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With financial assistence from Denmark and Neorway, and in
collaboration with the Peoples Republic of Benin, the Fisheries
Department of - FAO is implementing in West Africa a programme of
small scale fisheries development, commonly c¢alled the IDAF
Project. This programsme is based upon an integrated approach,
involving production, processing and marketing of £ish, and
related activities ; it slso involves an active participation of
the target £ishing communities.

This report is a wvorking paper and the conclusions and
recommendations are those considered appropriste at the time of
preparation. The working pape€rs have not necessarily been cleared
for publication by the government (s) concerned nor by FAO. They
may be modified in the light of further knowledge gained at
subseguent stages of the Project and issued later in othex
series. o

The designations ‘employed and the presentation of material
do not imply the expression of any opinion on the part of FAO or
a financing agency concerning the legal status of any country or
terxritory, city or area, or concerning the determination of its
frontiers or boundaries.

IDAF Prodject
FaQ
Boite Postale 1369
Cotonow, R.P. Benin

Télex : 5291 FOCDAGRI Tél. 330925/330624

The first IDAF liasison officers meeting was held Iin Cotonou
on May 11-15, 1985. The second meeting was held in Freetowvn on
1i-14 November, 1986 and the third meeting was held in Cotonou on
2-4 Pecember, 1987. :
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The meeting at the Hotel Indepesndance, Dakar, was convened
For 0930 hours on Tuesday Zist November. The chalxmen o0f the
Third Lialison Officers HMeeting, Hr. €. dMensah, Dirvector of
Fisheries In the Minlistry of Rural Development and Cooperatlve
Aetion of the Peoples Republic of Benin, was in the . chalr. After
& few words of explanation of his posgition it was proposed that
Mr. H. DBiop, Director of Qeeanography and Marine Flsherles in
Senegal, be the new chalirman, Mr. Jean Paul Sarr, Dirvector of
Fisheries in OGuinea be the vice-chairman, and Mr. M. BArmah,
Deputy Rirector of Flsheries in Ghana be the rapporteur. The
participants (appendix 1} &t the wmeeting agreed o thesse
proposals and proceeded te follow the agenda (appendix 2).

The nev chalirman welcomed pazticipants {o PDakar, and
recalled the importance of the programme to the region. The
programme ceordinator for IDAP then gave & shoxt address of a
mainly administrative nature. It was feollowed by a report of the
third liasison officers meeting, and a report on IDAF Project
Progress.

The meeting was officially opened at 18530 hours by HMr.
Mbaye Diouf, Minister responsible for Animal Rescources in the
Ministry of Rural Development for Senegal, in the presence of the
FAO Country Representative, Mr. M. 7. Mukendl.

2. REPORT OF THE THIRD LIAISON OFFYCERS MEETING

The rapporteur of the third liaison officers weeting, Mr.
5.0.¥, Foxde of Sierrs Leone, gave a supmary of the meeting held
on 2 ~ 4 December 1987 in Benin. The participants were Mr. Aflan
Bokouay Joseph and Mr. Cszel Zwolle from Cameroon, Mr. Hfamara
Dampha and HMr, Cusman Dramweh f£rom The CGambla, Wr. B.0G. Sagay
from HNigevia, My. Bouberi From OC6te @&'Ivoire, Mr. Gambe
Sampoguill from Togo, Mr. #rpah from CGhana, Messys HMHensah, Idyviz
and kffovon and Mrs Pfeiffer from Benin, Mr. Dembos Sousa Lrom
angola, Wr. Nkogho-Byi from Gabon, Messrs Forde and Fergusson
from ®ierra Leone, Mr. Chhun E£row Senegal, Hr. Blitoumba from
Congo, and Messrs Bverett, Sheves, Johnson and Haakonsen fron
"FAO-IDAF  Cotonou. WMessys Bacle and Cecll were cobservers from
LIba-Canada . .



[

The summary recommendations were thalt (&) IDAF make efforts
to make itself better &known Ghroughout the rxeglon, (b the
exchange of persons, documents, reports and articlesg in the IDAF
newsietter be intensified, (¢} IDAP should become more involved
in the improvement of statistlics at the artisansl level, and (&)
more work be carried out on avallability of credit and cepital
formation amongst small-scale fishermen.

3. REPQRT OF IDAF PROGRRESS

In introdueing the paper "Progress Report on the Progranume
for Integrated bevelopment of Artisanal Fisheries In West Africa®
the programme coordinator reliterated the wain purpose oi the
project which Iz to help countries develop thely artisanal
fisheries, so as to derive from them the maximom economic and
social advantages. The secondary purposes are to (1) lmprove
effectiveness of artisanal fisherles development prolects, (ii}
propagate an integrated approach to the development of artisanal
fisheries emphasising participation by the community in the
planning for local prejects, (111} implement a wmodel development
project-currently project GCP/RABF/L98/DEN in Benin, (iv} maintsln
a system of fishery development or extension units in dlffevent.
countries, and (v} increase technical competence through exchangs
of specialists among African countries.

Within the regional component {GCP/RAF/182/DEN]
coordinator is supperted by a fishing technologist, an expert
community development, and the socioanthropologist and senliov
adviser in institutions and preject planning (the latter two
Einanced by GCP/RAF/LIT/NOR). There is also an associate
professional efficer, assisting the socloanthropologist. Staff ot
the wmodel project (GCP/RAF/LSE/DEN) consists of the chief
technical adviser, and an assoclate professional offlicer In
fishing technology.

IDAF's associated projects include the model bprodect in
Benin, the Lagune &by project in Cdte dtIvoire, the Shenge
project in Sierrs Leone, Gthe Kaback project in Guinea, and the
¥Yeji preject in CGhana. In the £ive projects there is & speclal
commitment to integrated development of artisensl flisheries at
the village and community levels.

Since the third IDAF llalson officers meeting signiflcant
progress had been wade with inltiating the projects =zt Kaback and
¥Yejl., In addition much closer links had been forged with many
small scale fishery projecis thyoughout the reglon. Reporis on
many of these projects, as well asg on the medel project in
Benin, are given in the appendices.
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& discussion followed Uhe descyiptlon of acadias (brush park
fisheries) apnd theiy introduaction. These vere beling introduced
gradually to &by, in the foxm of barboog and fivst results had

heen gulte satisfactory. Nevertheless there was reslisastion thet
the ewtent of these lmplantations may have o be gontreoiled ; and
an account of the px@bl&m& and zdvantages of aradias In the Benin
lagoons vas outlined. . :

The Benin Model Prodect

The national director of this project described the vork
recently undertaken. The £i %%akmcm training element almed To
teach fishermen nev fishing methods and the use of echosounders
and compasses  In order to in creaze productlion during low f£ishing
perlods and increase the income of fisherwen. Tralaning topics
vwere diversifled and comprised sesmanshlp, navigetion, mechanles
and fishing methods. Fifty one £1wh&xmﬁn had been itralned in
engine wmaintenance, 110 fishermen trained in fishing technigues,
as well as In navigation. The result of the tralning vas
noticeable in handlining and bottom zet gillnetting wvhere nineg
groups emploving sixty trained fishermen now used schosounders.

For promoting alternative economic activities, particularly
anonpgst women, the project had been be 1pzng wamen inlitiste
market gardening, a&s well as introduce plg breeding and rearing.
These sobtivities had only been & partial suwccess because of
problems like disease and lack of markebs for some of the
produce. There had alsc bkeen & problem with reimbursement of
cradit which had been granted for sarket gardening.

Twenty eloht vells were dug, but guickly & number became Lo
polluted for wuse in drinking. ¥Twe tracks were constructed and
these had reduced isclation in & nusbey of villeges. The wmodel
project had alsc been able to help with improving transport on
the lagoons.

Village development committees had been established to
provide @ 1ink to the project and assist villagers ldentify &nd
£ind solutions to thelyr varicus development needs.

Birect fundipmg of the waﬁﬁc& by DARIDA Wag nov
terminating, but it wag lhoped that the reglonal IDAF programme
right be able to assist continuetlion of ﬁumw activities. ’
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from the proiect. The loan frow the ifvican Development Fund vas
ghout UB & 7 willion, aud  the aﬁne@&l Sovernment wag also
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isheries Pilol Pyotdect. Tombo, Slerys Leone

flot Prodject Tombo is one of the longest
@yfﬁtimg community fisheries centres, beling established in 19280,
with German Federal Republic funds, ln Slevea Leone. The prolect
18 nov  entering its £ifth phase for the period § @ﬁﬁmbuf 1989 to
August 19823, The three maln components of the QYG? ot comprlse
techinicsl ‘*@@ﬁ@& sovering  imnproved oraft, wolow m and thelr
wma intenanee, mwerclael zspects lavelving a H@ﬁ&%& @age selling
YOBY , @H@lﬁ&b and spare parts, amﬁ the sov and ﬂmamiﬁy
developmnent aspachs invelving Bprovenent GE village
tnfrastructure such sz  water s @lyg sanitary conditions
proemoting self-helpn ovoups and vilizge administration.

The Fishaevies b
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& lown schewe was introeduced toe assist Lishermen introduc

nev metors, boats and gears, but these introductions, andg %mi
loan schenes, had not been z gomnplebes sucgess. The projeet WE s
actively concerned with trving te reduce deforestation in Uhs
areg ocsused by outiing weood for  £ish wmmkxngq & willage
developnsnt board was esteblished to vun the %&£&E§V& atred
developuwent prograwses of the illage. These ties dvav on
sope of the prof of the retall store, and L Tevanuss
raissd from merket and wharf dues., There wag Jdiscussion aboutb
getting up 3] &nnav&txwﬁ centie, o apdie  the diffevent
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that if it is suceessful, with the extra woney coming in various
forms, there 1z a bilg pull of persons from outside, with the
population vltimately going Up snd thus reducing ths
poszibilities for overall lampreovement in Iiving standards.

raised about  ths
illage development
il set up in

There wvas alse &n iwmporcant point
legitimacy of an organisation such &5 the v
board working independently of & reglonal councli
gegordance with local government progedures.

The Pilob Prodect for Inteorated Development of

Artisanal Wisheries st Eoback., Guinss

This PROSUNDP project was identified and formulated by IDAF
and inltilated in 1988, The objective iz to assist 500 fishermen
and their families on th@ Kaback Island Lo luncresse productivity
and the benefits from chivities linked o artisanel fisheries.
it alse &ims to qugwx% abher xnvaﬁe generating activities, and
to render, in particular, assistance to women. &s & pilot prolect
the activities involve sssistance to fishery development units
which may be started in other parte of the countiy.

The project had received fishlng geayv and waterlal financed
by the Buropean Development Fund, and Canada, aad had set up the
structure reguired to manage disbribution of material on credit.
Specific consultancy vwork had been provided by IDAF to cbtain
soclogoonomnic bdckmmmund data and information, asgsist lwmproved
gear technology and processing techniguss. A workshop asgured
repair of cuthoard motors.

Some problems had been the non convertibllity into haxd
currency of revenuves obtalped Srow sale of materizl, to ausure
gontinued im@artatiana it had also been found that sowe of the
material vas inappropriate to the fisherles neseds. It had been
difficult o regrult locel staff with approprliate skills,
Enoviedgs, and euperiencs.

The projecht covered ?h? communities of :&tak&nqﬁ KEhunyl and
Khunimodla,. Zach cowmmupity's reguirements ave slightly diffevent,
and the prodject will take uh ge needs inte cousiderstion during
its peviod of expansion. ¥Further orders of gear and spare parts
will be made. Farticular support will be gliven te igantificatlion,
planning and execubion of m*wruprmsmcth initiated by the
communities in collaboration with the fishery development unit.

tvc
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Yaii ske Velta. It had
Long been marketing dried
fish. The Vﬁﬁ for marketing

fish andg ﬁ&@pahnlmu i shermen, aifiter aehhzuq up the Kpandu Torkoy
centre at the southesst of Tthe lake in 1973, It planned that Yell
be the next cowaunity fishery centre.

