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STATEMENT OF THE DIRECTOR GENERAL
OF THE FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
ON THE FINANCIAL STATEMENTS
OF THE
WORLD FOOD PROGRAMME

1. The World Food Programme is a joint programme of the United Nationms
and the Food and Agriculture Organization of the United Nations. As
required under the World Food Programme's General Regulations, 27 and the
Additional Financial Procedures Article II, the funds of the Programme are
held in a Trust Fund established by the Director-Genmeral in accordance with
the Financial Regulations 6.7 of FAQO and the Director-General acts as its
custodian.

2. The Programme's total liquid assets as at 31 December 1989 amounted to
$251.9 million of which $246.9 million were invested or held in bank
deposits and interest bearing bank accounts. Cash income to the
Programme's general resources amounted to $482.7 million during the period
1988-89. Cash expenditure during the same period was $504.2 million.

3. Of the total staff costs, $40.4 million for the WFP Secretariat and
$30.5 for the Professional staff in the country offices which have been
incurred through the FAO payroll system are reported in Schedule 6. '

4. The total cost of non-expendable equipment is reflected in the Balance
Sheet at $1; however, the value of such assets as carried on the inventory
records of the Organization on behalf of the World Food Programme at 31
December 1989 was $16,253,806, which included $6,559,022 relating to

Sub-Trust Funds.

5. The Director-Gereral herewith submits the biennial financial
statements of the World Food Programme for the financial period ended 31
December 1989.

Edouard Saouma
Director-General
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WORLD FOOD PROGRAMME
FINANCIAL REPORT AND STATEMENTS 1988-89

Statement of the Executive Director

The Financial Statements of the Programme for the biennium 1988-89
are hereby presented with all the relevant supporting schedules.

2. The accounting policies applied in preparing the Financial
Statements have been set out under items 1-6 of the Significant
Accounting Policies. The policies are essentially the same as those
applied in the accounting period 1986-87 except under Item 4: Cash and
Accrual Bases of Accounting, where:

i) paragraph 4(a) iii has been introduced to reflect the pledges
relating to the Protracted Refugee Operations approved by the
CFA in 1989; ard,

ii) paragraph 4(b) International Emergency Food Reserve more
approximately reflects the fact that cash for transport costs
becomes due when it is called for, and not necessarily when
donors announce their cammodity pledges which formed the
basis for recording receivables in the previocus acccxmting
periods.

426. Via Crisicloro Colombo-
00145 Rome

ltaly

Telephone: (6) 57871

Telex: 626675 WFPI
Facsimlle: (6) 57875852 / 5133537
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3. For additional disclosure and in accordance with the practice
recently recommended by U.N., paragraph 4(c) has been introduced to
cover Extra Budgetary Resources, which is a significant and important
complement to the Programme’s regular activities and requires specific

mentioning.

4. During the period the Programme faced a combination of higher
commodity prices and a decline in resources. The 1.58 million tons of
food committed for development in 1989 is 12 percent less that the
average level of commitments over the previous five years and a

- special appeal had to be made to donors in 1988 for further
~contributions to emergency resources.

5. The above notwithstanding, the Programme pursued its objective of
using food primarily as a development resource, targetting such
assistance to the poorest countries. It operated in 91 countries
around the globe applying food aid for agricultural and rural
development, which by the end 1989 involved 193 projects valued at
some $2.23 billion, and human resources development involving 95
projects with an aggregate value of $1.23 billion. '

6. In view of the protracted nature of some emergencies, and
recognising the need for a new approach to assistance to refugees and
displaced persons, the CFA approved the creation of the Protracted |
Refugee Operations as a subset of the Regular Resources to which
separate contributions would be made. By 31 December some 366,000
tons of commodities had been pledged. Total commodity and cash
pledges amounted to some $93.0 million.

7. The major features of the Programme’s activities during the
period can be summarized briefly as:

- Projects approved during the biennium amounted to $1.8

billion.
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Shipments during the biennium totalled some 5.4 million tons
of food, with a record shipment of 3.1 million tons in 1988
and 2.3 million tons in 1989.

The overall expenditure incurred by the Programme from both
General and Extra Budgetary Resources amounted to some $2.1
billion.

Total Income to the Programme’s General Resources amounted to
$1,761.7 million against an expenditure of $1,776.4 million of
which project ei(penditure was $1,639.3 million.

There was an excess of expenditure over income of $14.7

million made up of the 1988 excess of expenditure over income
of $54.1 million offset by the 1989 excess of income over
expenditure of $39.4 million. The situation in 1988 directly
reflected the effect of the record level of shipments mentioned
above, which resulted in a higher cash expenditure for transport

costs.

Investment income of $3.6 million attributable to the Extra
Budgetary Resources has been credited to the respective funds.

Programme Support and Administrative costs, for both Headquarters
and Country Offices amounted to $134.0 million, or 6.4 percent
of overall expenditure. The Programme therefore maintained

its low level of overhead costs during the Biennium.

As indicated in Document WFP/CFA 23/10 and 24/11 no provision

was made in the 1988/89 budget for rental costs as it was

expected that the Host Govermment would meet such costs. However,
in the absence of an agreement on the WFP Headquarters, under which
the Host Covernment would provide Headquarters accommodation free
of charge, only a contribution towards the rent for 1988 has been
received namely the equivalent of $956,522. The uncovered balance
of some $1,213,048 has been charged by FAO to the Programme as
shown in Schedule 6.1.



"Other Accounts Receivable" amounted to $28.7 million, of which
$9.6 million were advances to UNDP to cover field expenditures,
$4.4 million were due from insurance underwriters, demurrage
amounted to $3.6 million, plus other miscellaneous outstanding
advances.

Accounts payable were $21.4 million, of which the major portion
$17.3 million was for insurance and demurrage claims related
to Bilateral and IEFR projects and despatch payable to
recipient goverrments.

Outstanding obligations amounted to $136.1 million, of which the
largest portion $97.6 million was for on going projects; the rest
being for Bilateral Services $19.7 million, Afghanistan operations
$6.4 million, Sub-trust Funds $4.7 million and others.

The Programme played a role in the logistics of emergency relief

in 1988 with the airlift of food to southern Sudan. This was
followed in 1989 with the United Nations’ "Operation Lifeline
Sudan”. The donor commnity once again responded to the Programme’s
appeal with pledges of some $21.6 million in commodities and cash
to cover the full cost of the operation. A second phase is

expected in 1990.

A total of some $1.3 million was approved under the Emergency
Logistics Authorization to strengthen the logistical and monitoring
facilities in Malawi and provide initial funding for "Operation
Lifeline Sudan". The related expenditures have been met by contri-
butions from donors, and the full amount has therefore been refunded
to the General Resources of the Programme.

In 1988 a Task Force on Afghanistan was established to administer
WFP’s involvement in the UN relief and rehabilitation programme.
The WFP inspired United Nations Logistics Operations (UNILOG) based
in Pakistan provided the logistics support. Contributions from
donors and UN agencies amounted to $21.6 million, with related
expenditure of $13.1 million.
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- The World Food Programme Transport Operation in Ethiopia (WIOE)
delivered the millionth ton of food in 1989, its third year of
operation, thus maintaining its key role in the relief effort
in Ethiopia.

= In 1988-89 the Programme purchased from its own resources and on
behalf of donors same 1.3 million tons of food at a cost of same
$293 million. Almost seventy-five percent of these purchases
were from developing countries, thus further promoting intra-
regional trade and co—operation.

- Services to bilateral donors continued to be a significant part
of the Programme’s activities. During the period a total of
$266.6 million was received to cover the purchases, transport
and monitoring of bilateral food aid; a total of some 1.8 million
tons of food were involved.

James Ingram
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SUMMARY AND CONCLUSTONS
GENERAL
1. I have audited the Trust Fund Financial

Statements of the Food and Agricultural Organization
. (FAO) relating te the World Food Programme (WFP) for
the financial period 1 January 1988 to 31 December
1989 in accordance with the Financial Regulations of

the Organization and the Additional Financial
Procedures of the Programme. My audit of the
Financial Statements had regard to the work of the
WFP Internal Audit Unit (referred to as OEDA). In

1989 my staff also carried out a detailed review of
the effectiveness of OEDA operations (paragraphs 17
to 30).

i A summary of significant accounting policies
applied by the Programme in compiling the Financial
Statements is provided immediately before Statement
I. The Programme made certain enhancements to the
accounting policies on which I have commented at
paragraphs 31 to 33 of this Report. In addition I
have made some observations on the valuation of
donated commodities in paragraphs 34 to 40 and
Losses etc. 1in paragraph 41.

3. In addition to my audit of the Financial
Statements I have also continued with a programme of
examinations under Article 12.4 of the Financial
Regulations. This programme is intended to review
the important aspects of the activities of the WFP
and their use of resources over an appropriate
cycle. The reviews concern themselves with matters
of economy, efficiency and effectiveness and are
carried out at Headquarters and in selected regiomns.
In 1988-89 my staff reviewed the Programme’s
arrangements for transporting food aid overland
(paragraphs 42 to 85). The Summary and Conclusions
of this review are at paragraphs 7 to 16 Dbelow.

4. It is my policy to follow up the response made
to my previous Reports over an appropriate cycle and
in this regard I was specifically asked by the FAaO
Finance Committee at its 63rd Session in September
1988 to review and report on the progress made by
the Programme in their management of Development
Projects, on which I reported in 1988. The results
of my staff’s review are at paragraphs 86 to 96.

5. My observations on all the matters contained
in this Report, as well as a number of minor
guestions not reported herein, were communicated to
the Organization and the WFP. They have confirmed
the facts on which my observations and conclusions
are based and provided explanations and answers to
my queries,
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6. I also reported separately in May 1990
(WFP/CFA: 29/P/7 Add. 2) on the Presentation of the
WFP Financial Statements. The advice of the
External Auditor was requested to ensure the

Financial Statements 1988-89 were signed and
submitted for external audit following the
deliberations of the Advisory Committee on
Administrative and Budgetary Questions of the United
Nations (ACABQ); the 44th Session of the General
Assembly of the United Nations:; the Committee on
Food Aid Policies and Programmes (CFA) and the FAO
Finance Committee, who commissioned an examination
under Article 12.6 of the Financial Regulations.
The WFP Financial Statements 1988-89 were presented
to me for audit by the FAO Director-General on 9th
August 1990.

OVERLAND TRANSPORT

7. During 1988-89 the WFP successfully moved 5.4
million tonnes of commodities for food aid
programmes and emergency relief. All movements of
food at some stage involve the use of overland
transport, mainly from ports of entry. In some
cases the overland transport is the responsibility
of the recipient governments but, in others, the
Programme provides resources to assist governments
in moving the food. In 1988-89 the WFP’s
expenditure in this area amounted to over $200
million.

8. The WFP’s overland transport operations
usually take the form of:

- competitive contracts with transport
companies, from within the recipient or
transit countries, contracted to move large
ad hoc quantities of food; smaller and more
regular consignments of food are moved by
local transport agents appointed for at
least one year;

- a grant to governments to reimburse part of
the cost of food movements and storage
within countries (ITSH);

- vehicle fleets operated by the WFP, often in
conjunction with other relief agencies, in
countries where there 1is not sufficient
transport available to move large quantities
of food;

- emergency logistics operations such as
famine and disaster relief;

9. During 1989 and 1990 my staff reviewed the
Programme’s planning arrangements for the overland
transport of food and examined the main approaches
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outlined above. Their review concentrated on the
procedures at both Headquarters and in the Field in
four African countries. The Field visits provided
my staff with an appreciation of the operational
constraints, often of considerable severity, which

face the Programme in its overland transport
operations.
10. In the main my staff found that the Programme

was achieving its objective of getting food to those
in need often under difficult and dangerous

circumstances. However, whilst I appreciate the
need for operational expediency in certain
circumstances, and recognise that transport
arrangements - are generally subject to ongoing

scrutiny and improvements, my staff’s examination
suggests that procedures could be enhanced in a way
that would further strengthen the efficiency of
operations. The detailed findings of the review are
at paragraphs 42 to 85 and my main conclusions and
recommendations are set out below.

On Planning

1t s The establishment of a Planning Committee has
" contributed to improvements in the overall planning
process, although the nature of many emergencies
often precludes detailed long-term planning. My
staff’s review suggests that the overland transport
planning process could be further enhanced by:

(a) more involvement of the Logistics Unit
(responsible for overland transport) at an
earlier stage in project design and ensuring
that transport planning assumptions remain
valid as circumstances change (paragraphs 49
ko 52);

(b) making more planning assumptions on the
basis of the Programme’s experience about
delivery times for various destinations
(paragraphs 53); and :

(c) building on current initiatives by
developing standard computer packages for
use in transport planning throughout the
Field (paragraph 54).

On Competitive Contracts

12. The Programme’s contract procedures were
generally sound. Full consideration was given to
price and delivery times at the tender stage. Where
savings could be made contracts were normally being
split between destinations and where possible
economies of scale were being achieved by combining
consignments. I particularly welcome the steps the
Programme are taking to develop more standard
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contract clauses governing tolerable losses and
methods of payments. The Programme informed me that
these arrangements, which were introduced in early
1990, will be closely monitored and clauses updated
in the light of experience. There are a number of
areas. however, where existing practices might be

~ improved. I recommend the Programme consider the
following:
(a) the scope for more involvement of Country

Offices in the competitive bid exercise to
tap local experience on the past performance
of contractors (paragraph 57);

(b) . the enhancement of standard contract clauses
by extending them to cover flexibility of
loads and destinations, and contractors’
reporting requirements. (paragraphs 59 and
60); and

(c) the introduction of spot checks on selected
contracts (paragraph 62).

On Local Agents

13. The use of local agents is a practical and
cost effective approach to moving a large number of
small consignments of food. In general the
Programme’s procedures were sound and I welcome the
steps being taken to issue more standard agreements
to agents. As with competitive contracts, however,
the Programme should consider whether the procedures
could be further enhanced by:

(a) always reviewing agents’ agreements at least
once every two years to take account of
changes in local circumstances, as well as
monitoring the use of "the new standard
Agreements (paragraphs 59 and 64);

(b) adopting a more consistent approach to the
information requested from prospective
Agents, including delivery times, to allow
for better analysis of the bids (paragraph
65);

(c) giving greater attention to the scope for
splitting contracts between different agents
in cases where savings might be attainable
(paragraph 66); and

(d) improving monitoring by requiring
standardised periodic performance reports on
agents by Country Offices (paragraph 68).
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On the TInternal Transport Storage and Handling
Subsidy (ITSH)

14. Well established procedures have been
developed for the payment of ITSH but my staff noted
a number of operational weaknesses, in particular
the lack of regqular reviews of the rates on which
the subsidy is based. I welcome the Programme’s
decision, taken in May 1990, to conduct a major
review of the ITSH system (paragraph 72). ’

On Vehicle Fleets

15. The Programme faces considerable operational
problems in running vehicle fleets, either
independently or as a joint venture with other
relief agencies. These problems not only relate to
the geography of the countries the fleets operate in
but also problems over vehicle compatibility, spare
parts and staffing. Notwithstanding these problems
the WFP have achieved the movement of considerable
quantities of food. My _.staff found that the
Programme was aware of the problems and was
continually seeking remedies. There are two areas
to which I recommend the Programme should devote
further attention;

(a) the completion of a good practice guide
setting out the basic principles for running
a vehicle fleet including cost monitoring on
a vehicle by vehicle basis (paragraph 77);
and

(b) where the Programme is the sole operator of
a fleet the operation should be managed by
staff with relevant experience (paragraph
797).

On Emergency Logistics Operations

16. In the emergency logistics operation visited
by my staff, Operation Lifeline Sudan (OLS), they
found that, despite extremely harsh and dangerous
circumstances the Programme had bettered its target
of moving 100,000 tonnes of food. Although this
operation has been completed a number of lessons can
be learned from it. For this type of operation
there might be long term benefits in considering the
use of '"start-up teams" (paragraph 85). Such teams
would assist in establishing proper control over the
operation from the outset. This, together with the
more general introduction of standard instructions
and reporting formats, of the type already developed
for phase two of OLS would avoid the need to devise
new systems each time an emergency arises (paragraph
84).
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DETAILED FINDINGS

REVIEW OF INTERNAL AUDIT (OEDA)

Summary

C17. Internal Audit provides an independent
appraisal function for the review of systems of
control and the quality of performance, as a service
to management. The general provisions covering the
work of Internal Audit are set out in the Financial

Regulations. Under the Additional Terms of
Reference governing External Audit I am required, to
satisfy myself that M internal controls

including Internal Audit are adequate in the 1light
of the reliance placed thereon'.

18. In 1989 my staff carried out a major review of
the WFP Internal Audit Unit (known as OEDA). My
staff found that since it was established in 1985
OEDA has grown to become an integral and important
part of the system of internal control. As a
result, and in accordance with best professional
practice, my staff were able to place reliance on
its work in a number of important areas in carrying
out their £financial audit of the Financial
Statements 1988-89. The results of the review were
communicated to the WFP Executive Director in
December 1989 who has as a result taken steps to
introduce further enhancements in some areas. The
results of my staff’s review are set out in the
following paragraphs.

Background

19. OEDA was established as a result of the Joint
United Nations/FAO Task Force set up in 1985 to
review aspects of the relationship between the FAO
and WFP, within the framework of the WFP Basic

Documents. Prior to 1985 the FAO provided Internal
Audit services to the WFP. In the period 1985-88
the Unit’s work was hampered by staffing

difficulties. However, at the time of my review the
Unit was at full strength, with three Professional
and three General Service Staff. The Chief of OEDA
reports directly to the Office of the Executive
Director and an Audit Committee. The Chief of OEDA
has the right of unrestricted access to the
Executive Director. The Audit Committee’s terms of
reference are to provide additional assurance to
Executive Management regarding the adequacy and
standards of the Programme’s audit services; the
integrity of the financial and management
information used in decision making; and the
soundness of management procedures and controls.
The Committee is chaired by the Deputy Executive
Director and comprises various members of the WFP's
Executive Management, as well as an external
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consultant. The External Auditor has, on occasions,
attended the Committee as an observer.

Standards and Training

20. The day to day work of Internal Audit is
carried out in accordance with generally recognised
" international guidelines. From their review of OEDA
working papers my staff found that the guidelines
were generally adhered to and work was being: carried
out to a consistently high professional standard.

21. Generally the experience and qualifications of
staff (three are qualified accountants) are
sufficient to ensure that a professional service is
provided. However, my staff noted that OEDA 1lack
specialist expertise in the important field of
computer audit. Given the increasing use of
information technology within the Programme and its
impact on internal control and the economy and
efficiency of the WFP, my staff recommended that
QEDA should strengthen its computer audit
capability. The Audit Committee reconsidered the
need for computer audit training in December 1989
and decided that auditors should continue to receive
periodic training which would include the wuse of
computers as an audit tool. Two auditors are to
attend computer audit courses in late 1990. 1In the
light of rapid changes in computer technology, if
more highly specialised computer audit skills are
required the Programme informed me they may, as
appropriate, seek commercial assistance from one of
the major accountancy firms.

Audit Planning

22.; The effectiveness of the Internmal Audit
function is largely dependent upon the quality of
the planning procedures. My staff found that OEDA
"procedures were of a good standard with a formal
biennial plan produced and reviewed by the Audit
Committee. This was supplemented by shorter term
plans produced every six months which matched
available resources to tasks and identified targets
for the completion o©of individual audits. OEDA
broadly achieved all the tasks and met the targets
set out in the plans. At the operational level OEDA
staff are generally given details of specific audit
objectives before commencing work on an assignment.

23. One shortcoming in the 1988-89 plan was that
it did not, in my view, make sufficient provision
for a programme of Field visits, which is important
if OEDA are to monitor more closely the Programme’s
global activities over an appropriate cycle. Field
visits were undertaken but on an ad hoc basis. The
Audit Committee, in the light of the improved
staffing of OEDA, have taken steps to improve the
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longer term planning of Field trips. These plans
will retain some flexibility to ensure Internal
Audit is always in a position to review the
Programme’s response to emerging and diverse needs.
In addition, to facilitate and encourage a greater
geographic spread of Field visits, the Committee
decided that consideration should be given to having
some audits conducted by commercial accountancy
firms 1in any region where language could be a
problem. It was also decided that an-auditor should
undergo a '"full immersion' course in 1990 in one of
the official languages, thereby further facilitating
the geographic spread of audits.

24, The Programme have also taken steps to ensure
the working arrangements of OEDA and the separate
Evaluation Service, which is charged with evaluating
development projects and emergency operations with a
view to identifying areas for improving efficiency
and effectiveness, complement each other. In this
way any potential overlap is reduced to a minimum.

Audit Approach

25 A review of the audit tests applied by OEDA
revealed a bias towards substantiation of individual
transactions. Bearing in mind the need to review
internal controls (paragraph 17) my staff felt that
greater emphasis should be given to reviews of
systems. If OEDA concentrate more on systems work
the WFP would also benefit from a greater breadth of
coverage from the combined services of Internal and

External Audit. The Programme informed me that
greater emphasis will be placed in the future, where
appropriate, on systems audit and substantive

testing will diminish. OEDA also propose to make
more use of standard audit test programmes to ensure
all audit objectives are consistently covered and to
assist in the delegation of work to junior staff.

