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Director

The world is facing pressing and
unprecedented challengeShe COVH29
pandemic and its resulting economic impact
has put a strain on all countries as they strive
to reach the Sustainable Development Goals,
while containing the pandemic and its fallout.
Extreme climate events, transbowarg pests
and zoonotic diseaseas well as conflicts
continue to exacerbate the situatiomhis risks
leading to a reversal of progress made in
eradicating hunger and reducing poverty,
particularly since we know that the poor,
vulnerable and otherwise mginalized will

bear a disproportionate share of any adverse
impacts.

Yet, at the same time, it is clear that afbd
systenstransformation is one of the key

levers to unlock progress towards the entire
Agenda 2030 and its Sustainable Development
GoalsFAO, as the lead global agency in food
and agriculture has a historic opportunity in
these difficult times to drive the needed
transformational change for the benefit of all.

To do so requires overturning businass
usual, thinking oubf-the-box and reasessing
existing models and paradigms. Since my
arrival in August 2019, | set in motion a
significant reform and reorganization of FAO
aimed at making the Organization more
inclusive, efficient and responsive. The
transformational measures focus on a
dynamic, resultsoriented approach to deliver
in close proximity to the Members and
AG0NBYy3aGKSYy C! hQa
unforeseen events.

This process is continuing with the
RSPSt2LIySyid 2F C! hQa
2022-31, which focuses on the transforntati

to MORE efficient, inclusive, resilient and
sustainable agrfood systems for better
production, better nutrition, a better
environment, and a better life, leaving no one
behind.

The MTP/PWB builds on the Strategic
Framework and on the structural changes that
have been put in place to better prepare FAO
for the trends and challenges facing food and
agriculture, while capitalizing on the positive

At A

-General's Foreword

momentum for change that has been
generated since | have taken up my mandate.

As detailed in the MTP, a set of Programme
Priority Areas are presented under the four
betters which embed FAO's comparative
advantage and are grounded in specific SDG
targets to which the Organization is well
postioned to contribute.

The four accelerators of technology,
innovation (including digital), data (including
big data) and complements (human capital,
governance, institutions)come together
under a unified vision to support
transformational change.

The RVB maintains a flat nominal Regular
Programme budget, highlighting the
importance of continued and strong voluntary
contributions to ensure we meet the
challenges of a growing programme of work.

The Organization continues to fibene its
processes and ssns to ensure maximum
efficiency and effectiveness and place human
resources at the center of its effors.change
management strategy embedded in a positive
work environment with zero tolerance for any
form of abuse, will ensure that we motivate
and capcitate employees and enable them to
be accountable, credible and empowered
agents of change for the new vision, strategy
and business model.

These first years following the COMI®

andemic are critical to restablish the
eeded Pajedishy dnloldef tochiév the
Sustainable Development Goadad the time
to act is nowThis is an enormous
gndertakig Rut) are sepvipesdstaaniwe
approach it together, with mutual
commitment, building solid coalitions and
partnerships, we will be able to live up to the
challenges and provide a prosperous and
equitable future for all.

QU Dongyu
Director-General
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Introduction

1. The MediumTerm Plan{MTP) 20225 sets out the Strategic Objectives and Outcomes for

achievement by Members and the international community with support from FAO, in accordance with

the Strategic Framework 202211 The MTP covers a period of four years and provides thergnogatic
basis and results framework for preparing the ty@ar Programme of Work and Budget (PWB) and
related accountability for reporting on delivery of results and financial resources.

2. ra OFttSR FT2NJAY (GKS . I aA 0 ideddgdiSirategia rafn@drkn nmn | f

prepared for a period of ten to fifteen years, reviewed every four years. The Strategic Framewot&12022
charts the way forwardfora2® S NJ LISNA2 RS> aidlF NOAy3 FNRY C! hQa

to the 2030 Ageda and other important global developments, global and regional trends and major
challenges in the areas of FAO's mandate.

3. C! hSDrdegid-ramework focuses on the transformationMOREefficient, inclusive resilient
andsustainableagrifood systems fobetter production, better nutritiona better environmentand a
better life, leaving no one behindrhis provides the basis for preparing the MR 225.

4, The present document comprises six main sections: an overviglolodlchallenges and
opportunitiesin food and agricultureSection & T C! h Q& 0 ISéctiod®); thelpipdidmdndiid S &
framework for results and monitoring€ction & thefour bettersand 20 Programme Priority Areas

)

tAaA

(SectionD T C! hQa O2 \SHe:RentdmiEAT yI ViR GII'KRSQA NBAYOBAI2NI G§SR 0«

(SectiorF).

c2021/7
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5.

A. Global challenges and opportunities

To accelerate strategic thinking on global challenges and opportunity, FAO is undertaking a
Corporate Strategic Foresight Exercise (CSFE) whicloaimesease preparedness and effectiveness in
providing support to achieving the Agenda 2030, and to share knowledge on challenges, threats and
opportunities in moving food and agricultural systems towards sustainability. As detailed in the Strategic

Franmework, 18 key current and emerging interconnected samonomic and environmental drivers
impacting food and agricultural systems were identified, as showiabie 12

Table 1:Critical drivers of agrfood systems and related trends

A. Systemic  (overarching) drivers

1.
2.

5.
6.

Population dynamics and urbanization , which are expected to increase and change food demand

Economic growth, structural transformation and macro -economic outlook , which are not always delivering
the expected results in terms of inclusive economic transformation of societies

Cross -country interdependencies  , which tie together agri-food systems globally

Big data generation, control, use and ownership , which enable real -time innovative technologies and
decision -making, also in agriculture

Geopolitical instability and increasing conflicts , which include resource - and energy -based conflicts
Uncertainties , which materialize in sudden occurrences of events in many occasions impossible to predict

B. Drivers directly affecting food access and livelihoods

7.
8.

Rural and urban poverty , with a high proportion of rural people living in poverty or extreme poverty

Inequalities , characterized by high income inequality and inequalities in job opportunities, in gender, access
to assets, basic services and inequitable fiscal burden

Food prices ,*whi ch are in real terms | ower than in the 7006s bu
fact that they  fail to capture the full social and environmental costs of food

C. Drivers directly affecting food and agricultural production and distribution processes

10.

11.
12.

13.

14.

Innovation and science  including more innovative technologies (including biotechnologies and digitalization)
and systemic approaches ( inter alia agroecology, and conservation and organic agriculture

Public investmentin  agri-food systems , which is often insufficient

Capital/information intensity of production , Which is increasing due to mechanization and digitalization of
production, including in food and agriculture

Market concentration of food and agricultural input and output , Which represents a challenge for the
resilience and equitability of agri -food systems

Consumption and nutrition patterns , resulting from behavio  ural change of consumers which are increasingly
being asked to make complex choices about the nutritional content and safety of what they eat and where

shifting consumer demand in the direction of h ealthier eating patterns is key

D. Drivers regarding environmental systems

15.
16.

17.

18.

Scarcity and degradation of natural resources , including land, water, biodiversity, solil

Epidemics and degradation of ecosystems , which may increase in the future due to rising trends in
transboundary plant pests and diseases, agriculture encroaching in wild areas and forests, antimicrobial
resistance, the increasing production and consumption of animal products

Climate change , including weather extremes and variability of temperatures and rainfall patterns , which is
already affecting  agri-food systems and natural resources and is expected to accelerate hunger and poverty
in rural areas

The 06BIl ue Bvherethe devdlopment of economic activities related to the fisheries and aquaculture

sector is increasing globally, and arising trade -offs require sound policy  -making integrating technical, social
and economic solutions, principles of ecosystem restorat ion of production systems, and cross -sectoral
stakeholder involvement in the context of transformative agri -food systems.

6.

LRAYyGa 2N o22al0SNBR 2F (ONIXyaF2NN¥VIGAGBS LINRPOSaasSa

The CSFE also identified fquiority triggers of changahich are considered effective starting

2C 2021/7Table 1

3 As measured bAO Food Price Ind¢&FPI). The FFBla measure of the monthly change in international prices of

a basket of food commodities. It consists of the average of five commodity groupipdices weighted by the
average export shares of each of the groups over 280%6.

G2
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(i) institutions and governancéii) consumer awarenes§ii) income and wealth distribution; and
iv) innovative technologies.

7. Managing and transforming agiood systems in the context of the drivers and trends introduced
above presents a series of challenges, divided into (1) overarching challenges which directly relate to
C! hQa 3t 2061l f leAged pertainihgyoRriggens of trabarniative changes for-fumpil
systems.
h@SNI NOKAY3 OKFftfSyasSa ¢ KAOKcudi NSEOGt e NBfIGS G2 cC!
A. Addressing climate change and intensification of natural hazards by drastically reducing GHG
emissiors of global agAood systems and econorrwide, in partnership with other agencies.
B. Making agrifood systems more resilient to shocks and climate hazards.

C. Ensuring the sustainable use of natural resources and the restoration of the natural resource
base.

D. Ensuring that all development processes contribute to definitively eradicating extreme and
persistent poverty.

E. Ensuring that all strategies and policies contribute to end hunger, eliminate all forms of
malnutrition and maintain these results in the long run

Challenges pertaining to triggers of charigelude

F. Addressing the weaknesses of institutions, lack of esggsoral coordination, governance
processes and legal frameworks at all levels, tackling their enforceability issues, and their
implications for agifood systems.

G. Supporting countries and the global development community to increase consumer awareness
on transformative consumption choices

H. Addressingncome and wealth distribution within and between countries, includimglications
for agrifood systems

I.  Managinginnovative technologieand systemi@pproaches antheir potentialrisksto
sustainably improving food and agricultural productivity.

8. The critical drivers of agfood systems, the triggers of change and thaltdnges informed the
development of the Strategic Framework which underpins the Medium Term PlanZ8)22

4Laws and regulations are vital to build strong and transparent institutions and promote accountable governance.
C'!'hQa tS3art FyR 3I23SNYI gtih®nsadmdgdverdarice rhdsh@rsing vihile @rghodny LIN2 @S A
policies and strategies for the achievement of Agenda 2030.
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B FAOO6s basic attributes
9. The nature of global challenges facing food and agriculture, and the approach envisaged in the

Agenda 2030 clearijtustrate that these issues cannot be tackled by FAO aléne.h Q a

work thus needs to be considered in light of its basi@argational attributes. There are several basic
attributes which are intrinsic and in combination unique to FAO:

a) Itis the United Nations specialized agency in food and agriculture, with a comprehensive mandate

b)

f)

from its Members to work globally on all@ects of food and agriculture (including fisheries,

Fdzii dzZNB NRf S

F2NBAGNE YR Yyl GdzNIf NBaz2dz2NOSaQ YIyr3aSySyidoszr T2

humanitarianrdevelopment continuum.

Its intergovernmental status and neutrality and the authority to provide a neutetfqgrm where
nations can call on each other for dialogue and knowledge exchange.

It has the authority to request any Member to submit information relating to the purpose of the
Organization.

Its Regular Budget is derived from assessed contributions tieaigee a minimum guaranteed
amount of resources that can be committed for priority activities agreed upon by Members in the
D2OSNYyAYy3 . 2RASEAI O02YLX SYSYUSR o0& @2f dzyidl NB
enhance outreach.

Its staff with abroad range of expertise across its areas of mandate working in an interdisciplinary
fashion.

Its countrylevel presence, supported by regional and global teams of experts, to respond to
demands articulated by countries and regions.

5C 2017/7 Rev. 1, paragraph 108
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C. Programmatic framewor k for results
and monitoring

10. The 2030 Agenda for Sustainable Development and the SDGs call for transformative shifts,
integrated approaches and solutions to structural barriers to sustainable development and it recognizes
the fundamental role played by staénable agriculture in the connection between people, planet and
prosperity.

11. Explicit in SDG 2ero Hunger but implicit throughout, the concept of food securitgafe and
nutritious food for all underpins the 2030 Agenda. It is inseparable from thgency to eradicate
extreme deprivation, tackle climate challenges, build community resilience and responsibly manage
natural resources and rich biodiversity. In short, achieving the 2030 Agenda calls for fundamental
transformation of our agffood systems

12 ! O0O2NRAy3If & C!hQa NBadzZ §a FTNIYSEg2N] Aa FANXE 2
targets and indicators.

C!'hQa &a0NFXGS3aIAO yINNYGAGBS

13. The strategic narrative guidir@! hSrd@tegic Framework the transformation toMORE
efficient, inclusive resilientand sustainableagri-food systems fobetter productionbetter nutrition,a
better environmentand abetter life, leaving no one behind

14. Thefour bettersrepresent an organizing principle for how FAO intends to suppoiegement of
the SDG Agenda and encourage a strategic and sysigerged approach.

C!'hQa NBadzZ G6a | NODKAGSOG dzNB

15. FAO will implement its Strategic Framework, and deliver results against its results framework
through identified Programme Priority Areas afid line with the transformative nature of the Agenda
2030- the Organization will use a systems approach, cangig social, economic and environmental
development dimensions simultaneously, addressing the relevant tadf$ein achieving the SDGs. Using
the agrifood systemsapproach FAO will also focus on profiling agriculture beyond production and macro
economt purposes to ensure food security and resilient livelihoods, promoting innovations, and better
catalysing investment and partnerships.

16. C! hQa O2yiGNAROGdziA 2y a | N&podkdgSPS FroduhgelardSDE 19y a 2 F |
Reduced inequalitiesvhile acknowledging the interconnectivity of the SDGs and thus the importance of

Fff 20KSNJ {5D&a Ay |OKAS@AY3 C!hQa 2@SNIff QGAarAz2yo
C!hQa NBadzZ (a I NXekokdeSehis trNstblisha veaNmusabrasults hierarchy,

complemented by elements® 2 Odza = F OO0OSt SNI 4GS yR Syl oftS G4KS hNAI
of the results architecture are presentedfigure land described further below.
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Figure 1:Main elementsofC! h Q&4 NBadz Ga | NOKA GSOG dzNB
C!hQa OArarzy
A world free fromhunger and malnutrition where food and agriculture contribute to improving the living
standards of all, especially the poorest, in an economically, socially and environmentally sustainable mann
The threeGlobal Goalof Members:

1. eradication of hungerfood insecurity and malnutrition, progressively ensuring a world in which peog
at all times have sufficient safe and nutritious food that meets their dietary needs and food prefere
for an active and healthy life;

2. elimination of poverty and the drimg forward of economic and social progress for all, with increased
food production, enhanced rural development and sustainable livelihoods; and

3. sustainable management and utilization of natural resources, including land, water, air, climate ang
genetic esources for the benefit of present and future generations.

Strategic Narrative

Supporting the transformation tMOREefficient, inclusive resilientand sustainableagrifood systems fobetter
production better nutrition, abetter environmentand abetter life, leaving no one behind

Guiding SDGs
SDG No poverty SDG Zero hungerSDG 1®educed inequalities
Four Betters (Aspirationsand 20 Programme Priority Areas (PPAS)

1) Better Production Ensure sustainable consumption and production patterns, thraeffjbientand inclusive
food and agriculture supply chains at local, regional and global level, ensuring resiliestistainable
agrifood systems in a changing climate am/ironment

PPAs: Green innovation; Blue transformation; One Health; Sozdé# producers; Digital agriculture

2) Better Nutrition: End hunger, achieve food security and improved nutrition in all its forms, including
promoting nutritious food andncreasing access to healthy diets

PPAs: Healthy diets; Nutrition for the most vulnerable; Safe food; Food loss and waste; Markets ar

3) Better EnvironmentProtect, restore and promote sustainable use of terrestrial and marine ecosystems
combatclimate change (reduce, reuse, recycle, residual management) throaghefficient, inclusive
resilientand sustainablegrifood systems

PPAs: Climate and agdod systems; BioecononBiodiversity and @systems

4) Better Life Promoteinclusive economic growth by reducing inequalities (urban/rural areas, rich/poor
countries, men/women)

PPAsGender equality andural women; Rural transformation; Urban food systems; Agriculture and f
emergencies; Resilient agdod systems; Harih-Hand Initiative; Scaling up investment

AdditionalObjective Technical quality, statistics, cresstting themes and accelerators
Accelerators

1  Technology

1 Innovation

1 Data

1 Complements (governance, human capital, institutions)
Crosscutting Themes

Gender, Youth, Inclusion
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6.

7.
Functional Objectives

Core Functions
1.
2.

Assemble, analyse, monitor and improve access to data and information

Facilitate and support countries and other partners in the development and implementation of
normative andstandard setting instruments

Facilitate, promote and support agiood systems policy dialogue at global, regional and country leve

Support institutions at all levels, including through capacity development, to prepare, implement,
monitor and evaluatesvidencebased policies and programmes, and leverage investments.

Facilitate partnerships and coalitions foore efficient, inclusive resilientand sustainablegrifood
systems

Advise and support activities that assemble, disseminate and improveptiade of knowledge,
technologies and good practices

Advocate and communicate at national, regional and global levels

Outreach

Information and Communications Technology
FAO governance, oversight and direction
Efficient anceffective administration
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17. Theelements to establish a clear causal results chain

a)C! h Qa amdihieGaopal Goals of Memberswvhich remain unchanged. The Global Goals
succinctly articulate the ultimate objectives of Members, to provide a reddtsed frame for
C!'hQa tAaAz2yo

b) TheStrategic Narrativeand Guiding SDGsvhichprovide focus as to the higlevel SDG targets to
GKAOK ff 2F C! hQa ¢ 2 NJj2 TaFra2 dzyflR GR2SyaliONRR 60d3( Si5K S3 dzANE
contribution to the GlobaGoals under the framework of the 2030 Agenda.

¢) Thefour betters(4Bs), which describe the aspirational letegm development impacts, derived
FNRY {5D&a lFyR G GKS §S@St 2F C!hQa F2N¥SNI { iGN
the international conmunity with support from FAQ, including targets and indicators of
| OKAS@SYSyiléd ¢KSAaS NS GKS agKIGé Clh O2yiNRAROd
and are measured through appropriate SDG (kergn) indicators by FAO or the relevant
custodan agency.

d) The 20Programme Priority Areas (PPAsyhichl NIi A O dzf I (i Sdd&ilard @ampagative dzS
advantage in contributing to mediwterm Outcomes and associated SDG targets identified for
specific attention by FAO, in order to meet tloair betters The targeted SDGs for each PPA will
be monitored usingtie associated SDG (medittarm) indicators. The PPAs have a strong anchor
in a specifibetter, while contributing across thi®ur betters

18. AdditionalSt SYSyGa G2 F20dzaz | OGRWLdBNI 6S FyR SyloftS C!
a) Four acceleratorsis a means to accelerate progress and maximize efforts in meeting the

challenge of the SDGs, and to realize filngr betters the accelerators facilitate the management
of trade-offs, and as such must be inclusive and germarsitive.

b) Crosscutting themest & ONR GAOFf | NBSFa ARSYGAFASR G2 6S Gl
programmatic work in order to ensure the achievement of the UN programming principle of
leaving no one behindn accordance with the FAO strategic narrative.