IDRF formulated the project and drew up the document and
budget at the reguest of URBP Acora. Bafove approval, hovever,
the hudget was reduced, and 1t wmight be difficult te cover all
the costs of construction work Judged to De necesssary.
Discussions vere gelng on Yo find a2 solution to this Usmporary
problew.

Following this presentation & discussion took place on the
vole of & ceomwmunity fisheyxy centre and a ELishery developuent
unit ; 1t was noted that the concept vas generalised and
Flexible, and any attempt to lay dovh gmi&blin&s for operations
would be difficult, since vondltions varied so wuch between, and

within, countries.

Shenge Brodtesct  Sievis Loone

The Shenge Project had been described in sope detall in
previous lisison officers wmeetings. after a preparatory phasge,
and reformulation, the prodject had nov achleved & gucecesaful
rhythm of activity., &ctivities Iinvelved technoliogy development,
for craft, gear and processing, womens activities and general
lncome gem&&mt ng initiatives throughout the community, a retall
store, and support to the coeperative wovement. Now & [0
Caplital Pevelopment Fund project was at the start of exesubion,
and & lot of collaborative work will be regulived by many agencies
to ensurée & swecessful resulb. Much of the inputs will involve
road improvement (to Movawba), water fscilitles, health &€t
educational centre, provision of drinking water through vells,
ato.

nttentlion was also drawn to  the o Wmangrove
resources and the need for thelr optimel ull cien. m;w¢d wmuoh
concern vas expressed over the way in which lindustrial aviers

came so close ianshovs, to disturb artisansl fishing, and p*”a;&iv
overexploit the resource.
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Inkegrsied drileapsl Fisheries Pevelopment
Prajects in The CGeunbis

Like Siexra Lecne, The O
integrated artisanal project

anbiz had been inplementing an
{: e

centre of Iinportance, &t Gunlt
at
@

nee 1980, The communlity fishery
¥, wvas paxt of Che Buyoped
nal Development on the htlantic
n exvended, and ancither ventys

Developnent Fund project "Artis
Coast®. This project had since b
was to be bullt at Tanjl.

Harketing facilities wvere to be improved, and luproved gear
and craft intvoduced. In additicn, & suwell landing Jelty vas To
be built. U.K. volunteers vere assisting community developrent
and Income genexatling actlvities. The Qrmjﬁc# planned to plant
treges foy fueslvood. B 3 ton per day loe @ lant was to be hullt at
Tanil. Pindmill wall puwps were Uo be installed fox provision of
vater for domestic and gznezal buaplxwuy and thexe wasg &
revolving loan fund schewe component.

The Kemoto and Tankular project was funded by Italy along
the estuary. Both villaq'ﬂ were bhetveen 150 and 200 km frowm
saniul by yoad, Very simple fishing opexations vent on, and Therxe
was only one motorised c¢ancoe Dbetwsen the two villages. The
project almed at meeting the most elementary nesds for feood and
gafe water suppllies for the twe wvillages and to transform the
tocal fisheries from thely subsistence levels inte truly sconomic
activities capable eof generating eumployment oppertunitlies and
ralsing the per caput earnings of the fishexfolk.

& community Ffisherxies centre (buwt net Iincluding an leoe
plant} was built ir esach village, and so was a bozehele o
provide water for domestic and f&@hariaa purpeses .  The project
alzo provided tvo Insulated vehicles forx fish markelling purpeses.
Unfortunately the Rugeerini diesel outhbeard was Introduced and
this has proved gulte inazdeguate te the demands.

B

5. CONCLUSIONS AND mwawﬁhﬁagwrcmﬁ

Participants at thig IDAF Aiaim@n officers mesting were more
nuRerous Chan at previous wmesti and this pesrtly eflecued the
increase iln gcotivity of IDAF qna its influence in Uhe reglon.
Many projects now vere integrated, and alwost every countyy had
such a project fipanced by external ald.
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Participants revieved the vork of Che IDAF seglonal prolect
and cupressed a%tingC‘ﬁun with its  progress. The maeebing
approved the various priorities given by IDAF to differxent soolal
and technical sspsotg of small SJ&7€ Flaherisg, wpﬁhﬁﬂiﬂtiaﬂ was

ey

expressed to the firnancing agencles DANIDA and Noxwvay @ LANIDA




vas warmly thanbked for enswwring & second phese Lo the project,
and participants vr niuzwaﬁy reguested N@Ew@y Lo support furthey
aotivities in 1990 and beyond. The government of Bernin was also
thanked for providing the headonarisrs
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pricrivies e of Lhe F0BF llalsoh officers
meetings. I swaver that & representative of each
aganey which finsnoed IDLF id bhe  invited Yo the next ixdﬁﬁav
officers meeting €@x@b&biy mh Cotonpow in not legs ﬁha 3 yeay's

Limal,
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a geparate technloeal meeting, ;
apart for this subisct in assocls
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Some paviblieipants and observers E£elt that more attention
should be given Yo managing the resource and protecting the zone
regerved for srtissnal flghexwen anearshere. There was & need to
regduce vonflicty between industrlial sud artisanal fishermen.

The maifority of pavitl ts expregsed apprecliaticn for I
asslstance in the dissewnination wx Informztion through rapon
dovuments and the newsletter, as well as  asslistance w~t
attendance &t technigal meeting. Thers vaz agreement chat Lo
euperts and knoviedye be uvsed where possible. One participant 5mw

advantages in setbing oul & vearly vork plan for IDAF sctions in

oxdeyr %o inoresse its Q““lh.mnt} "mﬁ colliaborastion with the
countrles goncerned, and several @“x icipants stressed the long
term nature of u@weiiwﬁanx ,“mh aa snal  flashexisx, 1f possible
tinked to analysis an rograss (so that decisions
could be wade, when u%@@uma“?y Lo take intoe scoount changing
situations).
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the need tw artvisanal DpREnt  OVer REny years and
emphas i ged riance of  the suvhsegtor Iin Q?@vié;ﬂw protein
for the populat and wvhoers poge high value Eish
for export. He ad I for oh as the venue £oX

& meeting.
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sopendix 3

PBrogress yepgrh on the Brogvamme fov

inteareihed Davelopment of Ryitisans)

B, Backoround

The ProQrammne fox lmtagxwwa& Deveilopment of Arxtisanal
PFlsheries {commonly Ehown &g fthe IDAF Prodject) consists of
component  GUPARAFALIZI/DEN to cover UThe zeglonal actlivitlies,
CCPARAF/LOS/DEN to  cover the wnodel project component in Benin,
both finsrced by Dermark, and @wfﬁﬁwflﬁ?fwaﬁ Financed by Horway
in support of the xsglonal component. The Project iz executed by
FAG.

b covers mainly the waritime srtiszanal fishevies
wvhich sre found in coastal countries that are
FaAo Committee for EBastern Central Atlantic

. The CECAF Beglon extends £rom the SBtralts of
Zalire River.

e Projec
0f West ALEvica
members of the
FPigheries éC AW
Gibraltar to th

3

méq&m

®

The main purpose of the Projepl is to help the West Afzican
countries %o develop and wmensge thelr avtlisanal fisheries, so ag
to drav from then fhe rexlmom econownic and social advanbtages,

thanks to an approach centred on chﬂ community and alimed at

Improving productivity and Increas i the well-belng and avtonomy

af the Eishermen am& %1l those vwvho work in this secter. Ths
econdary purposes are bto

g - improve gffectliveness of artisanal fisheries
Gevelupment prodects '

b o~ propasgate an integrated approach to the development
or artisansl ?*M“G les enphasising participation by
the commurity.in the plapning of lecal projects

©o- implﬁmem% @ model @@v&iﬁpmanﬁ projact - currvently
project BURP/RAF/LSL/DEN in Benin

gnd maintain in each w@&ﬁhﬁ}
developrment units, and

awm@@tanc@ throvch exchange of
Zfvican countries,




project became fully op
o

document, by all §&£%§%$ in bDecember 1%83.

Headguarters ls &t Cotonou, vwhere the Peoples Republic of
Benin kindly provides office space and local support. The
erationsl on signature of the project

ke &

The First IDAF lisison officers meeting was held at Cotonou
in May 1885, vwhere Qxajamt prooress wag discussed, and futuze
priorites vere determined. The second lialson offlicers mesting
was held in November 1988 in Freetown. The third Tiaxﬁen officers
meeting was held in Cotopou in December 1987

& £ull report on IDAF project activities was submitted o
the Seventh fession of the CECAP subcommitiee on development held
in bouale in December 19588. Prodject sctivities were discussed and
approved.

Within the regionsl component (GCE/RAF/L9Z/DER) there ls a
coordinator, an gxpert in wvomnans  acblvities and & gear
technologist supported by consultants, and the gocio-
anthropologist and senior adviser in extension and project
planning (financed by GCP/RAF/IST/NOR), and one assocliate eypert.

Staffing of the model project €Fcﬁiﬁéﬁf?9 i/DENY consists of
the chief technical adviser and is fully supported by counterpart
gstaff from the Department of Fisherieg in Benin.

Staff of both components have  recelived considerable
assistance frowm the various services of the Fa0 Department of
Fisheries in Roms, FA0 country representatives, and Departments
of Fisheries ln the reglon.

The IDAF Project's work plavs & key role in the follow~up to
the technical discussions and recommendations of the FAO Woxld
Conference on Fisheries Mansgment and Development which was held
in Rome on 27 June - 6 July 1984, It is in fact an integral part
of the second programme of action which Yis the development of
small-~scales fisherles, based on an in%@ggataé approach, and the
improvement of the soclo-economic iéi%i@ﬁs of communities of
artisanal fishermen and their £ Ties. It will prowmote the
skills, cepacities and potentlials of fshimg commonities, through
their actiwve involvement and participation in the planning and
implementation of managenent and development activities.
Attention will be given not only te the technolegles and skills
involved in harvesting, handling, @veaa%siﬁﬁ and distribution but
also to economic and social considerations Including education,
health and infrastructure®. :

zw*« **h Q! *’2
;«‘z em-z-.v
{

:,«z

The project £inancing for another £ive years vas formally.
approved in January 1989, Dby DANIDA, and Lt Iis hoped that the
Norxway government will also approve further assistance In 1990

and bheyond.
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B. gehisvemernts

franal developnent nrodsots

Le The

wa

gince Lhe th LDARE s obfloers @g@“:a& in Cotonon In
December 1987 the reglons. LGmLﬂu@ﬂﬁ has kept in close touch with
grtisangl flshery projfecis Financed heth bilaterally and
multlilaterally, snd with & govegrnment depsriments, &0
that effectiveness of pr e i . 'hQQL the veglon can in time
be aszessed and improved. Freguently the staff has been asked to
advise on speeiflc metiers.

In coeoperatlion with nutrition service gtaff of FAQ Rowe
e

A [N
IDAF prepared and organised a workshop held in Jasnuary 1988 at
Cotonou  aboudt “Hobteition ard Ariissnal Fizherlies®™. The seminary
wan iol)aw&d in Hay by & Hetherlands supported mniszslon to assess
gotential for initisting & region wide prodect to cover "Food
SBecurity in Fishing Communlities™. It is robeable That this will
bhe undertaken by & Horwgy flnanced project with sgimilax

objectives, but on a global bagis.

vbained  with the Sassandra
ey  (Liberial) and at Caps

Ciose gontacts have als
{Cote d'Iivoire}) developmen
Verde, in particular Santo antéo.

o besn msl
&, N

st from the Geovernment of Gabon the
eville reguested TDAF to assist more detaliled

In regponse 1
UKDE office ipm Lil
st loy 3

E

formulation ¢f 3 predect fLinanged WV UNIFEM, the Unlted Hatlons
Development Pund of ﬁam&mg to help women fggﬁ processols of the
t ear Laubavéné. Thi ed oub  in May, and

3

inland wa {&:Y.‘Fi i
ary

3 is was garel
the wmaln v vay undertaken in Lugust and Se@"emb@z 1988,

5

The sogl hropologlist undertook another
mission, follwl: . Bo  Gaboy FJoin & UNIFEM/CIDA
team of censulitants § eld evaluatlon of GABSBI/WOL as parxt
of an overall as ~ﬁ the Canadian  funded project
RAF/B6/7WQ4L ¢ Wonen ; xma;qu in AE iaa~ The projecht has

2t i
{

pd
o~
ke

been executed throu b vy womens affalrs
the Lamghardnd rEgion. ﬁ&ak&naan m&@@ proposals  fo
: o N

continuation of prodect aotivities Iin wvarzlous forms so that
priority nesds of fishing communities could be satisilied.

