Affairs

Department of State

Washington, D.C.

Ms Jennifer WERONSKI

Presidential Management Fellow

United States Mission to the United
Nations Agencies for Food and Agriculture
Rome

URUGUAY

Delegado

Carlos BENTANCOUR FERNANDEZ
Ministro Consejero

Representante Permanente a.i. ante la FAO
Roma

Suplente(s)

Sra. Gabriela CHIFFLET

Consejera

Representante Permanente Alterno ante la
FAO

Roma

José Luis RIVAS LOPEZ

Representante Permanente Adjunto ante la
FAO

Roma

UZBEKISTAN - OUZBEKIST[}N -
Y3BEKHUCTAH - UZBEKISTAN

VANUATU

VENEZUELA (BOLIVARIAN REPUBLIC
OF) -

VENEZUELA (REPUBLIQUE
BOLIVARIENNE DU) -

VENEZUELA (REPUBLICA
BOLIVARIANA DE)

Delegado
Sra. Gladys Francisca URBANEJA
DURAN
Embajadora
Representante Permanente ante la FAO
Roma

Suplente(s)
Edgardo Rafael IBARRA ZUNIGA
Segundo Secretario
Representante Permanente Alterno ante la
FAO
Roma

Manuel Eduardo CLAROS OVIEDO
Segundo Secretario

Representante Permanente Alterno ante la
FAO

Roma

Sra. Sandy DEL VALLE RIVAS
CARBALLO

Segundo Secretario

Representante Permanente Alterno ante la
FAO

Roma

VIET NAM

Delegate
VU VAN TAM
Vice-Minister
Ministry of Agriculture and Rural
Development
Hanoi



Deputy Permanent Representative to FAO
Rome
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Alternate(s) Shaya Mohsin AL ZINDANI
NGUYEN VAN NAM Ambassador of the Republic of Yemen to
Ambassador Extraordinary and Italy
Plenipotenriary Rome )
Permanent Representative to FAO ‘;—3\&3}\ BNEY X
Rome Wl (8 sl 4y ) sgan i
) Les))
Mrs NGUYEN THI TUYET HOA
Deputy Director-General Ahmed Yehya SABR
International Cooperation Department Director-General for Planning and
Ministry of Agriculture and Rural Monitoring
Development Ministry of Agriculture and Irrigation
Hanoi Sana'a
NGUYEN CHI THANH da g Lol e
Counsellor
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CHU VAN CHUONG ZAMBIA - ZAMBIE
Official
International Cooperation Department Delegate
Ministry of Agriculture and Rural Lucy Mungoma MUNGOMA
Development Ambassador
Hanoi Permanent Representative to FAO
Rome
YEMEN - YEMEN - Idsac
Alternate(s)
Delegate Trevor SICHOMBO

Mansour Ahmed AL-HAWSHABI First Secretary (Economic)
Minister for Agriculture and Irrigation Alternate Permanent Representative to
Sana'a FAO

Q2 gdia Rome

"gsjl\j eyl ps ZIMBABWE
s
Delegate
Alternate(s) Ms Mary Margaret MUCHADA
Abdurahman BAMATRAF Ambassador
Ambassador Permanent Representative to FAO
Permanent Representative to FAO Rome
Rome
(O 5 jl_'m) < 5lia Alternate(s)
oyl ?M‘ VS Michael Muchenje NYERE
A Minister Counsellor
ORI . " Alternate Permanent Representative to
Aaaiall (gl il Lytj ’ e

Rome
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ASSOCIATE MEMBER
MEMBRE ASSOCIE
ACCOILIMMPOBAHHBIN YJIEH
MIEMBRO ASOCIADO

FAROE ISLANDS - ILES FEROE (LES) - ISLAS FEROE

Delegate
Jonhard ELTASEN
Head of Mission
The Mission of the Faroes to the European Union
Bruxelles

(A3 S
o E
HOLY SEE
SAINT-SIEGE
CBATEULINN NPECTOJI
SANTA SEDE

The Right Reverend Monsignor Renato VOLANTE
Permanent Observer to FAO
Vatican City

Vincenzo BUONOMO
Alternate Observer to FAO
Vatican City

Lelio BERNARDI
Adviser
Vatican City

Saverio PETRILLO
Adviser
Vatican City

Giovanni TEDESCO
Adviser
Vatican City
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SOVEREIGN ORDER OF MALTA
ORDRE SOUVERAIN DE MALTE
CYBEPEHHBbI MAJBTUNCKHNIA OPIEH
SOBERANA ORDEN DE MALTA

Giuseppe BONANNO DI LINGUAGLOSSA

Ambassadeur

Observateur Permanent aupres de la FAO et des Agences des Nations Unies
Rome

Mme Claude FORTHOMME
Conseiller
Rome

Mme Daniela MORO
Conseiller technique
Rome

RAHNAS o
iy S x|
LIBERATION MOVEMENT
MOUVEMENT DE LIBERATION
OCBOBO/IUTEJBHOE JIBUXEHHUE
MOVIMIENTO DE LIBERACION

PALESTINE - PALESTINA - <idosbso

Hussein AL AFLAK
Counsellor

Embassy of Palestine
Rome
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REPRESENTATIVES OF THE UNITED NATIONS AND SPECIALIZED AGENCIES
REPRESENTANTS DES NATONS UNIES ET INSTITUTIONS SPECIALISEES
IPEJICTABUTEJIN YYPEXKJIEHUN OPIAHU3AIIMA OFbEJJMHEHHBIX HAIIU 1
CIIEUAJIM3UPOBAHHBIX quE)KJ:[EHI/IFI
REPRESENTANTES DE NACIONES UNIDAS Y ORGANISMOS ESPECIALIZADOS

INTERNATIONAL ATOMIC ENERGY AGENCY
AGENCE INTERNATIONALE DE L'ENERGIE ATOMIQUE
ORGANISMO INTERNACIONAL DE ENERGIA ATOMICA

Qu LIANG

Director

Joint FAO/IAEA Division of Nuclear Techniques in Food and Agriculture
Vienna

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT
FONDS INTERNATIONAL DE DEVELOPPEMENT AGRICOLE
FONDO INTERNACIONAL DE DESARROLLO AGRICOLA

Gunilla OLLSON

Executive Director, Change and Reform
Office of the President

Rome

UNITED NATIONS HIGH COMMISSION FOR REFUGEES )
HAUT COMMISSAIRE DES NATIONS UNIES POUR LES REFUGIES
ALTO COMISIONADO DE LAS NACIONES UNIDAS PARA LOS REFUGIADOS

Mohammad Nisar KHAN
Senior Food Aid Coordinator
Geneva

WORLD FOOD PROGRAMME
PROGRAMME ALIMENTAIRE MONDIAL
PROGRAMA MUNDIAL DE ALIMENTOS

Ms Katharina GOLA
External Relations Officer
Division of External Relations
Rome
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OBSERVERS FROM INTERGOVERNMENTAL ORGANIZATIONS
OBSERVATEURS D'ORGANISATIONS INTERGOUVERNEMENTALES
HABJIOJATEJIN OT MEKITPABUTEJIbCTBEHHBIX OPTAHU3ALINI
OBSERVADORES DE LAS ORGANIZACIONES INTERGUBERNAMENTALES

ARAB AUTHORITY FOR AGRICULTURAL INVESTMENT AND DEVELOPMENT
AUTORITE ARABE POUR LES INVESTISSEMENTS ET LE DEVELOPPEMENT AGRICOLES
ORGANISMO ARABE PARA INVERSIONES Y DESARROLLO AGRICOLAS -

Apalill g (0130 Jlaliedld oy o) Al

Abdul Kareem Mohammad AL-AMRI
President

Khartoum
B
p kAl
Amir Abdalla KHALIL
International Cooperation Advisor
Khartoum )
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ARAB MAGHREB UNION
UNION DU MAGHREB ARABE
UNION DEL MAGREB ARABE — (=) < jiall alad)
Ahmed SRIKAH
Chef de département de la sécurité alimentaire
Rabat
Maroc ;
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COMMUNITY OF SAHEL-SAHARAN STATES
COMMUNAUTE DES ETATS SAHELO-SAHARIENS
COMUNIDAD DE ESTADOS SAHELO-SAHARIANOS
Nuri Ibrahim HASSAN
Conseil du Secrétaire Général
Tripoli
Libya
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INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE
INSTITUT INTERAMERICAIN DE COOPERATION POUR L'AGRICULTURE
INSTITUTO INTERAMERICANO DE COOPERACION PARA LA AGRICULTURA

Mrs Soraya VILLARROYA
Head of International Relations
Permanent Office for Europe

LEAGUE OF ARAB STATES
LIGUE DES ETATS ARABES

LIGA DE LOS ESTADOS ARABES — 4 j2d) J g4} daala

Walid AL-GARGANI
Head of Mission
Arab League Observer Representative to FAO

Rome
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Faisal SWEDAN
Diplomatic Attaché
Arab League Alternate Observer Representative to FAO
Rome
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OBSERVERS FROM NON-GOVERNMENTAL ORGANIZATIONS
OBSERVATEURS DES ORGANISATIONS NON GOUVERNEMENTALES¢
HABJIIOJJATEJIM OT HEITPABUTEJIbCTBEHHBIX OPT AHU3ALINA
OBSERVADORES DE LAS ORGANIZACIONES NO GUBERNAMENTALES

ACTION AID INTERNATIONAL
AIDE ET ACTION INTERNATIONALE
AYUDA EN ACCION INTERNACIONAL

Ms Magdalena KROPIWNICKA
Food and Hunger Policy Advisor
Rome
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Ms Livia ZOLI
Partnership Unit Coordinator
Rome

ACTION GROUP ON EROSION, TECHNOLOGY AND CONCENTRATION
GROUPE D'ACTION SUR L'EROSION, LA TECHNOLOGIE ET LA CONCENTRATION
GRUPO DE ACCION SOBRE EROSION, TECNOLOGIA Y CONCENTRACION

Patrick MOONEY
Executive Director
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APPENDIX D

STATEMENT OF THE DIRECTOR-GENERAL

Mr Chairman of the Conference,

Mr Independent Chairman of the Council,
Distinguished Ministers,

Excellencies,

Ladies and Gentlemen,

This special session of the Conference has been convened to accelerate implementation of
the decisions taken by the Member Nations on the recommendations of the Independent External
Evaluation of FAO.

(FAO reform)

The Member Nations, management and staff of FAO share the vision of a world that is
free from hunger and malnutrition. Food and agriculture must contribute to improving the living
standards of all people, particularly the poorest, and to ensuring sustainable economic
development.

In an ever more difficult economic and climatic context, FAO must therefore adapt if it is
to meet the expectations of its Member Nations. For that we must build a "new FAO". That
requires dedication, determination, goodwill, mutual trust and hard work from all of us.

FAO benefited greatly from an in-depth independent evaluation of its governance, its
programmes and priorities, and of its systems of management, its administration and its
organizational structure. That work was carried out under the oversight of its Governing Bodies
and with direct funding from the Member Nations.

As the Evaluation states, the world is continuously confronted by “emerging challenges
that only a global organization with the mandate and experience of FAO can address with
legitimacy and authority”. We must today redouble our efforts to address the challenges that lie
before us.

I am grateful to the member countries for their exceptional commitment to the production
of the report of the Conference Committee. I should like to thank in particular the Chairman of the
Conference Committee, Mr Noori-Naeini, and the Vice-Chairpersons, Mrs Van Arden and Mr
Ngirwa. They have successfully guided this difficult process that has required 90 formal meetings
this year. I should like to salute the untiring efforts of the chairs, co-chairs and vice-chairs of the
working groups. Finally, I should like to thank you all, Representatives of the Member Nations, for
all this work undertaken in harmony. What you have achieved is unique in the history of the United
Nations and I am proud that FAO can thus become a reference on the path to excellence.

These intensive efforts this year have led to the drafting of an Immediate Plan of Action
(IPA). This represents an ambitious road map for FAO renewal. This plan sets out a vision of
FAQ, its priorities and its programmes. It defines its governance and its administrative
procedures. It invokes culture change and organizational restructuring. The FAO staff participated



D2 C 2008/REP

actively throughout the process. I should like to thank all those within the Secretariat whose
efforts and perseverance have helped us reach this positive outcome.

Immediately following the release of the IEE report, I took measures to implement those
recommendations that were within my competence. Delegations of authority were introduced into
administrative management at Headquarters and in the decentralized offices and procedures were
simplified. Another step was to secure efficiency savings of 22 million US dollars in the
Programme of Work and Budget (PWB) for 2008-2009, in compliance with the conclusions of the
last Conference. I also undertook to reduce by one-third in 2008, 2009 and 2010, the number of
permanent Director-level posts, of which there were 120 at the beginning of January 2008. In the
framework of Reform with Growth, the bulk of the savings resulting from this streamlining will be
ploughed back into the technical programmes. Finally, in response to the emphasis placed on the
psychological aspects, a team comprising staff from all levels, both at Headquarters and in the
regions, was charged with promoting culture change.

After this special session of the Conference, we shall have to resolutely engage in the
implementation of the Immediate Plan of Action in 2009, 2010 and 2011. I am certain that during
this period we will be able to better focus our strategic objectives and better target our priorities
and programmes. I am convinced that the Plan will also produce better governance and control by
the Member Nations, thus ensuring transparency in the functioning of the Organization and
mutual understanding.

In addition, the Plan calls for a sweeping overhaul of the way FAO works, in particular
through reform of its financial procedures, reorganization of its structures at Headquarters and in
the decentralized offices. It will entail changes in hierarchies and in human resources
management. The year 2009 will be devoted to the preparatory work for the execution of
activities in the following biennium. In addition, the final report of the detailed review currently
being undertaken by external consultants is due for completion in the first half of 2009.

The Evaluation recalled that one of the main obstacles to successful reform is often in the
“mismatch between available resources and over-ambitious goals”. Implementation of the
Immediate Plan of Action will require investment in the spheres of governance, human resources,
administrative procedures, management and programming, both at FAO Headquarters and in the
decentralized offices. The funds required to implement changes in 2009 amount to 21.8 million
US dollars. We must therefore avoid losing time. Actions need to be initiated as soon as this
Conference is over. I hope that the Member Nations will demonstrate their political will and their
firm support for this reform by making the necessary voluntary contributions available as rapidly
as possible. No one must doubt the scale of the task ahead.

To that end, a trust fund has been set up to receive the extrabudgetary contributions that
are essential for implementation of the Immediate Plan of Action in 2009.

I should like to assure you of my personal commitment and that of all FAO staff to
implement the envisaged changes and to support the Reform with Growth that you have decided.

Excellencies,

Ladies and Gentlemen,

But this Thirty-fifth session of our Conference is also taking place at a time when the
world is in serious turmoil: financial crisis, economic crisis and food crisis. Faced with these
major challenges, we must take important decisions to enable FAO to perform its mandate to the
full.
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(State of food insecurity in the world)

These last three years have seen a rapid increase in food prices. The FAO Food Price
Index increased by 9 percent between 2005 and 2006, then by 24 percent the next year, and finally
by 40 percent during the first part of 2008. In July, good prospects for world production triggered
a price reduction for the main cereals. Food prices have indeed fallen by 14 percent. But the Food
Price Index in September 2008 was still 51 percent higher than its value in September 2006. Input
prices have doubled, even tripled, and have become inaccessible to small farmers.

The reduction in food prices should not be interpreted as the end of the food crisis. It is
more the result of lower demand associated with the global economic slowdown than of an
adequate increase in supply. Cereal stocks must in fact be replenished. With only 433 million
tonnes of opening stocks, the cereal "stocks-to-utilization” ratio is at its second lowest level in
30 years. What is more, the downturn in prices could reduce food production in 2009/2010, which
would provoke another food crisis.

In response to more attractive prices, the developed countries, which have a higher
elasticity of supply relative to demand, have increased their cereal production by 11 percent. The
developing countries, on the other hand, have only recorded growth of 0.9 percent. In fact, if we
exclude China, India and Brazil, production from this group of countries has actually fallen by
1.6 percent.

Total food imports amounted to 827 billion US dollars in 2007 and could reach as much
as 1 020 billion US dollars in 2008. This represents an increase in import costs of 23 percent at
world level and of 35 percent for the developing countries.