¢) TheObjectiveon techical quality, statistics, crosaitting themes and accelerators to support
GKSANI YFAYAGNBFYAYy3 ONR&aA C! hQa ¢2N] o

d) C! hQore Functionss the critical means of action employed by FAO to achieve results. They are
areas in which FAO is expected to playaal]dout not necessarily exclusive role. FAO must
leverage these core functions in a purposeful, prioritized and sequenced way to promote
transformational change in agiood systems.

e) TheFunctional Objectivegnsure a robust, supportive enabling environrhand efficient,
SFFSOUADS o0dzaAySaa LINRPOSaasSa G2 adzllll2NL FEf 27
19. Figure2LINB @A RS a Iy 2s@efebidesuligirargeWorkGriclhd@githe Programme

Priority Areas, the crossutting themes and the accelerators and contributions to SId@sex 4orovides
a further description of the elements of the Strategic Framework and MTP results architecture

20. Figure 3llustrates the key elements of the FAO results architecture, incldflingc! h Qa *AaA2yZ
three Global Goals of Members, the strategarrative and guiding SDGs, ttoair bettersand the 20

Programme Priority Areas and their Outcomes, whastablish a clear causal results chain, as well as the

additional element®f the four acceleratorsthe crosscuttingthemes,C !  hc@réfunctions,andthe
FunctionalObjectiveswhichT 2 Odza = F OO0OSt SN>X 4SS IyR Syl ofS C! hQa 42N
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Figure2: FAO strategic results framework

Rural women’s empowerment

Rural transformation
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resilient and sustainable igitut agricSlture
agri-food systems, leaving
no one behind
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Figure3Y SSLJAOG)\Qy 2 F Nﬁfl-ﬂxzyaKALJé 2F C! hQa NB&adz Ga | NL G§SO0Gdz2NB St

Sustainable management and
utilization of natural resources

Elimination of poverty

FAO Global Goals
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Link tocountry level planning

21. C! hQa Y2 @ Saséadraneyork{wll provide a common language across the layers
of the Organization, and with external UN and other partners. It will facilitate dialogue across alll
levels of the Organization and integration of results agreed at eguavel through UN Sustainable
Development Cooperation Frameworks (UNSDCFs) into the Strategic Framework results hierarchy,
and align with the 2018 UN development system repositioning, as shoAmriax4 (Figure8).

22. Promoting a unified FA€@quires adopting a programmatic management approach and
delivering results more efficiently and effectively at the country level where FAO engages in
UNSDGHFelated processes. This requires the Strategic Framework to reflect the diversity of country
situaions and the need to respond to national priorities, within the broader framework of the SDGs.

23. Incorporatng country-level results as defined in the context of the UNSDCFs and linked to
the achievement of SDG targets and indicatorill facilitate measu6 Y Sy G 2F C! hQa Ay d SN
all levels, by aggregating anolling up results from country, regional and global levels.

24, To further reinforce this, the Organization will be elaborating Outputs under the Programme
Priority Areas in consultation with dectalized officesduring the second half of 20210 ensure a
good flow between the toglown and bottomup planning and delivery.

25. The new UNSDCF guidance emphasizes the primacy of the UNSDCF, in articulating United
Nations development system (UNDS) colleetommitments in support of national SDG Goals and
Targets. The UNSDCF is meant to be the polestar of all UN ctenghactivities, and serves as the
results framework against which contributing UN entities are held collectively and individually
accowntable. The FAO Country Programming Framework (CPF) is therefore duly derived from the
UNSDCF and seamlessly aligned with its process and cycle.

26. In line with these more coherent efforts and coordinated actions, the UNSDCF National/UN
Joint Steering Committee (JSC) will also serve as the main governance and oversight mechanism for
the CPF. This will effectively ensure that the UN approach is cetasivthat the efforts of the

UNDS collectively support country ownership and address national SDG priorities and gaps. The
UNSDCF JSC isctraired by the Resident Coordinator and the most senior representative of the
central government counterpart for thUN system and it ensures strategic direction and oversight

of the UNSDCF, alignment with national, regional and international development processes,
mechanisms and goals. A JSC takes place at least once a ydataralia, monitors progress,

challengs and opportunities, and steers the direction of implementation and reviews the One UN
Country Results Report.

Monitoring and reporting on results

27. Anchoring the Strategic Framework in the SDGs represents a unique opportunity to rethink
past practices, caider potential areas for streamlining and enhance the quality and meaningfulness
of results monitoring and reporting.

28. Results monitoring and reporting serves two main purposes: ensure proper accountability to
Members in reporting results achieved throutite use of the funds entrusted to the Organization,
taking into consideration the different accountabilities for the different levels of results; and instill in
the Organization a culture that encourages restiésed management practices and promotes
leaming from monitoring and evaluation to improve performance management and programme
delivery.

29. The FAO results framework presenteddinnex lprovidesfor measurement of the PPAS,
Chapter 6, Function@bjectives, and Special Chapters through SDG indicatatKPls, as

appropriate. The indicators and KPIs will be fineed as required based on the further programme
articulation and work planning process, to ensure a robust measurement of outcomes at the end of
the MTP period. This may include the introdoctof nonSDG indicators for work areas which are
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not easily linked to the SDG results framewbtk.addition, Outputs along with indicators for their
measurement will be developed under the PPAs and specified for the other Objedtiagpdated
results framework will be presented in the Adjustments to the PWB ZR2

30. The accountability of FAO, Members and development partners at each level of results,
along with means of measuring progress, is set out in Tallla&new approach has, as a
fundamental principle, the aim to leverage existing reporting data on delivery, with strong
preference to simplifying reporting and reducing duplication at country and regional levels.

¢FofS HY C! hQa Y@ay¢chuntabNidy ghal mehduientedits 2 NJ

Resultlevel Accountability and measurement

fCl'hQa RANBOG O2y(iNAnodziAzy (G2 GKS
RSt AGSNE 2F C! hQad AYyiUSNBSyiGAz2Yya
Outputs and extrabudgetary resources at the nationagional and global level.

9 FAO produces, controls and is fully accountable for delivalyattribution.

9 Bespoke, harmonized indicators established and progress measured anr

1 Mediumterm changes in the countrgvel or global enabling environment
and capacities needed to achieve thoair betters Derived from, and anchore
in SDG targets, FAO influences, but does not fully control Outcome level
results. FAO has sonaecountability, but delivery is the responsibility of all
partners¢ FAO, Members and development partners. FAO can contribute

Outcomes the changes.

9 Indicators (SDG indicators) monitored by FAO (using international data
sources) and a bienniabrporate survey that includes qualitative data to he
FaasSaa GKS NBtS@LFryOS 2F C! hQa g2
Measurement for specific areas of work may also be complemented by
bespoke indicators, as necessary.

1 Development impacts/longerm Outcomes (Aspirations), in the areas whe
C'!'h KIFIa O2YYAGGUSR G2 FOKAS@S NBa
own programme of work).

9 FAO contributes to, but does not have control over theggtlevel, longterm

results. There is no attribution of any one entity, it is a collective
accountability.

Impact

9 SDG targets and indicators will track global trends at this level and will be
monitored by FAO (using international data sources).

8 For example, a placeholder has been included under theBER2One HealtHor an agreed AMR indicator
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D. The Four Betters and 20 Programme Priority Areas

31. Programme Priority Areas guide the programmes that FAO will implement undésihe

bettersin order to fill critical gaps and put in place the conditions needed to drive the changes that

will ultimately contribute to the achievement of the selected SDG targets. The Programme Priority

Areas respond directly to the issues and challenges emanttingthe Corporate Strategic

Foresight Exercise, the Regional Conferences, the Technical Committees, and other formal and
AYF2NXYEE O2yadzZ GFdAz2y LINRPOS&aasSad ¢KSe& NBLINBaSyi
agency in contributing to the 2030 Agan& o NA Y IAy 3 (23ISGKSNJ C! hQa oNEBI
expertiseand knowledge.

Figure4: The four betters

BETTER BETTER
PRODUCTION NUTRITION

ENVIRONMENT

Ensure sustainable End hunger, achieve food Protect, restore and Promote inclusive
consumption and security and improved promote sustainable use economic growth by
production patterns, nutrition in all its forms, of terrestrial and marine reducing inequalities
through efficient and including promoting ecosystems and combat (urban/rural areas,
inclusive food and nutritious food and climate change (reduce, rich/poor countries,
agriculture supply chains increasing access to reuse, recycle, residual men/women)

at local, regional and healthy diets management) through

global level, ensuring
resilient and sustainable
agri-food systemsin a
changing climate and
environment

MORE efficient, inclusive,

resilient and sustainable
agri-food systems
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32. Table 3outlines the 20 Programme Priority Areas proposed in the Medium Term
Plan202225.

Table 3: 20 ProgrammePriority Areas (PPAS)

PPA

BETTER PRODUCTIC

Outcome Statement

SDG
Targets

Ensure sustainable consumption and production patterns, threffgtentand
inclusive food and agriculture supply chains at local, regional and global leve
ensuring resilienand sustainabl@gri-food systems in a changing climate and

environment

BP1: Green innovation Integrated green entrepreneurial and businegsportunities, 2.3, 2.4,
inclusive of small scale and vulnerable producers, created acrog 6.4,
sustainable crop, livestock and forestry production systems and 15.2
supported through innovation, technologies and enabling policie

BP2: Blue More efficient, inclusive resilientand sistainableblue food 2.1,2.2,

transformation systems promoted through improved policies and programmes{ 14.2, 14.4,
integrated sciencdased management, technological innovation | 14.6, 14.7,
and privatesector engagement 14.b, 14.c

BP3: One Health Strengthened and better performing national and international | 1.5,
integrated One Health systems for human, anippé&nt and 3.d,
environmentalhealth achieved through improved pest and disea| 158
prevention, early warning and magement of national and global
health risks, including AMR

BP4: Smalkcale Enhanced equitable access of snsalhle producers and family 1.4,

LINE R dzO S N& Q| farmers to economic and natural resources, markets, services, | 2.3, 2.4,

access to resources | information, education and technologies ensured through 9.3
improved policies, strategies and programmes

BP5:Digital Accesdile digitallCTtechnologies to enhance market 1.4,5.b,

agriculture opportunities, productivity and resiliendategrated intoagrifood | 9.c,17.8

systems policies and programmes, with particular focus on
ensuring affordable and equitable access of poor aniderable
rural communities

BETTER NUTRITION

End hunger, achieve food security and improved nutrition in all its forms, incly

promoting nutritious food and increasing access to healthy diets

BN1: Healthy diets for | Theright to adequate food established and transition towards 1.3,
all healthy diets for national populations prioriédin integrated 2.1,
institutional, policy and legal environments that ensure and 2.2 3.1,
incentivize engagement of consumers and the private sector 3.2, 3.4,
128,
14.b
BNZ2: Nutrition for the | Identifying and ending food insecurity and malnutrition for the | 1.3,
most vulnerable most vulnerable individuals in all contexts made the specific foc| 2.1, 2.2,
of targeted policies, strategies and programmes developed and| 3.1, 3.2
implemented by countries
BN3:Safe food for Integrated, multisectoral food safety policies and legislation acrq 2.1, 2.2,3.2
everyone national agrifood systems adopted and implemented by
governmentsand capacities and awareness of value chain
operators and consumers enhanced
BN4 Reducing food Clear, specific and contextualized roadmaps to prompt and ena| 2.1,2.2,
loss and waste all actors in the food supply chain, the food environment and at| 12.3

consumer level to reduce food loss and waste put in place and
implemented by governments andtergovernmental
organizations
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PPA

BNS: Transparent
markets and trade

Outcome Statement

Improved market transparency and equitable participation in
markets, global value chains and international trade achieved
through policy coordination and human aistitutional capacities
for evidencebased decisiomaking

SDG
Targets
2.b, 2.c,
10.a,
17.11

BETTER
ENVIRONMENT

Protect, restore and promote sustainable use of terrestrial and marine ecosys
and combat climate change (reduce, reuse, recycle, residual management)
throughmoreefficient,inclusiveresilientand sustainableagri-food systems

BEL1: Climatehange Transformation and resilience of agoiod systems to achieve 2.4,131,
mitigating and sustainability and Paris Agreement goals enabled through the | 13.2, 13.b,
adaptedagri-food establishment and implementation of climasnart agricultural 14.3
systems practices, policies ahprogrammes
BE2: Bioeconomy for | A bioeconomy that balances economic value and social welfare| 12.2, 12.4,
sustainable food and | with environmental sustainability promoted through formulation | 12.5
agriculture and implementation ofntegrated evidencévased policies and
practices in micro and macro environments, using technological
organizational and social innovations
BE3Biodiversityand | Biodiversityfor food andagriailture maintained and sustainable | 2.5,
ecosystem service®r | use, conservation and restoration of marine, terrestrial and 14.4,
food andagriculture freshwater ecosystems, and their services promoted through 15.1, 15.3,
adoption of targeted policies and practices 15.4, 15.6

BETTER LIFE Promote inclusive economic growth by reducing inequalitigsan/rural areas,
rich/poor countries, men/women)
BL1: Genderequality |2 2 YSy Q& Sljdzrf NARIKGaz | 00Saa| 2354,
YR NXzNJ € services, technologies, instiions, economic opportunities and | 5.a, 5¢
empowerment decisionrmaking ensured, and discriminatory laws and practices
eliminated, through genderesponsive policies, strategies,
programmes and legal frameworks
BL2: Inclusive rural Inclusive rural transformation and revitalization of rural areas 1.1,
transformation ensuring equal participation of, and benefits to poor, vulnerable| 8.3, 8.5,
and marginalized groups accelerated through implementation ol 10.1, 10.2,
targeted policies, strategies and programmes 10.7,
14.b
BL3: Achieving More efficient, inclusive resilientand sustainablerrban and 1.1,
sustainable urban peri-urban agrifood systems transformation that addresses urba 2.1,11.a,
food systems poverty, food insecurity and malnutrition, enables healthy diets | 121
and catalgesinclusive and sustainable rural transformation,
promoted through the adoption of supportive policies and
programmes, and the initiation and scaliog of actions and
investments by national and local stakeholders
BL4: Agriculture and | Countries facing, or at risk of acute food insecurity provided with 1.5,2.1,
food emergencies urgent livelihood and nutrition assistance and, adopting a 2.2,2.3,
humanitariandevelopment nexuand its contribution taa peace 16.1
approach their populations equipped with approiate capacities
to better withstand and manage future shocks and risks
BL5: Resilient Resilience of agfbod systems and livelihoods to so&@oonomic | 1.3, 1.5,
agrifood systems and environmental shocks and stresstengthened through 2.4

improved multirisk understanding and effective governance
mechanisms for implementation of vulnerability reduction
measures
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PPA Outcome Statement SDG
Targets

BL6: Handn-Hand Agricultural transformation and sustainable ruddvelopment 1.1,

(HIH) Initiative accelerated through targeting the poorest and the hungry, 1.2,2.1,

differentiating territories and strategies, and bringing together all 2.2, 2.a,
relevant dimensions of agfbod systems through analysis and 10.1, 10.2
partnerships

BL7: Scaling up Transformation towards sustainable afpbd systems with large | 1.b,

investment scale impacts on reducing inequalities and eradicating poverty & 2.a,
hunger accelerated through increased public and private 10.1, 10.2,
investment, and improved capacities toverage future 10.b,
investments 175

33. Annex Iprovides a more detailed presentation of the PPAs and their results frameworks,
including the main gaps being addressed, how these relate to SDG targets and indicators, how FAO
will leverage the accelerators to fastack progress, principal thematic compents, including

Y2NXI GAGS FaLsSoita yR (K2aS NBtFdAy-dfssi2 C! hQa
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E. FAO6s contribution to the SDG

34. The 2030 Agenda for Sustainable Development, and the Sustainable Development Goals
(SDGsjFigureb) are at the centre of the Strategic Framework, thus allowing FAO to use a common
language to articulate its mandated targets and respective results achasreds all Organizational
levels.

35. ¢KS {5Da FINB OSYyiliN}Xt Ay C!hQa 20SNIrff (GKS2NE
are used to promote focus, track progress and express aspirations at the lemetlafm/longterm
outcome/impact.

Figure5: TheSustainable Development Goals (SDGs)

QUALITY 5 GENDER
EDUCATION EQUALITY

L

DECENT WORK AND : 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

1 CLIMATE 16 PEACE, JUSTICE 17 PARTNERSHIPS
ACTION AND STRONG FORTHE GOALS

s SUSTAINABLE

DEVELOPMENT

GOALS

36. FAO i§ uniquely placed to directly contribute to the achievement of a number of SDGs
2NBIFYAT SR | NRdzy R Iietteh @odluctor dettidr hutiitloi, albetiedeBwfanmeint
and abetter life).

37. Overall, the 20 Programme Priority Areas of the results framework make primary
contributions to 15 of the 17 Sustainable Development Goals, encompassing a total of 59 distinct
targets and 75 associated indicatoAd] 26 indicators under 21 targetsr whichthe Organization

has custodianship or contributing agency responsibility for measurenaeatincludedThe

breakdown of these contributions Hyetteris shown inTable 4
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Tablke 4 SDG targets and indicator summary begtter*

SDG Targets| SDG Indicators| Custodian/ SDGs in focus
Indicators
Better Production 20 24 12(2) 1,2,3,5,6
9, 14, 15, 17
Better Nutrition 13 17 5 1,2,3,10
12, 14, 17
Better Environment 14 17 6(2) 2,12,13
14, 15
Better Life 24 32 8(1) 1,2,5,8,
10, 11, 12
14, 16, 17
*As a number of PPAs share common targets{e§.D H®m G 9y R 1 dzyASNES GKS (24
indicators citedn the precedingparagraph

38. As can be seen ifable 4and Figure6, some SDGs (e §DGs 2 and 14), span across all four
of the betters while a number span sevetagtters- plainly illustrating the interconnected nature of
the 2030 Agenda. Nonetheless, certain SDGs are in particular focus in the dilfetems For
instance, the cocentration of contributions undebpetter productions under SDGs 1, 2, 14 atf

with a key strategic contribution to SDG 6 as custodian agency, evidencing the importance of the
entire agriculture sector; fobetter nutrition, SDGs 2, 3 and 12 have patrticular relevance, drawing
clearly the link between nutrition, sustainable production and consumption and healtbgefter
environment the prominence of SDGs 12, 13, and 15 in particular highlight the need for
sustainability ad resilience to climate change in afpbd systens, and natural resource
management, conservation and udetterlife illustrates its integrative nature, and consequent
position at the core of théettersthrough a relatively balanced and varied seS@iG contributions,
including those focused on inclusivity feaving no one behinduch as SDGs 1, 5, 8 atd
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4

Figure6: TheF 2 dzNJ acénfiituSoN® e SDGs

39. Annex 3F dzNJI KSNJ RSaONARO6Sa C! hQa O2yiNRodziAz2y G2
Areas under thefour betters TheAnnexLINE A RSa 'y 20SNIBASS 2F 020K LIN
contributions depicted in the results framework Ahnex1 and summarized iffabk 4; as well as

additional SDG contributions, recognizing the interconnected nature of the SDGs. In order to ensure

strong coherence and interlinkages across the PPAs, some adjustment to the additional

contributions may be required following the furtherqgramme articulation and work planning

process in the second half of 2021.
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F. FAOG6s reinvigorated business n

40. Aclearresults chain and architecture is essential to clarify ultimate goals, intermediate

milestones and immediate actions, and to provide a clear statement of priorities and value added.
Thechallengeof the 2030 Agenda, however, also requires a shift in vimgrkiaradigm to ensure the
transformational change that is called for. FAO and all UN entities needexamine our ways of

working to ensure that we are leveraging most effectively our limited resources and taking best

advantage of our global knowledgegutral status, and convening authority. In short, we need to

F20dza 020K 2y aR2Ay3 GKAy3Ia NRAIKGE FYR 2y aR2AY

41. I Y2NB SELX AOAG I NIAOdzZ I GA2y 2F C! hQa o0dzaAyS:
the accelerators and SBiéased reslts framework are key foundational elements in the Strategic
Frameworkand the theory of change. Taken together, they aim to communicate to Members and

external partners as well as employeesa powerful, motivating message of positive chaige C! h Qa

aimis to create an inclusive and agile Organization that is transparent, open, innovative, responsible,
effective and impactful, and that serves its Members to achievedhe betters

42. FAO willeverageits comparative advantage as a UN specialized agency to catalyse and
contribute to larger coalitions of partners around issues of food, agriculture andamtisystems to
support processes at global, regional, subregional and country level. FAO fiviloshia more
traditional to a more forwardooking business model promoting science, technology and innovation.