The IRAF Prodect wvas rzeguested to help formulate a project
for possible UNDF Funding Floally -;@” seards arviganal
devaianman% in Guinea BI a1 avalved @ viglt

Lo Cape Verds wvhere Lhere 1z wmuch activity i the artisanal,
subsector and an FRO/UNDE  input to the instltution specificslly

Kus@ﬁﬁin&eﬁ



&n FPLG executed p
iong ifnvolved wil fish & hag
@d & number of visits oVer the last Lwve yeavs. IU is

roject toe sgtrengthen support
i i
i
Ud that mﬁﬂﬁ&@t wili e incceazsed wvhe
3
1
¥

f Lo vhe
¥ aztxzaﬁaz agries in Wigerl

it
3w
gupact
&
by

n hhe ney FAOLUNDE
projeni To  support = wﬂﬁlﬂwhm? fisheries gats  Eully
snderwvay. Letivities e congentrobted at Ute v mibam)
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s&ng at Zukm {Bendel
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e
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an ﬁﬁt:ghmu&@ developne: :
and IDAR financed & up &
and work programme for the upooning prolec

N

cy project with
fndand watay

- §
e illed dogument

Ipar  provided e sheff mewber for a U.N. 1ismimﬁ charged
with ﬁéudiﬂg &03 golultions {o The repatyletlon of gn@g%Tu &
srwen, and thely Zsmilles, who vere QX&VxOQSi} active
amia (‘ viocy to May 1982;.
A review of cralt developuent in ths veglon was carried out
in 1988 and this was digoussed at a round table exchanges of vievs
on craft, propulsion, gear and security at sea, at Cotonou in
September 198%. This meating was o -followup tou a meelblnyg on a
gimilay subject held iIn Freetown in 1966

The IDAF associste expert b

the wmodel proejel in Benln ond asgi 3i

arrive at an estimebte of the artlsans ;s
villages served by the projesct but "ux Ln& marine aztb
fiﬁh@ﬁy Por the vhele counbtry. He has al o bheen
with the GFE fLinasnced proiject Lox wﬂlﬂpm
Mangroves play an esgential role in @nsu. ing the hea
inshore £ish stocks a&nd in providing vood both for i

=

& ong.
Lih of many
revoeod {and

Fish smoking) and hut coenstruction., The knovwledge will b@ o
impoztance to asgisting othexy countries In  the yeglon with
management ©of Lhe mangrove resourge, wvhleh is go  inportent for
artisanal flshing comsvnities. The project has contributed o
efforts Lo ensure o@timml exploitation of stocks avallable o

artisan flzherwen in the CGuli of Gulnes.

The IDLP sssociate a3 onomists have besn ¢l

iavolived with gatheving o and @u&lyﬁiug
activitlies of vomen in the ﬁiﬁh@tf'?@ctﬂﬁ po@.g. ilmprovemenity fov
such technigues as seit produstion In swall guentitles and in

0

izoliated aresg, and v

i J3

i wegents to techniouss for
aoeting oill fZos oo i

1

&

%nnnwn involved

th possible impro
anutg . They bave
il

BRCL

wonitoring nd  evalustion, and thils
analysis of Q'EE on costs and  earnings.  The wvonk ﬁv“ been i
Whumwm {Silerra Leoens Liberle eng in  Hasnl in zupport of the

J
L
wodel proeot awm_W1&L&50



2. Bn dntegrated apnnroach to artlissnsl develanment

o

The IDAF Prodect wag revieved in
and the ongeoing work progvamme and pI
was followed up in esrly 1388 by an
by staff of FAO In Rowme 1
hoth in Benin and in Sier

anglysis &aLﬂlud aut
asgociation with IDAF project staif

ra  Leone. One of the maln conclusions
was that "preojeclis should have & clesry fisheries focus and should
be nmalinly vertically lontegrated with hoerizontel or soclial
glements only vwvhere necessary, feasible and reguested . The
report on  the internal analvels was discussed at a seminar in
Rome in March 1888 and 1ts conclusions have Dbeen taken into
account in  formulating the proposals for prieoriity luplewentation
in prodject phase whlch started January 1958%.

Progress has been made with developling appxouches for
project wenitoring and evaluatlion, particelarly in tLhe context of
the model project worxk in Benin. Tvo manuals have been wyliten on
the thewe of participation.

Through analysis of the anthropelogicsl, scocial and economic
conditions of fishermen a belter understanding of their rele in
the process of integrated development of fishing communilties can
be devised and Inplewmented. These Iinterventions nmay well be
regulired as policy declisions, te ensure for example The lwmproved
survelllance of ceastal waters so that industrial vessels do not
fish inshore in zones reserved for artiganal fighermen. Ancther
policy declsion may lnvolve the abolition of £fixed prices fox
£igh and fish products. &t the level of the rural Lishing
community the priority interventions may include the provision of
clean drinking watey, bDetter heslth care, educational facilities,
and land commanications.

FaL %ndWé Maver felleowship has heen 9@&: ted to
¢ University of Cape Cozsst Lo examine the
rated mriﬁ:&,ﬁl fishery d@val&pmrn? and it is
reas L help to Zurther our perception of

Pregently, an
a lectvrer at L
background te inte
expected that the
this approach.

Iy
Jra
gsults wil

3. The model nrodect in Benin

There are now three Fishevlies Development Unlts
the fzamevork of the Benln model ﬁLJTEQEy covering L
villages in the Meoo and Biblantigue provinges, and at Colonou
ort.

%3



ie

Vi?lage development commitiees have been congerning themselves
not only with fishing activitiss, bult also market gardening, pig
rearing, knitting, upkeep of tracks etc. A monltoring and
gvaluation repoxrt was undertaken of medel project sctivities in
the ﬁb&&“&&gu& provinee, and this s belng folloved Dy a similax
evaluation ¢f asctivities in the Mono province.

&t  the landing beach £or aritisanal canoes in Cotonsu a
Community Flishery Centre nov exists, and 1% includes facilities
for sale of foel, nets and other eguipment and repalr of
outboards {within the framevork of & UNCDF financed actlivityl,
in addition teo providing diesel motor repairs, boatbuilding
repalrx and converslon of cances, net zrepair and mounting, and
fishermens tralnling in wobter malntenznce, fishing technigues and
seananship.

buring 1988/8% the canoes aoperations were temporarily
suspended because of safety at sea considerations. Along ths
vhole coast in fact there are numerous ingtances of the accidents
at sea and freguent loss of life. The regional component is
giving increased emphasis to this fesature.

The installation of inboard diesel engines Iin traditional
canges has proved generally successful. The mo&e} project is also
fitting out private canceg according to specifications sultable
for Dbottom set gilllnetting, with muitzmonmizlaﬁent nets and
gchosounder. The Technical Cooperation Programme of FAC financed
an extension of this activitiy at Lomé during April 198%. &
similar exercise was undertaken in Chane in April 1989 and it is
hoped that a follew-up can he Elnanced by the Yechunlcal
Cooperation Programme of FAD.

In 1988 and 1989 the wodel project in Benin published &
series of wvorking papers on results and experliences. The sort of
work deone by the medel project may ke veplicated in other parts
ef the region ; if funding and commitment are avallable.

4. Figherv Developments Units

The assoclated prodject in Shenge, Sleyra Leone, has been
most active, and is progressiaog Lo & fuyei & ph&wt with UNDR
finance. Supplementary funding Iz also ratlable from the UN
Capital Development Fund. The pxajecﬁ ha$ been successful in
introducing lwmproved processing prodedures, Income generating
activites for the families, an& vith facilitles te asslist
£ishling, and propulsion. nu&& intensive work in  the vowmens
activities and community dvelopment £ield will be the result of.
a Danida financed project in the framevork of the ongoling Shenge
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national steff members have gliven attentlion to the
me@d aax 5u~ﬁairmb11it§ when funding and outside expertise are
prublem

is generally reecognlized throughout the

: igden is nearloy
from The International Fund for
The proeject s now malnly

»

e managpent, and continuves aCctivitiss with
o ny 5

SO prodect on
the ﬁnd of financing arrange
Ggriculture Developrent
involved In vesourg
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iisherles and oW of infra:z:vnbu;@ {in
paritioular ng polints and wel Lz}, It is now more obvvam*
than ever that in lagoong the pximary deve LamenL chiective mu
be & careful contrel of Fighing effort Lo BYolid av&r
expleoitation.

. ¢

UNDP iz financing the Kabak prodect to¢ the south’ of
Conakry, and the Bureopean Developuent Fund (BDF) has provided
cgulipment. Thg prodect  mensgeyr has nev bsen in post fow

naaaly OIE Y8aY . %wﬁ mueit  has  heen  aotieved. & werkshop is
operational, for crepalr of outhoard wmotors, and much netting and
cubthoards are ava 1& for sale to fishermen. Fishermen vIll B

ii g
zesured of a Lﬂnbt& supply of fuel. There has been considerable
assistance toe the K i project From IDAF, ﬁOCﬂ in prevision of
consultancy wan wmonths {(credit, gesr, processing/markeling} and
in LAﬁh&ﬁge af Inforwetion with naticnal staff of the Model
Prodject in Benin, who have been able to vigit the site in Guin&au
Phe experiences in Habsk, which have been well anslysed, are
having 4n Iapact on government's appreach to swmall-scale
fisheries development throughout the country. & similar project
ig beling set uvp at Ramsar In the north of Guinea.

UNDP iz  also Einancing Tthe aaqua ated projecy on the shokes
of lake Velta at Yeli, The obfective is to astablish & Communlity
Fishery Centre which, In QdLKLCUAng wili @ssisat the conditlons
of traders who buy a&nd sell the dried Eish pv&dugcﬁ from & laxrge
part of the lake. It wlll be of benefit also te all persons
linked to fishing, and the Yedil community. IDAP played & key role
1 hig project. Now that the project

o

3
in ldentlifving and formulating t
hag started it is hoped that sufflclent funds will be avallable
to allow constructlon of Infrastuiucture ;o something which has to
be waell planned glven tas ﬁl&ctua“ing leveis of bhe lake.
5. Incregsine techulosl competenge and exchange
gf specialists and infeormatlon

e,

he coreg staif ¢f  I[DAE wvareness of the
srtisanal fisherien ﬁi-uﬂmnf s in the
and of the teghnl d some
spluetiong. The tnioue
fisheries deval



The prodect hag nowy produced Twenty seven vorking papers
{blue oover geriegl foy distributicon of informstion of &
ier governmant personel and  stalf

technical nature to ass] nex
connected with the secter 1In thelr wvariocus actlivities. The
project also glroulates a nevsletter In an sasy-to-read form for
those persons agscclated with proedect actlivit i

reulatlion &m-ngﬁt Elohery workers both g
ql&ﬁr Becent Themes have been aboulb wvo
in i at &

wlide cz
and out
and secu
mportant delegatlon Erowm the Fisherles Minlstyy of
hngola vislted <the proedet  in April 1989, and mewbers were able
Lo learn & congiderable amount from experiences with artisanal
development. The Jdelegation aliso made detalled assessments Iin

o

Ghana and Céts d¥ivolre.

An 1
&

Cue coptinuing constrasint te wmore freguent exchange oFf
information s the absence of @ library In wmany fLishery
departments. However, &bt the IDAF office in Cotonou, there is &
comprehensive oollection of documents on  the £ishery of sach
country in the reglon.