Reports
26. As a result of audit work undertaken in 1989
OEDA made in excess of 100 substantive

recommendations which fell into the following
categories:

Internal Controls 39%
Financial Matters and reconciliations 25%
value for Money 18%
Procedures and Regulations 18%

Many of these complemented or reinforced my staff’s
own findings and, when fully implemented, should
lead to improvements in internal control.

27. A review of the speed with which reports were
issued following completion of an audit showed that
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an average of 12 weeks elapsed before a report was
officially released with a range of between one and
23 weeks. The Programme informed my staff that,
since most auditees received a draft copy well in
advance of official publication, any urgent remedial
action could be taken immediately. Nonetheless,
since official reports have the sanction of
Executive Management, OEDA should aim to issue
reports as quickly as possible upon completion of an

audit. To assist in achieving this, OEDA now set a
target date for the issue of the final report prior
to commencing an audit. This should assist the

Audit Committee in monitoring the operations of
OCEDA.

28. During 1989 the audited Divisions took an
average of 16 weeks to provide formal replies to
OEDA reports with a range of two to 33 weeks. My
staff found that on only two occasions had a
reminder been sent to the Division concerned. In

seven cases, where replies had been outstanding for
more than 12 weeks, no follow-up action had been
taken. The Programme informed me that the delays in
responding to OEDA reports arose because the two
main Divisions involved faced additional workloads
in 1989 arising from the implementation o©of new
systems, assumption of new functions and cyclical
peaks such as the preparation of the biennial
budget. As a result of my staff’s observations the
Audit Committee decided that audited Divisions
should be given a deadline by which to respond to
OEDA reports. Cases of undue delay are to be
brought to the attention of the WFP Deputy Executive
Director or the Audit Committee as appropriate.

Systems Developments

29. An indication of the regard with which OEDA 1is
held can be gauged from the extent to which it is
involved on the Programme’s standing committees. My
staff found that OEDA is currently represented on
five WFP committees including those concerned with
commodity purchases, contracts and transport
performance. Equally, the level of Internal Audit
involvement in major system developments or changes
in accounting methodology also provides a wuseful
indicator. In this context OEDA were consulted on
several occasions during the biennium about proposed
changes to accounting procedures. However for
systems changes of a more fundamental nature, such
as the introduction of the new computerised
accounting package (known as GLM) OEDA were not
consulted during the early stages. The WFP informed
me that now that staffing is not a constraint OEDA
will be involved in all major system changes from
the outset.



Monitoring

30. The Audit Committee is responsible For
monitoring the work of OEDA. The Committee meets on
a regular basis and has been a successful way of
directing, monitoring and controlling Internal Audit
in an international public sector organisation. I
welcome the existence of an Audit Committee to
ensure that Internal Audit’s recommendations are

acted on. Indeed, in my view, the " Committee has
enabled the WFP to take prompt action in the 1light
of my staff’s findings to introduce further

enhancements to the work of the OEDA, as well as to
develop its own monitoring role.

ACCOUNTING POLICIES

31. puring the financial period 1988-89 some
developments have been made to the accounting
policies wused by the WFP and to their application.
These changes, on which my staff were consulted, are
fully reflected in the Summary of Significant
Accounting Policies and the notes to the Financial
Statements and Schedules. Refinements to Accounting
Policies form a normal part of the financial
reporting process and are made with a view to
enhancing the quality of the information. contained
in the Financial Statements, as well as to keep pace
with changes in best professional practice.

32. The first change in the application of
accounting policies, explained 1in note c to
Statement 1, extends the use of Outstanding
Obligations to Bilateral Activities. This has the
effect of increasing the total Outstanding
Obligations figure and reducing the balance held on
behalf of bilateral donors. The other changes, both
in policy and application, relate  to the
International Emergency Food Reserve (IEFR).
Firstly, as indicated in note e to schedule 4,
amounts transferred from the IEFR Fund to Statement
II (Income and Expenditure) now include Outstanding
Obligations. Secondly, as recorded in note a tc
Schedule 4, accounting for IEFR Cash Receivables now
recognises that cash for transport only becomes due
when called for. Previously, cash had been recorded
as receivable when the commodity pledge was

announced. All of the changes represent
improvements in the presentation of the Financial
Statements. The extension of Qutstanding

Obligations to Dboth Bilateral Activities and the
IEFR Fund ensures a greater degree of consistency
between the different parts of the Financial
Statements. The change in policy relating to TIEFR
cash Receivables also represents a more prudent
approach and permits a greater degree of accuracy in
the estimation of sums owed to the WEP.
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33. I also note that for the financial period
1988-89, the Programme has only included those
transactions carried out at Headquarters on behalf
of the World Food Programme’s transport operations
~ in Ethiopia (WTOE: Schedule 10). A similar approach

has been adopted for the UNILOG operation (Schedule
o o1 % This is because these operations are run as
cooperative ventures between the WFP and other
relief agencies. The Programme informed my staff -
that the consolidated accounts and transactions of
these operations are to be subject to a separate
financial review as determined by their management
boards, on which the WFP is represented.

VALUATION OF DONATED COMMODITIES

34. Since the inception of the WFP the range and
quantity of donated food commodities pledged and
received by the Programme has increased
dramatically. In the period 1961-63 the Programme
handled a total of 100,000 tonnes, most of which
were cereal crops accounted for under a single type
of pledge. By 1988-89, the total tonnage of
. commodities received by the Programme had risen to
3.6 million tonnes (excluding bilateral donations)
~ wvalued at $1,279 million recorded under 4 different
pledge types (Table 1). In addition the . Programme
receives cash donations with which to purchase
commeodities.

Table 1: Analysis of Donated Commodities by Type of

Pledge
1988-89
Pledge Types $million
Regular Pledges 987 .5
Food Aid Convention (FAC) 8.9
International Emergency Food
Reserve (IEFR) 2857
Protracted Refugee Operations 46.9
Total $1,279.0
Source: Schedule 1 to the Financial Statements
35. The WFP  General Regulations, originally

developed in 1962, require that a nominal value 1is
placed on the commodity pledge at the time of
pledging and then adjusted at the time of delivery.
The value of the commodity is based on the world
market price or the nearest approximation thereto.
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With the rapid growth in the guantity and variety of
commodities, as well as the increase in the number
of pledge types, it has become increasingly
difficult for the Programme to estimate accurately
the world market price prevailing at the time of
delivery. This 1is especially the case for more
- unusual types of commodity.

36. As stated in the Summary of Significant
Accounting Policies, accompanying the Financial
statements, the WFP now utilises several different
sources for wvaluation purposes. These include
placing reliance on pricing statements submitted by
donors and the use of grain prices promulgated under

international protocols such as the Food Aid
Convention (FAC) . Recently, with the full
implementation in 1988-89 of the World Food
Information System (WISs), some commodities,

especially those for emergency relief donated under
the IEFR, are valued automatically by computer
programme. Valuations are based upon prices input
at. the time a pledge is established which, for grain
products, is usually the FAC price prevailing at the
time the pledge is announced. Thus, the price per
tonne would normally be the same for all shipments
made under a given pledge. However, as a result of
adjustments to the information held in the computer
system values placed upon different shipments,
within an individual pledge, <can and do vary.

37. The current approach to pricing commodities
imposes a significant administrative burden on the
WEFP. My staff estimated that, in 1989, personnel
costs of some $150,000 were incurred in recording
and reconciling the Programme’s records with
statements of commodity values received from donors.
Existing wvaluation policies can also increase the
frequency of project budget revisions, again
absorbing staff time and effort.

38. The prices attached to donated commodities are
accounting estimates. Absolutely correct figures
for accounting estimates are rarely possible. My

staff therefore, in accordance with generally
accepted accounting principles, exercise a fair
degree of reasonableness when verifying that a
sample of commodity values approximate to world
market prices at the time the nominal wvalue 1is
calculated.

39. Nevertheless, my staff faced difficulties in
verifying the nominal values placed on commodities,
due to the number of different pledge types and the
various approaches to pricing adopted by the WFP.
This does not reflect any form of financial
impropriety on the part of the WFP nor does it
question the financial controls or well being of the
Programme, since commodity values have no impact
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upon the net deficit (or surplus) on the Income and
Expenditure Statement for the period. It simply
amplifies the problems faced by the WFP, which have
increased as the Programme has expanded, in placing
values upon donated commodities. My staff have
satisfactorily verified a sample of commodity
tonnages against the relevant pledges and supporting
documentation.

40. The growth in the Programme’s activities,
coupled with the administrative burden imposed by
the existing systems and the impact which applying
different pricing policies to the various pledges
has upon the the financial statements, leads me to
conclude that the WFP should consider undertaking a
review of current commodity pricing practices. Such
a review could consider whether it would be
practical, bearing in mind the requirements of
donors, to apply a standard estimated price to each
commodity for accounting purposes. This review
could also consider the desirability of including
the value of donated commodities in the accounts as
presented for external audit.

LOSSES
41. I have examined commodity losses during
shipment not recoverable from carriers or

underwriters to a total value of $1,303,845, all of
which related to shipments made before the end of
1985. T have also examined inventory losses and
writes-off of the value of $135,329. I am satisfied
with the information and explanations provided by
the Programme. Losses of commodities after delivery
to the recipient country are reported separately by
the Executive Director to the Committee on Food Aid
Policies and Programmes (CFA). No cases of fraud,
presumptive fraud or ex-gratia payments have been
reported to me in accordance with Articles 10.3 and
10.4 of the Financial Regulations.

OVERLAND TRANSPORT
Introduction

42, During 1988-89 the WFP, despite facing
considerable operational difficulties successfully
moved 5.4 million tonnes of food provided by donors
for food aid programmes and emergency food aid
relief. This represents a 54 fold increase when
compared to the tonnage transported during the first
three years of the Programme’s existence (1963 to
1966) and a 17 per cent increase over the tonnage
moved in 1986-87. These figures serve to
demonstrate the increasing pressures faced by the
WFP in arranging for the transportation of food aid.
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43. Overland Transport plays a key role in many
food aid projects since, irrespective of origin,
commodities are at some stage transported overland

toc the beneficiaries. In some cases this is
exclusively the responsibility of the recipient
government. In others, particularly in respect of
landlocked and least developed countries, the

Programme arranges overland transport or makes a
grant towards the transport and related costs of the
recipient government. In 1988-89 WFP’s expenditure
on overland transport exceeded $200 million.

44, During 1989 and 1990 my staff, as part of the
External Auditor’s continuing review of the WFP’s
operations, examined the WFP’s procedures and
controls for overland transport. The examination
was carried out at the WEP Headquarters,
supplemented by visits to four African countries
selected in consultation with the Programme.

Organization of the Transport Function

45, The WFP Transport Service, located at the
Headquarters, has the responsibility for arranging
movements of food aid. Its objective is "... to

ensure that food aid is transported from donor to
recipient countries in the overall most economic
manner, taking into account the requirements and
exigencies of the Programme’s development and
emergency projects.'" (Source: WEP Functional
Statements). The Service is split into four
separate units, one of which is responsible for
Overland Transport and Logistics (the Logistics
Unit). The activities of the Transport Service are
subject to review by the Transport Performance and
Review Panel.

46. The main activities of the Logistics Unit may
be classified as follows:- -

(a) Overland Movement of Food Commodities
Through:
- Competitive Contracts: Individual

contractors from within the recipient or
transit countries, selected on the basis
of competitive bidding organised by the
Logistics Unit, are used to move large
ad hoc consignments (paragraphs 55 to
62}

- Local Transport Agents: Appointed for
extended terms of one year or more by
the " Logistics Unit, on a competitive
basis, to move smaller and regular
gquantities of commodities as and when
required (paragraphs 63 to 68);
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(b) Internal Transport Storage and Handling
Subsidy: (ITSH) A grant paid by the

Programme to certain governments to defray
part of their transport and related costs
for the movement of food (paragraphs 69 to

72);
(c) Vehicle Fleets: Established, often in
conjunction with other relief agencies, in

countries where the infrastructure is not
able to support fully the transport of large
quantities of commodities (paragraphs 73 to
79);

(d) Special Emergency Operations: Initiated when
a particularly severe problem arises in any
one region or country. The most recent
example 1is Operation Lifeline in Southern
Sudan (paragraphs 80 to 85):

Operating Constraints

47. To place my staff’s findings in context I
consider that it is important to bear in mind the
main constraints under which the Programme operates.
Recipients of food aid invariably live in some of
the poorer and more remote parts of the world where
transport systems are limited but food has to be
moved quickly if the needs of the recipients are to
be met. Thus, it may not always be possible to
apply normal management procedures such as
competition for contracts or load maximisation in
the time scale and circumstances of the operation.
In one of the countries visited, my staff found that
food had to be transported across deserts where it
was necessary to hire local guides owing to the lack
of established routes. In another, the mountainous
terrain and climate made routes impassable for all
but the smallest vehicles. The overland movement of
food can also be affected by government requlations
on the use of transport.

48. The WFP staff and their contractors may face
physical dangers especially in emergency situations.
In recent years several food convoys in different
parts of the world have been attacked and drivers
killed. The Programme has also faced the problem of
the forcible redirection of transport. In one
incident a vehicle carrying 27 tonnes of food was
highjacked by armed insurgents, whilst in another
vehicles were commandeered to transport military
personnel. Consequently, my staff were impressed by
the commitment of the individuals involved, in what
are often very difficult and dangerous
circumstances.
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Planning

49, As part of project planning the WFP consider
the basket of commodities required. However,
because the commodities or cash resources to
purchase commodities come from voluntary
contributions from over seventy governments and
institutions, the Programme consider they are not

always 1in a position to identify too far in advance
the donors who will provide specific resources, the
availability of commodities or the timing of arrival
of consignments at ports. Therefore planning for
overland transport cannot be viewed 1in isolation
since it forms only the final link in a supply chain
which wusually commences with negotiations with
donors, followed by the transport of the commodity
by sea to a port of entry.

50. The Programme established a Planning Committee
which first met in December 1986 and now meets on a
regular basis. The Planning Committee
responsibilities include the oversight of overall
commodity planning. I recognise that for
emergencies the role of longer term transport
planning may be limited but for all other projects,
which account for 70 per cent of total project
expenditure, my staff considered there was scope for
more involvement of the Logistics ©Unit at the
project planning stage. This would, in my view,
ensure that Overland Transport issues are always
fully addressed at the earliest opportunity.

51. Until October 1989 the Logistics Unit had
three full time professional staff which the WFP
informed me limited the Unit’s involvement in
project design and assessment of grants to recipient
Governments. However, the Programme has recently
increased the complement of staff to five to cope
with the rising workload.

52. In addition to the general responsibility for
the movement of overland consignments the Logistics
Unit are required to review different types of
transport arrangements in recipient countries. The
WFP told my staff that because of limited staff
resources such reviews had not been done on an
ongoing basis. The benefits that might accrue to
the Programme from such reviews are illustrated by
my staff’s findings in two of the countries visited,
where the concept of the Extended Delivery Point, by
which food is transported beyond the borders of the
recipient countries, had been introduced. 1In the
first country certain underlying planning
assumptions had been overtaken by events.
Improvements in the road infrastructure made it
feasible to move commodities directly to certain
sub-stores instead of first being delivered to a
network of main stores. Such direct movement might
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reduce transport costs and the losses incurred each
time food is loaded and unloaded (known as double
handling). In the second country the Programme’s
plans to avoid double handling by delivering
directly to locations within the country had been
negated because of restrictions on foreign vehicles.
Whilst I recognise that the global scale of overland
transport operations make it necessary to target
limited staff resources on priority areas I consider
the Programme would benefit from drawing up a longer
term plan for ensuring reviews are conducted in all
recipient countries over an appropriate cycle. In
this way transport planning assumptions can be
updated in the 1light of changing circumstances.

53. From my staff’s examination it appeared that
insufficient time was being allowed for the complex
process of commodity sourcing and transportation.
The average time allowed from the date a transport
request was initiated until the time the commodities
were required at the project was 100 days. However,
the actual elapsed time was generally much greater.
My staff considered that more use could be made at
the planning stage of the Programme’s experience of
the actual times taken for delivering different
types of commodities from various sources to
particular destinations.

54, In all of the countries visited by my staff
the WFP’'s Field staff provided training to natiocmnal
staff on project implementation. In addition, to
improve the distribution planning process, the
Programme’s staff in two Country Offices had
developed computer software packages designed to
assist in planning distributions for projects such
as school feeding where many hundreds of delivery
sites are involved. These packages were of great
assistance in local transport planning and I
recommend the Programme should consider the case for
developing a basic standard package for worldwide
use.

Competitive Contracts

55. For commodity consignments exceeding 1000
tonnes it is normal practice for the Logistics Unit
to request bids from contractors known to operate in
the region in question, some of whom sub-contract
out the work. During 1988-89 the number of
contracts and tonnages of commodities moved overland
in this fashion was as follows: :
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Table 2: Analysis of Competitive Contracts by
Region 1988-89

Number of Tonnage Cost

Region Contracts Transported 3

1988/89 (r000s) million
West Africa 26 80.5 8.0
East Africa 27 71.9 5.8
Southern Africa 64 348.3 24.9
Latin America 4 B.6 0.5
TOTALS 121 509.3 39.3
56 . My staff found that the Programme, subject to
the information available, generally combined
consignments and thus benefited from economies of
scale. They also found that there was good
day-to-day liaison between the Logistics Unit and
the other WFP Headquarters branches involved. The

Unit’s normal procedure for appointing contractors
is to send telexes inviting selected firms to bid
and, after review of the bids received, notifying
the successful bidder by telex.

57. My staff examined a sample of 25 invitations
to bid to identify the terms on which contractors
were appointed and the criteria employed in their
selection. In all the cases examined the major
determinant was price with the lowest bidder being
selected in 23 out of 25 cases. Where different
delivery locations were involved contracts had been
split if significant savings could accrue. In
addition the Logistics Unit had also reviewed the
contractor’s estimate of delivery time in the
context of operational requirements. However, my
staff noted that there was. scope for Country Offices
to play a greater role in the appointment process,
-as they are in a good position to provide up to date
information on the quality of existing contractors’
services and other local knowledge of contractors
which would not necessarily be readily available at
Headguarters. The WFP consider that Country
Offices, through their day to day contacts with
Headquarters, are already involved in the selection
of contractors to the extent necessary. Due to the
large number of deliveries under some contracts and
because Country Office staff are not permanently
represented at all destinations, the WFP do not
consider it is practical to maintain a comprehensive
record of contractors’ performances for all
consignments, but the Programme will endeavour to do
so 1in most cases. Nevertheless, it appears to me
that improvements could be made in the maintenance
of records on the past performance of contractors.
This could assist in the evaluation of future bids.
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58. My staff noted that the terms and conditions
of competitive contracts varied considerably and
showed a wide range of contractual practices.

Firstly, the levels of loss which the Programme
would tolerate without penalising the contractor
ranged from 0.5 to 2 per cent, partly reflecting the
particular circumstances faced by the contractor.
Secondly, payment terms varied between 25 and 50 per
cent being paid in advance and interim payments
ranging from nothing to 50 per cent depending on the
total contract value. Thirdly, clauses were not
included which financially penalised the contractor
for failure to deliver (subject to events outside
his control) within the time scale agreed. My staff
found that in a number of the cases examined
contractors had not completed the delivery within
the terms of the contract. Fourthly, no provision
was made for varying the gquantities of food to be
delivered to individual locations to allow for
changing priorities, which inevitably arise when
there 1is a long period between the letting of the
contract and delivery of food. In one case examined
food was delivered to destinations where it was not
needed most and extra costs for further
redistribution were incurred. Finally, the need to
comply with the WFP reporting requirements was not
always stipulated in the contract.

59. The Programme told my staff that they are
taking steps to adopt a more consistent approach to
setting contractual terms and, in February 1990
introduced a standard telex format for invitations
to bid. This contains standard contract clauses
covering tolerable losses and payment procedures.
Although penalty clauses are now included in certain
contracts the WFP consider that contractors often
work in difficult conditions and that if they always
had to protect themselves against potential
financial penalties the transport costs to the
Programme might increase. Furthermore, the WFP
consider the contractor’s commercial standing in
most recipient or transit countries deters them from
breaching the terms of contracts for fear of losing
subsequent business. The Programme informed me they
will be closely monitoring contract clauses to
ensure they remain relevant and up to date. They
also informed me they will consider the need for
contracts to have sufficient flexibility to ensure
that changes to destinations can be readily made.

60. The Programme has instituted a system whereby
contractors are required to report regularly by
telex. The data required, which is entered into the
computerised management information system, known as
WIS, includes information on when consignments were
forwarded and the date on which transportation was
completed. However, as indicated in paragraph 58
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above, these information requirements are not always
set out in the contractor’s terms and conditions of
appointment. I recommend that contracts should
always include a reporting requirement to assist the
WFP in monitoring contractors’ performance.

61. The Programme confirm the terms and conditions
of the contract in the telex accepting the
contractor’s offer. This now normally takes the
form of a simple reference to the conditions set out
in the invitation telex (paragraph 59) as
occasionally modified by the contractor’s bid.

Appropriate information on the contracts should be
made available to all appropriate local Country
Offices to assist them in the closer monitoring of
contractors’ performance. The Programme informed me
that steps are being taken to ensure Country Office
staff are well informed of appropriate contractual
conditions.

