Maii 2018 roxga

l ; BKAaE Food and Agriculture Organisation des Nations MpopoBONbCTBEHHAS 1 Organizacion de las dohio
BER Organization of the Unies pour I'alimentation  cenbckoxo3ancTBeHHast opraHu3aLms Naciones Unidas para la dclyjllg didedll
R EHRB United Nations et I'agriculture 06beamnHeHHbIX Hauwin Alimentacion y la Agricultura 6aaiall (m.il]

OUHAHCOBBIU KOMUTET

CT1o cembaecaAT nmepBasi ceccust

Pum, 29-31 masi 2018 roaga

I[OKJIa)] 0 X0/1€¢ BbBINTIOJIHCHUHA pEKOMeHI[a]_[I/Iﬁ BHCIIHEI0O ayJuTopa

I1o cyIecTBY CofepKaHusI HACTOSIIErO JIOKYMEHTA 00palarTsCs K:

r-uy :xonarany Xosurty (Mr Jonathan Howitt),
JupexTopy OTaesna ynpaBJjieHHs pUCKaMH NpeInpuaTHS
BcemupHoOii Mpox0BOJIBLCTBEHHON MMPOrPaAMMBI.
Teu.: +3906 6513 2786

L5t 03HaKOMIEHUSL ¢ IMUM OOKYMEHMOM Cledyem 60Cnonb308amucsi QR-ko0om Ha smoil cmpanuye; E E
oannas unuyuamusa PAO umeem yenvio MUHUMUIUPOBAMb NOCIEOCMEUSL €€ 0esIMEeNbHOCU OISl ;
oKpydicaioujeli cpedvl U cOenamv UHGOPMAYUOHHYIO pabomy boee IKOI02UYHOLL.

C Opyeumu 00KyMeHMAMU MOICHO O3HAKOMUMNBCI HA calime WWW.fao.org. E

FC171
MW228r



FC 171/11

PE3IOME

B nacrosmeM noxnane orpaxkes nporpecc, focturayrsiid BIIIT B BeimonHeHun
PEKOMEHJalMil BHELIHETO ayJUTOPa, BKIIFOUEHHBIX B €ro JOKNaabl McnomHuTensHOMy
COBETY.

B noxnane npencraBieHbl peKOMEHJAINH, OCTaBAaBIINECS HEBBINIOTHEHHBIMH Ha
MOCJIEIHIOK OTUETHYIO JaTy nepes rogosoil ceccueil Cosera 2017 roga, a Takxke
PEKOMEHIAINH, TIPEICTABICHHbBIE BHEIIHUM ayUTOPOM 32 UCTEKIIUI ¢ TOrO BpEMEHU
nepuof. B cooTBeTCTBUM C IPEABIAYIINMH [OJAMHU, OTYET CONCPKUT PEKOMEHAALNH U3
¢unancoBoro ayaura 2017 roga, HO HCKJIIOUAET PEKOMEHIALNHT U3 ABYX MOCICTHUX
OTYETOB O IIPOBEPKE PE3YJIbTATUBHOCTH, PE3YJIBTAThl KOTOPHIX OBLIM COOOIIECHEI
HcnonHuTenbHOMY COBETY Ha €3KErOJHOM CECCHUM.

BrewHuii ayIuTOp NpeACTaBUII 3aMEYAHMSI 110 BCEM PEKOMEHAALMSM, BBIITOJTHEHHBIM
BIIIT.

YKA3AHNA, 3ATIPATTMBAEMBIE ¥ ®UHAHCOBOT'O KOMUTETA

DUHAHCOBOMY KOMUTETY IPEJIAracTCs IPUHATH K CBEACHUIO IIPOIPece, JOCTUTHYThII
BIIII B BBINOJIHEHUHU PEKOMEH AU BHEIIHETO ayAUTOPA, U YTBEPAUTH JOKYMEHT,
HaHpaBHﬂCMBIﬁ IJ1d YBCAOMIICHUA HMcnoaHuTeapHoro COBE€Ta, BKIIFOYHUB JOIIOJTHUTCIIbHBIC
IIPEUIOKEHUS 10 CBOEMY YCMOTPEHHUIO.

IIpoeKT pexoMeHIa

PykoBoacrBysick nosioxeHusimu cratbu X1V O0mmx nono:xxennii BIIII, ®uHancoBbIi
xomuTeT ®AO pexomenayer Ucnonrnurensnomy copety BIIII npunHATH K cBeAeHUIO
"Jlokaaa 0 Xo/ie BLITMIOJHEHUS PeKOMEHIaliii BHEIIHEro ayquTopa'.
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[na paccMoTpeHus

C fokyMeHTamu VIcnofHWTeIbHOMO COBETa MOXHO 03HaKOMMUTLCA Ha Beb-caiTe BIIM (http://executiveboard.wfp.org).

Aoknapg o xoae BbINONHEHNS PpeKOMeHAaL i BHELLUHero
ayauTtopa

MpoeKkT peweHnA

CoBeT MpPUHUMAaET K CBeAeHW "[loknaz O XOAe BbIMONHEHUS peKkoMeHZauuii BHeLUHEero
ayautopa" (WFP/EB.A/2018/6-1/1).

i) B HacTosem Joknaje OMNUCbIBaeTCsa nporpecc, AocTurHyTtohin BMM B xoge
BbIMOMIHEHUS pPeKOMeHJauuiAi  BHELIHero ayamTtopa, TMpuUBEAEHHbIX B  ero
3aK/I0YeHVaX, NpeacTaBieHHbIX VicnofHuTensHoMy coBeTy Mexay 2012 n 2018 rr.
OH oxBaTblBaeT pekoMeHAaLMn ocTaBlUnecs 6e3 BHMMaHUA Ha eXeroAHown ceccum
McnonHuntensHoro coseta 2017 r. (WFP/EB.A/2017/6-1/1/Rev.1); AoKnajbl BHELUHEro
ayamtopa 3a 2017 r. kacawowmecs W3MeHeHWA B KagpoBOW MNOAUTUKe
(WFP/EB.A/2017/6-H/1) wn peueHTpanusaumn (WFP/EB.A/2017/6-G/1); a Takxe
OTHOCALMeCH K npoLueLm nposepky B 2017 r. cyetam BIMIM (WFP/EB.A/2018/6-A/1).

ii) B Tabnuue 1 otpaxeH nporpecc B B OTHOWEHWN pekoMeHAaLMiA BHeLUHero
ayanTopa, AOCTUTHYTLIN 3a Mepunoj C exerofHon ceccmn MIcmonHUTENbHOro coBeTa
2017 r., a B Tabnuue 2 npescTaBneHa O6OHOBMeHHas WHPOPMaUMS MO KaxAol
HEeBbIMONHEHHOW peKkoMeHaLmnK, a Takxke KOMMEHTapUK BHELLHEero ayanTopa B 3Tow
CBA3N.

* JTo npoekT pelleHns. OKOH4YaTeNbHOe pelleHune VCNoNHUTeNbLHOro coBeTa byeT OMy6/iMKOBaHO B JOKyMeHTe
"PeLleHNs N pekoMeHAaLmK", KOTopbI ByAeT BbiMyLLeH N0 OKOHYaHUK ceccuu.

KoopauHaTopbl

r-H M. OxyHepxa (Mr M. Juneja), r-H . Xoyut (Mr J. Howitt)

MOMOLUHWK JMpeKTopa-ncnonHnTens - [npekTop

pykoBoguTenb oTAena obLeopraH3aLIOHHOro YNpaBieHNs puckaMm
[JlenapTamMeHTa ynpas/iieHusa pecypcamm n W FNaBHbIV COTPYAHWK MO YMPaBAeHUIO pUCKaMm
®1HaHCOBbLIN AMpeKTop Ten.: 066513-2786

Ten.: 066513-2885

BcemupHas npogoBonbcTBeHHast nporpamma - World Food Programme, Via Cesare Giulio Viola, 68/70, 00148 Rome, Italy
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TABJINLA 1. BbINO/THEHVUE PEKOMEHAALIA BHELLIHEFO AYAUTOPA, 2012-2018 FOAbl

MpeameT aoknapa n
e)XerogHou ceccum, Ha
KOTOpOiA OH 6bl1 U3AaH

O6uee uncno
pekomeHAauuA

HeBbINo/IHEHHbIE K
e)XerogHou ceccumn
2017r.
pekomMmeHaaumnn

PekomeHpauun,
BbIMOJIHEHHbIE 3a
OTYeTHbIV Nnepuog

HeBbINONHEHHbIE
pekomMeHAaaLun

YnpaBneHue NACKUMY
pecypcamu

2012r.

15

1

3aKynku NpoA0BONLCTBUSA
Ana Hyxa Bl

2014r.

NnkBnAaums YpesBblvaliHbIX
cUTyauuni
obLLeopraHn3aLMOHHOro
MacLuTaba

2015r.

YnpasneHune cknaackmm
xo3ancteom 2015 .

10

MporpaMma LLKOAbHOro
nutaHua 2016 .

15

11

Cnyxb6a aBnanepeso3ok B
2016r.

AyANpOBaHHbIe rof0Bble
cyeta 2016 rog,

2017 .

Vi3mMeHeHns B NHOACKNX
pecypcax 2017 r.

14

14

12

[JeueHTpannsauus
2017r.

17

17

11

noamTtor

102

63

30

33

AyANpPOBaHHbIE rOf0BbIe
cyeta 2017 rog

2018r.

nToro

109

63

30

40
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop, e>xerogHomu NCNOJIHEHVNA BHeLLUHero ayamrtopa
ceccum (e>xxeroaHas ceccma
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH
YnpaBsneHue PekomeHpgaumns 6 PekomeHgauus 5 13 goknaga BHeLHero OTMeHeHa MpnHaTa
nACKnMn JlonkeH 6biTb COCTaBNEH ayAnTopa 06 n3MeHeHWsX B KagpoBoii
pecypcamm KaneHAapHbIii rpaduik onepaTMBHOro MONNTVKE OTMEHSIeT AaHHY peKOMeHAaLNHo.
2012 r. 3aBepLLEHUS NOATOTOBKY MoaTtomy pykosogcTtso Bl cuntaeT ee

06LLe0praH3aLMOHHOrO Mni1aHa OTMeHeHHOI.

AeNCTBMA B 06/1aCTVN NHOACKMX

pecypcoB 1 ero nociegytoLero

OCyLLeCTB/IeHUS.
3aKynku PekomeHaauus 2 b) BIMM pa3spaboTana v BHegpuAa NOAHbIN BbinonHeHa MpuHsaTa

npoAoBONLCTBMA ANA
HY>Xa, BN
2014r.

Bl mMoxeT paccMoTpeTL BOMPOC O
pa3paboTke BCEOOBEMTIOLLErO
PYKOBOZCTBA MO YMpaBAeHWNto
nporpamMmoi "3akynku paam
nporpecca" (P4P), koTopoe
NpUMeHsaNoCk 6bl B LUTAb-KBapTUpPE,
pervoHanbHbIX 6H0PO 1 CTPAHOBbIX
oTAeNeHNsAX. OTO PyKOBOACTBO MOXHO
66110 6bI paspaboTaTth C faneko
nayLer uenbo MHTerpaumum
nporpamMmel P4P B o6Lwnii nnaH
3akynok Bl Ha ypoBHe wTab-
KBapTUPbIl, PErMoHaNbHbIX 610po 1
CTPaHOBbIX OTAENEHUNA, YyCTPaHEeH NS
BbISIBIEHHBIX PUCKOB 1 obecreyeHns
3 deKTNBHOCTM NpOrpamMmbl.

Habop pyKOBOACTB, KOTOPbIE OXBATbIBAIOT
pekoMeHayeMble ob6nact. PyKOBOACTBO MO
noAjepXKe pblHKa CeNbCKOX03ANCTBEHHOW
npoaykuunn ansa P4P / menknx pepmepos,
3aBepLUeHHoe B ceHTAbpe 2017 roaa,
COAEPXUT YeTKY0 MeTOAO0NIOTNIo U
WHCTPYMEHTbI AN MEHEKEePOB 1 NPOrpamMmm,
Lienoyek nocTaBoK N ApYrnx COTPYAHNKOB
LWTab-kBapTMpPbl, PErMoHaNbHbIX 6HOPO 1
CTPaHOBbIX OTAENEHNAX.

PyKOBOACTBO COAEPXKUT NHCTPYKL N MO:

i) oueHke noTpebHoCTel Menknx Gepmepos;
a Takxe

ii) paspaboTke COOTBETCTBYHOLLMX Mep MO
0Ka3aHMo NOMOLLY MeNIKM pepmepam B
noJsly4eHun AOCTYNa K pPbIHKaM.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop eXxerogHoi NCNOJIHEHUS BHeLLUHero ayamrtopa
ceccum (e>xxeroaHas ceccma
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi

OH 6bl21 U3aaH

3aKkynku PekomeHaauus 5 b) BIMM 3anpocuna gononHuTenbHble GyHKLNN BbinmosHeHa MpnHaTa

npoAoBONbLCTBUSA ANSA
HY>Xa, BN
2014 r.

Ans obecneyeHuns bonee
3$deKTMBHOro KOHTPONSA Haz
NpoLLeccoMm 3akyrnok cnegyet
3aMnoNHUTb MMetoLLmecs Npobensl B
VNHdopMaLMOoHHOM ceTn 1 rnobansHom
cncteme BIM - 11 (WINGS 1),
OTHOCSLLMECS K AesTeIbHOCTY
MOCTaBLLMKOB, OrOBOPHbLIM JaTam
MocTaBoK, CBeAEHVSAM O
HecobNtAeHNN KOHTPaKTHbIX
0653aTeNbCTB, KaYeCTBY MULLEBbIX
NpPOAyKTOB 1 T.A. ITO CAenano bbl
NHPOPMaLMIO O AesATeNbHOCTH
MocTaBLLMKOB 60on1ee JOCTYMHOM, YTO
npeACTaBAsSeTcs BeCbMa BaXXHbIM Npu
oTbope NoCTaBLLMKOB.

OTYETHOCTM y MOCTaBLUMKa NNaTGopMbl
3/IeKTPOHHBIX TeHAepoB. MNapannensHo BIM
pa3pabaTbiBaeT BHyTPeHHME OTYeThl NyTeM
MHTerpaumm nHGopmaLmm 13 pasnnuyHbix 6a3
JaHHbIX yripaBAeHns NOCTaBLUMKaMMU,
BKJ1OYas CUCTEMY 3/1eKTPOHHbIX TeHAEepOoB
InTend, Fno6aneHbIV peiHOK OpraHu3aumm
06beanHeHHbIX Haumin u WINGS. Takxe
BeJeTCA BHELUHAS NpoBepKa npoLecca v
VIHCTPYMEHTOB YrpaBieHNs NoCTaBLLMKaMN.

[na pa3paboTkm BCceobbeMAKOLLEN CUCTEMBI
yrnpaBieHus AesaTeNIbHOCTbIO NOCTaBLUMKOB
661710 BblfeneHo pMHaHCMpoBaHMe.
PykosogacTtso Bl cunTaet a1y
peKkoMeHAaLnIo peann3oBaHHOM, NOCKOIbKY
ANs Hee 6bIn onpegesneHbl 1 obecneyeHsl
pecypcaMu nNoaxogsime peLleHuns.
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3aKynku
npoAoBONLCTBMA ANA

HY>Xa, BN
2014 r.

PekomeHpauus 6

BIMIM HeobxoavMo BBECTU B AecTBME
HaAeXHYH CUCTeMY ynpaBaeH s
NoCTaBLLUMKaMW Ha YPOBHe LLUTab-
KBapTUPbI, PErMOHaNbHbLIX 610pO 1
CTPaHOBLIX OTAENEHWUIA, KOTOpas, B
YacTHOCTU, A0/MKHA obecneunBaTh:

a) cobntofeHne pyKoBOAALLNX
yKa3aHWii 0 perncrTpaLmmn Bcex HoBbIX
MOCTaBLLKOB;

b) nonHyto 6a3y AaHHbIX O
nocTaBLLyMKax A1 BCeX TOBapOB U
06HOBMEHVE 3TOW 6a3bl JaHHbIX Ha
perynspHoi ocHOBe;

C) paclumpeHue peectpa
npuBaeKaemblx MOCTaBLYMKOB A5
obecneyeHns 6onee BbICOKOrO YPOBHS
KOHKYpeHLMn 1 6onee 3pPpekTnBHOIro
PacxoA0BaHUS AeHEXHbIX CPeACTB;

d) cTaHAapTM3aLmio CPOKOB,
npeAocTaBAseMblX MOCTaBLKaM ANs
NOArOTOBKWN KOHKYPCHbIX
npeanoxeHn;

e) oNTMMK13aLmio NpoLeaypbl
HaNOXeHNs CaHKLMIA Ha MOCTaBLUMKOB
B CBA3M C HU3KMM KayeCcTBOM NN
HapyLueHneM CPOKOB MOCTaBOK.

PekoMeHZauusi 2 BHELLHErO ayAnTopa 13

ayauTa 3¢PpeKTMBHOCTU B OTHOLLEHMWM

noTepb, CBA3aHHbIX C MPOAOBOJIbCTBMEM,

OTMEHAET 3Ty peEKOMeHAauUnto. |_|03TOMy

pykoBoAcTBO Bl cumnTaet ee OTMEHEHHOIA.

OTmMeHeHa

MpuHaTa

3aKynku
npoAoBONLCTBUSA ANSA

HY>Xa BMn
2014r.