Project staif have contribulted papers o important meetlings
on artisanal fisheries, and a recent contribution was by the
proeject soclio~anthropo 10q1 t entitled YMigraetions of Ariisanal
Fishermen ". Thi presented at the meeling on research
and artisanal Lishe hﬁntyclixax in  July 1%8%. Theve vas
sglso participation meseting for Scandinavians engaged In

5

o

fishery proijects, h&ia in Sweden in ABugust.

«

In Rovember 1%88 a stud tauv of figshexies projects in the
Gambla and Senegal was undex 3 %xamxnxng integrated £ield
projects, sguscultuve iﬁiti&tkv&s an@ tralining activities.

% number of institubions in the regien arxe collecting dats
an varions aarﬁctw of social and econonlic conditions of fishermen
and thely communities, and these novw need tao be clesely examined
and analysed. Consuvltants &lso  have bDeen recrulted by DAY to
undertake econoemic studies on suall gcaTr fisheries, the use of
capital and coredit in wvarlicus way the nutritional aspecis In
artisanal fisheries, and the wmigration patterns of smell-gscale
fishermen along the West Birican cosst

Qa
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. Increased navticination and the fulure

In its work so £ar IDAF has been able to stimulate an
increased avareness of artisanal fishery problems In the region,
and some solutions Lo gome of the problems. The subsector
continues to be a highly important source of animal protein fox
the reglon, as well as providing substantlal employment, much of
it in rural zones. Howvever & growving problem is the -plight of
many countries thet have & vworsening economic situation overall.
This ilmpacts negatlively on the  work of & number of techrical
departments vesponsible for fisheries that axe unahle to provide
& necessary serxvice elther to centrxal goveranment or f£ishermen
and others emploved in the segtor.

IbaF will continue to work clesely with the model project
and its sucgessor in Benin and assist implementation and
assessment of activities. Many of the Ipnitiatives of this
project may yvield results of conseguence to artisanal flsheries
throughout the vregion. IDAF also continues to work closely with
FAO reglonal fishexry bodies such as CIF2 and CRCAF.

As IDAY funding in time is reduced it 1s expected thers
will be continued participation Iin promotion of artisanal
development, not only by public entities but also by the private
secktoy, the fiszhermen, and thelr communities.
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L. INTRODUCTION

The People's Hepublic of Benin has & coasgtline of 120 Kms.
The width of its continentsal 21f  that is  orosged by diffevent
currents varies bstween 12 and 17 wiles from West to EBast.

At the present time. the only exploited continental shelfl
regsources are diverse : Thers are fish, shell-fizgh and molluscs.

Concerning the indusitrial fishervy. the exploitation of those
regources really started with the construction of the commercisal
harbour in 1963 end the fishing port in 1871.

Apart from the activity of trawlers, the inshore walters are
alao exploited by & fleet of canoces owned by artisanal fisherwmen.
That fleet ig composed of 634 dugout cances and 244 outl-board

motors coperated by 4000 fishermen.

The artisanal production has incresaged from 3430 tons in
1977 vo 9047 tong in 1987.

The artigenal figheries are exploited by cooperatives.
family groups or enterprise groups.

Because oartisanal fisheries provide a living and protein
supply to a good many people in the community with less capital
investment, the national policy iz to emphasise its development.

Such & policy iz encouraged by support to establishwent of
cooperatives, tax free fuel and introduction of new fighing
techniguss.

To encourage such an effoyt of development of fisheries, an
agreement was signed in December 1983 Dbetwesen the government of
Benin and FARO. Bearing in mind the uneconvincing results of
approaches used until then, the sgreement intended to experiment
with & new approach based on integrated development which takes
inte account hoth the technicsl agpects of development and the
gocio—economical need of fisherwen communities.

For five vears (1984-19¢89) the Model Project has focussed
its attention on the bhasig of effective tasks which devive from
the application of the congept of the new approach work by
emphasiaing :

-~ The active participalion of villagers

-~  The promotion of productive activities

-~ The dynamic catslytic mobiliszation for the ¢
secondary mier@wprosecab

-~  The promotion of womens' aclivitles.

of the

Lo
I
g
o
IS
&



@urinj hat five wvear pericd. some actions have heen
realised, some are on the way Lo be done and others are still &
ma jor neeé of target communities.

2. Institutional basisg

All fisheries development activities are organised under the
authority of the %imiftyy of Rural Development and through its
technical structure which i3 the {isheriesz department. The
fisheriss department is 1in charge of govermnmental fisheries
policy elaboration and the applicanion of the divectives.

The proiect which is under the supervision of the fisheries
department has to be divected in conformily with government

directives,

The Ministry of Rural Development on the other hand will
facilitate the contacits between the project and other govermment
and international fes interssted in the approach or wiiling
to bhring & complementary financing to the project action.

3. Objectives of the

a} The project obje»- relopment are the increass of
capture by the ilmproveme t introduction of new figshing
methods, the training of the voung fishermen. the efficiency of
PO and no & the improvement of

£

the investment cost and working and not isast
the fishermens' wellbeing and thsiyr compunities

by The urgent ohjectiveg aim at the establishment of the
unity of fishery deve lopment . gt the identification of
politically and socislly acceptable possibilities to  lmprove the
technology and  the organt on of the fishermen., and sources of
income capable Lo improve ellbaing,

During five vea
carrisd through 1in
alternative ?aonsz*
education for commun

b, seversl actions have heen
sgctors o Fishermen fraining.
mounity infrastructures,

oo
1, reseaych development.

ishermen new fishing methods
< . +
ok e

— increaze production during low fighing periods
- dncrease the income of the fishermern.

The training Lopil se seamanship.
navigation, mecanics

T
j T

[s TR R
P
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Thus at the end of the treining, 51 wotorist fighermen have
heen trained in engine maintenance 116 fishermen in fishing
technigques and navigation f(hand line., Dbottom set gillnel.,
echosounder and compass).

The result of the ftraining iz mainly noticeable in hend
lining and botlom set gillinetting where 9 (nine) groups employing
60 trained fishermen use echopounders.

Lies

&«’ '

2 BAliternative econgmical agbivy

The guestion is to sweliorate the ewisting activities or to
introduce new ones to  thus remedy the insufficient incomes Ifrom
Fishing. Although @1l the clazses of the community are concerned,
the actions in that field are essentisily to fulfill the
obiective of women activities promotion.

4. 2.1 ¥Earket — gardening

The market—gardening activities group 101 women V2% of whom
are in Grend-Popo sector and 28% in the sector of Quidah. The
project action has consisted of technical agsistance and in &
financial supporit {(in form of credit}.

Problems of land shortage and plant deseases did not allow
an important change in ths merket-gardening activity.

4.2.2 Breeding

By ite intervention in that field of activity the project
wanted to ameliorate & traditional breeding experience of plgs in
the sector of Cuidah by intreducing the Dbreeding in pens. In
fact, the breeding of pigs is the most popular activity in the
gector. :

The support of the projec ot has been here to train extension
workers and some bresders in & mmmewn breeding center. The
gupport has been zlso ths contribution Lo The Dbullding of
piggery supplied with pigs.

The poor cubcome g due to the ai&x cuity of changing from a
breeding in the open aiv Lo & hL@aQiﬁC in an encloged place. Food
supply for the pigs is the ma&in obstacle on which res searches [0OF
golution are in hand.

4.2.3 Enitting

In the target villages of the project it has been noticed a
ow school  atte “i&naw and a high attraction for city for both
r s and boys. However, the project has given Dbovs training in
ing tcchnalogy~ needlework and other handeraft have been Rept



27

for girlg. The cbiective of traiping in knitting is to allow the
giris to gain a2 new knowledge in order to produce things to sell
(child's vest, bootees. hoody, dresges, carpets, knotted bhags
gte.} which c¢ould produce gome incoms to the beneficiavies. In
the sector of Grand-Fopos where this activity took place, 41 girls
have been trained.

If the first chjsctive of n Wwing & new knowledge has been
reached, Lthe second ohisctive that ls to generate income hasn'i
been achleved becsuse of a lack of markets.

o d.% F1sh

Most of the project activities till then were aimed at rural
areag. At a ceritsin Liwe, the expevience of & micro-proiect in
the urban centre of Cotonou proved Lo be necessary taking inte
account the existing problems @ lack of smplovment, need of
capital, eteo..

~ Imitistion of 22 women in the management of small trade

—~ Belling of fresh fish s the application of the first
stage.

The experience is being continued with 13 women.
4.2.9 Credit

The need of cgapital often expressed by the c¢oncerned
population wads the project tryv some @Wp@rzﬁﬂce in credit mainly
for women in the following sectors: Gardening. salt psoauwxzun,
pig breeding. coconut oil production.

Apsrt from m@ﬁk@t gardening where some difficultiesn arose,
the reimbours sement of the loans iz withoulb any problem.

4.3 Qommunity infrastructures

Aeoovding to  the integrated approsch. part of the project
acbtivities is @irwciei t@ geceial nesds which are considered ag
T

riovrity by the target communities,

4.3.1 Walls

Although
face a corities % i
ohiegtive of the w
populations with drink

ive along the lagoon. the fishermen communily
lem  oF %’iékxma water. That is vwhy the main
ik mm ro-preiect is te supply those

hanks Lo URICEY fipancing, 29 wells have been dug in Ouidsh



and Grand-Popo sectors, 23 of which for drinking water and 35 for
gardens® irrvigation. Usually water from the wells dug by the
projsct are bebtter than those formeyly drunk. But  from chemical
and bactericlogical analysis, the water is not recommended for
drinking. For that fact, contracts have been made {o improve the
guality of the water.

4.3.2 Village Lryacks

Some of the target wvillages of the project (=megtor of
Ouidsh! are landlocked. To solve the problems, two itracks have
been bullt: One from Aviékété Lo Pahou 4.8 lms and the other
Adounko~Cococotii 3.0 kms.

The two tracks have rveduced isolation of the main and
surrounding villages and allow the trade of fish and agricultural
products, access to the wmedical center. and the transport of
passengers and goods by taxis and motocyoles.

4.3.3 Walter ftransport

The geographic position of the villages,. concerned with the
project, mean there idis & mother wvillage and swmall satellite
villages separated by a lagoon. The trenssctions between those
villages are important and executed by the means of individual
small cances. On cooperative demand, a big transpori cance has
been financed by the preoject in form of leoan to increase the
transaction and facilitete the itransport of both people of the
village and outzide the village.

In the sector of Ouidah where that activity takes place some
villagers eare trying ¢t organise themselves in order to be
eguipped with one transport boat.

£.3.4 Fisghermens shelters

The objiective here iz to equip the five target villages with
a atructure te be used for meetings and also as a training
center. Thus one shelter for fishermen in each terget village has
been built cowmprising a place for work, a warehouse and an
office.

Three out of five shelters are freguently used. With time,
they could bhe used as infrasturcture for extension workers
employed in fisheries.

4.4 Educstion for community development

In esach of the villages selected by the project there 18 &
development committes of the village. The committee has Lo

-  greate the jdea of community in the approach of different
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probiems of development

= o JTamiliarize the people with the work of the project and
o support iU in identification. problems &n&iyﬁzﬁk reggarch
of solutions and execution of seleched acthivities.

I sowe villages more than others  the necessgity of sush an
syganigation iz well accaepted and the role wvested in th
village committees for developments is understood in the sense
being in ¢harge of their own development .

Bevelopment remsavch

The absence aof  Tundamentsl socio-—gconomic studies on
Lighermen compmunities and reliable statistiecs date have led the
project to undertake development research.

-

Thug studies bhave bean realised on statistics, figh swoking,
fishing gears, nmuiritional state ¥ fishermen copmunities,
demography, socio-fishermen compunities, suitable technigue of

coconut oil exty ﬁﬁLAOQ salt production.

Rumerous wmicre-projects have been executsd in  order to
increage the comfort of the fishermen comaunities. For five vears
the Model proldect of IBAF has  tackled that task which can be
gualified today as actions to be sustained.

Plan for the future

187
2

The communities din which the project intervenes ave sbill
aracterized by some signs of underdevelopment.

