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Item 21 

Twenty-eighth Session 

Rome, 20 October - 2 November 1995 

INCENTIVE SCHEME TO ENCOURAGE PROMPT PAYMENT 
OF CONTRIBUTIONS 

. 

1. The Conference at its Twenty-sixth Session in November 1991, noted with approval the 
proposal to establish a discount scheme to encourage prompt payment of contributions and that the 
Organization should test the discount scheme on an experimental basis. 1 

2. The rules of the discount scheme are defined as follows: 
a) A Member Nation could earn a discount if the full amount of its assessment were paid prior 

to 31 March of the year of assessment. 
b) The discount earned would be credited to the Member Nations in the year after the payment. 
c) The discount credited to Member Nations would not exceed the interest earned on Regular 

Programme funds during that year. Therefore, the scheme would not create a deficit in 
earnings from investments . 

d) Member Nations who have arrears outstanding would not qualify for the discount treatment 
on their remittance until the arrears were settled in full. 

3. The Finance Committee at its Eighty-second Session in September 1995 examined the results 
of the first three-year period of the functioning of the scheme and its impact on the receipt of 
contributions. The following is an extract of document FC 82/9(B) as debated by the Committee: 

1 C 91 /REP para. 338. 
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"11. The following table gives a comparison of the receipt in full of current year assessments 
during the first quarter of the year for the three-year period that the discount scheme has been 
in force compared with the preceding three-year period. 

TABLE 1 
Payment in Full of Current Year Assessments at 31 March 

Member Nations Contributions paid 

Year Number Percentage Amount in Percentage Discount 
of total US$ of total US$ 

1990 21 13.29% 98 285 829 35 .26% NIA 
1991 23 14.65 % 98 459 579 35.32% NIA 
1992 22 13.75% 108 908 964 34.32% NIA 
1993 29 18.24 % 78 846 542 24.85% 654 426 
1994 30 17.75% 97 963 700 31.46% 862 081 
1995 31 18.34% 97 529 140 31.32% 1 453 184 

12. . As can been seen, there has been an increase in the percentage of Member Nations who 
have paid their assessments in full during the first three months of the year, but this 
improvement is not reflected in financial terms. In fact, in none of the three years in which the 
scheme has been in effect does the rate of receipt of current contributions in full equal or 
exceed that of the three preceding years. 

13. This trend would indicate that the scheme is not a contributing factor in the timing of 
receipts of the larger contributors to the budget and consequently does not have the desired 
beneficial effects on the cash-flow of the Organization. 

14. The cost of the scheme to the Organization (albeit always in line with condition (c) of 
paragraph 42 and without generating a deficit in interest income), is, on the other hand, 
substantial. 

15. The experience of other UN Agencies in the use of discount or incentive schemes is no 
more encouraging than that of the Organization (the latest CCAQ/FB findings on this matter 
are given in the Appendix). A review of the CCAQ/FB documentation indicates that in no case 
has a perceptible increase in receipt performance been noted as a result of an incentive 
scheme. 

16. In the Report of its Eighty-first Session (document ACC/1994/15 para. 30), the 
CCAQ/FB , in its review of the functioning of incentive and penalty schemes throughout the 
UN system, considered: 

"that the review again confirmed that while the penalty schemes could generally be 
considered useful, the effectiveness of the incentive schemes remained very doubtful" . 

17. In the light of the experience of this three-year period of functioning, the Director-
General strongly recommends that the Scheme be discontinued since it has not proved effective 
while it has reduced interest income (and thereby miscellaneous income) significantly, causing 
assessments to rise accordingly." 

This reference in document 82/9(B) is to the rules of the Incentive Scheme as presented in paragraph 2 of this document. 
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4. In paragraph 3.48 of the Report of its Eighty-second Session, the Finance Committee 
concluded: 

"The Committee noted that the impact of the Incentive Scheme on the cash-flow of the 
Organization had not been significant and that the desired results had not been 
forthcoming. Furthermore, it noted that the cost of the Scheme in terms of reduced 
miscellaneous income had been considerable. Some Members of the Committee supported 
the Director-General's recommendation that the Scheme be discontinued in the light of 
these facts. However, other Members of the Committee considered that the Organization 
should continue with the Scheme since it was the only tangible way in which a difference 
in the treatment of those Member Nations that paid their contributions promptly was 
shown." 