The consequences of the food crisis are dramatic, especially for poor households and even
for small producers not able to feed themselves from their home production. At the end of 2007
and the beginning of 2008, food riots caused social and political unrest in 20 countries on all
continents.

FAQ’s latest data on food insecurity indicate that in 2007 alone — mainly because of
higher prices - the number of hungry people in the world rose by 75 million instead of falling by
the 43 million needed to attain the commitment of the World Food Summit of 1996.

In October 2008, we counted 36 countries in a state of serious food crisis requiring
emergency aid. Of those countries, 21 are in Africa, 12 in Asia and three in Latin America.

Excellencies,

Ladies and Gentlemen,

(Programmes and initiatives)

To meet these challenges, we must not only eliminate the hunger that 923 million people
in the world suffer, but also double food production. For we need to feed a current population of
6.5 billion that will reach 9 billion in 2050.

Plans, programmes and projects exist to resolve the problem of food insecurity in the
world, even though they might need further refinement and updating.

From 3 to 5 June of this year, we convened a High-Level Conference to deal with the
world food crisis. Delegates from 181 countries — including 43 Heads of State and Government
and over 100 Ministers — reaffirmed the need to produce more, particularly in low-income food-
deficit countries. The declaration of the Conference, which was approved by acclamation, clearly
stated that investment in agriculture was the cornerstone of any sustainable solution to the food
crisis and that the necessary resources should be made available.
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The G-8 Summit in Hokkaido and the Special Session of the United Nations General
Assembly in New York provided opportunities to continue discussions of the causes of the crisis
and necessary responses.

FAO has pursued a variety of actions under its Initiative on Soaring food Prices, launched
on 17 December 2007. The Organization has thus received from 79 countries requests to
participate in this programme. Seed and fertilizer distribution has already begun or is planned in
76 of those countries. This type of activity is in fact nothing new for the Organization, as in the
past 10 years we have implemented 1 022 input distribution projects with an aggregate value of
931 million US dollars.

But, given the expectations of those countries, I must also point out that the funds
available for intervention fall far short of requirements. In spite of the heartfelt speeches and
financial commitments that were made by many countries, only a tiny fraction of the amount
pledged last June has actually been delivered. Only 10 percent of the 22 billion dollars announced
have been received and have been used mainly as emergency food aid.

Excellencies,

Ladies and Gentlemen,

(World Summit on Food Security)

The recent financial crisis has shattered the triumphant certainties of deregulation of the
international economic management system. It was therefore no surprise that, on the initiative of
President Nicolas Sarkozy, the world's political leaders should call for a recasting of the
international financial order. Such was the backdrop to the G-20 Summit that was held last week
in the United States.

The food crisis requires the same level of attention. It has economic, social and ethical
ramifications but is also clearly a threat to world peace and security.

That is why I proposed a World Summit on Food Security in the first half of 2009 to
reach a broad consensus on the rapid and conclusive elimination of hunger from the world.

I launched this idea at the World Food Day celebration in New York on 23 October this
year in the presence of President Clinton and the Secretary General of the United Nations. I have
just put the idea to US President-elect Barack Obama in my message of congratulations. And I
have submitted it for consideration by the Heads of State and Government of the Member
Nations.

The Summit should ensure greater coherence in the governance of world food security. It
should lay the ground for a new system of agricultural trade that offers farmers, in developed and
developing countries alike, the means of earning a decent living. They should earn incomes that
are comparable to those of workers in the secondary and tertiary sectors of their countries, if they
are to remain in the rural sector. We need to revisit the international agricultural system that
President Roosevelt and the founding fathers wanted fairer and more considerate to the
undernourished when they created FAO. For that, we must have the intelligence and the
imagination to devise agricultural development policies, rules and mechanisms that can forge an
international trade system that is not only free but also equitable.

The Summit should also come up with 30 billion US dollars per year to build rural
infrastructure and increase agricultural productivity in the developing world. We need to save
Humanity from hunger in a world in which 365 billion US dollars were spent in 2007 supporting
agriculture in the OECD countries; in which 1 340 billion US dollars are spent each year on
armaments; and in which more than 3 000 billion US dollars could be found in just a few weeks in
an attempt to stifle the world financial crisis. In the immediate term, an “Emergency Intervention
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Fund” should also be envisaged to provide capacity for the revival of production in low-income
countries that are heavily reliant on food imports. We need to avoid situations in which, despite
repeated FAO warnings on falling agricultural investment in 2002 and on rising food and input
prices in 2007, the rapid response resources needed to deal those problems did not exist and still do
not exist.

For its part, FAO is ready to do everything it can to help prepare the organization and
ensure the success of such a Summit which should enable all people on Earth to enjoy the Right to
Food, which is the most fundamental of human rights.

(Governance)

We must correct the present system that generates world food insecurity on account of
international market distortions resulting from agricultural subsidies, customs tariffs and technical
barriers to trade, but also from a skewed distribution of resources from official development
assistance.

We also need to bolster the international fight against food insecurity, drawing upon
existing structures and programmes. We need to devise a global system that is better suited to the
new challenges of food security.

The Committee on World Food Security (CFS), which was established after the World
Food Conference of 1974, serves as a forum for review and follow-up of policies and programmes
on world food security. Mandated to directly oversee implementation of the World Food Summit
Plan of Action, the Committee also examines key problems and issues affecting the world food
situation, monitors actions taken by stakeholders and proposes measures to facilitate the goal of
world food security. As an intergovernmental mechanism, the CFS is universal. It is open to all
Member Nations of FAO and the UN and to representatives of other international agencies,
NGOs, civil society and the private sector.

However, in order to fully implement its mandated role, the CFS needs to be enhanced as
a system of governance of world food security. Its expertise and intervention capabilities need to
be strengthened.

Thus, the formation of a global network of high-level experts on food and agriculture
would strengthen CFS expertise, providing science-based analysis and highlighting needs and
future risks. This network of 400 to 500 experts from around the world could be set up in 2009
along the lines of the Intergovernmental Panel on Climate Change (IPCC).

By reinforcing it with the “Global Partnership for World Food Security”, the CFS would
gain in credibility and effectiveness, and would be more widely recognized and operational. For
this to happen, it needs to have new prerogatives and meaningful capacity for action, justifying
stronger policy support from the Member Nations.

The CFS needs to become a forum of synthesis and guidance for determining and
implementing agricultural and food security policy at national, regional and international level. It
should also be a forum of discussion to ensure coherence of the world food security system:
production to meet growing demand and the fight against hunger, productivity in the face of
climate change and the need for environmental conservation, production chains and food safety, a
fair international market and remunerative incomes for all farmers, allocation to agriculture of
funds from official development assistance, direct foreign investment and national budgets.
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Excellencies,

Ladies and Gentlemen,

(Conclusion)

The intention therefore is to reform FAO so that it can play a more effective role in world
food security. But after more than 60 years, it is also essential to create a new system of world
food security

International political consensus is needed, not only to find and apply appropriate
technical and economic solutions to the challenges of hunger and nutrition in the world, but also
to renew, strengthen and harmonize structures of reflection and decision, and to equip those
structures with the powers and the means to act.

I know that this Special Conference will guide us in the path of renewal to eradicate
hunger from our planet and lay the foundations for conservation agriculture to feed Humanity.

Thank you for your kind attention.
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APPENDIX E

THE IMMEDIATE PLAN OF ACTION FOR FAO RENEWAL

A. Priorities and Programmes of the Organization

Summary Elements of the Strategic Framework and Medium Term Plan’

1) In order to focus FAO’s work to better serve Members’ needs, the Conference approves FAO’s
Vision and Global Goals (Box 1) for inclusion in the new Strategic Framework. It also approves the
application of the new Results-Based programming framework as described below. The following
elements of the Strategic Framework and Medium Term Plan as described below are also approved in
principle, i.e. the: Strategic Objectives; Core Functions; Functional Objectives; and the format for
presentation of the results-based programme documentation. The concept of Impact Focus Areas (IFAs)
is approved and indicative listing of IFAs is agreed as a basis for further elaboration. This total results-
based package will provide the basis for the further elaboration of the Results-Based Programme in full,
including Organizational Results and indicators for inclusion in the 2010-13 Medium Term Plan.
Provision for this development has been included in the Committee’s proposals on institutional and
governance arrangements for follow-up in 2009 where one Working Group of the new Conference
Committee will be devoted to the task of developing the full proposal of a new Strategic Framework
and Medium Term Plan for the 2009 Conference. The elements presented in this summary are further
elaborated, particularly as regards possible results and indicators, in a FAO Management paper provided
as Annex 1 to the CoC-IEE report.

2) Changes in the Programme and Budget preparation process and governance input and oversight
arrangements are addressed in Section C of the Immediate Plan of Action: Reform of Programming,
Budgeting and Results-Based Monitoring.

Introduction of a Results-based Framework for all FAO’s Work

3) The elements of the new Strategic Framework and Medium Term Plan will be based on an
integrated results-based structure. It will provide a strong basis for “Reform with Growth”, prioritising
and focusing work in line with Members’ needs, clarifying the means-ends relationships through which
FAO will contribute to agreed impacts in, and for, member countries. The Medium Term Plan will
clearly present this and will provide the framework within which FAO shifts the Organization’s focus
from what it intends to do with assessed contributions to what it intends to achieve through the
application of assessed contributions and extra-budgetary resources. The enhanced results-based
approach to programming consists of a hierarchy of:

a) Three Global Goals: These represent the fundamental development impacts in the areas of
FAO’s mandate which the member countries aim to achieve (see Box 1);

b) Strategic Objectives: These contribute to the Global Goals and express the impact, in
countries, regions and globally, expected to be achieved in a ten-year time horizon by Members
with a contribution from FAO (see Box 2);

c) Organizational Results: These define the outcome expected from the use by member countries
and partners of FAO’s products and services in the pursuit of each Strategic Objective; and

d) Core Functions: These represent the critical means of action to be employed by FAO to
achieve results, drawing on the Organization’s comparative advantages.

! At its session in 2007 the FAO Conference required the Conference Committee to present elements of a new FAO Strategic
Framework and Medium Term Plan (Resolution 5/2007). The Strategic Framework and Medium Term Plan are to be finalised
together with the 2010-11 Programme of Work and Budget for decision at the Conference in 2009.
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Box 1:

FAQ’s Vision and Global Goals: FAO'’s vision is of a world free of hunger and malnutrition where
food and agriculture® contributes to improving the living standards of all, especially the poorest, in an
economically, socially and environmentally sustainable manner. To foster the achievement of this
vision and of the Millennium Development Goals, FAO will promote the continuing contribution of
food and sustainable agriculture to the attainment of three global goals:

o reduction of the absolute number of people suffering from hunger, progressively ensuring a
world in which all people at all times have sufficient safe and nutritious food that meets their
dietary needs and food preferences for an active and healthy life;

o elimination of poverty and the driving forward of economic and social progress for all with
increased food production, enhanced rural development and sustainable livelihoods;

o sustainable management and utilization of natural resources, including land, water, air,
climate and genetic resources, for the benefit of present and future generations.

FAQ’s Strategic Objectives:

Sustainable intensification of crop production,

Increased sustainable livestock production;

Sustainable management and use of fisheries and aquaculture resources;

Sustainable management of forests and trees;

Sustainable management of land, water and genetic resources and improved responses to
global environmental challenges affecting food and agriculture;

o Improved quality and safety of foods at all stages of the food chain;

o Enabling environment for markets to improve livelihoods,

o Improved food security and better nutrition;

o Improved preparedness for, and effective response to, food and agricultural threats and
emergencies;

o Gender equity in access to resources, goods, services and decision-making in rural areas;
o Increased and more effective public and private investment in agriculture and rural
development.

O 0O O O O

4) Targets and indicators to permit assessment of progress are being defined for Organizational
Results with the aim of putting them in place from 2010-11. To support their application a results-based
monitoring system will be established and the monitoring of indicators for Organizational Results will
provide the basis for a biennial report to the membership in 2012 on the Organization’s performance in
2010-11. The same system and data will also facilitate impact assessment at the level of objectives
through evaluation. This major innovation in the way in which FAO plans, implements and assesses its
work will feed back into management decision-making and facilitate Governing Body oversight, both of
the use of all resources in line with agreed priorities and of their effectiveness in terms of benefits to
individual member countries and the global community.

5) The Programme of Work will thus be presented in an integrated suite of planning documentation
encompassing: the Strategic Framework with a 10-15 year time-horizon (reviewed every four years);
the Medium Term Plan presenting the Organizational Results, covering a four-year time horizon, but
reviewed and adjusted each biennium; and the Programme of Work and Budget dealing with the
resources required to contribute to the Organizational Results each biennium (see Section C of the IPA).

Organizational Results

6) Progress in defining Organizational Results: Organizational Results combine the outcomes of
FAO actions at country, regional and global levels. Significant progress has been made in defining both
the Results and their targets and indicators (see FAO Management paper in Annex 1 to the Conference
Committee Report). This work will be completed for final consideration by the Conference in 2009 of
the Strategic Framework, Medium Term Plan 2010-2013 and Programme of Work and Budget 2010-11.

% Agriculture encompasses all aspects of crops, livestock, forestry and fisheries.
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7) Itis at the Results level that the major outcomes of FAO’s work are elaborated in such major areas
as the “Right to Food”, and the related issues of an enabling environment for increased food production
and access to that food of those who most need it. This includes the support to the development of the
essential policy frameworks and national institutional capacities. It is also at this level that specificity is
given to FAO’s work on such important regulatory areas as food safety. The approach to the further
elaboration of results for cross-cutting strategic objectives in work such as gender, investment and
natural resources will help to ensure that they are largely defined in the context of work within the
remaining Strategic Objectives of a more sectoral nature. This will help integrate attention to and
mainstream these important areas of work.

8) The achievement of Organizational Results will integrate outcomes from the application of both
assessed contributions and extra-budgetary resources. Targets and indicators for Results will thus be
designed both to verify outcomes from the application of assessed contributions and to take into
consideration the extent to which Results are achieved as voluntary contributions become available in
addition to the assessed budget.

9) Format for Presentation of Strategic Objectives and their Organizational Results in the
Medium Term Plan: A format has been developed for the presentation of Organizational Results
which is used in part in the FAO Management paper in Annex 1 to the Conference Committee Report
and is endorsed in principle for application in the development of the Medium Term Plan. It is
summarised in Box 2.

Box 2: Format for Presentation of Strategic Objectives and their Organizational Results

Strategic Objective Title:

Issues and Challenges:

Assumptions and Risks:

Organizational Results

Result 1 Title

Primary Tools for achievement of the Result | Targets and Indicators
Result 2 Title
Primary Tools for achievement of the Result | Targets and Indicators
Result 3 Title
Primary Tools for achievement of the Result | Targets and Indicators

etc for each Organizational Result

Check list of application of the Organization’s Core functions to achievement of the Strategic
Objective

Strategic Objective Budget broken down by Organizational Result (and by: assessed contributions and
extra-budgetary resources; and by region)

10) Prioritizing and Focusing Work: Prioritisation and focusing of FAO’s work is essential at all
levels of the Results-Based Framework and is particularly critical at the level of Organizational Results
to achieve greater efficiency and effective delivery of services to Members and other stakeholders. FAO
must respect its responsibility to promote action on all aspects of the mandate and resources must be
allocated for Organizational Results that clearly contribute to the achievement of the Strategic
Objectives. Within this context absolute priority needs to be accorded to Members’ existing needs and
meeting emerging challenges.

11) In further developing the priorities for the Medium Term Plan and Programme of Work and
Budget during 2009 the planned Conference Committee will work closely with management in
undertaking an analysis of Members’ needs. This will be combined with a structured analysis of the
potential for application of the Organization’s strengths, as embodied in the Core Functions (see Box 4)
and which include such considerations as: organizational performance in each area of work; existing
technical capacity, including for cross-disciplinarity; and the integration of strengths in advocacy,
normative work and technical cooperation. This analysis will recognise that there are areas of need
where FAO will need to strengthen its capacity to provide services, while also recognising that
considering the breadth of FAO’s mandate and the limitations on resources, the availability to member
countries of alternative sources of supply for the service or product and FAO’s comparative strengths
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will be important considerations. The avoidance of duplication and working in partnership will be

essential, in particular with other organizations in the UN system, but also with non-UN entities, both
public and private.