PekomeHpauusa 7

Heobxoaumo ycTaHaBAMBaThb
Tpebyemoe Bpems npubbiTus (TBIM) ¢
Y4YETOM CPOKOB MPOXOXAEHUS
KOHTpaKTa 1 neproja
TpaHCNoOpTMPOBKN. Heobxoamo
obecrneynTb cobntogeHne

OT1aen noctaBok (Ol1) paspaboTtan
pykosozcTso no TBI1, gocTyrnHoe Bcemy
nepcoHany BII.

BbinonHeHa

MpnHaTa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeLLUHero ayamTopa
ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH

yctaHosieHHoro TBI1 nytem

Hajnexallero MOHUTOPUHra.
3aKkynku PekomeHpgauus 8 a) Y B ecTb 06LLe0opraHn3aLMoHHas BbinonHeHa MpnHaTa
NPOAOBONLCTBUA ANA | B[] HeO6XOANMO CBECTU BOEANHO NoNNTMNKa KayecTBa 1 6e30nacHoOCTK
Hy>ka, BIMN CYLLLECTBYIOLLME NPaKTAYeCKMe NpPoA0BO/IbCTBEHHbIX NMPOAYKTOB; MOINTMKA W
2014r. MoAXoAbl Y AVPEKTUBHbIE MaTepuansl, | AOMOIHUTE/IbHbLIE DEKOMEHAALNM AOCTYMHbI

UTO6bI CHOPMYANPOBATH W Ha caiite BIMM1, NOCBALLEHHOM Ka4ecTBy 1

3a0KYMEeHTMpOBaThL 6e30MacHOCTM NPOAOBOBCTBEHHbIX

06LLE0pPraH3aLOHHYI MONNTIKY MPOAYKTOB.

obecrneyeHns KayecTsa u

6e30MacHOCTY NULLIEBBIX MPOAYKTOB,

OCHOBAaHHYIO Ha NPUHLMMNE LernoYkn

NoCTaBoK.
3aKkynku PekomeHaauus 9 b) YT06bI rapaHTMpPOBaTh, 4TO BIM BbinmonHeHa MpuHaTa

npoAoBONbLCTBMA ANA
HY>Xa, BN
2014r.

B cBs13m ¢ nepexogom Bl Ha HOBbLIe
MeTO/bl 3aKYMOK BaXXHO obecneyumnTb
COOTBETCTBME MEXAY MeIOLLMMUNCS
pecypcamu 1 kBanudukaumein
nepcoHana, Ytobbl 3pPekTNBHO 1
AeliCTBEHHO OCyLLIeCTBAATb
3aKyMOYHYHO AeSTeNIbHOCTb.

pacrnonaraeT nepcoHanom, 061ajatoLnm
HeobXoAMMbIMU HaBbIKaMU, 3HAHUAMU 1~
onbIToM, pynna rno 3akynkam n
TpaHCnopTMpoBKe nNpogoBonbLCTeMA (F3TM) B
2017 roAy HaHsina OMbITHbLIX MEXAYHaPOAHbIX
CNeLnanncTos Mo ToBapam.

Ol obecneunn GpnHaHCMpPOBaHMe AN
JanbHelLwero yBenmyeHns COTpPYAHNKOB B
Lienoy4ke NocTaBok, ¢ TeM uTobbl Bl morna
MOBbICUTb MOALEPXKY Ha MecTe 1 paclUINPUTb
CBOHO 633y NOCTaBLLMKOB HOBbIX 1
CyLLLeCTBYHOLLMX TOBAPOB.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop, e>xerogHomu NCNONHEeHUs BHELUHEero ayaurtopa
ceccum (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH
JNinkBungauvsa PekomeHpgauunsa 7 OT14€en roToBHOCTV 1 NOAAEPXKN B Mai 2018 r. TekyLwmii nepecMoTp
upe3sBblYaHbIX BMM Morna 6bl ycKopUTb MPOLEecc upesBblYaHbIX CUTYaLMAX U pearMpoBaHus NpOTOKO/0B
cuTyaumnin PACCMOTPEHVIS PUCKOB, BHECEHHbIX B Ha Hux (OM'YCP) noaroToBW/1 06HOBEHHbIE aKTMBaumm n
06l eopraHN3aLmoHH 06LLE0PraHN3aLMOHHbIN peectp MPOTOKONbI Ype3BblYaliHbIX CUTyaUUi 1 paccMoTpeHue
oro macwraba puckoB 2014 roaa, B OTHOLLIEHUMN nepezan X BbiCLLEMY PYKOBOACTBY. VX Bonpoca 06
2015 T. "neperpysku BMM B ycnoBuisix yTBEepPXAeHVe HaxXoANTCA Ha PacCMOTPEH N, yupexaeHunun
MHOXECTBEHHbIX YPE3BbIYaHbIX oXnaaeTcs ofobpeHrie nepecMOTPeHHbIX noapasgeneHuns no
CUTyaLMii", B LIeNISIX €ro ckopeiiLuero MeXBeLOMCTBEHHbIX Ype3BblHalHbIX HapaLLMBaHIo
3aBepLLeHIS. MPOTOKONOB CO CTOPOHbI PYKOBOACTBA MOLLHOCTel byayT
MexyupexaeH4eckoro moCToOAHHOro OCHOBHbIMU
KOMUTETa, C TeM YTObbI 0becneunTb dakTopamu B
CornacoBaHme C MexXy4dpexaeHyeckumMm obecneyeHnn
NPOTOKONAMMU. YCTONUNBOCTU U
Kpome Toro, OMYCP 1 OTAen NtoAckmx AONTOBEHHOCTL
pecypcos (OJIP) paspa6oTany CnCTEMBI
KOHLIENTYaNbHYIO 3aMncky No CPOUHOMY pearmposaHia Ha
HapaLLMBaHuIo NoTeHLUMana, kotopas Kputnueckune
BK/IHOYAET MIaH Mo pacLUVpeHuto nyna upesBblvaiiHble
KOOPAMHATOPOB Ype3BblUalHbIX CUTYaLMIA. cnUTyaumm.

KoHuenTyanbHas 3anucka bbina nepegaHa
pykoBogsLein rpynne BMM ang ogobpeHns u
bUHaHpoBaHMs.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

BOMPOC O CTPaxoBOM J0roBope A/
obecneyeHnsi rapaHTWiA NpoTnB
NoTepb XPaHSLLErocs UMyLLecTBa.

HenpoAOBONbLCTBEHHbIE TOBapbI,
obpabaTtbiBaeMble O, MOKpbIBaNNCh
cTpaxoBKkoli BIMI. CTpaHoBbIe OTAeNeHs
TaKXe CTpaxyroT npeameTbl Ha MecTe, rae 370
HeobxoAnMoO.

MnaH paclMpeHns cTpaxoBaHus
NPOAOBO/IbLCTBEHHbLIX TOBAapPOB OT TO4eK
BXO/a CTpaH-nosyyaTenein 4o MOMeHTa
nepegaun 6eHedpuumapam BkatoyeH B MnaH
ynpasnenus (2018-2020 rr.).

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeLLUHero ayamTopa
ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
YnpaBsneHue PekomeHpauusa 3 MepBbli payHa 0630pOB HOPMATUBHOIO BbinmosHeHa MpnHaTa
CKNIaACKNM BIIM MOXET NepecmMoTpeTs pykoBozcTa Bl 3aBepLueH, 415
XO3M/CTBOM PyKOBOACTBO M0 MepeBo3KaM, COBEepLLEHCTBOBAHWSA JOKYMEHTa BblAeneHo
2015 . PYKOBOZCTBO M0 XpaHeHUHo duHaHcmpoBaHue. C 3Toli yenbto 3T
NpPoAoBONLCTBYA U Mocobue no obHoBnseT pasaen "Mopckas
OpraHv3aummn cKNaackoro Xo3ancTea, rpy30TPaHCMOPTHas AATE/IbHOCTL" B
NpeABapuTENbHO PaCcCMOTPEB pykoBoAcCTBe o TpaHcnoptuposke BIMM. Ol
3aMeuaHisi U KOMMEHTapU 6yAeT NpoAo/xaTb O6HOBNATL PYKOBOACTBO
COOTBETCTBYIOLLYIX 3aMHTEPECOBaHHbIX | N0 MEPe 3MeHeHWii B noauTuke.
CTOPOH.
YnpaBneHue PekomeHpauus 6 Ol 06HOBWNO pa3aen pyKoBOACTBa MO BbinonHeHa MpuHsaTa
CKNaAcKnm B MOXeT nepecMoTpeThb Mepsb! nepeBoO3KaM, NOCBALLEHHbIA ypaBneHnto
XO3fACTBOM o6ecrneyeHus noxapHoi onepaumoHHbIMU puckamn. Cpeaun
2015r. 6e30MacHOCTK, a TakKe U3y4mnTb N3MeHeHNi - TpeboBaHNe O TOM, 4TOBbI
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MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeLLUHero ayamTopa
ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
Mporpamma PekomeHaauus 1 b) ®PurHaHcoBas apxuTekTypa KomnnekcHoro BbinmosHeHa MpnHaTa
WKONBHOIO MUTAHWUA | Becty yueT 6IOAKETa U GAKTAYECKIX nnaHa gencrenii (KMa) nossonser
2016 . JAaHHbIX B paclLndposke no CTPaHOBbLIM OTAENEHVAM OTCNEXNBaTb

HaMpPaBNEHNSM AeSTENbHOCTN B pacxogbl Mo BMaM AesATeIbHOCTU.

pamMKax nporpaMmbl LLIKOJILHOTO

MUTaHNS, C TEM YTO6bI MOBLICUTE

3$deKTBHOCTE MOHUTOPUHTA U

KOHTPO/ISA 33 61OAXETHLIMU

npoueccamy B IITa0-KBapTHpE B,

LleHTpe nepeaoBoro oneiTa B

Bbpasunnu (LINO) n pervoHanbHbIX

6rOpO/CTPaHOBBIX OTAENEHUSAX.
Mporpamma Pexomenganus 1 ¢) BIMM pa3paboTana cTpykTypy aHanmsa 3atpat, | CeHTa6pb 2018 rog,
LLIKO/IbHOrO NNTaHnA \ia6-ksapTipe BITIT cneayer KOTOpasi BKAtoUYaeT PyKOBO/CTBO Mo aHanmsy | a
2016 . 3aTpaT 1 pesy/bTaTos, a TakXe OLeHKY

CKOPPEKTNPOBaTb MEXaHWN3M
06LL,eopraHN3aLMOHHON OTYETHOCTU U
HanpaBUTb B CTPAHOBbIE OTAENeHNs
06LLeopraHn3aLMoHHbIe YKa3aHWs
OTHOCUTE/IbHO OTUETHOCTM MO
3aTpaTaMm Ha LWKOJIbHOe NMuUTaHne 13
pacuyeTta Ha 04HOro pebeHka B rog.

HaLMOHabHbIX PACXOA0B Ha LUKO/IbHOE
nuTaHne. Bonpockl NUTaTeIbHOCTY B paMKax
aHanmsa 3aTpaT 1 pe3ynbTaToB B HacTosILLee
BpeMs MepecMaTprBatoTCS.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

LLUKOJ/IbHOIO NUTaHWA (Ha ypoBHe
AOMOXO3SIMCTB C UCMO/Ib30BaHNEM
AOMALLHNX NPOAYKTOBbLIX HA6OPOB),
ANIS1 TOro YTO6bI MOBLICUTL NOKa3aTeNb
noTpebneHna npogosonbcTama (MMMT)
N NHAEKC cTpaTternii BbixkuBaHus (MCB)
B CTpaHax, rae, CornacHo oT4eTHOCTY,
3TW NMoKasaTen HaxoAATCs Ha HU3KOM
YPOBHE, C TeM YTObbI YKPenuTb
NPOAOBOJILCTBEHHYH 6€30MacHOCTb U
COKPaTUTb Pa3pblB MO YPOBHHIO
6eaHoOCTW.

MCMob30BaHMIO MokasaTens noTpebaeHns
NPOAOBONBCTBUSA, MHAEKC CTpaTernm
npeojoneHNs N NTOroBble NnokasaTenu
LLKOJIbHO efbl OTHOCUTENbHO chep
nUTaTeNbHOCTU 1 6€30MacHOCTU, AOCTYMHBbI
BCEMY NepcoHasny BO BHYTPEHHEN ceTu.

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeLLUHero ayamTopa
ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
Mporpamma PekomeHaauua 3 a) CospaHHaga BII cTpykTypa MOHUTOPUHTa U BbinmosHeHa MpnHaTa
WKO/ILHOTO MUTAHUA | B[ cregyeT NpoBeCTU pa6oTy Mo PYKOBOZCTBO MO LLUKONbHOMY MUTaHUIO,
2016 T. onpegeneHnto nokasareneii KOTOpble BK/IOYAKOT NOKa3aTen UTOroB U

pe3yNbTaToB PaboThl 1 OTAAUM MO pesy/nbTaToB, COrnacoBaHHbIe C NOANTUKON

LLKONIbHOMY MUTaHMWIO KaK CUCTEME LWKoAbHOro nuTanya BN v

COLMaNbHOW 3alLMTbI B MPUBA3KE K 0bLeopraH13aLioHHON CTPYKTYpOiA

KOHKPETHbIM CPOKaM, YTO MO3BOANT pe3ynbTaToB, JOCTYMHbI BCeMy NepcoHany BO

YCUINTL ee MHGOPMALIMOHHO- BHyTpeHHei ceTu.

nponaraHAnCTCKyto pob B

peanu3auuun NOAUTUKK Cpean Bcex

3aMHTepeCcoBaHHbIX CTOPOH.
Mporpamma PekomeHaauus 3 b) Co3paHHas Bl cTpykTypa MOHUTOPUHIa U BbinonHeHa MpuHsaTa
WKONBLHOFO MUTAHWUA | CjegyeT NPUAOXKNTL YCUANS MyTEM PYKOBOZCTBO MO LLUKOALHOMY MUTaHWIO,
2016 T. npoBeAeHVst MEPOMNPUATUIA Mo nHUK | KOTOPbIE BK/TKOHYAKOT PyKOBOACTBO NO
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa

ceccum (exxeropHas ceccms
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
Mporpamma PekomeHaauusa 4 MeperoBopbl 06 yupexaeHUn rpynnbl No ABryct 2018 roga
WKONBLHOIO MUTAHWUA | CjeyeT NPOBECTY AOMONHUTENLHBIN BOMPOCaM LUKO/bHOrO MUTaHWNS K aBrycTy
2016. c60p 1 aHaNM3 AaHHbIX ANs TOrO, 2018 roAa NpOAOKAIOTCS, OXKNAETCA

4YTO6bI 6ONee HarNAAHO NpeAcTaBuTL | BEIAGNIEHNE DeCypcoB KomnTeTom no

CXeMy pacxoA0BaHWist cpeacTs BMM Ha | PACMPeAeNeHNI0 CTpaTeryeckix pecypeos.

LLIKOTbHOE AUTaHME OTHOCUTENBHO Mocne cozaanua rpynnel BMM byaeT nmeTs

FOCYAAPCTBEHHbIX PACXOAO0B Ha BO3MOXHOCTb COBMpaTh 1 aHaNM3npoBsaTb

LIKOIbHOE MITaHWe, yPOBHS 40x04oB | A2HHbIE CBA3AHHbIE C pacxoAamm Ha

B CTPaHe 1 6I0AXETHON NOAUTUKA 1 WKO/IbHOE NnTaHne.

NPUOPUTETOB CTPaH.
Mporpamma PekomeHpgauus 5 HeaasHo Bl 3akito4nna napTHEPCTBO C BbinonHeHa MpuHsaTa
WKONBLHOFO MUTAHWUA | ||i1a6-kBapType B cregyet WNcenepoBatenbckm ¢oHaom Fafo ana
2016. BK/IOUNTL B UNC/IO NMPYOPUTETHBIX 0630pa COBCTBEHHOTO NOAXOAA K BOMPOCaM O

3azau pa3paboTKy HOBOI pesakLmn LLKO/IbHOM MUTaHNN B YUpe3BblYaiiHbIX

CTPaTernyeckoro 4okyMeHTa rno cnTyaumax. BmecTe ¢ pesynbTaTamm veTbipex

BOMPOCaM LLIKO/IbHOrO NMUTaHNS B TeKyLIX OLleHOK, 0630p NPeACTaBUT HOBYtO

YCNOBUSIX UPE3BbIYaiHbIX CUTYaLMIA. nonnTunky BrIM no Bonpocam LWKobHOro

nUTaHUS.

Mporpamma PekomeHaaLua 6 a) CosgaHHaga BII cTpykTypa MOHUTOPUHIa U BbinmonHeHa MpuHaTa
WKONBHOIO MUTAHWUA | B[ cnegyeT paccMoTpeTh PYKOBOZCTBO MO LLUKO/BHOMY MUTaHWIO,
2016 . BO3MOXHOCTb C60pa AaHHbIX MO KOTOPbI€ BK/THO4AIOT 7 NOKasaTenel

JOMONHSALWNM APYT Apyra
nokasaTensiM Habopa, noceLaemMocTu

N YAEPXKaHWS yqaLmxcs ¢
onpegeneHHol NeproANYHOCTLHO BO
B3aMMOJeNCTBMM C napTHepamu,

pe3yNbTaTUBHOCTY U NTOFOB OTHOCSLLNXCS K
06pa3oBaHuIo, JOCTYMHbI BCEMY NepCcoHany
BO BHYTpEeHHel ceTu.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

aHanus pesynbTaToB pPaboThbl ANS
OLeHKK ycTonumsocTu 3ddekTa
LLKOSIbHOro NUTaHusA B chepe
reHAepHOro paBHoOMNpaBus.

