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TABLE III.9: PROVISIONAL IMPLEMENTATION PLAN BY SUSTAINABLE DEVELOPMENT GOAL,  
STRATEGIC OUTCOME AND OUTPUT  

SDG Strategic outcome Output 2023 provisional 
implementation 

plan 

(USD 
million) 

(%) 

2 1 People are better 
able to meet their 
urgent food and 
nutrition needs 

1.1 Food-insecure and crisis-affected populations 
have access to nutritious food and cash-based 
assistance, restored assets and services to meet 
their urgent needs 

8 008 67 

1.2 Crisis-affected children, pregnant women and 
girls and new mothers, and other nutritionally 
vulnerable populations benefit from 
programmes to prevent and treat malnutrition 
and improve diets 

569 5 

2 People have better 
nutrition, health 
and education 
outcomes 

2.1 Food-insecure populations have increased and 
sustained access to nutritious food, cash-based 
assistance, new or improved skills and services 
to meet their food and nutrition needs 

377 3 

2.2 Children, pregnant women and girls and new 
mothers, and other nutritionally vulnerable 
populations benefit from programmes to 
prevent and treat malnutrition and improve 
diets 

521 4 

2.3 School-aged children and adolescents access 
school-based health and nutrition packages 

496 4 

3 People have 
improved and 
sustainable 
livelihoods 

3.1 People and communities have access to 
productive assets to better cope with shocks and 
stressors 

445 4 

3.2 People and communities have increased skills, 
capacities and access to financial, energy and 
climate services for climate-adapted and 
sustainable livelihoods 

116 1 

3.3 Smallholder farmers and value chain actors have 
increased capacity to produce and aggregate 
marketable surplus, reduce post-harvest losses, 
access markets and leverage linkages to schools 

7 0 

Budgets that cannot be mapped to outputs* 433 4 
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218. Table IV.8 provides a comprehensive list of 2023 central appropriations compared with 2022. 

TABLE IV.8: CENTRAL APPROPRIATIONS FOR STATUTORY REQUIREMENTS AND  
OTHER CENTRALLY MANAGED COSTS (USD million) 

  2023 2022 % difference 

Pillar A: Strategy and direction 1.8 0.9 103 

Chief Executives Board for Coordination 0.7 0.4 61 

Global management meeting 0.6 0.0 100 

Recruitment costs 0.4 0.4 12 

Senior management and alumni network 0.1 0.1 10 

Pillar B: Business services 19.6 20.9 (6) 

Emergency medical evacuation 0.2 0.2 10 

International Civil Service Commission 1.1 0.8 43 

Insurance and legal fees 2.7 2.1 27 

Programme Criticality and Standing Committee on Nutrition 0.4 0.5 (14) 

Services from other agencies 0.7 0.5 36 

Reassignment costs 0.0 3.4 (100) 

Staff awards, settlement and survey 0.4 0.4 0 

WFP DSS cost share 13.7 13.0 6 

Disability inclusion 0.4 0.0 100 

Pillar D: Advocacy, partnerships, fundraising and United 
Nations coordination 

8.2 4.7 72 

Partnership activities (United Nations/non-United Nations) 4.4 1.4 214 

Resident coordinator system cost-sharing and assessment 
centre 

2.7 2.6 7 

United Nations agencies' legal fees 0.2 0.2 9 

Other United Nations fees 0.5 0.1 245 

United Nations staff unions 0.4 0.4 0 

Pillar E: Governance and independent oversight 2.4 2.2 9 

Independent Oversight Advisory Committee 0.2 0.2 0 

External Audit 0.4 0.4 0 

International Aid Transparency Initiative membership fee 0.2 0.2 0 

Advisory services 0.1 0.2 (69) 

Joint Inspection Unit 1.5 1.2 29 

Total 32.0 28.7 11 
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Figure IV.3: Organizational structure of the Secretariat  

 UPDATED:  4 Aug 2022
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221. Table IV.9 shows the proposed 2023 PSA budget by department compared with the 2022 PSA 
budget.  