12) Guiding principles applied in reformulating FAO programmes, with this in mind, will be to:

a) support countries in developing their policies and building their capacities for action in areas
that can stimulate sustainable development of food production, food security and pro-poor
economic growth;

b) foster progress in the global and regional conditions for development through policy and
regulatory coherence and the availability of information to underpin national development; and

¢) assist the global community and individual member countries in addressing emerging issues,
such as those of climate change and high food prices.

13) Members will thus require evidence that Organizational Results have been formulated taking full
account of these considerations, and both the results-based monitoring system and evaluation will help

to assure this. Other major tools which will inform the development of the Organizational Results and
Strategic Objectives include:

a) National Medium-Term Priority Frameworks developed with individual governments to focus
FAQ’s efforts on national needs;

b) structured and consultative development of sub-regional and regional areas of priority action,
including the Regional Conferences in the consultation; and

c) at the global level, a limited number of Impact Focus Areas (see below).

14) Impact Focus Areas contribute to Strategic Objectives and their agreed Organizational Results,
providing a focus within or across them. They will:

a) help mobilise resources for priority groups of results which could benefit from additional
funding, acting as “flagships”, providing a communication and advocacy tool to better attract
voluntary extra-budgetary resources and partnerships to supplement assessed contributions;

b) progressively enable pooled, and less rigidly tied, funding of voluntary extra-budgetary
contributions;

¢) primarily address issues of priority to developing countries with emphasis on capacity building
and getting policy frameworks right; and

d) facilitate Governing Body oversight of the use of extra-budgetary resources in line with agreed
priorities.

15) They have an initial duration of some four years and may be extended as necessary. They will be
underpinned by a strategy and indicators of outcomes. Review will take place each biennium as part of
the Medium Term planning process and Impact Focus Areas may be discontinued, adjusted or added to
in line with emerging needs and results.

Box 3: Indicative initial listing of Impact Focus Areas

o Action towards global food security in the context of the current food crisis and climate
change : Build longer-term resilience and contribute to global food security through short, medium
and long term action under the UN System Comprehensive Framework of Action on the Global
Food Crisis by supporting sustainable growth in food production in developing countries,
especially among smallholder farmers, including through the Initiative on Soaring Food Prices
(immediate needs) and support to National and Regional Programmes for Food Security.

o Prevention and reduction of the negative effects of transboundary animal and plant pest
and food safety incidences (negative economic, social and health impacts).

o Strengthening the information base for sustainable forest management: Building countries’
capacities to manage forests and trees based on timely and reliable information.

o Implementation of the Code of Conduct for Responsible Fisheries (FishCode - Global
Partnerships for Responsible Fisheries) to help ensure sustainable fisheries and aquaculture as
integral components of food production and resource management systems at national, regional
and global levels, in particular through capacity building.

o Coping with scarcity of land and water resources: Increasing capacities to achieve improved




C 2008/REP ES

governance, access to and management of land and water resources, including the implications of
climate change, with a special emphasis on Africa.

o Information and statistics: Strengthening national, regional and global capacities to generate
reliable information and statistics to improve national and global decision making in agriculture
and the fight against hunger.

o Standard setting and regulation: Strengthened national and global capacities for the
development and implementation of regulations and standards with particular attention to the
capacities and participation of developing countries (plant protection, food safety, genetic
resources).

Core Functions

16) Eight core functions of FAO define the means of action and the important modalities to achieve
results drawing on the Organization’s comparative advantages. Each core function is underpinned by a
strategy which will help to ensure coherent approaches, cooperation among organizational units, mutual
learning and the pursuit of excellence.

Box 4: The Core Functions of FAO

o Providing long-term perspectives and leadership in monitoring and assessing trends in food
security and agriculture, fisheries and forestry;

o Stimulating the generation, dissemination and application of information and knowledge,
including statistics,

o Negotiating international instruments, setting norms, standards and voluntary guidelines,
supporting the development of national legal instruments and promoting their implementation;

o Articulating policy and strategy options and advice;

o Providing technical support to:

® promote technology transfer,

® catalyse change,
® build capacity, particularly for rural institutions,

o Undertaking advocacy and communication, to mobilize political will and promote global
recognition of required actions in areas of FAO’s mandate;

o Bringing integrated interdisciplinary and innovative approaches to bear on the
Organization’s technical work and support services;

o Working through strong partnerships and alliances where joint action is needed.

Functional Objectives

17) To ensure that all aspects of the Organization’s work are established in a results-based framework,
including its administration and processes, two Functional Objectives have been defined:

a) Effective collaboration with Member States and stakeholders (partnership and communication);
and

b) Efficient and effective administration.

18) These will also have targets and indicators for their results and assist the Organization to
continuously improve not only the relevance and impact of its technical delivery, but also its efficiency
and contribution to the achievement of Strategic Objectives.

Management responsibilities

19) Clear managerial responsibilities throughout the cycle of preparation, implementation and
assessment, will be assigned for each Strategic Objective, Organizational Result, Impact Focus Area,
Core Function and Functional Objective. Managers will be held accountable for the progress not only in
terms of provision of products and services but also the results these achieve.
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\ FAOQ Strategic Objectives and the New Results-Based Framework — Action Matrix

Actions Responsibility | Start-End Costs or Savings US$ (million)
For Final Year
Decision
Ref. Ref. | Action Investment Recurrent per
N. IEE Biennium
Rec
1.1 | 7.5 | Decide the application of the new Results-Based | Conference 2008 (See WG Il | (See WG Il -
Framework -HR HR training)
training)
1.2 | 7.1 | Decide the Vision and Global Goals of FAO Conference 2008 0 0
1.3 | 7.1 | Decide in principle the Strategic Objectives, Conference 2008 0 0
Functional Objectives and Core Functions
14 | 7.1 | Adoptin principle the format for presentation of | Conference 2008 0 0
Strategic Objectives and Organizational Results | 2008
1.5 | 7.2 | Develop Impact Focus Areas with the purposes | Conference 2008- 0 0
summarised and with a basis for further 2008 2009
development provided by the indicative listing
1.6 | 7.5 | Develop the results-based monitoring system Management | 2009 (See Section | (See Section
C - Reform C - Reform of
of Prog, Bud | Prog, Bud
and RBM; and RBM;
Res Mob Res Mob
Strat) Strat)
1.7 | 7.1 | Develop and adopt the complete Strategic Conference 2009
Framework, Medium Term Plan and Programme | Committee/ ditto above ditto above
of Work and Budget applying the new model Council/
Conference
1.8 | 7.5 | First report on organizational performance based | Council/ 2012
on new results-based system for 2010-11 Conference ditto above ditto above
biennium
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B. Governance Reform

Governing Bodies
Governance Priorities
20) There are two major and distinct functions of the FAO Governing Bodies®:

a) the review of the world food and agriculture situation and the pursuit of global and regional
policy coherence between governments on major international issues for food and agriculture,
including their national implications, and the design or adjustment of international instruments,
including treaties, conventions and regulations; and

b) the executive policy decision making and oversight for FAO as an Organization, including its
programme and budget.

‘ Governance Priorities - Action Matrix

Actions Responsibility for Start-End Costs or Savings US$ (million)
final decision Year
Ref. | Ref. Action Investment Recurrent per biennium
N. | IEE
Rec
2.1 | 44 | Global policy coherence and Conference 2009 - 0 0 (RP priority)
& regulatory frameworks: Systematically Technical continuing
4.5 | review the global situation to determine Committees
those issues requiring priority initiative for Regional
greater policy coherence and study Conferences
current regulatory frameworks to Management
determine areas requiring early action by
FAO or in other fora.
2.2 As appropriate take into consideration Conference 2010-11 0 0 (RP priority)
policy issues and instruments relating to Technical biennium
food and agriculture being developed in Committees continuing
other fora than FAO and provide Regional
recommendations to those fora Conferences
Management
2.3 See also below - for roles of the various Governing (see below — with respect to each Governing
Governing Bodies Bodies Body)
2.4 Executive governance: Strengthen Governing (see below — with respect to each Governing
roles and coverage of Governing Bodies Bodies Body)
(see below)

FAO Conference, Council & the Programme & Finance Committees

21) The FAO Conference: The Conference will remain the ultimate decision making body of the
Organization and determine overall policy and strategy. Its distinctive functions will be further
emphasised, reducing duplicative discussion with the Council. A series of measures were agreed to
make the Conference more action orientated, focused and attractive to participation by Ministers and
senior officials. The Conference will:

a) be the ultimate venue for discussion and decision on global issues of food and agriculture and
requirements for regulatory instruments, normally following their discussion in, and the receipt of
recommendations from, the Technical Committees and the Regional Conferences;

b) make the final decision on the objectives, strategy and budget of the Organization following
receipt of recommendations from the Council (see below Programming and Budgeting Process).

3 Considered for the purposes of this Immediate Plan of Action to include: the Conference; Council; Committees on Finance,
Programme and Constitutional and Legal Matters; the Regional Conferences; and the Technical Committees of the Council.
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\ The Conference — Action Matrix

Actions Responsibility Start-End Costs or Savings US$
for final Year (million)
decision

Ref. Ref. Action Investment | Recurrent
N. IEE per
Rec biennium
25 | 47a | Each session of the Conference will usually have one Conference/ 2009 - 0 0
major theme agreed by the Conference, normally on the Council continuing
recommendation of the Council
2.6 | 4.7a | Conference will give more attention to global policy Conference 2009 - 0 see
issues and international frameworks (including treaties, continuing 212

conventions and regulations), normally acting on
recommendations of the Technical Committees &
Regional Conferences and where appropriate, Council (it
will receive directly the pertinent sections of Technical
Committee and Regional Conference reports)

2.7 | 4.7c | Conference will meetin June of the second year of the Conference 2011 - 0 0
& 7.3 | biennium continuing

2.8 | 4.7c | Conference will approve the Organization’s Priorities, Conference 2009 - 0 0
Strategy and Budget having considered the continuing

recommendations of the Council (see Programme and
Budget Procedure below)

2.9 | 4.15¢c | The Conference report will concentrate on conclusions Conference 2009 - 0 see
and decisions, which may be defined in drafting continuing 212
committees and “friends of the Chair” as appropriate. The
verbatim will provide the detail of interventions and will

be published in all FAO languages.

210 | 4.7a | Formal plenary meetings will become more focused on Conference 2009- 0 0
issues of vital interest to members continuing

2.1 Side events will be developed to provide a forum for 2009 - 0 0
informal interchange on development of issues continuing

2.12 | 415 | Changes in practice will be introduced, including ways of | Conference 2008 - 0 0.4
working and reporting lines as detailed below with continuing
respect to the various Bodies

213 | 415 | Basic Text changes for functions, reporting lines, role in Conference 2009 0 0

making recommendations to the Conference, etc. as
detailed in the Action Matrix

22) The FAO Council: The executive governance role of the Council will be further developed with
attention to making clear decisions. It will meet more flexibly and for variable lengths of session as
appropriate to the agenda. It will play a more dynamic role in the development of the programme and
budget, drawing on the advice of the Programme and Finance Committees and it will extend its
oversight and monitoring function particularly with regard to extra-budgetary resource mobilization and
use and human resource development and utilization.
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\ The Council — Action Matrix

Actions

Responsibility
for final decision

Start-End
Year

Costs or Savings
US$ (million)

Ref.

Ref
IEE
Rec

Action

Investment

Recurrent
per
biennium

2.14

2.15

2.16

217

48

The Council functions will be clarified as necessary in the Basic
Texts and will include:
i) the major role in deciding and advising on:
¢ work-planning and performance measures for the Council
itself and for other Governing Bodies excluding the
Conference;
¢ monitoring and reporting performance against these
measures;
e strategy, priorities and budget of the Organization;
e the overall programme of work;
e major organizational changes, not requiring Conference
changes of Basic Texts;
¢ recommending the agenda of the Conference to the
Conference;
ii) monitor the implementation of governance decisions;

iii) exercise oversight, ensuring that:

e the Organization operates within its financial and legal
framework;

e there is transparent, independent and professional audit and
ethics oversight;

o there is transparent, professional and independent
evaluation of the Organization’s performance in contributing
to its planned outcomes and impacts;

o there are functioning results-based budgeting and
management systems;

e policies and systems for human resources, information and
communication technology, contracting and purchasing, etc
are functional and fit for purpose;

e extra-budgetary resources are effectively contributing to the
Organization’s priority goals; and

iv) monitor the performance of management against established
performance targets.

Conference

Decision
2008
Implementa
tion 2009
onwards

0

2.18

The Council shall make a clear recommendation to Conference on
the Programme and Budget Resolution including the budget level

Council

2009 -
continuing

2.19

2.20

2.21

48

The Council will meet more flexibly and for variable lengths of
session as appropriate to the agenda (normally a minimum of 5
sessions per biennium) - Section C Chart 1 Programme and
Budget planning and review cycle:

i) There will be: a short meeting (minimum two days) after each
session of the Programme and Finance Committees.

ii) The meeting of the Council to prepare the Conference will be
at least two months prior to the Conference, so that
recommendations can be taken account of, including
recommending the final agenda of the Conference to the
Conference for its final approval.

Council

2010 -
continuing

1.4

2.22

The Council Report will consist of conclusions, decisions and
recommendations (verbatim to provide detail and be published in
all languages)

Council

2009 -
continuing

1.7

2.23

4.8

The Council will no longer discuss global policy and regulatory
issues, unless there is an urgent reason to do so (to be handled
by the Technical Committees and the Conference)

Conference

2009 -
continuing

2.24

4.15

Changes of practice, including ways of working and reporting lines
will be introduced for the Council (see below with reference to
other bodies)

Conference/
Council

2009
onwards

2.25

4.15

Introduce Basic Text changes for functions, reporting lines, etc.

Conference

2009
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The Independent Chairperson of the Council

23) The Independent Chairperson of the Council will play an enhanced facilitation role in further
empowerment of the Council to better play its role in governance and oversight. These functions of the
Independent Chairperson will be specified in the Basic Texts and will include active consultation with
regional groups in preparation for Council sessions.

Independent Chairperson of the Council - Action Matrix

Actions Responsibility | Start-End Year Costs or Savings US$
for final (million)
decision

Ref Ref. Action Investment  [Recurrent per|
N. IEE biennium
Rec
2.26 | 4.10a | Revise Basic Texts to clearly specify the proactive Conference 2009 0 0
facilitation role of the Independent Chairperson of the | Committee/
Council for the Governance of FAO, eliminating any ccLwm/
potential for conflict of roles with the managerial role | Conference
of the Director-General and, including, in addition to
chairing meetings of the Council:
2.27 a) serve as an honest broker in arriving at
consensus between members on controversial
issues;
2.28 b) liaise with the Chairs of the Programme and

Finance Committees and CCLM on their work
programmes and as appropriate with the chairs of
Technical Committees and Regional Conferences,
normally attending the Programme and Finance
Committees and Regional Conferences;

2.29 c) asand when he/she considers it useful, the
Independent Chairperson of the Council may call for
consultative meetings with representatives of the
Regional Groups on issues of an administrative and
organizational nature for the preparation and conduct
of a session;

2.30 d) liaise with FAO senior management on concerns
of the membership, expressed through the Council
and its Programme and Finance Committees and the
Regional Conferences;

2.31 e) ensure that the Council is kept abreast of
developments in other fora of importance for FAQ’s
mandate and that dialogue is maintained with other
Governing Bodies as appropriate, in particular the
Governing Bodies of the Rome based food and
agriculture agencies;

2.32 f)  drive forward the continuous improvement of the
efficiency, effectiveness and Member ownership of
FAO Governance.

2.33 g) The Basic Texts will also specify:

2.34 i) desirable qualifications (competencies) for the
Independent Chairperson to be developed by
the Conference Committee with advice of the
CCLM and decided by the 2009 Conference

i) that the Independent Chairperson is required to
be present in Rome for all sessions of the
Council and will normally be expected to spend
at least six to eight months of the year in Rome
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24) The Programme and Finance Committees will strengthen their advice to the Council and
become more transparent. They and the Council will assume more responsibility for agendas. The
Committees will meet more flexibly and for variable lengths of session and in increased Joint Sessions
as appropriate to the agenda and in line with the programme and budget planning and review cycle (see
Section C Chart 1). They will be required to make clear recommendations and give more attention to
policies, strategies and priorities in order to provide improved oversight and more dynamic guidance to
the Council.

| Programme and Finance Committees — Action Matrix

Actions

Responsibility
for final
decision

Start-End
Year

Costs or Savings US$
(million)

Ref N.