HecBsi3aHHble NoKa3aTeNn pesynbTaTBHOCTY
BMECTE C ByMS FreHAepHO-
OPUEHTVNPOBaHHbLIMU MoKa3aTensamm
pe3ynbTaTUBHOCTU, OCTYMHbI BCEMY
nepcoHany BO BHYTPEHHE ceTu.

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeLLUHero ayamTopa
ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH

YTOObI OLIEHUTL BAMSHME NPOrpamMmbl

LLUKONIbHOIO MUTaHMA Ha JOCTYN K

obpasoBaHuto. Mepuognueckunii c6op

1 conocTaBneHmne JaHHbIX MO WKoNam,

nony4aroLmm cogericteme ot BIM, 1

LLIKONaM, He NoJiy4YaroLLmMm Takoro

COAelicTBMS, TaKXe MOMOryT OLeHUTb

pe3ynbTaTbl paboThbl.
Mporpamma PekomeHaauus 7 Co3spaHHas Bl cTpykTypa MOHUTOPUHIa 1 BbinonHeHa MpuHsaTa
WKONBLHOFO MUTAHWUA | (Cjegyer paspaboTaTh HageXaLLMe PYKOBOZCTBO MO LWKOALHOMY MUTaHWIO,
2016 T. rokasaTesiv U BeCTU MOHUTOPUHT U1 KOTOPbIE BK/TOHALOT BCE TEHAEPHO-
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa

ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
Mporpamma PekomeHaauua 9 a) PamouHas nporpaMma NocTtaBok MeCcTHOro MioHb 2018 roga
WKO/ILHOTO MUTAHUA | BMM/LIMO cneayeT paspaboTaTtb NpPoAOBOILCTBUA 419 LLUKO/ILHOrO NMUTaHNS,
2016. CTPaHOBble MAaHbl AeNCTBIIA B X04e paspaboTaHHas B COTPyAHN1eCTBe C
NOCTOSIHHOTO AManora ¢ pykosoAuMbIM Bl ueHTpom nepesosoro
HaLWOHaIbHBIMU MPABUTENbCTBAMM onbITa 60pb6LI € rono4oM B bpasunanu,
ANS1 TOTO, UTO6bI OMpeseinTb U HPOAOBO“"CTVBEHHOM n 5
YCKOPUTH POCT A0/ MECTHbIX 3aKyrok | CE/IbCKOXO03A/CTBEHHO OpraHum3aumen
Y MEIKUX GEePMEPCKUNX XO3ANCTB, B ObbeanHeHHbIx Haunit (PAQ),
YACTHOCTY XXEHCKUX, A1 MPOrpamMm Mexﬂ-y”apoﬂf‘b”"' doHaom
LLIKOJIbHOTO MUTAHUS. CeNbCKOXO03ANCTBEHHOrO Pa3BnTUS,
rnobanbHbIM GOPYMOM MO AETCKOMY
nuTaHunto, HoBbIM NapTHEPCTBOM B
NHTepecax passuTna AGpukm n
MapTHepCTBOM B MHTepecax pa3BuTua geTer,
6bin1a 3aBepLUeHa 1 nepegaHa ®AO ans
pejakTpOBaHWs, KOMMOHOBKW 1 Meyatu.
Mporpamma PekomeHaauus 9 b) Co3spaHHas Bl cTpykTypa MOHUTOPUHIa U BbinonHeHa MpuHsaTa
WKONBLHOFO MUTAHWUA | MoryT 6biTb pa3paboTaHbl 1 PYKOBOZCTBO MO LLUKOALHOMY MUTaHWIO,
2016. BK/IIOUEHBI B MaTPULLy CTpaTernueckux | KOTOPbIE BK/IIOUAIOT LIECTL MOKasaTenei

pe3ynbTaToB Mokasartenu,
n3MepsitoLLMe BANSHNE MECTHOTO
NPON3BOACTBA/LLKO/ILHOIO NUTAHUSA C
MNCMOb30BaHNEM MECTHbIX MPOAYKTOB
Ha JOCTUXEHME Liesieil MporpaMmel.

pe3yNbTaTMBHOCTU OTHOCALLMXCS K MECTHOW
NPOAYKUUN U NoAAep>KKe MeNKNX GepMepoB,
JOCTYMHbI BCEMY NMEPCOHay BO BHYTPEHHe
ceTu.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa

ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
Mporpamma PekomeHpgauusa 11 Mo pekomeHgaumn pykosogammoro BN NroHb 2018 roga
WKO/ILHOTO MUTAHUA | Mo cornacoBaHUo co LWTa6-kBapTupoii | UEHTPa Nepesosoro onbiTa 60pb6bI C
2016 T. B 11 CTPaHOBBIMU OTAENEHNSIMN ronofom B bpasnanu, HekoTopble CTpaHOBbIE
MOXET 6bITb CO34aH MeXaH13M OTZeNeHnsa OTMeTUAN NPOorpecc B naaHax
MOHMTOPUHTa, NO3BONSHOLLMI BECTM JencTeuin B pamkax COM 2016 roga. UeHTpa
CUCTEMATUYECKWA yYeT 1 oTpaxaTe B | MEPEAOBOTO OMbITa NPOASKNT
CTaHAAPTHBIX OTYETAX MO MPOEKTaM KOOPAMHNPOBATL CTPaHOBbLIE OTAENEHNA U
(COM) pesynbTaThl BLINOAHEHNS pernoHanbHble 610po AN yBeNYEHNs Yncna
MNaHOB Ae/CTBIN, pa3paboTaHHbIX OTZeNeHni, CoobLLUMBLLNX O TaKOM nporpecce
nocne cTaxunposok B LIMNO 1 B COM 2017 roaa.
CBA3aHHbIX C NpoekTamu BIM.
Mporpamma PekomeHaaumns 12 B TO Bpemsi Kak HaLMoHabHble BbinonHeHa MpuHsaTa
WKONBLHOFO MUTAHWUA | | MO cnegyerT, MO COMACOBAHMIO CO npaBuUTeNbLCTBA PYKOBOAAT BblNOJHEHNEM
2076r. IITa0-KBAPTUPOMU 1 pervioHanbHbIMY COBCTBEHHBIX N/1aHOB AeCTBI,

6t0p0, MOCPEeACTBOM MOCTOSAHHOIO
Avanora n 06cyXaeHun ¢
HaLMOHaNbHbIMW MPaBUTENLCTBaMMU,
NoNbITaTbCA YCTaHOBUTL BbINMOHUMbIN
rpaduk ana kaxgoro stana MnaHa
JAeNCTBUA, YTOBbl OH MOT CTaTb
Nofie3HbIM MHCTPYMEHTOM Ans 6onee
3¢ deKTMBHOr0O MOHUTOPUHIa
nocnegyroLLen AeaTebHOCTU.

LIMO Takxe MOXeT nepecMoTpeTb
yCTaHOBJ/IEHHble CPOKM OKa3aHus
coaencTeus.

pykosoauMbli BIIM ueHTp nepesosoro
onbiTa 60pb6LI € roN040M B Bpasunanm
COTPYAHMYAET C 3TUMU NpaBuUTeNLCTBAMU U
CcTpaHoBbIMK oTAeneHnamm BT B Lensax
nepecmMoTpa CPOKOB peanmsaunmn
3arniaHNpPOBaHHbIX 3Taros.

MOCKONLKY NAaHbl AeACTBUIA OCHOBaHbI Ha
HauMOHaNLHOM NoanTrke, LieHTp
nepesoBOro onbiTa Nocse NepecMoTpa
CPOKOB peanun3aLun CrpynnupoBas CTpaHbl B
CnesytoLLye KaTEropym: CPOK peanmnsauum
MepecMOTPEH C Liesbio AaTb 60/blue
BpPEMeHW /11 MPUHSTUS MOINTUYECKUX
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

06CYXAEHNI C HALUNOHaNbHBIMMN
npaBUTeNbCTBaAMU U MPABUTENBCTBOM
bpasunnn, ceonm naptHepowm, LINO
MOXEeT MOArOTOBUTb
FOANYHbIN/ABYXTOANYHbIA NAaH Mo
KaXAOMY HanpaBieHWIo CBOel
[LeATeNbHOCTN Ha KPaTKOCPOUHbI
nepuvogj, 3a KOTopbIM NocneayeT
CpesHeCcpOYHbIl
cTpaTermyeckmin/mepcnekTUBHbIA NaaH
Ha NATUAETHWIA CPOK U AONTOCPOYHbIV
naaH UM KOHLEeNTYanbHbI JOKYMEHT

YCTOMYMBOro pa3BuUTUSA Ha nepuog o 2030
roga, a Takxe Lenei B 06n1actn yctonyumBoro
pasBUTMA BCEMU FrOCYAapCcTBaMU-UneHaMm
LleHTp nepesoBOro onbiTa 60pbbbl C FOA040M
B bpa3snnuun pa3paboTtan KpaTKOCPOUHbIiA
naaH AeNCTBUIA, KOTOPbIA CBA3AH CO
Crpaternyeckum nnaHom BIM (2017-2021
rozbl) B CpeAHEeCPOYHON NepcnekTBe 1 ¢
NnoBecTKOM AHA Ha nepuog fo 2030 roga B
[AONrOCPOYHON nepcnekTmBe. CTpaterus
LleHTpa nepeAoBOro onbiTa 3ak/t04aeTcs B
TOM, UTOBbI MOMOYb CTPaHaM MOJTYyUYUTb

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop, e>xerogHomu NCNOJIHEHVNA BHeLLUHero ayamrtopa
ceccum (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

peLLeHni; CPoK peanm3aLnm ocTaeTcs

HeV3MeHHbIM; HNKAKOW aKTUBHOM

noAAepXKu A0 Tex rnop, noka npasnTeibCTBO

He nNpeanpuMeT KOHKPeTHbIe LWaru.

MOHUTOPWHT, NpoBeAeHHbI LieHTpom

rnepezoBOro OnbITa, MPUBE K MepecMoTpy

nnaHa gencrenin 3uMbabee 1 CPOKOB

peanu3sauumn B CTpaHax, rae HauMoHasbHble

npaBnTeNbCTBA MPeKkpaTuInN cBoe

cyliecTBoBaHume (Hanpumep, bypkunHa-daco,

S¢wnonwug, NaHa, Manasu, Manu, CyaaH n

O6beanHeHHas Pecnybnnka TaH3aHums).
Mporpamma PekomeHpauusa 13 Mocne yteepxaeHVa VIcmoNHUTENbHbBIM BbinmonHeHa MpuHaTa
WUKONBHOFO MUTAHWA | Mo cornacoBaHmio Co LTab-kBapTupoii | COBETOM CTpatermyeckoro naawa BIM (2017~
2016T. W pervioHanbHbIMM 6topo 1 no utoram | 2021 TOARI) 1 MoBECTKM AHS B 06nacTy
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

Ha 20 neT, KOTOpbIli byAeT nokasbiBaTb
passuTue LMO 1 noaaepXxky, KOTOPYH
OH OKa3bIBaeT CTPaHaM, 0CObeHHO
NPUOPUTETHBIM, B OTOCPOYHOM
nepcnekTmBee.

TEeXHNYECKY0 MOMOLLb AN pa3paboTku
NporpamMm KOMMIeKCHOro LLKObHOro
NUTaHUS B pamMKax CornalleHns o
coTpyAHunyectse HOr-rOr mexay BMI v
npaBuUTENLCTBOM bpasnann.

MpasuTenscTBo bpasnanun puHaHcpyeT
JesiTeNibHoCTb LleHTpa nepeoBoro onbita
nocaefHue WecTb NeT. XOTH pecypcbl
BbILENIAOTCA eXEerofHo, NpaBUTENbCTBO
HamepeHOo NPOAOJIXKaTb MNOALEPXKKY
LeATeNbHOCTN, CBA3aHHOM C
cotpygHuyectsoM HOr-HOr. ExxerogHele
npuopuTeTbl 1 NaaH paboTel LleHTpa
nepesoBOro onbiTa 06CYXAAOTCA 1
€XeroJHo corsiacosblBatoTCcA ¢ POHAOM
HaLMOHa/IbHOrO Pa3BUTUS 06Pa3oBaHNA U
Bpa3nibCcknm areHTCTBOM Mo
COTPYAHWNYECTBY - M1aBHLIMU KOHTAKTHbLIMU
NiMLamMu LieHTpa nepezoBoro onbiTa B
NpaBUTENbLCTBE, a TaKXe C JOHOPaMU.
Bpa3nnns Takxe ABASETCA YJIEHOM
NcnonHnTensHoro coseta BIMM, koTopebli
yTBepaun Ctpaternyeckuii naaH BMM (2017-
2021 roapl).
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeELLUHero ayamTopa
ceccum (exxeropHas ceccms
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
Mporpamma PekomeHpgauusa 14 MNposeaeHHas B oueHka gencteuin LleHTpa | BbimonHeHa MpnHaTa
WUKONBHOTO NMUTAHWA | | |10, o B3aMMOAENCTBIN CO LWITa6- nepesoBOro onbiTa BbiAeNnaa cnejyrLyme
2016r. kBapTUpon n OTAeNOM yrpaBneHus pesynbTathl: LleHTp nepesoBoro onbiTa
3 GEKTUBHOCTBIO 1 MOHUTOPUHTA BZJOXHOBW/ BRajenbLieB COBCTBEHHOCTY U
(OY3M), MoxeT paspaboTath noAgepXan BHyTPeHHMe KoannLumm 3a
CTaHAaPTbI/KpUTEPUN nepemeHbl.
KONMYEeCTBEHHOW 1 Ka4YeCTBEHHOM MapTHepbl BCe Yalle pa3pabaTbiBatoT 1
OLleHKM COBCTBEHHOrO BKAaAa. BHeApSAOT aBTOHOMHbIe HaLOHabHble
WNHULMAaTVBBI B 06/1aCTW LLKO/IBHOIO
nUTaHUS.
LieHTp nepesoBOro onbiTa CNoCo6CTBOBAN
CO3JaHNI0 BNaronNpUSATHLIX YCIOBUIA ANS
LLIKO/IbHOrO MUTaHMA C UCNONb30BaHNEM
MeCTHbIX MPOAYKTOB.
LeHTp nepefoBOro onbiTa akTMBHO
noAjepXunBan cTtpatermyeckme nepexosbl B
CTpaHax gesrtensHocty BIMM.
LleHTp nepesoBOro onbiTa CNocobcTBOBaN
pacnpocTpaHeHuto onbiTa bpasnnum n
BHeJpeHMI0 MeTO4010rnMYeCcKNX HOBLLECTB B
coTpyAHuyectse HOr-HOr.
Cny>x6a PekomeHaauums 1 3anpockl Ha NPeAnoXeHNs, KoTopble BbimonHeHa MpuHATa
asmanepeBo3ok BMM | g yioxer nepecmotpets ABMAOTCA HEOTHEM/IEMOW YaCTbIO
2016 T. COOTBETCTBYIOLLEE MONOXKEHME MPVNoXeHUit K PyKOBOACTBY MO

PykoBogcTBa no aBMayioHHOMY
TpaHcnopTy (PAT), 4To6bI B KayecTBe

aBMaLMOHHOMY TPaHCMOPTY, B HacTosiLLee
BpeMSs BK/IOUAOT TPeHOBaHMA K Naccaxunpam
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

roga
2017 .

rogoBble cyeTa 2016

BHewwHnn ayamutop pekomeHayeT Bl
YKpeniaTb COrnacoBaHHOCTb CUCTEM
ynpasneHus 6eHedrumapamu nytem

ayAMPOBaHHbIX FOA0BbIX CUYeTax JOMOHAET
3Ty pekoMeHAauuno.

roga

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop, e>xerogHomu NCNOJIHEHVNA BHeLLUHero ayamrtopa
ceccum (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH
KpuTepus Bblibopa Tnna 1 rpy3am (Mo nosie3Hon Harpyske) B kKayecTse
Nnaccaxnpckoro BO3AyLLHOro CyHa CTaHAAPTHbLIX NapaMeTpoB.. 3Ta fJopaboTka
BMeCTO YKa3aHusa Yncsia Naccaxmnpos BK/IFOYEHa B pa3jen aBnaunoHHbIX
BK/HOUUNTb B Hero koagouumeHT cornalleHuin pykoBOACTBa MO BO3AYLLUHOMY
KOMMepYecKon 3arpysKku. TPaHCMopTy.
Cny>x6a PekomeHpauua 2 BIM, Bktovasn FOpugnyeckoe BbinmosHeHa MpnHaTa
aBmanepeBo3ok BMM | cyy64 aBnanepesosok BMM moxet nojpasjeneHune, nepecMoTpena ceoe
2016 1. 06CyAUTb BOMPOC O MepecMoTpe CTaHZapTHOe cornallueHme oTHOCUTENbHO
cTaTeii PAT, KacaloLLMXcs yripasneHust | Y@PTEPHBIX CAMONIETOB C Lie/bIO 3aLUMThI
KOHTPaKTaMU, YToBbl BK/ItoUaTh B HUX | CBOVIX MHTEPECOB. [1ocne oueHkn
3aLUUTHbIE MONOXEHUS ANS 3aperncTprpoBaHHbLIX ONepaTopos U
o6ecrneyeHus nHTepecos Mporpammsl | OPOKEPOB bl NpoBeAeH 0630p pesynbTaTos
MPU 3aKHOUEHNI COFNALLIEHIA O BHeJpeHUsi peKoOMeHAaLNi BHELLHEero
UapTEePHbIX BO3AYLLHbIX MepeBo3KaX. ayAnTopa OTHOCUTENIbHO crocobHocT BN
3¢ PeKTMBHO pearnpoBaTth Ha Ype3BblyaiHble
cUTyaumu.
M3MeHeHns, Hanpas/ieHHbIe Ha MoBbILleHNe
3aLWmnThl UHTepecos BIIM, BkAto4YatoT HOBYHO
CTaTblo, MOCBALLEHHY 0becrneyeHuto
rapaHTUM NCNOJIHEHWSA N USMEHEHWIO B
MyHKTe "HeroToBHOCTW K Muccun', o 4
KaneHJapHbIX MecsaLeBs, B3aMeH NATu.
AyaupoBaHHble PekomeHpgauus 1 PekomeHaauus 1 ot 2017 roga o6 Jekabpb 2019 B npouecce

BbIMOJ/IHEHWA




WEFP/EB.A/2018/6-1/1

19

TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus

NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH
yBe/INYeHs CKOPOCTM pa3BepTbiBaHUSA
cnctembl SCOPE 1 cnctematmyeckoii
NHTerpauum otyeta o undpoBbIX
JAHHbIX, HEOBXOANMBbIX ANSA
naeHTndrkaumm beHedunLapos.
AyaupoBaHHble PekomeHpgauuns 2 PekomeHaauus 2 ot 2017 roga o6 Jekabpb 2018 B npouecce

ropgoBble cueta 2016
roa

2017 .