5. The Report of the One Hundred and Ninth Session of the Council in relation to the Report of 
Eighty-second Session of the Finance Committee on the subject of the Incentive Scheme states: 

"It noted that the results of the Incentive Scheme to encourage prompt payment of 
contributions had not produced the desired effects and that its cost in terms of reduced 
miscellaneous income had been considerable. However, since there was not a general 
consensus in supporting the Director-General's recommendation to discontinue the 
scheme, the Council considered that it would be appropriate that the Director-General's 
recommendation be ref erred to the Conference for consideration and decision." 

6. This paper is, therefore, presented to the Conference as requested by the Council, for 
decision as to whether the Incentive Scheme should be discontinued in the light of its disappointing 
performance and lack of any positive effect on the cash-flow of the Organization, in accordance 
with the recommendation of the Director-General. 

3 
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APPENDIX B 

• UNITEO NATIONS SYSIEM 

Administrative Committee 

on CcrordJnatJon 

Consultative Commicte: on 
Administrative Questions 
(FinaDci.al and Budgetary Questions) 

Eighty-first session 
New York, 29 August - 2 September 1994 

lte::n 5 .2 of the provisional agenda 

COLLECTION OF CONTRIB.tJTIONS: 
INCENTIVE AND 1'Ei"1AL TY SCHEMES 

Nou f1v the secretariat 

5 

ACC 

ACC/1994/FB/R.22 
13 July 1994 

1. In March 1989, CCAQ(FB) decided1 that a tabular presentation.. setting out the characteristics 

l ) of incentive and· penalty schemes designed to enciJurage prompt payment of organizations" assessed 

concn"butio~. and experience with such schemes, should be submitted to it each year at its autumn 

session, startiDg in 1990. 

2. The relevam tables in the attached annex incorporate new material and other changes 

communicated to the s~rewiat by the organizations concerned in response to ACC/1994/FB/CM/3 

of 20 May 1994. The amendments concern the ll.O, FAO, UNESCO, ICAO, WHO and IMO. 

1 ACC.' l989n. ;,ar:i . .is. 



ANNl~A 

Collecllon or assessed conlrlbutions; : Incentive and penally schemes 

A. Incentive schemes 

Ori;:mlzul Ion Nalt1re or scheme CondUlons or Mnln cl11~rncterlsllcs1 I Experience I Introduction .. -

ILO Dlsirlb111iun to Introduced drectlve (I) (1) 60 per cenl of Interest cameil on 1ei11porarily surplus regular budget E1perlence to d11c dues not show any 
conlributorS or I I hnuary 1989 for funds; pfu1 perce111iblc dltrerence 111 collection 
proronlon or Interest exrerhnental period of (b) 30 per cent of net premium earned on forward purcha'Se or US dollar perfom1a11ce. 
and or currency two years and continued requirements; ; 

forward·purchase on 1 riermanent basis IS 

premium earnini:s. rrom I Januaiy 1991. (Ii) Ellglblllty depends on Member State's being fully p1kl Ufl II end or CICh 
year; 

(Ill) Credits !O ellglblc Member States' usessed contrlbu1lons ire IS fullows: 

1991 - SPR 1,692.216 1991 - SPR 1,811.1166 
1991 - . SPR ll,460,S46' 19!>-t - SFR 1118,781 
I 99S - SllR I ,988, ll6 ' 

(Iv) S·Cllfl't. 

• Where these 11e presented In raragrarhs preceded by 1mall Roman numerals, die paragraphs refer to die following: 

lncuitlvt schemes: (0 Tyre or earnings distributed Ind their order or magnhude; 
-· (ii) Eligihili1y re1111lreme111s for rtcdfll of benefits; 

(iii) Cu111ributors' first 11ayment ·record period conskJ~rcd for tl1e ealculalion of benefits 111d first pcrl~ ur rela1eit benefit disuibu1ion; 
(iv) Any mechanism (S·CUll't or olher) ror 1pponiunlng benent1 earned tu dale of rccci11t of payment. Tho •s• curve formula la 1 wel1htln11y1tem uled for the dillributlon of 1mou1111 duo 

under lnced.ivc tchcmcl by U1!111 lncendve poinll eamecl OD tho b11i1 of Ibo tlmlnt Ind 1mounl or p1ymclll or c:urreal year 11ie11menta durin1 the year. 
l'en:illr scl1einu: (i) Rate ·charged; 