Ref
IEE
Rec

Action

Investment Recurrent
per biennium

2.35

4.9 &
417

2.36

2.37

2.38

2.39

240

2.41

Clarifications of functions and ways of working will be
introduced immediately in practice and followed-up by Basic
Text changes, including on clarification of functions:

i) Programme Committee functions will emphasise
programme priorities, strategy, budget and evaluation
and will also include: consideration of field and
decentralized work; priorities for the Organization to
address in developing global policy coherence and
regulation; and partnership and coordination with other
organizations for technical work;

ii) Finance Committee will cover all aspects of
administration, services and human resources as well
as finance, including the policies and budget for these
areas of work — becoming a Finance and Administration
Committee;

iii) The Committees will meet more flexibly and for variable
lengths of session as appropriate to the agenda and in
line with the programme and budget planning and
review cycle (see Chart 1) - (minimum number of
sessions normally four per biennium);

iv) The two Committees will hold more joint meetings. The
discussion will be in joint session, whenever there is
overlap in the discussion, or the two Committees
contribution will have a strong complementarity;

v) The Committees will be required to make clear
recommendations and give more attention to policies,
strategies and priorities in order to provide improved
oversight and more dynamic guidance to the Council;
and

vi) The Finance Committee will agree and adopt criteria for
which WFP documentation it should review.

Conference

2009 -
continuing

0 0

242

4.15

Introduce changes in practice, including ways of working
(see below)

Conference/
Council

2009

243

4.15

Introduce Basic Text changes for functions of the
Committees

Conference

2009-
2011
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Actions

Responsibility
for final
decision

Start-End
Year

Costs or Savings US$
(million)

Ref N.

Ref
IEE
Rec

Action

Recurrent
per biennium

Investment

2.44

49

4.17

245

246

247

Programme and Finance Committees membership,
chairs and observers: - Changes will be introduced in the
Basic Texts, including for the election of members. The
members will be countries not individuals but in nominating
their representatives countries will be expected to propose
representatives with the necessary technical qualifications,
and:

i) chairs will be elected by the Council on the basis of their
individual qualifications and will not occupy seats of their
electoral groups or represent a region or country (in the
event of a chair falling vacant, the incumbent will be
replaced by a vice-chair of the Committee elected by the
Committee, until such time as a replacement can be
elected by the Council);

i) the membership of the Committees will each be
increased, in addition to the Chair, to twelve
representatives with each region having a right to up to
two representatives each for Africa, Asia, Latin America
and the Caribbean, the Near East and Europe and one
representative each for North America and the South
West Pacific nominated by the region and confirmed by
the Council (countries may substitute their members for
individual meetings or during the term of office, thus
avoiding that a seat remains empty)

iii) Committees, including joint meetings will be open to
non-speaking observers.

Conference/
Council

2009 -
continuing

0 0.1

| Committee on Constitutional and Legal Matters (CCLM)— Action Matrix

Actions

Responsibility
for final
decision

Start-End
Year

Costs or Savings US$
(million)

RefN.

Ref
IEE
Rec

Action

Recurrent
per biennium

Investment

248

Changes will be introduced in the Basic Texts, including for
the election of members. The members will be countries not
individuals but in nominating their representatives countries
will be expected to propose representatives with the
necessary legal qualifications;

249

The chair will be elected from amongst the CCLM members
by the Council on the basis of his/her individual merit (in the
event of a chair falling vacant, the incumbent will be replaced
by a vice-chair of the Committee elected by the Committee,
until such time as a replacement can be elected by the
Council);

2.50

The Committee will have seven members, with each region
having a right to one member nominated by the region and
confirmed by the Council (countries may substitute their
members for individual meetings or during the term of office,
thus avoiding that a seat remains empty)

Conference/
Council

2009 -
continuing

0 0

2.51

The CCLM will be open to non-speaking observers

Council

2009 -
continuing
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Regional Conferences

25) Regional Conferences will have an important role to play in governance for: policy coherence for
development in their region; discussion of global priorities as they relate to the region; providing inputs
to the Council and Conference on FAO priorities and in discussing such issues as intra-regional trade
and investment. This role may vary from region to region. They will become a full part of the
governance structure, feeding into the Conference and Council.

| Regional Conferences — Action Matrix

Actions

Responsibility
for final decision

Start-End
Year

Costs or Savings US$
(million)

Ref.

Ref.
IEE
Rec

Action

Investment

Recurrent
per
biennium

2.52

2.53

413

Changes in lines of reporting, functions and ways of
working will be introduced immediately in practice and
followed-up by Basic Text changes, including changing
the status of the Regional Conferences to Committees
of the FAO Conference:

a) Functions will include:

i) Develop issues for regional policy coherence &
regional perspective on global policy issues &
regulation — presenting its report to the FAO
Conference

i) Review and advise on the FAQO programme for the
region and the overall FAO programme as it
affects the region — presenting its report to the
Council through the Programme and Finance
Committees

Conference

2008 -
continuing

0.4*

2.54

b) Ways of working — Regional Conferences will;

i) be convened normally once in every biennium on
the decision of the Members of FAO from the
region and with full consultation among members
on agendas, formats, dates & duration and need
for the Conference;

i) appoint a rapporteur;

iii) the Chair and rapporteur will remain in office
between sessions and the Chair, or if not available
the rapporteur, will present the Regional
Conference report to the FAO Council and
Conference (with consideration also by the
Programme and Finance Committees as
appropriate) in line with the new cycle of governing
body oversight and decision making for the
programme and budget process;

iv) to the extent possible, hold sessions in tandem
with other inter-governmental regional bodies
concerned with agriculture;

v) papers for Regional Conferences will be focused
with actionable recommendations.

2.55

Introduce Basic Text changes for functions, reporting
lines, etc.

Conference

2009

* Beginning 2010
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Technical Committees and Ministerial Meetings

26) Technical Committees: The Technical Committees are fundamental to FAO’s work. They are
committees of the whole membership and have distinct roles: Firstly developing global information
exchange, policy coherence and instruments for their area of competence; and secondly providing
proposals to the Council and Conference on the Strategy and Programme of the Organization. Technical
Committees, as committees of the whole, deal with world issues as well as FAO’s programme and will
report directly to the FAO Conference on global issues and to the Council on FAO programme priorities
and performance.

Technical Committees — Action Matrix

Actions

Responsibility
for final decision

Start-End
Year

Costs or Savings US$
(million)

Ref.

Ref.
IEE
Rec

Action

Investment [Recurrent per
biennium

2.56

2.57

2.58

2.59

2.60

4.11

The Committees will report to Council on FAQ’s
budget, and the priorities and strategies for the
programmes and directly to the FAO Conference on
global policy and regulation becoming Committees of
the Conference, and:

a) Chairs will remain in office between sessions
and provide their reports to the Council and
Conference;

b) Ways of working —Technical Committees will:

i) meet more flexibly as to duration and frequency,
according to needs, normally once in each
biennium. They will address priority emerging
issues and may be convened especially for this
purpose;

ii) the Chair will facilitate full consultation with
Members, on agendas, formats and duration

iii) More use will be made of parallel sessions and
side events, taking care that countries with small
delegations can participate (informal sessions
will include NGOs and the private sector
including representation from developing
countries);

Conference

2009 -
continuing

0 0

2.61

2.62

2.63

2.64

2.65

iv) The Committee on Agriculture (COAG) will
specifically include and devote adequate time in
its agenda to livestock with a livestock segment;

v) The Committee on Commodity Problems (CCP)
will strengthen interaction with UNCTAD, WTO
and the Common Fund for Commodities;

vi) The Committee on World Food Security (CFS)
will revitalise its role in monitoring and driving
progress on the World Food Summit commitment
and reviewing the State of Food Insecurity in the
world.

Introduce changes in practice, including ways of
working and reporting lines

Conference

2009

Introduce Basic Text changes for functions, reporting
lines, etc.

Conference

2009 -
continuing
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27) Ministerial meetings may be convened by the Conference and Council when matters developed at
technical level, normally in the Technical Committees, need political endorsement or more visibility.
Their reports will normally be considered directly by the FAO Conference, with reference of any FAO
programme issues for the advice of the Council.

Ministerial Meetings — Action Matrix

Ref. Ref. Action Investment Recurrent
N. IEE per biennium
Rec
2.66 | 412 | Basic Text Change to specify that the Conference Conference/ 2009 0 0.1
or Council may call a Ministerial meeting when Council
matters developed at technical level need political
endorsement or more visibility.
2.67 The Ministerial meeting reports will normally be Conference 2009 0 0
considered directly by the Conference. onwards

Statutory Bodies, Conventions, etc.

28) The statutory bodies and conventions will be strengthened, enjoying more financial and
administrative authority within the framework of FAO and a greater degree of self-funding by their
Members. They will have a direct line of access to the appropriate FAO Technical Committees. They
will be accountable to the FAO Council and Conference for the use of that proportion of their funding

which is provided for from FAO assessed contributions.

| Statutory Bodies, Conventions, Treaties, Codex, etc. — Action Matrix

Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
Ref. Ref. Action Investment Recurrent
N IEE per
Rec biennium
2.68 | 4.11g | Conferences of parties to treaties, conventions and Conference/ 2009 - 0 0
agreements such as Codex and the IPPC Council continuing
(incorporated under FAO statutes) may bring
issues to the attention of the Council and
Conference through relevant the Technical
Committee (Basic Text Change)
2.69 | 4.6 | Undertake a review with a view to making any Management/ 2009-10 0.3° 0
necessary changes to enable those statutory Council/
bodies which wish to do so to exercise financial Conference
and administrative authority and mobilise additional
funding from their members, while remaining within
the framework of FAO and maintaining a reporting
relationship with it.

>1n 2010
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Further Actions to Improve the Effectiveness of FAO Governance

29) A series of supporting actions are envisaged to strengthen FAO governance with respect to
ensuring the independence, transparency and efficiency of the Governing Bodies, as well as the

dialogue with senior management.

| Further Actions to Improve the Effectiveness of FAO Governance — Matrix

Actions

Responsibility for
final decision

Start-End Year

Costs or Savings US$
(million)

Ref.

Ref.
IEE
Rec

Action

Investment

Recurrent
per
biennium

2.70

2.1

2.72

4.4a

The Council, Programme and Finance
Committees, CCLM, Regional Conferences
and Technical Committees will each:

a) prepare a multiyear programme of work of
at least four years duration, once per biennium
which will be reviewed by the Council and/or
Conference (in accordance with their
respective reporting lines);

b) prepare a report of their progress against
the Programme of Work once every two years
also for review by the Council and/or
Conference.

Council

2009 -
continuing -

0.2

2.73

The term Governing Bodies will be defined,
preferably in the Basic Texts

Conference

2009

2.74

4.1c

The Conference will assess the workings of
the governance reforms, including the role and
functioning of the Regional Conferences with
an independent review as an input to this
process.

Conference/
Council

Biennial with
target for
completion by
2015

0.8

2.75

8.6b

In order to further transparency and

communication the Director-General will report

to and dialogue with the Council and the Joint

Meeting of the Programme and Finance

Committees on the:

e  Strategic Framework and Medium Term
Plan priorities;

e  Priority goals which senior management
has established for immediate progress;

e annual and biennial performance.

Council

2009 -
continuing

2.76

Costs of revising the Basic Texts for all
Governing Bodies: Work to be carried out by
Legal Office and CCLM for revisions of Basic
Texts

Management

2009

0.2
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Evaluation, Audit and Organizational Learning

30) Evaluation: The learning and accountability functions of a strong evaluation system are

indispensable for use by both the Governing Bodies and the senior management of FAO and the
conduct of evaluation must be responsive to, but operationally independent of, both. Evaluation in
FAO is already of a relatively high standard and provides a strong foundation to build on further.
Transparency in evaluation is important, as well as clarity on institutional arrangements.
The Organization’s evaluation policy, strategy and institutional arrangements will be incorporated

in a “Charter” which will be subject to Council approval.

| Evaluation - Action Matrix

Actions

Responsibility for
final decision

Start-End
Year

Costs or Savings US$
(million)

Ref. Ref.
N. IEE
Rec

Action

Investment

Recurrent per
biennium

Evaluation

2.77 | 7.10a

Establishment of evaluation as a separate
and operationally independent office inside
the FAO secretariat structure, reporting to the
Director-General and to the Council through the
Programme Committee.

Management/
Council

Jan 2009

2.78 | 7.11

7.10d
2.79

2.80

Evaluation Budget: The evaluation Regular
Programme budget will be increased to 0.8-
1.0% of the total Regular Programme Budget
(over two biennia) and once decided upon by
the Governing Bodies, as part of the
Programme of Work and Budget approval
process, allocated in full to the evaluation office.
All contributors of extra-budgetary funds will
respect the Council decision that at least 1% of
all extra-budgetary funds should be allocated for
evaluation.

Evaluation staffing:

a) Recruitment of Evaluation Director at D2
level. A panel consisting of representatives
of the Director-General and Governing
Bodies, as well as evaluation specialists
from other UN agencies will review the terms
of reference and statement of qualifications
for the post, and then participate in a panel
to screen and select an appropriate
candidate. The Director of evaluation will
serve for a fixed term of four years with the
possibility of renewal for a maximum of one
further term, with no possibility for
reappointment within FAO to another post or
consultancy for at least one year;

b) All appointments for evaluation of staff and
consultants will follow transparent and
professional procedures with the first criteria
being technical competence but also with
attention to considerations of regional and
gender balance. The Director of Evaluation
will have the main responsibility for the
appointment of evaluation staff and the
responsibility for appointment of consultants
in conformity with FAO procedures.

Conference

Management/
Programme
Committee

2010 -
2013

2009

45

0
Difference
between
D1 and D2
covered in
increase in
Budget
above
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| Evaluation - Action Matrix

Actions

Responsibility for
final decision

Start-End
Year

Costs or Savings US$
(million)

Ref.

Ref.
IEE
Rec

Action

Investment | Recurrent per
biennium

2.81

2.82

2.83

7.10b

7.10b

Quality assurance and continued
strengthening of the evaluation function:

a) Strengthening of existing independent peer
review of major reports

b) Biennial review by a small group of
independent peers for conformity of work to
evaluation best-practice and standards — report
to management and the Council together with
the recommendations of the Programme
Committee

c¢) Independent Evaluation of the evaluation
function every six years — report to management
and the Council together with the
recommendations of the Programme Committee

Evaluation
Director

Programme
Committee &
Management

2009 first
peer
review
2010

2013
first
evaluation

0 0
part of
above
increase in
0 evaluation
budget

0 0
part of
above
increase in
evaluation
budget

2.84

2.85

2.86

2.87

2.88

2.89

2.90

7.10c

7.10c

Approval by the Council of a comprehensive
evaluation policy incorporated in a
“Charter”, including the above, and

a) the FAO internal evaluation committee will
interact with the Programme Committee as
appropriate;

b) the rolling evaluation plan will continue to be
approved by the Governing Bodies, following
consultation with the internal evaluation
committee;

c) the follow-up processes for evaluation will be
fully institutionalised, including an
independent monitoring system and
reporting to the Programme Committee;

d) all evaluation reports, management
responses and follow-up reports will continue
to be public documents, fully available to all
FAO Members. Efforts to discuss and bring
the reports to the attention of all concerned
Governing Body members will also be further
strengthened through consultative groups
and workshops on individual evaluations;

e) the evaluation office will have an
institutionalised advisory role to
management on results based management
and programming and budgeting, reinforcing
the feed-back and learning loop;

f) evaluation will be well coordinated within the
UN system, taking account of the work of the
Joint Inspection Unit (JIU) and the evaluation
office will continue to work closely with the
United Nations Evaluation Group (UNEG).

g) The provisions for evaluation as approved in

the Charter reflected in the Basic Texts

Council

Council

2009

2009

0 0

31) Audit: High audit standards in FAO must be maintained. The Governing Bodies will examine the
internal audit workplan and Management will proceed with ending the membership of the Office of the
Inspector-General in decision making committees within FAO to limit potential conflict of interest. The
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Audit Committee should provide its reports to the Council through the Finance Committee and be
available for consultation with the Council as appropriate.

| Audit - Action Matrix

2.91 | 7.9a | Inline with current policy, the work of the Management 2008 - 0 0.3
Inspector-General's office will be extended to onwards
cover all major organizational risk areas,
making use of external expertise as necessary
7.9b | The Audit Committee: Management/ 2009 - 0 0
2.92 a) will be appointed by the Director-General Council onwards
and have a membership which is fully
external agreed by the Council on the
recommendation of the Director-General
and Finance Committee;

2.93 b) present an annual report to the Council
through the Finance Committee
2.94 | 7.9f | The External Auditor will assume responsibility Council 2008 - 0 0
for audit of the immediate office of the Director- onwards

General in addition to the regular audits carried
out by the Inspector-General

Appointment and Term of Office of the Director-General

32) The post of Director-General will be publicised well in advance of the election (candidatures, as
now, will only be proposed by Member Countries). Measures will be enhanced to require the candidates
to formally make a presentation to the Council and Conference and respond to questions prior to
election. The term of office will be changed to a four year term, with the possibility for only one single
renewal for a further term of four years.