62.- In 1985 a Transport Performance Review Panel
was established to '"... assure itself that

services have been purchased ... 1in a manner which
is in accordance with normal commercial practice and
also efficiently meets the transportation
requirements of the Programme'. (Source: Terms of
Reference). It is evident from my staff’s Field
visits that the work of the Panel could be enhanced
if occasional and detailed spot-checks of
contractors’ performance were made by suitably
gualified WFP staff or local firms of accountants.

Local Transport Agents

63. For consignments of less than 1000 tonnes the
WFP appoints local transport agents, who in some
cases sub-contract out the work. During 1989, the
Programme had a total of 22 agents in the following
regions:

Table 3: Location of Local Transport Agents 1989

Region Number of Agents
Africa 18
South East Asia 1
India 1
South America 2
TOTAL 22
64. Appointments are normally reviewed every one

or two years, at which point, the Programme invites
bids from other agents who may be interested.
However, my staff identified two instances where the
arrangements had not been reviewed for 7 years; one
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of the agents was used regularly to move a
substantial tonnage of commodities. The Programme
is aware of this latter case and a review was
undertaken in April 1990. The agent was reappointed
on the basis of satisfactory performance in the past
and the lowest bid. My staff were informed that the
. enhanced staffing of the Logistics Unit (paragraph

51) will enable more consistent and regular reviews
to be undertaken for all agency appointments in the
future. I recommend that such reviews should take

place at least once every two years so that full
account can be taken of any changes in local
transport circumstances.

65. My staff reviewed 10 local agent appointments
made during 1988-895. Generally procedures are
similar to those used for competitive contracts
(paragraphs 57 and 58) with invitations to bid being
sent out by telex. Prior to this, questionnaires
are sent to agents wishing to be considered for
transport work, to establish the credibility and
capacity of the company concerned. My staff found
that the information requested from prospective
agents varied depending on the Logistics Officer
involved and his knowledge of local conditions. It
appeared to my staff that more accurate and up to
date information on the estimated throughput for
each destination, together with a more consistent
approach to the information requested, particularly
on delivery times, would assist the Programme in
selecting the most appropriate bid.

66. In selecting 1local agents, the Programme
generally opted for the lowest bid. My staff
identified instances where different contractors
were cheaper for particular destinations or
commodities and more expensive for cothers. In five
of the agency appointments reviewed, my staff
calculated that- savings could have been made if
contracts had been split between different agents
for the " various locations within a country.
Although arrangements for splitting appointments
might increase administrative costs these could be
outweighed by possible savings. I recommend that
such arrangements should always be considered when
appointing agents. Although the Programme informed
my staff that they do split a few routes within a
country they consider that the opportunities for
splitting agency awards are limited. This is
because some contractors are only prepared to
service some difficult locations if they can also
work on more straightforward and profitable routes.
Furthermore, the Programme informed me that if
consignments arrive at ocean ports under a single
Bill of Lading, the basic document for port and
customs clearance, it is more practical and
cost-effective to arrange unloading and delivery
through one agent.
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67. The examination of the contractual
arrangements with agents also revealed a range of
practice similar to that noted in connection with
competitive contracts (paragraphs 58 and 59). In
addition prospective contractors were not generally
asked to quote estimated transit times. I welcome
the steps recently taken by the WFP to introduce
standard contract terms similar to those used for
competitive contracts, although I note that only
limited use is to be made of financial penalty
clauses (paragraph 59).

68. The system for monitoring agents is also very
similar to that used for competitive contracts
(paragraph 60) with agents generally required to
provide progress reports to the WFP. However, no
formal requirement exists for Country Offices to
report on the performance of agents. Such reporting
might enable the Programme to take more hastening
action where delays are occurring and also assist
future appointment exercises. My staff noted that
some Country Offices do not always receive
sufficient information on the appointment of agents
and are not therefore in a position to monitor
performance against contracts. The Programme have
informed me that they are taking steps to remedy
this situation.

Intermal Transport, Storage & Handling Subsidy

(ITSH)

69. Under a scheme approved in 1974 the WFP can
pay a cash subsidy to Least Developed Countries to
cover part of the costs o©of internal transport,
storage and handling (ITSH). The subsidy is based
on tonnages of commodities moved. In 1988-89 the
Programme budgeted around $72 million for ITSH
expenditure in some 45 countries. In his report on
the Financial Statements 1982-83, my predecessor
concluded that the ITSH rates in 3 African countries
were out of step with the market and that ITSH
costings should be more closely monitored.

70. As noted by my predecessor, the high levels of
inflation, coupled with swiftly changing
circumstances in many Least Developed Countries, can
lead to the assumptions underlying ITSH rates
becoming guickly outdated. A review of
non-emergency projects to ascertain the frequency
with which ITSH rates were being revised, gave the
following results as at March 1990:
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Table 4: Revision of ITSH Rates
Years since previous Number of Projects
Revision

1 -2 Years 28

2 -3 Years 19

3 -4 Years ‘ 17

More than 4 years 28

TOTAL 92
771, Table 4 shows that rates are still not being
updated as frequently as might be expected. The
Programme informed me that this was due to limited
staff resources. Normally, ITSH rates should be

reviewed annually or, as'a minimum, each time a
project budget is revised. Failure to do so can
have practical implications for project
implementation. For example in one country, despite
transport cost increases of 22 per cent in 1989
alone, a project ITSH rate had not been revised for
some time. Indications were that the prevailing
ITSH rate could be as much as 40 per cent
understated.

T2 Failure to review subsidy rates can also, as
noted by my predecessor, give rise to substantial
overpayments. In one country visited the WFP had

already identified that delays 1in reviewing
activities financed from ITSH funds led to
significant over funding. The WFP recognises that
some of the ITSH rates need reviewing and in May
1990 decided that a major examination of the entire
ITSH system is now due in the light of experience.
I trust this study will address, for ITSH or any
successor system, the need for regular reviews of
rates, together with the levels of subsidy and the
circumstances 'in which payments can be made.

Vehicle Fleets

73. In acute emergency situations the
infrastructure in some countries is not sufficient
to support the transportation of large quantities of
food aid overland. 1In these circumstances the WFP
is sometimes called upon to establish a 1local
vehicle fleet. These are either operated
exclusively by the Programme or in cooperation with
other relief agencies. During 1988-89 the WFP was
involved in three operations of this kind, two of
which were joint ventures with other agencies. One
of these, with an annual turnover of $21 million and
assets valued at $30 million, had successfully moved
by 1989 in excess of one million tonnes of food aid
despite considerable operational constraints.
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74. In operations of this type the Programme is
dependent on the generosity of donors in providing
vehicles and spare parts. Whilst problems are
rarely encountered in obtaining equipment, the
multitude of sources from which it is provided means
- that fleets often comprise numerous different
vehicle types. Some of these are, on occasions,
unsuitable for the job they are expected to perform.
The wide range of vehicle types also creates
maintenance and repair problems, as well as giving
rise to extremely extensive and costly stores
inventories with the concomitant risk that spare
parts may become obsolescent. In one operation, the
value of obsolescent spare parts was recently
estimated at $1.5 million. The Programme informed
my staff that the bulk of these spare parts were
provided to the Programme with the donated vehicles.
In such situations the Programme aims to recover
some of the costs by the sale of the parts on the
open market. The problems are exacerbated in some
areas by shortages of skilled labour to manage,
drive and maintain the fleets and by the
difficulties of getting spare parts to the countries
concerned.

75. As vehicle fleets are usually established in
response to an emergency situation the life span of
the project is not always clear at the outset. The
WFP consider this imposes a limitation on their
ability to take longer term repair and maintenance
decisions and contributed to the serious
deterioration in the condition of the two African
fleets.

76. During 1989 the Programme carried out separate
reviews of the two African operations. The reviews
were initiated because the Programme was aware of
the problems with the fleets and wanted to identify
improvements before deciding on a request from one
Government to extend assistance for a further 3
years. In the other case the review was initiated
by the WFP when it became clear that an emergency
would not be likely to recur and a decision on the
disposal of the vehicles would be required. The
reviews noted several common areas of weakness,
which were borne out by my staff’s examination of
one of the Operations. These are summarised below:

(a) lack of cost monitoring on a vehicle by
vehicle basis, which hindered repair and
replacement decisions being made on an
informed basis;

(b) poor and costly procurement procedures for
spares and fuel. In one operation, the lead
time from the identification of a need for
spares to placing the order was up to 2
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months with the entire procurement cycle
lasting 6 months on average. This
contributed, together with the harsh and
difficult environment, to the fact that 38
per cent of the fleet visited by my staff
was off the road; whilst for the other fleet
the figure was 26 per cent; and

(c) insufficient attention was paid to training
to help meet shortfalls in skilled 1labour
arising from high staff turnover associated

with working in harsh and dangerous
conditions.
77. In 1987 the Programme commenced work on

producing guidelines for running vehicle fleets but
finalisation of the document has been delayed due to
the need to transfer experienced staff to work on
other higher priority emergencies. My staff felt
that improvements could be brought about if a good
practice guide were to be available for wuse in
operations of this kind. I recommend steps are
taken, as soon as practicable, to complete the
guidelines.

78. The operation visited by my staff consisted of
a fleet of 63 vehicles and trailers, located at key
points within the country and run by the WFP in
collaboration with the recipient government. The
fleet had initially been set up during the 1984-85
African famine but is now primarily used to move
food for non-emergency projects and bilateral
donors. In addition to the general conclusions
common to fleet operations, the work carried out by
my staff led them to conclude that the management of
this operation had been neglected.

79. Since 1986, the fleet had been run by staff in-:
the 1local WFP Country Office, none of whom had
experience in 'managing an operation of this kind.
My staff found that the Programme was, on occasions,
paying for vehicle running costs (including
salaries) and then when the fleet was used to move
commodities, paying the government the commercial
tariff for the use of the vehicles. The Programme
informed me that this situation arose because of the
overiding need at the time to deliver food quickly
and they did not wish to be hindered by protracted
negotations on cost sharing. As soon as the
situation permitted the payment methods were
renegotiated. My staff concluded that had the WFP
appointed a person with more relevant experience to
run the operation some problems may have been
overcome and the costs of running the fleet reduced.
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Special Emergency Operations

Operation Lifeline Sudan (OLS)

80. Several times in recent years, emergency
situations have arisen which require the
mobilisation of vast resources in order to combat
famine and starvation on a large scale. On these
occasions the WFP invariably plays a key role.
During 1988-89 a particularly severe emergency arose
in Southern Sudan and Operation Lifeline Sudan (OLS)
came into being. An international appeal was made
to generate both funds and commodities and a major
relief operation mounted with the main objective of
moving 100,000 tonnes of food to those in greatest
need before the onset of the rainy season. In the
event, a total of 107,000 tonnes was moved and the
objective of saving many people from certain
starvation was achieved.

81 . In this operation the WFP was charged with
coordinating and  arranging the transport,
distribution and monitoring of food aid. Some 100
persons had to be identified and employed within a
30 day period to make the operation effective. As
with many emergencies OLS was fraught with
operational difficulties. Food was moved along
routes where the warring factions had agreed upon a
cease fire, referred to as corridors of
tranquillity. In addition to physical dangers, the
Programme was also faced with moving food across
very difficult terrain.

82. To gain a better understanding of the problems
faced by the WFP in situations of this kind, and to
assess the procedures used in implementing such a
time-critical operation, my staff visited the two
main locations from which OLS had been controlled.
An indication of the difficulties with which the
operation was beset can be gauged from the fact
that, during my staff’s visit, United Nations staff
were evacuated from areas in Southern Sudan.

83. In setting up an operation such as OLS speed
is of paramount importance if its objective of
providing food aid quickly to the emergency areas is

to be achieved. A wide range of transport was
needed in this operation including leased trucks,
river barges, aircraft and railways. In such

circumstances it would be unrealistic to expect
highly regulated control systems to be established
and operated. My staff were therefore not surprised
to find that in both of the locations they visited
control risks had to be taken and that .contracts
were too often weighted in favour of the contractors
and corners were being cut, sometimes resulting in
additional costs. In one case legal action is now
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having to be taken to recover advances made to a
contractor.

84. My staff concurred with the findings of
consultants employed by the WFP to look into the
- problems of control in OLS. The main conclusions
were that improvements in control could be achieved
1f:

(a) guidance on the minimum level of contractual
procedures was developed for the use of
Emergency Operations Staff:; and

(b) a standard package of desk instructions, job
descriptions and a simple system of
accounting and stock control was developed
for use by temporary employees unfamiliar
with the Programme’s procedures and
controls.

Some of the documentation under (b) above has now
been written and I trust the Programme will continue
with their work to ensure that future emergency
operations will have the advantage of such standard
packages and guidance.

85. My staff found that lack of suitably qualified
staff has often created problems for the Programme
in implementing operations such as OLS. In the past
WFP staff involved in emergency operations have made
a case for the establishment of specialist
"start-up" teams, comprising groups of individuals
with experience in each of the areas vital to an
emergency logistics operation. Establishment of
such teams coupled with issuance of standard but
flexible procedures, may go some way towards
ensuring even smoother and more efficient
implementation of future emergency operations. The
WFP informed me that whilst the idea of specialist
"start-up" teams is kept under consideration, the
.introduction of such teams is considered to be very
costly and beyond the WFP’'s current financial
resources.

FOLLOW-UP OF EXTERNAL AUDITORS REPORT 1986-87
ON THE MANAGEMENT OF DEVELOPMENT PROJECTS

86. In my Report on the WFP Financial Statements,
1986-87, I drew attention to the problems
experienced by the Programme in their management of
Development Projects and to the steps the Programme
was taking to overcome them. Although it is my
policy to follow-up the Programme’s response to my
observations and comments, with a view to further
report if necessary, I was specifically asked by the
FAO Finance Committee at its 63rd Session in
September 1988 to review and report on the progress
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made by the Programme. The results of this review
are set out in the following paragraphs.

87. My staff’'s review was restricted to
interviewing personnel at the Programme’ s
Headquarters in Rome, reviewing the procedural

changes that have been made and examining data held
- on the computerised management information system
(WIS). Field visits were not undertaken for this
exercise because of the costs involved, and
therefore the WFP’s response to my observations on
the implementation of Generated Funds projects have
not been reviewed. This aspect will be covered as
part of future field visits undertaken by my staff.

88. In my 1986-87 Report I recognised that the
Programme operated many diverse and innovative
Development Projects, cften in difficult
circumstances and remote locations, and was

responsive to the need to remedy procedural
weaknesses as they were identified. In 1988-89 the
WFP expenditure on 270 such projects was $1,148
million, comprising $904 million in donated
commodities and $244 million in cash.

89. The revised project cycle introduced in 1986
to improve the quality and implementation of
projects by a more critical process of project
preparation and appraisal has been further modified.
These modifications were reported to the CFA in
December 1989 and will shortly be disseminated to
Country Offices in interim form as the Project Cycle
Design Manual. The modifications include provision
for the preparation of an informal Country Strategy
Outline for each country, analysing the problems and
opportunities faced in implementing particular types
of projects. The Country Strategy Outline broadly
reviews the current and past performance of projects
and sets that within the context of the development
priorities of the Government, total aid flows and
the economic and financial position of the country.
-The Country Strategy Outline is intended to
determine priority areas for food aid, and to
facilitate the identification of new and better
projects. The balancing of resource allocations
between countries has also been reviewed by the
Programme and new flexible procedures which take
account of a wider range of factors are now in
place.

90. In my previous Report I noted that the
Programme intended to achieve project cycle
improvements without increasing the length of time
taken between the initial request for assistance and
the start of commodity distribution. From the data
held at Headgquarters my staff noted that the average
elapsed time from request to distribution has
remained at 22 months. The Programme told my staff
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that in practice the project cycle requirements were
but one factor out of several which determine +this

average elapsed time. Other factors include first
of all the availability of commodities and, very
importantly, the speed with which recipient

Governments carry out the necessary arrangements
before being able to furnish the Programme with an
acceptable Letter of Readiness.

91. In my 1986-87 Report I noted that the WFP were

reviewing project monitoring and reporting
arrangements. However, progress to date has been
slower than expected on the overall review of
reporting. The WFP has now drafted terms of

reference for the review and in July 1990 were in
the process of identifying a suitably gqualified
Consultant. My staff were told that the review is
planned to start in late 1990 and report in 1991.

92. Although there has been an overall improvement
since 1987 in the receipt of Quarterly Progress
Reports from governments, delays are still being

experienced. These reports should be submitted for
each project within 60 days of the period end,
recording details of commodities received,

distributed and held. At the end of December 1989,
123 reports from 270 projects had been outstanding
for longer than 90 days. Also, independently
certified annual accounts for projects had not been
submitted within the statutory 89S0 days of the
period-end for 201 projects. The Programme consider
that in view of deficiencies in the structure and
content of current progress reports it would be more
desirable to institute a formal hastening procedure
after the new reporting system had been designed and
set in place; nevertheless the Programme has asked
Country Offices to approach the governments
concerned and to request that they submit the
outstanding progress reports on project performance
and annual audited accounts promptly. Indeed
payment of ITSH for transport costs (referred to in
paragraphs 69 to 72) is only paid to recipient
-Governments on receipt of Quarterly Progress
Reports. Delays in the production of Quarterly
Progress Reports, my staff found, were preventing
some governments claiming reimbursement for costs
already incurred.

93. In my 1986-87 Report I o©bserved that
monitoring of project expenditure is clearly an
essential element of project control and that in my
view the Programme should hasten its consideration
of reporting requirements, taking into account the
interests of the Programme itself and the
capabilities of the recipient governments
responsible for providing periodic reports. I trust
that these matters will be considered as part of the
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review of monitoring and reporting referred to
above.

94. In 1988 I reported that slow progress was
being made in introducing enhanced monitoring and
evaluation systems into projects, with only 23
projects having some form of system. Between 1986
and the end of 1989, in addition +to standard
progress reporting, on-site supervision and periodic
full-scale project evaluations, 53 projects were
approved with built-in financial provision for more
intensive monitoring and evaluation activities. As
a result of the WFP’s financial and technical
support for the design and implementation of more
intensive monitoring and evaluatiocn measures,
systems are now operational in over 40 projects.
The WFP now has an advisor in its Project Design
Service with responsibility for advising and
assisting both the Headquarters project management
staff and the Country Offices in monitoring and
evaluation. The 1990-91 budget includes provision
for 'a further post to be established. The current
emphasis 1is to ensure adequate progress monitoring
in all projects, as well as to put in place in
selected cases mechanisms (i.e. the monitoring and
evaluation systems) for ongoing evaluation of
project effects. Increased attention is also being
paid to the training of nationals tao maintain
monitoring and evaluation systems.

95, In addition to monitoring and evaluation
activities, the WEP undertakes independent
evaluations of projects. The Evaluation Service

carried out 37 evaluation missions covering 45
projects during the biennium. The WFP informed my
staff that this fell short of the target of 40 due
to staff turnover. However, the Service consider
that they will be in a position to carry out 40
missions during 1990-91. There were 8 ex-post,
thematic, strategic or sectoral evaluations carried
out or initiated during the period with reports
made, or to be made, to the CFA.

96.. The above paragraphs show that the Programme
has made progress in meeting the problems
highlighted in my 1986-87 Report on the Management
of Development Projects, has improved systems and
procedures and strengthened the Evaluation Service.
The review of project monitoring and reporting
arrangements has been delayed and is now expected to
be completed in 1991. In view of the importance of
reporting arrangements in the monitoring and control
of projects I recommend that every effort be made to
prevent any further slippage of this review.
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QPINTIQON OF THE EXTERNATL AUDITOR

To: The Conference of the Food and Agriculture Organization

I have examined the following appended financial statements
numbered I to IIX, and relevant schedules of the World Food
Programme for the financial period ended 31 December 1989, in
accordance with the Common Auditing Standards of the Panel of
External Auditors of the United Nations, the Specialized
Agenciles and the International Atomic Energy Agency. My
examination included a general review of the accounting
procedures and such tests of the accounting records and other
supporting evidence as I considered necessary in the

circumstances.

As a result of my examination I am of the opinion that the
financial statements present fairly the financial position at
317 December 1989 and the results of the operations for the
period then ended; that they were prepared in accordance with
the stated accounting policies; and that the transactions were
in accordance with the Financial Regulations and legislative
authority.

JOHN BOURN
Comptroller and Auditor General
United Kingdom

External Auditor
13 September 1990
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. FInancIAL PERIOD

The financial period of the Programme is a biennium and consists
of the two years ended 31 December 1989. It includes pledges for the
current pledging period ending 31 December 1990.

2. BAsIS OF ACCOUNTING
The financial statements of the Programme have been prepared _
under the historical cost convention. A1l figures in these statements
are expressed in United States dollars.
3.  TRANSLATION PoLIicy
Assets and liabilities in currencies other than United States
dollars have been translated at the U.N. operational rates of exchange
at the end of the period, which approximate to market rates.
Exchange differences arise:
(i) when purchasing non-dollar currencies as a result of
differences between market rates and the U.N. exchange
rate; and,

(i1) when revaluing non-dollar currency holdings upon changes
in the U.N. rate.

These differences are credited or charged to Miscellaneous
Income, except in the case of:

(i) uncollected pledges and contributions, where they are
credited or charged to the Operational Reserve; and,

(1i) Extra Budgetary Resources, where they are credited or
charged to the related projects.

4. CasH AND AcCCRUAL BASEs OF ACCOUNTING

The concepts used in the preparation of these financial statements
combine both the accrual and cash bases of accounting.

The specific treatment of the major categories of income and
expenditure is described below.

