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1. Management welcomes the Evaluation of FAO’s Technical Cooperation Programme (TCP). In 

particular, Management is pleased to see that the Evaluation confirmed the value of TCP as a vital 

instrument to support Members in addressing their priority needs, and the emphasis, throughout the 

report, on the strategic and catalytic use and effect of TCP resources. 

2. It is appreciated that the report highlights that the catalytic effect of TCP can be both monetary 

and non-monetary. It is indeed acknowledged that TCP should have a multiplier effect both in triggering 

outcome-level changes in the institutional, societal, behavioral capacities and policy change, as well as be 

used as an injection of catalytic funds to trigger bigger initiatives, bigger programmes, attract 

additional/matching funds and leverage partnerships. 

3. It is of great value to have documented the many examples for successful TCP use and best 

practices (272 examples for projects with catalytic effects, including the mobilization of USD 2.8 billion), 

and to have built recommendations from there. As such, the Evaluation has confirmed the validity of 

these best practices, and Management looks forward to emphasize and build on them. 

4. The alignment of the TCP with the Sustainable Development Goals (SDGs) will be ensured 

through the new Strategic Framework (SF). As recommended by the Evaluation, Management is keen to 

ensure the catalytic use of TCP within a wider programmatic approach. Indeed, to effectively boost its 

strategic and catalytic role and effect, TCP should be seen as a key contribution to help delivering outputs 

and achieving outcomes of a larger and higher-level programme and related results framework, including 

FAO’s Country Programming Frameworks (CPF) and the United Nations Sustainable Development 

Cooperation Frameworks (UNSDCF). Management agrees that the TCP will not achieve impact or 

progress towards SDGs as a stand-alone activity. 

5. TCP criteria already implicitly or explicitly support areas for change highlighted by the 

evaluation. The TCP criteria require alignment with the SF and the new generation of CPFs derived from 

the UNSDCF, which in essence ensures a programmatic approach and a coherent bottom-up/ upward 

linkage to the SDGs. Such linkages could be strengthened through sustained support to project 

formulators in close consultation with counterparts. Management therefore recommends that any changes 

in the TCP criteria should be assessed after the approval of FAO’s new Strategic Framework to ensure a 

holistic and programmatic approach in line with the new vision and priorities of the Organization. 

6. Along the same lines, the catalytic role of TCP is explicitly mentioned under the criterion 

“Sustainable Impacts”, which is the essence of what the TCP criteria try to ensure. Management can 

emphasize the catalytic role of TCP through a strong and consistent push to build on existing best 

practices in line with the findings and recommendations of the Evaluation. 

7. In this regard, Management welcomes the recommendation that the creation of a monitoring 

system would help monitoring and measuring results, including TCP results, to ensure a more sustainable 

impact of interventions in the countries, within a programmatic approach. As a first step, Management 

continues to pursue efforts initiated through the 2019 TCP Report to systematically document TCP 

results. A revamped TCP website offers access to live data on TCP results and status, as well as 

searchable completion reports of individual projects. It also features in-focus stories highlighting specific 

contributions to broader programme results. The Evaluation provides further momentum in pursuing 

these efforts and developing related corporate systems. 

8. The call for simplifications is appreciated by Management. Radical simplifications have already 

been achieved since 2018 and Management feels encouraged by the Evaluation to continue down this 

path, while maintaining a balance with fiduciary and other obligations. 

9. Management, in parallel to the efforts of the TCP Evaluation, has initiated an internal 

consultation to re-imagine the TCP. The consultation is leading to many ideas aligned with the findings 

and recommendations of the Evaluation. The following is being explored: (i) how to continue refining the 

way we operate (policies, procedures, programmatic approach); (ii) innovative approaches including 

modalities of leveraging the TCP as a catalytic fund; and (iii) improvements in communication and 

engagement with internal and external stakeholders. As such, Management stands ready to act 

immediately upon the recommendations of the TCP Evaluation and the guidance received from 

Members. 
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Management Response to the Evaluation of FAO’s Technical Cooperation Programme Matrix 
  Management plan Date 

Evaluation Recommendation (a) Management response 

(b) 

Accepted, partially 

accepted or rejected 

Actions to be taken, and/or comments about partial 

acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe (e) Further 

funding 

required  

(Y or N) (f) 

Recommendation 1. FAO should 

transform TCP to be more strategic, as a 

facilitative instrument of the organization 

to support the Member States with 

technical assistance to achieve the 2030 

Agenda.  

 

Accepted This will be emphasized with all stakeholders and 

supported through a revised Strategic Framework, as 

well as with the new generation of CPFs, duly derived 

from the UNSDCF, and the corporate alignment with 

the SDGs. Mechanisms to ensure TCP assistance is 

linked to specific aspects/components of national 

policies, plans, strategies and other FAO flagship 

programmes in the country will be reinforced. 

Partnerships and strategic collaboration will be further 

enhanced.  

PSS, OSP, OER, 

ROs, FAORs 

Ongoing N 

Recommendation 2. FAO should take 

concrete efforts to increase the number and 

proportion of TCP projects that have a 

catalytic effect from the current levels. 

 

Accepted Building on the detailed recommendations of the 

Evaluation, existing best practices and TCP criteria, new 

approaches and modalities to specifically emphasize and 

monitor this role of TCP will be developed.   

PSS, OER, ROs, 

FAORs 

2021 N 

Recommendation 3. FAO has to simplify 

TCP in terms of processes, procedures and 

structures to enhance efficiency and 

effectiveness. 

 

Accepted Building on the simplifications already introduced since 

2018, the project cycle for TCP will be further 

streamlined including through an enhanced programme 

approach. Mechanism to strengthen practical technical 

support to the formulation and implementation of TCP 

funded activities will be expanded.   

PSS, OER, ROs 2021 N 

Recommendation 4. FAO should establish 

institutionalized mechanisms for 

monitoring of TCP results, follow-up of 

TCP after project closure, and systems for 

capturing and reporting best practices and 

lessons learned. 

Accepted Results monitoring systems will be further developed 

including at corporate level. Mechanisms to share and 

build on best practices and lessons learned will be 

established and the possibility of providing follow-up 

assistance institutionalized.  

PSS, OER, OSP, 

ROs 

2021 N 
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  Management plan Date 

Evaluation Recommendation (a) Management response 

(b) 

Accepted, partially 

accepted or rejected 

Actions to be taken, and/or comments about partial 

acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe (e) Further 

funding 

required  

(Y or N) (f) 

Recommendation 5. FAORs and LTOs 

need to improve their understanding of 

result-based management and ensure the 

quality of the TCP project design. 

 

Accepted The TCP specific tools introduced in 2018 will be 

further enhanced and hands-on support, including RBM 

training, provided to formulators by intensifying related 

efforts through regional TCP officers and capacity 

building of stakeholders. 

PSS, OER, OSP, 

ROs 

2021 N 

Recommendation 6. Allocation to 

countries by Regional Offices should 

remain transparent, and criteria should be 

revisited, as relevant. 

Accepted Allocation criteria will continue to be under the 

responsibility of ROs and monitored by PSS. The use of 

TCP resources for multi-country projects will be based 

on stronger consultation with country offices and 

emphasize catalytic effects.    

ROs, PSS Ongoing N 

Recommendation 7. If FAO is able to 

demonstrate an increase in number and 

proportion of TCP projects that have 

catalytic effect, which inter-alia require the 

full implementation of the previous 

recommendations, Governing bodies may 

consider an increase in appropriation in 

increments to enable FAO to provide 

adequate technical assistance to the 

Member States in better-achieving the 2030 

Agenda. 

 To be discussed with Members.    

 