Appointment and Term of Office of the Director-General - Action Matrix

Actions Responsibility | Start-End Costs or Savings US$ (million)
for final Year
decision
Ref.N. [ Ref. Action Investment Recurrent per
IEE biennium
Rec
2.95 | 4.20 | Introduce procedures and Basic Text changesto | Conference | 2009 - 0 0.1
strengthen opportunity for the FAO membership onwards once every two
to appraise candidates for the post of Director- biennia
General prior to the election, including:
2.96 a) Candidates for the post of the Director-

General will address the Conference at
which the election will be held. Members will
have the opportunity to put questions to
candidates (expenses of candidates will be
covered from the FAO Budget);

2.97 b) Candidates for the post of the Director-
General will address a session of the FAO
Council not less than 60 days prior to the
Conference at which the election will be
held. At that session both Members and
observers to the Council will have the
opportunity to put questions to candidates
(the meeting with candidates is for
information only and no recommendation or
conclusion of the discussion will be made -
expenses of candidates will be covered
from the FAO Budget);
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Actions

Responsibility
for final
decision

Start-End
Year

Costs or Savings US$ (million)

Ref. N.

Ref.
IEE
Rec

Action

Investment Recurrent per
biennium

2.98

2.99

c) Nominations by Member Governments of
candidates for the post of Director-General
will close at least 60 days prior to the above
Council session;

d)  When the post of Director-General is due to
become vacant it will be publicised, no less
than 12 months before the closure of
nominations, noting that all nominations
remain fully the responsibility of Member
Countries;

2.100

e) The FAO Conference will consider for
approval desirable qualifications for the post
of Director-General developed by the CoC-
IEE in 2009.

Conference
Committee/
Conference

2009

2.101

4.20

Change Basic Texts for period of office of the
Director-General to four years with possibility of
renewal for one further period of four years

Conference

2009
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C. Reform of Systems, Programming & Budgeting
Culture Change and Organizational Restructuring

Reform of Programming, Budgeting and Results Based Monitoring

33) In order to improve prioritisation, effectiveness, impact and oversight of FAO’s work, major
reforms of programming and budgeting are proposed, including in the role of the Governing Bodies.
Assessed contributions and extra-budgetary resources will be managed in a unified work programme,
subject to the same planning and oversight, with encouragement to contributors of extra-budgetary
funding to reduce earmarking and increase pool funding. Programming and Budgeting documentation
will be drawn up, reflecting a results based hierarchy which will be monitored and evaluated for results.
The Council will propose the programme of work, the level of the assessed budget and provide an
estimate of extra-budgetary funding to the Conference (budgetary data will be divided between
administrative and programme budgets corresponding to the new organizational structure). The date of
the FAO Conference will shift to June of the second year of each biennium, in order to facilitate an
earlier decision on the final budget for assessed contributions and orderly planning and oversight of the
definitive programme of work by the Governing Bodies.

| Reform of Programming, Budgeting and Results Based Monitoring — Action Matrix

Actions Respon.sibility Start-End Costs or ngings Us$
for_flr_lal Year (million)
decision

Ref. Ref. Action Investment | Recurrent
N. IEE per
Rec biennium
3.1 | 7.1, | Introduction of revised Programme and Budget Conference | 2009 - 0.2 0.8
7.2 & | Documentation consisting of the following sections, which may be continuing
3.19 | presented as a single document to avoid repetition and provide a — first full
complete picture (first full approval 2009 for 2010-2011 biennium): cycle
2010-2011
3.2 i) Strategic Framework with a 10-15 year time horizon
reviewed every four years and including:
¢ Analysis of the challenges facing food, agriculture and rural
development and the dependent peoples, including
consumers,
e Strategic Vision,
e The Goals of Member Nations, and
Strategic Objectives for achievement with support from FAO by
Member Countries and the international community, including
indicative targets and indicators of achievement (some 8-12);
3.3 ii) Medium Term Plan with a four year time horizon and

reviewed each biennium, including:

o Strategic Objectives for achievement with support from FAO
by Member Countries and the international community, as
per the Strategic Framework,

¢ Organizational Results framework (outcomes) — a maximum
of some 80 inclusive of the core functions, contributing to the
achievement of Strategic Objectives by Member Countries
and the international community. Each Organizational Result
will have specified achievement targets and indicators for
verification, show FAQ’s contribution and indicate the budget
from assessed contributions and estimated extra-budgetary
resources (targets may be conditioned upon level of extra-
budgetary resources) Gender will be fully integrated into the
Strategic Framework and Medium Term Plan and will no
longer have a separate Plan of Action,
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Actions

Responsibil
ity for final
decision

Start-End
Year

Costs or Savings US$
(million)

Ref

Ref.
IEE
Rec

Action

Investment

Recurrent
per
biennium

3.4

35

¢ Impact Focus Areas which combine results, which focus
resources as a communication tool, serving to mobilise and
improve oversight of extra-budgetary resources in key impact
areas,

e Core Functions of FAO, and

iii) Functional Objectives which ensure organizational processes
and administration work towards improvements in a Results
Based Framework;

iv) Programme of Work and Budget, each covering a single
biennium, with the budget divided between an administrative
budget and a programme budget presented in a results based
framework and providing:

¢ Organizational Results framework (outcomes) as per the
Medium Term Plan, including the organizational responsibility
for each result;

¢ Quantification of costs for all Organizational Results and all
obligations

e Calculation of cost increase and planned efficiency savings,

e Provision for long-term liabilities, under-funded obligations
and reserve funds

¢ Draft Programme and Budget resolution.

v) The summary Programme of Work and Budget will be
eliminated in view of the ongoing interaction of the Governing
Bodies in the Programme development process.

3.6

3.7

3.8

75

7.3

Introduction of a Revised Implementation Performance
Results Based Management monitoring system and report:
Each report will cover the previous biennium and report on
delivery, and targets and indicators of results as well as efficiency
indicators for the functional objectives. This report will replace the
current Programme Implementation Report.

Introduction of revised cycle of preparation and Governing
Body decision making (see Chart 1 below for sequencing).
The date of the FAO Conference will move to June, starting
from 2011, with a corresponding shift in the dates of all other
meetings (the Council will meet in September 2009 in order to
prepare the Conference — in line with the new cycle). The following
full cycle will be introduced starting 2010 (for budgetary provision
for meetings - see B Governance Reform):

i) Year 1 of the biennium (with at least two meetings of the
Council):

e the Technical Committees will review and make
recommendations, with respect to their areas of mandate, on:
FAQ performance in contributing to results against
performance indicators, including any pertinent evaluations,
and

# priorities and results planned under the Medium Term
Plan, including in areas of global governance, and
suggest adjustments for the next biennium;

Council

Conference

First
report
2012 and
then each
biennium

Decision
2009
First full
cycle
2010-11
and then
continu
ing for
subsequ
ent
biennia

0.4
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Actions

Responsibility
for final
decision

Start-End
Year

Costs or Savings US$
(million)

Ref

Ref.
IEE
Rec

Action

Investment | Recurrent
per
biennium

3.9

¢ The Regional Conferences will with respect to their Regions,
review and make recommendations on:

# FAQ performance in contributing to results against
performance indicators, including any pertinent
evaluations;

+ priorities and results planned under the Medium Term
Plan, and suggest adjustments for the next biennium;
and

# policy issues for the region to be considered at global
level or through additional action at regional level.

¢ The Council and the Programme and Finance Committees
with respect to their areas of mandate, will review and make
decisions on:

+ the performance implementation report for the previous
biennium, including performance against indicators;

+ major evaluations;

+ budgetary and implementation performance in the
second half of the year;

# any necessary adjustments in the agreed Programme of
Work and Budget;

+ approve in advance requested reallocations between
Chapters.

i) Year 2 of the biennium (with at least two and probably three
main meetings of the Council):

e Throughout the year the Programme and Finance
Committees and the Council will review and make decisions
on any necessary adjustments in the agreed Programme of
Work and Budget and approve in advance any requested
reallocations between Chapters;

¢ January - March: the Programme and Finance Committees
and the Council will review the proposed Medium Term Plan
and Programme of Work and Budget and in every second
biennium, the Strategic Framework;

e January -March: - not as part of the Governing Body cycle of
meetings - an informal meeting will be held of interested
members and other potential sources of extra-budgetary
funds and partnership, to exchange information on extra-
budgetary funding requirements, especially in relation to
Impact Focus Areas;

o March/April: The Council will make explicit recommendations
to the Conference for the Results Framework and budgetary
aspects, including the budget level;

e June: The Conference will approve the Results Framework
and budgetary aspects including the budget level; and

o September — November; the Programme and Finance
Committees and the Council will if necessary consider and
approve any changes in the Results Framework and
budgetary allocations following the Conference decision on
the budget level.

3.10

7.3

Introduce necessary Basic Text changes for Programme and
Budget cycle including the timing of Governing Body sessions

Conference

2009

3.1

8.17

In addition to capital account and TCP, introduce provisions for
roll-over of up to five percent of the assessed budget, between
biennia, in order to smooth income and expenditure, thus reducing
wasteful and inefficient transactions.

Conference

2009
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Chart 1
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Resource Mobilization and Management Strategy

34) Assessed contributions will be supplemented by extra-budgetary contributions in an integrated
resource mobilization and management strategy for support to agreed priorities in the Strategic
Objectives. This will facilitate both Governing Body oversight and increased focus and impact, while
recognising that extra-budgetary contributions are not fully assured (see also paragraph 8). It will
facilitate increased predictability of extra-budgetary resources through greater pool and programme
funding (as distinct from project funding) and will reduce transaction costs. Essential building blocks
for the strategy will include:

a) the areas selected by the Governing Bodies as an integral part of the Medium Term Planning
process to form a focus for extra-budgetary resources:

o Impact Focus Areas (IFAs),

o Country development priorities as defined in National Medium-Term Priority

Frameworks,

o Regional and Sub-regional Programmes;
b)a series of measures to improve the management of Assessed Contributions®.

| Resource Mobilization and Management Strategy — Action Matrix

Actions

Responsibility
for final decision

Start-End Year

Costs or Savings US$ (million)

Ref.
N.

Ref.
IEE
Rec

Action

Investment

Recurrent per
biennium

3.12

3.13

3.14

3.15

7.6

To supplement Assessed Contributions,
projected extra-budgetary resources will be
integrated within the programming and
budgeting process, including the definition of
Impact Focus Areas, while recognising that
extra-budgetary funding is not fully predictable
(see also paragraphs 8 and 33), and:

a) review by the Council of the plans for, the
application and results of extra-budgetary
resources in an integrated framework on the
basis of the findings and recommendations of
the Programme and Finance Committees,
ensuring that resources are mobilized to
support the agreed priorities of the
Organization;

b) putin place a management structure for
extra-budgetary resources and assessed
contributions which places overall strategy,
policy, management and coordination of
resource mobilization, including donor relations
on policy, in a central Office of Strategy,
Planning and Resources Management with
decentralized responsibilities at all levels within
the coordinated framework for resource
mobilization, in particular at regional and
country levels including a small unit in the
Department of the Organization dealing with
Technical Cooperation which will support the
decentralized offices and operations units in
their liaison with donors?;

c) vigorously pursue new partnerships,
including with the private foundations;

Conference

Decision
2009 and
then
continuing

0.7

0.7

® The operational modalities will be further developed by management in 2009 through the Follow-up Conference Committee
with advice and inputs from the Programme and Finance Committees as appropriate.

7 The modalities will be further developed following consideration of the report of the Root and Branch Review with advice
from the Finance Committee as appropriate.




E26

C 2008/REP

Actions

Responsibility
for final decision

Start-End Year

Costs or Savings US$ (million)

Ref. Ref.
N. IEE
Rec

Action

Investment

Recurrent per
biennium

3.16

d) keep under continuous review both
efficiency measures and the cost of support
services to extra-budgetarily funded work to
ensure that there is no cross-subsidisation
between the sources of funds.

0

317 | 46

Review treaties conventions, agreements and
similar bodies and instruments established
under articles VI, XIV and XV of the FAO
constitution with a view to their developing a
greater degree of self-funding from their
members (see also 2.69). Present report to
Council and reports to the parties to the
agreements.

Council &
parties to
agreements

2010-2012

3.18 | 8.16

3.19

3.20

3.21

Introduce measures to encourage timely
payment and the avoidance of arrears and
management of resource availability, taking
account of the Recommendations of the
Finance Committee, including:

a) annual review by the Council on the basis
of a report from the Finance Committee of the
situation of late payments and arrears and its
implications for the Organization’s liquidity;

b) prominent reporting on the main FAO
public website of the situations of timely
payments and delayed payments and arrears
by country;

¢) continuation of the present responsible
borrowing policy to smooth cash flow

Conference/
Council

2008
decision
and applied
continuously
starting
2009

The Technical Cooperation Programme

35) The Technical Cooperation Programme is a central programme of the Organization enabling it to
provide catalytic technical inputs to developing country members. Members thus reaffirmed their
commitment to increase both the amount and the proportion of total resources of the Organization from
assessed contributions dedicated to TCP, subject to ex-post audit and evaluation. It will no longer be
used in any way as a reserve fund for shortfalls in payments, anymore than any other programme of the
Organization. The responsibility for TCP allocations will be assigned to Regional Representatives and
at country level to FAO Representatives.

\ Technical Cooperation Programme — Action Matrix

Actions Respon§ibilit Start-End Costs or S_:qvings us$
y f0|: fl_nal Year (million)
decision
Ref. Ref. Action Investment Recurrent
N. IEE per biennium
Rec
3.2 | 3.2c | TCP resources to be allocated to regions under the Conference 2008 0 0
2 & authority of Regional Representatives, except for 15% Decision
7.8 | retained under the authority of the Department
responsible for Technical Cooperation for use in
emergencies and 3% for inter-regional projects.
3.2 Indicative allocations to regions agreed as follows with Full 0 0
3 review by the Council every four years in line with the impleme
Medium Term Planning cycle: Africa 40%; Asia and ntation
Pacific 24%; Latin America and Caribbean 18%; Europe from
10%; Near East 8%. Developed countries are eligible for 2010-11
TCP but only on a full refund basis biennium
onwards
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Action: Responsibilit o r Savin
vt | st [ O Saos S
decision
Ref. | Ref. | Action Investment Recurrent
N. IEE per biennium
Rec
3.2 | 3.2c | TCP project cycle and TCP approval guidelines to be Programme | 2009 or 0.7 (0.9)
4 & reviewed in 2009, reaffirming priority to Least Developed | Committee/ 2010
7.8 | Countries; Low-Income Food-Deficit Countries; Small Council
Island and Land-Locked Developing States, further
clarifying existing Council approved guidelines and
specifying:
3.2 a) approval criteria including convergence of countries’
5 needs and the Organization’s agreed Strategic
Objectives and Organizational Results;
3.2 b)  specify minimum information required from
6 countries for consideration of request;
3.2 c) clarify the project cycle - specifying the steps and
7 responsibilities for clearances at each stage of the
process, simplifying the number of steps, and with
delegations to decentralized offices at the lowest level
possible;
3.2 d) clearly specify timelines for each stage of the 0 0
8 process so that managers can be held accountable;
3.2 There will not be universal criteria for the proportion of 0 0
9 TCP funding to go to Regional and sub-regional projects,
as this varies from region to region.