BHewHnn ayamutop pekomeHayet Bl
perynspHo 06HOBNATb MHPOPMALINIO O
b6eHedVLMapax, [JOKYMEHTUPOBATb
nocseayroLiie N3MeHeHus n
KOHTPOAMPOBaTb O6HOBNEHUS.

ayAMPOBaHHbIX FOA0BbIX CHeTax JOMNOHAET
3Ty pekoMeHAauuo.

roga

BbINOJ/IHEHWA

AyavpoBaHHble
rogoBble cyeTa 2016
roa

2017r.

PekomeHpgauwms 3

BHewHnn ayamutop pekomeHayet Bl
YCTaHOBUTb 6e30MnacHyto cnuctemy
nepegaudn faHHbIX 6eHedrLMapoB,
rapaHTupytoLLyto, UYto dainn,
nepefaHHbIN OTNpaBuTeNeMm, BO BCeX
OTHOLLIEHMSAX COOTBETCTBYET daiiy,
nonyyYeHHOMY nosyyarenem (Mpu
3KCMOpTe, OTNpPaBKe N HTerpaumu,
obecneymBaeMbiMM 3a cHeT
aBToMaTM3aLun npolecca).

PekomeHaauus 1 ot 2017 roga o6
ayAMpPOBaHHbIX FOAOBbLIX CHETAX LOMOJHAET
3Ty peKoMeHAaLMIo.

Jekabpb 2018

roga

B npouecce
BbINOJ/IHEHUSA




WEFP/EB.A/2018/6-1/1

20

TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

AyavpoBaHHble

PekomeHpgauwus 4

Fpynna no nepeBojy AeHeXHbIX CPeAcTB

Jekabpb 2018

B cnyuae ¢ /luBaHoMm

rogoeble cueta 2016 BHeLuHwit ayautop pekomenayet BN, | (MAC) pa3spabotana MHGOPMALIMOHHbIE roga TOJIbKO 45 NpoLEeHTOB
rog NPV TLLATENLHOM HaA30pe CO CTOPOHLI | MaHEMM ANIA CTPaHOBbIX oTAeNeHnr n COBPaHHbIX AaHHbIX
2017 . LITa6-KBaPTMPBI, PaCLUMPUTL aHaNN3 noneBble MOHUTOPbI /151 BbIAB/IEHUSA MOXHO 6b110
JAaHHBIX O MPOJAXaXx, aHOMaJbHbIX TpaH3akumin. CTpaHosoe NCMoJib30BaTh /14
OCYLLLECTBASIEMbIX PO3HNYHBLIMU oTzeneHne B JINBUM yXe UCMOJb3YeT 3TU aHann3a JaHHbIX 13-3a
TOProBLAMU, U UCTO/L30BaTh NHPOPMALMOHHbIE NaHesn, KoTopble byayT npobsem ¢
MONYYEHHbIE AaHHbIE 151 BbISIBCHNS! pasBepHyThI B ErnnTe, Vipake, MlopaaHnu v COBMECTUMOCTbIO
NOTeHLUMaNbHBLIX OLUMGOK AN Cupninckoin Apabekoin Pecriybamke Ao KOHLA NHGOPMaLOHHBIX
MOLLEHHNYECTBa 1 o6ecneyeHmne nioHa 2018 roga. ipyrve cTpaHoBble cncTem.
OTCNEXNBAEMOCTN PaboThI, OTANeHUA BYAyT MCMONb30BaTL
MPOBOAVMOIA B 3TOM 061aCTH. NHGOPMaLMOHHbIE NaHenn nosaHee s 2018
rogy, no posHnyHomy naany. MAC takxe
13yyaeT BO3MOXHOCTb peanm3auunm peLleHns
ANS NONYyYeHNS JaHHbIX, B YCN0BUAX
HeJOoCTYMHOCTN cucTeM. Micnonb3oBaHne
MHPOPMAaLMOHHbIX NaHesnen oTcaexmnBaeTcs
yepes Tableau, nHCTpyMeHT BU3yanmn3aynm
KOpropaTuBHbIX AaHHbIX BIM. PykosogdLme
MPUHLMMBI, OCHOBaHHbIE Ha U3B/IEYEHHbIX
ypokax, 6ysyT onybnnkosaHbl K KOHLY
ceHTsI6psa 2018 roga.
AyaupoBaHHble PekomeHpauua 5 Mocne TwaTeIbHOro pacCMOTPEHWSA TPaHToB, | BbimosiHeHa MpuHaTa

rogoBble cyeTa 2016
roa

2017 .

BHewHn ayamTop pekomeHayeT Bl
NpPOBECTU TLATeNbHbIV aHaIn3 BCexX
YCNOBWUIA, CBA3aHHbIX CO B3HOCaMU, B
YaCTHOCTW TeX, Ha3HayYeHe KOTOPbIX

oXxugaroLnx sbigeneHuns, Bl He ykasana
HUKaKNX NOMOXEHWIA, KOTOpble
COOTBETCTBOBAaNV ONpeAeneHnto yCI0BHOCTY
B MCYTC 23. O630p NOATBEPAU, YTO AOXOZ
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi NCNO/IHEHMA BHeLLHero ayagmTopa
ceccnn (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH
JIOHOP MOXeT onpeAennTb B byayLlemM | OT B3HOCOB 6bIN 3aperncTprpoBaH B
1 0603HaYNTL NOCAeACTBUS COOTBETCTBUW C NOAUTUKOM NPU3HAHNSA
OTHOCWUTEJIbHO COOTBETCTBYHLLEro AoxoaoB BN, coBmectumoii ¢ MCYTC.
MeToAa y4yeTa 23 no MexayHapoaHbIM
CTaHZapTaM y4eTa B rocyapCcTBeHHOM
cekTope MCYTC.
AyavpoBaHHble PekomeHpauus 6 Hosble ctaHfapTbl MCYTC 34-38 ro yyety BbinmosHeHa MpnHaTa
ropgosble cyeTa 2016 BHeLLHWIA ayanTop pekomeHayet BrM VIHTEPEeCOB B APYrx opraHmsaumsax BCTynmam
roa NPOBECTU NepeyyeT BCex CTOPOHHUX B cuny 1 aHBapsa 2017 roga, 3ameHuB
2017 . OpraHv3aumii, Ana KOTopbix oHa npexHue cTaHaapTel. B 2017 roay BN
o6ecreuviBaeT cekpeTapuar 1 ciyx6y paccMoTpesa coralleHns Co CTOPOHHUMM
yrpaBneHvs GoHAaMU, nMuamMun B OTHOLLEHUU TpeboBaHWIA HOBbIX
aHaNM3MpPOoBaThb NPaBOBYH OCHOBY, CTaHAapToB.
UTOBbI BbIACHUTB, AelicTByeT v BMM B | BeiBoAbl BINIM oTpaxeHbl B 3anunckax 1 un 12
KayecTBe areHTa, B NoHMMaHum MCYTC | dnHaHcoBbix oTyeToB 2017 roga. B 3anuncke
9, n onpejennTb NOCNEACTBUSA B 12 onuncbIBatOTCS AOrOBOPEHHOCTY C
OTHOLLIEHUW NPUMEHSAEMOl YYeTHOA AreHTCTBOM MO OLieHKe pucka B Appurke n
NOANTNKW. MexayHapoAHbIM BbIYNCINTENbHBIM
LeHTpoM. dnHaHCoBbIe onepaumu,
npoBeJfieHHble B COOTBETCTBUN C
MeMOpaHAyMOM O B3aVIMOMOHUMaHUN MeXAY
BIMM n AreHTcTBOM MO TpaHCchopMaLmMK
Ce/IbCKOro X03ancTBa B IPMonmm, Counm
HecyLLeCTBeHHbIMW A5 PAaCKPLITUS.
AyaupoBaHHble PekomeHpauua 7 Mocne nepecmMoTpa MeToza yyeTa BeinmonHeHa MpuHaTa

rogoBble cyeTa 2016

cornalleHuin o pesepBHOM NapTHepcTBe BIM
npuLLia K BblBOZY O TOM, YTO NPU3HaHme
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

rop eXxerogHoi
ceccun
McnonHutenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

MpeameT poknaga n

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

rog,
2017 .

BHewHWn ayamutop pekomeHayet Bl
nepecMoTpeThb npoLeaypy yyeta
cornalleHuii o pesepBHbIX NapTHepax
W NPUMEHSIeT MOANTUKY, YKa3aHHYH B
MNMpuMedaHun 1 K PrHaHCOBOWA
OTYETHOCTW.

JOX0J0B OT B3HOCOB B MapTHEPCKMNX
cornaweHwusax (korga BIMN vimeet
NMMCbMeHHOe coraiacre nocse 3anpoca Ha
noAAepXxKy) COOTBETCTBYET MOANTMKE
byxrantepckoro y4eta BII. B pesynbTtaTte B
YYETHYI MNOAUTUKY He 6bls10 BHECEHO
HUKAKNX N3MEHEHUI B OTHOLLEHUW AOXOA0B
Mo B3HOCaM, YKa3aHHOM B 3anucke 1.

AyanpoBaHHble

rog
2017r.

ropoBble cyeta 2016

PekomeHpauus 8

BHewwHWn ayantop pekomeHayeT BIMM
YAYYLLNTE OTCNEXMBAEMOCTb
aAYANTOPCKNX 3aKSTHOYEH W,
3aperncrpupoBaHHbix B WINGS, n
COOTBETCTBYIOLLEN JOKYMEeHTaL MM no
KOHTpaKTaM, a Takxe yCUInTb
KOHTPO/b 3a AebUTOpPCKOW
3340/MKEHHOCTbIO Ha MecTax U B LUTa6-
KBapTUpe NocpeAcTBOM MOHUTOPUHIA
Ha YpOBHe JOHOPOB.

CM. pekoMeHaaLumo 3 ayAnpoBaHHbIX
rogoBbix cyetoB 3a 2017 roa.

Jekabpb 2018
roga

MpuHsaTa B Lensax
yAny4dlleHna KOHTPOoNs
3a AebuTopckom
3a/,0/KEHHOCTBIO U
NPU3HaHNEM BbIpYyYKM
BHELUHWI ayanTop
n3jaeT HOBYHO
peKkoMeHAaLmIo rno
cyetam 2017 roga.

AyanpoBaHHble

roga
2017 .

ropoBble cyeta 2016

PekomeHpaumsa 9

BHewHn aygmutop pekomeHayeT B
NpUHMMaTb Mepbl AN obecneveHuns
HEeobX0oANMbBIX Yy4LLeHW B
OTHOLLIEHWY OBLLNX CPeACTB KOHTPONSA
B NT-cucTtemax 1 cpeacTB KOHTPOASA Ha
ypoBHe npunoxeHnin WINGS II.

YTo KacaeTcst pekoMeHAaL N BHELLHEro
ayauTopa o BkaoYeHUn GyHKLMN SAP,
KOTOpas MO3BONSET TPETbMM CTOPOHAM
0406pATb N3MEHeHNs BaHKOBCKMX
pexkBu3nToB noctasLwmkos B WINGS, CYK3 n
OT1gen nHdopMaLMoHHbIX TexHonoruii (ONT)
OLeHWAN NPUTOAHOCTL 3TOM GYHKLMN NMpU
nogAep>xke KOHCaNTUHrOBOW KOMMaHU

BbinonHeHa

MpuHsaTa BeinosHeHa B
OTHOLLEHUIN 06LLNX
CpefCTB KOHTPONA B
NT-cuctemax (OKUT) n
BbINOJ/IHAEGTCSA B
OTHOLLIEHUN CPeCTB
KOHTPOASA Ha ypOBHe
npuIoXeHWin. B uenom
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

Capgemini. OueHka nokasana, yto 3Ta
OYHKUMA He MOAXOANT AN peanmsaumn.

B oTBeT Ha 06eCNOKOEHHOCTb TeM, UTO
pacxoAHble oTAeNbl He NHGOPMUPOBaHbI B
OTHOLLEHUIN YCTPaHEHUSI CHeTOB-GaKTyp 13
cUCTeMbl oTCnexmnsaHmna cyeTos, CYK3
npeasoxunna pelleHune, KOTOpoe B
HacTosiLee BpeMs pa3pabatbiBaetcd OUT n
KOTOpOe BBe/O bbl 06513aTe/IbHYHO NpoLeaypy
yKa3saHusi NpUYnHbI yaaneHns cveta-dGakTypbl
13 paboyero npouecca c uenbto obnervyeHus
MOHUTOPWHIa 1 OTYETHOCTMU.

JlocTyn K OCHOBHbIM 3aMMCcsiM O MOCTaBLLMKaX
OrpaHM4eH NocTaBLLMKaMW N KOMaHZOM
Pa3paboTUMKOB OCHOBHbIX JJaHHbIX O
nocTaBLLUMKax U KAneHTa B Heto-Zenn, a
Takke MNogpasgeneHnemM noaaep>xkn
$UHAHCOBBIX CUCTEM U MPOLLECCOB.

YTo KacaeTcs obLMX CpeacTB KOHTpons B UT-
cnctemax WINGS, OUT koHCyibTUpOBancs ¢
MexXayHapOAHbIM BbIYUCANTENIbHbIM
LueHTpoM OpraHmsaunm ObbesHeHHbIX
Hauwnin (MBLUOOH), utobbl onpesenntsb,
CyLLLecTByeT N1 NOCTOSIHHAsA NOTPe6bHOCTL B
cneumnann3npoBaHHOM yYeTHON 3anmncn
aAMUHNCTPaTopa B SAP. Pe3ynbLTaToM 3TOro

pekoMeHAaLUmn MoryT

CYMNTATbCA 3aKpPbITbIMA.

BHewHnn ayantop
NOATBEPANT 3TO BO
BpPeMsi CBOEro
cneaytoLero o63opa
nT.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

MeponpuaTYSA CTana KapTa o6bema
[LesiTeNlbHOCTY YUeTHOM 3anmcn
aAMUHNCTPaTOpPa, co3gaHHas MBLIOOH.

OWUT Takxe nposena noayrofoByro NpoBepKy
nonb3oBaTenei, YTobbl yAannTb HEHYXHble
yueTHble 3anmncu.

N3meHeHus B
NOACKNX pecypcax

2017r.

PekomeHgauusa 1

BHeLHWI ayanTop pekomeHayeT
YTOUYHUTb, COrNacHO pekoMeHAaLMaM
O6BbeaVHEHHOW NHCNEKLIMOHHOM
rpynnbl OpraHunsaumm O6befnHeHHbIX
Hauwnia, kputepumn Hainma Kaxaom
KaTeropumn paboTHMKOB B Liensx
npueejeHns NpakTNKN B COOTBETCTBME
C 3as1BNEHHbIMW NPUHLMNaMN.

OJ1P npogonxaeT paboTaTb Haj,
BbIMO/IHEHVEM 3TO pekoMeHAauumn 1
pacLimpuia Cpoky 3aBepLUeHns paboTbl No
paMO4YHOM cucTemMe nepcoHana.

NioHb 2018 roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

NI0ACKNX pecypcax
2017 .

BHeLLIHWIA ayanTop pekoMeHayeT
TLaTe/IbHO NepecMoTPeTb YPOBEHb
BO3HarpaxgeHuns BHOBb HabpaHHbIX
KOHCYNbTaHTOB C y4€TOM CUTyaLMu Ha
PbIHKe, MPY HEO6XOANMOCTH
yAepXrBasi ero HeCKoJ/IbKo BbiLLe
PbIHOYHbIX CTABOK AN NPUBIEYeHNs
NYyYLINX KaHAMAATOB.

KOHCY/NIbTAaHTOB C Liefibi pa3paboTku
PaMOYHOW CTPYKTYpPbl BO3HArpaxaeHus,
KOTOpas pPasnnuyaeT MecTHbIX U1
MeXAYHapPOAHbIX KOHCYIbTaHTOB.

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop eXxerogHoi NCNOJIHEHUS BHeLLUHero ayamrtopa
ceccum (e>xxeroaHas ceccma
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi

OH 6bl21 U3aaH

N3meHeHMA B PekomeHpgauuns 2 OJIP NnpoBOAMT 0630p BO3HarpaxaeHus Nronb 2018 r.