(Ii) Date from which ln1ere11 acc"!.es; 
(iii) Dlsposltlun or Interest payments received; 
(Iv) Treatment of Interest due In c1lculatln11neara ind determh;iln1 volln1 rights! . 
(Y) Any 1lmi111 arrangements 1pplled ror 1ctlvltles 1101 financed· by assessed contiiblltlons. 

t. Includes distribution or lhe 1990·1991 ncl premium of SPR 3.]~2.166. 

c lnduJes disuibullun or die 1991·93 net p1emlum of SFR 929,070. 
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Collection of assessed c:ontrlbntlons; Incentive and pcnolty schemes 
• I 

A~ lncentlye schemes (cont'd) 

01·g1mlmtlon N11ture or scheme Condltlom or M~ln charaeterlstlcs 
· Introduction 

li'AO (I) Alloc11lon among Introduced dfecllve Applies to aft Interest earnings rortn1n1 ·a part of a cash surplus (does not apply If 
Member Nations of the with die 1999-1989 no cash surplus arises, or to Interest lncotne estl1111ted In 1dY1nce and applied 
Interest Income element biennium. beglMlng 11alnst budgetary al'Proprtatlons to determine assessed contributions). All 
of any cash surplus, on I J111111ry 1988, without Member Nations paylna I contribution durtna dte financial period •re eligible to 
a welghied basis, In time llntll on share In d~ lllocatlon, regudless or whether the contribution paid Is against 
1ccord1ncc with the al'Pllcablllty. arrears or current assessments, and lmspectlve of the s111us of outstanding 
amount ind the tlmln1 essessmenu of the.Member Nations 11 the end of the nnanclal period. Detailed 
of payment of measures ror the calculation of allocations hue not yet been ronhallted. 
contributions durtna the 
linanclal period. 

(1) Discount to be l!apertmen11l test 10 be To be applied to assessed contribution of Member Nations which meet die 
credited to Member Introduced effective rotlowln1 criteria: 
Nation• for payntent by I JarK11ry 1993. 
ll March or assessed • Payment of run aue1anent ti» 31 March; . 
contributions. 

• Ho man out111ndlng. 

11le discount camcd h IO be credited to Member H11lont In tl1e year lfter 
payment, ind dte discount total ls nut to exceed the Interest earned on regular 
proanmme lnvestmenU durina that year. The discount rate (per cent) Is to be 
determined by the Dlrcctor-Ocneral In consultation with the PAO Flnlnce 
Commktce. 

UNESCO Olstrlbullon to Member Introduced errectlve lll1erest on regular prognmme fundt ror e1ch year wlll be distributed on dte S· 
States or Interest earned I Ja .. 11ry 1988 rur a curvt points systent to Member States that have paid In run lhelr contributions ror 
on Investment or trial period of four Heh year or the financial period. Points are 1lso 1ci:umulated on budget 
regular rru1nmnie rears Ind conllnued ror surpluses of prnlous financlal perlodt. The appro~rlate share of Interest ls 
fundt 111 accordance 1 fi.tnlter two blennla distributed II the end of the Orst. rear of dlC IWO·YClf finanelal period rollowlng 
with tlmlna Ind amount conuncncl111 I January thll In which such Interest was bruu1h1 to 1ccount. 
of conuibutlons paid. 1991. 

Experience 

In die absence or cash SUIJlluses, 
Member N11lons have h3d 110 rul 
lncenllve under die scheme so rmr. 

l!aperlence for t 993 and 1994 h~s 
shown llttle Impact on die rate or 
receipt or contributions. 

Since the Introduction or the scheme In 
I !>89-1989 1rrears or contributions 11 
die end or each biennium have 
Increased, bodt In dullar terms and In 
terms of pen:entages or amounts 
assessed. Due to the deterioration In 
the cash position less d1a11 SI million 
becanie available fur distribution under 
the sclterne ror 1990-1991 and nod1lng 
1t 1ll became 1vallable during 1!>92· 
1993. ·111u1 there has been lhlle or no 
real Incentive under the scheme In 
recent years. 
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Colleclipn o( pssessed cpntribullons; Incentive and penalty sc:hemes 

A • . Jncentlye sd1m1es (cont•d) 

1. 