Institutional Culture Change

36) Culture change is fundamental to the successful reform of FAO and is a long-term process which
requires high levels of participation and improved communication horizontally and vertically. It is

closely linked to human resource policy and a culture of responsibility, accountability and incentives.
The establishment by management of a culture change team, in a process led by the Deputy Director-
General is welcomed.

| Culture Change in the FAO Secretariat — Action Matrix

Actions Responsibility Start-End Costs or Savings US$
for final ‘; - (million)
decision ea

Ref. Ref. | Action Investment Recurrent

N. IEE per

Rec biennium

3.30 | 6.2 | Develop terms of reference, and appoint, an External Management | 2008-09 1.0 0

Facilitator and change team
3.31 | 6.1 | Development of Internal vision Management | 2008-09 0.5 0
&
6.2
3.32 | 6.1 | Implementation of the vision Management 2009 ? ?
& onwards
6.2
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Ethics

37) The appointment of an Ethics Officer and the subsequent establishment of an Ethics Committee is
welcomed.

| Ethics — Action Matrix

Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
Ref. Ref. Action Investment Recurrent per
N. IEE biennium
Rec

3.33 | 7.9g | Appointment of an Ethics Officer, functioning of Management 2009 0.2 0.8
the office, and training of staff

3.34 | 7.99 | Review of Terms of Reference and proposed Finance 2009 0 0
membership of Ethics Committee by the CCLM Committee &
and the Finance Committee CCLM

3.35 | 7.99 | Appointment and initiation of work by Ethics Management 2009 0 0
Committee

3.36 | 7.9g | Review of annual or biennial report of Ethics Council 2010 0 0
Committee by the Council on the basis of the onwards
findings and recommendations of the CCLM and
Finance Committee

Reform of Administrative and Management Systems

38) Approach to Risk: There is agreement on moving from ex ante to ex post controls, and the
negative impact of controls and lack of delegation on staff motivation. A risk assessment and
management study should be undertaken beginning in 2009. Management is urged to make rapid
progress not only in administration but in other areas of delegation, procedural simplification and
greater flexibility and introduce these in its early actions.

39) The Root and Branch Review and other Administrative and Financial Improvements: The
Root and Branch Review has been contracted to the consultancy firm Ernst and Young and covers all
aspects of administrative servicing, contracting purchasing, financial management and systems, human
resources, and information technology and communication systems.

40) In addition to the Root and Branch Review a culture and system must be in place to build on the
accomplishments of changes in business models and practices and thus ensure that best practice
continues to be applied in future. Early actions have been agreed with management to initiate immediate
implementation.

| Reform of Administrative and Management Systems — Action Matrix |

Actions Responsibility Start- Costs or Savings US$
for final End (million)
decision Year

Ref Ref. Action Investment | Recurrent
No. IEE per
Rec biennium
Management Early Actions summary including:
33 | 84 Delegations of authority from the Office of the Director- | Management | 2008- 0 0
7 8.3 & | General for human resource actions; 2009
3.3 | 8.10 | Delegation of authority for procurement, authority for 0 0
8 8.10 | Letters of Agreement to divisional level and in the
decentralised offices;
3.3 | 810 | Streamlining of travel procedures; 0 0
9
34 Local procurement for emergencies; 0 0
0
3.4 | 810 | Opening of temporary operational cash accounts in the 0 0
1 field;
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Actions Responsibility Start- Costs or Savings US$
for final End (million)
decision Year
Ref Ref. Action Investment | Recurrent
No. IEE per
Rec biennium

34 Development and deployment of a field version of 0 0
2 oracle adapted to FAORS’ needs. Note: some early

actions will be completed by the time of the Special

Session of the Conference; other major items which

will incur costs beyond the Conference are reflected

below (e.g. Root and Branch review and performance

management).
Basic Text change to facilitate delegation of authority
34 |84 Revise Basic Texts to stipulate that in line with the Council/ 2009 0 0
3 agreed principle of delegations of authority to the Conference

lowest appropriate levels, the Director-General may

delegate final authority and responsibility in specific

areas of work and action to designated officers and

such delegations will be reflected in the FAO manual

and published job descriptions.
Follow-up to the Root and Branch Review:
34 |81 Conduct of Root and Branch Review Management | 2008- 24 0
4 09
3.4 Review by management, the Council and the Finance Management/ | 2009 0 0
5 Committee of the Final Report Council
3.4 Development of follow-up action plan Management | 2009 0 0
6
34 Review by Governing Bodies of the Follow-up Action Council 2009 0 0
7 Plan
3.4 Implementation of Action Plan Management | 2010 0 0
8 onwards
Shared Services with Rome Based UN Agencies (see Partnerships below)
Enterprise Risk Management Framework
34 | 8.15 | Agreement by Finance Committee on Terms of Management/ | 2009 0 0
9 Reference for a comprehensive enterprise risk Finance

management study addressing all forms of risk, Committee

including but not limited to financial risk
3.5 Issue of external contract for the study Management | 2009- 1.2 0
0 2010
3.5 Review by management and the Council and Finance | Management/ | 2010 0 0
1 Committee of the Final Report Council
3.5 Development of follow-up action plan Management | 2010 1.2 0
2
35 Review by Council and the Finance Committee of the Council 2010 0 0
3 Follow-up action plan
3.5 Full Implementation of Enterprise Risk Management Management | 2011 - ? ?
4 Structure and systems onwards




E30

C 2008/REP

Publishing in all Languages of the Organization

41) It is essential that the Organization improve the availability of its publications to users, including
different language groups. It must also ensure that good translations are delivered at the lowest possible

cost.
Publishing in all Languages of the Organization - Action Matrix
Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
Ref. Ref. Action Investment Recurrent
N. IEE per
Rec biennium
3.55 | 3.6 | Abudget will be set aside for technical Management 2010 0 0
publishing (paper and web) in each FAO onwards
language. A panel of users of technical
documentation in each language will decide on
the application of funds for translation (this is in
addition to the existing budget for main meeting
documentation)
3.56 | 3.6 | Increased hard copies of technical Management 2010 0 0
documentation will be made available to Least onwards
Developed Countries with decisions on priorities
for documents taken by the same panels
3.57 Separate mirror websites to the FAO website Management 2010 0.2 0.1
will be developed for Arabic and Chinese onwards
3.58 Following the findings of the Root and Branch Management 2010 0 0
Review, improvements will be introduced to onwards
ensure quality and timely translation if possible
at reduced costs

Human Resource Policies and Practices

42) FAO’s human resources are the main asset of the Organization, providing the totality of its
technical support to Member Countries. The strategy developed by Management presented a vision
which now needs to be converted into a concrete action plan. Although the detailed results of the Root
and Branch Review will further improve the plan, immediate improvements will proceed in parallel
with this Review according to the Plan. The Council with the support of the Finance Committee will

actively review human resources policy and practices.

| Human Resource Policies and Practices - Action Matrix

Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
Ref. Ref. Action Investment Recurrent
N. IEE per
Rec biennium
3.59 | 8.5 | Maintaining the primary criteria of staff and Management/ 2009 - 0.1 0.1
consultant selection on the basis of merit, Finance continuing
implement an effective policy for geographical Committee
and gender representation, particularly
regarding developing countries
3.60 | 8.8 | Introduce a package for increasing staff training, Management 2009 - 1.7 1.8
including in management continuing
3.61 | 8.2 | Establish an incentive based rotation policy in Management/ 2009 - 0 8.8
HQ and between HQ and the decentralized Finance continuing
offices with clear criteria Committee
3.62 | 8.2 | Establish a joined-up and consistent system for Management/ 2010 - 0 2.0
the recruitment and development of young Finance continuing
professionals, particularly from developing Committee
countries. This will include the intern
programme
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Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
Ref. Ref. Action Investment Recurrent
N. IEE per
Rec biennium
3.63 | 8.4 | Decentralise and delegate decision making Management 2008 - 0 0
within clear policies and requirements, including continuing
further delegation of authorities from the Office
of the Director-General and from senior
management
3.64 | 8.4 | Wider publication of FAO vacancies Management 2009 - 0 0.2
continuing
3.65 | 8.4 | Develop, publish and implement procedures for Management/ 2009 - 0 0
full transparency in the selection and Finance continuing
recruitment of all senior staff and FAORs Committee
3.66 | 8.4 | Revise competency profiles for Regional Management/ 2009 - 0.1 0
Representatives, sub-regional coordinators and Finance continuing
FAORs, including competencies in management Committee
and policy support
3.67 | 8.3 | Introduce transparency and competitive policies Management/ 2009 0 0.1
for recruitment of consultants with measures to Finance
ensure attention to geographical and gender Committee
balance
3.68 | 8.3 | Rationalise the use of FAQ retirees who will not Management 2009 0 2.0
be rehired for at least six months after their
retirement from FAO
3.69 | 8.3 | Consultants, including FAQ retirees, will not be Management 2009 0 0
used for long-term gap filling in vacant posts as
a cost saving measure
3.70 | 8.7 | Introduce an objective staff appraisal system Management 2009 1.7 0.7
linking staff performance to organizational Finance
objectives based on realistic performance Committee
targets and objective assessment criteria
3.71 | 6.15 | Introduce dual grading for P5/D1 and D1/D2 Management 2009 0 0
& posts
8.3
3.72 | 8.2 | Upgrade the Oracle systems to i) improve ease Management 2010 1.3 0
of data extraction and analysis and ii) to support
substantive staff management, rather than
purely transaction processing
3.73 | 8.3c | Establish a staff redeployment fund initially Council 2009 12.4 5.0
funded from extra-budgetary resources and
subsequently funded from a proportion of staff
costs
3.74 | 4.8e | Enhance governance oversight of all aspects of Council/ 2009 Covered under
human resource policies through the Finance Finance Governance
Committee, including the use of consultants Committee
3.75 | 8.3d | Governing Body action and action by Council & 2010- 0 0
management to secure changes at the UN Management 2011
Common System level
a) develop proposals for Common System
change
b) present changes to UN

Restructuring for Effectiveness and Efficiency

Functioning as One Organization

43) The decentralized offices and headquarters will work as one effectively integrated Organization,
through decentralization of authorities, networking and full involvement of the decentralized offices in
FAQ’s overall decision making. Similarly headquarters will be organized in fewer units with a much
more integrated approach to programmes and clearer lines of responsibility. This culture change
underlies many of the actions and changes discussed below.
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Decentralized Offices and Country Presence

44) It is important for FAO to have a strong decentralized presence to contribute in a results based
framework to the achievements of the Organization’s Strategic Objectives. Such a presence is essential
to provide services flexibly to Members and create an effective flow of information as a knowledge
organization. Decentralization will be accompanied by delegation of responsibility with accountability.
In common with the whole of FAO, decentralized offices and staff will be subject to results-based
performance assessment.

45) Effective decentralisation depends upon an appropriate balance between administrative costs and
programme expenditures and between headquarters and field offices and strategically selected locations.
The present situation of an inadequate budget to ensure the continuous staffing of Country offices is
unsustainable and the structural deficit cannot not be allowed to continue. Offices will be specifically
tailored to the needs of individual countries and regions with rationalised coverage based on clear
criteria for resource allocation and developmental impact at country level. Improvement and
rationalisation of decentralised services will thus proceed in a framework which, without impairing
Headquarters capabilities, assures adequate resources for both the capacities of decentralised offices and
headquarters.

| Decentralization - Action Matrix |

Actions Responsibility for Start-End Costs or Savings US$ (million)
final decision Year
Ref. Ref. Action Investment Recurrent per
N. IEE biennium
Rec
3.76 The Programme and Finance Committees will Council 2009 - 0 0
support the Council in providing policy Programme & onwards
oversight of all aspects of the Decentralization Finance
including in particular the implementation of Committees
the Immediate Plan of Action
3.77 Organize Senior Management Meetings so Management 2008 - 0 0
that ADG/Regional Representatives can be onwards
present via video link
3.78 | 6.20 | Transfer the primary reporting line for Management 2009 0 0
decentralised technical officers in the regional onwards
offices to the Regional Representatives
(ADGs) or, where more appropriate for sub-
regional staff, the sub-regional coordinator
3.79 | 6.19 | Fully involve ADG/Regional Representatives Management 2009 0 0
in programming and budgeting (see also 3.14) onwards
3.80 | 6.20 | Transfer Budget and Programme Management 2010 0 0
responsibility of technical officers in the onwards
regional offices to the Regional
Representatives (ADGs)
3.81 | 6.20 | Transfer primary responsibility for technical, Management 2009 0 0
substantive and technical aspects of onwards
supervising FAORs to the Regional
Representatives (ADGs) with, where
appropriate, the reporting line to the ADG
through the sub-regional coordinator. A unit in
the office responsible for operations will
handle overall coordination, liaison between
regions, etc.
3.82 | 6.19 | Revise all delegated authorities to Management 2009 - 0 0
decentralized offices and control procedures completion
(see also above) 2011
3.83 | 6.21 | Discontinue administrative responsibilities with | Management 2009 - 0 0
sub-regional offices to allow them to function completion
fully as technical support units to countries of 2010
the sub-region
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Actions

Responsibility for
final decision

Start-End
Year

Costs or Savings US$ (million)

Ref. Ref.
N. IEE
Rec

Action

Investment

Recurrent per
biennium

3.84 | 6.22 | Clearly distinguishing between well
established offices and any plans for
additional new offices, rationalise coverage of
country offices following results of review
utilising agreed criteria, taking into account
both existing and potential locations,
efficiency, projected cost savings and
cost/benefit analysis. Implementation of the
results of the review will ensure that at a
minimum the structural deficit is eliminated in
the Country representation (FAORs) through
alternative forms of country presence, with
further reductions desirable to free up
resources for the improved functioning of the
decentralized offices. Criteria to be applied:
a) size of the FAO Programme (indicative
ratio office costs to size of programme 1:3);
b) commitment to the National Medium-
Term Priority Frameworks as they are
developed with FAQ;

c) size and poverty levels of agriculturally
dependent population;

d) priority to Least Developed Countries;
e) potential for agriculture in economic
growth;

f)  ease of servicing from another country;
g) potential for shared or fully joint
representations with the UN system,
particularly with the other Rome-based
agencies, and other regional organizations as
appropriate; and

h)  willingness of governments to cover
costs of FAO presence.

Management
(with annual
reports to
Council with
savings
indicated)

2009-12
(with
Council
annual
review and
overall
review in
2012)

0

3.85 | 6.20 | Adjust composition of sub-regional and
& regional office staffing in line with priority
6.21 | needs, reviewed in light of the UN system

offices

Management

2009-12

3.86 Clarify coverage of Near East Regional Office

Management

2010

3.87 | 8.4 | Redefine job descriptions, profile of
competencies (including policy competence),
recruitment and performance appraisal
procedures (open competitive) for Regional
ADGs, Sub-Regional Coordinators and

FAORs (see also 3.66)

Management

2009

0.1

3.88 | 8.6 | Introduce benchmarks and a performance-
based reporting and monitoring system for

decentralized offices

Management

2010

0.2

0.6

3.89 | 8.8 | Strengthen staff training (see also 3.60)

Management

2009

Covered under HR above

3.90 Deployment of support systems (including
training and upgrade of IT information

systems)

Management

2009

1.3

3.4

Headquarters Structure

46) A comprehensive programme of Headquarters restructuring will be initiated in 2009 for completion
by 2012. Recurrent savings will be achieved through restructuring for redeployment in undertaking the
technical work of the Organization. The following principles are being applied to restructuring:
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a) Facilitating the effective work of the Organization in achieving Organizational Results and
contributing to Strategic Objectives in line with the results-based framework;

b) A manageable span of control of the number of reports to managers at all levels, including the
Director-General;

c) Consolidation of units at all levels to reduce fragmentation and costs of senior posts, reducing
FAQO’s tendency to work in silos;

d) Better integration of headquarters and decentralised offices with representation of the
decentralized offices in senior management decision making processes;

e) Flexible unit structure depending upon functions;

f) Delayering, with reduction of senior posts including D1 and D2 levels, with the introduction of
dual grading of posts including D1/D2 and P5/D1 in order to strengthen technical capacity and with
due attention to improving geographical and gender balance;

g) Facilitating the effective development and use of human resources, including the management,
training and promotion of human resources as a major element in reshaping the headquarters
structure;

h) Promotion of management by results with clear frameworks for action and delegation and
accountability for management within the frameworks and policy guidelines;

i) Undertaking tasks at the most cost-effective location;

j)  Exploring the possibilities for shared services and joint action within the framework of
partnership in the UN system and amongst the Rome-based UN agencies (see IPA Action Matrix
points 3.109-3.113);

k) Exploring possibilities for cost-efficient and effective outsourcing; and

1) Maintaining flexibility to respond to changing world needs.