N3meHeHus B
NOACKNX pecypcax

2017r.

PekomeHpauus 3

BHeLLHWI ayanTOp pekoMeHayeT
perynsipHoO - BO3MOXHO, Ha
eXeKkBapTasibHOl OCHOBE - MPOBepPSTb
OCHOBHbI€ KOMMOHEHThI BCex
pacyeTHbIX BeJOMOCTEN Mo
BbiniaynBaemMon Bl 3apaboTHOA
nnare.

Bl roToBUT exxeKkBapTalibHble OTYEThI O
pacxogax Ha MexZAyHapoAHbIli nepcoHan. B
HacTosiLee BpeMs 3anyLLeH NpoekT no
KapTUPOBaHWIO HaLOHaNbHbIX PACXOA0B Ha
rnepcoHan B pamkax nopTtdenein 6104KeToB;
3TO MOBbLICUT YPOBEHb MOAOTHYETHOCTU U
OoTYeTHOCTU. MpoeKT byaeT NPOTeCTUPOBaH B
CypaHe B mae 2018 roaa, a rnobanbHoe
pa3BepTbiBaHMe ByaeT 3aBepLUEeHO K KOHLLY
2018 roaa.

Jekabpb 2018
roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

NI0ACKNX pecypcax
2017 .

BHeLHWI ayanTop pekomeHayeT:

a) OCyLLIeCTBAATL 6onee NpUCTanbHbIN
KOHTPO/Ib CO CTOPOHBI LUTa6-KBapTUPbI
N pervioHanbHbIX 610po 3a
npoBejeHVeM aHaM3a KagpoBol
CTPYKTYpbI, B YaCTHOCTU, ANISA
NPeoAoNeHNs CyLLeCTBEHHbIX
pasnnYunii B NaaHe CUN U CPEACTB,
BbleNsieMblX Ha yrpaBfieHne
NIOACKMMM pecypcamMm Ha MecTax;

b) cuctematunyeckn, kaxable gsa Um
TpW roga, NPOBOAUTL Takol aHanns3 Bo
BCEX CTPAHOBbIX OTAENEHVSAX U
pervoHanbHbIX 610PO 1 MPUHUMAaTE MO
€ro UToram KOHKpPeTHbIA nnaH
[LeNCTBUN C yTBEePXAEHHbIM rpad koM
peanusauun MeponpuaTuii.

PYKOBOZASILLME MPUHLMMEI U pa3pabaTbiBaeT
VHCTPYMEHTbI A9 AaNbHENLLEeN NOAAEPKKM
0630pPOB CTPYKTYPbI MepcoHana. 1o
0b6ecrneunT pervoHaabHbIM 610po 1
CTPaHOBbLIM OTAENEHUSAM UHCTPYMEHTbI AJ151

npoeegeHna opraHM3aunMoOHHbIX N3MEHEHWN.

OJIP byaeT oka3blBaTb perMoHaabHbIM 610pO
1 CTPaHOBbLIM OTAe/IeHUAM MOMOLLb B
ckopeliem BHeapeHun cTpykTyp KA,
BKJ1OYas BCe BaXHble N YyBCTBUTE/IbHbIE
OPraHn3aLUMoOHHbIe N3MEHEHNSA Ha MeCTHOM
ypoBHe.

OJIP Takxe byaeT obecrneunBaTb
PYKOBOACTBO U TEXHUYECKYIO MOAAEPXKKY B
OTHOLLIEHW OPraHM3aLOHHOTO
BblPaBHMBAHWA 1 BOMPOCOB, CBA3aHHbIX C
0630pamMu CTPyKTYpbl MepcoHana.

YTto kacaetcsa nyHkTa b), O/IP nposeno
yyebHble 3aHATYA B MtOHe 1 Hosibpe 2017
rosia B COOTBETCTBUW C peakLmel
pykoBoAcTBa. O630pbl CTPYKTYpbI MepcoHana
6yayT NPOBOANTLCSA PEryNsipHO B paMKax
pasBepTbIBaHUS CTpaTernyeckoro naaHa
CTpaHbl, @ He KaxJble ABa-TpuU roga.

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop eXxerogHoi NCNOJIHEHUS BHeLLUHero ayamrtopa
ceccum (e>xxeroaHas ceccma
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi

OH 6bl21 U3aaH

N3meHeHMA B PekomeHpgauwus 4 YTto kacaetcd nyHkTa a), OJIP obHoBAsieT Mai 2018 r.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

N3meHeHus B
NIOACKNX pecypcax

2017 .

PekomeHpgauunsa 5

BHeLLHWI ayanTop pekomeHayeT
pa3paboTaTb PaMOYHbI MeXaHN3M
KaZpOBOro MAaHVNPOBaHWS C y4eTOM
YNCNEHHOCTN U TpebyeMblX HaBbIKOB
COTPYAHWKOB, TECHO CBSI3aHHbIIA C
aHannM3oM KajpoBoli CTPYKTYpPbl Ha
MeCTHOM ypOBHe.

OJ1P ynpaBnseT NoAX040M K MAaHUPOBaHMIO
pabouein cubl COBMeCTHO ¢ OTAeN0M
nuTaHuns. ObpaTHas CBA3b NO MUAOTHOMY
3anycky byeT NCNob30BaTbCA A4
YTOUHEHUs MOAenn 0 BBeJeHNS NoAX0Aa B
CTpaHoBOM oTgeneHumn. KoHuenumm
naaHUpoBaHNS paboyeli Cubl BKIOYEHbI B
VHCTPYMEHTapuin ynpaBneH4ecknx Kagpos
KMNJ no opraH13aunmoHHON rOTOBHOCTU A/15
CTPaHOBbIX OTAENEHWIA, YTOBbI YAYULLINTb
NAaHNPOBaHWeE U TeCHble OpraHn3aUMoHHbIe,
KBannPrKaLmMoHHbIe 1 KagpoBble Npobenbl
no Mepe VX BO3HNKHOBEHWS.

Jekabpb 2018
roga

N3meHeHus B
NIOACKNX pecypcax

2017r.

PekomeHpaumns 6

BHeLHWI ayanTop pekomeHayeT
BBECTW TaKyto npoLesypy Habopa
KOHCYNbTaHTOB, KoTopas
npegycMatpvBana 6bl NpoBejeHve
OTKPbITOrO KOHKYPCa; NCK/IHYeHNS
MOTyT AenaTbCs B CIy4vasix kpaliHen
HeobXx0AMMOCTU U NMPU YCIOBUN
noay4YeHus 0coboro paspeLleHus.

OJ1P nepecmatpusaeT noautuky Brl s
06/1aCTV HaiMa KOHCY/IbTaHTOB.

Mionb 2018 T.

N3meHeHusA B
NII0ACKNX pecypcax

2017r.

PekomeHpauusa 7

BHeLIHWIA ayanTop pekoMeHayeT,
UTObLI B MaTepuanax o Hame
coflepXXanuncb Bce AOKYMEHTHI,

XOTS MPY HblIHELLHe NoAnTrKe Gpaibl,
OTO6paHHble BHELHNM ayANTOPOM, He
TpebyeTcsd COXpaHATb, HOBas NOANTLKA,
peryanpyroLLas 3aHATOCTb KOHCYIbTaHTOB,

NioHb 2018 roaa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa

JNIOACKNX pecypcax
2017 .

Ans 3akpenneHns HaueneHHoCTu
coTpyaHvkos BIIM Ha pe3ynbTaT
BHELUHWI ayanTop pekoMmeHayeT BIM
NpPoAo/KaTb PAbOTy MO YAYYLLEHNHO

NHPOPMALMOHHO-NPONAaraHANCTCKIAX
KammnaHnin 04HOBPEMEHHO C OCHOBHbIMM
3Tanamu LUMkna oLeHKn 3¢ pekTUBHOCTH.
KoMMyHMKaumy BKAOYau B ce6bs

ceccnn (e>xeropHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH
HeobxoAVMble A/19 MOHUTOPUWHra byAeT oTpaxaTb pekoOMeHAAaL M0 BHELLHEero
cobntofeHns n COOTBETCTBUSA ayAuTopa B OTHOLLEHWM 3anunceli o HaliMe.
npoueayp. STa noAnTMKa NoTpedbyeT JOKYMEHTUPOBAHNS
BCeX KOHKYPEHTHbIX MPOLLeCCcoB, BK/IOYas
doHoBbIE 1 KBanNPUKaLMOHHbIE MPOBEPKM.
N3meHeHUA B PekomeHpauusa 8 OJIP  wnccnegoBana pamouHyto  cuctemy, | Jekabpb 2018
NIOACKUX pecypcax BHeLHWIA ayanTop pekoMeHayeT perynpyoLyto yCTaHOB/IeHHble | roja
2017 . NPOBECTU CPeAHECPOYUHbIA aHanm3 leHepanbHoil  Accambneeli  OpraHnsaumm
BO3MOXHOCTYV BBEAEHVS YaCTUUHOTO Ob6beanHeHHbIX Hauuii ctaBkn 3apaboTHOM
BO3HArpaxAeHMs 3a 3pdeKTUBHOCTL nnaTtel, W paccumTana noTeHUMansHyo
PabOTbl 471t yNPaBAEHUECKOro CTOMMOCTb  BHEJpeHVss 3Toro BapuaHTa.
nepcoHana. ®okyc-rpynna 6bii1a co3BaHa B permoHanbHOM
6topo Hanpobwu, 1 6bina npoBegeHa ceccus
"MO3roBoro wtypmMa" ¢ yyactmem oTAeNIbHbIX
COTPYAHMKOB MO  BOMpoCam  Kajpos,
60/bLUVMHCTBO M3 KOTOPbIX He Mojgep>ano
yacTnuHyto onnaty Tpyaa. OJIP npogonxaer
paccmaTtpuBaTb COBbLITUS B 3TOW 06nacT B
APYrUX opraHmM3aumnsax cucteMbl OpraHmsagmm
O6beanHeHHbIX Haumin n byaeT 3aHMMaTbCS
3TON TeMOl B MPeACTOALMX AUNCKYCCUSIX 06
yayyLleHnn ynpaeneHns 3ePpekTUBHOCTLH.
N3meHeHUn B PekomeHpauusa 9 B 2017 roay OJIP npoBefia HeCKO/IbKO BbinonHeHa MpuHaATa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

NOACKNX pecypcax
2017 .

BHeLwHn ayanTop pekoMeHayeT
perynspHo NpoBOAUTbL BHYTPEHHIOK
ayANTOPCKYH MPOBEPKY BbIBOPKUY
OLleHOK B pamkax lNporpaMmel
NOBbLILLEHNS MokKasaTenen n
komneteHTHOCTK (MMMMK), uto
nomoxet OTaeny NACKMX pecypcos
yAy4laTe MOHUTOPWVIHT Ka4eCTBEeHHbIX
rnokasaTesieil U HameuaTb LieneBble
061acTn ANs ynyyLueHus.

TEKYLLEero LMKkIa oLUeHKN 3pPpekTUBHOCTL,

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rog exxerogHoi ncnonHeHus BHeELLUHero ayamTopa
ceccum (exxeropHas ceccms
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTOPOA
OH 6bl21 U3aaH

KOMMYHMKaLMK C COTPYAHUKaMU U MHGOPMMPOBaHME BCEX COTPYAHUKOB,

MOBbILLEHMIO YPOBHS UX WHCTPYMEHTapWiA, TNYHbIE 1 yAaNeHHble

NHGOPMMPOBAHHOCTI, OCOBEHHO 6pUUHIM 1 pacnpocTpaHeHne

pyKoBOAUTeNen cpefiHero 38eHa, C TeM | MHCTPYKTUBHbIX MaTepranos A5

UYTOBbI CTUMYINPOBATL NX 3GPEKTUBHO | KOOPANHATOPOB MO KajgpPOBbLIM BOMPOCaM.

OCYLLIeCTBAATL Npoueaypy oueHkn. B YTo KacaeTcsd nokasartenen kayectsa, B

3TUX LieNsiX MOXHO MPesioXnTb NMOCTOSAHHO 0becneynBaeT cobaogeHne

pa3paboTaTb nokasatenu Ans TpeboBaHWN OLLEeHKM 3PPEKTUBHOCTY 1

n3mepeHnsa 3¢pPeKTUBHOCTA U nepecMaTpuBaeT CBOW MHCTPYMEHTbI Ha

KayecTBa NpoBefeHNs OLEeHKMN OCHOBe OT3bIBOB NepcoHana.

PpYyKOBOAUTENSAMU CPefHero 3seHa.
M3meHeHuns B PekomeHpauuns 10 OJ1P npoBegeT 0630p Nocne 3aBepLUeHns Maii 2018 r.

N3meHeHus B
NIOACKNX pecypcax

2017 .

PekomeHpgauusa 11

BHeLUHWIA ayanTop pekoMeHayeT
orepaTVBHO COCTaBUTb CMINCOK
KaZpOBOro pesepBa PyKOBOAALLMX

YT06bI yCUANTL NOTEHLMan pocTa B
upesBblUyaHbIX cnTyaumsax, Or'4cp
ony6ankosan ot4yet B Mae 2017 roga ans
onpegenenHuvs nyTen ynyyleHns
NAaHMPOBaHNS KajpOB HBbICTPOro

Jekabpb 2018
roga
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MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

pPaboTHMKOB, C TeEM YTOObI
AvBepcdMLMpPOBaTh KaTeropum
nepcoHasna, Pa3BepTbLIBAEMOro Ha
MecTax, ¥ TeM camblM obecneyunTb
3$deKTMBHOCTE onepauuii
Ype3Bbl4YaNHOro pearnpoBaHus.

pearnposaHus. OIT4YCP Takxe npefocTaBun
BHeLLHeMy ayATOPY HECKOJIbKO MOoCaeAHNX
[OKYMEHTOB, @MOHCTPUPYHOLLIX
npuBepxeHHOCTb BIIM obecneveHunto

3¢ deKkTUBHOro passepTbiBaHUS B
ypesBblYaliHbIX onepauusax. Kpome toro,
OlYCP nogrotosuna umpkynap npekropa-
ncnoaHuTensa no nportokoy Bl o
upesBblYaiHOM akTMBaLMM 1
KOHLenTyanbHyto 3anmcky ob ycuneHum
rnobaneHbIX BO3MOXHOCTein B B
KPUTNYECKMX CUTYaLMSAX.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop eXxerogHoi NCNOJIHEHUS BHeLLUHero ayamrtopa
ceccum (e>xxeroaHas ceccma
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH
N3meHeHMA B PekomeHpgaunsa 12 OJIP 06HOBNSAET PyKOBOAALLME NPUHLMMBI 1 Mai 2018 r.
NIOACKNX pecypcax BHeLLHWI ayanTop pekoMeHayeT VHCTPYMEHTbI AN1A AanbHelLen NoaAepXKKm
2017 . npesABapAThb N060€e N3MeHeHne 0630pOB CTPYKTYpbI NepcoHana u
CTaTyca 3HaUNTENLHOMO YNCa obecneyeHunst TOro, YTOObI pervoHanbHble
COTPYAHNKOB CTPaHOBbIX OTAENEHUIA 610p0 1 CTpaHOBbIe OTAeNeH s Bblan
TLATENbHbLIM U B3BELLEHHbIM OCHaLLEHbI AN NPOBEAEHUA
aHa/IM30M BO3HMKAIOLLMX OpraHn3aunoHHbIX USMEHEHN.
JAOMONHUTENLHBIX PACXOA0B BcrnomoraTtenbHble MaTepuanbl BKIHOYAOT
COOTBETCTBYHOLLErO pUHaAHCpoBaHus., | PYKOBOACTBO MO yHeTy 3aTpat npu CosaaxHnmn
COOTBETCTBYIOLLIEN CTPYKTYPbI 419 AaHHOWA
onepauun.
N3meHeHMA B PekomeHpgaumnsa 13 HaumoHannsauma — TekyLmin npouecc B BbinonHeHa MpuHaTa

NI0ACKNX pecypcax
2017 r.

BHeLLHWIA ayanTop pekoMeHayeT
NpeanoXunTb ANPEKTOpaM CTPaHOBbIX
OTAeNeHW B X0 aHann3a KagpoBoii
CTPYKTYpbl PACCMOTPETb BO3MOXHOCTb
Ha3HaYeHWs HaLMOHaNbHbIX
COTPYAHMKOB KaTeropum
CNeunanncToB Ha onpejeneHHble
JO/MKHOCTY 419 MEXAYHAPOAHOIO
nepcoHana.

Brr.

OJIP noowpseT 3Ty TEHAEHLUMI Yepes
pa3sepTbiBaHMe K/, 4To AaeT BO3MOXHOCTb
NpoaHaAn3nNpPoBaTb OPraHnU3auOHHbIe
CTPYKTYpbl 1 06ecneunTsb 3ddekTUBHYH
OpraHn3aLnoHHYH neperpynnupoBkKy.

B cBOW MHCTpyMeHTapuii opraHn3aLoOHHOM
rotoBHocTM Kl OJIP BKAtOUMNa
HaLUMOHaNM3auUmio Kak O41H 13 KpuTepues
$YHKLUMOHaNbHbBIX 0630POB.
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N3meHeHus B
NI0ACKNX pecypcax

2017 .