Orgsmlullon Nature or Conditions or Main ch1ndnisl1CS- Experience 
scheme Introduction 

ICAO l>lstrlbutlon or . Introduced crrcctlYO (I) On I J1N11SJ 1990. USS 670.000 of surplus (rcpre1C111ln1 lnrc~st hr:l!!I fl[Cl!!!•H o[ annnal conl[lhutlog 
Interest camln11. I JaooarJ 19111 for H Clmcd on lnns&mcllll la 19111 Ind ~911) WH dlstrlbuled IO Mcn1ber ~ 

lndcfinhe period. first Stales. Oa I 111111111 1991. a dblrtbullon of US$ 16,.000 was made 
dlstrlbu1lon t Jaiu111 · fro111 lnlcreN unied oa IDYestmcllll (1919 • $6,0,000; 1990 • 19H oo• IHI• 
1990. $Uj.OOO;.l991 ·NIL). (prc·lnctntltt) 

(II) Bank '-mt canted oa scaular proanmme l\mda II dlslrlbuled~ lsc quancr • 3o.s· 31.4 • 15.I • . 2nd quancr 41.7 50.9 50.2 
(•) ac:conHns to polnu eamcd d11au1h die S·twrYt fonnul1, IO 3nl quancr 6'-0 59.6 61 .I 
Mcnibcr SlltCI dlll hHC paid .n or ran of diclr COftlrlbutlons for Ille 4dt quancr '19.4 66.l 116.6 
d11cc 1ean preccdlna the Auenlblr: •• well 11 

19!10' 00. 
(b) 1cconll111 IO dllrcl of •ndlstrlbuted •rplusc1 accrued frona 

,,., 
prcwlou1 1c1n• llucl1c11, IO Member S11te1 lhat hne paid their Isl quaner 13.9' 28.9. 23.4. 
contributions t. JWI ht the t:•n la which tho surrluses were 2nd quancr 37.3 -48.9 32.3 
dctcnnlned. Suda dlsulbu1 n la io.be aiade Ill die ca1c111 tl111 lho casla Jul quaner 6U Sl.8 .SS.l 
surrlus anlllb~e ror dlslrlbutloa .. irater lhaa or equal Ill the bank 
lntcrcll urned, 

4111 quancr 13.5 11.5 8J.4 

1'91 1991. 00 
(Ill) 011 or before liJ11111111 1987 f0r 1917 weumcllll, and/or 19116 for 

c11ller undlarlbuted surplvs. Isa quarter 17.9• 30.1' 211.1 • 
2nd quancr 37.1 45.0 

Cl•) Cube·IOOI S-nrw fonnula. 3111 qu1ncr 60.1 53.l 
4111 quancr 86.3 111.0 

' Includes crcdlll fro1n 1;f1e 11>p0nlonmcnt or surph11. 

• Includes contributions pat.I In ad,.ncc brou1h1 forward froaa lbe prnloua JtH. 
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Or1:1mbialiun 

wno 

Ul'U 

WMO 

Niahare or 
scheme 

Dlsuibutloa of 
Interest e1mln11 to 
con11ibu1or1. 

Ckarina up of 
ICCIKllllS uf all kinds 
In auca11. 

1>1111i1>111ion of 
l111c1cS1 lo 
cunuibu11111. 

-
·~ t , 

Collectlon oC gsscssecJ contributions: Incentive amt llCUplty schemes 

Co1idlllnns or 
lnlrodudluaa . 

lntruduced with erred 
from contribution 
parmcnt record ror 
1989, ror dls1rlbualnn 
11 from 1he budaea for 
1992-1991. 

ltesaludon C 61 of lhl 
1919 W1sl1l111ton 
Unlvc111I ro11al 
Co111reu 

Introduced c1rccdY1 
I January 1911 for H 
eaperimcnaal·peflod of 
four yc111, and 
calcndcd by l!lcnlllh 
Cun11eu la M•r 1991 
for • further pcriucl or 
four yea11 from 1992· 
199S. ' 

A. '.lncenllye 1cl1e1i1es (coJit'd) 
. ·~ 

Malit c111radcr&st1cs-. . . 