(a) i) Reqular Pledges

Resources are recorded as receivables when pledged.

These receivables are offset by the operational reserve
appearing with liabilities.

Pledges are recognised as income when the cash and commodity
contributions are received.

Pledges in monetary terms are recorded at the value pledged.
Pledges in terms of a given quantity of commodities are
recorded when made at a value based on world market prices
or an approximation thereto having regard to average donor
quoted prices.



(b)

(c)

(d)
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The value of commodities received against the pledges is
based initially on estimates, which are adjusted to actual
values on receipt of accounting documentation from donors.
Until such documentation is received the accounts containing
outstanding pledges relating to prior pledging periods
cannot be closed out.

ii) Food Aid Convention

Commodities are valued at prices determined in accordance
with the Convention for each crop year. Cash pledges to
cover freight costs are at a fixed rate determined by the
Convention.

i1i) Protracted Refugee Operations

Resources are recorded as receivables when pledged and as
income when received. :

Pledges in monetary terms are recorded at the value pledged.
Pledges in terms of a given quantity of commodities are
recorded when made and when received at a value based on
world market prices or an approximation thereto having
regard to average donor quoted prices or at FAC prices for
the crop year for which the contribution is announced.

International Emergency Food Reserve

Commodity contributions are recorded as receivables when they are
announced on an annual basis and are treated as income when
received. Cash contributions are recorded as receivables when
called for, treated as liabilities on receipt and are recorded

as income when spent.

Contributions stated in monetary terms are recorded at the stated
value. Contributions stated in terms of a given quantity of
commodities are recorded at the market value of the grain
equivalent or an approximation thereto having regard to average
donor quoted prices or at FAC prices at the time the contributions
are announced.

Extra Budgetary Resources

The major categories include Bilateral Donations, Non-Food Items
Sub-Trust Funds, Contributions to special operations and the
Junior Professional Officers scheme.

Contributions are recorded as income to the funds when received
and expenditure is stated on an accrual basis.

Other

i) Contributions negotiated with recipient governments towards
meeting the Programme’s local operating costs are recorded
on a cash basis.

ii) Miscellaneous Income is recognized on a cash basis except for
bank interest and investment income which are accrued as
income in the year to which it relates.
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The value of commodities received against the pledges is
based initially on estimates, which are adjusted to actual
values on receipt of accounting documentation from donors.
Until such documentation is received the accounts containing
outstanding pledges relating to prior pledging periods
cannot be closed out.

ii) Food Aid Convention

Commodities are valued at prices determined in accordance
with the Convention for each crop year. Cash pledges to
cover freight costs are at a fixed rate determined by the
Convention.

iii) Protracted Refugee Operations

Resources are recorded as receivables when pledged and as
income when received.

Pledges in monetary terms are recorded at the value pledged.
Pledges in terms of a given quantity of commodities are
recorded when made and when received at a value based on
world market prices or an approximation thereto having
regard to average donor quoted prices or at FAC prices for
the crop year for which the contribution is announced.

International Emergency Food Reserve

Commodity contributions are recorded as receivables when they are
announced on an annual basis and are treated as income when
received. Cash contributions are recorded as receivables when
called for, treated as liabilities on receipt and are recorded

as income when spent.

Contributions stated in monetary terms are recorded at the stated
value. Contributions stated in terms of a given quantity of
commodities are recorded at the market value of the grain
equivalent or an approximation thereto having regard to average
donor quoted prices or at FAC prices at the time the contributions
are announced.

Extra Budgetary Resources

The major categories include Bilateral Donations, Non-Food Items
Sub-Trust Funds, Contributions to special operations and the
Junior Professional Officers scheme.

Contributions are recorded as income to the funds when received
and expenditure is stated on an accrual basis.

Other

i)  Contributions negotiated with recipient governments towards
meeting the Programme’s Tocal operating costs are recorded
on a cash basis.

ii) Miscellaneous Income is recognized on a cash basis except for
bank interest and investment income which are accrued as
income in the year to which it relates.



(e) Expenditure is stated on the accrual basis and, apart from staff
costs, includes:

(1)  disbursements (commodities, cash and services) with regard
to the current biennium’s activitiy;

(i1) outstanding obligations defined as liabilities arising
from;

- binding contracts or purchase orders made
during the current biennijum;

- subsidies relating to Internal Transport, Storage
and handling costs (ITSH), which are assessed, based on
the date of issue of the Bill of Lading;

- freight charges which are assesed based on the
acceptance of a booking proposal or the fixture of a
chartered vessel at 31 December;

(i11i) disbursements involving over-expenditure with regard to
amounts reported in the previous biennium as outstanding
obligations.

(iv) a charge to cover administrative services provided to the
Bilateral and Special Operations, and the Junior
Professional Officers’ programme.

(f)  The cost of equipment for the Programme and Sub-Trust Funds is
charged to expenditure when purchased. It is included in the
Statement of Assets and Liabilities at a nominal value of $1.

(g) Demurrage costs are accounted for on an accrual basis.

5. STaFF CosTs

Staff costs are charged to Programme Support and Administrative
Costs and to Support Cost Funds.

The total of actual staff costs is charged according to a pre-
determined scale for staff grades.

Separation payments to general service staff are fully provided
for; Repatriation costs, however, are charged when incurred.

6. CURRENCY VARIANCES

Staff and Non-Staff Costs

The element of staff costs which is based on the currency of the
Headquarters country is charged at the budget rate of exchange. Gains
or losses arising from the difference between the budget rate and the
rates at the time of payment, and, gains or losses arising from non-
staff costs incurred in currencies other than the US dollar, where
identified, are separately disclosed in the Statement of Income and
Expenditure.




STATEMENT OF ASSETS

iND L TRBILITIZS AS

31712718988

ticurd Assets

Cash at banks, hand and in transit

bank deposits and interest-bearing bank accounts
Accounts Receivable

Pledges and Contributions uncollected from Doners:
Eighth to Thirteenth Pledging Periods (Schedules 2.1 to 2.4)
Protracted Refugee Operations (Schedule 2.5)
Food Aid Convention Contributions (Schecule 3)
International Emergency Food Reserve
Contributions uncollected from Donors (Schedule 4)
Fund Balance (Schedule 4 concluded)

Other Accounts Receivable

Accrued Interest
TOTAL ASSETS b/

Accounts Payable

Outstanding Obligations

International Emergency Food Reserve Fund balance (Schedule 4)
Sub-Trust Funds (Schedule 7)

Africa Task Force (Schedule 8)

Bilateral Cash Donations (Schedule 8)

Special Emergency Operations in Africa (Schedule 10)
Afghanistan Operation (Schedule 11)

Junior Professional Officers Scheme (Schedule 12)

Other Funds (Schedule 13):

Insurance Funds
Support Costs Levy

Working Capital Fund
Operational reserve equalling total uncollected balances ef
piedges and nominal value of furniture, equipment and vehicles b/
l TOTAL LIABILITIES
Excess of Assets over Liabilities
Represented by:

Surplus brought forward from previous biennium
Prior period adjustment d/f

Credits in respect of prior periods expenditure
(Programme Support and Administrative Costs)

Excess of Expenditure over lncome for 188B-89 (Statement 11)

Includes Fifth to Twelfth Pledging Periods.

Includes furniture, equipment and vehicles at a nominal value of 51.

Includes obligations for Bilaterals totalling § 19.7 million reflected for the first time in this biennium
(see Schedule 9),

Relates to exchange rate differences on Extra Budgetary activities previously credited to Miscellaneous Inces
and now transferred to the relevant fund.
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STATEMENT OF TNCOME AND EXPENDITURE (COMMODITIES AND CASH)
OF THE GENERAL RESOURCES OF THE PROGRAMME FOR THE FINANCIAL PERIOD 1988-89

1988-89 ° 1986-87
$m. $m.
Income
Contributions (Schedules 2.1 to 4):
Seventh to Eleventh Pledging Periods (1977-86) 52.7 783.2
Twelfth Pledging Period (1987-88) "~ B13.5 361.1
Thirteenth Pledging Period (1989-90) 460.1 -
Protracted Refugee Operations 67.1 o
Food Aid Convention (1980-90) 15.0
Less: Allocation for Support Costs BE
14.8 17.0
International Emergency Food Reserve 326.9 272.6
Recipient Governments Contributions towards Local
Operating Costs 2.2 2.0
Net Miscellaneous Income 22.3 39.1
Transfer from Other Funds J 0.2
Savings arising from favourable currency a/
variances on Programme Support and Administrative Costs s 5 i
Total Income 1 761.7 1 475.2
. Expenditure:
Development Projects 1 148.4 1 009.0
Protracted Refugee Operations 54.0 -
Emergency Operations:
General Resourcesgl 122.1
International Emergency Food Reserve 314.8
436.9 358.4
TJotal Project Expenditure (Schedule 5) 1 539.3c 1 367.4
Programme Support and Administrative Costs (Schedule €) 134.0 108.2
Allocation to Non-Food Items Sub-Trust Funds 30 2.3
Losses arising from unfavourable currency variances on
Programme Support and Administrative Costs - 7
Claims adjustments Diid i1
Total Expenditure 1776.4 1 4B85.1
Excess of Expenditure over Income (Schedule 1) 14.7- 9.9-

a/ Details of these variances are in the Report on Budgetary Performance 1988-89.

b Expenditure under the yearly allocations from General Resources in accordance with Article 5(a) of the WFP

General Regu.lations.

STATEMENT 11

.

¢/ lIncludes shipments in transit of § 44.9 million for which notification of delivery has not yet been received.



AMALYSIS OF STATEMENT OF INCOME AND EXPENDITURE BY TYPE OF INCOME

(COMMODITIES AND CASH) FOR THE FINANCIAL PERIOD 1988-83

Income:

Contributions (Schedules 2.1 to 4):

Seventh to Eleventh Pledging Periods (1977-86)

Twelfth Pledging Period (1987-88)
Thirteenth Pledging Period (1989-90)
Protracted Refugee Operations

Food Aid Convention (1980-90) net of
allocation for Support Costs

International Emergency Food Reserve

Recipient Governments Contributions
towards Local Operating Costs

Net Miscellaneous Income
Savings arising from favourable currency
variances on Programme Support and

Administrative Costs a/

Total lncome received in 198B8-89

Expenditure:

Development Projects (Schedule 5)
Protracted Refugee Operations (Schedule 5)
Emergency Operations: (Schedule 5)

General Resources &/

International Emergency Food Reserve

Programme Support and Administrative Costs
(Schedule 6)

Allocation to Non-Food ltems Sub-Trust Funds

Claims adjustments

e/

fojusiments:

[l

Total Expenditure incurred in 1988-89

Excess of Expenditure over Income

Total

$m.

52.
B13.
460.

67.

14,
326.

22.

1776.

SCHEDULE 1

Commodities Cash
$m. §m.
42.1 10.6
616.8 196.7
328.6 131.5
46.9 20.2
8.9 5.9
235.7 91.2

- 2.2

- 22.3

= Z2..1
1279.0 482.7
903.9 244.5
39.6 14.4
82.6 39.5
224 .4 90.4

- 134.0

- 3.0

= 0.1

1 250.5 525.9
21:7 217~

1 272.2 504.2

d

6.8 21.5-

Details of these variances are in the Report on Budgetary Performance 1988-89.

Expenditure under the yearly allocations from General Resources in accordance with Article 5(a) of the

WFP General Regulations.

Primarily utilization of commodity pledges met in cash and cash settlements of claims from Underwriters

and Carriers.

Represents cost of commodity and freight to meet internal transport subsidies not yet obligated.



Pledging Country

Fifth Pledging Period 1973-74

Democratic Kampuchea

Sixth Pledging Period 1975-76

Seventh Pledging Period 1977-78

Sierra Leone a/f

Eighth Pledging Period 1979-80

Iran, Islamic Republic of

United States of America

Ninth Pledging Period 1981-82

European Economic Community b/

Saudi Arabia, Kingdom of
United States of America

Jenth Pledging Period 1983-84

Antigua and Barbuda a/
Australia a/

European Economic Community b/ 1

New Zealand a/

Philippines a/
Sierra Leone a/

Trinidad and Tobago

United Kingdom a/
United States of America

Balance of Pledges
Outstanding at

1 January 1988
$

16 987
80 000
266 667
244 898
16 189
10 000
634 741

4 500
327 281
266 667

23 232
367 805
787 140

2 333

778 3858

1 500
481

460 919
25 720
89 310
002 409
5 000
45 120
7 500
134 748
157 419
250 000
368 162
17 165
109

10 000
6 965

6 642

1 000
118 964

5 055 015

4 848

11 768 996

Pledges were made in Dollars except those followed by a/ or b/.

Pledges quoted in national currencies and converted into Dollars.
Pledges stated in terms of specific tonnage of commodities valued at
approximation thereto having regard to average donor quoted prices.
Represent funds withheld by the Donor to meet transportation costs.
Statement I.

REGULAR PLEDGES
SUMMARY OF TRANSACTIONS FOR THE FINANCIAL PERIOD 1988-89 a/

Pledge Adjustments,
Transfers and Lapses
$

Receipts
$

SCHEDULE 2.1

Balance of Pledges
Qutstanding at
31 December 1989

$

429 511- =
14 838 =
91 2
414 582- =
5 421- =
- 227 273
5 421- 227 2713
= 4 500
- 173 899
5 441 795 345 345
132 334  _- .
5 574 129 523 744
- 481
428 095 =
26 963 -
412 560 198 150
= 002 409
= 5 000
45 120 -
2 500 -
- 409 B94
= 125 673
7 250 000
107 286 239 884
- 16 055
57 =
48 991 173 926
6 965 -
- 6 642
= 1 000
= 118 964
19 829 406 944 745
4 848 =
20 912 791 492 823
26 066 917 243 B840 d

world market prices or an



PLEDGING CCJNTRY

AF GHANI STAN
AUSTRALIA af
FHUTAN o/ ~
CANADA &/
CHILE ~
CUSTA RICA
CJBA b/
JCNHMARL &/
pDJ1aTUT]

EL JADUR
EGYPT
ZJUATCRIAL GJINEA

EURUPEAN ECJIJMIC canduniTy B/

FINLAND B/
FRANLE 3/

SERHMANY, FEJSRAL REPUDLIT JF

SREECE

SJ14EA

1HUIA

INDUNESTA
IRELANY B/
1SRAEL

1TALY &/

JAPAN

LADS

LUXEMBUURG

HADA ASCAR
MALAYSIA a/
NETHERLANDS &/
NEM ZEALAND B8/
NIGERIA

NURHAY &/
PAKISTAN b/

SAL TOME AND PRINCIPE
sauUvl ARABIA, KIN3JOM UF
SIERRA LEONZ a/
531 LANKA a/

SUDAN B/
SWEJEY ~a/
SWITZEALAND &/
TUHGA

TUNISIA

TURKEY a/

U A IDA

UNITED KINGDJM a/f
UWITED STATSS OF AMERICA
YEMEN ARAB REPUBLIC
YUOSLAVIA B/

LAIRE

SRANU TATAL

25 e e e 0 5 05 g 4

1
I

I
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REGULAR PLEDGES

SUMMARY OF TRANSACTIUNS FOR THZ FINANCIAL PERIOD 1388 = 89
ELEVENTH PLEDGING PERIOD 1935-36

SCHEDULE 2.

2

BALANCE OF PLEDGES OUTSTANJING

AT 1 JANUARY 1918

Pledges were made in pollars except those

2/ Pledges quoted in national currencies

b/ Pledges stated in terms of specific
regard to average donor quoted prices.

d/ Stetement I.

followed by a/ or b/

and converted

CJMMUDITIES i CASH
| sor ——mmmsse=es ]| —ese=semesssss
] 4 $
1
- 1 3 oou
- ! -
- L 1 5mM
1438 T17 i -
= H o oco
- T -
31 210 1 ]
242 827 1 -
w b4 1 oce
- 1 3.220
4 297 1 -
= 1 1 €2
B&J4 552 1 7 024 875
474 549 b4 239 822
L 537 634 = -
999 1 -
159 543 1 -
- b 202
277 248 ! -
127 943 2 -
48 271 1 =
ic end 1 -
B 433 434 1 -
383 758 1 -
- 1 1 900
- [ -
- ! -
432 1 -
== 1 59 6692
133 224 I -
- 1 243 1T
190 856 I -
78 505 ! -
= 1 150
4 345 533 1 & B75 290
& 1 109
17 244 b4 -
12 €33 1 =
8s7 187 4 -
1 233 597 1 4T3 529
- 1 2 eno
2 ) 14 C25
T3 06 2 -
- 1 -5 069
29 334 1 -
7 619 139 1 11 016 B77
- ] -
110 457 1 -
- 1 2 oto
1
m—— e
29 339 985 ! 25 98B0 115

1
I
1
1
1
1
1
1
I
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
I
1
1
1
1
1
1
1
I
1
i
I
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1

1
1

TOTAL

1
1

1

NEW PLEDGES AND PLEDGE ADJJSTMENTS.
TRANSFERS AMO LAPSES

CCMMODITIES

coo

sCC
1 438 717
L0 Ono

31 299
260 427

1 200

3 220

4 297

1 120

7 B93 425
Tlé 368

1 597 284
799

159 B43

2 20

27T 248
107 948
48 271

13 €20

B 483 434
382 758

1 goo

%32

59 660
133 224
243 770
190 856
78 305
750

11 720 533
129

LT 244
10 233

1 727 126

18 636 014

.-......--..-..-4——._.H.-u-u.-—...—-.-—-o-.—.-.--.-.._.-.----.....-.-....—-......-.-...-—....--—-.—.—..-.—..4...._.--.—

L]

1 030

163

O I A R

tlz

935

s01
£ 12

¢9c

T49-
ITe-
950=
B8O0-

904~
anp-
483=

978~
422
BCa-

731-

541~
n33-
323

r98-

1

bt g $ 0t s B S s O

-

-...._--..o—---...-4-._.-.....-n.......-..-..--.4...-._.....-.‘....-......4.-;-......-—._1--»4--

CASH 1 TOTAL
- wememesma | cssooe——
s 1 $
I
3 ope~ I 3
15 950— ! 1 554
- ' -
- t 1 03l
- 1 -
2 %65 I 2
= 1 16
= ! L]
- l -
= 1 -
= i =
- ' &
- ! 1 ece
- H 16
- f 2cC
3B7- I 1
- 1 115
- 1 -
- 1 -
- 1 -
- 1 3
5 000 ! 5
- 1 1 557
- T =
- 1 -
1T ass Y 17
T 673 f T
- '
8 8n1- 1 1 636
- ! 43
- 1 =
- 1 298
= 1 -
- 1 -
- T =
52~ !
- 1 19
= 4 10
= L 368
15 I 932
- ? -
& ' -
= 1 =
- 1 C -
- ¥ -
3 o0 153 1 ERCLL]
5 rCO 1 L)
- ! 114
- 1 -
1
I B
3 pis 352 ! 6 216

into Dollars.

tonnage of commodities valued at

¢/ Represent funds withheld by the donor to meet transportation costs.

cse

T49-
3Te-
331-
BOO-

904~
000~
4B3-!