PekomeHpauuvsa 14

BHeLLHWI ayanTop pekomeHayeT
N3Y4YUTb BO3MOXHOCTb Yy4LLEHUS
nepcnexkTB NpodeccroHaNbHOro
pocTa AN HaLMOHaIbHbIX
COTPYAHMVKOB KaTeropum
cneumanncToB nyTem
bVHAHCMpPOBaHUN CO34aHMNS
AOMONHUTENBbHbIX A0/KHOCTEN bosee
BbICOKMX YPOBHEN 3a CYeT NKBUZALNN
JLODKHOCTEN MeXAYHAaPOAHbIX
COTPYAHVKOB KaTeropum
CNeumnanncToB 3KkB1UBANIEHTHOMO
YPOBHS.

B Hosi6pe 2017 roga bbin co3gaH peseps

Oy AYLLMX MEXAYHAPOAHBIX KajPOBbIX
pecypcoB (EMKP), uTobbl obecrneunTs
COTPYAHMKaM HaLMOHAaNbHOMO YPOBHS
BO3MOXHOCTb MONYyYeHUS JOSKHOCTU Ha
MeXxJyHapoAHOM ypoBHe. Ha nepsoM 3Tane
OJ1P ypensna npvopuTteTHoe BHNUMaHne
3asB/1eHNAM OT NepcoHana, Bkatoyas
HaLMOHabHbIX CeumnanmncTos-
npo¢eccrnoHanos, No oLeHKe n
KapTUPOBaHUIO YA3BUMOCTU, MATaHNIO,
6e3onacHocT U $prHaHCaM yposHeii P-2, P-3
n P-4.

B pamkax BTOporo atana, KoTopbli Ha4uHeTCs
B anpene 2018 roga, 6yayT co3aaHbl
KaZpoBble pe3epBbl 1 419 0CTaNbHbIX
noapaszenenuii Brr. 3assneHus
NPUHNMAIOTCA B OTHOLLEHUN Taknx chep, Kak
CBSi3b, 6€30MacHOCTb, aHann3 nHdopmaunm
06 obecrneyeH 6e30NacHOCTM 1 3aKyMKW.
Mprem 3asaBAeHNA B OTHOLLEHNI
NPOrpaMmMHOL NOANTUKA U yNpaBieHus
MPOrpaMMHON fesaTeNbHOCTbIO, PaBHO Kak U
3asiBNEHN, HanpaB/eHHbIX Ha 06HOBeHNEe
pe3epsoB EMKP B oTHOLIEHUW aHann3a n
KapTupoBaHus GakTOpOB YA3BMMOCTH,
obecrneyeHns NNTaTeNbHOCTU U GUHAHCOB,
HayHeTcsa B UtoHe 2018 roga.

NioHb 2018 roga

AeueHTpanusaumns
2017 .

PekomeHpgauus 1

BHeLHWI ayanTop pekomeHayeT
ny6aMKoBaTb BO BHYTPEeHHeN ceTun
YyTBEPXAEHHY PyKOBOZCTBOM
nHbopmMauuio o pacrnpegeneHum
MOSIHOMOUYWIA, MOTHYHO
OpraHV3aLMOHHYH CXeMy LITab-

MocneaHsAs opraHMsaumMoHHas Tabanua
JOCTyNHa BO BHyTpeHHel ceTn BIM.
PyKkoBOACTBO MPOAO/IKAET CIeANTL 3a
nogpasAeneHnsaMu, UTobbl peryisapHo
06HOBNATL NHPOpMaLmio B WFPgo.

Jekabpb 2018
roga
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a) NpoBecTn aHaAN3 KPUTUYHOrO
yncna CoOTpPyAHWKOB, MepesaBaemMbIX B
noAyvHeHne pyKoBOAUTENAM Ha
MecTax; 1 b) TpeboBaTh, UTOObI
CO34aHUI0 AOMONHNTENBHbIX
JAOMKHOCTEN B pervoHanbHbIX 610po
npegLecTBoBan NepecmMoTp
OpPraH13aLMOHHOWN CXeMbI.

naaHa yrnpaBneHus N eXerogHbiX NpoL,eccoB
60 AKETVNPOBAHMA B OTHOLUEHUN NOAAEPXKM
nporpamMm 1 agMUHNCTPATUBHOIO
obcnyxumsaHus (MMA). MnaaH ynpaBneHus
(2018-2020 rogbl) npesycmatpmsaet
nepepacrnpejeneHue CyLLecTByHLLNX
pecypcoB Mexay perMoHanbHbIMU 610po
BMecCTe C NoAAepPXKOM aAMUHNCTPATUBHBIX U
OTYETHbIX MEPONPUSATUIA. Pe3ynbTaThl
TekyLlero ob3opa poser, 06a3aHHOCTel,
HaA30pPHbIX YHKLUNA 1 reorpadryeckoro
oXxBaTa pervoHasbHbIX 610po NOATBEPAAT
NPUTrOAHOCTb 3TUX YYULLEHWNA.

B pamkax npouecca coctaBneHus 6roaxeTta
MNMA s 2018 rogy KomuteT no
pacnpegefieHnto cTpaternyecknx pecypcos
pekomeHgoBan MNrA BblgeNNTb pecypcbl ANns

Mo

YKpensieH!si NepBoii 1 BTOPOI "NHUIA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop, e>xerogHomu NCNOJIHEHVNA BHeLLUHero ayamrtopa
ceccum (e>xxerogHas ceccus
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

KBapTVpbl, BMAOTb A0 Nogpa3ieneHuin

B COCTaBe OT/AeN0B, 1 CNXCOK

CTPaHOBbIX OTAENEHUN U

06CNyXMBaeMbIX MU CTPaH,

perynspHo 06HOBASASA TaKyHo

nHdopmaumio.
AeueHTpanusayus PekomeHpauusa 2 PelleHvs o pacnpejeneHnu pecypcos BbinonHeHa MpunHaTa
2017 r. BHELLHWIA ayAnTOp peKoMeHZyeT: pernoHanbHbIM 6HOPO ABAAIOTCH YaCTbIO
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

060pPOHBI" B LieNIAAX OCYLLLeCTBAEHMA
peKkomMeHJAaLMiA BHeLLHero ayanTopa. beino
obecrneyeHo PUHaAHCMPOBAHME NHBECTULMN
OTHOCUTENbHO HaA30pa, pone,
0653aHHOCTeN 1 reorpadmyeckoro oxasaTta
pernoHanbHbIX 610po.

JeueHTpanusauus
2017 .

PekomeHpgauus 3

BHeLLHWI ayanTop pekomeHayeT
onpeaenvTb NoOporu
(dbrHaHCpoBaHMA onepauunii,
NoTpebHOCTEN CTPaH), HUXE KOTOPbIX
NPOBOAMTCS NPOBepKa AN OLEHKN
Lies1ecoobpasHOCTY CyLLeCTBOBaHWS
TOrO WA MHOTO BI0PO VAW OTAENEeH NS
C BblJ@auei 3aKNH04YeHNs O
HeobXOAVMOCTI ero COXpaHeH s,
06befVHEHNS C APYTUM NN
3aKpbITUS. ITOrn NpoBepKn A0BOAATCA
A0 cBefeHns cnonHnTenbLHoro
coBeTa.

Peanunsauus sToli pekoMeHAaLmMmn cBsi3aHa C
TekyLMM pasBepTbiBaHnemM KM n 063o0pom
Yy4acTBYIOLLMX CTPaH.

Jekabpb 2019
roga

AeueHTpannsaymns
2017r.

PekomeHpauusa 4

BHeLIHWIA ayanTop pekoMeHayeT,
yTo6bI CekpeTapmaT cucTeMaTMyecku
noAAepXunBan pervoHanbHble u
MeCTHble 3BeHbsl B eperoBopax no

CocTosiHME, O KOTOPOM CO06LLIaN0Ch paHee.
OTBETCTBEHHOCTbL JIEXUT Mpexae BCero Ha
CTPaHOBbIX OTAENEHUAX U PErVIOHANBHbIX
6topo. Mpn Nogaep>Ke HaLMOoHaNbHbIX
cTpaTernyeckrix 0630poB Nno ANKBUAALMN

Jekabpb 2019
roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

nepeHoCy HakNajHbIX PacxoaoB
CTPaHOBbIX OTAENEHUI Ha
NpaBMTeNbLCTBA B MPUHVIMAKOLLMX
CTpaHax ¢ 4OXO40M BbliLLe CpeaHero
YPOBHSI.

ronoga, BINM cotpyaHuyaeT ¢
NpaBUTENLCTBAMU U APYTUMMA
3aMHTepPeCcoBaHHbIMY CTOPOHaMU B
OTHOLLUEHMW NPOrPaMMHbIX OTBETOB,
KOTOpble CNOCO6CTBYIOT AOCTUXKEHWIO Lieneli
ycTolumBOro passuTus. NpegoctaeneHve
npaBUTENLCTBAMU MECTHBIX CTPaH pecypcos
AAVTeNbHOE Bpemsi 0bCyXjaeTcs Ha
neperosopax, Mo3TOMy B 3TO BpeMms
npexaeBpemMeHHO NoATBePXAaTb NepeHoC
HaKnagHbIX PacxoAoB B CTPaHbl CO CPeAHNM-
BbICOKVIM YPOBHEM J10X04a.

Bbicliee pykoBoacTBo BIM 6yget
noAAepX1BaTh NeperoBopbl 0 nepeHoce
HaKNajHbIX PacXoAoB CTPAHOBbIX OTAeNeHUA
npaBMTeNbCTBaM MPUHUMAIOLLMX CTPaH, Kak
TONIbKO ByAeT AcHee MOHATEH ypOBeHb
pecypcoB, KOTOpble NpaBUTeNbLCTBA
NPUHUMatOLLEl CTPaHbl NPeAoCTaBAT
CTPaHOBbLIM OTAENIEHNAM.

AeueHTpannsaymns
2017r.

PekomeHpauusa 5

BHeLLHWI ayanTOop pekoMeHayeT
noAaepXmBaTb paspaboTky U
peanu3aLuio cTpaTernii Bbixoza B
COOTBETCTBYHLLUMX CTPaHaX NyTem
$OpPMUPOBaHMSA HEOBXOAMMbIX
NHCTPYMEHTOB A/ CTPAHOBbIX

HauunoHanbHble cTpaTernyeckne 063opbl No
NNKBUAALNM FON0A3 ONpeaensitoT AeNCTBUSA U
npobenbl CTpaHbl, CBA3aHHbIE C
AocTxeHneM BTopoii Llenn B obnactn
YCTOMYNBOIrO Pa3BUTUSA, TNKBUAALNN FONOAA.
Pa3paboTka CTPaHOBbIX CTpaTernyeckmx
nnaHos Bl ocHoBbIBaeTCs Ha

BbinonHeHa

MpnHaTa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

oTZesneHuli C NpUBNEYEHNEM K STOMY
mpoLeccy permoHanbHeIx 61opo.

HaUMOHaNbHbIX CTpaTernyeckmnx ob3opax no
NIVKBUAALNN FONOAA 1 Hanpas/eHa Ha
BOCMONHEHWe Npo6enos 1 NojAepxXKy
NpUoOpUTETOB 1 NOTPebHoCTel cTpaH. BIM
byaeT paspabaTbiBaTb CTPAHOBbIE
cTpaTernyeckue niaHbl TOAbLKO B CTPaHaXx,
rAe oHa MoXeT obecneunTb YeTKyto
LleHHOCTb BbIPaXXeHHY0 B Nogjepxke
HaLMOHaIbHbIX MPUOPUTETOB U
noTpebHocTei. MNnaHbl BKAOYAOT KpUTEPUN
V1 YCJI0BMA, MPU KOTOPLIX noaepxxka BN
MOXeT bonbLUe He NoTpeboBaThbCs, BKOUas
naaHbl Nepexoia K UHbIM AeliCcTBUAM n
YyCTPaHeHUs N3 CTPaHbI.

AeueHTpanusayuvs
2017 .

PekomeHpaums 6

BHeLLHWIA ayanTop pekoMeHayeT
KOHKPeTM3MpoBaTb XxapakTep, OXBaT U
npegensl HAA30PHbIX QYHKLNIA,
BO3/10XEHHbIX Ha PervoHanbHble
6topo.

OTMeHa 3Tol pekoMeHAaL MM CBsi3aHa C
TeKyLLMM 0630pOM, HaA30PHbIX GYHKLMIA,
poneii, ob6s3aHHoOCTel 1 reorpaduryeckoro
0OXBaTa pernoHasnbHbIX 610po.

Jekabpb 2018

roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

yCTaHaBNMBAaTb KaXAOMY
pernoHanbHOMy 610po B eXeroAHo
06HOBNAEMbIX ANpPEeKTUBAX
NPUOPUTETLI B YaCTN HAA30PHbIX 1
obecneymBaroLLNX GYHKLMT C yHeToMm
YCNOBUI X AeATeNbHOCTU.

MeXaHW3MOoB, Bk/o4as Fpynny
NCNONHUTENbHOMO PYKOBOZACTBA, NpoLiecc
NAaHNPOBaHWSA yNpas/eHus, JOroBopbl
NMPOU3BOANTENBLHOCTA PErMOHANbHbIX
AVNPEKTOPOB U eXeroAHble niaHbl
pervioHasnbHbIX 610po. Pe3ynbTaThl TekyLLero
0630pa GyHKUMM Hag30pa, ponen,
06s13aHHOCTeN 1 reorpadryeckoro oxaara
pervioHanbHbIX 610pO MOATBEPAAT
NPUroAHOCTb 3TUX MEXaHN3MOB.

AeueHTpanusayus PekomeHpgauunsa 7 CocTosiHMe, 0 KOTOPOM coobLLanock paHee. B | Jekabpb 2018
2017T. BHeLLHNIA ay4UTOp peKoMeHayeT KOHTEeKCTe pearnpoBaHus Ha LLeCcTyto roga
KOHKPETU3MPOBAaTL TeXHUYEeCKe PEKOMEHAGLINIO, PYKOBOACTBO N3y4nT
YCOBYISH BbIMONHEHMUS HaA30PHbIX BapWaHTbl pa3paboTky O6LLECUCTEMHbIX
3a/,a4 pernmoHasbHbIx 610po, Brtovass | PYKOBOAALUMX MPUHLMMIOB, BK/TOUAIOWNX
$OPMY OTUYETOB, MOHUTOPUHT TeXHnueckre pekomeHgaumm no ¢opmaty
BbINONHEHWS PEKOMEHAALIAV 1 OTYETOB N UHCTPYMEHTbI 415 NOAAEPXKKM
M1aHOBbIE NMPOBEPKM. npouecca nx nposepku.
3TV ynyyLeHnsa JO/IXHbBI noMoyb BN
paspaboTaTth bosee YeTKyto JOKYMEHTALMIO U
OTYETHOCTb MO BOMPOCaM NOAOTHETHOCTH
CTPaHOBbIX OTAENEHNIA Ha OCHOBE OTYEeTOB
pervioHanbHbIX MUCCUIA MO HaA30pYy 3a 6topo.
AeueHTpanusayus PekomeHpauus 8 PyKkoBOACTBO pearvpyeT Ha 3Ty [Jexkabpb 2018
2017 r. BHeLLHNIA ay4UTOp peKOMeHayeT peKkoMeHAaLMIo C MOMOLLbIO CYLLIeCTBYIOLLMX | Foga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

JeueHTpanusauus
2017 .

PekomeHpgauuns 9

BHeLHNI ayanTop pekoMeHayeT
NPOBOAUTL OLLeHKY MHCTPYMEHTOB
napTHepCTBa, MEHLLMXCS B
pacrnopsi>XeHn CTPaHOBbIX
OTAEeNEeHWNI, N LUNPOKO
pacnpocTpaHaTb MHGOPMALIMIO O HUX
AN yKpenneHus NoajepxKy,

OKa3blBaeMoli oTAeNeHNAM Ha MecCTaX.

OTzen napTHepCTB MeXAy NpaBuTeNbCTBaMun
(Or) 3anycTnn y4ebHblli MoAynb MO
MOBUAN3aLMN PeCYypCoB, OPUEHTUPOBAHHbIN
Ha KagpoBsble pecypcbl BMNIM Ha rnobanbHOM
ypOBHe.

O TakXXe Npogo/mKaeT NpeAoCTaBNATb
TEXHNYECKYIo NOArOTOBKY MO YNpaB/ieHunto
rpaHTamu 1 perucrpaum.

Mpr3HaBas BaXXHOCTb CUCTEMATNYECKOrO
nccnesoBaHNs JOHOPOB 1 06MeHa
nHdopmaumein, OMM pasBepTbiBaeT
BHyTpeHHee XxpaHuauLie nHdopmMaLmm o
napTHepax 415 NoAAEPXKKN ynpaBneHns
NapTHEPCKMMU OTHOLLEHUAMMN Ha BCeX
YPOBHSIX.

Kpome Toro, OMI pa3paboTtana
npakTuyeckoe pykoBOACTBO N TEXHNYECKYIO
NOAroTOBKY /1Al BCEX COTPYAHUKOB
pervoHanbHbIX 60pPO A4/19 MNOAJEPXKKM
onepatmBHoro nepexoaa K KA. B atux
pamkax [lenapTaMeHT napTHepcTBa U1
ynpasnenus (4MY) noctosaHHO
noAJepXnBaeT CTpaHOBbLIE OTAeNeHNs B
pa3paboTke NaaHoB AeNCTBUIA MO
NapTHePCTBY B PaMKax NX CTPAHOBbIX
cTpaTernyeckmx NaaHos.