43. To do so, the Organization will adjust its balance of work to better promote enabling other

actors, providing a solid information and analgtibase in order to attract significant, sustainable

investments and take advantage of innovative financing mechanisms. This will mean repositioning
C!'hQa IylfeiAOlOlts GSOKYAOIfX LRfAOE YR Ay@SailyYS
impactful resilts through partnershigenabled services, bringing together normative and project

work in a better focused, programmatic approach.

44, Theprogrammaticapproachwill ensurethe Organizatiorfully leveragests comparative
strengthsto promote workingat scalefor greatersustainabilityandlongerterm impact. Suchan
approachinvolvesaligningthe variouslevelsandlayersof the Organizatiorarounda commonvision
of objectivesto be achievedand meansof actionto achievethoseobjectivesin responseto

MembS Niedls.

45, Theimproved,programmaticapproachwill be supportedby boostingtransformativeand
expandedpartnershipsgnsuringoptimal leverageof C | hnQrénativestrengths seekingnnovative
financingmechanismsnd sourcego complementits traditional fundingmodalities,workingunder
aunifiedvision(OneFAQO) embracingefficientandinnovativeapproachesandbeingpreparedfor
operatingwith increasingiskanduncertanty, asoutlinedin the Strategid-ramework2022-31 and
shownin Figure7.’

C 2021/7
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Figure7: C ! hrélrivigorated business modéit for purpose

REINVIGORATED BUSINESS MODEL

Transformative

partnerships

as a unified FAO

46. To ensure that thérganizatiorcontinues to evolve as an agile enabler of change, FAO is
putting in place a Change Management Strategy (CMS) in conjunction with the Strategic Framework,
leading to a reinvigorated business model betteifdit-purpose.
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A. Main Features

Approach

47. The Programme of Work and Budget 2622 builds on the key foundational elements
presented in the Strategic Framework 2622 and the Medium Term Plan 2023 including the
vision around thdour bettersand the results framework with 80 Programme Prioty Areas
anchored in the SDGs.

48. The PWB 20223 presents a quantification of costs under all sources of funds (net
appropriation and extrabudgetary resources) across the budgetary chapters and organizational
structure. It also includes a calculation ostoncreases, an overview of lotgrm liabilities and
reserve funds, and a draft Conference resolution for approval of the biennial programme of work
and the budgetary appropriations.

49, The PWB 20223 has been developed around the following principles:

a) maintaina flat nominal budget, with no change in the level of assessed contributions and net
budgetary appropriation compared with 2021,

b) ensurethat all increased costs are covered without negatively impacting the technical work
of the Organization

¢) maintainthe organizational structure currently in place to accelerate the delivery of
effective and demonstrable resuljts

d) adjustthe budgetaryChapterstructure to reflect thestrategicnarrative, with the first four
Chapters representing thi@ur betters and

e) identify areas of programmatic demphasis and realignment, based on developments and
guidance received.

Programmatic and budgetary highlights

50. The PWB presents an integrated viefsatal resource requirements to carry out the
Programme of Work comprising two distinct sources of funding. One source of funding is the
assessed contributions by Members financing the net appropriation voted by the Conference in the
Budgetary Appropriatins Resolution. The other main source stems from extrabudgetary
contributions provided by Members and other partners on a voluntary basis through direct support
to the Organization, or through technical and emergency assistance to governments for clearly
defined purposes linked to the MTP.

51. Through the resultdbased approach, these resources are subject to the same planning and
oversight arrangements as a unified work programme. The Council recommends the results
frameworks and the level of assessed budged arovides an estimate of extrabudgetary funding to
the Conference. The Conference votes tiet appropriationto be financed by assessed
contributions, and in addition encourag®lembers to provide the estimated extrabudgetary
voluntary contributions to facilitate implementation of the unified programme of work.

Budget level, savings and fallocations

52. The proposed net appropriation budget for 2022 has been maintained &SD1 005.6
million, the same nominal level as the approved budget for 2D20Extrabudgetary contributions
are estimated atJSD2.25billion.

53. Within the flat nominal level of the net appropriation budgetSD30.6million has been
re-allocated to fund cost ireases and higlpriority areas. All adjustments are managed through
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cost savings and efficiencies without negatively impacting the programme of work, as shown in
Table5.

Table5: Overview of budgetary savings and-alocations (JSDmillion)

Budgetary savings and fallocations Amount
A | Sources of Funding
1 'RRAGAZ2YIf &dzZlII2 NI O2aid NBO2@SNE dzyR 26.3
2 | Reduction in Capital Expenditure Facility budget 2.9
3 | Reduction in workmonths of new posts 1.4
Total (sources of funding) 30.6
B | Uses of Funding
1 | Costincreases (personnel) 155
2 | Increase in workmonths of new posts from previous budget 2.0
3 | Strengthening in higipriority areas 131
Total (uses of funding) 30.6

54, Additional recoveries dSD26.3million are estimated for direct and indirect support costs

associated with the implementation ¢fust fund projects (row Al). The new FAO Cost Recovery

Policy, gradually introduced starting in January 2018, builds otmeprehensive Financial

Framework for cost recovery, approved by the FAO Council in20Dié revised policy is designed

G2 SyadsaNBE GKIG Cc!'hQa O2ada FNBE O2NNBOGE & YSI adaNB
consistent with UNsystem policy and UBeneral Assembigncouraged principle$The updated

methodology for categorizing and measuring costs ensures that charges closely reflect actual project

costs and improves transparency, equitability and accountability to Members and resource partners.

55. The resources for Capital Expenditure have been reducdd3iy2.9 million (row A2)
reflecting expected efficiencies arising from less cd€lllinvestments under current operating
models.

56. In line with the lapse factor methodology, new posts proposed iMRRVB 20223 have
been budgeted at reduced workmonths, resulting in lower costd®D1.4 million (row A3).

57. The largest item requiring additional resources in 2@32s cost increases on personnel
costs (row B1) as further outlined 8ection GndWebAnnex 10

58. Additional resources are required to bring new posts approved in 2020p to full funding
(row B2).

59. The strengthening in higpriority areas totalindJSD13.1million (row B3) includes the
following (the relevant budgetar€hapteris also indiated):

a) The twenty Programme Priority AreadSD 4 million in additional nestaff resources to
strengthen strategic areas under the PPAs to better promote transformational change
(Chapters 10 4);

b) Office of the InspectdBeneral (OIG)USDL.1 million to further strengthen the
investigations functionGhapterl0);

8CL 151/REP and FC 157/10
9 UN General Assembly Resolution 67/226; reaffirmed in UN General Assembly Resolution 71/243
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c) Legal Office (LEGYSDO.5 million to strengthen legal advice in areas that FAO is
increasingly exploring such as digital developments and expanded use of new technologies
(Chaper 10);

d) Ethics OfficeETH)} USD0.3 million to support the increased workload, policy review and
outreach, including trainingQhapterl0);

e) Office of Communications (OCG@)SDO.8 million to support multilingualism, including
translation of web materials into official languag€&hgapterd);

f) Resource Mobilization and Private Sector Partnerships {RERD.5 million to strengthen
compliance function and exercigeie diligencen trust fund negotiationChapter8);

g) Digitalization and Informatics Divisig@SHf - USD2.5million for the digital transformation
of FAOQ, including advancements in the areas of digital public goods, digital workplace, and
improvements to ICT Security and corporate ICT infrastructCihater9);

h) Human Resourcddvision (CSH)USDO0.8million to strengthen recruitment and mobility
practices, employee learning and engagement initiatives and for effective insurance contract
management as described in the HR Strategic Action'Ri@hapterll);

document production, and continued innovations and improvements in procedures,
communications and liaisoiChapterl0);

J) Logistics Servic&vision (CSL)USD0.4 million to manage the nomedical insurance needs
of the Organization Chapterll);

k) Miscellaneous general service post realignments andstaifl strengthening USDL1.4
million (various Chapters).

Resources for commitments to conventions, tredtgdies, UN cost sharing, arather special needs

60. C! hQa TdzyRAy3d O2YYAlUYSyia F2NJ O NR2dza O2y @Sy
arrangements are managed by the head of the relevant technical unit in conjunction with the

concerned Secretariat. As®hn inTable6, the resources for these commitments are maintained at

their current level, totalingJSD24.3 million. The PWB 2023 also includes the budgeted

contribution ofUSD14.1 million to UN cost sharing arrangements.

0 Formerly IT Services Division (CSI)
11CL 165/11 paragraphs Bid 18 and=C 183/4 paragraphs 41 and 42
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Table6: Resources focommitments to conventions, treaty bodies and UN cost sharing
(USDmillion)

PWB 2021 @ (Further)Adjustments to PWB 20223

(C2019/3) the PWB 20221 (C2021/3)
(CL163/3, CL164/3)

Conventions, treaty bodies and intergovernmental arrangements

Codex Alimentarius Commission 7.1 7.1 7.1
Joint FAO/WHO food safety scientific advice 1.6 2.6 2.6
programme

International Plant Protection Convention 5.9 6.9 6.9
Rotterdam Convention 15 15 15
International Treaty on Plant Genetic Resour 2.0 2.0 2.0
for Food and Agriculture

Committee on World Food Security 1.3 1.3 1.3
United Nations Standing Committee on 1.0 1.0 1.0
Nutrition

Article XIV Bodies 1.9 1.9 1.9
Subtotal Conventions, treaty bodies and 22.3 24.3 24.3

intergovernmental arrangements

UN cost sharing arrangements

Inter-agency coordination mechanisms (CEB, 2.2 2.2 2.2
ICSC, ILOATIY*?

UN security management system (AI$S, 2.5 25 25
MAIP)

UN Resident Coordinator System 9.4 9.4 9.4
Subtotal UN cost sharing arrangements 14.1 14.1 14.1
Total 36.4 38.4 38.4

61. As shown irmable6, the increase otJSD1 million each provided in thadjustments to the
PWB2020-21in December 2019 fahe Joint FAO/WHO food safety scientific advice programme
and the International Plant Protection Convention has been maintained.

Areas of technical demphasis and reorientation

62. In order to effectively support the delivery of tifieur betters technical wnits have outlined
areas of deemphasis and r@lignment, within existing resources, arising from reduced demand for
some technical areas of work or services and to ensure that the fecusthe Programme Priority
Areas.

63. Under the natural resources andstainable production stream the following areas are
identified for deemphasis and rerientation:

a) Research and developmeoh machinegenerated irradiation technologies such asays
and electron beamwill be deemphasized in favour of R&aztivities e determination of
irradiation dose and its effects in food irradiated by gamma ray sources.

2United Nations Systn Chief Executives Board for Coordinaf{GER International Civil Service Commission
(ICSg; International Labour Organization Administrative Tribunal (ILQ¥Mt Inspection Unit (JIU)
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b)

f)

9)

h)

)

k)

Simple material treatment for mutation induction and analytical services for pesticide
residues and soil samplingss well as technical development in areas related to
methodologies for the application and management of agrochemicals such as specific
fertilizer and pesticides will be demphasizedThe emphasis will be shifted to increasing
efficiency of mutation breeithg, developing greenhouse gas measuring techniques, and food
authenticity and traceability for food safety

The Aquatic Sciences and Fisheries Abst@&S&Awork will continug but with more
emphasis undea new business model supported by the ASR&tFund.

Support for the entry into force and implementation of the IMO Cape Town Agreement
(CTAWIll be deemphasized, whil¢the promotion of the CTA and related technical
discussions will be integrataglith extrabudgetary funding fathe global capacity
development programme on combattinljegal, unreported and unregulated{U) fishing.

After completing a global review resulting in the production of FAO Guidelines to prevent
and reduce bycatch of marine mammals in capture fisheviesk will be deemphasized,
while focus will be giveto supporingthe development and release of the PSN&lobal
Information Exchange Systeand the development of a joint global fisheries accident and
fatality reporting system.

Publication of theEuropearPrice Reponvill be reduced from monthly to quarterlyandthe
Information and Analysis on World Fish Tr§@& OBEFI$®ill have a regulamonthly
publication whileemphasis will be giveto building capacity at country or regional level to
foster acces to global markets by increasing compliance to the applicable frameworks,
promotion of digitalization in fish value chain development, and the introduction of
blockchain technology in traceability infrastructure

Aquatic disease outbreak investigaticenx risk assessmentsill be reoriented toward
building capacity of national offices to conduct preliminary investigatiand to focus on
emerging diseasesas well as talevelopng e-learning courses on aquatic animal health and
food safety

Development of dataand capacityintensive methodgor assessing the state of fisheries
and fish stocks will be demphasized, as this work is wetlveredby academic and research
institutions, while emphasisvill be givento supporing the development and early adoption
of data- and capacitypoor methods and approaches.

Following guidance from the Committee on Foresting, shift from a relatively narrow focus
on sectoral issues to crosectaal work will continue.

Publicationson forestry will continue to be streamlinday focusing on higheémpact
publications while stronger emphasiill be puton increasing the proportion of digital
publications.

Work on the alliance for water qualityill be deemphasized, while focus will be giventtee
programme on fit-for-purpose water quality use in alignment with FAO priorities related to
circular agriculture economy, green cities, and One Water One Health.

Following its conclusion at the end of ZD2vork on the Kyoto Protocol witle de-

emphasizd, whilework on the Clean Development Mechanism will be refocused to support
emerging priorities related to the Paris Agreement and counfpesrities expressed in

their Nationally Determined Contributior{®lDCsand National Adaptation PlarfslIAPS)

13 Agreement on Port State Measur€BSMAJo Prevent, Deter anéliminate lllegal, Unreported and
Unregulated Fishing
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m) Extensive fieldevel engagements on climate risks and enexgi/be realigred and scald
downandgradually transferred to decentralideffices, while enphasis will be giveto
climaterisk data, capacity building and information management for development of GEF
and GCF proposals, the Hanth-Hand Initiative, global knowledge products, and
strengthening global and regional partnerships.

64. Unde the economic and social development stream the following areas are identified for
de-emphasis and ralignment:

a) Inthe area okupport to the formulation of agriculture and aghodustry development
strategies based on experience, many developing coiggrlreadyhave strategies in
place- at least for the agricultural sector as a whole, or possess sufficient colaviey
capacities to develop them witlut much technical assistancehile priority is required to
makingsector development strategienore focused and tproviding guidance on the
policies and investmentsountries must prioritizéo achievetheir national development
objectives.

b) Following thefinalizationof corporate frameworks on migration, child labour in agriculture
and youth emplognent, the related activities will be demphasized, while focus will be
shifted towards supporting their uptake and use by governments and other stakeholders in
addressing these thematic areas.

c) Afurther update of the set of éearning courses in decentnal employment suldhematic
areas, including productive work and decent employment, youth employment, child labour
in agriculture, and rural migratioms well agheir translation into several languages for
broader disseminatiovas completed anthe relaed activities will be demphasized.

d) The updated FAO Gender Equality Poliag finalizedincludng the revision of minimum
standards and related indicatorand relevantactivities will be deemphasizedwhilefocus
will shift to supportinghe roll-out and monitoring of the Policy.

e) After the completion of the interagency advocacy documintal Women and Girls 25 years
after Beijing- Critical Agents of Positive Chanfmlow-up activitiesto the Fourth World
Conference on Women will be demphasizedAttention will focus on the preparatioand
the implementationof the Gender Action Plan féine Policy on Gender Equality 262030,
which will include short to mediurterm gender equality targets, to ensure adequate
operationalization and monitoring ofrpgress towardshe high-level gender policy
objectives.

f)  Work related to the development of cosffective tools and guidelines to collect agricultural
statisticswill be refocusedoward the development of capacities of national offices to
collectdata using the methodologies and guidelines developed in the previous biennium.

g) Emphasi®n the manual compilation and validation of FAO data to produce reports on
C! h Q a®expéntiturewill be reduced anahill be replaced by an automatizedechanism
that will process data directly from FAO systems.

h) Reduced emphasisill be needed fothe methodological development and capacity
development on the measure of damage and loss from extreme events in agrigulture
consideringhe work implementedn the two previous bienithat ended in a tested
methodology.

i) After the completion of the methodological work ¢ime development of an extension of the
System of Environmentéiconomic Accounting to include ecosystems services related to

14 Global Environment Facility (GEF); Green Climate Fund (GCF)
15 Official development assistance (ODA)
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agriculture, foretry and serviceghis work will be deemphasized and shifted to offering
capacity development services to country members that require support for its
implementation

Budgetary chapter allocations and sources of funding

Transition from 20221 PWB to 202-23 Proposal

65. The budgetanChapterstructure has been adjusted to align to the results framework, with

the first four Chapters of the budget reflecting tfaur betters as showrbelow. Under the previous
framework, the first five Chapters of thmidget reflected the five Strategic Objectives. Objective 6
adjusts to the new crossutting areas and accelerators, as reflected in its revised title. The Technical
Cooperation ProgrammeChapter7), Functional Objectives (Chapters8l) and Special Cheers

(12- 14) remain the same, with a minor title adjustment in Functional Objective 9.

BudgetaryChapterstructure in202021

Contribute to the eradication of hunger, food insecurity and malnutrition
Make agriculture, forestry anfisheries more productive and sustainable
Reduce rural poverty
Enable more inclusive and efficient agricultural and food systems
Increase the resilience of livelihoods to threats and crises
Technical quality, statistics and cramgting themeg(climate change, gender, governance and nutritio
Technical Cooperation Programme
Outreach
Information Technology
10 FAO governance, oversight and direction
11 Efficient and effective administration
12 Contingencies
13 CapitalExpenditure
14  Security Expenditure
BudgetaryChapterstructure in2022-23
1  Better Production
2 Better Nutrition
3 Better Environment
4 Better Life
6
7
8

OO ~NOUIA, WNBE

Technical quality, statistics, cresatting themes and accelerators
Technical Cooperation Programme
Outreach

9 Information and Communications Technology (ICT)

10 FAO governance, oversight and direction

11 Efficient and effective administration

12  Contingencies

13 Capital Expenditure

14  SecurityExpenditure

66. To enable a comparison of the 262Q biennial resources with the 20238 proposal, an
ex-post mapping of ol&trategic Objectiveesources to thdour bettersand Programme Priority
Areas has been undertaken, based on the area of work supporsdale7 shows the resource
mapping of theFurther Adjustments to the PWB 2020'° to the new budgetarghapterstructure
for 202223, where the resources under the diBtrategic Objectives and Objectivéave been
mapped to thefour bettersand Objective 6. The small shift of resources @@apters is due to the

18 CL 164/3



30 C 2021/3

consolidation of resources for the cresstting themes to focus on few, key issues of critical
importance to the 2030 Agenda and in support of the strategic narrative. With this logic, resources
for the Office of Innovation (OIN), previously budgeted urite Strategic Objectivesare now fully
budgeted inChapter6. This increase is partially offset by the transfer of resources for the key
crosscutting areas of climate change and nutrition to be explicitly visible in the PPAs with specific
accountabiliy to Members.

