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Supplementary Information

Organizational Changeé

il As stated in para. 4.4 on page xxxii of document C 89/3, some relatively
minor organizational changes are proposed. Revised Organizational Charts for
the Policy Analysis Division (ESP) and the Forestry Department (FO), are
attached to be substituted for those on pages 366, 374 and 375. The extent of
and the rationale for the organizational changes are briefly outlined below.

Legal Office

2. To better reflect the nature and level of work of the Leglslatlon
Branch, it is proposed to rename it "Development Law Service".

Policy Analysis Division

3% The activities under Sub-programme 2.1.8.2 performed by the Policy
Studies Group relate more closely to those of the Situation and Outlook Group
than to the work of the Training Group. The Policy Studies Group is thus
proposed to be transferred from its present location in the Development Policy
Studies and Training Service to the Situation and Outlook Service, which is
retitled "Situation and Policy Studies Service".

4. At the same time the high priority assigned to training, especially to
training in policy analysis, and the increase in training projects and
act1v1t1es, warrant the upgrad1ng of the Training Group to a "Training
Service"

Forestry Department

5 The effective implementation of the Tropical Forestry Action Plan
required a strengthening of the country sector planning capability and a
sharpening of the focus of planning activities in forestry. At the same time
it is considered necessary to bring policy advice and institutional develop-
ment into closer and more logical relationship with the planning function.

6. As a consequence, a TFAP Coordinating Unit is proposed, reporting
directly to the Office of the ADG; the Policy and Planning Service is renamed
"Forestry Planning and Institutions Service" and expanded to comprise-* a
Forestry Planning and Statistics Group and a Forestry Policy and Institutions
Group.
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7. To better reflect the range of forest products contributing to food
security, energy, housing, and rural incomes and employment, the Forest
Industries Division is renamed "Forest Products Division" and comprises three
Branches: Wood Industries Branch; Non-Wood Products and Energy Branch;
Forest Harvesting and Transport Branch.

Financial Services Division

8. In view of the increased responsibilities of this Division, in connec—
tion with the development of computerized systems as well as larger and more
complex financial operations, and to bring its structure into line with that
of other comparable divisions, it is proposed to substitute the Branch
structure by a services structure.

Establishment, Grading and Codification of Posts

9. Please substitute tables on pages 403 and 404 with the attached new
tables.




- 366 —

OFFICE OF DIRECTOR

1 D-2 Director
1 P-4 Programme and Executive Officer
1 P-2 Administrative Officer

ESP

TRAINING SERVICE

1 D-1 Chief

1 P-5 Senior Economist (Development Training)
3 P-4 Economists (Training)

1 P-3 Economist (Training)

PLANNING ASSISTANCE SERVICE
1 D-1 Chief

Africa South of the Sahara Group

1 P-5 Senior Economist
3 P-4 Economists
1 P-4 Agricultural Planning Economist

Asia and Pacific Group

1 P-5 Senior Economist
1 P-4 Economist
2 P-3 Economisls

Latin America Group

1 P-5 Senior Economist
2 P-4 Economists
1 P-2 Economist

Near East and North Africa Group

1 P-5 Senior Economist
2 P-4 Economists (1 TF/S)

SITUATION AND POLICY STUDIES SERVICE
1 D-1 Chief

Policy Studies Group

2 P-5 Senior Economists
1 P-4 Economist
2 P-2 Economists

Situation and Outlook Group

1 P-5 Senior Economist
2 P-4 Economists
1 P-3 Economist

—— —— — —— o — e o — —— — — —

REGIONAL OFFICERS 1/

AFRICA - Accra

1 P-5 Agricultural Planning Economist

1 P-5 Senior Agricultural Economist (JAFR)

1 P-4 Agricultural Economist (Planning) (JAFR)
1 P-3 Economist (JAFR)

ASIA AND THE PACIFIC - Bangkok

1 P-5 Agricultural Planning Economist
1 P-4 Development Planning Officer
1 P-3 Economist

LATIN AMERICA AND THE CARIBBEAN - Santiago

1 P-5 Agricultural Economist (Training) (JLAC)
1 P-4 Economist (Integration and Invesiment)
1 P-4 Agricultural Economist (JLAC)