TABLE IV.9: PSA ALLOCATIONS BY DEPARTMENT (USD million) 

  2023 PSA 
budget 

Inflation PSA 
budget 
before 

inflation 

2022 PSA 
budget 

USD value 
difference 

% change 

Country offices 48.4 4.8 43.6 43.0 0.6 1 

Regional bureaux 116.4 4.7 111.7 105.3 6.5 6 

Headquarters 379.5 11.5 368.0 319.1 48.8 15 

Operations Management 
Department 

9.6 0.2 9.4 9.1 0.3 3 

Divisions reporting to the 
Executive Director 

49.6 1.0 48.6 45.0 3.6 8 

Supply Chain, Emergencies and 
Security Department 

63.6 1.5 62.1 47.4 14.7 31 

Partnerships and Advocacy 
Department 

65.7 1.3 64.4 58.7 5.7 10 

Programme and Policy 
Development Department 

64.1 1.5 62.6 52.1 10.5 20 

Management Department 90.1 5.3 84.8 76.9 7.9 10 

Workplace Culture Department 36.8 0.7 36.1 29.9 6.2 21 

Central appropriations 32.0 0.1 31.9 28.7 3.2 11 

Total 576.3 21.1 555.2 496.1 59.1 12 

 

Non-inflationary increases by organizational unit 

222. Table IV.9 above shows the proposed 2023 PSA budget of USD 576.3 million by organizational 
unit, the impact of inflation across the organizational units and the 2023 PSA by department, 
excluding inflation. The 2023 PSA budget excluding inflation is compared to the 2022 PSA 
budget to reflect budgetary allocations related to corporate priorities and volume 
and complexity. 

Country offices  

223. The country office PSA budget is designed to support core functions that are not directly 
attributable to operations. For each country office, the PSA budget covers the country director 
position, a national staff assistant for the country director, a driver and essential office running 
costs. The country office allocation for 2023 shows an increase of USD 0.6 million to cover an 
allocation to the Ukraine country office that was not included in the 2022 management plan. 

Regional bureaux 

224. The regional bureaux represent the first line of support for country offices, assisting them in 
the implementation of strategies and policies at the operational level and ensuring 
management effectiveness, operational oversight and coherence. The 2023 PSA budget for the 
regional bureaux includes the strengthening of regional strategies, the implementation of 
corporate guidance, surge capacity and coordination with regional bodies. The regional bureau 
PSA budget for 2023 net of inflation is USD 111.7 million, 6 percent higher than in 2022. The 
smallest increase is 3 percent, for the Regional Bureau for Western Africa. The most significant 
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increases are for the Regional Bureau for Asia and the Pacific (12 percent) and the Regional 
Bureau for the Middle East, Northern Africa and Eastern Europe (7 percent), with focused 
initiatives and efforts aimed at strengthening country office technical support and coordination. 
Those two regions also account for the highest percentage increases in operational 
requirements. 

Headquarters  

225. The headquarters PSA increase in 2023 is USD 48.8 million, or 15 percent over 2022. Notable 
changes from 2022 for the various departments are described below. Decisions about increases 
in PSA allocations were largely consistent with 2023 budget priorities, favouring primarily 
effectiveness in emergencies, people management, evidence and learning, leveraging of 
technology and addressing risks, while also providing additional capacity for the increase in 
volume and complexity of operations and the operating environment. 

226. As shown in table IV.9 above, the three organizational units with the largest absolute increases 
in the 2023 PSA budget (excluding inflation) compared with 2022 are the Supply Chain, 
Emergencies and Security Department, the Programme and Policy Development Department 
and the Management Department. The increases in these three departments accounts for 
61 percent of the increase in the headquarters budget.  

227. The Supply Chain, Emergencies and Security Department will benefit from additional PSA 
funding for surge capacity, field security and workforce planning. This department also has the 
highest proportion of planned conversions of short-term professional and consultancy 
contracts to fixed-term professional contracts.  

228. The additional PSA for the Programme and Policy Development Department is expected to fund, 
among other things, efforts to address weaknesses in field monitoring, cooperating partner 
management and beneficiary identity management. This department has the third largest share 
of planned conversions of short-term positions and consultancies to fixed-term professional 
positions. 

229. The increase in PSA funding for the Management Department will fund efforts to strengthen 
budget governance to fulfil the objectives of the BUSBE and ensure that the department 
continues to act as an enabler through the implementation of accessible digital solutions that 
improve decision making. The department has the second largest share of planned conversions 
of short-term positions and consultancies to fixed-term professional positions. 