67. All resource comparison tables between 2e62Dand 20223 in the documenpresentthe
202021 resources re@napped to the new budgetary chapters, as showitable7.1’

Table7: Resource transition of 20221 PWB (CL 164/3) to new budgetasiiapterstructure
(USDthousand)

Budgetry Chapter Further Adj. PWB| Remapping Further Adj.

202021 PWB 20221
re-mapped
1 | Contribute to the eradication of hunger, food 85 795
insecurity and malnutrition
2  Make agriculture, forestry and fisheries more 202 407
productive and sustainable
3 | Reduce rural poverty 66 929
4 | Enable more inclusive and efficient agricultural a 113 766
food systems
5 | Increase theesilience of livelihoods to threats an 55 823
crises
1 | Better Production 155 224
2 | Better Nutrition 130 194
3 | Better Environment 96 280
4 | Better Life 140 087
1-5 Subtotal 524 720 (2 935) 521 785
6  Technical quality, statisticsrosscutting themes 67 225 2935 70 160
and accelerators
7 | Technical Cooperation Programme 140 788 0 140 788
8  Outreach 72 877 0 72 877
9 | Information and Communications Technology (IC 36 378 0 36 378
10 FAO governance, oversight adidection 58 836 0 58 836
11 | Efficient and effective administration 64 898 0 64 898
12 | Contingencies 600 0 600
13 | Capital Expenditure 16 892 0 16 892
14 | Security Expenditure 22421 0 22421
Total Appropriation (Net) 1 005 635 0 1 005 635

Budgetarychapterallocations

68. Table8 presents the proposal for the PWB 2022 at the budgetarghapterlevel. The
change in allocation of the flalSD1 005.6 million net appropriation among budgetary chapters

17 Regarding resources for the FAO country office network (FAOR), the standing approach of integrating the
work of the country offices into the resullmsed framework is maintaine€2011/3). Under the new
budgetarychapterstructure, FAOR resources arestbfore apportioned to the first four budgetary chapters

(the four betters.
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arises mainly from the impact of the new cost recovery model, the estimated cost increases, and the
proposed allocations to areas of priority as set out in this document.

Table8: Comparison ohet appropriation between the 202621 biennium and the proposed
PWB202223 (USDthousand)

Budgetary Chapter Further Adj. PWB Change PWB

202021 2022-23
(re-mapped)

1 |Better Production 155 224 2335 157 559
2 | Better Nutrition 130 194 1404 131 597
3 |Better Environment 96 280 907 97 187
4 |Better Life 140 087 2088 142 175
6 | Technical quality, statistics, cross cutting themes 70 160 152 70 312

accelerators

Technical Cooperation Programme 140 788 0 140 788

Outreach 72 877 (1 529) 71348

Information and Communications Technology (IC’ 36 378 (681) 35696
10 |FAO governance, oversight and direction 58 836 562 59 398
11 |Efficient and effective administration 64 898 (2 345) 62 553
12 |Contingencies 600 0 600
13 |CapitalExpenditure 16 892 (2892) 14 000
14 |Security Expenditure 22421 0 22421

Total Appropriation (Net) 1 005 635 0 1 005 63¢

69. Concerning the resources for tifieur betters(Chapters 1 to 4) an@hapter6, there is a net
increase otJSD6.9 million, which is mainlasa result of thencreasedresourcegrovided to PPAs
and theimpact of cost increases.

70. Resources for the Functional Objectives (Chaptersld decrease bW SD4.0million arising
mainly from additional recoveries under the new cost recovery model. These additional recoveries
fully cover the increased resources provided to Rigiority areas as described above, as well as
offset some of the costs previously funded the net appropriation.

71. The resources for the Technical Cooperation Progran@heygter7) have been maintained
at USD140.8 million, or 14 percent of the net budgetary appropriation, in line with Conference
Resolutior9/89 and the recommendation of Comnce atits 3%h Session.

72. Annex Hresents the net appropriation budget tydgetarychapterand region Annexé by
budgetarychapterand organizational unit, andnnex7 presents the budget proposal by
organizational unit.

Overview of resourceplanned and sources of funding

73. The PWB proposes a biennial Programme of Work funded from the assessed contributions
by Members and an estimate of extrabudgetary voluntary contributidiadle9 provides a

summary of overall resource requirements for 2622 by budgetanfChapterand souce of funding,

i.e. net appropriation ofJSD1 005.6 million funded from assessed contributions by Members and an
estimate of extrabudgetary resources.
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Table9: 202223 Budget proposal bghapterand funding sourceldSDthousand)

Budgetry Chapter Net Extra Total
appropriation budgetary

1 | Better Production 157559 443791 601350
2 | Better Nutrition 131597 196125 327723
3 | Better Environment 97187 317502 414690
4 | Better Life 142175 1236550 1378724
6 | Technical qualitystatistics, crosgutting themes and 70312 20427 90739

accelerators

Technical Cooperation Programme 140788 0 140788

Outreach 71348 6064 77412

Information and Communications Technology (ICT) 35696 0 35696
10 | FAO governanceyersight and direction 59398 10512 69910
11 | Efficient and effective administration 62553 19153 81706
12 | Contingencies 600 0 600
13 | Capital Expenditure 14000 0 14000
14 | Security Expenditure 22421 0 22421

Total 1005635 2250125 3255760

74. The extrabudgetary resources reflect the preliminary estimates for voluntary contributions

in 202223, comprising 69 percentSD2 250 million) of overall resource requirements. The

estimates of delivery are based on operational projects that will extend into the next biennium,
proposed projects in the pipeline and likely to be approved, prospects based on project ideas and
positive conacts with partners, and an analysis of trends.

75.

76.

7.

emergency and resiliendey § SNBSy G A2y a4z
growing number of threats and crises. FAO aims to assist 60 million people annually with emergency

FAO has an increasingly diversified pool of partners, where the traditional-DBECD
resource partners have remained constant, while emerging donors fror@itieal South and FAO
engagement withinternationd financing institutionslfF19 and vertical funds have grown and now
account for approximately half of the total resources mobilized.

Over 95 percent of the extrabudgetary contributions are currently fully earmarked to
specific projects, which limits th@ossibility to allocate resources based on changing needs or
underfunded priorities. In order to encourage a programmatic approach and reduce transaction
costs, FAO currently makes available to resource partners specialized pooled and funding
mechanisms ncluding the FAO Flexible Muftartner Mechanism (FMM), the Special Fund for
Emergency and Rehabilitatigkctivities(SFERA), the Special Fund for Development Finance
Activities (SFDFA) and the Africa Solidarity Trust Fund (ASTF). In order to achievéngpeat, it is
important that the share of funding channetl through these types of mechanisms increases
significantly.

More than half of the overall forecasted extrabudgetary resources relate to funding of

a2
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and resilience interventions, and through investments in anticipatory action tHategiuce

humanitarian needs in the future and achieve sustainable development. This is an ambitious target

which will require a significant increase of current funding levels.

18 Organisation for Economic @peration and DevelopmerfODECD) Development Assistance Committee

(DAG
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78. Climate andenvironmentfinance provided through the Global Environment Fac{GEF)

and the Green Climate Fund (GCF) represent a growing share of extrabudgetary resources. GEF is a
financial mechanism aiming to conserve and sustainably utilize biodiversity, mitigate and adapt to
climate change, combat desertification, and remowzérdous agricultural chemicalscore

objective in engaging with the GCF, the primary financial mechanism of the Paris Agresnent

support Members to invesh sustainabilitydriven innovations that reduce poverty, hunger and
inequality and help Meilers face the challenges dlimate changeGCF projects are specifically
designed to help Members deliver their nationally determined contributions (NDCs), ensuring that

the FAGGCF partnership contributes meaningfullytihe Agenda 2030The partnershipswith GCF

and GEFRarefully aligned with the prioritiesin the Strategic Framework.

Adjustments to the PWB 20223

79. ¢KS a¢t FYyR t2. LINBP@GARS | a2fAR F2dzy-BF A2y 7T:
biennium. Nonetheless, given that this document has been prepared one year before the start of the
biennium, adjustments to the results frameworks and associated resource allocations are foreseen
as part of the established process. In the first instartiee Organization will need to reflect relevant
decisions and guidance received from the Governing Bodies during the first half of 2021.
Furthermore, after Confereneapproval of the budget, the more detailed work planning process

that will occur acrosshie Organization in the second half of 2021 may necessitate furthetdimag

to programme formulations and resourceihese will include any required adjustments to the
additional SDG targets to promote coherence and interlinkages across PPAs, adavelisage that
appropriate indicators are in place to ensure a robust measurement of Outcomes at the end of the
MTP period, 2025.

80. Of particular importanceand as signaled in the Mediuirerm Plan, adjustments to ensure a
good flow between the top down @hbottom up planning and delivery will arise from the further
articulation and refinement of the Programme Priority Areas in close consultation with decentralized
offices. The estimated level and distribution of voluntary contributions will also be updated

move closer to PWB 20223 implementation. These changes will be reported in the Adjustments to
the PWB 202223 for consideration by the Council in December 2021, in line with the established
programming and budgeting process.
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Regional dimension S

81. FAO integrates its work in the regions with Regional Initiatives (RIs) which serve as a

Ydzf GARAAOALIE AYlFINE YSOKIyAaY (G2 SyadiNBE SFFSOGABS
supporting countries in achieving the SDGs. The Regional InitiativeargRigyived from regional

priorities and will be implemented, within the context of the results framework, in close alignment

with Programme Priority Areas (PPAs) which share the same SDG targets, and in full consideration of
country realities. The 2020 Bienal Conferences reviewed the achievements of Regional Initiatives

and endorsed their continuation and rearrangementsaswnin Tablel0 and further summarized

below.

Tablel10: Regional Initiatives endorsed kihe 2020 Regional Conferences

Africa
L' FNAOF Q& / 2YYAGYSyild G2 9YyR 1 dzyaISNI 6& HAH
Sustainable Production Intensification and Value Chain Development in Africa
.dZAf RAY3 wSaAtASyOS Ay ! TNAOIFI Qa 5NRBfIl YRA
Asia and the Pacific

Zero Hunger througpromotion of sustainable transformation of food and agriculture systemn
to end poverty and malnutrition

Climate Change and enhancement of sustainable management and use of natural resourg
One Health and control of transboundary animal and plant pestsdiseases

Interregional Initiative on SIDPacific componendn food security, nutrition and climate
resilience

Europeand Central Asia

Empowering smallholders, family farms and youth, facilitating rural livelihoods and poverty
reduction

Transforming food systems and facilitating market access and integration

Managing natural resources sustainably and preserving biodiversity in a changing climate
Latin America and the Caribbean

Sustainable food systems to provide healthy dietsalbr

Hand in Hand towards prosperous and inclusive rural societies

Sustainable and resilient agriculture
Near East and North Africa

Water Scarcity

SmalliScale Family Farming

Building Resilience for Food Security and Nutrition

82. Africa: The current three Regional Initiatives will be maintained, and further refined in the
O2yGSEG 2F GKS 'b 58St 2LISyid {&aiSY NBLRZAAGAZYA
will support countries on mainstreaming SDGs into country strategidigigm programmes and

investment plans; enhancing country support for policy design, implementation, porfdlate

dialogue and building implementation capacities; putting greater focus on-c@&dsral

interventions to foster the development of sustainleagrifood systems; mainstreaming gender,

nutrition and climate change; promoting youth employment, srefld mediumsized agrfood

enterprises, food safety, digital innovations and technologies, partnerships with development

finance institutions; ad enhancing knowledge management and communications.
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83. Asia and the Pacificthe overall number of Regional Initiatives in the region will be

consolidated into four, as shown Trablel0, while ensuring their scope is broadened to address

important areas such as the sustainable management of natural resources, including deforestation

and sustainable water management and utilization in the region. The previous Regional Initiative on

Blue Gowth will be incorporated in the expandd®iegional Initiative on Climate ChanJde

SELI YRSR wSaA2ylIt LYAGAIGASBSE 6Aff LINRPDBARS aKl NL
Framework and countries for achieving the SDGs.

84. Europe and Central AsidheRegional Initiatives will be revised under key priorities of
AYLRZNIFYOS F2NJC!'hQa ¢2N] FONRaa (GKS NBIA2Yyd C! h
formulating effective policies, promoting digital innovation and facilitating rural livelihoods, wi

emphasis on smallholders, women and youthrifood system transformation and support in

exploring new markets through the alignment of trade, food safety and sanitary and phytosanitary

policies to meet WT8commitments and promote value chain developnt; promoting sustainable

natural resource management and facilitating resilience in agriculture, forestry and otheutnd

sectors, including mitigating and adapting to climate change; and addressing food insecurity and

reducing all forms of malnutitn.

85. Latin America and Caribbeahe Regional Initiatives will be reformulated as shown in
Tablel0to give emphasis to sustainaldgrifood systems, increasing food supply, facilitating

physical and economic access to healthy food and healthy consumpditberns; eradicating hunger
and extreme poverty, creating new development opportunities in rural areas, promoting sustainable
and resilient land and marine ecosystems; and improving farmer, community and ecosystem
resilience.

86. Near East and North Africahe Regional Initiatives will be rearranged under the overall
dzYoNBf I 2FaghT AR N AFRAKXSIYA (2 | OKASOS (KS {5Da¢ o
implemented in the context of four regional priority areas: transforming rural areas for youth

employment; developinggrifood systems for food security and healthy diets; reversing

environmental degradation and addressing water scarcity in the context of a rapidly changing
climate;andresilience of rural livelihoods.

¥World Trade Organization (WTO)



36 C 2021/3

B. Improved delivery

87. The DirectoitGeneral is committed to creating an inclusive and agile Organization that is
efficient, transparent, open, innovative, effective and impactful and that serves its Members to
achieve theour betters These are key aspects©f hr€lrivigorated, fit-for-purposebusiness

model introduced in the Strategic Framewd&twhich supports the new theory of change and results
frameworks. The reinvigorated business model aims to be transformative and comprehensive,
addressing not only what needs to chariggerms of approaches, systems and processes, but also
by introducing innovative ways of collaborating internally and with external partners, and to manage
that change.

88. A comprehensive internal assessment of the Organization is underway to include a well
orchestrated, synchronized and sequenced set of actions and initiatives to achieve the desired
OKlIy3aSaz IyR gAft 0SS FdzNIKSNI RSPSt21LISR Ayd2 C! hc
89. ¢KS YIAYy StSYSyida (2 &adzZll}R2 NI C! hQa AaeLINER ISR |
described below.

Organizational and management structure

Organizational structure

90. In 202021, the DirectoitGeneral introduced a first set of initiatives for institutional
strengthening, in the form of programmatic, managerial and structural adjustments to ensure an
organization that is fifor-purpose, modern, inclusive and agile, whpleserving technical capacity

to tackle the challenging tasks before ifie FA@ouncilat its 164h Sessiorwelcomed the focus

on increasing efficiency, breaking silos and improving flexibility to respond to emerging needs and
priorities through innovave approaches! The new modular and flexiblerganizational structure is
one of the main initiatives

91. The three elements of the headquarters structure gipOffices which have a crossutting
function within the Organizatior(ji) Centres which have a strong collaboration function with other
UN agencies or withnternational financing institutionsand(iii) Divisionswhich houseC ! h Q a
specific technical, economand social expertise or provide the operational and logistics support to
ensure the enabling environment.

92. Keynew offices which were introduced in 2021, and are helping to pave the way forward
under the Strategic Framewariaclude the Office of Innov@n (OIN), the Office of SIDS, LDCs, and
LLDCs (OSL), and the Office of SDGs (0OSG).

93. Theincreasedbudget allocations approved in tHeurther Adjustments to the PWB 2620

to units in the new structure have been maintained, including for example theaserefUSD8

million for the FAO Investment Centre (CFl), which supgattdic and private investments in
countries through a unique business model involving governswamd IFIsGiven the estimated cost
of achieving the SDGsOEDR.5 trillion per year, and the availability of approximatelgD153

billion per year in ODA, it is clear ththe bulk of the needed financial resources needs to come from
private sector investmentsncluding those made by farmers and other development actors
themselves, and through public and private financial investments.

94. No changes are proposed to the organizational strucidmnex9), while three name
changes to existing units are proposed ¢tarity and simplification (OSP, ESP, and CSI).

20C 2021/7Section E
21CL 164REP
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95. The internal structures of the decentralized offices are gradually shifting to be more
reflective of the way headquarters is organized and an overall review is ongoing, as further
described below.

Management structure

96. Thecurrentmodular organizational structure, which removed the layer of ADG in the
supervisory structure, provides a more streamlined reporting line from the divisions, offices and
centres directly to a component of the core leadegstéam, facilitating information flows and
senior management insight in operations.

97. ¢KS SadGlrof AaKYSy(d 2 7T-otergightiandrepbryhirlingandthel £ 4 SN I { ¢

possibility to flexibly modify the reporting arrangement based on the specific gkilie relevant

senior manager or to take into consideration workload changes and priorities, increases the senior
Yyl 3ISNEQ adzLJS NjovideS8aM@an<d stdn@ierigternalyditrol and avoid

control gaps. It embraces a collegial leadergfithe Organization and its divisions, centres and
offices at headquarters and thdecentralized offices.

98. The unified core leadership team with the three DDGs, the Chief Scientist, the Chief
Economist and the Directeur de Cabinet supporting the DireGareral, creates a platform for

close communication, transparent exchange, and gidlielecision on issues and initiatives of
corporate relevance allowing all to benefit from information flows throughout the Organization on
different aspects, including regding internal control and risk management. This enables better
informed decisioamaking and rapid reaction to managing emerging issues and risks, something
which has already been proven very effective during the management of the €O\disis.

99. The inernal control framework remains mostly unalterdulit has been revised to reflect
the abovementioned changes, as required.
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Posts overview

100. Post changes arise mainly from the allocations to fggbrity areas, as described
paragraph B. The evolution of budgeted posts by location and category is summariZexbiall,
and the post count by grade group and organizational unit is showmirex8.

Tablell: Evolution of budgeted posts by location and category

Grade category Further Ad;. PWB 20223
PWB202021
(re-mapped)
Headquarters
Director and above 80 2 82
Professional 856 14 870
General Service 534 (2 532
Total Headquarters 1470 14 1484
Decentralized
Director and above 51 0 51
Professional 605 1 606
General Service 826 0 826
Total Decentralized 1482 1 1483
All Locations
Director and above 131 2 133
Professional 1461 15 1476
General Service 1360 (2) 1358
Total All Locations 2952 15 2967

Notes:Professional counts in the decentralized offices include 32 officers outposted from headquarter
1liaison officer, 2investment officers, 5 finance officers, 2 legal officers, and 3 field security officers. 1
junior professional posts are includiedthe headquarters count.

101. The majority of the post changes stefnom additional allocations to higpriority areas,
including two new investigation posts time Office of the InspectoGeneral (OIG}wo new
professional posts each in Resouldebilization and Private Sector Partnerships (PSR) and Human
Resources (CSB)visions two professional posts eachtine Legal Office (LEG) and Governing
Bodies Servicin®ivision(CSG), and one professional peath in theEthics(ETH) and
GCommunicatins (OCQYffices Some additional ralignment between professional and general
service categories stesiirom costneutral restructurings within units.

102. Two posts have been upgraded frorbRo D-1 to better reflect their roles and level of
responsibilities namely the IPPECoordinator (NSP) and the Chief of the Seci@aywicgCSLS).