(I) lntercSI Income ls lhl onlr dl9"1bu~bleliora and ... beca applied 
as follows: · ·· 

ln1crc11 umlns Financial Amount 
period ~nd period In dl11rlbt11cd 

l!!l!D!!:!!I BH~ !b~ll !111118!!~ H!Hl 

1919·1990 199J.199J 24 '29000 
1991·1'91 1994-199S 12 741000 

(Ii) AH current rear con1rlliu1loa parnalS aro cllalblo wllhoua rc11nl 
to whether or aot lhl conulbuaor II 1\1111 paid-up al 1car-cnJ; 

(IU) Flrsa ,.,_. record. 1919. Flra dlsutbutla. pcrtod, 199J.199J; 

(IY) J-cww •!hod. 

Ncaotlatloa or apcclal lllCClllCMI """ countries wldl 111bS1andal 
arrears, bclrlna • adnd lho liners• cconon1lc sleu11loa and lhe 
Union'• lnaerc1t1. thc• 11rccmc111s lhou .. result hi debt rcschcdullna 
a11cemc1111 bclwcca lhl countries concerned allll lho lnlc1N1lonal 
Bure111. Tiie debts or coulllricl ••lch "'" concluded IUCb In 
•arcemcnt are transferred IO 1 special tcCOUae oa whlcll ao lnlcrcSI b 
parable for the rclallluncmcae period; 

. 
faccllllH SChellll •• lpplJ IO ahat pan Of lhl cas• •rPlul ror lhe 
flnenclal period (four JCllS) .. Ida repr11ea11 lalercll credlleJ ao lho 
Ocncnl Fuad, oalict ... lnlcrc&I u-..t oa Ilic Wo1tln1 Capllal 
Fund. ·r:- . . 

Pohlls 110 calallaicd by J ·t11n• fommla 11lln1 account or a~r cum111 
year'• coaarlbualarl pelil, anil lho daao ar rarnieat. Notea Fun 
parmcni for a1r~ 1car 11 llOt a comlhioa for tamln1 poln&s. 

lmprovcmclllt IO ~ ulsdna tdlctM wlll be llldle.d "1 die 1!1ca11lve 
Council. If no dlt1rlbu1lon 11 made dutln1 die 1cn1h financial period 
(1911-1991), lnccndvc puhlls 1w1rdcd Jurina d1ls period will be 
caulcd forward 11., •scd to appuuloa itlSlribu~ble lnacrcll wlic11 1n 
cvcn1u1I cash aiqilut h realized. · · · 

Experience 

Allhou11t lhcre wa1 1 dlsccmlblo lmflrowcmcnt In dae 
tlmln1 of p1ymcnt of conlllllullons br Members In 
1990 and 1991 as compared whh 1919, 1 subsequent 
dc1erlora1lon due prlnllrllr to dcvelupmcnas In 
Ea11era Europe n11b1 H assessnienl difficult. TI1e 
pcn:cataao lncrcaso In aho number of lncenllve points 
Clmcd by 111 Members In rc1l 1cnn1 since Inception 
(u1ln1 1989 11 a·basc and after 1Jjus1men1 for tho 
level of 1919 con111liu1lon~) Is 11 follows: 

1990 
1991 
1992 
1991 

Pcn:en11ce hic1nse 
over 1989 

10.00" 
3J.ll" 
ll.12" 
IS.Ol" 

Al I A111u11 1991, four couNde1 had asked IO 

benefit from d1l1 procedure. 

llicro II • poslllv1 evidence ah1t scl1emc h11 h•J 
anr clrecl H Ibo promptness or p1rmcnl of 
conaribu1lou. 
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Organlzutlon Nature or 
scheme 

IMO Olsuibutlon of 
Interest umings 10 
Member States for die 
payment of current 
year's co111rib111lons. 

Collection of ossessetl contributions; Incentive oml 1.enalty schemes 

A. Incentive scheu1es (cont'd) 

Conditions or Main choraderlstlcs I Experience 
Introduction 

1l1e scl1eme w11 lncendve poln1111e awarded In accordance whh die ronnul1 wl1lch 111e rates of recel111 are shown below: 
Introduced with ef(ecl 1ell1es the dale of p1yme1u cowards cunenl ycu's contribu1lun 10 1he 
fr!!m I Januaiy 1988. number of Incentive points. Polnll are awarded per 1,000 pour.ls of ~I December 31 March 
The Incentive points current ye1r'1 oonllibutlons paid. " " gained In 1981 and 