2 P-4 Economists (JLAC)

NEAR EAST - Rome

1 P-5 Agricultural Planning Economist
1 P-5 Senior Agricultural Economist (JNEA)
1 P-4 Agricultural Economist

1 P-4 Economist (Agricultural Research Planning) (JNEA)

EUROPE - Geneva

1 D-1 Economist (REUR)
1 P-5 Senior Economist (JEUR)
2 P-4 Economists (JEUR)

1/ Technical backstopping Is provided for these posts
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OFFICE OF ASSISTANT DIRECTOR-GENERAL
1 ADG Assistant Director-General
1 D-1 Assistant to ADG
1 P-4 Forestry Officer -
1 P-3 Programming Officer
1 P-3 Technical Editor
OPERATIONS SERVICE
1 D-2 Director (UNDP/S)
1 P-5 Senior Project Operations Officer (TF/S) FORESTRY PLANNING AND INSTITUTIONS SERVICE
8 P-5 Senior Operations Officers (2 UNDP/S; 1 TF/S) 1 D-1 Chief
4 P-4 Project Operations Officers (UNDP/S) o= ) :
2 P-4 Project Operations Officers (WFP/S) 1 P-5 Senior Forestry Officer (Programming)
4 P-3 Project Operations Officers (3 UNDP/S; 1 TF/S)
FORESTRY PLANNING AND STATISTICS GROUP
1 P-5 Senior Forestry Economist
1 P-4 Forestry Planning Officer (Latin America and
MANAGEMENT SUPPORT UNIT , Carribean) (TF/P) " hC e
1 P-4 Forestry Planning Officer (Asia-Pacific)
1 P-5 Chief 1 P-4 Forestry Planning Officer (Africa)
1 P-4 Personnel Officer 1/ (TF/S) 1 P-3 Forestry Officer (Stalistics)
1 P-4 Finance Officer 2 / (TF/S)
1 P-3 Personnel Officer
1 P-2 Administrative Officer FORESTRY POLICY AND INSTITUTIONS GROUP
1 P-2 Meetings Officer | 1 P-5 Senior Forest Policy Officer
1 P-1/P-2 Budget Officer (TF/S) | 1 P-5 Senior Forestry Officer (Community Forestry)
1 P-4 Forestry Officer (Institutions)
L St o AP | 1 P-4 Foreslry Officer (Fuelwood Programmes)
2/ Outposted from AFF | !
J
|
I
R . s T T A e s |
REGIONAL OFFICERS 1/ |
AFRICA - Accra |
1 P-5 Foreslry Officer I
-

1 P-5 Forestry Officer
1 P-4 Forestry Economist

I

|

|

I

I

I

|

| LATIN AMERICA AND THE CARIBBEAN - Sanmgo
| 1 P-5 Forestry Officer

| 1 P-4 Foreslry Officer

| NEAR EAST - Rome

| 1 P-5 Forestry Officer

: EUROPE - Geneva (JEUR)

I
I
| 17

1 P-5 Senior Forestry Officer

5
I
I
I
ASIA AND THE PACIFIC - Bangkok Ir-—
|
|
I
I
I
I
I
I
I
1 P-3 Forestry Officer :
I



TROPICAL FORESTRY ACTION PLAN
TFAP COORDINATING UNIT
1 D-1 Coordinator
1 P-5 Senior Rural Development Officer (TF/P)
1 P-5 Regional TFAP Adviser (Latin America and the
Caribbean) (TF/P)
1 P-4 Regional TFAP Adviser (Asia)
1 P-4 Regional TFAP Adviser (Africa)
1 P-4 Documentation Officer/Editor (TF/P)

- 375 -

FO

FOREST RESOURCES DIVISION

1 D-2 Director
1 P-5 Senior Forestry Officer (Resources Appraisal
and Monitoring)

FOREST AND WILDLANDS CONSERVATION BRANCH

1 P-5 Chief

1 P-5 Senior Forestry Officer (Wildlife and Protected
Area Management)

1 P-4 Forestry Officer (Land Use)

1 P-4 Forestry Officer (Forest Conservation)

FOREST RESOURCES DEVELOPMENT BRANCH

1 P-5 Chief

1 P-5 Senior Forestry Officer (Plantalion and Protection)
1 P-4 Forestry Officer (Forest Management)

1 P-4 Forestry Officer (Forest Genelic Resources)

1 P-4 Foreslry Officer (Forest Protection)

FOREST RESEARCH, EDUCATION AND TRAINING BRANCH
1 P-5 Chief

1 P-4 Foreslry Officer (Education)
1 P-4 Forestry Officer (Education and Training)

FOREST PRODUCTS DIVISION
1 D-2 Director

1 P-5 Senior Forestry Officer (Trade and Marketing)
1 P4 Forestry Officer (Industry Planning)

WOOD INDUSTRIES BRANCH

1 P-5 Chief

1 P-5 Senior Forestry Officer (Wood Based Panels
Industries)

1 P-4 Forestry Officer (Pulp and Paper Technology)

1 P-4 Forestry Officer (Sawmilling)

NON-WOOD PRODUCTS AND ENERGY BRANCH
1 P-5 Chief
1 P-4 Foreslry Officer (Wood Based Energy)
1 P-4 Forestry Officer (Non-Wood Forest Products)

FOREST HARVESTING AND TRANSPORT BRANCH

1 P-5 Chief
1 P-4 Foreslry Officer (Harvesting Systems)
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