The change in the decentralized locatidgssoregulariz the regional gender officer post in the
Regional Office for Europe and Central Asia (REU), funded from existing resources, to align it with
that of other regional offices

22International Plant Protection Convention (IPPC)
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103.

The transfer of posts between organizational units to better align functiongesalirces,

include the following:

a)

b)

d)

f)

In order to further consolidate the management of closely linked areas of work, the

responsibility for the fraud risk and fraud prevention polidiese professional and one GS

post)is transferred from DDG Thomasttae COffice of Strategy, Programerand Budget

Oh{to 6KAOK | fNBIR& YIylFI3dSa C!hQa LRfAOASA 2\
management. The oversight of relevant policies, including for fraud prevention, remains with

the Internal Control Board, chairdty DDG Thomas.

Following the recommendations of the recee® I f dzi (i A 2pyivat2 Fectd primeRship
strategy?3the due diligence team, comprising of two professional posts, is transferred from
the Partnerships and UN Collaboration Division (PSithe®roject Support Division (PSS).

To better harmonize the work acrosstiNB | YA T F A2y YR AYLINR @GS 022
tenure team, comprising of five professional and t@&posts, is transferred from PSU and
integrated in the Inclusive Rural Tsformation and Gender Equality Division (E3P).

To better align seniclevel posts, one of the two-D posts in PSU is transferredttee
Resource Mobilization and Private Sector Partnership DiviBiBR{0 serve as the Deputy
Director.

Following the establishment of the Joint FAO/WHO Centre (CJW) ir22020d to conclude
re-alignment of the Codex Alimentarius Commission posts, one additional professional post
was transferred from ESF to CJW.

To furtherconsolidat travelrelated resourceswo professional and on&Spost handling
travel are transferred from the Finan@ivision(CSF) to the Logistics Services Division (CSL)

2pC 127/2; PC 127/2 Sup.1
24 Formerlylnclusive Rural Transformation and Genderifgivision (ESP)
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Decentralization

104. Following the revamping of the headquarters structure, the Organization is now focusing on
ensuring regional and subregional offices ardditpurpose to support the country offices and are
integrated with headquarters structure to ensure FAO delivengjilale, impactful, and visible results
G2 Ada aSyYoSNE fidegegidnyl &fices, tem Subr€)lotaldtiices, six liaison offices and
144 country officegonstitute a powerful network to deliver core services to Members.

105. Initsefforts towards anefficient and modern decentralized network, the Organization has
taken a twepronged approach focusing ofi) a review of regional structures; arid)
transformation of the FAO business model ¢ountry offices

106. The eviewof regionalstructuresis envisionedto mirror the changesntroducedat
headquarterslt is expectedto increasequality, opportunity, and effectivenessf regionalwork and
its supportto FAORepresentationsandto foster collaborationand breakdown silosbetween
regional,subregionabndnationalteamsand units. Strongcrosscontinental cooperation is
encouraged across the FAOR system to ensure experience sharing among Members.

107. Task force teams consisting of interf@m headquartersyegionalor subregionalevels)

and external experts will be established to respond to specific codeitsl needs in a

comprehensive manner, with task force coordinators situated at regional level and overall task force
coordination support provided by subregiaevels. The regions willopta programmatic
approachintegratingnormative,technical,operational ,investmentand policy support,assembling
multidisciplinarytechnicalgroupsto improvethe quality, efficiencyand effectivenesf technical
assistaceto countriesand ensuringcoordinationwith nationalprogrammesandinstitutions.

108. CoreRegionaleadershigeamswill be establishedcomprisedof the ADG/Regional
Representativethe two DeputyRegionaRepresentative$with redesignedoles)andseniorstaff
membersthat supportregionalprogrammesunderthe ProgrammePriority Areasand other key
priorities of the StrategicFramework A keyfocuswill be innovation,includinginnovationin digital
technologiesput alsoinnovationin mindset,in new forms of collaboration,in policy-makingandin
governance.

109. Thecountry officereview will focus on ensuring these offices can deliver successfully under
the Strategic Framework, position themselves strategically within the UN system in responding
collectively to aspirations of countries in the attainment of the SDGs, and fully observe international
standards of accountability, internal control and good management to focus the limited resources
on the delivery of the critical functions and propose a need structure of the country office

network to optimize the presence of the Organization at national level.

110. Following the subsidiarity principle, FAO aims to further empower its decentralized offices at
regional subregionabnd country levels for decisiamaking over resources and personnel skill

mixes by revamping policies to best serve the needs of decentralized structures and field delivery, in
order to shift theOrganization from a cemé-out approach to one driven by demands at country and
regional level.

111. The proposed changes in decentralized business processes and approaches will be
implemented concomitantly with the Strategic Framework and be reported on through the normal
process. Any proposed changes of a budgetary or structural nature will beedgo the

Adjustments to the PWB 20223 for consideration by the Council in December 2021, in line with the
established programming and budgeting procé&ss

25Basic Texts, Volume Il Part F
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Strengthening results based management in FAO

112. Specific initiatives will be identified and imptented within a change management mindset

to promote managing for result@ter alia (i) an enhanced monitoring and evaluation system that
stresses the importance airganizational learning and includes a set of robust quantitative and
qualitative measures to steer and improve performan@g;an improved accountability framework

that empowers and holds accountable managers and staff for the delivery of results,imgcthd
enabling environment, and management of financial resources within the direct control of FAQO,
while incentivizing a more active risk management and course correction(jigrke

implementation of need@assessment, awareness raising and capagtyelopment initiatives to

ensure that managers and staff view managing for results as an integral part of their responsibilities
and are able to more effectively and efficiently put it into practice in their programmatic work.

Other key areas for effici ency and moder ni z at énabling &€nmironfénO 6 s

113. In order to ensure a more efficient and modern FAO over the next ten years, the following
areas will also receive careful attentiand specific strategies have been developed

a) Business Managemenmoving towards FAO as a real UN enterprise, in line with findings
of external assessments (e.g. MOPANDbust discharge of fiduciary responsibilities,
internal control and risk managemeinstruments; upgrading of ERP system taking
advantages of technological improvement offered by clmaded systems, and ensuring
an integrated management of information and resources under the key administrative
work flows (e.gbudget, finance HR project management, procurement, meetings,
inventories, etc.) supported by uséiendly dashboards and tootssailablein all locations;
simplified administrative processes supported by automation and digitalization; a new
integrated, serviceriented LogsticsServiceDivision for corporate administrative and
logistics support to all locations, including p&3DVID office premises management; and a
further strengthened Shared Services Centre.

b) Human Resourcesontinue transformation into a knowledge QGugjzation valuing its
personnelas its main asset: ensuring qualified and motivated staff; improving learning
strategies; increase the ratio of professional to support staff; increased leadership
competencies of managers; new organizational culture witagemphasis on youth and
diversity; and accountability and zero tolerance for misconduct.

c) Digital FAQ digital transformation through a tegyear, multistage roadmap, based on
three pillars (i) digital agriculturesolutions to be used directly the delivery of
hNBIFYyAT FGA2Y QA digitzd voikplageinewdosls tg anififior One FAO and
move away from old officeentric ways of workingiii) digital culture to help FAO
workforce embrace new technologies and tools.

d) Governance greatertransparency and accountabilitnodernizationr2 ¥ D2 @SNy Ay 3 . 2 |
meetings, with continuous intesessional dialogyenhancediaison with Members,
AYOUSANIY A2y 2F Ayy20F0GSR 02YYdzy A Owebsite y LI I 0 F
andmobile applicatimswith continuous attention to multilingualism

e) Communicationsa new strategy matching communication needs in modern age, with
multiple media communicatiobeyondsimple information sharing and a special focus on
social mediaFAO.org at the heart of changes, as a partnership platform and the reference
website forthe general public on food and agriculture mattestrengthen
communications capacity at regional and country level.

26 Multilateral Organization Performance Assessment Network (MOPAN)
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f) Multilingualism- boost translation delivery tensure that all important and priority FAO
products are translated and made available timely into all official FAO languages; continue
to allow and increase the support to translation of useful regional and country products
into local languages upon requesmnd with sponsorship; help keep indigenous languages
alive by providing necessary support for the translation of key proglestsalateand
AYY2@0FEGS AYGSNIINBGFGAZ2Y aSNWAOSa YR AYLINRGS

g) Safety, security and health sengcd-AOpersonnelsupported in all locations with
adequate services to deliver safely including in extreme environments, with appropriate
attention to duty of care obligation



C 2021/3 43

C. Financialand b  udgetary dimensions

114. The section presents theequirements to fully fund the Programme of Work, including
anticipated cost increases, and also sets out requirements to provide fotéongliabilities and
reserve funds. A draft Conference Resolution is presented for approval of the biennial ProgpAmme
Work and the Budgetary Appropriations funded from assessed contributions.

Overview of anticipated cost increases

115. The cost increase estimates cover the recosting of Regular Programme inputs frofg12020
to 202223 levels to deliver the Programme of Vkpnamely for personnel, goods and services, and
the lapse factor. The methodology, assumptions, and the detailed breakdown of the costs are
provided inWebAnnex10.

116. The cost increase estimates are developed on a biennial basis from actuatpesttments
that are occurring during the course of the current biennilbig(nialization), and forecasted
adjustments to unit costs that will take effect in the next bienniunil&tion).

Personnel, goods and services

117. Personnel servicemsmprise all staff costs, including salaries, pension fund contributions,
dependency allowances, social security, other stelffited entitlements, and afteservice benefits

for both the professional and general service staff categoiié® changes in personnel services

costs are derived from the decisions regarding the United Nations common system, as reviewed and
determined by the International Civil Service Commission (ICSC) and the United Nations General
Assembly, independent veitition, and other external factors.

118. Goods and servic@sclude other nonstaff human resources (e.g. consultants), travel,
general operating expenses, contracts and other (e.g. furniture and equipment).

119. The total cost increases for personnel service®22-23 are estimated atUSD15.5 million
equivalent to a 2 percent increase in the biennium, consisting3ip1.4 million under
biennializationand an increase diSD14.1 million forinflation.

120. The inflation fortotal goods and servicas estimated atV9 4.6 million, assuming the same
expenditure pattern as in the last biennium. These costs will be absorbed within the proposed net
appropriation through the ongoing efforts to reduce cobtslding on past and current efficiency

and innovative approaches.

121. The evolution of the estimated cost increases for 2@32s summarized by input category
in Tablel2 and explained below.
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Table12: Summary otost increasesinder thenet appropriationin 202223 (USDmillion)

Proposednet Costincreases Costincreases| Totalcost Proposednet Percentage

appropriationat | biennialization inflation increases appropriation at cost increases
202021 Cost 202223 costs (biennial)

Personnel Services

Salaries, Pension 697.3 (3.8) 14.1 10.3 707.6 1.5%
FundContributions
and Allowances

After-service 66.8 5.3 0.0 5.3 72.0 7.9%
benefits

Total Personnel 764.1 1.4 14.1 15.5 779.6 2.0%
Services

Total Goods and 430.1 0.0 0.0 0.0 430.1 0.0%
Services

Corporate and (204.1) 00 00 00 (204.1) 0.0%
OtherIncome

Budget Level for 990.1 1.4 14.1 155 1 005.6 1.6%
Net Appropriation

122. Biennializatiorresults in a moderate increase G5D1.4 million reflecting thdower-than-
budgeted increase in the professional staff net remuneratmrstponement of the placéo-place
(costof-living) and salary surveys due to tB®VIBL9 pandemic, appreciation of the US dollar, and
the reductions in other allowances and entitlents reflecting the gradual implementation of the
revised compensation package since 2616

123. Inflationestimates for salaries, pension fund contributions and allowances have been
calculated alUSD14.1 million. The inflation estimates are based on the lower range of recent
Economist Intelligence Unit (EIU) Consumer Price Index (CPI) forecasts in th@regiontry
where FAO has large offices.

124. FAOGoverning BodieBave been advised that staff costs are difficult to predict despite the
refined information systems used to analyse current cost patterns and quantify trends, which leads
to variances from the hdgetary estimates prepared in advance for the budget implementation.

The effort to reduce the personnel costs pursued by the UN system since 2015 contributes to the
lower-than-estimated staff costs in 2021 and allows for the moderate staff cost inftat in

202223

27FC160/10, FC 161/9FC 164/8 paragraphs 1 andrRC 169/10FC 170/8FC 173/12
2FC 113/10
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Lapse factor

125. The 202223 lapse factor is 1.75 percent for professional and 1.78 percent for general
service costs respectively. Compared to the percentages used inZIQ2Be lapse factor has

slightly increased for thprofessional category and decreased for the general service category from
1.52 percent and 1.9@ercent, respectively. Given the overall minimal change, the new lapse factor
has a marginal impact on staff costslBDL million when applied to all locatist®

126. The Finance Committee at its kfi55ession requested the Secretariat to review the
feasibility of updating the lapse factor methodology taking into account the |&t@stan resource

data*° The reviewed lapse factor methodology is presented/ieb Anex 10: Cost increase

methodology and estimates

Elements for i mproving FAO&6s financi al healt h,

Overview of balances on General and Related Funds

l'iquidity

127. Thefinancialhealth of the Organization can be appraised in relation to three components of

the General and Related Funds as follows:

a) the General Fund reflects the accumulated historical result of all assessments on Members,

miscellaneous and other income, offset tiymulative expenditures to execute the

Programme of Work;

b) the Working Capital FungqWCF} in accordance with Financial Regulation 6.2, the primary
purpose of the WCF is to advance monies to the General Fund to finance expenditures
pending receipt of assessed contributions to the budget. The WCF can also be used to

finance emergency aitfities not contemplated in the budget;

c) the Special Reserve Accou(BRA) established by Conference Resolution 27/77 in 1977 and
expanded by Conference Resolutions 13/81 and 17/89 and further guidance from
Conference in 2008, the SRA protects the Pragnme of Work against the effects of
unbudgeted extra costs arising from adverse currency fluctuations and unbudgeted
inflationary trends. The SRA can also advance monies on a reimbursement basis to the

General Fund.

128. The balances on Genemhd Related Funs as at 31 December 20%@re summarized in

Tablel3.

Tablel3: Balances on General and Related Funds as at 31 December 2019

USDmillion

General Fund (deficit) (937.6)
Working Capital Fund 25.7
Special Reserve Account 31.5
Total General andRelated Funds (deficit) at 31 December 2019 (880.4)

129. Themainfactorswhich have contributed to the deficit balance on the General and Related

Funds at 31 December 2019 are summarized below.

2%For country and liaison offices, the Conference approved in 2009 the removal of the lapse factor adjustment.

0CL 161/4
31 C2005/REP
32FC 180/2

a
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Unfunded past service costs for ASMC and TPF

130. Since 1997 the Organization has progressively recorded an increased value of the past
sewice liability associated with the Aftalervice Medical Coverage (ASMC) plan and the Termination
Payments Fund (TPF) as determined by the external actuarial valuation. The total unfunded liabilities
reported at 31December 2019 amounted 1dSD928.5 millon of whichUSD866.0 million related to
ASMC andJSD62.5 million related to TPF.

Unbudgeted expenditures

131. Inthe period since 1998, unbudgeted expenditures totallii®P59.3 million have not been
matched with fundingand have contributed to a deterioradn of the total General and Related Fund
deficit:

a) Conference Resolutions 7/97 and 3/99 authorized the Dire@eneral to meet
redeployment and separation costs over and above the net budgetary appropriations
approved for 199899 and 200601 respectivelyThe related costs dfSD10.6 millior¥®and
USDB.4 millior?* were charged to the General Fund;

b) payments in excess of the amounts determined by the actuarial valuation for the
Termination Payments Fund (TPF) amounting &9.4 millior’®in 200203; USD2.9
million in 200405:2¢ andUSD8.2 million in 200807%” were charged to the General Fund
without matching funding;

¢) unbudgeted current service costs dED13.4 million(C 2009/5A footnote &pr ASMC were
charged to the General Fund without matching funding in 2006and

d) acharge ofJSD6.4 million(C 2009/ footnote 6)was made against the Special Reserve
Account in 20087 for a portion of the unforeseen headquarters general service salary
increase.

Requirements to stabilize the General Fund deficit

132. Asreportedin previous biennia, unless significant megsuare adopted by the governing
bodies to address unfunded liabilities, the accumulated deficit under the General Fund will continue
to deteriorate.

Funding Afterservice Medical Coverage past service liability

133. The ASMC past service liability represeftst h NBF yAT F A2y Qa &aKFINB 2F
insurance claims that it is required to pay on behalf of retirees over their expected remaining

lifetimes based on their paservicesvith FAO. It should be distinguished from current service

cost®whichisk adl yRFENR O2YLRYSyd 2F adlFrFF O02ada FyR A:
Programme budgetary appropriations. The total unfunded ASMC liability reported at 31 December

2019 amounted tdJSDB66.0 million.

134. C! hQa ! {a/ LI ai ne¥edbeBEnimdtront thelbudetary dppropKalticins or
the Programme of Work. Whilst the PWB provides funding for the current service costs (i.e. the
amounts which will be earned by staff members during the current biennium), there is only a partial
funding mechanism to fund that part of the liability earned by staff members in prior periods (i.e.
the past service liability). Beginning with the 2808 biennium and through the 20157 biennium,

33C2001/5, note 1

34C2003/5, note 10

35C2005/5A, note 10

36 C2007/5A, note 9

37C2009/5A, footnote 6

38 The current service cost arises each year as active staff members provide their services in exchange for these
benefits to be paid in the future.
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the Conference approved separate additional assessments on Merneasds funding the ASMC
past service liability. No separate additional assessments were approved by the Conference for the
201819 and 202€r1 biennia.

135. Inits regular review of this matter, the Finance Committee has consistently highlighted that
the undefundingof After-service Medical Coverage liabilities was an issue facing all United Nations
System Organizations and has emphasised the importance of adopting a common approach to
address it amongst the members of the United Nations Common SyStem.

136. Inlight of theongoingNS @A S¢ | yR RAaOdzaairz2y 2F (GKAA YIFGdGS
the United Nations Common System, it is recommended to reinstate the approach previously

followed of approving partial funding €fSD14.1 million towards the Afteservice Medical

Coverage past service liability as a separate additional assessment for the biennium.

Funding Termination Payments Fund past service liability

137. Terminationpaymentsare the end of service payments, including accrued annual leave,
repatriationgrant, termination indemnities and cost of repatriation travel that will arise when staff
members separate from the Organization. The liability at any point of time reflects an actuarial
estimate of amounts earned by existing staff members. The totalnddd Termination Payments
Fund(TPF) liability reported at 3december 2019 amounted 1dSD62.5 million.

138. Whilst the PWB provides funding for the current service costs (i.e. the amounts which will be
earned by staff members during the current bienniumkgrthis no funding mechanism to fund that

part of the liability earned by staff members in prior periods (i.e. the past service liability). This
unfunded past service liability has never been met from the budgetary appropriations or the
Programme of Work.

139. Given the emphasis to date on identifying measures to address the more significant
unfunded past service liability for Aftservice Medical Coverage and the ongoing review and
discussions on that matter, rincrementalfunding is requested to address thafunded TPF
liability in the 202021 biennium.

Requirements to address liquidity shortages

140. FAO continues to remain vulnerable to the timing of payments of major contributions and

GKS hNBFYATFiA2y Q&8 NBO2dzNAS (2 StEshd®iels dufingO2 YYSNDA
2005, 2006 and 2007 was preceded by the full utilization of the Working Capital Fund (WCF) plus any
available balance of the Special Reserve Account (SRA). This section quantifies the amounts to be
considered for a onéime replenishmat of the WCF and SRA reserves.