165 °
6713

958-
621
8oe=

131~

52-.
541=
033~
323
515=

world market prices or an spproximation thereto having
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REGULAR PLEDGES

SUMIARY OF TRANSACTIJONS FOR THE FINAICIAL PERIOD 17893 - 89
ELEVENTH PLEUGING PERIOD 1985-J&

SCHEDULE 2.2
{concluded)

[
I

RZCEIPTS

[ e ecersccsmcsmesc e mc s mm e e e m—a

1

-

~

&

630

845

L T |

-
w

o
-l
I oami=~1 13

°
0

CJ4MUDITIES

e12
051

421~

297
an
393

49
043
244
961
281

575=
163
068

875~
505

533
297~
523

%49

STT=
139 _

650

1 CASH

) R ———

5

-~

U R TR I P T T S P |

950=
502

68

Lo
220

L I

337-

aoc

=

165
673

w

L B e A I I N R AR U ]

383

750
5T

5 le0-

896

1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
I
1
1
1
1
I
I
1
I
1
1
1
1
1
1
1
1
1
1
I
1
1
I
1
1
1
1
1
1
I
1
1
1 5 020
1

1

S |

177135 893

1, 9 44B 845

1
1
I
1
I
1
I
1
1
1
1
1
1
1
1
1

1 BALANCE OF PLEDGES UUT3TANDING I
45 AT 31 DECEMBER 1989 1
i - = 1 PLEDGING COUMTRY I
TITAL I COMMUDITIES I CASH I TOTAL 1
] crommmmceeeen ] = =it Ll E i | L]
B I $ be t ] 1 $ 1
1 I I I
= I - 1 = 1 - I AFGHANYSTAN
1 354 r62 | - I - 1 - 1 AUSTRALIA
1 500 1 - 1 = 1 - I BHUTAN
388 051 1 2 082 601 1 s 1 2 DBZ 6C1 ! CANADA
- 1 - 1 10 pao I 10 00D 1 CHILE
2 969 | = 1 - 1 - 1 COSTA RICA
5 421~1 23 222 1 - 1 53 222 1 CuBA
- & 231 815 I - 1 231 815 1 DENMARK
1 0oy 1 = i = 1 = 1 DJIgcuT!
3220 1 - I - 1 - I ECUADDOR
4 237 1 - I - 1 - ! EGYPT
- 1 - I 1 320 I 1 00C 1 EQUATDRIAL GUIMEA
508 371 1 1 960 289 1 T 024 B75 I 8 985 l4& | EUROPEAN ECUNCMIC COMMUNITY
- I 457 799 1 239 820 I 697 615 1 FIMLAMND
1 397 303 1 - I - I - I FRANCE
334-1 - 1 ) I - 1 GEP.MANY, FEDERAL REPUBLIC OF
b4 043 1 - 1 = 1 = ! GREECE
2 000 I - 1 - 1 i I GUINEA
27T 243 1 = 1 - 1 - ! INDIA
107 943 1 - I - 1 - 1 INOONESEA
42 281 1 2 085 1 - 1 2 0B6 1 IRELAND
5 900 1 = 1 = I = 1 ISRAEL
- I 6 925 951 I = I 6 925 951 I !TALY
- 1 383 758 I = I 383 758 1 JAPAM
= 1 = 1 1 020 1 1 000 [ LAOS
17 155 1 - 1 - I - I LUXEMBOUPG
T 673 | - I - b - 1 MADAGASCAR
575-1 69 1 - e 1 69 1 MALAYSIA
43 546 | 1 640 259 1 12 476 I 1 €52 735 1 NETHERLAMDS
63 068 1| 26 348 1 = 1 26 348 1 MEW IEALANMD
= 1 - 1 243 T70 1 243 770 1 NIGER!A
107 B8715-1 - 1 - i - 1 NORHWAY
T3 505 I L= 1 - 1 o I PAKISTAN
750 1 - 1 - I = I SAD TOHE AMD PRINCI®E
4 B45 533 1 = I 6 875 000 1 6 875 000 I SAUD! ARABIA, KINGDUM CF
57 1 - I - I - I SIERRA LEONE
2 297=1 - I - 1 = 1 SRI LANKA
= 1 - 1 - 1 - . 1 SUDAN
147 3863 1 1 082 987 1 5 180 1 1 reB 147 ' SWEDEN
- 1 3l2 499 1 462 112 1 TT4 611 1 SHITIERLAMD
= 1 - 1 Z oo 1 2 000 1 TONGA
13 750 1 - I 255 1 255 ! TUNISIA
17T 449 1 60 611 1 = 1 60 611 [ TURKEY
- 1 o 1 5 200 I 5 000 1 UGANDA
33 577-1 66 911 I - v I 66 911 T UNITED KINGDDM
17 051 035 [ o I 4 665 134 I 4 665 134 1 UNITED STATES OF AMERICA
5 00) 1 L I - 1 = I YEMEN ARAB REPUBLIC
99 650 | 125 393 1 = 1 125 293 ! YUGOSLAV!A
- H - i 2 0092 1 2 000 1 IAIRE
I 1 o I = 1
s 1 —— I 4!
26 574 758 1 L5 412 578 I 19 549 &02 1 34 962 180°1 GRAND TOTAL

1
I
1
1
1
1
1
I
1
1
1
1
I
I
1
I
1
I
I
1
1
1
I
1
1
1
1
I
1
I
1
1
I
1
1
1
1
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REGULAR PLEDGES
SMMARY CF TRANSACTIUNS FUR THZ FINAUCIAL PER1OD

PLEDGINS PERIOD 1937-88

1588 - H9

SCHEDULE 2.3

i 1 BAL ANCE OF PLEDGES OJTSTANDING 1 NEW PLEDSES AMD PLEDGE ADJUSTMENTS,
1 ! AT 1 JANUARY 1938 ] TRANSEERS AND LAPSES
1 PLEDGIMG COJNTRY e - s -1- -
1 CUMODITIES ! CASH '1 TOTAL 1 COMMODITIES ! CASH ! TOTAL
Jrme e scnes sms e e e e e me =] serecreeemmens | ememescccccwes | coe 1 T '
i 1 3 1 s 1 5 1 $ 1 H 1 s
1 1 1 1 1 ! 1
1 ALGERIA I - ! 132 500 1 132 500 1 - 1 ' -
I ANTIGJA AND 3ARBUJIA 1 - ! 1 co0 1 coc [ - 1 “ 1 -
1 ARGENTINA b/ 1 3029 000 I - 1 3 020 ¢oo I 998 680 ! - ! 588 680
I AJSTRALIA @/ 1 18c30o518 ! 9 523 119 I 27 555 537 I 24 656 348 ! 12 556 791 ! 37 211 139
I AUSTRIA E 1 3 7392 654 ! 350 00 1 4 142 654 1 - ! - 1 -
I BANGLADESH b/ 1 825 000 I - I 825 099 1 - ! - 1 -
1 BARJADDS 1 - ] 6 955 1 6 755 1 - 1 - ! -
[ BELGIUM a/f 1 1577 160 1 528 338 1 2 105 498 1 1 P12 425 1 537 978 I 1 55C 4C2
1 BHUTAN 1 - 1 2 000 I 2 1301 - 1 - T - :
1 BJRK INA FASU 1 = x - 1 - 1 - 1 2 on. 1 21 2¢1
1 CANADA a/ I 146 646 239 1 2D 617 687 1 16T 254 326 1 20 126 535 1 1 875 645 1 22 C0C2 180
1 CHING ~ 1 - 1 600 200 1 600 000 1 - ! - 1 -
1 CULIMBIA 1 - 1 - I - 1 3ng o0g ! 11 ngg ot 311 089
1 CJNGO af 1 - ! 21 201 1 21 201 | - ! 1 504 I 1 594
1 CUSTA Rica 1 - 1 - 1 - I - 1 9 535 1 9 588
1 CUBA b/ 1 850 153 ! - I 650 153 | 25 noo 1 - 1 250 000 .
1 CYPRUS 8/ 1 - L 2 088 1 2288 1 - 1 45 1 45 |
I DENMARK a/ 1 22233 74 ! 10 729 167 1 32 967 907 | 1 560 778~ ! 743 £34= 1 2 304 412-.
1 ECUADOR 1 - 1 30 002 1 30 090 1 - 1 - 1 - .
1 SGYPT 1 430 co0 1 - 1 400 200 1 - 1 - 1 - 1
1 EJRUPEAN ECUHUMIC COMAUNITY b/1 53 238 142 I 7920 539 1 &7 158 672 1 56 610 560 I 9 176 378 ! &4 T8 938
1 F1J1 a/ 1 - ! 1235 1 1225 1 - ! 3 8
1 FINLAND 3/ 1 24 273 276 1 6 317 ©73 1 30 590 349 | 1 566 964- 1 627 430 1 939 534=!
I FRANCE 1 202 ocs 1 - 1 200 124 1 1 89% 472 1 3 b4 567 1 5 359 039
[ GZRMANY, FEOSRAL RZPUBLIC OFa/cl 22 307 600 I 11 BCL 089 1 34 708 689 1 2 569 685~ ! 136 819- ! 2 T06 S504=.
I GHANA a/ -1 - 1 284 1 2 341 1 e 1 1 140~ ! 1 140-:
I REECE 1 130 coc ! - 1 130 090 1| 7 n0o 1 - 1 7 000
I GUYANA 1 - 1 10 802 1 19 309 I - ' - 1 - i
I HONUURAS @8/ 1 - 1 5 000 1 5 M0 1 - f - b4 - !
1 HUNGARY 1 440 030 1 - 1 %50 200 1 - 1 - 1 - :
[ I1CELAND 1 - 1 13 800 | 13 800 1 - 1 - H -
1 INDIA I 1 571 459 ! - 1 1 571 459 1 - 1 - 1 - ;
1 INDUNESIA 1 - ! - 1 - I 15C 0%0 ! - 1 150 000 |
I IRELAND a/ 1 1653 459 800 00D I 2 453 459 1 1 635 150- 1 82¢ coo= I 2 435 150=)
I 1TaLy al 1 3236 792 1 - I 3 236 790 1 15 992 907 ! 4 316 547 T 30 219 454 !
[ JAMAILA 1 - 1 10 )¢t I 10 200 1 - 1 - ] - |
| JAPAN 1 9 523 905 1 4 533 333 1 14 057 238 I - 1 - 1 - I
I JURJAN 1 - ] 37 500 I 37 500 1 - 1 - ' - I
1 KENYA I - 1 - 1 - 1 - 1 633 1 623 ]
| KUREA, DEM. PEJPLE®5 REP, OF | - 1 200 €00 1 230 200 1 - 1 - 1 - I
| KOREA, REPUDLIC OF 1 - 1 50 003 | 5¢ 200 1 - ! - ! - 1
I KUMAIT 1 - ! 250 000 1 250 1200 1 - 1 - 1 - 1
! LADS 1 - 1 1000 I L 200 1 - 1 - 1 - 1
. LEBANON 1 - 1 - 1 - 1 - ! 't 390 1 . 13901
| LUXEMBIURG 1 - 1 - 1 - 1 - 1 18 539 1 18 539 |
| MADAGASCAR a/ 1 - ! 2 353 1 2 353 1 - 1 Y435 1 1 435 |
| HALAYSIA a/ 1 6 Ble 1 3 98 I 10 798 1 1 066~ ! 93— 1 1 159-1
! MOROCCD a7 1 - ! 15 00 1 15 200 1 - 1 14 233 1 14 233 |
| NETHEALANDS a/ e/ 1 31 974 90T ! 15 110 616 1 &b 185 523 1 5 11T D60~ 1 1 AT2 534- 1 6 885 594
| NEW ZEALAND s/ 1 - 1 - 1 - 1 435 730 ! - 1 635 730 |
I WURJAY &/ = I 19 362 OcO 1 3 289 608 1 27 551 608 ] 606 F43- 1 129 026 1 w77 917-1
. PAKISTAN b/ I 1 @as Qoo 1 - I 1 00D 000 I - 1 - i = 1
PAIIAMA - I - 1 2000 1 2 ovo 1 - 1 - t - !
PARAGUAY I - 4 - 1 - 1 - 1 30 oo ! 30 000 !
. PERU 1 - ' - 1 - I - 1 20 000 1 2c 000 !
I PHILIPPINES &/ 1 - 1 20 290 I 20 290 1 - 1 478= 1 478-1
. PORTUGAL - I - 1 - 1 - 1 - 1 45 ro0 1 45 000 1
. RMANDA 1 - 1 - 1 - 1 - 1 1 500 1 1 500 1
SAD TOME AND PRINCIPE 1 - 1 1 000 I 1 000 1 - 1 487 1 487 1
SAUU] ARABIA, KINSOOM OF 1 14 827 425 ! T 500 900 1 22 327 425 1 7 500 000 ! 7 500 0CO- ! = 1
. SIEARA LEJNE 1 - ] - 1 - I & I 23 ! 23 1
SOMALLA 1 - 1 - 1 - I - 1 408 1 408 1
SPAIN @/ 1 - 1 = 1 - I - 1 269 830 ! 269 830 1
[ SR1 LANKA a/ 1 135 229 ! - 1 135 228 1 10 945= 1 - ! 10 945-]
SWALILAND 3/ 1 - 1 2 538 1 2 538 1 - 1 Bha= 1 644=]
. SHEDEN a/ — 1 19 5c 488 ! § 123 967 1 26 624 455 1 14 900 262 ! 4 B37 377 ! 19 TBT 639 |
i SWITZERLUAND a/ 1 4 593 021 ! 1 838 235 | & 421 256 1 1 718 B34= | 39 6T4= ! 1 758 508-1
1 SYRIA 8/ - 1 - ! 51 282 1 51 282 1 - 1 6 639- I 6 6391
. THAILAND I 35 0l 1 - 1 35 001 1 - 1 - ! - 1
. TURKEY 1 123 540 1 - 1 123 540 1 - 1 - : = I
D UNITED KINGJOM a/ 1 7 550 cot 1 900 901 1 8 450 901 1 3 3F0 RGO L 436 M6 1 & TBE 945 |
UNITED STATE; UF AMERICA ¢/ 1 112 456 752 1 56 201 645 1. 148 656 397 1 - ? 2 soc eop ! 2 5C0 000 )
VENEZUELA = 1 s FIRS 1 = 1 - I - 1 26 667 26 667 |
VIET-NAM 1 - 1 16 002 1 16 000 Il - : - ! - :
YEMEN ARAR REPUSBLIC 1 - 1 - 1 = = s = : -
YEMEN, PEOPLE'S DEM, REP. OF I - 1 - 1 - 1 - t 6 957 : 6 957 |
1 1 1 I ; ! 11
1 -] el | 1 5 DG | T —————
GRAND TUTAL I 531 006 275 1 169 572 665 1 700 578 940 [ 133 245 494 1 30 334 466 1 163 579 Ser |

Fledges were made in Dollars except those

followed by a/ or b/.

a/ Pledges gquoted in national currencies and converted into Dollars.

b/ Pledges stated in terms of specific tonnage of commodities valued at world market prices or an approximation thereto having

regard to average donor quoted prices.

¢/ Represent funds withheld by the donor to meet transportation costs.

d/ Statement I.
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REGULAR PLEDGES

SU4MARY OF TRANSACTIONS FOR THE F IMANCI AL PERIOD 1933 - 89
TWELFTH PLEDGING PERIOD 1987-83

SCHEDULE 2.3
(concluded)

1 1 BALANCE DF PLEDGE S ODUTSTANDING 1
1 RECELPTS 1 AT 31 DECEMBER 1989 1
[==s ——— ———— 1 o 1 PLEDGING COUNTRY
1 CJMMODITIES 1- CASH : TJTAL I COMMODITIES 1 CASH 1 TOTAL 1
] mmme—mcmmeeen | mmmeee - -1 el 1 -1 -
1 ] 1 $ 1 $ I $ I $ 1 s 1
1 1 1 1 1 I 1
1 = 1 132 s00 1 132 500 1 = 1 - 1 - 1 ALGERIA
I - 1 - I - 1 - 1 1200 1 1 00D T ANTIGUA AND BARBUDA
1 4 003 &89 I = 1 4 003 680 1 - 1 - 1 - 1 ARGENTINA
I 33 6l2 816 1 22 08B! 910 1 6l 69% T26 1 3 or2 050 | - 1 3 0T2 050 ! AUSTRALIA
1 3 792 a5% I 3592 009 1 4 142 654 1 - 1 = 1 - 1 AUSTRIA
1 825 w0y 1 - 1 825 003 1 - 1 - 1 - [ BANGLADSSH
1 - I 6 955 1 6 955 1 - 1 - I - ! BARBADCS
I 2 589 535 1 1 D66 316 | 3 a55 901 1 - I - 1 - 1 BELG!UM
1 - 1 2 300 1 2 0c0 1 - 1 = I - I BHUTAN
1 - 1 21 231 1 21 201 1 - I - 1 - 1 BURKINA FASD
I 163 727 650 I 22 423356 1 196 136 DCs 1 3043 124 1 77 9T 1 3 121 100 I CANADA
1 - 1 600 202 1 600 0CY I - 1 - I - I CHINA
1 3C0 ooo 1 11 039 1 31l 089 I = 1 - 1 - ! COLDMBTA
i - 1 - 1 - 1 - 1 19677 1 19 607 I CONGO
[ - 1 9 5395 1 3 585 1 = A - 1 = 1 COSTA RICA
900 153 I - 1 9J0 153 1 - 1 - 1 - I cusa
- 1 2 133 1 2 133 1 - 1 - 1 - I CYPRUS
20 677 962 I 9 985 533 | 3L 06l 495 | - 1 - 1 - 1 DEMMARK
- 1 24 934 | 2% 994 1 - 1 5026 1 5 N06 I ECUADOR
0C 00O 1 - 1 432 007 1 - 1 - 1 - 1 EGYPT
1tz ©59 592 1 14 436 406 I 116 555 998 1 13 789 110 1 1 600 522 1 15 389 612 | EURPOPEAN ESCONOMIC COMMUMITY
- 1 : - 1 - I - 1 1233 1 1 233 1 F1J1
22 178 883 1 6 944 503 1 29 123 368 1 527 449 1 - 1 527 449 1 FIMLAMD
1927580 1 3 464 567 1 5 392 147 1 les 896 1 - 1 156 896 I FRANCE
20 D43 204 1 1l 659 334 | 31 702 388 1 294 911 1 4 BB6C | 299 797 I GEP.MANY, FEDERAL REPUBLIC OF
i - 1 - 1 - 1 - 1 1 701 1 1 701 1 GHANA
] 137 oou 1 - 1 137 oco 1 - I - 1 - ! GREECE
{ - 1 - I - 1 - I o 8nn 1 10 BOO I GUYANA
. - 1 5 0oC 1 5 000 1 - 4 - 1 - ! HONDURAS
: 1l6 845 | - 1 116 845 1 323155 1 - 1 323 155 I HUNGARY
: - 1 - 1 - 1 = 1 13 820 1 13 809 1 ICELAND
1182001 1 - 1 1 132 001 1 389 458 1 - I 389 458 1 INDIA
150 000 1 = 1 150 000 | - 1 - 1 - 1 INDONESIA
18309 I - 1 18 309 1| - 1 - 1 - 1 IRELAND
19 139 697 1 4 316 54T 1 23 456 246 1 - 1 - 1 - I ITALY
4 - 1 - I - 1 - 1 17 pop 1 10 000 [ JAMAICA
B 866 271 1 % 533 333 1 13 399 604 1 657 634 1 > 1 65T 634 1 JAPAN
- 1 aT 300 1 371 590 1| - I - 1 - 1 JORDAN
- 1 633 1 633 1 - 1 - 1 - T KENYA
- 1 - 1 - 1 “ 1 270 2713 1 200 000 I KOREA, DEM. PEOPLE'S REP. OF
- 1 50 000 1 SC 090 1 - 1 - 1 - 1 KOREA, REPUBLIC OF
- 1 - 1 - I - 1 250 020 1 250 NOD T KUWATT
- 1 1 200 1 1 ooo 1 - I - 1 - I LAQS
- 1 1390 1 1 390 1 - I - 1 - 1 LEBANON
- 1 18 539 1 18 539 1 - 1 - | - I LUMEMBOURG
- 1 - 1 - 1 i I 3 T3s 1 3 788 1 MADAGASCAR
- 1 3 591 1 3 891 1 5 748 1 - 1 5 748 1 MALAYSIA
- 1 29 233 | 29 233 | - 1 - 1 - 1 HMOROCCO
25 357 BAT I 13 063 170 I 39 021 017 1 - i 574 912°¢ | S5T4 912 I METHESLANDS
435 739 1 - 1 435 T30 1 - 1 - 1. - I NEW ZEALAMD
16 971 298 ] 9 393 3530 1 25 )70 348 | 1 783 657 1 19 644 1 1 803 343 1 MNIRWAY
Lopo coo 1 - 1 1 000 000 I -. I - I - 1 PAKISTAN
- 1 - 1 - I - 1 Z 000 1 2 000 1 PANANA
- 1 30 000 I 30 000 1 = 1 - | = T PARAGUAY
- I 20 0J0 1 20 oct 1 - 1 - I - 1 PERU
- 1 14 995 1 14 395 1 - I 4 817 1 % B17 I OHILIPPINES
- I 45 000 | 45 000 1 - 1 - 1 = 1 PORTUGAL
- 1 1500 | 1 502 1 - 1 - 1 - 1 RWANDA
- 1 1 437 1 1 487 1 - 1 - 1 - I 5A0 TOME AND PRINCIPE
2) 451 5TO 1 - I 20 451 570 I 1 875 855 1 - 1 1 875 855 ! SAUD! ARABIA, KINGDOM CF
1 1 23 1 23 | - 1 - I - I SIERRA LEDNE
- 1 408 1 408 1 - I - 1 - 1 SOMALIA
= 1 269 1830 1 259 830 I = 1 - 1 = I SPAIN
124 283 1 - 1 124 283 ] - 1 - 1 - I SRI LANKA
- 1 - 1 - 1 - 1 1 096 1 1 894 I SWAZILAND
34 )B4 BOS 1 9 &d6 202 1 43 891 007 1 315 945 | 405 142 1 721 08T 1 SHEDEN
2 Blée 609 1 1 798 581 | 4 613 170 | 49 578 1 - 1 45 578 1 SHITIERLAMD
- 1 4% 643 ] 4 843 1 - 1 - 1 - 1 SYRIA
35 ool 1 - 1 35 001 | - 1 - 1 - 1 THAILAND
108 O I - 1 103 000 1 15 540 1 - 1 15 540 | TURKEY
.10 850 002 1 2 387 347 I 13 237 847 1 - 1 - 1 - I UNITED KIMGDOM
91 250 358 1 58 701 645 1 149 952 013 | 21 204 384 | - I 2% 204 3B4 [ UNTTED STATES OF AMER ICA
- 1 26 667 1 26 6u7 1 - 1 - I = 1 YENEZUELA
- 1 16 000 1 16 00U | - I - 1 - I VIET=NAY
- I 5 coe- | 5 000-1 - 1 5 000 I 5 000 I YEMEN ARAB REPUBLIC
- 1 6 957 1 6 957 1 - I - I = I YEMEN, °EOPLE®'S UEM. REP. OF
1 1 1 I I 1
m——— == ] == mem | meeeea =1 -— I mememmee | osewes R
616 737 273 1 196 93 383 1, B13 430 656 1 47 514 496 1 3213 748 1 50 728 244 d GRAND TOTAL
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Page 56
REGULAR PLEDGES

DR THE FINANCIAL PERI1OD 1980 - 89

SCHEDULE 2.4

1 1
1 1
i PLEDGLMG COJNTRY

i 1 COMMUDITIES

BAL ANCE OF
AT

I
1

PLEDGES DJTSTANDING
1 JANUARY 1938

MEW PLEDGES AMD PLEUGE ADJUSTMENTS.