The success of the project snd  the previcus achievement of
paszt projscte  ail Lo notice a certalin improvement
& fowi

' &
but  supesrvision with finaneislly sugstalned actions
will help to ensure a better fubture.

The esteblishment of villag velopment commitiee in the
villages must be better superviged s that the communities can
gelf mansge thelr life, through s mp & Fishery Development
Uit (F.DUL) . Micre-projects in eommunity and womens

P

develomaent need to b intengified

et

3.1 Figherv Development Unit (F. D,

3

The FOU sye superviging struciures selt Lo

------ help the comwunlities for & fulure seli-managsment
- gupport techvically any Kind of gotion being implemented in

the community.
-  Joordinate all actions in the sector.
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The FBU should be composed of multidisciplinary groups
{(fishing gear technologists, mechanics, extension worksers,
planners, managers of small enterprises, specislist in women
activities) the FDU helps development activities.

After five vears of activity one can notice that the FDU are
neither correclly set as for gy thelr composition Iis ¢oncern nor
sufficiently prepared to play thelr role of animation and
coordination. :

Thus the problem is in that second stage to incite or create
if needed those structures for a more efficisnt supsyvigion,

5.2 Village Development Committees

How that the necessity of such a social ovganisation is
understood and the role they have to play iz known that is

- to help the target population to be capable of finding out
and anslizing all the problems related to thelr community.
to mearch for solutions and adeguate needs in and out the
community.

- to reduce step by step the subordination ewisting between
the supervisors and themselves.

To lead the comnunities to the ultimete gtage of self
management,. the VDO still need for a few yvears the help of the
FDU.

5.3 Training

At the commminity level, the training ig in two fields:

4]

~ Training for new techniques wastering and improvement of former
ones.
- Training for self management of the VIK

~ ¥n the first case, better contact will be made with the
fishermen to be trained in order to allow a weore important
impact. )

- If necessary other fishing experimentation centers for U
outzide Cotonouw will be crested. ' :

-~ intreduction of appropriate technology in order to improve
© the wovrking conditions of the communities will be mede. .
~ Suitahle conditions for the trained fishermen will be found

by agresment .

In the second case the objective wilil be
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= T increase in number the meeting of the ¥LO

L o

- To put more and more the running of the organisation
structure in the hends of the cosmunity's members.

- Tﬁ set up & svstewm of Follow wy and eveluaition which
yesgulits wiisi wllew o reach a8 guickily g posalible seil
comnunily responsibility.,

5.9.2 Training of develonment stimulating vergong

The objective will be to train them to be capable of
gtimulating the communities, plamning the activities and managing
small business.

o make the FOJ & yesl multidisciplinary group by treining
iy

a
% fishing teschnigues

* community organisation

v management of swall businegs

® mechanics

L family eoonomy

w encourage the project welMbers in participation in

training, naticonal, and international workshops.

g.4. Developlient resesrch

Five years activities helped somehow in a better knowledge
of the figheries secltor and the surrcounding fileld.

In future the preblem will be to pursue and deepen the
giudiez of fisheries soecic-evonomy, mﬁﬁ@y saving and credit.
appropriate lecnnology in women aetivities. marine biclogy.
gveluation of the stocks and safety al zesa.

ALl those gtudies must alm st pultting at the disposal of the
praject and concerned gervices., elementg of knowledge capable of
informing them Lo help with the decision making process.

&, Planpning Aetivities

Considering the scguigin
the aveumneiated superiences,
of the reglisstions regquire

5

ong frow the £
e coneoiids i,}”
& second phase |

5
o3
Sa
¥
-

rat phage and Taclog
r ﬁna the widening
r vears 19901883,

Ci‘ &%

The 'ctiam of the wproject will in future he concerned with
four polint F Follows: :

r= ¥

@l Hevitalization und Wi @nﬁx of self developmental structure.
) Consolidation of the scguisitions frow the first phase and
initiation of new m1c£m» rojects,

Y
3
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o3| Training of development stimulelting persons of the project
and regional cooperation.
) Pursuit of development research.

6 1 RBevitalization and bvosdening of self-develooment struchures
{Cotonou, Cuidah, mrwnu~Pumm

For the three existing FIU the wmatter will be
~ 0 endow them with & wampiﬁx of offices .
-~ bt provide them with muli zuaﬁmzplwﬁkrv ghills
-  to grent them a relative financial autonomy.

The other villages where Lthe project does not intervene
reeglly need structures of seli development which are the FDU;
the matter then will bs to provide the goastline with two
further FDU,

The VIC are points for exchange of views on the problems of
the village and solution. Those mwxm“tnm VBC will bhe revitsllsed
and nevw ones orested in selected vil Emgﬁﬁp

6.2 Congclidation of the acquisition from the £?r5n ohage and
initiation of new micyo proisgis

Apart from the clagsic fishing sotivities, research will be
undertaken with a view to experimenting safely at ses eguipnment
for the canoe f{lest.

Fighing activitissg The waltter will be

- Lo pursue the training of fighermen and the r?kvaiming of
those already trained on handlining,. botiom sel gillinetting.
inboard ang cutboard angines maintenance, use of
echogounder and compasg and galety at fea.

- to experiment fighing methods auch as trawling.
driftnetting, longiining and to introduce different cutboard

metors,
- to popularise the technologies that have been tested.

- to bring along & gupport to the development of inland
figheries.

Women Activities Here the matter will b

@

o prowote glternative gcopnomical activitiegy and. to
facilitate thelr development thyough leans policy  stoves
for selling first necessity products, market gardening.
breeding, extraction of coconut oil, production and
wmarketing of salt.
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fiah

&

- Lo populaovizge chorkor owven

for smolking

- Lo promote  Lhe most  adequate fovms of ovganisation Lov the
@@w,lﬁhw;wm oF women's aovivities. .

e uiﬁ- initiste the
rade Hknu&gmﬁﬁﬁmh}

ing (dress seldng.  ndtving, somll
~lm who heve stopped gehooling.

Qoin

whe ¥

I neegs agbivities & pariticulsry stress must be put on
Gliogwing polits

ﬁim

~ improvensnt Gf tracks to linkt up the commonitis
Ce  Repaldring of schoels,
- digging of wells

-~ gupport to welter Uransport development

Concery
@xetuied. I

gt the praj@m“ sotivitvies soms ave 10i yet fui?y
«; T, I ¥ R ;‘.u - \:
thal are adm

searehn Lo Tloance Top thog

niv
FT52ES
itted as prior ities.

-

.F:i:i amw o new merﬁmnrmaw~tﬁ

Une by 'on@.'aaﬁor~irg e the nueﬁ the project will have Lo
create new micro- “mmjwvt in the different fields.

5.8 Trainiog of development stihmulioting aveff andg recionsl
S goonperatich '

Trainivo of
agents)

o o s e

X %,

ectives of the projecht, the tvaiminq of the
m@tbwrw a% oolevels e absolutely nevesgary. Taking into
aoeount the mmlﬁﬂﬁxﬁdfﬁ characterigtic of the Tigherieg
sector and - the FDU : ' L& e concerned with
the followiing &@blb“% m&uagwneﬂtp Edmhiling
technology. mechanics ® tors, proecessing of {ishing
producte, sveluation, figherieg sovlig-egonomy.

£
e

,,
f
3

B’y
e
by
.E
3
!

The getting of
‘hurﬁuah Sl nore
axperls nc i centires.

may be  on the gpot
road i much  more

H.5%.2 Revilonel Cooweration
This gooperation will be materialized st twoe levels

- WMational t~wwi

tLhe cmug&rﬁtswm with "Projet
“Projet Péche Lagunaive’:

“@,anm"(
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"Centre dlction Regional pour le Developpement rural de
I'Atiantigus, du Mono et de 'Oudmé” “ila Direction ds
1'Alimentation et de la Nutrition Appliguéde” snd the ministry of
education.

The matter will be to ve-snforce and wmultiply those
relationships. . '

International level

Rere again, cooperation does exist and the matier will be to
intensify it and to have all countries and institutions
interested in it to take maximum @ advantage from the
accomplishment of .an integrated and participatory development of
the fisheries sector. The contribution of IDAF is alrsady known
and its intensification is searched for at the level of the
program auvthorities.

7. Pursuit of Development Resesarch

At this second phase of the project, one must concentrate
on furthering the studies previously conducted and then expand
them to other fields : statistics, fish smoking., {ishing gears,
nutritional condition of fishermen communities, demography.
socio—eConony styucture, SEVINgS and credit, appropriate
technology in the field of coconut oil extraction and salt
production, etc.
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Contribution of the Reogional Progranme GCP/REF/1LUZ2/DEN to the
Hode!l Project Benin QCUP/RBAF/198/DER

in U8 Dollars

£990 199 . 19%2 £993 THTAL

Travel 5.060 50000 ¢ 000 3. 060 16,000
Lontracts © 5000 7000 7. 400 3,000 78,000
beseral opera- :

tine eypenses 17,080 - {7000 10, 006 18,000 §4. 000
Supplles 10,000 10,000 5. 000 5000 30000
Enuipaent 20,006 20,000 15,000 15900 76,000
Training 30. 000 5,008 20,000 18, 500 93,488
Subtotal 87.000 84,000 0. 060 56000 287,000
Gugort costs 134 11,300 10,990 76060 7240 37.340
Gubtutal 98,349 94,930 47,800 63,280 ke i
Sperial Fachor 3.932 3091 2.712 2050 12978
Tites 102,282 8. 717 14,812 3. 810 7.8t

Aocording to Benin Hodel Proiect GCP/RAF/L98/DEN Plan of
operation elaborated by FAO for 1989 it is stipulsted that )

From 1990 & technical and operationesl support (travel,
equipment, training) will be given to the FOU by IDAF.

For that a detailed Dbudget has been elaborated for the
execution of phase II.

N.B./ The above iz a suggestion and in no way g committment.
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Grant tg ssarch for

CFR hiliion

3% IPLH 1952 el 934 TRTAL
' Investigation SR I A S B S RS S 2.4
Long - - - -
Buileing 25 24 -~ - - 48
Equiprent il fa 7 5 18 7
Furniture ki 3 3 2 3 ih
Lars - 1 12 & - 35
Technical agsis-
tance 3 3 3 34 iQ 137
Training id G } 8 b( 43
Uperating gost | - - R S § -
Runming support L 8 10 i 12 05
fithers :
Special factors | B3 1 10 L3 1 b8 ] 3.7
TOTAL } 1ed.6 (11002 BU. b | Th2 BEM | §2h.1

grant to search Yor

The provisional budget for phesge LI ig far below what is
reguired. For that complementary budget has been calculated.

This Dbudget which is & grant €o seavrch for is part of the
national investment progranune. :

Commgent on financial wrograme according to the tvpe of expenses

The studies comprise fishing technology, research on safety
at wmea, biclogical research and figsheries staligtics, adeguale

technology for coconut il production, sslt  production end other

sagio—econonicnl studies.

Buildings, ¢ivil engineering : For this topic 4 figheries cenitres
are Lo be built (offices. equiped houses) &t Beme,. Hic, Didgbadii
and Ayiguinnou. The gost of e¢ach gentre iz estimated at
12.000.000 FCFE. Two centres will be bullt a yvear during the two
first vewrs {(1990-183¢1:.
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VYehicle and other meansg of traensport

This heading concerns essentially 6 pick-up type vehicles, 2
ataff vehicles and 30 motorbikes (mobyvlette) ’

Machines and eguipment

Here we are talking about eguipment reguired for the
training of fishermen: canoss, motors, fishing gears and
materials.

Technical assistance

This concerns the salary of an expert: 2.0006.000 FCFA &
month and & prevision of 7.000.000 FCPA for yearly consultancies.

Training

The training will be for the project staff in the field of :
planification, management, animation, marine motors engineering.
evaluation, fisheries socio-economy. This could be a local
training or abroad.

Bunning support

Thiz concerns the financing of all types of micro—-projects
Fighing. women activities, sovial needs.
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the Model Proiect Publications

Coackley A.D.K.

ae

sannou L. :
Boti-Mamas €. and
Rais M. :

Jorion P. :

Tanimomoe P. :

Avti-Mama €.

e

Houndékon B.R. and

Tempelman D.E, :
Atti-fama C. :

Turcotte B, and
Wentholt W.