Replenishment of Working Capital Fund

141. The current authorized level of the Working Capital Fund was established in 1991 when it
represented approximately one month of Regular Programme cash outflow. This I&/8Da6.7

million is insufficient to cover even one month of current cash outflapp¢oximatelylUSD45

million). Preservation of the WCF at its authorized level means there is a risk of external commercial
borrowing to deliver the approved programme of work.

142. An increase of the WCF from the currently authorized level®iD25.7 million to at least
one-month's Regular Programme cash flauSD45 million) would enable mitigation against
potential vulnerability of the Organization with respect to delays in paysiehMembers. Similarly,
an authorized level covering two months' cash fl&s(20 million) would provide a superior safety
net. Given the continued vulnerability that the Organization experiences with respect to delays in
the payments of Members, it commended in this PWB that there be a dimae assessment on
Members ofuSD19.2 million to bring the WCF tdSD45 million.

39 CL160/4, paragrapt8.d)
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Replenishment of Special Reserve Account

143. The authorized level of the SRA was set at 5 percent of the subsequent biennium bydget b
Conference Resolution 13/8&duivalentto USD50.3 million in the 20221 biennium), although it
has not been replenished since 1991. The actual balancé&J8881.5 million at 3IDecember 2019.

144. Based on the historicalnalysisof charges to the SRA ci&d out in 2014°and in particular

since the implementation of split assessments, the present balance of the SRA is considered
adequate to cover the risks of unbudgeted costs due to inflationary factors and to cover foreign
exchange gains and losses which have acashOnipa 2y (KS hNBFYAT FGA2y Qa
request to increase the SRA is therefore presented in this PWB.

Summary requirements

145. Thissection provides an overall view of the funding requirements to execute the-2622
Programme of Work under aburcesof funds; the requirements to tackle the financial health,
liquidity situation and reserves; and how the funding requirements for the Programme of Work
would impact on future financial commitment of Members.

Funding requirements for Programme of Work

146. ThePWB presents aimtegratedview of total resource requirements to carry out the
Programme of Work, in the form of assessed contributions to fund the net budgetary appropriation,
and estimated extrabudgetary resources from voluntary contributions, as suinethinTablel4.

147. For thenet budgetary appropriationthe starting point is the 20221 level of

USD1 005.6million. As explained i8ection Athe PWB 20223 maintains a flat nominal budget,

with no change in the level of assessmhtributions and net budgetary appropriation compared to
202021. This has been possible as a result of reinvesting identified savings to cover increased costs.
In particular, savings from increased cost recoveries on extrabudgetary prdjB26.3million),
reduction in requirements for future Capital Expenditure investments in ICT infrastrgetnde

systems USD2.9million), and costingdf new posts for only part of the bienniund§DL1.4 million)

were reinvested to cover estimated cost increag@aspersonnelfor 202223 USD15.5 million),
reinstatement of full cost of budgeted posts created in the 2@2iennium USD2 million), and

other highpriority areas YSD13.1million).

148. Therefore, the total proposed net budgetary appropriation level to be funded from assessed
contributions in 20223 isUSDL 005.6 million, with &ero percenincrease over the 20221 net
budgetary appropriation.

149. The level okbxtrabudgetaryresourceseflects the delivery estimates of voluntary
contributions ofUSDR2.25hillion in 202223. This comprises estimated voluntary contributions
provided by Members and other partners through direct support to the Organization, or through
Trust Fundso provide technical and emergency assistance to governments for clearly defined
purposes linked to the Programme of Work.

40FC 154/5, paragraphs 14 to 16

NE
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Tablel4: Cumulative funding requirements in 20223 for the Programme of Work

Programme of Work (USDmillion)

Requirements under the net appropriation

Budgetary requirements at 20221 cost levels 1005.6
Incremental requirements

Cost Increases (personnel) 155
Full cost of new posts created in 26020 2.0
Highpriority areas 13.1
Sources diunding

Additional support cost recovery (26.3)
Reduction in Capital Expenditure Facility budget (2.9)
Reduction in workmonths of new posts 1.9
Programmeof Work net budgetary appropriation for 20223 at 202223 cost 1005.6
levels

Percent change in net appropriation 0%
Total requirement under voluntary contributions 22501
Total integrated Programme of Work in 20223 3255.8

Improvingfinancial health, liquidity and reserves

150. ¢ KS NBIdZANBYSyia (2 AYLNRGS C! hQsummaized y OA I §

as follows:

a) reinstate the approach previously followed of partial fundingJ&D14.1 million towards
the After-service Medial Coverage past liability as a separate additional assessment for
the biennium in light of the ongoing discussions on the recurring incremental requirements
to address staffelated liabilities; and

b) onetime assessment on Members USD19.2 million to bring the Working Capital Fund to
the level of at least one month Regular Programme cash &8D45 million).

Impact on assessments of funding requirement under the programme of work

151. Asin past biennia, the assessed contributions in 222%ill be based on the biennial net
appropriationplus any other agreed funding to restore the financial health of the Organization. The
impact on assessments of the net appropriation funding requirement for the Programme of Work is
outlined below.

f

152. Incalculatngg SYO SNEQ | 44aSaa4SR O2y(iNROGdziA2Y I CAYLl yOA

resolution on the Budgetary Appropriation should include a deduction for estimated Miscellaneous
Income. The Miscellaneous Income estimate for 2032s set at theame level as in 20201,
USD6.0million.

153. Theoverall2022-23 funding requirement for the budget funded from assessed contributions
after deduction of miscellaneous income amountdt8D1 000.6 million, representing a zero
percent increase in the level okt appropriation assessments compared with the present biennium.

154. Underthe split assessment methodology adopted by Conference Resolution 112003,
contributions to the budget shall be assessed partly in US dollars and pé&etlyann accordance

with the estimated expenditures in each of these currencies. The split assessment methodology was

put in place to reduce the operational currency risk to the Organization by matching contributions to

41 Financial Regulation 5.6 refers.
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the two main currencies of expenditure, thereby shielding @rganization from exchange rate
fluctuations.

155. Based on past and expected expenditure patterns, the Organization has estimated the
expected expenditure in US dollar and Euro for 2@32vill not change from 20201. The
Organization receives and spends trdrutions in these two currencies, using hedging technigues to
manage marginal differences and expenditure in{tlmtlar and noreuro linked currencies.

156. Tablel5 reflectsthe overall impact on assessments of the proposed 2B2»udget,
compared with the approved US dollar and Euro contributions for Z20t demonstrates that
there are no changes in the assessments.

Table15: Assessed contributions from Members in 2620 and 202223

Biennium Funding Level for USDmillion at | Assessments| Assessments

EURL=USD1.22 due (in due (inEuro
USDmillion) million)

202021 |Implementation of Programmef Work 1005.6 546.4 376.4

funded from assessed contributions

- Less Miscellaneous Income (5.0 (5.0 0
Total Assessments paid by Members in 2620 1000.6 541.4 376.4
202223 | Implementation of Programmef Work 1005.6 546.4 376.4

funded from assessed contributions

- Less Miscellaneous Income (5.0 (5.0 0
Total Assessments proposed to Members in 2622 1000.6 541.4 376.4
Percent difference from 20201 0% 0% 0%

157. The budget rate ofxchange of the 20223 biennium, Eurd =USD1.22, has been used in
Tablel5 to restate the Euro assessment in US dollars as the functional currency of the

Organizatiorf? and it is proposed to maintain this rate for 2623. The level of the budget rate of
exchange has no effect on the level of assessed contributions in USsdoiEuros, nor on the
operations of the Organization. It only affects the nominal restatement of the Euro portion of the
assessments in US dollars to derive the level of the net appropriation stated in US dollars. The use of
a constant budget rate of eRange facilitates the comparison of the budgetary appropriatitiis,
particular with regards to the PWB 2023 proposal that maintains a flat nominal budget.

42 Financial Ragation 3.2 and 11.4
43 For example, UNESCO has adopted the use of constant or fixeid BEBR exchange rate since 1996 to
facilitate the comparison of the regular budget from one biennium to another.
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DRAFT RESOLUTION FOR ADOPTION BY THE CONFERENCE
RESOLUTION _/2021

Draft budgetary appropriatio ns 2022 -23

THE CONFERENCE,
Having consideredhe DirectorGeneral's Programme of Work and Budget;

Having consideredhe proposed total net appropriation of USDDQ5635000 for the financial
period 202223 at the 20221 rate of EUR £ USD 1.22yhich assumes US dollar and Euro
expenditure equal to USD 5889000 and EUR 3723000;

Having consideredhat the above net appropriation remains equivalent to USID2635000 at the
same budget rate of EUR 1 = USD 1.22 established f@rZ8xfter translation of the EUR portion;

1. Approvesthe Programme of Work proposed by the Diree@eneral for 20223 as follows:
a) Appropriations are voted at a rate of EUR 1 = USD 1.22 for the following purposes:

usD
Chapter 1: Better Production 157559
Chapter 2:  Better Nutrition 131597
Chapter 3: Better Environment 97187
Chapter 4. Better Life 142175
Chapter 6: Technical quality, statistics, cresstting themes and 70312
accelerators
Chapter 7: Technical Cooperation Programme 140788
Chapter 8: Outreach 71348
Chapter 9: Information and Communications Technology (ICT) 35696
Chapter 10: FAO governance, oversight and direction 59398
Chapter 11: Efficient and effective administration 62553
Chapter 12: Contingencies 600
Chapter 13: Capital Expenditure 14000
Chapter 14: Security Expenditure 22421
Total Appropriation (Net) 1 005 635 00C
Chapter 15: Transfer to Tax Equalization Fund 117422000
Total Appropriation (Gross) 1123 057 00C

b) Theappropriations (net) voted in paragraph (a) above minus estimated Miscellaneous Income
in the amount of USB 000000 shall be financed by assessed contributions from Member
Nations of USI2 000635000 to implement the Programme of Work. Such contributishall
be established in US dollars and Euro and shall consist 05415499000 and
EUR376423000. This takes into account a split of 54% US dollars and 46% Euro for the
appropriations (net) and of 100% US dollars for Miscellaneous Income.

¢) An additioral amount of USRxx shall also be financed by assessed contributions from Member
Nations to fund the Afteservice Medical Coverage (ASMC) past service liability. The
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contributions shall be established in US dollars and Euro, taking into account & 88860
USdollars and 67% Euro, and shall therefore amount to K¥8Cand EURyy.

d) The total contributions due from Member Nations to implement the approved Programme of
Work and to fund the amortization of ASMC shall amount to ¥8Cand EURyy. Such
cortributions due from Member Nations in 2022 and 2023 shall be paid in accordance with the
scale of contributions adopted by the Conference at its F8ggond Session.

e) In establishing the actual amounts of contributions to be paid by individual Memberndato
further amount shall be charged through the Tax Equalization Fund for any Member Nation
that levies taxes on the salaries, emoluments and indemnities received by staff members from

FAO and which are reimbursed to the staff members by the Organiz#tioestimate of
USDB 000000 has been foreseen for this purpose.

2. Encouragedembers to provide voluntary contributions in support of the implementation of the
Strategic Framework through the integrated Programme of Work.

(Adopted on 2021)
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Annex 1: Results Framework 2022 -25

Chapter 1: Better Production

BETTER PRODUCTION

Ensuresustainable consumption and production patterns, through inclusive food and
agriculture supply chains at local, regional and global level, ensuring resileant sustainable
and agri-food systemsn a changing climate and environment

KE

W i

BP2:Blue Transformation o

== I
v

BP1: Green Innovation

Global agricultural production mustcrease by at least 40 percent by 2050 with limited resource
cover expected food needs; yet, current agricultural production systems lack integration,
optimization, diversification and innovation, while relying on intensive use of agricultural iapdts
natural resources. Current systems are thus on an unsustainable trajectory for meeting future
fiber and fuel demands while maintaining natural resources and, at the same time, they fall we
short of their potential for economic and livelihood mgrtunities

Integrated green entrepreneurial and business opportunities, inclusive of scelt and vulnerable
Outcome producers, created across sustainable crop, livestock and forestry production systems and sug
through innovationtechnologies and enabling policies

2.3 By 2030, double the agricultural productivity and incomes of ssgale food producers, in
particular women, indigenous peoples, family farmers, pastoralists and fishers, including throus
secure and eqal access to land, other productive resources and inputs, knowledge, financial
services, markets and opportunities for value addition and-fasm employment

2.4 Ensure sustainable food production systems and implement resilient agricultural practices
increase productivity and production, that help maintain ecosystems, that strengthen capacity '
adaptation to climate change, extreme weather, drought, flooding and other disasters and that
progressively improveand and soil quality

6.4 By 2030, substtially increase water use efficiency acradissectors and ensure sustainable
withdrawals and supply of freshwater to address water scarcity and substantially reduce the nt
of people suffering from water scarcity

15.2 By 2020, promote thienplementation of sustainable management of all types of forests, ha
deforestation, restore degraded forests and substantially increase afforestation and reforestati
globally

2.3.1 (custodian) Volume of production per labour unit byssés of farming/pastoral/forestry
enterprise size

2.3.2 (custodian) Average income of snasaile food producers, by sex and indigenous status
2.4.1 (custodian) Proportion of agricultural area under productive and sustainable agriculture
6.4.1(custodian) Change in wateise efficiency over time

6.4.2 (custodian) Level of water stress: freshwater withdrawal as a proportion of available
freshwater resources

15.2.1 (custodian) Progress towards sustainable forest management

BP1:Greenlnnovation

BP3:0One Health

BP4:Smaltcalet N2 RdzOSNR Q 9ljdzA G 6 f !

BP5:Digital Agriculture

Gap

SDG targets

SDG Indicators
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; BP1: Green Innovation

Accelerators

£ Techmlogy: Technological innovations for increasedsgaling and use of productivignhancing
green innovations (e.g. higluality seeds, breeds, feeds, environmental fertilizers, energy, wate
and resilient crop and livestock health), as well as clinsatert cropping, livestock and forestry
systems and sustainable protection technologies and delivery tools

Optimize crop production systems, improve the efficient use of resources as croy.
and livestock, and strengthen the managemensoils water, forestsand agroforestry systems

Collection, analysis and dissemination of relevant data/information at disaggregated

territorial level for crops, livestock and forestry with linkage to the HamHand Initiative (HIH)
geospatialplatform

& ComplementsPromote evidencérased policy dialogue and governance (institutional and
political economy) analysis that incentivize uptake of green innovations, set sustainability stan
and develop markets for sustainable products; thidudes improved access to enabling
environments for innovators to access knowledge, financial services, markets and opportunitie
value addition and investments; leverage HIH Platform and employ tools for analyzing policy
interactions and tradeoffs

Key thematic
components

1 Green production innovation: green production systems and practices, green agricultural il
and greener, more productive processes

Green transformation support through integration, demonstration and dissemination
Green policiegor an enabling environment: green policy formulation and enabling
environments for implementation of green innovation

1 Enhance crop production and protection systems (e.g. tropical, drylands and urbauorpari
agriculture) with high quality, productivitefficiencyand diversity through geographical
indications (Gl)

Improve resource use efficiency in livestock (including insect) production and health throug
Optimize the sustainable use of forests for agricultural productivity and income generation

f
f

= =

1 Second Global Plan of ActiddecondsPA) for Plant Genetic Resources for Food and Agricu
(PGRFA)

1 Global Programme on Sustainable Dryland Agriculture
1 World Information and Early Warning System (WIEWS) on Plant GReastitirces for Food ani
EI Agriculture (PGRFA) and the Domestic Animal Diversity Information SystemSPAD
Normative 1 International Plant Protection Convention (IPPC)
aspects 1 Global Action for Fall Armyworm Control
1 Global assessment of the contribution of livestock to foodusieg, sustainable agifiood
systems, nutrition and healthy diets
9 Secretariat of the Advisory Committee on Sustainable Fdyased Industries
1 Transforming data and intelligence systems, including statistics anccdi¢gtion on
agricultural production, land use and tenure, resource use, and rural/urban household
livelihood profiles, as well @keir linkage to the HIH Platform for advanced geospatial model|
and analytics
BY3 1 Norms and standards through intergovernntehforums (e.g. Committee on World Food
o | Security (CFS), Committee on Agriculture (COAG) and HS@uinittee on Livestock)
Core function | 1 Governance and policy dialogue will play a central role in creating an enabling environmer
strategy scaling up Gls

1 Capacity developmerior upscaling green production practices and integrated approaches

1 Partnerships and catalyzing coalitions to put Gls and strategies in practice for improved
productivity and sustainability

9 Practices and technologies tailored to smallholders, includingatiipols

7
\ ] €

TradeOffs

Depending on the target ecosystem (e.g. tropical, dryland and urban{pban agriculture),
production systems (e.g. crop, livestock and forestry) and geography, potentialdfesdexist
between shortterm economic profitabiliyand environmental sustainability
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| BP1:Green Innovation

1. Insufficient resources and uptake of appropriate technologies and innovations due to limite
accessibility, organizational capacity and economic incentives
2. Limited market demand for greetechnologies, also due to conflictual food and agricultural

incentives and subsidies

Risk/mitigation

1. Identify and engage relevant stakeholders at all stages, to ensure buy in and capacity
development, and support business risk management

2. Work with governmerd and other partners to develop appropriate policy support and incen
schemes
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_ BP2: Blue Transformation

Transformed blue food systems can provide humanity with a significant proportion of the nutrit
food and resilient livelihoods required to meet the 2030 Agenda for Sustainable Develogment,

Gap their potential is either underdeveloped (e.g. for aquactdtand postharvest) or threatened
(e.g.for sustainable fisheries)
More efficient, inclusive resilientand sustainableblue foodsystemspromoted through improved
Outcome policies and programmefsr integrated sciencéased management, technological innovation and

private-sector engagement

SDG targets

2.1 By 2030, end hunger and ensure access by all people, in particular the poor and people in
vulnerable situations, including infants, to safetnitious and sufficient food all year round

2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agrt
targets on stunting and wasting in children under 5 years of age, and address the nutritional ne
of adolesent girls, pregnant and lactating women and older persons

14.2 By 2020, sustainably manage and protect marine and coastal ecosystems to avoid signifi
adverse impacts, including by strengthening their resilience, and take action for their restoratig
order to achieve healthy and productive oceans

14.4 By 2020, effectively regulate harvesting and end overfishing, illegal, unreported and
unregulated fishing and destructive fishing practices and implement scies®ed management
plans, in order to reste fish stocks in the shortest time feasible, at least to levels that can prodi
maximum sustainable yield as determined by their biological characteristics

14.6 By 2020, prohibit certain forms of fisheries subsidies which contribute to overcapacity anc
overfishing, eliminate subsidies that contribute to illegal, unreported and unregulated fishing ar
refrain from introducing new such subsidies, recognizing that appropriate and effective special
differential treatment for developing and least developealintries should be an integral part of th
World Trade Organization fisheries subsidies negotiation

14.7 By 2030, increase the economic benefits to small island developing 8HXS3nd least
developed countriegl DCsjrom the sustainable use of mae resources, including through
sustainable management of fisheries, aquaculture and tourism

14b Provide access for smaltale artisanal fishers to marine resources and markets

14.c Enhance the conservation and sustainable use of oceans and their cesday implementing
international law as reflected idNCLOS' which provides the legal framework for the conservatic
and sustainable use of oceans and their resources, as recalled in paragraph 158 of The Future
Want