230. The 21 percent increase in PSA funding for the Workplace Culture Department will, in particular, 
provide capacity for coordinating and monitoring the roll-out of strategic workforce planning, 
managing recruitment and promotion processes and ensuring adequate funding for staff 
development. 
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Transfer of the unearmarked portion of the General Fund to the operational reserve  

284. In line with its recommendation on internal project lending (IPL) (see section V), management 
recommends the transfer of USD 34.8 million from the unearmarked portion of the General 
Fund to the operational reserve of the IPL facility, increasing the reserve from USD 95.2 million 
to USD 130 million. With a leverage ratio of 10:1, that level of reserve would support an increase 
in the IPL ceiling to USD 1.3 billion if the global contribution forecast were to reach 
USD 13 billion.  

285. With the transfer of USD 34.8 million, the projected balance of the unearmarked portion of the 
General Fund is expected to be USD 127.9 million at the end of 2023. The proposed transfer to 
the operational reserve is fully consistent with the intended use of unearmarked General Fund 
balances and does not increase financial risks because the funds will not be used for a financial 
outlay but rather to strengthen a specific reserve. Management generally considers the 
remaining unearmarked balance to be at a reasonable level to support the financial risk of 
write-offs and other unexpected financial outlays or for future allocations to unfunded priorities 
and replenishments of reserves. 
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Fleet centre  

291. The fleet centre has hitherto provided advances to WFP offices for fleet-related services. Those 
services include tools, systems and support for fleet assessment and management; the 
procurement and deployment of light and armoured passenger vehicles and trucks; the 
procurement and installation of vehicle accessories and safety equipment; and driver training. 
The advances are recovered through vehicle leasing fees charged to the budgets of the WFP 
offices leasing the vehicles and from revenue generated from the disposal of leased vehicles at 
the end of their lease periods. 

292. The fleet centre fund can provide advances to the global vehicle leasing programme, the special 
account for the insurance of vehicles, the global truck fleet and, from 2023, to the United 
Nations fleet.  

293. The United Nations fleet is an initiative arising out of United Nations development system 
reform through which WFP and the Office of the United Nations High Commissioner for 
Refugees (UNHCR) have combined their experience to provide vehicle leasing and fleet 
management services for all United Nations entities. 

294. In 2023 no new advances are expected to be allocated to the global vehicle leasing programme 
or the self-insurance special account because both are expected to have sufficient balances at 
the end of 2022 to cover 2023 expenditures.  

295. To consolidate all requests for fleet services into one fund, the outstanding amount of 
USD 14 million associated with the global truck fleet and allocated from the CBF will be 
transferred to the fleet centre fund at the beginning of 2023. 

296. The projected fleet centre balance available at the end of 2022 is USD 5 million. WFP projects 
that the global truck fleet special account may require advances in 2023 to expand country 
office truck capacity; furthermore, an advance may be made to the United Nations fleet for the 
initial purchase of vehicles. Considering the transfer of the global truck fleet to the fleet centre, 
and based on projected new advances and expected repayments, USD 10 million of the overall 
increase in corporate services will be allocated to the fleet centre. 

Capital Budgeting Facility 

297. The CBF is a revolving facility that enables WFP to provide advances for multi-year projects and 
to receive repayments from country portfolio budgets or other funding sources over agreed 
time periods. The projected available balance of the CBF at the end of 2022 is USD 25 million. 
As noted in paragraph 292, the outstanding CBF advances to the global truck fleet will be 
transferred to the fleet centre at the beginning of 2023 to consolidate fleet activity funding in 
one mechanism. 

298. CBF advances of USD 14.1 million for the private sector strategy and fundraising activities, the 
human capital management platform and improved premises in Mali have been approved and 
are scheduled for disbursement in 2023. In addition to those approved advances, requests for 
new CBF advances of more than USD 50 million are expected, including for infrastructure 
projects in Burkina Faso, Cameroon and Zimbabwe, the rehabilitation of critical supply routes 
in South Sudan, the construction of a facility for humanitarian staff in Barbados and a logistics 
hub in the United Republic of Tanzania. 