TRANSFERS AMD LAPSES

COMMDDITIES

TOTAL

f==n -- -1 =--me-

1 1 s
1

1 ALGERIA

1 ARGENTINA B/
1 AUSTRALIA 8/
1 AUSTRIA

e

1
1

I

]

1 BAHGLADESH b/ 1
I BARBADJS i
1 BELGIUM &/ 1
1 BHUTAN i
1 BDTSHANA af 1
| BRAZIL I
I BRUNEI I
1 BURKINA FASU 38/ 1
i BURUNDL 8/ : 1
1 CAMERJIN 8/ 1
1 CANADA 8/ 1
] CENTRAL AFRICAN REPJBLIC 1
1 CHINA 1
1 COLOMBLA 1
1 CISTA RICA 1
1 cuBa b/ I
1 cYPRUS 8/ 1
| DENMARK 8/ 1
1 ECUADOR 1
I ETHIPIA I
I EURUPEAN ECONUMIC CJMMUNITY b/ 1
1 FINLAND &/ 1
1 FRAMCE 8/ 1
1 SERMANY; FEDSRAL REPUBLIC OFa/cl
1 GREECE i
I HUNDURAS 8/ 1
1 HUNGARY 1
1 ICELAND 1
1 INDIA 1
1 INUONESIA 1
1 ITALY @/ 1
I JAPAN 1
1 JORJAN i
] KUREA, REPUBLLC OF 1
1 LEBANDN 1
1 LESJTHD 8/ I
1 LUXEMBOURG 1
1 MADAGASCAR B8/ 1
1 HMALAYS1A 8/ 1
I MALTA 1
1 MAURITANIA 1
1 MAURITIUS 1
1 MORJCCOD 8/ i
1 NEPAL 1
I NETHERLANDS 8/ ¢/ 1
i NLGER_ &/ _ . — 1
1 dURJ4AY — 8/ 1
I PAKISTAN b/ 1
1 PANAMA 1
1 PHILIPPINES &/ 1
1 PORTUGAL 1
1

1

I

I

1

1

1

1

i

1

1

1

1

1

1

I

1

1

1

1

1

1

1
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1 SAUJI ARABI1A, K1NGOJIM OF
1 SENEGAL. 8/

1 SPAIN &8/

] SR1 LANKA @/

1 SMEDEN 8/

1 SWITZERLAND &/

1 SYR1A &/

1 TANZANIA 8f

"R R L DL L L R B LI T T O L B

1 THAILAND

| TRINIDAD AND TOBAJD

I TUHLSIA

1 TURKEY

1 UNITED KINGJIM 8/

I UNITED STATES OF AMERICA ¢/
1 VENEZUELA =
1 VIET=-NAM

1 YEMEN ARAB REPUBLIC

1 YEMEN, -PEOPLZ"S DEM. REP. UF
1 LAM31A af

1 ZIMIABWE  a/

; L1

1
1 GRAND TUTAL

P B L L O LI

1
1
]
1
1
1
4
I
!
1
1
1
1
I
1
b
1
X
1
1
!
!
1
1
1
1
1
1
1
1
!
1
1
!
14
1
1
14
!
1
1
1
1
'
!
1
1
1
1
I
1
1
!
1
!
1
1
1
L
1
1
1
1
1
1
!
1
1
1
1
1
1
1
1
1
1

1

SRS ———

1
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|l||‘l||0lll||l‘|l|

1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
I
1
1
1
1
L
I
1
1
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1
1
I
1
1
I
1
1
1
I
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
1
1

1

I
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i
220
194

150
858

92cC

&
b

Phw b b

w
o
o

-
R
S

2
N
P w

Ne4

-
~ B

)
-

i~
-

coo

T

~0

sop
333
&0
567
ooe
ror
[
015
56

860
cor
439
406

131
468
coo

740
233
296
il
cec

909

797

L]
:
1
1
!
!
:
!
1
'
u
1
-
:
:
1
:
1
!

4
1
1
H
:
H
1
1
1
H
1
3
14
1
1
1
!
1
H
1
1
1
!
I

1
1
!
1
!
!

1
1
I
1
1

35

!
1
!
I
i
!

1

1

!

!

1
H
L
1
1
1
1
1
|5
1
1
X
1
!
Y

10C
220
281
500
as8

921
600

000
26
ie

5

(-]
1
17

o0oo
000
042
oco
000
500
i3
600
567
ooo0
0ce
8c2
[A%-]
516
032
B40
000
43%
406
000
131
000
coo
000
a1l
578
a1l
194
oco
ocao
ooe
909
000
000
o8é
0oo
000
000
230
000
603
894
218
&00
405
791
an
500
914
68C
ase
ooD
voc
532
985
coo
415
350
228
T24
127
642
897
coo
oQo
500
0non
652
000
667
ooo
411
957
038
48S

19 Q20 792 182

Pledges were made in pollars except those

o/ Pledges guoted in national currencies

¢/ By asgreement with WFP, Germany, the Netherlands and the

to meet transportation costs.

1-%

e/ Statement I.

b/ Pledges stated in terms of specific tonnage
regerd to average donor quoted prices.

tollowed by &/ or gl.
and converted into U.S.

of commodities valued at world market price

/ 1includes some $87.1 million which in accordance with the Ba

U.S.A. retain fundi from their ca

sic Texts falls due in 1990.

s or an lpDrDliIlt‘ﬂn thereto having



1

1 RECEIPT 5
l.._-___---.._..--.----------_--__.--_----_
1 CIMMODITIES % CASH
1 - —sanwoome -
1 § I H
1 1
1 - 1 -
1 - 1 -
1 15 B0l 687 1 11 122 363
1 2 986 980 i 350 Cao
I - -
1 = I 6 500
1 116 799 1 -
1 - 1 2 520
I - 1 & 567
I - 1 -
1 - 1 -
I - 1 19 822
1 - 1 2 221
I - 4 2% 516
1 94 518 790 I 21 944 447
1 ” 1 1 340
I - 1 759 720
1 150 J0C I 10 9239
1 ! 1 9 406
1 Bee 997 1 -
I i 1 2 155
i 18 754 T42 1 9 452 246
1 - 1 -
1 - 1 -
1 24 113 292 1 -
I 20 936 677 1 9 449 421
1 407 228 1 3 649 296
I lo 692 238 1 T 936 931
I 10 BOO 1 -
1 = 1 -
1 - 1 =
1 - 1 10 909
i 467 487 1 -
[ 143 Té4 1 -
[ 9 337 130 1 4 255 319
[ 9 686 Tes 1 4 B66 666
I - 1 4 B22
i - 1 62 0:C
i - 1 1 230
1 - 1 16 000
1 - 1 15 0d3
L - 1 -
I - I 2 621
: = I 2 600
- 1 5 45
- I 3 791
- 1 -
= 1 T 500
24 127 531 1 Ll 489 329
- i -
13125 T7% 1 T TaT 129
519 875 1 =
- 1 -
- ] -
= I %% 985
1 484 7252 I -
- 1 21 %15
- 1 427 350
6% 52J 1 -
3 619 53C 1 4 T25 610
2 T98 901 1 1 515 152
5t 1 -
- 1 6 897
- 1 -
- ! -
- 1 43 615
108 coo 1 -
4 880 cO0 1 3 187 402
62 826 101 1 28 332 430
- 1 -
- ] -
- 1 5 &Ll
= 1 & 957
- 1 -
= 1 1T 489
1
— ——— l _———--
328 585 653 I 131 545 837

1

1
1
1
1
1
1
1
1
1
1
I
1
I
1
1
I
1
1
1
1
I
I
I
1
1
1
I
i
1
i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
I
1
I
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1

REGULAR PLEDGES

SUAMBRY UF TRANSACTIONS FOR THE FINANCIAL PERLOD 1938 - B9

THIRTEENTH PLEOGIMNG PERIODD 1989 - 90

BALANCE JF PLEJGE S UUTITANDING

SCHEDULE 2.4

(concluded)

1 I
1 AT 31 DECEMBER 1789 1
1 -1 PLEDGING COUMTRY
TJTAL 1 CO4MODITIES 1 CASH 1 TOTAL 1
— 1 Smmns | mm—= 1 1
5 1 $ i $ i $ 1
1 1 I 1
o 1 - 1 100 200 I 100 000 1 ALGERIA
- 1 1 220 coe 1 - 1 1 22¢ 00C 1 ARGENTINA
2 904 950 1 30 392 538 ] 11 986 454 1 %2 376 992 1 AUSTRALIA
3 335 990 1 163 c20 1 - 1 163 027 ' AUSTRIA
- 1 858 00D 1 - 1 858 CCO 1 BANGLADESH
2 500 1 - 1 = 1 = 1 9ARBADCS
116 799 1 1 803 201 1 1313 333 1 2 B16 534 I BELGIUM
2 500 1 - 1 2 100 1 2 100 1 BHUTAN
3 567 1 - 1 - 1 - ! BOTSHANA
- 1 - 1 1co 200 I 100 000 ! BRAZIL
- 1 - 1 10 000 1 10 £20 1 BRUME!
19 822 1 - 1 - 1 - 1 BURKINA FASO
2 201 ! - [ 5 8l& 1 5 Bl4 ' BURUND!
64 S5lo 1 - 1 - 1 - 1 CAMEROOM
116 453 237 1 127 895 003 1 22 413 793 1 15F 308 796 1 CAMADA
L B840 1 - 1 - 1 - I CENTRAL AFRICAN REPUBLIC
750 092 1 - 1 750 020 1 750 OCO ! CHINA
169 937 I 15¢ o0 1 5 500 1 155 500 I COLOMEIA
9 406 1 - 1 - 1 - 1 COSTA RICA
340 997 1 635 003 1 - 1 605 003 1 CUBA
2155 1 - 1 1 976 1 1 976 1 CYPRUS
28 276 988 1 20 268 790 1 9 722 222 | 29 991 012 1 DENMARK
- 1 - 1 30 000 1 30 700 1 ECUADOR
- 1 - 1 3330 1 3 0co 1 ETHIO®!A
26 113 292 1 40 95C 779 | 11 195 T40 1 52 146 519 1 EURCOPEAN ECOMOMIC COMMUNITY
30 395 998 1 23 136 068 1 9 529 412 I 32 665 B0 ! FINLAND
4 056 526 1 1 623 787 1 - 1 1 623 787 I FRANCE
26 623 169 1 20 847 315 I 9 381 T1IC 1 30 729 025 I GERMANY, FEDERAL REPUBLIC DF
1J BOL 1 239 230 1 - 1 239 200 ! GREECE
- 1 - 1 10 00O 1 10 00N 1 HONDURAS
- 1 44C €30 1 - 1 440 000 1 HUNGARY
19 907 1 - 1 - I - 1 ICELAND
467 487 1 1382 513 1 - 1 1 382 513 1 INDIA .
143 Ta4 1 6 256 I - I 6 256 1 INCONES1A
13 652 449 1 7 289 537 1 - I T 269 537 1 ITALY
14 553 434 I 46 566 1 - 1 46 566 1 JAPAN
4 822 1 - 1 T 170 1 70 178 1 JORDAN
60 022 1 - 1 60 000 I 60 000 1 KOREA, REPUSLIC OF
12301 - 1 - 1 - 1 LEBANON
15 ooC 1 - 1 16 970 1 16 €OO 1 LESOTHO
15 693 1 - 1 - 1 = I LUXEMIODURG
- I - I 1 896 I 1 854 1 MADAGASCAR
3 691 1 14 870 I 37171 18 SBT ! MALAYSIA
2 600 I - I - 1 - 1 MALTA
5 405 1 - 1 - 1 - 1 MAURITANIA
37911 - I = 1 - 1 MAUR!TIUS
- 1 - 1 14 371 1 14 371 | MURODCCO
7 500 ! - 1 - I - 1 NEPAL
35 616 88 1 16 703 875 1 9 552 179 I 26 256 054 ! NETHERLANDS
- 1 - 1 32 680 I 32 680 1 NIGFP
20 832 903 1 18 013 8T8 1 T U3 539 1 25 917 387 1 MORWAY
519 875 1 520 125 1 - 1 520 125 ! PAKISTAN
= I - 1 1 o020 1 1 OC0 1 PANAMA
= 1 - 1 38 532 1 38 532 1 PHILIPPINES
% 985 1 = 1 - I - I PORTUGAL
1 484 059 1 13 515 941 1 - 1 13 515 941 1 SAUDI ARABIA, KINGDOM OF
21 415 1 = I - 1 - T SENEGAL
427 350 1 = 1 = 1 - 1 SPAIN
b4 523 1 62 705 1 - I 62 T05 I SRI LANKA
B 345 140 1 18 537 584 1 4 B 200 1 23 337 584 1 SWEDEH
4 314 053 1 3 4l2 219 1 1552 735 1 4 965 P74 1 SHITISRLAMD
- 1 - 1 6% 543 1 64 643 1 SYRIA
6 B9T 1 - 1 - 1 - 1 TANIANIA
- 1 35 000 1 - 1 35 000 1 THAILAND
- I - I 507 1 § CO0 1 TRINIDAC AND TOBAGO
43 615 1 = 1 1u 885 1 16 B85 1 TUNISIA
193 000 I 108 poo I - I 108 000 ! TURKEY
D6l %02 1 - 1 781 250 1 781 250 1 UNITED KINGOOM
91 158 531 1 88 173 899 1 20 867 570 1 108 B4l 469 1 UNITED STATES OF AMERICA
- 1 - 1 26 66T 1 26 667 1 VYENEZUELA
- 1 - 1 16 00O 1 16 €00 I VIET=NAY
5 411 1 - 1 - 1 - I YEMEN APAB REPUBLIC
6 957 1 - 1 - 1 - ' YEMEN, PEDPLE'S DEM. REP. OF
= 1 = I 1 036 I 1 036 1 ZAMBIA
17 489 1 = 1 - 1 - 1 ZIMBABWE
1 1 1 1
. e 1 il = 1
460 131 490 1 438 395 732 1 122 264 960 1 560 660 692 GRAND TUTAL

]
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
i
1
1
1
1
1
!
1
|
1
I
1
1
1
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FOOD AID CONVENTION —CONTRIBUTIONS [HANMNELLED THROUGH WORLD FOOD PROGRAMME

SUMMARY OF TRANSACTIONS FOR THE FINANCIAL PERIOD 1988 - B9

COUNTRY

1980 - 4l a/

1
1
1
1
1
1
I UNITED KINSOU4
I
I
1
1
1
1

TUTAL

TOTAL

TUTAL

TUTAL

TUTAL

TUTAL

TUTAL

TOTAL

TOTAL

1
1
1
I
1
1
1
I
1
1
1
1
1
1
1
1
1
1
1
I
1
I
1
I
1
1
1
1
1
1
1
1
1
1
I
1
1
1
I
I
I
1
I
1
1
1
I

I
1
1
1
I
1
I
1
1
1
I
i
I
1
1
1
1
1
1
i
1
1
1
1
i
1
1
1
1
I
1

1
I
1=
1
1
1
1
1

SCHEDULE 3

BALANCE OF CONTRIBUTIUNS OUTSTANDING 1 NEW CONTRIBUTIOMS AND CONTRIBUTICA 1

AT 1 JANUARY 1938 1 ADJUSTHENTS, TRANSFERS AND LAPSES 1

T T S, ——mmea] —— I
CUMMIDITIES I CASH ! TOTAL 1 COMMODITIES 1 CASH ! TETAL 1
- - ! - 1- ! -1 ———1
s ! 5 1 s 1 $ 1 s 1 s 1

1 1 1 1 1 1

' 1 1 : ' 1

1 1 1 1 1 I

- ! 246 989 ] 246 989 | - ! 33 52— | 32 se2-1
e et -1 === 1 ! R 1

- ' 245 989 1 266 389 1 - 1 33 §82~ 1 33 562-1
memmeemmammeae | ememeccemeeae ] -1 -- T == e B e |
1 1 1 ! ! 1

1 1 I 1 i 1

! 1 1 1 i i

- 1 28 353 | 28 353 1 - ! 28 353- 1 28 353-1

! e -1 ! R e |

- ! 28 353 | 28 353 | - i ] 28 352-1
semmmmmmm e | s e | eecmeee 1 1 1 1
1 1 1 1 1 1

1 I 1 1 1 1

1 I 1 ! 1 1

360 971 1 - 1 340 371 ] - ! - ! - 1
P camme- 1 -1 1 1 1 -1
340 971 I - 1 340 971 | - 1 - 1 = 1
e . e 1= ! : 1
1 1 1 1 ' 1

1 1 1 1 1 1

1 1 1 1 ] 1

- ! - i - 1 - 1 2 400 000 ! 2 40¢ 006 I

e ————e—e - ] 1 el B T T O
- 1 - 1 - 1 - 1 2 400 000 Y 2 4cC 000 1

1 I - 1 1 i B S

1 1 1 1 i 1

1 1 1 1 1 1

1 1 1 ' ! 1

51 737 | - 1 61 737 | - ] - 1 - 1

e mecine § commmmmmmmne ] eiesee 1 ! ! -1
81 737 1 - 1 §1 737 I - ! - ! - I

R 1 - 1 ————— ] 1 ! a—
1 I 1 1 ] 1

1 1 1 ! ! 1

1 1 I 1 1 1

302 000 - i 302 000 1 - 1 - 1 - 1
mmmmmmmsmaces | e [ memme e 1 - ! ' i
302 oct | - 1 302 poo 1 - 1 - : - 1

R 1 -1 - ! P —- 1
1 1 1 ! 1 1

1 1 1 1 ! 1

1 1 i I 1 i

264 000 1 50 000 I 324 270 1 286 000 | 120 000 I 384 0OC |
1936 337 | BU) 200 1 2 T3e 337 1 - 1 - ! - 1

I 1 1 1 1 I

2 200 337 1 860 000 1 3 060 337 1 264 000 1 120 oo ! 384 000 1

| 1 1 1 ! e i |

! 1 1 1 1 1

1 1 1 1 1 1

1 1 1 ! ' 1

- 1 - i - 1 488 000 |} 240 €GO I 728 000 1

- 1 - 1 - i 3 660 000 | 1 800 000 I 5 460 000 1
e -1 = ————— ] ! mmem 1 meen ]
- 1 - 1 - 1 4 148 000 1 2 04D €OD 1 6 188 000 |

v —— —m———— 1 -- 1 e 1 ! I
i 1 1 1 1 I

1 1 I 1 1 1

1 I 1 1 1 1

- 1 - 1 - 1 4 380 D00 ! 1 870 200 1 6 180 000 1
e cmmme ] -] ———— i ! I
= ; - 1 - 1 4 360 DOO 1 ! BOO 000 1 & 180 000 |
mmermmm——meee | emmeemeoaaa | -1 am—— ] ' 1
1 1 1 1 ' 1

1 1 1 1 1 1

1 1 1 1 1 1

1 1 1 ' ! 1

1 1 1 1 1 1

330 971 1 - 1 360 971 1 - 1 - 1 - 1

627 737 1 60 00D I 68T 737 1 752 060 1 3s0 coe 1 1 112 000 1
1936 337 ] 800 00D 1 2 T3s 337 | 8 940 0CO0 I 3606 000 1 11 640 00O |

- 1 - 1 - I - 1 2 400 000 | 2 400 000 I

- 1 275 342 1 275 342 | - T 61 Si15- 1t 61 915-]

1 1 1 1 i 1=

1 1 1 1 1 1

1 1 I 1 ! i

1 1 1 1 1 1
ses—ecessessss | mmemee— e | smecessemcac | cmemmeees 1 -1 1
2 935 045 1 1135 342 1 4 060 387 | 3 792 000 1 6 258 035 1 15 090 0AS |

1331 - 82
1 NITED KINGIUM
1
I
1
1
1 17982 - 33
l - —— = . —
1 AJSTRALIA
1
1
1
1
1 1984 - 85
1 L
I 3€EQEN
1
1
1
I
1 1985 - 3
j = — e
I IRELAND
1
1
1
1
1 1936 - 87
1 e ————
I IRELAND
1
1
1
1
1 1987 - 83
1 - ——
I IRELAND
1 NCREAY
i
1
!
1 l113p - 3o
i - ———-
I IRELANU
1 NURJAY
1
1
1
1
1 1339 - 90
1 B L p——
I NURMAY
1
1
1
I
I
I GRAND TITALS
1 s et — e - -
I
1 AUSTRALIA
1 IRELAND
I NORW &Y
I SWEDEWN
I UNITED KINGIOM
1
I
I
1
1
1 SRAND TOTAL

Commodity

5 0.2 ®. #s shown in Schedule 13.

Statement I.--

contributions valued st prices determined for each crop year.