Report on installation of ¢ digssl inboerd
motoy in & Ghana Cance (French and FEnglish
version)

Frude technico—économiguss des fours
amél fords powy le funsge d8 polsson en RUP.
Bénin (1967 ‘

PHBAWP/3. Btude démographidue des coummunautés
cibles du projet modéle Bénin. (1986)

PHBS WP Distribution non-mwonetaire de
poisson comme aliment dans leg villages

Bénincis de péeche artisanale et leur rélie
auto-nutritionne! dans le village.

PMB/WP/6 Formelion des Jjeunes pécheéurs de
1PUNICOOPEMA & Lomé (18289)

PMB//WPA7 . Tmpact gogico-economigue de  la
piste Pahou-Kpota (158%9)

PHMB/WP/8. Bnimation Gestion et Planification.
S¢ance de travall aveo leg agents de Lerrain.
Compie rendu st gulde pédagogigue (1989}

PHB/WR/S., Bvaluation interne des activitds du
Projet HModéle Bénin dans le secteuyr de Quidah
(1989} .
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Appendix 3.
Field visit organized by Canadian project, Dakar

Wednesday 22 November 1989

fomd
folt
Lo
oy
M
e
&3

Depart from Hotel! Independanos

12hL.4048 Luneh at Lo Corvette, Hann beach
13k, 30 Bepart fFor  Yoff beach, to sse construection of

¥
t ittional cances. examineg structure of management on
the heach (GIE - fighermens groups). and processing.

15h.30 Depart for SOSACHIM feotory to see construction of
iwmproved canos in fibreglase

16h. 30 CAMP - Thiarove. Centre for assistance to molorisation
of canoes; hsﬁa%Umswwf of PROPECHE., Outboard diesel

motor — japanese and italian, comparison with Yamaha
cutbosard, Yemashae and local canoss

17h.30 Cockigll offered by Propéche

PRO-PECHE im the project formed ez g vesult of agreements between
Senegal and Canada Lo help artissnal fisheries. There are Lwo
areas of action. SERVIPECHE covers credit and micro-proiects, and
im entrusted to the Canadian company Desjerding. ATEPADS covers
improvement in fishing and procesging technigues and is entrusted
to CEGLIR and N8 INTER. The project is to  last at  least five
years.

hddress: Km 1 Qout@ de Rufisgue, B.P. 3 - Dekar R.P.
Y&i‘- 2211343181 /34~31-82, Faw (221) 34-31-20.
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LAGUNE ERY PROJECT,. COTE DFIvorRn

g‘ :gg 3’@&@:@%’},{?5‘? '§ {‘M\T@

The hrtisenasl Flshervies ﬂmveauymanw Preject on the Aby lageoon
eofinancsd wy IFaAD and Cote -~ d('Iveire comprises Lvwoe wmaln
copponents . ‘

L. The essteblishuent of s goclio gcononic 3m££“$trma%m?@ H

o imnprove the living and work condlitions of Elshermen and
fish smoking women., OCreat success ls Dbeing achieved In thisg
fleld as regards landing plers, sheltered warkets and wells of
deinklpg water. The construction of cold rvooms and swokers has
baen sioving dovin.

Z. The Mansgement of resovuroees ¢

Phie lusuve ogave rise Lo a lob of refliasgtions and recovded 3
very ong delay with wegazd %o ilaplementation. The conditions
w & ® . c‘j %, r
vhich dictated its elaboration have deeply changed.

sagsmnent of
cach bto the
Lo .

The objfect of this note ig o present a first as
the projectts agtivities and Yo gkebch out an &mpf
management of resouvces in the light of the new situati

2

T, SOCIO-RCONOMIC IHERASTRUCTURE

L. Horks sxscuted

1.1 %he landing piey

This work has scored a great suooess with the Wﬁpuluti@wﬁ
it should be pointed out that so Ear, each village hss bes
gndoved @1?h a wooden mske shlift landing pler. The prolect wi
provide a solution to  the lssue of guays & boats and oanos:
which Is of parewmguni "%yariwﬁ@@ to lakeslde residents. (Just as &
bug statiani. 29 landing plers have been bulll =nd £ifteen or so
pev demands  bhave been ’amug @dﬂ hhu unfozrtunately these demands
can not be met e the lan programms hag cone Lo an ﬁm@
BLL tha wmajoy wiile bave e gundowsed with  thai
infrastructure.

[
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Bogeptar

These markets which
have been yeCelvinu

ted number at the beglinnling
e, The consbructlon wi Chia

merkelts of Tlapoum and cd i belng considered to supplewent
the enlisting wmarkets of &, Aszinle and Hoha.

1.3 Hells

wails dug by the project under government
supervision aprovide gﬂ&'bk@ water to landlocked villages chliefly
ipcated south  of the lagoon., The fmpact of this operation cen be
measured in Lwhm" 0£ the number of @amwuﬁa recorded and
gspecially with the eradication of water-Dorn diseases vhose
prevalence ilg very high durlng the zalny season. :

Ahoult thirt

a3
..’;
Vi

k few dJefscts have been nokted at  the Ymwsl of The
rudinentavy water pamping syshan, which causes freguent

breakdowns.

2. Justification and lppact of the component
trnfrastouctuze®

With the legoon~side dwellexr, Che lmpact s £flrst anad
of affechbive insiallsbtion of

forvewont weasured in terms
infrastructural eguipment in his village ; For hilwm, varlations in

catches ave normeal and any solaticn  oan only ha found over the
lonyg term ; he velceowmes the veductieon in the numbex of Eishermen
and the vithdrawal of purse se¢ined.

The landing plers, Uhe shelteved marbevs and the wvells nye
evidence of the interest the Ivorian Government and IPAD show in
the region. The landing pier has become & souxce of pride &
those villages which do not yel have 1t helieve they Gre  being

egregated. They cenncel realize the corzelation beltween the
avallability of funds and allocation of  resouwrces Loy the
congtruction of landing plers and sheltered markets.

Phe villasges of Lkeuncuobe a&nd Aby have introcduced & reguest

f@x & markel. a“ for  akounoughke, provision was owade for the
ceabllits t%wz of  the old wmarket but 1t appeared after analysis
th&h constructing a nev market ig more sengible than restoring &
sheltey vh"u. i unsuited for markel activities. Aby, one of the
most wodern villagesef the lagoon with wmore Than 1/4 of the purse
selne poepulation (1L of 37) haz been é@hwaveu pf 1t only means
of protutticn. The shift towvards othey gesug hes been geing on
tb"“ the village has

gradeally and one  must acknoviedge
collaborated by willingly adhering teo $lsherles developuent
decisions. Unfk @zhuua"elyt it reguest cannot be wmet.
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The number of wells should not increased and above all, the
~working mechanlism should be examined and adjusted to the demands
¢f the rural area.

Tif. ELOE

t. Bssed on the fact that only the stock of ethmalose
overexpleoited, the fishing effort was during the flrst two years,
focused on high value species, namely catiishh and tilapla by
providing individusl or Sroups of £ishermen or village
cooperatives, with glllnets or long lines. That wouwld, in the
meantime, allow the stock of ethmaloses to cowme back "to its
optimum level. & specific number of beach seimes and purse selnes
would be financed during the last three years.

2. Unfortunately, the first investigations carzied out by
the Project headguarter have shed Llght on the state of uttex
confusion which confront the fishermen since 1980. Overfishing
now affects all species. |

among the several causes of overfishing, one can note

- the use of highly powerful and non discrimi-
netory gears such as selnes.

- uncontzrolled fishing effort : more than
5,000 fishermen and & great numbexr of ethmalose
gilinets the users of which have gone up three-
fold since 1987,

~ & severe damage to the wild life through the
prohibited vse of pesticides.

The closing of the A88INIE channel and the silting-up of
channels upstream. The latter, probably in connection with the
regulation of water in hydro-pover dams.

“Phe long droughts that have disrupted z&ig patterns.

Given the facts sbove and in oxder to ?émééy the prevalling
disastrous situation, a seriles of measures are baiﬁg considered
some of which have already been initiated.y '

3.1. physical deve

A bathymetric and hydrological study will enable us teo
better understand how the delta gets slilted up and envisage
approprliate solutions in order to insure a smooth flow of bodles
of water. This study carrled out by the Port Autenome - of abidjan
got wnder way since July 1989% and should lead to a mathematical

lopment. of the lacoon
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model on  the basis of vhich development works £or the ASSINIE
channel and upstrean channels will be planned.

According to preliminary estimstez, & bhillion FCFR will be
needed to clean out the channels, which is & very large sum of
money in the economic situation the country is now facing.

3.2. Bigheries develonuenh

L 3.2.1. The fisbhing effort

The closing of fishing from I May 1987 to 31 October of
the same veay was bthe pretext for the Introduction of & whole
range of measures including :

1. Thenks to a& census of the fisherfolk made vwith the
support of the dignataries of each wvillage, the population of
fisherwern: has been brought down te 3,000 people. Bn Individusl
fishing licence was introduced bub its issue is bheing hampersd
by soclo~political considerstions as traditional authorities arve
not willing to lose some privileges. attached te their old wvays
wf managing the lagoon. In {facl, they were the racvgxen%s of
taxes paid by ﬁza&ex%eng especially ﬁha n&ﬁzve onesg.

2. Gearﬁ~: Gaax& are belag controlled ag a reswlt aof the
veduction of tha fiﬁhiﬁﬁ affort

al The guzme seine has been abolished ; such an unselective
gear (with 14 mm mesh) entailed biological and economic dravbacks
when carvied to the lagoon without some readjustment . Fishing
was no longer an income~generating asctivity and labour was
getting scarce. On the whole, 37 selines wvere affected.

BY A1l the small crabs and sheimps drag-selnes have been
abolished. They destroy the youngest fish and shellfish stocks.

The global number {purse selnes + beach selines) has been
brought dowr  £rom 105% to 150 beach seines,that is a reduction of
/4.

A new type of beach seins Iis belng tested @ it does not
differ from the selines curzently in operation except for the
mesh ¢ Z5mm atl t&evieaéﬁyamé 20 mm at the bag. '

The ERY and ?EK&@ lagoons will bs the sublject of a specl E
study on the grounds of thelr shallovwness.

¢} Gllilnsbts ¢ the Eagdcns ‘have large possibilities fox
gilln@tﬁg nat&b;y for

Etﬂm&i@gﬁﬁ ﬁ@ib : with meshes of20 to 25 wm p thelr snumbew
has changed markedly as & result of the census vhich provoked the
departure of many Ghanaians.



~ The use of carp nets has been expanding asthe ethmalose
has become scarce. However, the major dravback remalns tThe
association of toxie products to the use of those nets.

People nov tend te encourage individual fishing that
guarantees perennial stocks  and presents a vwvery positive
investment/vield ratio. The deployment of these ygears calls for
adeguate fundling policies. ‘

d) Lagoon monitoring. The creation of a Ywatchful® brigade
in each village has been envisaged to stop the use of toxic
products (insecticides, herbicides) ass a means of flshing.

3. Craft :

Contrary to expectations, trisls with some cances desligned
by the Project and made avallable to £ishermen (crab GVC at
adiaké and the GVC at Nouamou) vere not successful. These small
3m ¥ 80 om crafts  vere built with warine plywood and
hadvgalvanized iron ribs. The bosrds did not resist wood borers
and stablility was not ensured. Therefore, there iz need to go
back to existlng crafts and lwmprove them.

3.2.2. hgusculiupre @

Thisg back-up activity should allow maximum exploitation of
the rescuzrcesg of the lagoon. The intensive aguaculture Project on
the Bbrie lagoon aroused & lot of intesrest in the ADIAKE
region. In 1984, about 8 fish exploltation concerns were recoxded
on the ABY lagoon. Today, people are unfortunately disillusioned
and all those fish-traps have been absndoned. The development of
this nev activity has been penalized by some ill-controlled key
factors such as food and vyoung fish supply, wonitoring and
follow-up and selling Elsh.