299. In the light of these approved and expected transactions, USD 43 million of the overall 
requested increase in the corporate services ceiling would be allocated to the CBF.  
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ANNEX I 
Baseline budget by organizational level 

 
 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142789&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7KNWneZJ1pWpfG1Cz9%2BuZn7HHlupr4IfgqlUad4JBME%3D&reserved=0
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ANNEX II 
Programme support and administrative budget  

by organizational level 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142790&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ojYYU%2BnRAp8o%2BXT7EPmjZ3YrzS%2BclhuWHcEccFCGWzE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142790&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ojYYU%2BnRAp8o%2BXT7EPmjZ3YrzS%2BclhuWHcEccFCGWzE%3D&reserved=0


https://executiveboard.wfp.org/document_download/WFP-0000037168
https://executiveboard.wfp.org/document_download/WFP-0000037168
https://executiveboard.wfp.org/document_download/WFP-0000127567
https://executiveboard.wfp.org/document_download/WFP-0000127568
https://executiveboard.wfp.org/document_download/WFP-0000127568
https://executiveboard.wfp.org/document_download/WFP-0000135899


https://www.wfp.org/publications/wfp-impact-evaluation-strategy-2019-2026


https://executiveboard.wfp.org/document_download/WFP-0000025374
https://executiveboard.wfp.org/document_download/WFP-0000135900?msclkid=a3df910fd06011ec9d9b63a0f15b39d5


https://docs.wfp.org/api/documents/WFP-0000135985/download/
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Figure A.III.3: Overall resources allocated (2022) and required (2023) for the evaluation 
function and projected requirements for 2024 and 2025 

 

 

34. The figures reflect an evolving resourcing situation and the annual fluctuations in the 
resources required to meet the commitments set out in the evaluation policy and satisfy the 
demand for diverse evaluations that meet accountability and learning needs across WFP and 
ensure alignment with the strategic direction of the updated policy. They are provisional, 
based on the OEV workplan, current and anticipated trends in regional bureaux and best 
assumptions and projections.  

35. The modest increases in the PSA budgets in 2023 for OEV and some regional evaluation units 
demonstrate the commitment of WFP management to further investing in and consolidating 
the evaluation function and regularizing short-term staff positions. A one-off funding source 
of note in 2023 is the envisaged funding of the mid-term evaluation of the strategic plan, 
with an indicative budget of USD 0.5 million funded through the critical corporate initiative 
on the implementation of the strategic plan. 

36. Looking ahead to 2024, a continued increase in the resources allocated to the evaluation 
function is expected, in line with the trend since 2017. There will be a slight dip in 2023, 
however, reflecting a drop in the number of decentralized evaluations planned and the 
reduced level of confirmed contributions to the multi-donor trust fund for impact evaluation 
at the time of writing. Based on the global contribution forecast at the time of drafting of the 
evaluation policy update, OEV expected to be approaching the 0.4 percent floor for the 
proportion of total contribution income allocated to evaluation, as set out in the evaluation 
policy.774 However, the upward revision of the global contribution forecast for 2022 and 2023 
may cause the overall percentage of resources allocated to evaluation to decline. 

 
7 Contribution revenue of USD 8.0 billion was forecast at the time of evaluation policy preparation, versus an updated 
forecast of USD 11 billion in July 2022. 
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ANNEX IV 
Trust funds and special accounts 

 
 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142791&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dcV4utVR6PwafTN8G2ldMKhJlUCuAx1Ev%2F1Q0Ibt62w%3D&reserved=0
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ANNEX V 

Concept notes for the proposed critical corporate initiatives 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142792&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lqM7KClhLJt6Th1ZL5qToWZdt2PNYVRDZDEhGKrMoTM%3D&reserved=0
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ANNEX VI 
Corporate high-level targets, management result  

key performance indicators and cost per beneficiary 

  

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142793&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cdy7Ad5l%2BmwB3VESu59er2nnMcfpXIMcYUVICW02S2c%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142793&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cdy7Ad5l%2BmwB3VESu59er2nnMcfpXIMcYUVICW02S2c%3D&reserved=0
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ANNEX VII 

Update on the bottom up strategic budgeting exercise 
 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexecutiveboard.wfp.org%2Fdocument_download%2FWFP-0000142794&data=05%7C01%7Cadrienne.nava%40wfp.org%7C402b65d13dad4664767708daa05d5140%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637998619900605709%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=17QyPjNhBRxN%2BAi2tX3G8bTTUmwjwmy4ZrhdjR%2FtBsM%3D&reserved=0




https://docs.wfp.org/api/documents/WFP-0000116949/download/