The fonnula used 10 aw1rd the p0ln1s Is: 1989 wlll be 1988 16 l2 
accumulated whh those Pulnlt "!' 'll (115 • 250 a day • 360). 1989 18 35 
aalned In 1990, and the 1990 68 30 
first alloc11lun under Ac lhe end or each year, die nllo or elCh Member S1a1e'1 polnll to die 1991 78 25 
1111: Incentive scheme 10111 polnll 1w1rded IO all Members ii calculated. 1992 76 28 
will be based un the 1993 91 39 
ra1i11 of Member States' 111e Interest eanilngs on eonlrlbutlons received In lhe year for which 1994 NIA 3·1 
Incentive IHlillls In the Incentive IMlints have been cst1hlishcd will be 1ll11catcd 11nM111gs1 
rcriud 19811-l!JCJO tu 111 Member Slates In accordance with ratios calculated as lndic11ed aoove. 
Incentive gained In die Distribution of Interest t1mln11 wlll be 1n1de In the second year after 
period 1988-1990: die the )'Clf ror which lncenllve polnlt are alloc11ed, Ir diere Is a sumclent 
amount 10 be alloc11ed cash su~lus In th1t year. If the cash 1U1J1lu1 Is not sufflclcn1, 
wlll be Interest carnln11 dls11lbu1 on will be mado from die nut cuh surplus arislna In a 
on conulbullons subsequent yc~r. 
received In 1990. 
111erefo1e the first year TI1c allocallon will be used nut co meet 1ny ou1s11ndln1 arrears of 
of dls1rlbu1lon will be contributions of a Member and seconclly 10 1educe tho con11ibu1lon of 
1992 In accordance a Member ln tl1e year when Ilic alluc11lon w11 made. 
whh Ilic penultimate .. 
pangra11h under "Main 
cl1111c1erls1h:s0
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o.-,uuizutlon Nuture or 
scheme 

uru Char1es of l111eres1 on 
la1e 11ayme111s. 

ITU Charges of l111uen 011 

hue: paymc:ms. Loss 
uf the rich• 10 vu1e. 

CollccUon of asses_ contribuUons; Jnccntlye and pennlty sd~ ... rt•cs 

B. Penally schemes 

Condltlpns or · Muln cliaracterlstlCS- Experience 
Introduction 

lnlroduced by Ilic (I) 1110 1Nmal co11Ulbu10rJ shares ire p1y1ble In ·111nncc. lllab cotlecllun nle 11 die be1IMln1 of lhe linanc:lal 
Eighth Universal Postal JClf. 
Cuncreu. St1M:khuh11, (II) The 1moun11 dllCI bear lnacrcsa fron1 the beglnnlna of ucb 
1924. fin1nclal :reu 11 3 per ccna per llllldn1 durfna lhe lina 111 montht 

ind ill 6 per CCDI per 1noorn from lhe 1Jc:1lnnln1 of die scvcnlb 
month. . . · . 

(Ill) Interest or S r:,r cent from lhe sevcnd1 monlb 1rter the d1te ... or 
shipment ~ voices for publle11ion1 ind od1er supplies. . 

(Iv) lnsercll tnnsfencd IO !ht lescn1 fund. 

(v) No influcacc on votllla righ11. 

Since lho lncepdon of The 1nnu1I eonulbulOrJ abarc1 1n .. y1blo In 1dnncc. Tho 1moun11 Durlna lhc plSI 10 years lhc pcrcen1a10 or total 
die nlJ; Included In lhe due bear lnierest from die bealnnlaa of each linanc:lal year 11 3 pc:r current year's co111ributlon1 recclvc:tl by 1hc: encl or 
l111erna1lunal ccal per 1nnum durlna lhc rlrsi sla mond11 ind II 6 per ccnl per dlO firll Sii months has bcc:n 8S 10 9] per CCIII anJ 
Tclcconmiunlcltlon IMUm from die bealnnlna of the seventh rnunlb. A mcnlbcr which la over 91 per Uni In mull years. 
Convention since 1'13. In 1rre1r1 In ks paymcnta loses Ill riaht IO vote for 11 Iona 11 die 

1moun1 of ks 1nc1r1 equals or cacccds the 11nou111 or lhc contribution 
due rrom It for the preccdln1 two yc1n. 
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