- The Project has already looked into the avenues fox the
development of intensive squaculture on the Aby lagoon. The {izst
findings call fer a cautious attitude. Weverless, thanks to an
inventory of all the sites favourable for such an sctivity basic
information will be made available to prospective appllicants.

1. Extensive aguaculture ,egpecially the acadia, has
retained our atvention. The acadia - bamboo pratctice
experimented by the Oceanographlc Resesrch Centre {(CRO) may £ind
& Favourable ground on the Aby lagoon. -

Just as in the case of intensive sguaculture, the areas.
vhich are suitable for that sctivity will be determined. Befors
the acadia proliferates whocontrollably, rules for its
introduction must be established first to avoid the types of
nuisance and conflicts that have been recored elsevhere,
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wlll be centred ungd the loed igh

it is @& gw@“thﬂq of assisting ﬁh@ ai&&m4m&n by &h& Fe Thie
saie of the high value gpecles on the marketg of Ablddan, in &
good fresh state.

Fyesh £ish mnﬁ Crabs are ted dalliy Lo Bonous,
Crand-Basgaw, Abldilan. precaution vaken, which pang
guality s not lw&yw ; nteaed., Yoe product tradine is malnly
intented f£or the "masguisg® 'i pebgurantsl. £ small plieck-up
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have beon shouh good ‘&awbﬁw@ :

V. CREDLY

Governme
‘% <#ow §

itursl

G bwing



48

In crder to veceive grediis 5t a mwuuamtc rate, farmsrs have
eyt

been groupsd into pre-cooperahive ar  G¥Cs  (Cooperative
grouplngs) .

Bet glver the unpredictable nature of the asorvicaltural
agtivity and the ﬁbﬂ&f@E Feeling that BAbDa-grapnted credli is
looked apoﬁ a8 & 4nv&vmm&§ donation, oubstanding vepaywenis now
amount Lo seversl hundreds &Eilésm CPa francs.

3]

ki

o
.
L2

pf the by lasgoon

e OB
Credit was one of the pretexts for the introduction of the
cooperative movemant on the &by in 1979-1%60. %hat wag vhen the
purse seipe firvst came to the lagoon and In orxder to buy it,
fishermen vere asked to group themselves to be eliglble for BHDA

credits. Thus, 42 GVC came into belng and ﬂutaiandimg payments to
date awcunt to abowvt 1006 wmillion france. The only guarantee
veralpned the baoking of all the wembere.

P e

It should be matﬁﬁ that the
ns nets for @ wmouths is

which resulted in the ape
parthy rvegponsible f%x that ﬁitu lon. However, all the trading
or traditional loasns were yryelwbursed {(in the laformel field of
lending:.

wdden drop in catcheg in 1982
bsg
on

L2

. Fubur Policies

Persistent pooxr fishing seasons provoked another break of 6
mounths in  1%87 : as part of accompanying measures, bthe purss
selne vasg withdravwn iar good but the bheach seine was zlloved to
opexate for & fev more vesvs. HNow there is & shift of emphasis
towards the de va&wnmeni of snell-sceele fisheries that use
individual and sewmi indlvidual gears : dipnets, traps, gillinsts
eto.,

4. d@i}“ﬂi&ug Lo be funded will include

4.4, Elghinag
Hainly vwith snell gesrs shared oubt on a monal baslis.

mesh gillnets vl

Large- 11 ke used walnly on the wnoethern part
of the %h} E@QGQM which is £ull of lichen. &s For aAby Souih, crab
diphets are wmore suitable. Wize Uvaps are vell adapted fox reeds.
The ?@anW¢my lagooen has & large vegetation of ¥eeds., Many
Nigevians have settled in the reglon and fish with traps.
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In the delta, cone-ghaped nets will be used Loy passive

iﬁ%hiﬁg of ghrimps. If the nev &by net (beach selne) developed by
the Froiect is 5uccaﬁgiuiy the  funding of s few unlit wmay be
¥ i vecagtiens. A11 over the lagoon,

-mvx&&@a& vew with & lot of p
garp dgillnets do not pose any funding problew, Losns will be
garanted for fthe installistion of acadja-hamboos.

4,2, Fleh conditioning

L. ¥he two sssocliated swokers, that is the &by swoker for
initial sanoking @n& the Chorkoer for fvrther swoking, will be
financed. We therefore have a Lvo-component-svstem which is
properly wmasstered mﬂu which stands a8 & good substitubte foyw
traditional smokers.

Z. Thanks teo the swmall ilce plant at Adiské, fish (especially
tiiapia and catfish i @oﬁshbiez wiill be soeld under oold
condition on the wmsrkets of Abldjsn. I the trials are successiul
the e%@@viment sould  be extended to  the BHY lagoon with the
installation of such ¢ unit st TIAPOUM. As far as flgline is
councerned, supply ls currently lover than demand.

Assinle ls not facling any Eixﬁiauitj snd tThere are reel
potentlalities for the use and prefitabllity of & cold chain &
good many guantities of 5hxim§$ are sold fresh (200 t/vearl; both

from maritime and lagcon fishing.

V. CONCLUSTION

The Project has uvndertaken somne coneorete acoblons on the
Eleld especlally through the provigsion of & a#oclo-econenic
Infrastructure whose bensfits can be wmeasured ifn teras @3 the
degree of satisfaction expressed by the lagoon-side dvyelle
ep is yvet to be taken. That is
T 2 for  the lagoon taking
the lagoeon as well zg

But the mosgt IlImporbtant
formultating & coherent develogpmen
into 2??@&%& the goo-phyelosl capag
the sgclo-sconomic wvonditlons of

i s R 4
oF R e oot
belx f=]

3
7
Ty
fed

After the clesing of filghing In 1%87 foloved by tk@ pauning
of the purse selne and & drop in the Ffishermen poprlation

production picked wy swain o 138§ and £ish landings came back o
thelr level of 1980, thet fg 9000 tonnes.
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i room f£for hope that the Aby lageon vill becoms once
st ive 3

fellowing WEEBUTES agve shrl

Limitation of the nupber of Flshevrmen

Unrestrained f£lght agalinst dishonest £ishermen vho
use toxio products. We are right Eu hope that
acadia-bawboos and intensive aguaculture wili
develop ag the stystch of waltey concerned can

be & alt&bi@ ground L1 actions will be
havked by a gredit v 40 % of BEDE loan.

BOURERI DOUMINI
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dppendin 7

AREIB&NAL. FIopERIES DEVELOPMENT PROJEST

YRy TRLAYR ot PRy
TRE CUHEG SABTH

Memorandun for Ihag

Be Prodect's

5 Gevelopment project in the Congo
LREC by &0 ITDAF misslion and prepared
in Mawveh 1281,

i? w&a approved on 30 May 1%83 folloving the loah agreement
n® 117-CE bhetveen I[FAL anﬁ the Congolese Geovermment for & total

&

coat of %pb miggion SDhRg.

B, Prolteul aras

o

tad  wilthin the adwinistrative reglon of
e north of the People's Republic of Congo. The
embraces fishermen's villages and camnps avound
rivey Congo dovwn te Kounda, about E£lity

The prod - is loca
the bagin, in
project ares
Hosgsaka and &Iona Cha
kilometres downstreanm.

@ov
=

w5

t»‘

7
the bagin. Tt agve
at 14,280 inhabitants irswui
including 2,790 full Tlge fisb
migrants.

e area so wnapped out includes the vichest £ishing zone oF
ghout 70 villages ow & populabtlion estimated
census, 1 January 1285)
and  about 1,500 seasonal

s

C. Qhisctives

TY objectives have Dbeen defined on the bagls of
mval&&k 3 EQESOUEOTEE, o X% vechnology, ouabtlets and
gocio-ens naﬂic conditions. ab@v mainliy conslist in aﬁ& use to the
best advantage of locel resgurces and L0 improving the Incones
and living standeyds of fighiny fawilies.

The p?@? et abttached & ﬁaﬁuicul&x jnterest to communities
Tiving in the ares. It iz basically slmed st & faster and more
gffective wavketing of $ish, & bketter guality for The suoked
produce and & heltier dlvision of lsbour ag regaxds fish catching
and processing activitiss, Fiaally, it alws at stepping up the
fishing effoxt Throu he lwprovement of flshing technlgues.
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It vas only In April 1987 Chat Che
aetivities connected with the wmavketing
elling of fishing ltems and medical product

The resuvlts of zoblivity pexiods 1987%,
1989 are as fellovs

- Deoeuber )

—- Smoked Lish bought from fishermen
~ Smoked fish sold

186,431 F CFA

1

Pishing itewms sold te fishermen

Hedical products

4288

i

Smoked fish bought

§

fucked fL£ish sold

Fishing ltems sold
Medical products sold

st gusrier IS6%

gmoked £ish gold

Pbeps sold

- medical products sold

gxmﬁ&et starnted the
of smoked fish, The
tE.
LY8T and Zirel guarbsy

57,230.3 kilogramnes

G

&

366,700 F CFB

<

344,54 Riloyramues

964,756 F CF&

354,046.5 ¥ CFA

426,315 ¥ CFa

T Lonneg

73,
56,535,300 F CFA

5 tounes
s B0%, 880 F

G et

&y ot
0
=

13,435,175 F

&
B

339,410 ¥ CFR

kilogrammnes
6,650 ¥ QFL

GO BRBE S

1
FCEA
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Az & result of The preolfect's iIntezvenblon methoed wvhich

gonsists in grouping extension activitigs with Chose of £ish
collection, greater abtention vas given Lo maxketlmg actlvities
related to £ish cellegtion.

The marketling of fighing and medical items to fLlshermen has
been In progress since L1587 without a prellsinsry study as
regards price and trade margins.

Co. Fubopre prospbacts

I£ the project has reached its ends in  terms of
inplementation perioed, it has schieved very Little in terms of
deployment (CF3L 2.6 million budgeted inltislly are yet to be
mobilized and in termes of objectives 70 tonnes of flsh have been
marketed against the target of 800 tennes}).

The assumpbions wade concerning the marketable suzplus, the
guality (specles and smokling guality), catches and price wvhen
preparing the project are nov called lnto guestion. .

he slovness In establisbhing the infrastructures, the
recrultnent of specialists and thelr poor performance heve nob
enly held up the progress of the project bul alsc harmed its
image and credibllity as & means o¢f solving £ish production and
marketing problems in the project area.

Conseguently, all the partiez concerned by the realizstion
of the prodjept have agreed on the necegsity of Thoroughly
reshaping it in oxder teo allov progress on sound and non
hypothetical or unrealistle buses.

Raviev of reorientation will consist In o

§

extending the project foxr anothexr Ltwo years

R

reviewing oblectives and actions

b

§

regtructuring the means that are lpplemenied

H

redistriboting avallable funds.

Dope in Braezzeville, 1Y May 1%8%2 by Seorges Bolondeo,
Bivector Genersel.
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Appendix 8

INITIAL DIFFICULTIES ENCOUNTERED IN THE IMPLEMENTATION
QF THE PROJECT — GHA/88/004, “INTEGRATED DEVELOPMENT
CF ARTISANAL FISHERIES IN YEJI

1° PROJECT'S HISTORY

The Project GHA/88/004 "Integrated Development of Artisanal
Fisheries in Yeii" is the first inland fisheries project designed
by IDAEF. Its involvement is as early as the end of 1986 when a
mission concluded that perhaps the best setting for an Integrated
Figheries Development Project would be on the Volia Lake, the
largest man—made lake in the world. The lake has an estimated
annual fish production potential of some 40,000 MT and had almost
gince its creation been the site of an ambitious UNDP/FAQ
Integrated Development Project.