Carried forward to Schedule 1 following deduction of Support Cost Levy of
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FOOD AID CONVENTION - CONTRIBUTIONS CHANNELLED THROUGH WORLD FDOD PROGRAMME SCHEDULE 3
s (concluded)
SUMMARY OF TRANSACTIONS FOR THE FINANCIAL PERIOD 1988 - 89

i 1 BALANCE OF CONTRIBUTID4S OUTSTANDING 1 1
1 CJITR ISJTIONS RECEIVED 1 AT 31 DECEMBER 1989 I |
1=-- cmesmsesmssse——e——e - 1 A ———— ! COUNTRY ]
1 COMMUDITIES I CASH 1 TOTAL : COMMODITIES I CASH 1 TOTAL 1 1
1= = 4 == sSeeme. [ Erese cemee | mmmemeeeeemea | ——— - 1
1 3 1 $ 1 $ 1 $ 1 s 1 ! 1
1 1 1 I 1 I 1 1
1 1 1 1 1 1 1 198¢ - 8 1
1 1 1 1 1 1 1 ——————— — 1
1 - 1 6 159- 1 6 159=1 - 1 219 586 1 219 586 1 UNITED KINGDOM 1
] e emmnene= | e ] 1 === -1 1 1 1
1 - 1 6 159 1 & 1591 - 1 219 586 I 219 586 ! TOTAL 1
1 -- [ =-— =1 e [ o -1 -1 = 1 1
1 1 I 1 1 1 1 I
1 1 i 1 1 1 I 199] - 82 1
1 1 1 1 1 1 ! —————— 1
1 - 1 - I - I - 1 - 1 - 1 UNITED KINGDOM 1

1 — 1 I ===c=e= e B 1 1 1 1
1 - 1 - 1 - 1 - 1 - 1 - 1 TOTAL 1

i B I B 1 I 1 1

1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1982 - g3 I
1 1 1 I 1 1 1 ————— 1

1 172 900 1 - 1 172 9¢2 1 168 071 1 - 1 168 071 I AUSTRALIA I
T 1 1 1 - 1 1 1 I
1 172 soc 1 - I 172 90¢ 1 168 071 1 - 1 l68 071 1  TOTAL 1
| ——e—eececeas | ———— ] 1 =1 1 1 I
b 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1984 - 85 1
1 1 ] 1 1 1 1 e 1
1 - 1 2 400 000 I 2 430 099 1 - 1 - 1 - 1 SHEDEN 1
] mmmmmmesemmces | mmme—mmmememes | ——me—me—en | = -1 cmmmoe ] smeee e 1 1
1 - 1 2 400 COO 1 2 420 900 1 - 1 - 1 - 1 ToTa 1
1 I == ————] - 1 === 1 - 1 1 1
1 1 1 1 I 1 1 1
1 1 1 1 1 1 1 1995 - 96 1

1 ] 1 1 | 1 1 — 1
1 61 737 1 - 1 6L T31 1 - 1 - i - 1 IRELAND 1

1 1 - -1 -1 1 1 1 1

1 6l 737 1 - I 6l 737 1 - 1 - 1 - 1 TOTAL 1
[ ==ve= 1 i 1 =1 -—=1 T 1
1 | 1 1 1 1 1 1
1 1 1 1 1 1 1 1986 = 97 1
I 1 1 1 I 1 1 m————————— 1
1 30z cpo 1 - 1 02 000 I - 1 - i - 1 IRELAND 1
1= 1 1 1 =1 1 1 1
1 32 oo 1 - 1 302 090 I = 1 - 1 - 1 TO0TAL 1
I === 1 el | 1 e B B 1
1 1 1 1 1 1 1 i
1 1 1 1 1 1 1 1997 - 33 1
1 1 1 1 1 I 1 ———————— 1
1 528 000 1 18C 0DD I 703 000 1 1 - 1 - 1 IRELAND 1

I 1936 331 1 800 OOC I 2 736 3371 - 1 - 1 - I NORHAY 1
e T S | 1 1 1 N
I 2 464 337 1 980 DOOD 1 3 4H4%6 337 1 = 1 = 1 - 1 ToTAL

1 I 1 =-==-= 1 I 1 I 1

1 I 1 1 1 1 ! 1

: 1 1 1 1 1 i 1nee - 39 1

1 1 1 1 1 1 1 e 1
1 198 860 1 JT B0 1 296 660 1 289 149 1 142 200 1 431 340 ! IRELAND 1
1 4 660 00p 1 1800 200 I 5 44C 0DOO 1 - I - 1 - 1 NORHAY 1

| =—ememememmmmee | e ] emesem—mm—ee ] ¥ B 1

1 3 858 860 1 1 827 800 1 5 756 660 1 289 140 I 142 200 1 431 340 !  TOTAL 1
] ===mm——=e——ee=e ] - I 1 1 1 1 1

1 1 1 1 I 1 1 1
1 1 1 1 1 1 1 1985 - 90 1

1 1 1 1 1 1 1 c——ee—————— 1

I 2058 476 1 845 949 1 2 904 %25 1 2 321 524 ] 954 051 1 3 215 575 ]l NORHAY }

| —=meme—ecces | smecsssccsscns | =-e- 1 -— 1 1 >

I 2058 676 1 B45 943 1 2 304 425 1 2 321 524 1 9564 @51 I 3 275 575 1  TOTAL :
O e B 1 1 1 1

1 - 1 1 1 1 1 1 I
1 1 1 1 1 1 ! 1
1 1 1 1 1 1 1 GRAND TOTALS 1
1 1 1 1 1 1 1 ——— e 1
1 1 1 1 1 I 1 1
1 172 900 1 - 1 172 90) 1 168 071 I - 1 168 D71 1 AUSTRALIA 1
1 L 09C 597 1 277 820 1 1 368 397 1 289 140 1 162 239 1 431 340 1 IRELAND 1
1 7 654 B13 ] 3 645 949 1 11 100 Tez 1 2 321 524 | 954 051 1 3 275 575 1 NORHAY 1
1 = I 2 400 030 1 2 400 00D 1 - 1 - 1 - 1 SWEDEM 1
1 - 1 6 159 1 o 159-1 - I 219 586 1 219 5B6 1 UNITED KINGDOM 1
1 1 1 1 1 1 1 1
1 1 1 ! 1 1 I 1
1 1 1 ! 1 1 1 1
1 1 1 1 | 1 1 1
mnd ————] 1 == = | - 1 1 1
1 4918 31¢ |} 6117 592b 1 15 9235 900 I 2 718 735 I 1 315 837 1 4 094 572¢cl GRAMD TDTAL 1



COUNTRY

Commodity

Angola

Australia

Austria
Belgium

Canada

Congo

Denmark

Egypt

European Economic
Community
Finland

France
Germany, Federal
Republic of
Greece

Iceland

India

Italy

Japan

Lesotho

Malta
Mauritius
Netherlands
New Zealand
Norway

Spain

Sri Lanka
Sweden
Switzerland
Togo

United Kingdom
United States of
America

Total

Cash a/

Australia

Austria

Belgium

Canada

Denmark

Egypt

European Economic
Community
Finland

France

Germany, Federal
Republic of

Greece

Iceland

Italy

Japan

Lesotho

Malta
Netherlands

New Zealand

Norway

Spain

Sweden

Switzerland

Togo

United Kingdom
United States of
America
Yugoslavia

Total

GRAND TOTAL
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INTERHATIONAL EMERGENCY FOOD RESERVE

SCHEDULE 4

SUMMARY OF TRANSACTIONS FOR THE FINANCIAL PERIOD 1988-89

Contributions
OQutstanding at

1 January 1988
§

—o o~ -

—

~

—

[R—

New Contributions
and Contribution

Outstanding

Adjustments, Contributions Balance at
Transfers and Lapses Received 31 Decembe; 1989
10 000 10 000 -

1 549 852 6 006 050 256 200
173 402- 481 000 497 120
330 000 916 000 -

22 446 442 26 942 807 -

4 438- = =

3 337 659 3 663 776 -

17 500- = -

27 550 743 27 064 509 8 460 683

3 350 913 13 004 033 -

2 228 359 3 868 999 -

10 683 566 12 515 578 -

74 443- - 200 000
7 890 7 890 -
30 384 - 40 000

2 700 142 B8 457 742 4 651 163

7 296 751 5 216 000 3 216 000

6 856- - 10 000
670 670 =
3 791 3 791 -
5 054 599- 2 408 935 z
22 382- 93 851- =
2 494 375 2 494 375 =
1 299 784 2 829 447 =
21 715 - 2z 3717

7 430 693 19 477 194 2 024 000

11 290 602 16 526 539 -

555~ - -

9 367 689 10 763 227 155 550

29 269 675 57 849 220 &

137 347 520 220 413 931 19 533 093
674 466- 2 349 030 =
458 B97- 104 000 -

57 522- 114 478 =

5 966 354 7 281 117 -

217 938 1 290 733 -
13 350- - -

4 667 143- 5 661 627 6 777 154
589 825 1 712 148 34 320
713 004- 1 192 844 2

1 637 434 3 251 515 -

28 291- w =
3710 3710 -
760 874- 759 701 775 194

9 629- 784 000 784 000
963~ - =
300 300 =
424 913- 3 021 988 =
36 596 93 851 =
778 643- 902 370 -

1 982 907- ) - 200 000

3 138 148 11 261 142 38 640

2 630 B692- 1 292 502 18 130

358- L, - -

3 188 959 2 460 949 728 010
22 676 797 30 706 776 6 243 990
89 500- = s
z24 224 810 74 244 78] 15 599 438

161 572 430 294 658 712 35 132 531




a/
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LEFR_FUND

POSITION AT 31 DECEMBER 1989

Cash Balance at | January 1888
Contributions received
Sub-Total

Less: Transfer to cover
expenditure (Statement 11)

Balance at 31 December 1989
Kepresented by:
Cash Balance

Outstanding Obligations

Total Commodities d/
$m. $m.
13.8 17.0
284.7 220.5
308.5 237.5
e
326.8 235.7
c
18.4- 1.&
3.2 9.7
21.6- i
9
18.4- 1.8

Accounting for IEFR now recognizes that cash for transport only becomes due when

called for and not when the contribution is announced.

The adjustment resulting

SCHEDULE 4

(concluded)

Cash
$m.

from this, amounting to some $57.0 million, has been offset against the operational

reserve and the outstanding balance at
Summary of Schedule 4.
Statement 1.

Includes cash for purchase of commoditi

31 December 1989.

B8,

The transfer to cover expenditure includes outstanding obligations fer the first time

this biennium.

Cash received for both commodity purchases and transportation costs are

first attributed to Commodities; final

finalization of operations.

To be covered by contributions in 1990.

allocation to cash is made on
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PROGRAMME SUPPORT AND ADMINISTRATIVE COSTS

SCHEDULE 6

SUMMARY STATEMENT OF APPROPRIATIONS AND EXPENDITURE FOR THE FINANCIAL PERIOD 1988-89

1988-89 Budget as

approved by the 24th
Session of CFA and
amended by the 28th

Title

Session _of CFA

Expenditure including
OQutstanding Obligations
at 31 December 1989

a/
Unspent/Overspent )
Balance of Appropriations

Chapter 1 - WFP SECRETARIAT

A. Secretariat

Personnel Services
(a) Staff Costs
Directing staff
Professional staff
- Unified service
- Specialized
General service staff

(b) Consultants
(including travel)

Travel

Meetings

Management Information System
Communications

Public Information

Training

Contributions to UN and other organizations
Other operating expenses

Total Secretariat
B. Country Offices
Staff costs

Professional staff
Local staff

Operating costs

Total Country Offices

Chapter Il - SERVICES PROVIDED BY FAD
(See Schedule 6.1)

Chapter I11 - SERVICES PROVIDED BY THE UN AND

OTHER INTERNATIONAL ORGANIZATIONS

United Nations
World Health Organization
International Labour Office

United Nations Educational, Scientific
and Cultural Organization

Chapter IV - UNALLOCATED CONTINGENCIES
TOTAL

1

14
5
16

$

874 000

318 000
790 000

16 672 000

38

N W= -

—

754 000

243 000

302 000
278 000
580 000
050 000
914 000
330 000
328 000

959 000

52

31

738 000

216 000

15 251 000

15
46
15

467 000

012 000

61

479 000

114

—

3

1

217 000

723 000

880 000
873 000
018 000

553 000

3

324 000

264 000

15
17

568

40

W=

—

125

54

30
14

338

45
15
60
115

15

742
237
861

409

151
290
261
612
175
858

290
310

486

499
187

296
583
879
366

622

880
695
045

472

094

083

278
072
280
858

488

579
505
420
914
887
079
683
455
752

7162

179

517
169
686

448

322

000
869
955

459

283

b
053

4/ Minus signs indicate overspent balances explained in Finance Committee

Report 1988-89.

b/ Statement I1.

at 31 December 19889
$

231 722

919 072-
71 280-
896 858~

1 655 488-

91 421

11 485

16 580

32 914-
125 887-
55 92l

39 317

17 545

166 752-

1 748 762-

716 821
453 662

1 170 483
571 169-
599 314

1 149 448-

1 889 322-

177 131

27 956~

__80 541

229 717

2 819 053-

document FC 68/16 Budgetary Performance
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SCHEDULE 6.1
PROGRAMME SUPPORT AND ADMINISTRATIVE COSTS

SERVICES PROVIDED BY THE FOOD AND AGRICULTURE ORGANIZATIONS
SUMMARY STATEMENT OF APPROPRIATIONS AND EXPENDITURE FOR THE FIMANCIAL PERIOD 1988-89

1988-89 Budget as

approved by the Expenditure including Unspent/Overspent a/
24th Session of CFA and Outstanding Obligations Balance of Appropriations
TITLE amended by the 28th Session at 31 December 1989 at 31 December 1989
of CFA .
$ § $
1. Technical support
Animal Production and Health Division 300 300 235 186 65 114
Environment Programme Coordinating Unit = 10 600 10 600-
Agricultural Services Division 475 900 ) 425 080 50 820
Land and Water Development Division 657 100 756 385 99 285-
Plant Production and Protection Division 515 500 584 476 68 976-
Commodities and Trade Division 277 600 239 429 38 171
Food Policy and Nutrition Division 657 100 577 293 79 807
Policy Analysis Division - 4 800 4 800-
Human Resources Institutions and
Agrarian Reform Division - 328 600 308 275 20 325
Fisheries Department 17 000 5 126 11 874
Forestry Department 657 100 723 361 66 261~
Field Programme Development Division 1 778 800 1 665 758 113 042
5 665 000 5 535 769 129 231
2. Legal Advisory Services 50 000 53 701 3 701-
3. Budgetary Services 60 000 64 300 4 300~
4. Internal Audit 237 000 258 080 21 080-
5. Information and Publications 2 532 000 3 498 753 966 753-
6. Personnel Work 817 000 797 083 19 917
7. Financial Services 884 000 958 243 74 243-
8. Computer Services 170 000 394 505 224 505-
9. Maintenance and Gepersl Operating
Expenses
- Administrative Services 1 085 000 1 151 037 66 037-
b
- Common Services 1 800 000 2 467 048 667 048~
2 885 000 3 618 085 733 085-
10.External Audit 423 000 443 803 20 803~
c
TOTAL 13 723 000 15 622 322 1 899 322-
a/ Minus signs indicate overspent balances explained in Finance Committee document FC 68/16 Budgetary Performance
Report 1988-89.
b/ Includes full rental costs for the biennium of §2,169,570 offset by a special contribution equivalent to
$956,522 for 1988 from the Host Government.
c/ Charges by the FAO Regular Programme as recorded in Schedule 3.4 of Volume 1 (C89/....) amounted to

$15,306,024 after taking into consideration a favourable currency variance of $316,298.
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SUMMARY OF TRANSACTIONS ON SUB-TRUST FUNDS FOR

THE FINANCIAL PERIOD 1988-88

DONOR Cash balance at

RECIPIENT 1 anua;x

NON-FOOD ITEMS
Argentina
Togo

Australia
Bangladesh
China
Ethiopia
Honduras
Kenya
Laos
Mozambique
Nepal
Pakistan
Sri Lanka
Uganda
Viet Nam
General

Belgium
Burkina Faso
Chad
hepal
kiger

Canada
Bolivia
Haiti
General

Eurcpean Economic Community
Malawi

Finland
Mozambigque
Somalia
General

France
Bangladesh
Chad
Cote D’Ivoire
Ethiopia
Mozambique
Senegal
Sierra Leone
Sudan
Togo
Viet Nam
General

Germany, Federal Republic of

Hai1t

- Sudan
Tanzania
General

Greece
Senegal

Italy
Benin
Burkina Faso
Cameroon
Cape Verde
Central African Republic
Comoros
Congo
Equatorial Guinea
Ethiopia

180 000

35 499
9 734

5 514

265 015
583

1 411

7 046
76 660
49 685

1 023

94 879

149 128

373 995

41 333

95

2 949

7 230
850 053

1139
196 646

328

10 293

3 309
70 000
90 000
20 000

150 000
40 000
220 111

Received

355 201
23 235
1 018-
13 441
361 379
197-
583-

1 411-
3 146-

32 098-

1 410
B7 840
5 629
94 879-

29 979
576 481

485 722

110 085
95-

500 000

—

169 593

g 734
315 884
23 235
4 496
13 441
361 186
3 706

246 424

2 433
87 840
5 629

71 292

233 381

336 433

4] 333
138 500

2 949- -

358 403
200 000
150 000
230 000
30 000
419 366
309 500
292 770.
737 090-

1 139-
116 632-
79 153
38 617

90 000
200 000

27 593
144 445
100 000
810 000

280 948
97 451
156 516

6 081
419 366
36 133

76 022
78 784

10 293

25 318
44 €28
18 063
29 645

B 000
177 062
69 130
140 4¢!

Cash balance at
1988 Transferred Expenditure 31 December 1989 31 December 1989 31 D
$ H $

10 407

35 499
39 317

193
261 112

3 900
169 764~
17 5886

77 836
29 978
717 095

149 289

28 405-

500 000
77 455
102 549
150 000
73 484
23 919
273 367
300 000
112 963

3 992
369
38 945

64 681

158 681
51 937

60 355

12 000

531

144 445
70 870

889 620

Qutstanding
Obligations at

SCHEDULE 7

Unobligated
Balance at

6 385

298 101

120 791

203 500
26 300

1 992
10 400
4 736
3 855
3 478
531
144 445

288 58E

ecember 1989
$

193
243 268

3 900
467 B65- a
17 586

10 589

717 095

28 498

28 405- a

500 00O

95 624
150 000
73 484
23 919
69 867
273 700
112 963

3 992
369
38 945

62 689
148 281
47 201
56 500

8 522

70 870
601 025



DONOR Cash balance at
RECIPIENT ] January 1988
H

Italy
Haiti 34 618
Lesotho -
Mozambique 460 000
Nepal -
Nicaragua -
Saint Lucyia =
Somalia 8 502
St.Vincent and the Grenadines -
Sudan =
Swaziland 80 000
Tanzania 100 000
Uganda 45 743
Yemen, People's Dem. Rep. of -
Zambia 145 260
General 1 026 226

Japan
Angola -
Botswana -
Burundi 15 640
Cape Verde -
Central African Republic -
Congo -
Djyvbouty -
Equatorial Guinea -
Ethiopra ¥
Gambia -
Guinea-Bissau -
Kenya -
Lesotho =
Mali =
Mozambique -
Niger 16 107
Sao Tome and Principe -
Senegal -
Sierra Leone 26 927
Swazilan -
Tanzania -
General 17 779

Netherlands
Angola 2
Benin 308 466
Bolivia 200 000
totswana 47 324
Burundy 10 000
Cape Verde 434 396
Cote D'lvoire 70 000
Ethiopia 1 203 209
Gambia 298 900
Guatemala 130 000
Guinea-Bissau 3178
Honduras 620
Indonesia -
Jamaica =
Magagascar -
Malawi 129 325
Mauritania 2 942
Mozambique 50 000
Nepal -
Nicaragua 220 389
Niger 3 464
Pakistan 1 168 686
Senegal 58 365
Sr1 Lanka -
Sudan 113 790
Tanzania 240 000
Uganda 196 115
lambya -
General 863 566
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Received

150 000
109 B55
16 677
50 000
14 835

9 000
34 742
61 080

5 180-

5 919
78 785
60 000

237 392

116 278
1 314
73 000
128 344
182 146
300

356 437
169 BOO
40 085
17 000
121 001
103 675
181 872
135 687
61 761
74 557
146 014
90 729

100 000
180 000
200 000
15 000
300 668
280 000

1 203 208

206 730

139 182
50 000

40 000

48 000
392 058
38 726

96 351-

1 420 550
53 375-

30 000
477 416
235 000
10 000-

40 000

1 057 760-

2

1

1

22 BBOD
455-

415 727
B 372
14 B35
5 143,
34 742
45 488
65 975
96 877
69 240
21 136
592 281

116 278
15 114
B5 356

117 642

128 310
49 183

317 710

161 790
70 236

125 739
105 342
163 318

4 085
135 687
60 156
26 927
93 260
106 514

81 140
422 953
166 492

37 698

12 253
662 632

30 000
769 321
227 B96
336 730

74 703
27 834
145 500
182 271
26 012
124 038
B8 063-
904 246
4 990

23 047

568 349
161 852
102 710
35 029

Cash balance at
Transferred Expenditure 3] December 1989 31 December 1989 31 December 198
$ $ § $ $

v

11 738
150 455
154 128

16 677

41 628

12 359
15 592
8 845
9 042
55 288
38 864
2 447 021-
1 263 618

1 840
12 356-
10 702
53 836
48 B883-
38 727

8 010
30 151-
17 000

4 738-

1 667-
18 554
12 022

1 605
18 703-
39 500

108 508

18 B6O
65 513
233 508
9 626
12 747
72 432
320 000
637 097
71 004

3718
620

64 478
50 000
12 106
31 825
2 942
259 787
12 714
91 527
684 990
6 953
22 857
313 148
83 405
4 971
194 194-

Qutstanding
Obligations at

120 455
2 803
16 677

53 885
133 508
9 626
12 541
111 534
77 000

20 898
49 445

9 299

B7 BS7
12 714

91 487
684 990

1 BB6
4 183

SCHEDULE 7
(continued)

Unobligated

Balance at

11 738
30 000
151 325

4] 628

12 359

8 845
8 558
46 638
19 237
2 452 519- b
1 263 618

25 450-
35 960-
12 356-
53 836
54 000- a
6 976
3 357
59 B833- a
52 500-
4 738-
1 667-
9 166-
18 234-

[ -1

oW

1 605

23 109-
28 186~
108 508

18 860
11 628
100 000

206
39 102- a
243 000
637 097
50 106

3779
620

15 034
50 000
2 807
31 825
? 942
171 830

40

6 953
22 857
313 148
81 518
778

194 184- a



DONOR Cash balance at
RECIPIENT January 1988
[

New Zealand
Mozambique 64 761
Samoa 62
General 2 774

Norway
E1 Salvador -
Equatorial Guinea -
Mali 731
Mauritania 2 937
Mozambique 6 980
Senegal 1 517
Somalia 6 095
Tanzania 4 903
Uganda 9 225
General 873

Oxford Committee for Famine Relief
(OXFAM)
Mozambique

Sweden
Angola
Burkina Faso
Central African Republic 2
Chad :
Dyibouti
Mali
Mauritania
Mozambique 2
Niger 2
Senegal
Somalia
lanzania
Viet Nam 2
Zimbabwe
General

Switzerland
Angola
Cape Verde
Comoros
Djyrbouti
Gamb1a
Guyana
lran
Mozambique 2
Senegal
St. Vincent and the Grenadines
Sudan
General

United Kingdom
Angola
General

United Nations Educational Scienti
and Culturel Organization (Unesco)
Botswana
Burundi
Cape Verde
Chad
Ethiopia
Mauritania
* Niger
Senegal
Suagan
General

United Nations Office for Emergenc

Operations in Africa (UN/OEDA)
Mali 1
Sudan

1 023

45 906
04 220
12 413
2 047

1 686

34 500
71 877
6 205

5 318

53

60 000

302

41 248

36

59 784
376

3 027

1 497

30 000
6 659

325

1 398

fie
6 827

204
4 097

25 000
472
48
86 160

y

06 078
36 357

Transferred

e

>
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Received

Cash balance at

Outstanding
Obligations at

SCHEDULE 7
(continued)

Unobligated

Ralance at

Expenditure 31 December 1989 31 December 1988 3] December 198°¢
3 $

- 58 364
2 692 -
2 774- -
19 173 19 173
14 086 3 000
731- -
2 937- -
6 980- -
1 517- =
6 095- -
4 903- -

9 225- -
873- -
&«

1 023- -
10 750 1 962

= 15 389

- 41 072

2 678- -
80 000 -
1 406- -

- 180-

23 193 238 752

4 028 275 905

- 3 553
694 -

12 699 266 349

176 000 151 811
11 115 -
36- .

