
170th Session of the Council 

 

Item 18: Resumption of the Management and Administrative Review of FAO 

by the Joint Inspection Unit of the United Nations 

 

The Joint Inspection Unit (JIU) is the external oversight body of the United Nations (UN) system. FAO is 

one of 28 participating organizations. The JIU has 28 Participating Organizations and FAO has a long 

history of fruitful association with the JIU. The Organization contributes 3.7 percent of the Unit’s yearly 

costs, or approximately USD 0.25 million annual contribution. 

 

FAO values the work of the JIU particularly with regard to benchmarking with other UN entities. FAO works 

closely with the JIU in support of their reviews and, at any point in time, is involved in multiple reviews 

which require active involvement and significant time commitment by FAO senior staff. JIU Reports 

and the UN system-wide comments are published on FAO’s website. 

 
The JIU periodically carries out Management and Administration Reviews (MAR) of Participating 

Organizations, with the JIU generally undertaking one or two MARs per year. The proposed JIU MAR for 

FAO has a long history. The JIU first approached FAO at the end of 2018 regarding programming an 

MAR. Given that 2019 was a transition year for the leadership of FAO, both sides agreed that early 2020 

could offer a good opportunity. 

 

The incoming Director-General in 2019 welcomed this opportunity, noting that this would offer the JIU’s 

independent lens at the beginning of the transition process from the previous administration to the new 

one in assessing the managerial, administrative and governance arrangements required to deliver FAO’s 

mandate. 

 

The JIU subsequently did not include the FAO MAR in their 2020 Programme of Work. 

In January 2021, the JIU communicated to FAO the inclusion of the MAR in the 2021 JIU Programme of 

Work. FAO welcomed this first concrete step and looked forward to the early commencement of the 

review to feed into the planning and transformation processes already underway. In June 2021, the JIU 

communicated that they planned to start the review in early July 2021. FAO provided the JIU at that time 

with background documentation to facilitate the start of their review (such as our planning documents).  

 

At the end of June 2021, the JIU communicated postponement of the start date to September 2021. At the 

end of September 2021, the JIU informed that they could not start the review before the beginning of 

November 2021.  

 

At the end of November 2021 (30 November 2021), FAO received the first official communication from 

the JIU on the FAO MAR. The memo indicated that “data collection/research and a desk review had 

started in earnest”. FAO assumes this refers to the JIU’s review of the planning documents that had been 

sent earlier in the year. The memo also indicated that the timeline and draft Terms of Reference would be 

communicated in due course. 

 

At this point, the Organization realized that, regretfully, the JIU MAR for FAO could not meet the 

original purpose agreed in 2019, namely to provide an independent lens at the beginning of the transition 

process.  

 

FAO also considered that a review, which would effectively take place in 2022 was too early to comment 

on the impact of changes introduced through the Strategic Framework, Medium Term Plan and 

Programme of Work and Budget approved by Members in 2021, including organizational 

transformations.  

 

On 13 December 2021, FAO therefore proposed to the JIU to defer the MAR to spring 2024 to allow 

FAO the opportunity to take concrete actions to implement the recently approved Programme of Work 

and to ensure that both FAO’s and the JIU’s efforts invested in this exercise would be conducive to useful 

and practicable results. 



 

On 14 January 2022, the JIU responded that based on the information presented, the meeting of Inspectors 

decided to suspend the review with immediate effect and to assess its viability in future programmes of 

work. The JIU also noted that it was not in a position to commit to FAO’s proposed dates to resume the 

review. The JIU during this period also asked FAO, through its JIU focal point, if autumn 2023 would be 

amenable, which FAO confirmed it would be. 

 

The JIU to date has not communicated when it expects to undertake the FAO MAR. FAO reiterates its 

full commitment to undertaking and supporting the JIU MAR as soon as a mutually convenient date is 

agreed with the Joint Inspection Unit. 
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