47) Changes in the apex organizational structure are designed to be fully responsive to the issues raised
by the Root and Branch Review in the high level business model and will be flexibly adjusted during
2009 for implementation in 2010-11, as the functions are further developed in the lower subordinate
structures. The recommendations of the Root and Branch Review are expected to have particular
implications for the functional organization of corporate services, while the further development of the
Organizational Results for the Strategic Framework and Medium Term Plan will have implications for
the flexible development of the functional structure within the Technical Departments. Both the
Medium Term Plan and the Root and Branch Review may have implications for operational functions.
The apex structure of the senior management (see Box 5) is approved in principle and will be
implemented in 2010 following any adjustments resulting from a complete functional analysis in 2009.
The departmental structures and mandates will also be finalised for implementation in 2010 following
this analysis.

48) Equally important to the organizational structure is the development of functional relationships,
decision making and communication, together with the underpinning development of human resources.

Headquarters Structure — Action Matrix

Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
RefN. | Ref. Action Investment Recurrent
IEE per biennium
Rec
6.7 | a) establish offices of: Conference 2009 0 0
391 | & i) Strategy, Planning and Resource Management; (2008)
3.92 6.15 ii) Evaluation;
3.93 iii) Legal and Ethics
3.94 b) examine the most appropriate organizational 2009
functions and structure for corporate
communications, partnership and interagency
affairs;
3.95 c) transfer OCD functions to Regional/sub- 2010 -11
regional Offices and to a coordination unit in the
office responsible for operations;
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Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
RefN. | Ref. Action Investment Recurrent
IEE per biennium
Rec
3.96 d) delayering of D level posts (27 to be abolished 2010-11 (17.4)
for 2010-11 biennium)
3.97 | 6.6 | Approve in principle the apex of the Structure of Conference 2010-11 0 0
6.7 | Headquarters Departments and the Senior 2008
& Executive Management (see Box 5 below) for
6.8 | introduction in 2010, subject to any adjustments
indicated by the functional analysis below
3.98 Complete functional analysis of the work of the Management/ 2009 0 0
Headquarters Departments and finalise plans for Conference
their reorganization and detailed mandates Committee/
e Technical Departments in light of Medium Term 2009
Plan Conference
e  Operational functions in light of Medium Term
Plan and the Root and Branch Review
e  Support Services, Administration and Human
Resources in light of Root and Branch Review
3.99 Conference approval of the revised Headquarters Conference 2009 0 0
structure in the Programme of Work and Budget
2010-11
3.100 Appoint Senior Executive Management Team Director- 2010 0 0
including two DDGs General
3.101 Implement new Headquarters structure Management 2010-11 0.5 17.4
3.102 Reorganize senior management responsibilities, Director- 2009-10 0 0
including for strategic objectives and core functions General
3.103 Review reorganization with a view to further Council/ 2012 0 0
improvements Conference
Box 5: Organizational Structure (apex level)
External Auditor Governing Bodies
Office of Corporate
Communications, Partnerships &
| Evaluation Inter-governmental and Inter-
D2 agency Affairs D2
_Inspec(or General || . N
D2 Director-General
Office of Strategy,
Planning and Resources
D2 Management D2
Office of Spppprl L I - L | Office of Knowledge
to Decentralization "I Deputy Director-General | DcpulyKDn:;Lilczr;Scncml I‘ Ex::-;ng;f:;:mh
Operations < DDG
DDG
i _ T
I 1 1 I T T T 1
... Suggested Indicative Departmental Structure for Further Consideration in 2009 .........
Corporate Technical Regional Agriculture and Forestry Fisheries and Economic and Natural Resources
Services Cooperation Offices Consumer Department Agquaculture Social Management and
and Finance Department Protection Department Development Environment
Department Department Department Department
ADG ADG 5x ADG ADG ADG ADG ADG ADG
I:I For implementation in 2009

Partnerships

49) A strategy for development of FAQ’s capacity to assist Members in achieving their Global Goals

through partnerships and strong alliances is fully endorsed. Particular stress is placed on the importance
of partnership with the Rome Based agencies with respect to both technical and administrative functions
at country and headquarters levels and partnerships at country level within the UN system in the context
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of UN system coherence and effectiveness for members. At regional and sub-regional levels importance
is attached to cooperation with regional economic organizations and it is emphasised that global
partnerships must address regional and country dimensions as well as global issues. New approaches
need to be developed for partnership with the private sector.

| Partnerships — Action Matrix

Actions

Responsibility for
final decision

Start-End
Year

Costs or Savings US$
(million)

Ref. N.

Ref.
IEE
Rec

Action

Recurrent
per biennium

Investment

3.104

3.105

3.106

3.107

3.108

5.1

Finalise and disseminate guiding corporate principles
on partnerships as a living document, including that
partnerships are:

a) notan end in themselves but a means for greater
effectiveness in supporting international governance of
agriculture and agricultural development, pursuing the
objectives and priorities of the Strategic Framework of
the Organization. The desirability of a partnership thus
depends on the mutual value-added and benefits in
achieving shared objectives expressed in terms of
results, and weighed against the costs and
impediments to its effectiveness for the partners;

b) based on the comparative advantages of the
partners and aim at specific goals of FAO shared by
the partners; and

c) generally built-up from ongoing collaboration.
The nature of FAQ’s role will vary according to the
different partnerships it engages in and the
Organization may take a leadership role or act as
facilitator in some, and be a participant in others. FAO
must at all times preserve its neutral and impartial role
and act in a transparent manner, avoiding partnerships
where significant conflict of interest is of concern

Management

2008-2009

0 0

3.109

5.1

Stocktaking of partnerships including the potential for

greater partnership with the private sector. Undertake

assessment and launch new or renewed partnerships

pursuing the possibilities for further joint activities and

collaborative arrangements with:

» the United Nations system, with emphasis on
partnership at country level;

» CGIAR and OIE;

» International Atomic Energy Agency;

» the private sector;

> civil society organizations

Management/
PC/FC and
Council

2009-2010

3.110

311

3.112

5.1

54

Preparation of a short-term agenda of initiatives (12
months) that will generate outcomes and outputs and
preparation of a medium-term action plan in line with
the Medium Term Plan (4 years), including
development and implementation of a training
programme

Further pursue partnership with the Rome based UN
agencies for synergies leading to both efficiency gains
and increased effectiveness, making full use of the
comparative strengths of the three Organizations
within their respective mandates, particularly with
respect to:

a) areas of technical programme interface and
overlap both in normative and development work;

Management

Management/
PC/FC/ Council

2009

2009 -
ongoing

0.2 0.1

3.113

b) shared administration and services (taking note of
the findings of the Root and Branch Review);
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Actions Responsibility for Start-End Costs or Savings US$
final decision Year (million)
Ref.N. | Ref. Action Investment Recurrent
IEE per biennium
Rec
3.114 c) joint oversight functions, including evaluation.
3.115 Regular joint meetings of the management of the three 2010
organizations will take place with the membership to ongoing
review progress
3.116 Progress and proposals to be reviewed annually by 2009 - 0 0
the Council on the basis of recommendations of ongoing
findings of the Programme and Finance Committees
3117 | 51 Establishment of a monitoring mechanism to ensure Management 2009- 10 0.3 0
feedback and iterative improvement of partnership
collaborations and of the FAOQ strategy
3.118 | 5.1 Establishment of focal point responsibilities for Managementand | 2009- 10 0 0
partnerships Council
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D. Follow-up Arrangements for Implementation
of the Immediate Plan of Action

Governing Body Follow-up

50) A combination of use of the Council and a time-bound Conference Committee will ensure follow-

up of the decisions of the Special Session of Conference for the Implementation of the Immediate Plan

of Action, including finalisation of the Strategic Framework and Medium Term Plan and consideration

of the major recommendations of the Root and Branch Review. The provisions will maintain continuity
with CoC-IEE Follow-up process and also strengthen involvement of the continuing Governing Bodies
through the Council and Programme & Finance Committees.

| Governing Body Follow-up - Action Matrix

Actions Responsibility Start-End Costs or Savings US$
for final Year (million)
Ref | Ref. | Action decision Investment Recurrent
N. IEE per biennium
Rec
4.1 The Council will monitor the progress of Conference 2009-11 0 0

implementation of the Immediate Plan of Action. and
report to the Conference at its 36t Session (2009) and
its 37t Session (2011). It will be supported in this by
the Programme and Finance Committees and reports
from the management.

4.2 A time-bound Conference Committee will be Conference 2008-09 1.6 0
established for the duration of 2009 under Article VI of
the FAO Constitution to complete outstanding work
within the Inmediate Plan of Action (see below). It will
present its report to the 36" Session of the FAO
Conference in November 2009. This Committee will
collectively decide the final recommendations of the
Committee to the Conference, arriving at its decisions
to the maximum extent possible through consensus.
The Conference Committee will undertake its work with
the direct support of Working Groups and with direct
expert inputs to the Working Groups from the
Programme and Finance Committees and the advice of
the Council as appropriate. FAO management is
expected to actively support the Committee and
participate in its meetings and those of its Working
Groups.

The functions of the Committee, without prejudice to 0 0
the statutory functions of the Council and its standing
committees are:

i) torecommend to the 36t session of the FAO
Conference (2009):

4.3 e the new Strategic Framework, Medium Term Plan
2010-13 and the Programme of Work and Budget
2010-11 proposed by management with a new
integrated results-based framework. These
recommendations will be developed by the Conference
Committee and will be undertaken with the support of a
Working Group of the Conference Committee and with
direct expert inputs to the Working Group from the
Programme and Finance Committees, the support of
management and the advice of the Council as
appropriate;
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Actions

Ref
N.

Ref.
IEE
Rec

Action

Responsibility
for final
decision

Start-End
Year

Costs or Savings US$
(million)

Investment

Recurrent
per biennium

44

e any changes found desirable in the size and
regional representation in the membership of the
Council and propose with advice from the CCLM any
necessary changes in the Basic Texts to the 2009
Session of the Conference;

45

4.6

e further reforms of systems, culture change and
organizational restructuring, including:

. Follow-up action to the final report of the Root
and Branch Review (17 April 2009);

. Initiation and review of the report of the study
for an Organizational Risk Assessment and
Management Framework,

. Plans for increased effectiveness and
streamlining of the decentralized offices;

. Plans for restructuring of headquarters;

* Detailed proposals for strengthened financial
management; and

’ Detailed proposals for strengthened Human
Resource management.

i) to provide policy oversight and guidance of the
process of revision of the Basic Texts in line with the
changes provided for in the Inmediate Plan of Action
(and propose the necessary changes to the
Conference Report). This work will be carried out on
the basis of the recommendations of the Committee on
Constitutional and Legal Matters (CCLM) and review
by the Council as appropriate.

Managerial Arrangements for IEE Follow-up Implementation

51) The Director-General has established internal managerial arrangements which are currently
overseen by the senior management meeting supported by a reform group of senior staff and with a
number of working groups on particular issues. These arrangements are currently being reviewed for the
future and a dedicated coordinator may also being appointed.

| FAO Managerial Arrangements for IEE Follow-up Implementation — Action Matrix

Actions Responsibility for | Start-End Costs or Savings US$
final decision Year (million)
Ref Ref | Action Investment | Recurrent
N. IEE per
Rec biennium
4.7 Establish internal managerial arrangements including: Director- 2008-11 2.0 0
General

4.8 i) areform support group;
49 ii) specialist working groups, including for the Root and

Branch Review and the Change Team drawn from all

parts and levels of the Organization (decentralised and

centralised)
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Resourcing Implementation of the Immediate Plan of Action

52) For 2009, ensuring the start-up of implementation, including the Governance follow-up
arrangements, requires funding by voluntary extra-budgetary contributions through the establishment of
a Trust Fund. Such funding should also permit immediate follow-up to the Root and Branch Review and
ensure the integrity of implementation of the 2008-09 Programme of Work and Budget. From 2010-11
funding for implementation of the Immediate Plan of Action will be treated under the Programme of
Work and Budget. Provisional costings totalling US$ 21.8 million for 2009 are provided below.

Funding Requirements of the IPA and Root and Branch Review in 2009 (US$ million)
(provisional figures)

Costs Resources | Resource
Investment Recurrent Total already requirement
identified 2009
Immediate Plan of Action 13.1 5.1 18.2
Root and Branch Review 4.5 3.0 7.5
Total 17.6 8.1 25.7 3.9 21.8

| Funding 2009 Implementation Follow-up - Action Matrix

Actions Responsibility for Start-End Provisional Costs or
final decision Year Savings US$ (million)

Ref Ref. Action Investment | Recurrent
N. IEE per

Rec biennium
410 Establish Trust Fund and cost of 2009 Conference/ 2008 14.7 7.1

implementation Management

411 Contribute to Trust Fund Members 2008-09
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Annex to the Immediate Plan of Action
Summary of Costs, Savings, Resource Requirements and
Implementation Schedule

i) Summary of Costs, Savings and Resource Requirements for
Implementation of the Immediate Plan of Action (IPA)

I: Introduction

1) The discussion below presents preliminary and tentative costs and savings estimates and resource
requirements for the implementation of the Immediate Plan of Action and for the initiatives described in
the Stage 1 deliverable of the Root and Branch Review.® Costs and savings estimates could alter if
projects change in scope or timing, as further information becomes available, and/or if further synergies
are identified’. In particular, it will be important to gain a deeper understanding of all initiatives
stemming from the Root and Branch Review in conjunction with the IPA actions.

2) The estimated costs and savings for each action are provided in the action matrices in of the
Immediate Plan of Action (IPA). The assumptions for development of the costings and savings can be
found in the Annex to Finance Committee document FC 123/18 - Cost and Funding Modalities of the
Immediate Plan of Action.

3) This section of the Annex to the Immediate Plan of Action (IPA) is divided into four main parts:

Section II focuses on overall costs and savings from the implementation of the IPA (i.e. excluding
the preliminary findings of the Root & Branch Review).

Section III presents the costs and savings stemming from the main initiatives identified in the Stage
1 Deliverable in the Root and Branch Review.

Section IV presents a holistic view of the IPA and preliminary Root and Branch Review costs and
savings.

Section V focuses on 2009 only (IPA and Root and Branch Review), presenting all requirements
and identified sources of funding.

II: Immediate Plan of Action (2009-2011)

4) The following five tables are presented to provide a more categorized view of the costs shown in
the action matrices in Part II of the IPA. The tables show all IPA costs grouped into sub-categories, and
include total investment costs and total biennial recurrent costs. The subset of costs for 2009 is shown in
Section V.

5) Table 1 shows the costs for improved governance and oversight. While investment costs are not
particularly high (USD 1.3 million), the recurrent biennial costs are quite substantial at USD 9.2 million
per biennium. Under governance, the large increases occur for the Council, where additional sessions
and translation of verbatim records increase costs by USD 3.1 million. The other large increase in this
category is a result of the importance given to Evaluation, where bringing the budget to at least 0.8% of
the Regular Programme budget results in a biennial increase of USD 4.5 million.