SDG Indicators

2.1.1(custodian) Prevalence of undernourishment

2.1.2 (custodian) Prevalence of moderate or severe food insecurity in the population, based or
Food Insecurity Experience Scale (FIES)

2.2.2 Prevalence of malnutrition

14.2.1 Number of countries using ecosysatbased approaches to managing marine areas
14.4.1 (custodian) Proportion of fish stocks within biologically sustainable levels

14.6.1 (custodian) Degree of implementation of international instruments aiming to combat
IUUfishing

14.7.1 (custodian) Sustaihle fisheries as a proportion of GDP in SIDS, LDCs

14b.1 (custodian) Legal frameworks which recognizes and protects access rights fescaieall
fisheries

14.c.1 (contributing) Number of countries making progress in ratifying, accepting and impleme|
through legal, policy and institutional frameworks, oceafated instruments that implement
international law, as reflected in the United Nation Convention on the Law of the Sea, for the
conservation and sustainable use of the oceans and their resources

44 United Nations Convention on the Law of the gdCDS)
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; BP2: Blue Transformation

Accelerators

& TechnologyTechnical innovations for productivity and ecosystem protection throughout valu
chains, including capture, production and food processing

Innovative policies and practices, including digital solutiongfoduction, market
transparency and enhancement of consumer information systems and integrated blue econom
planning

Enhanced disaggregated data collection with multidimensional fishery and

aquaculture-related data available through the HaimttHand Initiative geospatial platform, other
alternative sources and existing data systems
& ComplementsCapacity development for dagaoor management systems, including climate
change adaptationdyreak the technological divide through extension services @moth-Southand
TriangulaitCooperation;enhance value chains through policy coherence and capacity support

Key thematic
components

1 Component lensure a growing contribution of aquaculture to sustainable-fmpd systems,
alleviates poverty andenerates income for farmers, including youth

1 Component 2transform and upgrade fish value chains to reduce loss and waste, promote
transparency, stimulate sustainability, increase benefits and food distribution

1 Component 3build transformative and innovative fisheries management systems through &
Ecosystems Approach to Fisheries, particularly in-gata regions

Code of Conduct for Responsible Fisheries and related technical guidelines

Voluntary Guidelinesrmothe Responsible Governance of Tenure of Land, Fisheries and Fore
(VGGT)

1 Voluntary Guidelines for Securing Sustainable S&ale Fisheries the Context of Food
Security and Poverty Eradication (SSF Guidelines)

= =4

EI 1 Port State Measures Agreemefi®SVIA), UN Fish Stocks Agreement, Compliance Agreemen
Normative 1 Ecosystem Approach to Fisheries (EAF) and Aquaculture (EAA)
aspects 1 FAO Strategy oBiodiYersity !\/Iainst[erilmingcross Agricultural Sectors
T tAaA2y YR {UNrdGS3Ié F2NIC!'hQa 22NJ] AYy bd
1 Addressing the Climate Change and Poverty Nexus
1 UN Decade on Ecosystem RestoratidN Decade of Ocean Science, International Year of
Artisanal Fisherieand Aquaculture
1 Regional fisheries bodies; Regional fisheries management organisations
9 Statistical services: collection, curation and analysis of aggregated and disaggregated
production, consumption and trade data for blggstems; assessment and analysis of food
security and nutrition trends and impacts on communities and households
1 Lead policy dialogues and processes with Ffghbers andegional organizationgrivate
sector and civil society to implement or develop notima instruments, particularly the Code ¢
=3 Conduct for Responsible Fisheries and associated instruments, including PSI@AideSires
e ) VGCD%,VGGTand others
Corction 1 Capacity development for dataoor management methodologies and data collecmstems,
strategy novel management practices, ecosystebased approaches, blue economy planning, extens

services to facilitate technology and knowledge transfer, and stakeholder participation in
decisionmaking

1 Establish partnerships and catalyze coalitionsluiding with civil society, the private sector an
investment partners to escalate transformation

1 Advocacy that highlights and promotes seemnomic and environmental benefits from
sustainable production of food from blue systems

45Voluntary Guidelines for Catch Documentation Schemes (VGCDS)
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BP2: Blue Transformation

Sustainat# food production requires management tradéfs, which depend on the Programme
focus in each country or region. Expected trads include those between food production and
QE other blue economic sectors (e.g. energy and tourism), between aquatic anddaed bgrfood
systems (e.g. agriculture), and between overall ecological, social and economic outcomes. Th
Programme facilitates participatory prioritization processes that consider latest science, traditic
knowledge and the precautionary approachewealuate and assess traaéfs

TradeOffs

1. Expectations for global aquaculture growth overestimate potential and inputs cannot keep
with production demand which may lead to insufficient biosecurity and disease control

2. Climate change impacts and ecosystem degradation restrict production capacity. Climate
change impacts reduce sustainability of sto&msystem restoration and targeted protection
fails to improve ecosystem status

Risk/mitigation | g=4

1. Support regulatory framewdss and monitoring programmes as well as development of cape
feasible technologies specific to country realities

2. Apply climateadapted Ecosystem Approaches focused on flexible and proactive managem
arrangements that foster soci@lcological and envanmental resilience




C 2021/3

59

_ BP3: One Health

Increasing losses to production and adverse health effects caused by the spread of biological

Gap threats, including zoonotic infections of pandemic potential antimicrobial resistance (AMR) in
the crop, animal and aquaculture sectors
Strengthened and better performing national and international integrated One Health systems
Outcome human, animalplantand environmentahealth achieved through improved pest and disease

prevention, early warning and management of national and global heialk, including AMR

SDG targets

1.5 By 2030, build the resilience of the poor and those in vulnerable situations and reduce thei
exposure and vulnerability to climatelated extreme events and other economic, social and
environmental shocks and disasse

3.d Strengthen the capacity of all countries, in particular developing countries, for early warnin
reduction and management of national and global health risks

15.8 By 2020, introduce measures to prevent the introduction and significantly rededémpact of
invasive alien species on land and water ecosystems and control or eradicate the priority spec

SDG Indicators

1.5.3 Number of countries that adopt and implement national disaster risk reduction strategies
3.d.1 International Health Regtilans (IHR) capacity and health emergency preparedness
15.8.1 Proportion of countries adopting relevant national legislation and adequately resourcing
prevention or control of invasive alien species

[+AMR Indicator]

Accelerators

& TechnologyAccelerating uptake of technical innovations and biosecurity guidance to curb pe
and disease losses
e Innovative, digital solutions for expansive scaliof engagement, addressing
inequalities in health systems through an integrated One Health approach

Multiple-source surveillance information system at the territorial level, integrated with tl
Handin-Hand Initiative geospatial platform to better target actions and support {eegl decisions
& ComplementsGovernance (institutional and political economy) analysis to imp€we Health
governance, global to national; improved food chain monitg for health and safety;
systemsbased training and focused capacity development; enhanced scolay interface

Key thematic
components

Integrated information systems (on animal and plant pests and diseases)

One Health and biosecurity humaapital and resilience building

Preventing the next pandemic through a One Health approach

Emergency operations against transboundglgnt pests and animal diseases

Transforming access to biosecurity and beistctice guidance

Health systems performance sanitary and phytosanitary measur€éSP$standards for better
trade and food security

Antimicrobial resistance: addressing AMR in the agriculture, fisheries and environment se

= =4 —a —a _a 9

=

Normative
aspects

=

Joint FAGDIEWHO® Global EarlyWarning and Response Systé@LEWSor Major Animall
Diseases, including Zoonoses, FAO Desert Locust Information Service (DLIS),
FAGWHOInternational Food Safety Authorities Network (INFOSAN)

Rotterdam Convention

International Plant Protection Convention (IPPC), Cédementariusd ¢ C2 2 R / 2 RS §
safety)

Global Action Plan on Antimicrobial Resistance, and Tripartite Zesriaside

FAQGOIE Global Framework for the Progressive Control of Transboundary Angeas&s
(GFTADSs)

I FAO Good Emergency Management Practices (GEMP)

= —a

=a =8

46 World Organisation for Animal Health (QN&)orld Health OrganizatiofWWHO)
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_ BP3: One Health

9 Data services for One Health decisimaking: global pest, disease and health data systems ¢
animal and plant pests and diseases for epidemic managemerinaadtment decisions in
national health systems

1 Norms and standards development$®&reas, biosecurity and health security systems (witl
SPS performance, including plant health)

1 Governance (including arrangements with the UN system, as well agNgratnerships) in
the One Health/ecosystem services and biodiversity interface, and with FAO Members rec

Q] measuring performance of health systems and AMR progress, and with international
o | conventions on plant protectiolPPC) and food safety standardsd€x Alimentarius)
Core function | § Capacity development for One Health and biosecurity implementation, through digital tools
strategy partnerships, with innovative extension and adult learning for national human capital

development

1 Policy development: implementation of the dlal strategies for major animal and plant pests
and diseases, includirReste defetits Ruminants(PPR), AfricaBwine Fever (ASF), fall
armyworm, locust management, Global Framework for the Progressive Control of
Transboundary Animal Diseases {I3¥Ds)Global Action Plan on AMR

1 Lead policy dialogues and processes with FAO Members and regional organizations, the |
sector and civil society

‘ Tradeoff management is central to sustainable resource utilization, and taftiecan be expected

w | A depending on the context and target groups which are the focus of the Programme. In particul,

e trade-offs may occur between increasing disease intelligearwrestrictions on trade for sanitary
TradeOffs reasons; and stringency of biosecurity in international movements for tvés&-visaccess and
participation of small holders in markets; and in wildlife harvesting and health security

1. Reduced public expenditures on prevention, due to impact of CQYIdh budgets and
priorities, may reduce manageability and increase impaétrofmal and Plant Pests and
Diseases (APPDs)

2. National UN system programmimpgiorities do not include agricultural biosecurity

Risk/mitigation

1. Focus on an altazards approach within FAO programming and support resilience building
small farmer and producer level through advocacy and policy change

2. Extend the One Health approaalémbrace all sectors (APPDs and AMR under biosecurity
programmes)
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Smallscale producers are responsible for a large shafead production and are custodians of

Gap natural resource and biodiversity management; yet they lack equitable access to resources an
participation in policy and decisiamaking processes
Enhanced equitable access of spwaale producers anf@mily farmers to economic and natural
Outcome resources, markets, services, information, education and technologies ensured through improy

policies, strategies and programmes

SDG targets

1.4 By 2030, ensure that all men and women, in particular the poor amglumerable, have equal
rights to economic resources, as well as access to basic services, ownership and control over
and other forms of property, inheritance, natural resources, appropriate new technology and
financial services, including microfinamn

2.3 By 2030, double the agricultural productivity and incomes of ssgale food producers, in
particular women, indigenous peoples, family farmers, pastoralists and fishers, including throus
secure and equal access to land, other productive resownddnputs, knowledge, financial
services, markets and opportunities for value addition and-fasm employment

2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural
practices that increase productivity apdoduction, that help maintain ecosystems, that strengthe
capacity for adaptation to climate change, extreme weather, drought, flooding and other disast
and that progressively improve land and soil quality

9.3 Increase the access of srrethle indusial and other enterprises, in particular in developing
countries, to financial services, including affordable credit, and their integration into value chai
and markets

SDG Indicatorsg|

1.4.1 Proportion of population living in households with access tclssvices

1.4.2 (contributing) Proportion of total adult population with secure tenure rights to landyith)
legally recognized documentation, and @ o perceive their rights to land as secure, by sex and
type of tenure

2.3.1 (custodian) Volume of@duction per labour unit by classes of farming/pastoral/forestry
enterprise size

2.3.2 (custodian) Average income of snsalale food producers, by sex and indigenous status
2.4.1 (custodian) proportion of agricultural area under productive sugtainable agriculture

9.3.2 Proportion of smakcale industries with a loan or line of credit

Accelerators

& TechnologyTechnological innovations for productivity increase through best practices, labot
efficiency and supporting food storage apibcessing

Inclusive and adapted innovative technologies including digitalization for sustaine
production and improved market access; development of digital capacity

More comprehensive smadicale food producer data disaggregateddender across the

food system available on the FAO Database and the ftahidnd Initiative geospatial platform
& ComplementsLevel and contexispecific governance arlalysis to identify ciritica}I ipstitutional,
human capital and political economy bottlecks to smath Ol £ S LINR RdzZOSNA Q |
resources; development of scenatfi@sed analysis of alternative strategies for policy and
institutional change

Key thematic
components

1 Access to economic resources, infrastructure and nat@sburces; and promoting best
practice

1 Ensure secure tenure rights to land, water bodies, forests and grazing lands

1 Access to extension, information, services and training, technologies and innovations, and
digitalization

1 Scale up and enhance social prdteo in increasing productivity; support smaltale producers
to manage risks better

1 Promotelocal agrifood systemsemphasizing integrated production systems and food
diversification

f wSALISOG yR LINRY2GSfohdsywterdsSy 2 dza LIS2LX S&Q
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1 Transforming food and agriculture to achieve the Sustainable Development Goals
1 Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Fc
(VGGT)
—~ 1 Improving Governance of Pastoral Lands
EI 1 Voluntary Guidelines fdBecuring Sustainable Sm&thle Fisheriem the Context of Food
Normative Securityand Poverty Eradif:ation (SSF Guidelines)
aspects 1 FAOPolicyon GenderEquality
1 FAO's Framework on Rural Extreme Poverty; FAO Social Protection Framework
1 The Committee on World Food Secufsinciples for Responsible Investment in Agriculture €
Food Systems (CIR&\l)
1 Addressing the climate change and poverty nexus
1 Promoting smaikcale producerpractices and technologies adapted to local conditions with
focus on increasing productivity, efficiency and sustainability, including digital and {ahwoung
solutions, tools and machinery
1 Gathering and anaying statistics on rural households, theiake up (i.e. gender and age
group), income status, contribution to economic growth, production profiles, food and nutri
security, consumption patterns, and genelfisaggregated work burden
1 Capacity development for smaltale producers with focus onwyag rural women and men
% fostering more sustainable food production, processing, marketing and consumption
Corction i Establish!ng partnerships and catsihg c_:o'alitions, including Soutbouth and Triangular
strategy Coopelratlon., to agree on a common vision . - .
1 Engaging with devepment banks and the private sector to mobilize investment in setile
producer programmes
1 Inclusive policy dialogue and processes strengthening enisisterial linkages to consider
benefits and tradeoffs, including rurajurban linkages and supporginmplementation of
normative work and standardetting
1 Advocacy for sma#cale producer inclusion in decistaraking and for inclusive governance
models and policies
1 A Tradeoffs can be expected depending on the context and target groupshvelrie the focus of the
=50 Programme. A greater focus on income generation in a particular context area (e.g. economic)
TradeOffs lead to a tradeoff situation with a programme on natural resources management (e.g. environn
1. Increasing pressure on already scarce natural and economic resources, exacerbated by tt
current disruption due to ongoing COVIB pandemic and new unexpected shocks
2. Exclusion of extreme poor and most vulnerable groups
f£a
1. Coordinate activitiesvithin FAO and with external partners to increase resilience of producti
Risk/mitigation systems and value chains
2. Strengthen smalscale producers through building cooperatives to ensure better negotiatior
and bargaining power, and support adequate expansion and camafign of social protection
programmes to support smadicale producers and extreme rural poor and proper inclusion ¢
women, youth and indigenous peoples
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_ BP5: Digital Agriculture

Affordable access to digital networks and digital public goods are paramount to unleashing the

Gap potential of rural communities and reaping the dividends of the digital economy, thus contributi
to the 2030 Agenda
Accessible digitdCT’ technologiego enhance market opportunities, productivity and resilience
Outcome integrated into agrfood systems policies and programmes, with particular focus on ensuring

affordable and equitable access of poor and vulnerable ruralnconities

SDG targets

1.4 By 2030, ensure that all men and women, in particular the poor and the vulnerable, have e
rights to economic resources, as well as access to basic services, ownership and control over
and other forms of property, inheritece, natural resources, appropriate new technology and
financial services, including microfinance

5.b Enhance the use of enabling technology, in particular ICT to promote the empowerment of
women

9.c Significantly increase access to ICT and strive toderoviiversal and affordable access to the
Internet in least developed countries

17.8 Fully operationalize the technology bank and science, technology and innovation
capacitybuilding mechanism and enhance the use of enabling technologarticular ICT

SDG Indicators

1.4.1 Proportion of population living in households with access to basic services
5.b.1 Proportion of individuals who own a mobile telephone, by sex

9.c.1 Proportion of population covered by a mobile networktdghnology

17.8.1 Proportion of individuals using the Internet

Accelerators

& TechnologyDigital innovations for better production, pekfarvest operations and integration in
shortened and global value chains
£ Innovation: Innovative policies antest practices, including digital solutions for increased
production and transparent value chains

Enhanced disaggregated data collection and dissemination on and for the uptake of di
technologies in agriculture available through the FAO Datapthe Handn-Hand Initiative
geospatial platform and FAQO Digital Services
& Complementsidentify and develop strategies for overcoming institutional, human capital anc
political economy constraints on inclusive digital agriculture; introduce and buggort for
appropriate standards of ownership, privacy and security; address-sealeality and access issue

Key thematic

1 Increasethe access, amount, timeliness and quality of digital solutions (data, information,
knowledge andechnology) available to the poor

components 1 Promotedigital learning, which itself enhances technology adoption among farmers
1 Increasethe transformative and innovative use of digital technologies to facilitate access to
financial services and increase resilience
— 1 International Platform for Digital Food and Agriculture
EI 1 Rome Call for A Ethics
Normative 9 Principles for DiAgitaIADeveIopment 3 )

aspects T UNSecretalp SY SNI f Qa w2l RYIILI 2N 5A3A0lf /22101

1 Eagriculture Strategy Guide

4" Information and communications technologies (ICT)
48 Artificial Intelligence (Al)
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_ BP5: Digital Agriculture

9 Statistical services: collection, curation and analysis of aggregated and disaggregated dat
assessment and analysis of food security and nutrition trends and impacts on communitie:
households (e.g. Food Insecurity Experience SEHES)

1 Lead policialogues and processes with FAO Members, international organizations, the p,
sector and civil society to implement or develop knowledge and best practices, create
crosscutting data privacy and blockchain usage policies (including for product tepfh
consumer protection and awareness) under the guidance of thelEdnternational Platform

for Digital Food and Agriculture and in close collaboration with the Broadband Commissior
% Sustainable Development and the Rome Call fdfthics
Corction 1 Capaciy development for innovative data collection and dissemination through digital servi
augmentation of extension services to facilitate technology and knowledge transfer, and
strategy stakeholder participation in decisiemaking

1 Establish partnerships and catalyg coalitions, including with civil society, the private sector
and investment partners to escalate digital transformation in food and agriculture

1 Advocacy that highlights and promotes seeimnomic and environmental benefits from bette
use of scarce resources through Digital Agriculture; Usable, Useful and Used Data, Inform
FYR Yy2¢ft SRAST C!' h FR@20I (Sa ight? hEnderedualibdNiB
the role of youth through the Rome Call and tinéernational Platform for Digital Food and
Agriculture

- Digital technologies can deliver significant benefits to food and agriculture, but also entail risks

A || @ chalkenges, e.g. issues related to the ownership and use of data collected, access to digital div

. and privacy concerns. These can be discussed, and mitigation measures proposed in the

International Platform for Digital Food and Agriculture

TradeOffs

Issues relating to digital technologies, including data ownership and use, distorting effects on
markets and potential increase of the digital divide affect digital technology adoption and impa
f£a