- 10 485
E_ -

65 544 65 544

195 000 385 189

6 660- 25-
325- -

120 000 120 000
1 512 -

245 532 144 636
1 525 -

704 4 770
204- -

- 239
24 998 24 998
30 000 16 923

- 23 B19
31 972 3] 814
24 952 13 293
60 000 u
58 234- -

= 101 312

- 16 357

1 4

8 788
30 517
163 148
9 735
80 000
641

1 876
18 941
2 652
5 318
747

6 350
24 188
11 417

41 248

48 289
370

3 027
1 497

39 811l
24

2 910

100 896
1 525

2 761

3 858

13 077
1 181

630

11 707

60 000
27 926

4 766

§

6 397

4 685
4 611
81 480

16 390

24 189

2 761

13 077

11 707
60 DOO

2 754

4 103
25 906
Bl 668

9 735
B0 00O

641

1 876

2 551

Z 652
5 318

747
6 350

11 417

41 248
49 289
370

3 027

1 497

8 566

24

2 910

10 304
1 525

3 858

1181
630

27 926

4 766

27



DCNOR

RECIPIENT

e

United States of America
Mozambigue

Niger

World Food Programme c/

hngola
Antigua and
Bangladesh
Berin
Bhutan
Bolivia
Botswana
Burkina Faso
Burund1
Cameroon
Cape Verde
Central African Republic
Chad

China

Colombia

Comoros

Cote D'lvoire

Djibouti

Dominican Republic

E1 Salvador

Equatorial Guines

Ethiopia

Gambia

Gharna

Guatemala

Guinea

Guinea-Bissau

Guyana

Ha t

Honduras

Indonesia

Jamaica

Kenya

Lesotho

Liberia

Macagascar

Malaw)

Mall

Mauritania

Morocco

Mgzambique

Nepal

Nicaragua

higer

Pakistan

Paraguay

Peru

Phalippines

Regional (Africa)

saint Christopher and Nevis
Sant Lucia

Sao Tome and Principe
Senegal

Sierra Leone

Somalia

Sri Lanka

¢1. Vincent and the Grenadines
sugan

Swaz1land

Syria

Tanzania

Viet Nam

Yemen Arab Republic

Yemen, People’s Dem Rep. of
General

Barbuda

Zenchu, Japan

Cape Verde
F+hicpia

h:ger

Cash balance at
1 January 1988
M

United Support of Artists for Africa,
USA

10 634
5 701
35 159
1 325
14 464
11 563
68 124
78 054
28 181
22 525
27 500
25 000
30 211
3 708
9 468

250

8 926

3 000
125 348
744

12 314

37 000
17 038

11 005
3 000
4 000

813

75 633

13 235
70 B42
305 935
87 453

1 143

314
z 700
4 000
3 919
14 191

2 757
520
8 000

94 185
18 158
45 B27
8 462
11 441
74 265
10 000
25 924

615
41 850
1 323

Received

—

Transferred Expenditure 31 December 1989
$

400 000

150 000

13 000

33 266-
15 000

96 961

80 390

46 983-
78 129
106 871

110 000

69 800

113 652

100 000
78 400
89 795

133 000
46 246
B3 360

194 557
82 000

2 914-
40 205
60 000

300
30 000

205 995

153 461
10 256

6 410

5 750

129 187

100 237
12 011

103 762
19 521
18 333

6 000
21 295
59 984

7 000
73 363
20 000

150 000

4 700
14 191-
20 000

7 983

520~
63 941
37 217
45 000

3 300

a41-

4 460
63 003
70 000
16 900
20 819-
12 909

B15-
4 788
4 657~

Page 78

245 640

150 000

4 738
613
1 906-
71 172
29 714
20 470
136 959
28 862
106 242
2 530
41 100
34 438
29 143
2 778
20 500
5 421
48 328
3 800
16 171
274 465
3 400
40 205
19 293
2 107
17 803
9 068
7918
6 410
8 436
55 910
90 425
B7 644
4] 993
30 928
11 333
75 961
11 644
94 548
1 200
35 809
15 B4S
9 063
545

17 092
10 740

57 BE3
37 217
121 551

16 677
2 197
986

37 515
124 347
24 140
5 105

5 400

46 639

3 334-

Cash balance at

154 360

1B 896
5 701

1 280
18 231
40 253
62 239
671

19 224
106 190
3 758
19 995
56 200
104 213
1 068
930

B8 968
78 400
84 624
B4 672
51 372
70 189
45 441
82 744
6 000
77 707
15 231
30 000
188 192
155 398
5 337

1 314
74 090
9 812
61 768
1 828

7 000
881

315 586
52 889
5 BOO
38 697
314

6 B55
144 937
8 074

2 908

14 078
17 634
3 300
18 158
28 708
2 283
7 476
36 928
19 918
2 760

7 509

Qutstanding
Obligations

154 360

SCHEDULE 7
{continued)

Unobligated
at Balance at
989 31 December 1989

$

31 December 1989

8 817
5 701
1 280
2 416
11 282
671
8 402
85 119
3 758
19 995
52 880
85 913
1 068
930
87 020
78 400
42 707
1 672
41 372
40 719
11 398-
g2 744

73 017
11 423
7 090
145 924
153 816

1314
1 002

41 238

881
268 687
43 022

314

2 700
104 402
4 955
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SCHEDULE 7
(continued)

Outstanding Unobligated

DONOR Cash balance at Received Cash balance at Obligations at Balance at
RECIPIENT I Januery 1%32¢ Transferred Expenditure 31 December 1398S 31 December 1989 3] December 1988
§ 3 [ $ $ $
Various Donors
Bolivia 5 268 268 - " 3
Cape Verde ) - 298 298 = - -
Ethiopia 9 925 120 000 101 674 28 251 1 672 26 579
Lesotho 13 893 13 693- - - - -
Mala = 29 213 29 213 - = £
Nepal . - 1 576 1 578 - - -
Seychelles ~ 143 561 132 585 10 976 = 10 976
Somalia 5 063 = 5 063 - - t @
Sri Lanka 11 610 165 9 135 2 640 1 587 1 043
Gerneral 3 411 3 411- - - - -
Sub-Total 14 001 247 16 B72 745 20 B40Q 172 10 033 820 4 513 573 5 520 247
SPECIAL OPERATIONS
Australia
Bangladesh 1 080 = - 1 090 - 1 090
Bangladesh
Bangladesh g 277 = - 9 277 - § 277
Canada
Bangladesh 20 258 - = 20 259 = 20 259
Italy
Mozambique = 73 260 48 198 25 062 & 25 062
Netherlands
Mali 5 560- 13 726 8 166 = = ~
Mauritania 28 Z8% 13 726~ 875 13 688 & 13 688
Uganda 42 524 - - 42 524 = 42 524
Norway
Mczambique Zz D&l = = 2 060 - 2 060
Sudan/Ethiopia + - 4 = 10 000 10 000- a
Sweden
Bangladesh 2 506 = S 2 506 - 2 506

Switzerland

Nigeria 7 523 7 523- = - = -
Sudan/Ethiopia - - - - 10 000 10 000- b
The World Bank
Chad 414 424 = 410 145 4 275 - 4 279
Lesotho 6 326 - - 6 326 - 6 326
Mauritania - 3 628 3 628 - - -
Sudan B3 &44 = 36 174 27 670 B 27 670
lambia 255 - - 255 - 255
General - 8 307 = 8 307 : N 8 307
Unrted Kingdom
tangladesh 13 €27 - - 13 627 & 13 627
United Nations High Commission for
' Refugees (UNHCR)
tthiopia = 305 000 390 299 85 299- 130 513 215 812- a
Urited States of America
Democratic Kampuchea 23 488 14 197- - 9 291 - 9 291
ingla 2y 2is 180 356 187 247 20 124 - 20 124
Jamaica - 80 831 71 457 9 374 9 374 -
Pakistan 67 260 108 555 173 BB4 1 951 1 951 =
Wc- ¢ Fooca Programme
bangladesh 11 Cz¢& £ = 11 0289 = 11 029
Sub-Total 735 23 738 217 1 330 053 143 400 161 838 18 438-




SCHEDULE 7
(concluded)

Outstanding Unobligated
DONOR Cash balance at Received Cash balance at Obligations at Balance at
RECIPIENT 1 January 1988 Transferred Expenditure 31 December 1989 31 December 1989 31 December 1989
1 $ $ $ $ $
Wf#/ADB FOOD AID SEMINAR
kirican Development Bank 6 000 = 6 000 = 1= =
Australia 25 000 = 25 000 - = =
Canada 54 612 = 54 612 - - -
hetherlands 40 874 - 40 874 - # %
World Food Programme 124 641- 124 641- - = =
Sub-Total 1 845 = 1 845 = - -
Fcod Security - Joint
keznerlands/World Bank/
k" Operation
heznerlands = 120 404. 45 460 74 944 . 2 408 72 536
d
GRAND TOTAL 14 738 328 17 731 366 22 217 530 10 252 164 4 677 819 5 574 345

a/ The donor has been requested to cover this over-expenditure.
r° Furds received early 1990.

© Aliocated from Genera) Resources as authorized by CFA (WFP/CFA: 24/14, paragraph 170). The unobligated balance
which totals some § 1.6 m. has a))l been earmarked against projects.

g/ Statement [. -



SCHEDULE 8

AFRICA TASK FORCE

SUMMARY STATEMENT FOR THE FINANCIAL PERIOD 1988-89

Cash Balance at 1 January 1988

INCOME
Donor
The World Bank
Sub-Total
EXPENDITURE
Activity

Overall Co-ordination

field Level Co-ordination/
Monitoring

Port and Coastal Operations

Operations relating to in-country
Transport and Distribution

Storage and Food Preservation
Nutrition and Feeding Operations

Rehabilitation inputs

Unobligated Balance at 31 December 1983

a/ Statement 1.

$ 2 784 0865
Receipts/
Transfers
$
134 939
__134 939
2 919 004
Expenditure
$
84 422
279 627
13 739
856 906
186 600
10
34 354-
1 386 950
a
1 532 054
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SPECIAL EMERGENCY OPERATIONS IN AFRICA

SCHEDULE 10

a/

SUMMARY STATEMENT FOR THE FINANCIAL PERIOD 1988-89°

CHAD
Balance at 1 January 1988
Refunds

World Vision
European Economic Community

Balance at 31 December 1989

c/
WFP TRANSPORT OPERATIONS IN ETHIOPIA (WTOE)

Balance at 1 January 1988

Adjustment to brought forward balance
to reflect only funds held at HQ on
behaif of WTOE

[ncome

France
Germany, Federal Republic of
Norway
Save the Children Fund, UK 1
United Nations Association, UK
United Nations Children’s Fund (UNICEF)
United Nations Disaster Relief
Co-ordinator (UNDRO)
United Nations Office for Emergency
Operations (UN/OEQA)
United States Agency for International
Development (USAID) 1
Operating Revenue

Sub-Total

Expenditure

Salaries and Common Staff Costs
Travel

Contractual Services

Genera] Operating Expenses
Spares, Tyres

Vehicles B
Grants, Contributions
Others

Balance at 31 December 1989

SUDAN

WFP/UNEDS
Balance at l'January 1988
Income

Fondo Aiuti Italiano (FAI)
Operating Revenue

Sub-Total

Expenditure

Travel
Contiractual Services 1
General Operating Expense
Others

Balance at 31 December 1989

Expenditure includes outstanding obligations.
Refunded to donor.

Includes contributions from donors, WTOE operating
To be covered by contributions expected in 1990.
Statement I.

15

§ - § §

16 926

996-

930-

184
29
727

37
17

18
963

622
43
14

281
683

456

16 926- b

7 637 419

3 077 256-
4 560 163

822
410
969
803
453
697-

000
634

200
454

760

19 927 048
24 487 211

688
319
166
043
269
398
124
203

205

859 210
5 628 001

1 008 058

908

549

11
391
200

79

revenue received at

364
006 272
2 014 330

s

750
136
131

665-

523 352

[

490 978

HQ and related expenditure.



(B)

(C)

(D)

OPERATION RAINBOW

Balance at 1 January 1988
[ncome

Exchange gain
Sub-Total

Expenditure

Contractual Services
Balance at 31 December 1988
SOUTHERN SUDAN
Income

Australia
Canada
Catholic Relief Services
France
Germany, Federal Republic of
Live Aid Foundation
Oxford Committee for Famine Relief (OXFAM)
Switzerland
United Kingdom
Sub-Total

Expenditure

Air Freight
Balance at 31 December 1989
SUDAN LIFELINE
Lncome

Australia
Canada
Catholic Relief Services
European Economic Community
Ttaly
Japan
Netherlands
Norway
Sudan
Sweden
Switzerland
United States of America
United Kingdom
Sub-Total

Expenditure

Salaries and Common Staff Costs
Travel
Contractual Services
General Operating Expense
Supplies and Materials
Furniture and Equipment
Premises and Warehouses
Commodity Purchases
Transport costs
Sub-Total

Balance at 31 December 1989

161
420
947
100
766
130
105
450
284

000

396
840
862
623
300
503
293
218
461

90
1486
267

096
525
479
451
599
610
170
144
669

080
139
132
000
460
000
000
000

910
336
439
705
000
760
955
038
063
564
500
000
661

156

865
737
856
995
223
026
458
869
296

SCHEDULE 10
(continued)

184 091

21 463
205 554

54 141

151 413

e e

3 363 811

4 061 036
697 225- d

18 160 932

17 748 325

412 607



1v.

MOZAMBIQUE
Balance at 1 January 1988

Income

Sweden
Sub-Total

Expenditure
Salaries and Common Staff Costs

Travel
General Operating Expenses

Balance at 31 December 1989

MALAWI

Income
Canada

Expenditure
Salaries and Common Staff Costs
Contractual Services
General Operating Expenses
Furniture and Equipment

Balance at 31 December 19889

GRAND TOTAL

267 349
1 303-
26 199

203 235
31 817
18 263
34 639

113 252

417 168
530 420

292 245

322 557

287 954

SCHEDULE 10
(concluded)

238 175

34 603

6 258 552 e
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AFGHANTSTAN OPERATION

SCHEDULE 11

a/
SUMMARY STATEMENT FOR THE FINANCIAL PERIOD 1988-89

§
TASK FORCE ON AFGHANISTAN
[ncome
Danor
Co-ordinator b/ 862 043
Finland 849 003
France 486 946
Switzerland 332 588
United Nations High
Commission for Refugees
(UNHCR) 1 000 000
Expenditure and Transfers
Salaries and Common Staff Costs 527 216
Travel 96 603
Contractual Services 226 215
General Operating Expenses 22 957
Supplies and Materials 21 685
Furniture and Equipment 5 754
Grants, Contributions 201 706
Others . 27 105
Transfers 1 000 000
Balance at 31 December 1989
AFGHANISTAN RELIEF AND REHABILITATION OFFICE
income
Donor
Australia 621 861
Japan 1 803 730
Expenditure and Transfers
Salaries and Common Staff Costs 259 773
Travel 52 927
Contractual Services 224 657
General Operating Expenses 62 753
Supplies and Materials 872
Furniture and Equipment 32 106
Balance at 31 December 1989
c/
UNITED NATIONS LOGISTICS OPERATION (UNILOG)
Income
Donor
Canada 867 891
Co-ordinator b/ 750 000
Japan 14 066 049
Expenditure and Transfers
Salaries and Common Staff Costs 331 219
Travel 41 547
Vehicles 6 412 168
General Operating Expenses 1 136 432
Supplies and Material 3 457
Furniture and Equipment 4 037
Premises 177 500
Transfers 2 250 000

Balance at 31 December 1989
TOTAL

a/ Expenditure includes OQutstanding Obligations.

b $
3 530 580
2129 24)
1 401 338
2 425 581
633 088
1 792 503
15 683 940
10 356 360
5 327 580
d
8 521 422

b/ Co-ordinator for United Nations Humaznitarian and Economic Assistance Programmes relating

to Afghanistan.

¢/ Includes contributions from donors received at HQ and related expenditure.

d/ Statement I.
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SCHEDULE 12
JUNTOR PROFESSIONAL OFFICERS SCHEME
SUMMARY STATEMENT FOR THE FINANCIAL PERIOD 1988-89
Cash Balance OQutstanding Unobligated
at 1 January Cash Balance at Obligations at Balance at
Donor 1988 Received Expenditure 31 December 1989 31 December 1989 31 December 1389
§ $ $ § §
Belgium 1 097- 42 1 055- = =
Canada 79 911 1 010 430 930 184 160 157 19 565 140 592
Denmark 33 018~ 216 408 130 271 53 118 4 326 48 793
Finland - 221 519 128 577 92 942 454 92 488
France - 107 101 99 750 7. 351 807 6 444
Germany, Federal
Republic of 256 320 418 081 305 379 369 032 18 515 350 517
Italy 910 549 299 B30 545 164 665 015 37 560 627 455
Japan 11 258 193 977 162 585 42 650 1 438 41 212
Netherlands 34 787 203 245 200 111 37 821 7 070 30 851
Sweden 30 666 81 265 101 638 10 293 2 932 7 361
TOTAL 1 289 376 2 751 708 2 602 604 1 438 480 92 767 1 345 713

a/ Statement I.




Insurance Funds:
Period 1971-81
Period 1984-85

TOTAL

Support Costs Levy:
On Bilateral Aid

For Kampuchea Relief
Operations

On Food Aid Convention

On Junior Professional
Officers Scheme

e/
On WTOE
TOTAL

a/ Represents reductions and cancellations of claims lodged in previous years.

b/ Covered by the positive balance on the Insurance Fund for 1984-85.

STATEMENT OF OTHER FUNDS AT 31 DECEMBER

1 January 1988
$

Writes-off and
Claims_Lodged
$

89 596-
330 136-

a
419 732-

Income

during

1988-89
$

5 163 602

1 163 301

226 400

281 049

203 495

7 037 847

Expenditure including
Outstanding Obligations
at 31 December 1989

$

SCHEDULE 13

Balance at
31 December 1989

e Tl e o

218 174- b
1 156 015
d
937 841

2 386 251

439 840
3 499 038

303 495
147 582
6 776 206 d

¢/ Credit amount is due to the actual recovery in 1988-89 being less than the estimated recoveries accrued at

31 December 1987.

d/ Statement I.

e/ World Food Programme Transport Operations in Ethiopia.
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