Jekabpb 2018

roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

KaX0M HOBOM COKpaLLIeHW pecypcoB
LWTab-kBapTMpPbI C Nepejaden
OTBETCTBEHHOCTU U MOJIHOMOUMIA Ha
MecTa MPOBOANTL MOJIHYH OLLEHKY
COXPaHEeHUS CUCTEMHbIX PUCKOB,
0COBEHHO B 4acTu NepeBoOLOB
JEHEXHbIX CPeACTB M MPON3BOACTBA
3aKymnox.

6yAeT NPOBOANTLCS B C/lyyae AafbHelillero
COKpaLLEeHNs pecypcoB B LUTa6-KBapTUpe.

AeueHTpanusayus PekomeHpauus 10 3Ta peKkoMeHAaLms CBS3aHa C TekyLmnm Jekabpb 2018
2017 . BHeLUHWit ayanTop pekoMeHayeT 0630poMm PyHKLMI HaA30Pa, poneit, roAa

M3yuUnTb 060CHOBAHHOCTb 06sA3aHHOCTe 1 reorpadryeckoro oxsarta

reorpa¢uueckoro oxsara pernoHanbHbIx 61opo.

[LesaTeNbHOCTN pernoHasnbHbIx 610po,

ocobeHHO B [lakape n Kaupe.
AeueHTpanusayus PekomeHpgauusa 11 OueHKa CUCTeMHBIX PUCKOB, B TOM uncie npu | Jekabpb 2018
2017 r. BHELLHUIA ayAnTOp peKOMEHZAYET npu nepesoje AeHeXHbIX CPeACTB 1 3aKyrKax, roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

JeueHTpanusauus
2017 .

PekomeHpgaunsa 12

BHeLLHWI ayanTop pekomeHayeT
NPOBEeCTW OLIEHKY LienecoobpasHoCTy
COXPaHeHWst MefiKX 6topOo Mo CBA3N U
Nosb3bl OT UX AEATENBHOCTU C TOUKN
3peHns 3PPeKTUBHOCTM 1 SKOHOMUN.

OlNMN npoBen NnepBoHa4aNbHbIN aHaAU3 n
nepecmatpuaeT GyHKLMM oTaeneHnin BIM.
B TaHgeme AMY v ONM nsyuvatot
BO3MOXHOCTb BBeZleHNs onepaTnBHOW
byHKUMNM Ha yposHe BIM. MNoaaepxuneatoLas
onepaLMoHHas CTPYKTypa OCHOBbLIBAETCA Ha
CYLLLeCTBYIOLLMX PYKOBOACTBAX, CTPaTErnsax 1
JloKa3aTtefibCTBax.

Kpowme Toro, OMIM paboTaeT ¢ pagom
3a/HTepeCcoBaHHbIX CTOPOH, BK/IHOYas
NpaBUTENbLCTBEHHBLIX NapPTHEPOB,
BbICTYNarLLMX 3@ pacluMpeHmne 4acTHOro
dunHaHcnpoBaHws BIMM, ans obecneveHus
NoAAEPXKM CO CTOPOHbI PA3INYHbIX
JOHOPOB.

Jekabpb 2018

roga
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2017 .

AeueHTpanusayus

PekomeHpauusa 13

BHeLHWI ayauTop pekoMeHayerT,
YTObbLI CTPAHOBbIE OTAENeHUA
cMcTemMaTnyecky oTYMUTLIBAIVCHL Mepes,
YnpasneHviem eHepanbHOro
nHcnektopa (OIG) 060 Bcex ybbITKaX,
BEPOATHOW NPUYNHOM
BO3HWKHOBEHWS KOTOPbIX eCTb
OCHOBaHWA CYMTaTh MOLLEHHNYECTBO.

Bce cotpyaHukm BIMM 0653aHbI coobLLaTb O
pa3yMHbIX NOL03PEHNSX B MOLLEHHNYeCTBe.
MomoLLHMK AnpeKkTopa-ncnoaHuTens,
[vpekTop lenapTameHTa yrnipaBneHuns
pecypcamu, PUHAHCOBBLI ANPEKTOP U
[npektop Bropo no Bonpocam 3TnKn
Hanpaswuau B Aekabpe 2017 roga coobLueHne
BCEM COTPYAHMKaM, B KOTOPOM HamoMHUAN
COTPYAHMKaM 06 3TOM 0653aTensCTBe U
npeAoCTaBUAN CCbITIKU Ha MHGOPMaLMIO O
COO0BLLEHNN O MOLLEHHNYeCTBE.

Kpome Toro, Bce agnpektopa Bl fosxHbI
eXeroiHo coobLaTb, UTo OHW BHecn B YT/
MHOOPMaLMIO O NH0HBbLIX MOLLEHHUYECKNX U
npeznonaraemMbiX MOLLEHHUYECKNX
AeNCTBUSX, BIMAOLWMX Ha BIIM. B Heli moxeT
bunryprpoBsaTb PyKOBOACTBO, NePCOHarn,
KOTOPbIV UrPaeT BaXHYH poJb BO
BHYTpeHHeM GUHAHCOBOM KOHTpOe, Nan
CUTyaLmm, Npu KOTOPbLIX MOLLEHHNYEeCTBO
MOXeT OKa3aTb CyLLlecTBeHHOe BANAHME Ha
$urHaHcoBble 3asBneHus BIM. YT
nHopmMupyeT lenapTaMeHT ynpasieHus
pecypcamun (AYP) o Bcex noTepsx 13-3a
MOLLEeHHNYeCcTBa; 3Ta MHGopMaLms
BKJIIOYEHa B roA0BYH PUHAHCOBYHO
otyeTHocTb Bl 1 npeacTaenaerca
BHeLLHeMy ayAnTopy.

BbinonHeHa

MprHaTa MexaHn3m
OTYETHOCTM O
MOLLEHHNYecTBe byaeT
BHOBb PacCMOTPEH B
2018-2019 rogax.

2017 .

JeueHTpanusauus

PekomeHpgauusa 14

BHewHN ayanTop pekoMmeHayeT,
YTOObI YObLITKW, MPeAnoNOXNTENbHO
BO3HUKLUME BCIeACTBME
MOLLEHHNYecTBa, PUKCUPOBAINCE U
OTCNEeXNBANNCh HA MECTHOM YPOBHe B
BN CBOAHOW Tabnuubl 1 B

[npektopa Bl fonxHbI exerogHo
€o06LLAaTh, YTO OHW BHeCAn B YT U
MHOOPMaLMIO O NHHBbLIX MOLLEHHUYECKNX U
npeznonaraemMbix MOLLIEHHUYECKNX
AeNCTBUSX, BInaroLWmMx Ha BIIM. B Heli moxeT
burypmpoBaTtb pyKOBOACTBO, MepCcoHarl,
KOTOPbIM UrpaeT BaxHY posib BO
BHYTpeHHeM GMHAHCOBOM KOHTPOJIE, U

BblnonHeHa

MpuHsaATa LabnoH
nepegaun
NOJHOMOYNI
CTPaHOBOro ANpeKTopa
6y4eT NpoBepATLCS B
X0/ie MPOBepOoK Ha
MecTax.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

0606LeHHON dopme JOBOANANCH A0
cBesieHns GMHaHCOBOro AMpeKkTopa U
BHeLLHero ay4AuTopa.

CUTyaummn, NpU KOTOPbIX MOLLEHHNYeCTBO
MOXeT 0Ka3aTb CyLLeCcTBeHHOe BANAHME Ha
durHaHcoBble 3agBneHMs BIM.

YI'V Befet yuet Bcex noTepb 13-3a
MOLLEeHHNYeCcTBa BO BCeil OpraHm3aummn n
onpegensier HeO6XoANMbIE feACTBUS.

YI'W oTcnexnsaeT notepu Us-3a
MOLLEHHNYEeCTBa U CBA3aHHbLIX C HAM C/lyYaeB
BO3MeLLeHVA 1 nepejaeT Takyto
nHdopmauuio B IYP; Takasa nHpopmaums
BK/IIOYAeTCA B rof0Byt0 GMHAHCOBYIO
oTyeTHOCTb Bl 1 oT4eThl BHeLLHeMy
ayanTopy.

Bbln n3mMeHeH WabnoH nepegayn
NMOJIHOMOYNIA CTPAHOBOIO AMPEKTOPa, Ternepb
OH BK/IIOYaeT CBOAHYHO TabnuLy noTeps,
KOTOpble MOTyT 6bITb CBA3aHbI C
MOLLEHHNYECTBOM.

AeueHTpanusaymns
2017 .

PekomeHpgauusa 15

BHeLLHWIA ayanTop pekoMeHayeT
YyeTuye 0HOPMUTL NpoLeAypy yyeTa,
aHannsa 1 oTCNeXrBaHNs Y6bITKOB Ha
MeCTHOM ypOBHeE.

Mpoueaypsl BMM ana npusHaHWs, aHanmsa u
MOHUTOPVHra NoTepb Ha MeCTHOM YPOBHe
3aK/1H0Yal0TCA B C/iedytoLLem:

e Ha kaxgow exerogHom ceccum CoBeTa
BIMIM coBMeCcTHO ¢ ICMONHUTENbHbIM
COBETOM JenaeT AoKaj O noTepsax
rnocse nocraeku. B goknage
paccmaTpuBaroTCa noTepu
NMpPoAOBO/IbCTBEHHbIX TOBAPOB,

Jekabpb 2018

roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

MOHeCeHHble Moc/ie NepBoro NyHKTa
MOCTaBKW B CTPaHax-noayyarensx,
BKJ1OYasi NOTepU MULLLEBbLIX MPOAYKTOB,
NoHeCceHHble BO Bpems
TPaHCMOPTUPOBKN NN XPaHEHWS,
HEe3aBMNCMMO OT TOro, HaXOAATCA 1M OHU
nog 3aLWMTOM COTPYAHMNYAOLLNX
naptHepos uan BIIM. Bmecre ¢
roZloBbIMK OTYeTaMu JupekTop-
VICMTONHUTE/Ib TaKXe MoAnncbiBaeT
MeMOopaHAyM O CrncaHnu
NMPOAOBOJ/IbCTBEHHbIX MOTEPb.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

e  ®uUHaHCOBbIE MOTEPU MO AEHEXHbLIM
CpeAcTBaM Takxe coobLatoTcs
NcnonHWTeNbHOMY COBETY Ha
€XerozHol ceccumn B COOTBETCTBUN C
NosIoXeHUAMN GMHAHCOBOIO

yrnpaBneHus PykoBoacTBa no nepegade

AEHEeXHbIX CpeaCTB.

e VHdopmaumsa o notepsx
HemnpoJoBOALCTBEHHbIX TOBapOB,

BK/1OYasa 3anacbl U OCHOBHbIE CPEACTBAa,

HanpasnseTcs B KOMUCCUIO NO
06CN1el0BaHNIO MECTHbIX 06EKTOB,
KOTOpas AaeT peKoMeHAaLnmn
AVpeKTopaM OTAeNeHnn Ha MecTax,
[npekTopy cnyx6bl ynpaBaeHns Unu

3amecTtutento An PEKTOPa-ncnonHnTens

B 3aBNCMOCTU OT CTOMMOCTIN
COOTBETCTBYHOLUMX NPpeaAMETOB.

JeueHTpanusauus
2017 .

PekomeHpgauwnsa 16

BHeLwHNM ayanTop pekoMmeHayeT
NOPYYNTb KaxXA0My OTAENEHNIO
COCTaBUTb CMNCOK BCEX JOKYMEHTOB C
onmncaHmeM CTaHAAPTHOro MNopsAKa
gevictenin (CMNJA) Ha MeCTHOM ypoBHe,
perynspHo 06HOBAATL VX 1 CTPOTO
knaccnouymposaTtb. CIMCOK
JOKYMeHTOB C onuncaHvem Crj

Bcem cTpaHoOBbIM OTAeNeHUsIM BbLIO JaHO
yKa3aHue nepevncinTb 06HOBMEHHbIE U
KNaccnduumpoBaHHbIe JOKYMEHTbI C

onvcanmem CIMA v joHeCTU nx Ao nepcoHana.
PyKoBOACTBO NO NpUMeYaHnaM Mo rnepejade

noaHoMounii Inpektopa cTpaHoBOro

oTAeneHuns 66110 06HOBNEHO ANS BKAKOYEHMS

B Hero cnucka gokymeHTtos no Cr.

BblnonHeHa

MpuHaTa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n PekomeHpauusa MNpuHATbIe Mepbl/aelicTBus BN Cpokn KommeHTapun
rop eXxerogHoi NCNOJIHEHUS BHeLLUHero ayamrtopa
ceccum (e>xxeroaHas ceccma
NcnonHuTenbHoOro 2018r.)
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

JOMKeH B 06A3aTelbHOM Nopsifike

BXOAUTb B OTYETHOCTb, NepesaBaemyto

npv 3aMeHe 04HOro ANpeKkTopa

APYrvM.
AeueHTpanusayus PekomeHpgauwnsa 17 PykoBoZACTBO cornallaeTcs ¢ MPUHLNTIOM, BbinonHeHa MpnHaTa
2017 . BHeLUHWit ayanTop pekoMeHayeT OMPEAENEHHBIM BHELLIHNM ayANTOPOM,

COMPOBOXAATb J06YH0
OpraHm3aLoHHY0 pedopmMy
cnegyoLmMm:

a) AeTanbHbIM rpadukom ee
npoBejeHns;

b) MexaHN3MOM MOHUTOPWHTA,
obecneymBaroLLMM OTOBPaxeHMe BCex
HayaTbIX UHALMATWB;

C) NoKkasaTensiMun BO3AeiCTBUSA,
BK/IlOYast mokasaTenn Gp1UHaHCOBOro
BO34elCTBNS, N HE3aBUCUMbIM
MeXaHW3MOM OLIeHKM YCMeLIHOCTH
peopraHv3aLmm B niaHe JOCTUXEHS
ee cTpaTernyecknx Lenei.

KOTOpbIN ByaeT onpeaensTb BCe byayLune
OpraHun3aumoHHble pedopmbl. B pamkax KM,
PYKOBOACTBO:

i) nybnvkyeT nogpobHoe pacnuncaHme
BbINoNHeHWs KIMNJ oHnaiH Ans NoBblLLEeHUS
Nnpo3payvHoOCTy;

i) KOHTPOAMPYET U NYBANKYET perynspHble
06HOBNEHMA o cTaTyce BbinonHeHus KMNJ; a
Takxe

iii) HabnrogaeT 1 coobLiaet pykosoacTay KrJ,
B TOM UMC/1e B OTHOLLEHUN GUHAHCOBbIX
rokasaTenein.

AyanpoBaHHble
rogoBble cyeTta 2017
roa

2018r.

PekomeHpgauus 1

BHewHnn ayamutop pekomeHayet Bl
NPOAOIKUTE BbINOAHEHWE
pekomMeHAaLNM, caenaHHbIX No UToram
2016 prHaHCOBOro roja B OTHOLLEHUN
nepesoja AeHexHbIx cpeacTts (MAC), 3a
CyeT JaNbHenLlero pa3BepTbiBaHA

MpnHAaTa

B pamkax o6LLeopraH13aLoOHHOro
nepexoga k undposoin naeHtndurkauymm B
NPOoAOCAKAET BHEAPSATb B CTPAHOBbIX
otaeneHuax cncremy SCOPE, peructpupys B

a) Jekabpb 2019
roaa

b) [ekabpb 2018
roaa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

CUCTEMbI OTC/IEXNBaHNS
6eHedrumapoB SCOPE n CBSI3aHHbIX C
Hell GYHKLMOHaNbHbBIX BO3MOXHOCTEN
B chepe 6e3onacHoOM nepegaun
JAHHbIX, C KOHEYHOW LieNblo 0XBaTUTb
80% NAC.

Hel nHGopmaLMio, yA0CTOBEPSIOLLYHO
NINYHOCTBL beHedurLIMapoB.

a)

Mo cocTosaHMIo Ha main 2018 roga B
cucteme 6b110 caenaHo 28,1 MAH
nAeHTNPUKaLNOHHBIX 3anuncer. B Buay
yBepeHHOro pocTta yncna beHedpuumapos
NAC (tonbko B 2017 rogy - 19,2 MaH) n
Harpy3Kku, BbI3BaHHON HEOBXOANMOCTBIO
pernctpuposaTb beHepunLMapoB BHayane
peanunsaumnmn KaxAoro npoeKkTa, KOHeUHbI
CPOK perncrpauunmu Bcex beHedumLmnapos
NAC B cncteme SCOPE nepeHeceH Ha
Aekabpb 2019 roga. Kpome Toro, no
pe3ynbTatam fBYX BHYTPEHHMX
ayAVNTOPCKMX MPOBEPOK B OTHOLLIEHNN
cpeAcTB 06LLero KoHTpons B UT-cuctemax
N KOHTPONS Ha YPOBHE NPUIOXEH WA
cuctembl SCOPE n ynpasneHus
6eHedLMapaMmn B HaCTOALLMIA MOMEHT
pa3pabaTtbiBaeTCs NiaH AeCTBUN B Lensx
JanbHeiLero ycKopeHusa BHeApeHNS
SCOPE.