Risk/mitigation | promotecollaboration between all stakeholders and contribute to further development of the
regulatory framework for digital technology for food and agriculture. Identify barriers and propc
solutions to ensure transparent and inclusive application of digitdinetgies
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Chapter 2:Better Nutrition

BN1: Healthy Diets for All

BN2:Nutrition for the Most Vulnerable

BN3:Safe Food for Everyone

BN4: reRducing Food Losand Waste

BN5:Transparent Markets and Trade

Lack of availability and accessibility of affordable nutritious foods is a driver of hunger and all fc
of malnutrition that currently affect one of three individuals and every country in the world; in
addition, consumers are often not informed, empowerer incentivized to consumigealthydiets
The right to adequate food established, and transition towards healthy diets for national popula
prioritizedin integrated institutional, policy and legal environments that ensure and incentivize
engagement of consumers and the private sector

1.3 Implement nationally appropriate social protection systems and measures for all, including |
and by 2030 achieve substantial coverage of the poor and the vulnerable

2.1 By 2030, end hunger and ensure access by all people, in particular the poor and people in
vulnerable situations, including infants, to safe, nutritious and sufficient food all yeadroun

2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agre
targets on stunting and wasting in children undeyears of age, and address the nutritional needs
adolescent girls, pregnant and lactating women alder persons

3.1 By 2030, reduce the global maternal mortality ratio to less than 7QA@@©000 livebirths

3.2 By 2030, end preventable deaths of newborns and children uhgears of age, with all
countries aiming to reduce neonatal mortality to afikt as low as 12 per 1 000 live births and
under-5 mortality to at least as low as 25 per 1 000 live births

3.4 By 2030, reduce by one third premature mortality from foommunicable diseases through
prevention and treatment and promote mental health aweéll-being

12.8 By 2030, ensure that people everywhere have the relevant information and awareness for
sustainable development

14.b Provide access for smatlale artisanal fishers to marine resources and markets

1.3.1 Proportion of popul@n covered by social protection floors/systems, by sex, distinguishing
children, unemployed persons, older persons, persons with disabilities, pregnant women, newk
work-injury victims and the poor and the vulnerable

2.1.1 (custodian) Prevalence ofdarnourishment

2.1.2 (custodian) Prevalence of moderate or severe food insecurity in the population, based on
Food Insecurity Experience Scale (FIES)

2.2.1 prevalence of stunting

2.2.2 prevalence of malnutrition among children under 5 years of adggpey(wasting and
overweight)

2.2.3 prevalence of anaemia in women aged 15 to 49

3.1.1 Maternal mortality ratio
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3.2.1 Undes mortality rate
3.2.2 Neonatal mortality rate
3.4.1 Mortality rate attributed to cardiovascular disease, cancer, diabetes or chrespiratory
disease
12.8.1 Extent to which (global citizenship education and @dlucation for sustainable developmen
are mainstreamed in (ajational education policies; (lsurricula; (cyeacher education; and
(d) student assessment
14.b.1 (custdian) Degree of application of a legal/regulatory/policy/institutional framework whicl
NEO23ayAil Sa yR LINRGSOGa | O0OSaa NRIAKGA F2NJI
& TechnologyUse of available statef-the-art technology to improve data collection and analysis
the sustainability of agfiood systems and access to and affordability of healthy diets
Innovation on knowledge sharing and on policy instruments andcadwi increase

access to and affordability of healthy diets and sustainablefagd systems

Harmonized dietary data from individual food consumption surveys, household consum
surveys and supply utilization accounts, together with a glolwitator for diet quality
(e.g.Minimum Dietary Diversity for Women, MDD)

£ ComplementsEnhanced food and nutrition governance analysis and strengthening to identify

institutional and political economy incentives and bottlenecks; increased ugeaakferenced,

evidencebased analysis to identify and manage policy impact traffie strategies to build coalition

for transformative change to ensure healthy diets for all

1 Support agrfood system reforms for improving acceassand affordability of healthy diets from
sustainable agfiood systems

1 Influence consumer desire for healthy diets and the engagement of food chain actors to
produce, label and market nutritious foods

1 Shape the policies, strategies, legislations and support institutional coordination and
programmes to mainstream nutrition across sector policies

1 Support the education, information, capacities and awarerassing of stakeholders and

consumers

SOCQSOR, SOF®

Committees on World Food Security (CB8)Agriculture(COAG), on Commodity Problems

EI (CCR)on Fisheries (COFI), on Forestry (COFO)

Products from economic, socflitical and legal analysis

FAO/WHO Globahdividual Food consumption data Tool (GIFT), Codex Alimentarius Comir,

guidelines and standards

1 Further development, dissemination and implementation of nutrition and dietary guidelines

standards, and provision gblicy guidance and support to national implementation of

intergovernmental instuments such as the Voluntary Guidelines on food systems and nutriti

(CFS)or the Responsible Governance of Tenure of Land, Fisheries and Forests in the cont

nationalfood security (CFS), aial support the Progressive Realization of the Right to Food i

the context of national food security, and follewp process of the UN Food Systems Summit

Improved availability and analysis of data to link policy and legislati@nao changes in

agrifood system operations, empowerment and sustainability in order to improve evidence

based decisions for foeslystem transformation

1 Production of evidencéased policy and legal advice for more sustainablefagd systems
from production, processing and marketing to consumption, improved nutrition education ai
awareness and price measures to make healthy foods more affordable

1 Fostering partnerships with civil society, the private sector, and the UN system to pool evid
coordinge advocacy and raise awareness, promote investments to transforrfamtisystems
to deliver healthy, affordable food for all

= —a

= =

49 The State of Agricultural Commodity Markets (SOCO); The Statedfand Agriculture (SOEAhe State of
Food Security and Nutrition in the World (SOFI)
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Focusing on healthy foods could lead to traafés in sustainability and the cost of diet; however,
benefits to a reduction in nagommunicable diseases can offset costs in the long run. Through
improved data availability and analysis this programme ataasto identify and minimize
trade-offs, focusing on evidendeased policy and governance, policy coherence and dialogue to
negotiate tradeoffs

1. Governments, consumers and businesses resist or only partially supperétiessary change

with lack of coordination and integration of actions among concerned stakeholders
a

1. Engage in capacity building as well as continuous engagement and collaboration among
concerned institutional andon-institutional stakeholders for sustaining admod system
transformation. Support advocacy and awareness raising on the benefits of healthy diets a
supportive policies to drive behavioral change on the part of consumers and private sector
through rdbust evidence
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Undernutrition is an underlying cause fapproximately45 percent of all child deaths, white
despite common perceptiog only one in four children with undernutrition is experiencing a
humanitarian crisis. Furthermore, in all contexts children, women and indigenous people and
minorities are at higher riskidiunger and all forms of malnutrition. Yet optimal data, targeting,
policies and programmes to reach and respond to their needs is lacking
Identifying and ending food insecurity and malnutrition for the most vulnerable individuals in all
contexts made the specific focus of targeted policies, strategies and programmes developed a
implemented by countries
1.3 Implement nationallappropriate social protection systems and measures for all, including
floors, and by 2030 achieve substantial coverage of the poor and the vulnerable
2.1 By 2030, end hunger and ensure access by all people, in particular the poor and people in
vulnerablesituations, including infants, to safe, nutritious and sufficient food all year round
2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agrt
targets on stunting and wasting in children undeyears of age, andddress the nutritional needs
of adolescent girls, pregnant and lactating women and older persons
3.1 By 2030, reduce the global maternal mortality ratio to less than 70 per 100 000 live births
3.2 By 2030, end preventable deaths of newborns and childreter5 years of age, with all
countries aiming to reduce neonatal mortality to at least as low as 12 per 1 000 live births and
under-5 mortality to at least as low as 25 per 1 000 live births
1.3.1 Proportion of population covered by sdgdeotection floors/systems, by sex, distinguishing
children, unemployed persons, older persons, persons with disabilities, pregnant women, newl
work-injury victims and the poor and the vulnerable
2.1.1 (custodian) prevalence of undernourishment
2.1.2(custodian) prevalence of moderate or severe food insecurity in the population (FIES)
2.2.1 prevalence of stunting
2.2.2 prevalence of malnutrition among children unéarears of age by type (wasting and
overweight)
2.2.3 prevalence of anaemia in women aged 15 to 49
3.1.1 Maternal mortality ratio
3.2.1 Undet5 mortality rate
3.2.2 Neonatal mortality rate
£ TechnologyGeographic Information Systems (GIS) and mobile technologies to map and mol
the vulnerable and reach the remotest of places for data collection and actions
Innovation combined with technology for creative and flexible solutions to ifienti
the most vulnerable, their needs and leave no one behind
Geclocalized and digital technology will be used to identify and map vulnerable popula
and collect data for groups where data are pexistent
& ComplementsBuild national analytical and institutional capacities, including data systems ar
policy fameworks to track and support action to prevent food insecurity and malnutrition with a
focus on the poor and vulnerable
1 Enabling environment for ensuring food security and nutrition including targeting drivers th
increase risks for individuals most affected by hunger and malnutrition in all contexts
1 Design, develop and strengthen food, dietary, and nutrition monitoring systems and suppo
integration of data monitoring into surveillance systems
1 Scaleup new mehods and technologies for data collection, its management and dissemina
1 Integrate food and nutrition needs into social protection/safetgt programmes and improve
targeting
1 Support policies to incorporate food security and nutrition in disaster riskitaring,
surveillance and early warning and develop recovery programmes to prevent future burdetr
malnutrition
1 Support assistance focused on prevention of hunger and malnutrition to mitigate future risl
malnutrition and address food security andtrition needs of the most vulnerable, including
through implementing the Global Action Plan for Child Wasting
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1 SOFI

1 2020Global Report on Food Crises

1 Impact of Disasters and Crises on Agriculture and Food Security report

1 Integrated Food Security Phase Classification (IPC) work

1 Codex Alimentarius Commission guidelines and standards

1 Other reports (and guidance) on fragile, conflict and disaatfcted states

Monitoring and improving access to dadtaa critical core function and allows to:

1 Ensure that the most vulnerable individuals and their needs, risks, drivers and potential
solutions to ensure food security and nutrition are identified

1 Inform how we build partnerships and coalitions émilective action that reaches the most

vulnerable individuals
1 Focus normative work on guidance to support specific needs of the most vulnerable in any
context
1 Advocate for those needs and the use of normative products
1 Develop and strengthen capacities faridenceinformed responses
¢KS tNRBINIYYS gAff |f&2 | RRNBaa AYRADARMZ f
poverty-disasterclimate change nexus, generating potential treafés of economic sustainability,
and will require the deslopment of integrated solutions that balance tradés (social protection
programmes, gender, youth, resilience/shock response programmes)

1. Response is fragmented between national actors, including within the UN system, with
unpredictable financing for integration of hunger and malnutrition prevention programming
especially irfragile contexts

a

1. Pursue a more systematic and intatgd collaboration that leverages the collective strengths
all stakeholderg including governments, UN agencies, civil society and the private sector,
including flexible and innovative funding mechanisms that facilitate overcoming the
humanitariandevdopment divide
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Each year worldwide, unsafe food causes 600 million casesdborne diseases and 420 000
deaths (of which 143 000 are children undgrears of age)

Integrated, multisectoral food safety policies and legislation across nationaifagdi systems
adopted and implemented bgovernments and capacities andwareness of value chain operators
and consumers enhanced

2.1 By 2030, end hunger and ensure access by all people, in particular the poor and people in
vulnerable situations, including infants, to safe, nutritious and sufficient food allrgeiad

2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agr:
targets on stunting and wasting in children undgyears of age, and address the nutritional needs
of adolescent girls, pregnant and lactating wonzer older persons

3.2 By 2030, end preventable deaths of newborns and children uhgears of age, with all
countries aiming to reduce neonatal mortality to at least as low as 12 per 1 000 live births and
under-5 mortality to at least as low as 25 peO0O0 live births

2.1.1 (custodian) Prevalence of undernourishment

2.1.2 (custodian) Prevalence of moderate or severe food insecurity in the population, based or
Food Insecurity Experience Scale (FIES)

2.2.1 Prevalence of stunting (heitgbr age <2 standard deviation from the median of the World
Health Organization (WHO) Child Growth Standards) among children &igdars of age

2.2.2 Prevalence of malnutrition (weight for height >+2 & standard deviation from the median
of the WHCChild Growth Standards) among children unBgears of age, by type (wasting and
overweight)

3.2.1 Undes5 mortality rate

3.2.2 Neonatal mortality rate

& TechnologyTechnological solutions and dadisiven optimization ofigrifood systems are critica
to enable safer food for all

Innovation in food testing, processing and in agricultural production willftugel

systems to produce safer food and infitiEnt quantities

Data on regulatory alignment, regulatory performance, surveillance and the capability
launching ristbased food safety responses and for tracking timely and credible national food st
indicators
& ComplementsStrengthemational food safety incentives and capacities across aHfagd value
chains to improve health, ensure inclusive access to markets, and protect incomes. Improve
transparency and public awareness to increase trust among consumers and public andrgtiibgl
partners
Food safety regulatory frameworks
Food safety governance and food control systems
Enhancing food safety capacity of value chain operators
Enhancing food safety awareness of consumers
Increase foresightesilience and emergency response capacity
Strengthen and extend partnerships for food safety

=a =4 -4 -a_-a_-2_-9

FAQGIed or caled work on chemical, microbiological and nutritional risk assessments (JECF
JEMRA, JMPR, and JEMRU)
1 The FAO/WHO Cod&limentarius Commission

50 Joint FAO/WHO: Expert Committee on Food Additives (JECFA); Expert Meetings on Microbiakgical Ri
Assessment (JEMRA); Meeting on Pesticide Residues (JMPR); Expert Meetings on Nutrition (JEMNU
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1 FAO has a wide network for collecting data and information on food and agriculture to ass
the need for science and standards
1 FAO, jointly with WHO, has the expertise for food safety science, risk amggsand scientific
Q2] advice (through JECFA, JEMRA, JMPR and JEMNU) to define evidencgtandards
] 1 FAO, jointly with WHO, is accepted as a neutral platform, convener and facilitator and has

created the normative flagship for risk management, Codex Alteraus
1 FAO is globally present to deliver capacity development, advice and support to Members t
assess their needs and to assist them in implementation of evidbased approached to
ensure food safety for all
Risks stemming from the efforts of other programmes may impact on food safety, e.g. reducini
loss and waste or promoting minimally processed foods as parts of healthy diets could increas
to food safety if not managed appropriately

1. Pandemic control measures can cause disruptions in food chain operations and increase 1
of food insecurity

2. Lack of political will to embrace the systems approach required to ensure safe food for all
delay or prevent thedoption of necessary measures

3. Climate change, including adverse and extreme weather events, will pose new risks to foc
safety

1. Develop and disseminate riflased resource distribution and innovative electronic tools
(e.g.remoteinspection)

2. Organizepublichigh-levelmulti-sectorial food safety eventsith decision makers tdrive
sustainedcommitments

3. Policy, programmes, and partnerships will need to integrate flexibly to respond to new
challenges
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Fourteen percent of all food produced is lost up to but excluding retail, and anothenegingible
percentage is wasted from retail; food loss and waste (FLW) disproportionally dffgktgalue
perishable foods needed for a healthy diet, thus contributing to malnutrition that affects one of
three people globally
Clear, specific and contextualized roadmaps to prompt and enable all actors in the food supply
chain, the food environment and at consumer level to reduce FLW put in place and implement
governments and intergovernmental organizations
2.1By 2030, end hunger and ensure access by all people, in particular the poor and people in
vulnerable situations, including infants, to safe, nutritious and sufficient food all year round
2.2 By 2030, end all forms of malnutrition, including achievin@dap, the internationally agreed
targets on stunting and wasting in children under 5 years of age, and address the nutritional ne
of adolescent girls, pregnant and lactating women and older persons
12.3 By 2030, halve per capita global food waste atrétail and consumer levels and reduce food
losses along production and supply chains, including-pastest losses
2.1.1 (custodian) Prevalence of undernourishment
2.1.2 (custodian) Prevalence of moderate or severe food insecurity ipdbelation, based on the
Food Insecurity Experience Scale (FIES)
2.2.1 Prevalence of stunting (height for ag@ standard deviation from the median of the World
Health Organization (WHO) Child Growth Standards) among children under 5 years of age
2.2.2 Pevalence of malnutrition (weight for height >+2 oR<standard deviation from the median ¢
the WHO Child Growth Standards) among children under 5 years of age, by type (wasting and
overweight)
12.3.1 (custodian) (d&jood loss index and (B)od waste in@x
& TechnologyBlockchain and artificial intelligence (Al) approaches to track food that is being I¢
wasted along a supply chain and use that information to find alternative uses for that food
Innovative solutions to resolving causes of FLW, and innovation on data collectic

approaches and media channels to reach consumers of all ages will be at the core of FAO stre
to accelerate FLW reduction

FLW data collection for all stages of value chains within countries to inform policy,
programme and individual decisions for reducing FLW
& ComplementsCapacity development and training to scale up action by improving human cay
and institutions deatig with FLW; FAO knowledge also comes in the form of normative guidanc
support of policy, programme and personal decisions
Overcome the data deficit to support achievement of SDG 12.3
Identify simple business cases feducing FLW
Contribute to regulatory frameworks on FLW
Improve access to technologies and support innovations for more efficient and resilient ha
storage, processing, packaging and logistics
Invest in human capital through education and training
Endle the implementation of the Voluntary Codes of Condoct-LW Reduction
Raise consumer awareness and empowerment
Safely and effectively recover food and redistribute it

Voluntary Codes of Conduidr FLW Reduction
State of Food andgriculture (SOFA) 201®loving forward on FLW reduction
FAO Technical Platform on the Measurement and Reduction of FLW

=a =4 =4 =4

= =4 =4 =4 429
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f Inform policy and decisioN | { Ay3 06& LINRPGARAY3I RIFGI 2y C
relevant SDG indicator 12.3.1
1 Capacity developmendf countryled institutions for FLW data management methodologies ¢
=3 data collection systems
o 1 Establishpartnerships and coalitionsith countryled institutions in support of

a SY o0 SNEsQoreduce FLW
1 Providenormative guidancen regulatory frameworks through analysis of strategies for FLW
reduction and modalities for targeting resources for Members to achieve SDG target 12.3
1 Advocacyand communicatiorthat highlights and promotes FL¥&duction, including preparing
material for information campaigns, education and training
There is risk to food safety in the efforts to reduce food losses and waste due to attempts to
maintain foods in the food supply. Thus, efforts to reellit.W must be coordinated with
appropriate means to ensure food safety. The processing of foods to reduce losses and waste
potentially introduces a reduction in quality of food (i.e. through introduction of salt or other
substances) that could challengeethbility to ensure healthy diets and thus processing should b
done in a nutritiorsensitive manner

1. Identifying the ways of addressing FLW is challenging as the underlying causes differ wide
the developmental status of @ountry; the level of organization in food supply chains and the
stages and geographidalcation

2. Reductions in FLW are not appropriately targeted to food security and nutrition or the
environmental objectives being pursued, resulting in few ancillanelits or important
trade-offs

LY

1. Define innovative approaches to developing incentives to reduce FLW in the presence of |
information on causes

2. Develop food loss data and emerging data on waste and increase awareness of where, hc
by which magnitude FLW occurs, in order to ensure that measures to reduce FLW are col
with broader environmental, food security and nutrition benefits for society













































































































































































































