8 In examining the costs and funding modalities of the IPA, the Finance Committee at its 123™ session in October 2008
“...concluded that the figures provided an acceptable indication of the order of magnitude of the overall costs and savings that
would stem from implementation of the Immediate Plan of Action and the Root and Branch review initiates”. (CL 135/8
paragraph 66)

? Since the finalization of this costing information, for example, additional costs of approximately USD 0.3 million have been
identified for consultative meetings of the Independent Chair of the Council with regional groups and for the cost of travel and
stay of the Independent Chair of the Council in Rome.
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Annex Table 1

Improved Governance and Oversight
Total Biennial
Investment Recurrent
in US$ millions

The Council 0 3.1

Increased sessions 1.4

Translation of verbatim records 1.7
Other Governing Bodies 0.8 0.8

Independent review of governance reforms 0.8

Translation of Conference verbatim records (all languages) 0.4

Travel for presentation of Regional Conference reports 0.4
Evaluation 0 4.5

Increase budget to 0.8% - 1% of the total RP budget 45
Other 0.5 0.8

Audit, appraisal of DG candidates, review of statutory bodies, etc. 0.5 0.8
Total Improved Governance and Oversight 1.3 9.2

6) Table 2 provides an overview of the largest single cost category in the IPA, which is dedicated to
increase effectiveness through improved human resource policies and practices. The actions are grouped
into three categories: attracting the highest calibre staff, developing and appraising staff, and staff
renewal. The single largest recurrent cost in these categories is the implementation of a rotation policy,
which, assuming 80 rotations per year, would result in USD 8.8 million in recurrent costs per biennium.

Annex Table 2
Improved Effectiveness through Human Resource Policies and Practice
Total Investment Recurrent
in US$ millions
Attracting highest calibre staff 0.2 24
Young Professionals Programme 2.0
Recruitment policies 0.2 0.4
Developing and appraising staff 4.7 25
Staff development programmes 1.7 1.8
Staff appraisal system 1.7 0.7
HR Management Information system 1.3
Staff renewal 124 15.8
Rotation policy 8.8
Rationalise use of retirees 2.0
Staff redeployment fund 12.4 5.0
Total Human Resources Policies and Practices 17.3 20.7

7)  Another large item is a one-time staff redeployment fund of USD 12.4 million, which is the
estimated cost of implementing the proposed delayering at headquarters. Although this is a large upfront
cost, it would allow the Organization to permanently reinvest USD 17.4 million in the technical
programmes (see table 3).

8)  While the total costs related to organizational restructuring and revised programme planning (table 3)
are relatively small (USD 4.1 million investment and USD 4.6 million recurring costs), the changes
underlying these items are very large. For example, the headquarters’ structure changes will result in a
significantly streamlined and downsized management structure with the related savings reinvested in the
technical programmes (USD 17.4 million). The planning changes will allow for improved resource
mobilization and provide a basis for more effective programme evaluation. The TCP programme changes,
once fully implemented, will result in efficiency savings (USD 0.9 million per biennium).
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Annex Table 3

Organizational Restructuring and Revised Programme Planning
Total Biennial
Investment Recurrent
in US$ millions

Programme and Planning Changes 2.0 0.6
Reform of planning model and resource mobilization 1.3 1.5
TCP Programme changes 0.7 (0.9)

Decentralized structure 1.6 4.0
Deployment of decentralized support and appraisal systems 1.6 4.0
Reorganize and reinvest in country offices, following review (net impact
zero)

Headquarters structure 0.5 0.0
Delayering (17.4)
Reinvestment in technical areas 0.5 17.4

Total Org Restructuring and Programme Planning 4.1 4.6

9) The items in Table 4 related to the reform of administration, management and culture entail
relatively large investment costs (USD 7.2 million), but are expected to result in significant
improvements in the ways of working.

Annex Table 4
Reform of Administration, Management and Culture
Total Investment Biennial Recurrent
in US$ millions

Culture Change 15 0.0
Root and Branch Review 2.4 0.0
Enterprise Risk Management 2.4 0.0
Ethics Office 0.2 0.8
Other (partnerships and mirror websites) 0.7 0.4
Total 7.2 1.2

10) Finally, Table 5 shows the estimated costs of Governing Bodies and Management in supporting the
Implementation follow-up.

Annex Table 5
Implementation Follow-up
Total Investment Biennial Recurrent
in US$ millions
Governing Body 1.6 0.0
FAO Managerial Arrangements 2.0 0.0
Total 3.6 0.0

II1: Root and Branch Review Initiatives

11) The costs and savings presented by the consultants, Ernst & Young in the Stage 1 Deliverable of the
Root and Branch Review have been tentatively considered in preparing this document. It should be
stressed that the figures provided by Ernst & Young are preliminary and tentative estimates which
management has not had the opportunity to confirm in detail, and which will need to be verified in Stage 2
of the Review. In providing their figures, Ernst & Young took into consideration all items costed within
the IPA to avoid any obvious double counting. Estimated savings identified in the Ernst & Young report
are shown only in this section; no attempt was made to allocate the savings to individual actions in the
IPA, although many synergies obviously exist.

12) Table 6 provides an overview of the cost and savings estimates stemming from the Root and Branch
Review. Total investment and recurring costs are estimated at approximately USD 16.5 million (with USD
9.2 in investment costs and USD 7.3 million in biennial recurrent costs).



E44 C 2008/REP

13) Ernst &Young estimate savings stemming from their main initiatives at USD 5 million to USD 7
million per year. These would be realized in a phased fashion over the next two biennia, shown here as
resulting in USD 13 million savings by 2012-13. In addition, early savings (described by Ernst & Young as
achievable by the Organization in six/twelve months following the relevant decisions) would be in the
range of USD 3.0 million per biennium. They note that these figures enable an average return on
investment through efficiency savings and productivity gains within 30 months.

Annex Table 6
Root and Branch Review
Total Savings
Total Costs (efficiency &
productivity)
Main Initiatives Investment Biennial Total 2010-11 2012-13
Recurrent
Overall Initiatives 4.7 0.8 5.5 (1.4) (4.0)
Finance 0.0 0.0 0.0 0.0 (1.6)
Budgeting 0.3 0.5 0.8 (0.8) (1.2)
Information Technology 0.0 6.0 6.0 0.0 (2.4)
Human Resources 1.0 0.0 1.0 (0.4) (0.6)
Procurement 1.9 0.0 1.9 (1.0) (2.2)
Administrative Services 1.3 0.0 1.3 (0.8) (1.0)
Total Investments and Savings 9.2 7.3 16.5 (4.4) (13.0)
Early Savings (3.0) (3.0)
Total Root and Branch Review 9.2 7.3 16.5 (7.4) (16.0)

IV: Total Costs and Savings 10

14) Table 7 presents a summary of all costs and savings shown in tables 1 through 6. The IPA figures
now show the savings separately from the costs (savings are USD 17.4 million for delayering and USD 0.9
million for TCP programme changes). Total investments required over the next three years are estimated to
be in the range of USD 42.7 million. The changes implemented would result in USD 61.3 million in
recurrent costs which are offset by savings of USD 34.3 million, after some phasing in. The final result
would be a growth budget of USD 27 million. These figures compare to total investment costs (average) of
USD 69 million in the IEE and a growth budget of USD 22.5 million.

Annex Table 7

Overall Investment Costs, Recurrent Costs and Recurrent Savings (in US$ millions)
Recurrent Recurrent Net Recurrent
Investments . .
costs Savings Costs and Savings |
Main Initiatives Total Biennial | 2010-11 | 2012-13| 2010-11 2012-13
Immediate Plan of Action
Governance Reform 1.3 9.2 0.0 0.0 9.2 9.2
Systems, Prog, Culture, Org Restr. 28.6 44.8 (18.3) (18.3) 26.5 26.5
Implementation Follow-up 3.6 0.0 0.0 0.0 0.0 0.0
Total Immediate Plan of Action 33.5 54.0 (18.3) (18.3) 35.7 35.7
Root and Branch Review
Main Initiatives 9.2 7.3 (4.4) (13.0) 2.9 (5.7)
Early Savings (3.0) (3.0) (3.0) (3.0)
Total Root and Branch Review 9.2 7.3 (7.4) (16.0) (0.1) (8.7)
Grand Total 42.7 61.3| (25.7) (34.3) 35.6 27.0
IEE figures (for comparison purposes) 69.0 93.5 (71.0) 22.5

1% n line with the approach of the Root & Branch Review ‘savings’ comprise efficiency savings and productivity gains.
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V: 2009 Requirements and Funding

15) Of the total estimated investment costs of USD 42.7 million, USD 17.6 million would be required in
2009. Recurrent costs are expected to reach USD 8.1 million in 2009, bringing total 2009 requirements to

USD 25.7 million (see table 8).

Annex Table 8

2009 Investment and Recurrent Costs

Investment Recurrent Total
in US$ millions
Governance Reform 0.1 1.4 1.5
Council and Conference translation of verbatim records 1.1 1.1
Other Governance Reform 0.1 0.3 0.4
Human Resources Policies and Practices 3.1 2.1 5.2
Recruitment policies 0.2 0.2 0.4
Staff development programmes 1.7 0.9 2.6
Staff appraisal system 0.7 0.0 0.7
HR Management Information system 0.5 0.0 0.5
Rationalise use of retirees 0.0 1.0 1.0
Reform of Administration, Management and Culture 5.0 0.6 5.6
Culture Change 1.5 0.0 1.5
Root and Branch Review 2.4 0.0 2.4
Enterprise Risk Management 0.6 0.0 0.6
Ethics Office 0.2 0.4 0.6
Partnerships 0.3 0.2 0.5
Programme and Planning Changes 1.6 0.0 1.6
Reform of planning model and resource mobilization 1.1 0.0 1.1
TCP Programme changes 0.5 0.0 0.5
Decentralized structure 0.7 1.0 1.7
Deployment of decentralized support and appraisal systems 0.7 1.0 1.7
Reorganize and reinvest in country offices, following review (net impact
zero) 0.0
Headquarters structure 0.0 0.0 0.0
Delayering and reinvestment preparatory work 0.0 0.0 0.0
Implementation Follow-up 2.6 0.0 2.6
Governing Body arrangements 1.6 0.0 1.6
FAO Managerial arrangements 1.0 0.0 1.0
Sub-total Inmediate Action Plan 13.1 5.1 18.2
Root and Branch Review initiatives 4.5 3.0 7.5
Grand Total 2009 17.6 8.1 25.7

16) Table 9 shows the identified sources of funding totalling USD 3.9 million which could cover part

of the 2009 requirements. The current request for voluntary contributions for the remaining 2009

requirements would therefore be in the range of USD 21.8 million.
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Annex Table 9

2009 Costs and Funding

Costs and Funding Modalities of the Inmediate Plan of Action (FC 123/18), 9 Oct 2008

Investment Recurrent Total
in USD millions
Immediate Plan of Action Items
Governance Reform 0.1 1.4 1.5
Human Resources Policies and Practices 3.1 2.1 52
Reform of Administration, Management and Culture 5.0 0.6 5.6
Programme and Planning Changes 1.6 0.0 1.6
Decentralized structure 0.7 1.0 1.7
Headquarters structure 0.0 0.0 0.0
Systems, Prog, Culture and Org Restructuring 10.4 3.7 14.1
Implementation Follow-up 2.6 0.0 2.6
Total Inmediate Action Plan 13.1 5.1 18.2
Sources of Funding (early savings, Spanish Funds, IEE follow-up
funding) (2.9) (1.0) (3.9)
IPA - 2009 request for voluntary contributions 10.2 4.1 14.3
Root and Branch Review initiatives
R&B Review - 2009 request for voluntary contrib. 4.5 3.0 7.5
Total 2009 request for voluntary contributions 14.7 71 21.8
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PROGRAMME COMMITTEE
(November 2007 — November 2009)

Chairperson Members
United Kingdom (Vic Heard) Afghanistan (Abdul Razak Ayazi) Canada (James Melanson)
Angola (Carlos Alberto Amaral) Egypt (Abdelaziz M. Hosni)
Argentina (Ms Maria del Carmen Squeff) Equatorial Guinea (Pascual Bacale Mbiang)
Australia (Ms Fiona Barlett) India (Ramalingam Parasuram)
Brazil (José Antonio Marcondes Carvalho) ' Japan (Seiichi Yokoi) 2

' Replaced by Renato Mosca de Souza at the Hundredth Session.
2 Replaced by Kazumasa Shioya as of the Hundredth Session.

FINANCE COMMITTEE
(November 2007 — November 2009)
Chairperson Members
Egypt (Yasser Sorour) Cameroon (Medi Moungui) Mexico (Jorge Eduardo Chaen Charpentier)
China (Li Zhengdong) Pakistan (Aamir Ashraf Khawaja)
Denmark (Soeren Skafte) Panama (Eudoro Jaen Esquivel) '
France (Jean-Jacques Soula) Uganda (Robert Sabiiti)
Germany (Eckhard W. Hein) United States of America (Lee Brudvig)

' Replaced by Horacio Maltez at the Hundred and Twenty-second Session.

COMMITTEE ON CONSTITUTIONAL AND LEGAL MATTERS
(November 2007 — November 2009)

Chile Netherlands

Gabon Syrian Arab Republic
Indonesia United States of America
Lesotho

WFP EXECUTIVE BOARD 2009

Term of office expiring Elected by FAO Council Elected by ECOSOC
31 December 2009 Netherlands (D) Belgium (D)!
Pakistan (B) Cape Verde (A)
Peru (C) India (B)
Philippines (B) Iran, Islamic Republic of (B)
United States of America (D) Russian Federation (E)
Zambia (A) Sweden (D)
31 December 2010 Canada (D) Australia (D)
Democratic Republic of the Congo (A) Burundi (A)
Germany (D) Cuba (C)
Guinea (A) Norway (D)
Haiti (C) Sudan (A)
Kuwait (B) Thailand (B)
31 December 2011 Brazil (C) 2 Angola (A)
Colombia (C) China (B)
Denmark (D) Czech Republic (E)
Egypt (A) Guatemala (C)
Slovenia (E) Japan (D)
Switzerland (D) United Kingdom (D)

! Belgium replaced New Zealand on 1 January 2008.
% This seat rotates between lists A, B and C as follows: List A (2000-2002), List B (2003-2005), List A (2006-2008) and List C (2009-2011).



Afghanistan

Albania

Algeria

Andorra

Angola

Antigua and Barbuda

Argentina

Armenia

Australia

Austria

Azerbaijan

Bahamas

Bahrain

Bangladesh

Barbados

Belarus

Belgium

Belize

Benin

Bhutan

Bolivia

Bosnia and Herzegovina

Botswana

Brazil

Bulgaria

Burkina Faso

Burundi

Cambodia

Cameroon

Canada

Cape Verde

Central African Republic

Chad

Chile

China

Colombia

Comoros

Congo

Cook Islands

Costa Rica

Céte d’lvoire

Croatia

Cuba

Cyprus

Czech Republic

Democratic People’s Republic of Korea

Democratic Republic of the Congo

Denmark

Djibouti

Dominica

Dominican Republic

Ecuador

Egypt

El Salvador

Equatorial Guinea

Eritrea

Estonia

Ethiopia

European Community
(Member Organization)

Fiji

Finland

France

Gabon

Gambia

Georgia

FAO MEMBERS

Germany
Ghana
Greece
Grenada
Guatemala
Guinea
Guinea-Bissau
Guyana
Haiti
Honduras
Hungary
Iceland
India
Indonesia
Iran (Islamic Republic of)
Iraq
Ireland
Israel
Italy
Jamaica
Japan
Jordan
Kazakhstan
Kenya
Kiribati
Kuwait
Kyrgyzstan
Lao People’s Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Lithuania
Luxembourg
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Mauritania
Mauritius
Mexico
Micronesia
(Federated States of)
Monaco
Mongolia
Montenegro
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norway
Oman
Pakistan
Palau

Panama

Papua New Guinea

Paraguay

Peru

Philippines

Poland

Portugal

Qatar

Republic of Korea

Republic of Moldova

Romania

Russian Federation

Rwanda

Saint Kitts and Nevis

Saint Lucia

Saint Vincent and the Grenadines

Samoa

San Marino

Sao Tome and Principe

Saudi Arabia

Senegal

Serbia

Seychelles

Sierra Leone

Slovakia

Slovenia

Solomon Islands

Somalia

South Africa

Spain

Sri Lanka

Sudan

Suriname

Swaziland

Sweden

Switzerland

Syrian Arab Republic

Tajikistan

Thailand

The former Yugoslav
Republic of Macedonia

Timor-Leste

Togo

Tonga

Trinidad and Tobago

Tunisia

Turkey

Turkmenistan

Tuvalu

Uganda

Ukraine

United Arab Emirates

United Kingdom

United Republic of Tanzania

United States of America

Uruguay

Uzbekistan

Vanuatu

Venezuela
(Bolivarian Republic of)

Viet Nam

Yemen

Zambia

Zimbabwe

Faroe Islands
(Associate Member)
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