YTo KacaeTcs gaHHbIX beHedunLMapoB, nx
BHeceHMe B cncteMy SCOPE v nsBneueHmne
N3 Hee BCerja oCyLLecTB/ISeTCs B XOPOLLO
3aKOANPOBaHHOM dopmMe. DToMy
CNoCcobCTBYET MMEIOLLMIACA B CUCTEME
SCOPE Habop yHKLIMOHaNbHbIX
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

Cpokn
NCNO/IHEHMA

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

BO3MOXHOCTeW Ansa 6e3omnacHom
nepegayn $annos, KOTOPbIV NO3BOISET B
6e30nacHOM pexunme rnepejaBatb
noctasLyKam GMHaHCoBbIX ycayr (MDY) n
nofay4atb OT HUX 3aKOAMPOBaHHbIe
JaHHble 6eHeduLapOB 1 KOTOPbIY byaeT
JLOCTYyrMeH AN NCMOJIb30BaHNSA BO BCEX
cTpaHax, rae NMoY odpunuymanbHO ganu
corfacve Ha ero ncnonb3osaHue. K
ZAexkabpto 2018 rosa Bo BCeX CTPAHOBbIX
oTAeNeHnsAX byayT BHeApPeHbl MPOTOKOJIbI
6e3onacHoro obmeHa AaHHbIMU ¢ MDY,
Kpowme Toro, BII TecTupyeT pasnuyHble
BapuvaHTbl QYHKLNOHMPOBaHMSA
NpOTOKO/1I0B 6e30MacHo nepeaayn
dainnoB, obMeHa 3aKoAMPOBaHHbLIMU
Co0bLeHVAMN 1 6e3omnacHoro obmeHa
AaHHbIMK Mexay Bl n MN®Y Ha ocHoBe
BUPTYaNibHbIX YaCTHbIX ceTell. OTaen
durHaHCcoB 1 ka3HauencTBa n OUT
COBMECTHO paboTatoT Haj TeMm, YTObbI
LOKYMEeHTanbHO 0popMUTL TPeboBaHMA
613HEeC-CTPYKTYp 1 N34aTb
COOTBETCTBYHOLLIEE PYKOBOACTBO.
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

AyanpoBaHHble
ropoBble cyeta 2017
roa,

2018 .

PekomeHpauusa 2

BHewHnn ayamutop pekomeHayet B
NPOAO/IKNTL BbINOJIHEHVE
pekoMeHAaLMWi, CaenaHHbIX Mo UToram
2016 $pMHaHCOBOro roja B OTHOLLEHUN
nepesoja AeHexHbix cpeacTts (MA40),
ybeAnBLUNCE, YTO AaHHbIE
b6eHedVLMapOB, 3aperncTpnupoBaHHbIe
B SCOPE, 06HOBAAIOTCA He pexe
O/IHOrO pasa B rog,.

MpuHAaTa

CornacHo pykoBOAALLMM YKa3aHUSIM Mo
pernctpaunn 6eHedpuLMapoB B cucTeMe
SCOPE, npoeKT KOTopbIx pa3pabaTtbiBaeTcs
cneumanbHon paboyeri rpynnoi, cTpaHoBble
oTAeNneHns byayT obs3aHbl perynsapHo
NpoBepsATb N 06HOBAATL MHPOPMALINIO O
b6eHedmLMapax, BHECEHHYO Npu
nepBoOHavanbHON perncrpaumnm.
MoATBEpPANTL UAEHTUPUKALMOHHYHO
nHdopmMauuto 6eHepunLIMapoB MOXHO,
MCMONb3ysi MPUIOXeHNEe MOBUABHON TOYKN
0b6cnyxnBaHMsA, NO3BONSAIOLLLEE MPOBOANTE
BepnPMKaLMIO C MOMOLLbIO oTnevaTka
nanbLa, MMYHOro NAeHTUGNKaLNOHHOro
LMdpoBOro Koga Uan LUTPUX-KOAA.
MoaTBepXAeHne 1 06HOBAeHWE
nHdopmMaumm o beHedumLmapax co CTOPOHbI
BIMIM no3BonsietT obecneynTb onepaTnBHYHO
3¢ $eKTUBHOCTb, MPO3PaYHOCTb U
NoAOTYETHOCTb 6eHePULIMapOB N JOHOPOB.

Jekabpb 2018

roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

AyavpoBaHHble
ropgoBble cueta 2017
roa

2018 .

PekomeHpauus 3

BHewHnn ayamutop pekomeHayet B
NPOA0/IKATb NPUHMMAaTL Mepbl 415
COBepLUEeHCTBOBaHWSA NPoLEeccoB yyeTa
nytem ¢opmannsaLmm BHyTpPeHHero
KOHTPOS, YCTAHOBJ/IEHHOIO /1 yyeTa
NoXepTBOBaHWM, a TakxXe NyTem
JOKYMEHTUPOBaHNSA MPOBeAeHHbIX
NPOBEPOK 1 BCEX UCMPaBNEHUA,
3aTparnBaroLX NPU3HaHHbLIN AOXOA,.

MpuHAaTa

Mo MHeHuto CekpeTapuaTa, CpeacTBa
BHYTPEHHEero KOHTPOASA B OTHOLLEHNN
nosly4aembix B3HOCOB, yyeTa
COOTBETCTBYIOLLLEr0 4OX0Aa 1 YNPaBAEHNS UM
ABNAOTCH AOCTAaTOYHBIMU 1 B MOMHOW Mepe
bYHKUMOHaNbHBIMK, YTO MOATBEPXKAAOT
pe3ynbTaTbl paboTbl BHELLHEro ayanTopa,
KOTOPbIA He BbIBWA KaKNX-11M60 Cnabbix
MecT B AaHHOI chepe. CekpeTapuaT NOBbICUT
KayecTBO OTCNEeXNBAHWUS MOTOKOB AaHHbIX
Mexay MoAyneM yrnpaBieHWs rpaHTamu,
npeAHa3HayeHHbIM /19 yYeTa B3HOCOB
[LOHOPOB, 1 MogyneM GLMHAHCOBOrO y4eTa,
npeAHa3HayYeHHbIM A1 0606LLeHNs BCeX
$UHAHCOBBIX A@HHbIX 1 NPeAoCTaBNeHNS
COOTBETCTBYIOLLE OTUETHOCTU.

Jekabpb 2018

roga
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AyanpoBaHHble
ropoBble cyeta 2017
rop,

2018 .

PekomeHpgauws 4

BHewHn ayanTop pekomeHayeT BIM
BbINOJIHNTL OCTaBLLUNECH
peKkoMeHAaUnn, cienaHHbIe B Xxoae
063opa UT B 2016 roay, 3aBepLunB
pa3BepTbiBaHME MOLYNS pa3jeneHus
3agay no YPHIC B WINGS.

MpuHAaATa

OWT cozpan cucteMy KOHTpoNA obecriedeHns
6e30MacHOCTU B COOTBETCTBUM C
MeXAyHapoAHbLIMU CTaHAapTaMu U
JAOKYMEHTaIbHO 3aKpenun pacrnpegeneHue
chep OTBETCTBEHHOCTM B pamMKax MnpoLieccos
obecneyeHus goctyna kK WINGS n
yrnpas/ieHVs COOTBETCTBYIOLLIENA
asTopusaumein. ONT AoKyMeHTaNbHO
odopmumn Npoueaypbl 06HOBAEHUS BEPCUIA U
yrnpaBAeHnsa N3MeHeHNSIMN B Lienax
obecrneyveHns pasgenieHNsa 0b6s3aHHOCTEN,
nosly4eHns HeorpaHNYeHHOro KOHTPOIA Haj
CTaHAAPTHLIMW U CNeLMann3npoBaHHbIMN
bYHKLMSAMY, a TakKe ycoBepLUEHCTBOBaHNS
npouezyp ornpejeneHns n pacrnpejesneHus
poneli mexay nofb3oBaTensamMu.
KapTupoBaHue pabourx NpoLieccoB NexuT B
OCHOBeE N060ro HOBOIO N3MEHeHUs
aBTopM3aLMK, BANSIOLLEro Ha
COOTBETCTBYIOLLME NPOLLECChl N BHEAPEHHYHO
MaTpuLy puckoB. MOHUTOPUHI obecneyveHns
6e3onacHocTn VIT-nogpasaeneHnsamm
OCYLLeCTB/IAETCA 3a CHYET YCTaHOBEHNS
npaBWa KOMAEHCALUNOHHOIO KOHTPONS B
chepe ynpaBneHns puckaMmm 1 HOPMaTUBHO-
npasosoro cootseTcTBUA (YPHTIIC), a Takxe
perynsapHoro aHannsa ¢opmManbHbIX PUCKOB.
[ns cogencTeunsa obecneveHnto Lmka
yrnpaBieHus n3MmeHeHnsMu B cpepe YPHIC
OUT npuBnek oTAeN1bHOro KOOPANHATOPA,
oTBeTCcTBeHHOro 3a YPHIC.

Mai1 2018 r.

AyanpoBaHHble
ropoBble cyeta 2017
rog

PekomeHpgaumsa 5

BHewwHn ayantop pekomeHayeT BIMM
BK/HOUMNTb B PyKOBOACTBO MO
yrnpaBneHnto GMHAHCOBbIMU

MpnHAaTa

CekpeTapuaT 0TMEUaeT, YTo OLLeHKa U
NOATBEPXAEHWE CTOVMOCTU HEAEHEXHbIX

Jekabpb 2018
roga
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

2018r.

pecypcamu MHpopmaLmio B
OTHOLLUEHNN HeJeHeXHbIX B3HOCOB,
onpegenvB JOKYMeHTaLWI, KOTopas
[LO/KHA bbITb MpejoCcTaBneHa Ans
OLEeHKW 1 NPOBEPKN CTOUMOCTU
NPW3HaHHOIo JoX04a (0CO6eHHO B
OTHOLLEHUM OXMAAIOLLMX
NOCTyn/jieHNs B3HOCOB B pamMKax
pe3epBHbIX MAaPTHEPCKMX COrNaLlleHni
ANS HefeHeXHbIX MOXepTBOBaHWI B
BUAE NPOAYKTOB MUTAaHUA N aKTUBOB).

B3HOCOB OCYLLIECTB/IAOTCA B COOTBETCTBUN C
NPUHLUMNAMN yYeTa, N3N0XEHHbLIMN B 06LLMX
yepTax B [pyMeyaHnn 1 K exerogHom
durHaHcoBol oTHeTHOCTU. CekpeTapmaT
BHeCeT nornpasky B PyKoBOACTBO Mo
yrnpasneHunto GMHaAHCOBbIMUM pecypcami,
BKJIIOUMB B HErO PyKOBOJALLME YKa3aHWA
OTHOCUTEJIbHO NPUMEHEHNS MPUHLMMNOB
y4eTa, B TOM Ymcne nogpobHoe onncaHne
AOKYMeHTauuK, npefocTaBneHne KoTopo
HeobXxoAMMO AN OLEHKN N MOATBEPXAEeHUS
CTOMMOCTU NPU3HAHHOIO A0X0/a B BUAE
HeJleHeXHbIX B3HOCOB.

AyanpoBaHHble
ropoBble cyeta 2017
rop,

2018r.

PekomeHpaumns 6

B uensx ykpenneHns cncrtemMsl
BHYTPEHHEro KOHTPOS BHELLHWIA
ayauTop pekomeHgyet BIMM ybeanTbes,
4TO Kaxzgoe CTPaHOBOe OTAeNeHne
exemMecayHo npeaocTaBaseT BCto
nHdopmMaLuio, HeobxogMMyto ANs
COMET.

MpuHaTa

BIMM nprmMeT Mepbl, C TeM UYTOBbI Kaxaoe
CTpaHoOBOe OTAeNeHMe BHOCUIO BCHO
HeobxoaMMyo MHGOPMaLMIO B CUCTEMY
COMET B COOTBETCTBUM C BPEMEHHbLIMN
paMkamu, NpeaycMOTPeHHbIMU ANS
obecrneyeHVsa npoLecca ynpasneHus LKIOM
NPOrpaMMHON AesTenbHOCTH.

Jekabpb 2018

roaa
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TABJINLA 2. OBHOBJIEHHAA NH®OPMALMA O HEBbINMOJIHEHHbIX PEKOMEHAALUMAX C KOMMEHTAPUAMW BHELLHEIO AYANTOPA

MpeameT poknaga n
rop eXxerogHoi
ceccum
McnonHntenbHoro
coBeTa, Ha KOTopoWi
OH 6bl21 U3aaH

PekomeHpgayumnsa

MpuHATbie mepbl/gevicTeua BMN

NncnoJiHeHnsa

Cpokn

KommeHTapuun
BHeLLHero ayagmTopa
(e>xxerogHas ceccus
2018r.)

AyavpoBaHHble
ropgoBble cueta 2017
roa

2018 .

PekomeHpauua 7

BHeLLHWI ayanTop pekomeHayeT
exemMecsa4YHO NPOBOANTL CBEpPKY: a)
oTpaxeHHbIX B cncteme WINGS cymm
nepeBOOB AeHEXHbIX CPeCTB,
pacnpeseneHHbIX cpeam
6eHedVLMapOoB, N CYMM, OTPaKEHHbIX
B cucteme COMET;

b) BHeceHHbIX B cuctemy COMET
JA3aHHBIX MO TOBapam, Noay4YeHHbIM
napTHepamu, N BHECEHHbIX B CUCTEMY
LESS faHHbIX.MO MaTepuanbHo-
TeXHMYeCcKoMy obecneyeHuto,
npeaocTaBnsas BNOCNeACTBAN
06bACHEHMe B OTHOLLEHNM BCeX
HaNAEHHbIX PAaCXOXAEHUIA.

B oTHOLIEHWIW NYyHKTa a): YaCTUYHO NPUHATO.

BIMM npepocTaBUT pa3bsiCHEHME NONOXEHUIA
PYKOBOZCTBa MO pacnpeseneHHbIM
nepesojam AeHexXHbIX CpeAcTB npu
BO3HMKHOBEHWM Takon HEOH6XO0ANMOCTM 1
06HOBUT PYKOBOACTBO MO paboTe ¢ cMcTeMon
COMET, paBHO Kak 1 ntoboe gpyroe
PYKOBOZCTBO, KacatoLeecs KoMyecTBEHHbIX
JAHHbIX B OTHOLLEHWW 6eHedurLmapos nan
pacnpejenieHHbIX MepeBoAOoB AeHeXHbIX
CpeacTs.

B oTHOLWeHMK NyHKTa b): NpuHSATO.

BIMIM 6yaeT exxemeCcAYHO OCYLLLeCTBAATb
CBepKy BHeceHHbIX B cnctemy COMET gaHHbIX
Mo ToBapam, nojlydyeHHbIM NapTHepamu, C
JaHHbBIMW MO MaTepunasibHO-TEXHNYECKOMY
obecrneyeHnto, BHECEHHbIMU B CUCTEMY
noAAepXKM MaTepranbHO-TEXHUYECKOro
obecrneyeHus (LESS), npegocTaBnss
06BSACHEHME B OTHOLLIEH N BCEX
noAaexallmx cBepke AaHHbIX.

Jekabpb 2018

roga
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CoKpalleHus, UcnosiblyemMbie B lOKYMEHTe

PAT PykoBoACTBO NO aBMaLIOHHOMY TPaHCMOPTY

nac nepeBos AeHeXHbIX CpecTB

Cco CTpaHoBOe OTAe/IeHne

Lo LleHTp nepesoBOoro onbITa

®AO MpoAOBO/ILCTBEHHAA WM CebCKOXO3AMCTBEHHAn opraHmsauma Ob6befrHeHHbIX
Hayuii

BMKP byayLLme MexayHapoaHble KajpoBble pecypchbl

noy NOCTaBLLMK PUHAHCOBBLIX yCyr

YPHIC yrpas/ieHe pnuckamy 1 HoOpMaTMBHO-MPaBOBOE COOTBETCTBME

onpe OT1aen NOACKNX pecypcos

MCYTC MexzyHapoaHbIli CTaHAAPT yyeTa B rocyAapCcTBEeHHOM cekTope

KM KomnnekcHbIV NnaH AencTBuii

Y YnpasneHve 'eHepanbHOro MHCNeKTopa

on OTaen noctaBok

3TN ['pynna no 3akynkam n TPaHCMopTUPOBKe NPOLOBONLCTBUSA

rmac pynna no nepesojy AeHeXHbIX CpeacTs

oryce OTaen roToBHOCTU M MOAAEPXKKN B UYpe3BblYaliHbIX CUTYaLUSaX U pearnpoBaHus
Ha HUX

P4P nporpamma "3akynkuy pagam nporpecca”

nrnk MporpaMma NoBbILLIEHWSI MOKa3aTenen 1 KOMNEeTEHTHOCTHU

any JlenaptaMeHT napTHepCTBa 1 yrpasieHns

onn OTaen NnapTHEPCTB MeXAy NpaBUTeNbLCTBAMU

MnnA 6r04KeT NoAAEePXKM MPOorpamMM 1 agMUHUCTPATUBHOMO 06CTYXXMBAHNS
PB pervoHansHoe 61po

AYP JlenapTaMeHT ynpasneHna pecypcamm

CYK3 Cnyxb6a y4eTa KpeaANTOPCKOM 3a40/IKEHHOCTU

OY3aM Otpen ynpaeneHus 3ddeKTMBHOCTbIO 1 MOHUTOPWHIa

onTt OT1aen HPOPMaLMOHHbLIX TEXHONOTUIA

TBIM Tpebyemoe BpeMs NpubbITUA

can CTaHAAPTHbIN NOPSA0K AeCTBAM

con CTaHZapTHbLIN OTYET O MpoeKTax

MBLIOOH MexzayHapOoaHbIl BblUNCAUTENbHbIN LeHTp OpraHmsaumn

O6begMHeHHbIX Hauni

WINGS BcemupHas cnctema n HpopmaLumoHHas ceTb Bl
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