The technical assistance to this Project ended in 1977, by
which time it was being run by a8 highly skilled and well trained
team of nationals under the name of Volta Lake Research and
Development Project (VLRDP). However due to economic/political
reasons a gradual decline occured and in esarly 1987 the project
wag formally terminated. In the Dbhegining of 1987 it was then
learned that UNDP had included an Integrated Pisheries Project in
the pipe~line of its Ghana IPF-cycle and IDAF was asked if it
could help prepare such a Project. IDAF agreed and consequently
geveral points along the lake were visited, including Yeii, which
already in the early sltages of the previous Volta Lake integrated
project had been indentified as the fish landing site mogt in
need of & fisheries complex after Kpandu Torkor pilot scheme. The
IDAF mission concluded that this was probably still the case
today.

One major problem remained., the lack of updated information
on the f{isheries situation on the lake in general and in the Yeii
area in  particular, especially in light of the changes lowering
lake levels since 1981, with an abgolute minimum in 1984. It was
concluded that detailed bsckground study would have to Dbe
undertalken ags soon as possible, preferably before the formulation
of & Project Document. However, t{ime presesure wag bhecoming =&
factor as UNDP wanted the project to start within the then.
ongeing IPF Cycle. '

I October, 1987 the drait Prodoc itsell wem prepared and-
discusgged in detail with the Government and UNDP., The UNDP inputs
vere estimated at about 1.3 million dollarg over three vears.

At wvariougs occazions 1t Dbecame obvious thalt UNDP was greatly
interested in financing the proiect and in Februray/March, 1988



Cduring UNDRP's  first wlmit ot 1, the oommunity elders there
were also  told of  UNDF g 1ntentic of brimﬁlnq in 1.3 million
dolliars  for ilhe Sﬁﬁ'*,xwhmi‘I of o Figheries Centre
{(CFCYy. Howevey shoriti e UNDP regquested &
rewyiting of  the Prodog i the budget to the

et

i

ceiling of 700,000 UL 3 the preject.

noytened  tTo Lwo
represent only
coulid  noet hope to
ated activities in
lna budget slashing
{gub-contracts,
noet to exceed
when approved

Az a conseguence, 1he
years with thes clear ]
"i:he fivrst phaf‘e of
construct and organi
only two ye ire, An unnoy
was thal UThe portion &l
eqgquipment} hed To he pe
UNDF's rules limiti

.
'»0

by a country r&pkﬁJ York HO. 3 &
esult of consider the Ghana Government

N

and FAQG apnrOV"i tnw oy yeeora time and the

Frodoo was with the arriva

2° DESCRIPTION OF THE PROJECT LOCATION: (MAP)

1 o1s & wvery 'ajwrtant “uLmevv*al town in the Brong-
Ahafo region. [ts wmein asvirvactlor the preszsence of & very
iayrge fish market rrmgamlf e iargest uland fishmarket in
Ghana. In all : {ilage: A . s aives slong the
Volta el & 1e o of the fishing
situation at Yei1l by Bgvenim-k "w', et [§ d that in these
196 ¢111<a»5 there ar% i Flaney . 4,266 canoces. 90
3 i 1 rom Yediil market

a@aiers who oome from
a in an average of

of 972 Lraders
ol paro ndSlnﬂ
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b "n(‘h .b(,a. rE,
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« 3 iness
conoerns  in : Lown uncontortably
choked. On markef and dangerous as
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b

affective
Gover e
Faood and Ject
GHBAB8/00 e

s

f
-

et

-

IR
faed H
NPT
%

)




60

3° PROJECT AIMS AND OBJECTIVES

The Programme aims at improving the living conditions of
over 75.000 inhabitants. connected {o the Volta Lake, through the
congtruction OF & Community Figheries Centre (CFC) wit
facilities for fish preservation and marketing inciuding the
provigion of training of 15,000 fisherfolk over 6,500 of whom are
women. The Project will also provide essential services to Yelii
townshin in the form of health ¢linic, day care centre and
portable waler.

A marketing information system and a management plan will be
developed for implementation in & second phase project which will
be designed to enhance the operation of  the CFC as a
selfgustaining venhure,

The roles of women and private sector are adeguately covered
in the project viewed from the predominsnce of women among the
target beneficiaries and the invoelvemsnt in the Project of
private enterpreneurs composed of beat bullders, outboard engine
mechanice,. transport operators and fishing gear dealers.

4° IMMEDIATE OBJECTIVES « -

&. Establishment of a Community Fisheries Centre with basic
facilities and services to meel the needsg of over 75,000
fisher—~folk.

b. Preparation of a management plan for the operation of CFC on
gelfsugteining basic.

<. Integration of additional women and vouth into the
fisheries and related income generating activities through
training.

5° BUDGET:-

Govermment of Chana contribution: 97,325,800 - cedis.
UNDF Contribution: 713,306 US §

6° SPECIYIC PROJECT BENEFITS

a. Establishment of an inproved integrated marketing facility
e.¢. provision of sheds for wholesale and retail trade,
stores and lock-up stalls. _

b Installation of statistical date collection for monitoring
aof  lake resources for proper mansgemsant of Lake Volta
figheries regources.

. training to dmprove outputs in existing Jobs e.g cultboard
motor rvepair, fish hardling and processing, and simple book’
keeping.

a. Training of vouth and women in other alternative commercial
activities e.g dry seascn gardening, plg rearing.

. Supply of inputs e.g outboard motor teools and spare parts.
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Other additional
following:
Water, Banitation,

henefits would be the establishment of the
Centre, Dispensary, Portable Drinking
Elegtyr 1cstyv

Day Care

7% PROCRESS AND QUTPUTS OF PROJECT

The Project storted on the Q5th of Januavry with appointment
of the CTA. The fisld work started on the 18th of Jeanuary with
the (Th's arvival in Chana.

Prior to  the CTh's arrival the consultant My, Agyenim
Bosteng, Hociclogist recruited Ly ithe IDAF project in CeLﬁnwL,

had started
preliminary
the fishing
the 04th of
Sept. 1589.
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Y for extension and arvea
= minimum sizge  for the

grounds (above 86 meters spill y
to accommodate CFC related acltivilti

P

CFC & surface of 2 hectares was Laoken.

Pilots of two hectares were conssguently placed on the map in
i@ﬁ lake bkank sres in  front < Yeit, suttable for the
implementation for the CFC.

It become rapidly evident that in all prospected aress (4 in
total) ewtensive filling work had to  be undertaken aveiding not
on?y during the annuel water level fluctuation (up to & melers)
of the lake bhut alzo during the long term cyclisch weather
conditions of droughts and heavy vainfall varying the walter level
up toe 12 meters which with gentle sloping banks vepresent
gnormous land surfaces.

When tentatively, based on the scecio-economist report, a
gize extimation of Lhc CFC wag undertaken, resulling Iin an aree
of 4 Thectares, it became cleayr to all parties involved that the
work to be done as mentionned in the prodoc was more complex than
original ly thought.

The project duration of itwo vyears would not allow the
implementation of the CFC and its budget dus to cuts and
inflation was totally inadequate.

Reflections resulted in the recommandation to rewrite the
project document and search for adeguate funds. In addition,
that substentisl outgide asgsistance {(consultants) is necegsary
for plamning and construction.

For the moment itwo maior agspects hwve gtitl]l vo be solved:

- To what extent the area earmarked for th gonstruction,
the actual existing market, has i@ be lay cout In order to
fullfill the project committments which are descripted but
net in Lo what ex pant

~  How should the processes of the building be.

By ‘contract to Canstructi@n firm ov
hecording to the lines of thoughts of the prodoc step
by step and with heavy local involvement

e

In the meantime the District Assembly hes on  their pyz@rzrv
list the construction of a ventral market in Yelii on partly
preparved land not bording the lake zide.

While the prodec is b@ing rewritien, UNDP~&ccra  has
approached their HQ in New-York and the Japanese Embasgy in Accra
to obtain Japanese funds sarmarked for underteking land surveys,’
preparation of master plang and construction of infrastructure,
The results of bhoth afforts will be digcussed during o tripartite
review in Qctober.
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the abgvs mentilonned activities the preoject with ths
ance of & Japansss wvolunteer Collocted 'da“uson“i &
ivities during the markel days and on frash
andings in and around Yeji. & repoyy ig forthoomd

Paps future aetiviities a work-plei,
"delayed” uildin i i

8¢ TRAINING RCTIVITIES

NHone

9° PHODLEMS ENCQUNTERED HHD ACTION TAKEN

L*‘,s

The ipnadeguate project dogument wiil Dhe yevised snd
discusged during & tripartite rveview.

The  housing pwroblam  in Yedi Lo poth  Hationel and
International Stafif prevents the completion of the national toeam
in Yeii and will creste problems with the aryvival of
internatiaonal Congultants Bxperts.

Aetion has  been takgn by the Central Govermnment to selve in
the asear future part  of the problem tlwough renovation and tae
congtruction of pre efabricated housi ing. In  the long term ine

udget, cut-dated due to inllation, has Lo be revised.

The bad condition of the voads makes travelling burden-some
and time consuming especisily in the acltual rainy season.
Transport of equipment by boat on the Volis lake is possible but
gifficulties are envountersd in getting gocds to and from the
harbour/landing sitve.

L2
L
pec
EO]

In the estime ég rever  this problem hag besen solved and 2
containers n%qk alirea agrrived.

10° TECHNICAL FILED DOCUMENTY

- .imimnzw report in the Sceeio-Bco nwmﬂr conditior
Fishing Communitles iw the fa i-area of the V
agvenin Boateng & congulitant .
- data  on fresh fish ilanding
Yein O 19Ee.
- Rpandu copaple
e OLEL Sociologig July,
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11° LITERATURE

Notes on the preparation of the veji project, Gha/88/004

Wy J. Haakonsen. June, 1289. 4pp.

8iw monthly report, project GHA/B88/004 July, 198%9.4pp.
Work-plan 1889 - 1990, PFroject GHA/88/004, August, 1989,
2Fpm.

Annual Budget EBetimetes, 1990 Projesct GHA/88/004,
August, 1889, 1%pp.

W. Scheffers and L. Braimah

yveii, September, 1989.
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Appendix 9.
INTEGRATED ARTISANAL FISHERIES DEVELOPHMENT
PROJECTS IN THE GAMBIA.
Faper presented by Ousman K.L. Drammeh

INTRODUCTION

The artisanal fishery of The Gambia ig divided into three
adwinistrative areas, namely. the Atlantic Marine coast stratum
which is characterized by marine waters: the Lower River styatum
which is characterized by brackish waters and the Upper River
gtratum whose waters sre fresh most of the vear. The 1% salinity
boundary moves up toe as  far &g RKuntsur {in the Upper River
stratum) 150 km upstream during the dry seagon and moves as fay
downstreanm as Balingho (in the Lower Biver styratum} 80 miles from
the estusry during ths wel season. The Lower River and Upper
gtrate are further sub-divided into: Borth and South Banks.

The artisanal fishery is domingted by small-gcale private
entrepreneurs of either Gambian oy foreign origin, operating
individually or in inforwmal groups. It was eztimsted (1988) that
1451 guch fishing economic units operate in both the coastal and
inland waters of the Gawmbia. Despite the small-scale nature of
their operations. these units provide over 90% of the total locsl
fish conmumption. They also serve ag contract guppliers to some
indigenocus industrial fishing companies for the supply of
shrimps, lobsters and high-value demersal Ffish: thus creating a
vital linkage hetweenn the {two sub-sectors of the fishing
industry.

Generally, the product of the artisansl fisheries iz either
bartered or marketed without any form of official recording, thus
making economic evaluation of the output difficult. Nevertheless.
indicationg of the gocvlisl and economic values of the sub-sector
sbound. It was estimated that in 1988 the artisanal sub-sector
employed a total of 1579 fishermen of which 476 were engaged in
coasted fishing and 1103 were engaged in inland fishing. Because
of the part-time nature of the achtivitiss of gomwe of ths
operations, these emplovment figures of the artisanal fisheries
sub-sactor are subject to wide seasonal fluctuations. In
addition to the number of people employed as fishermen and
fishing aggistants, the sub-sector provides gubstantial
emplovment opportunities for many other people a8 ancillary
workers in  such areas &8 boat bullding, fisgh procesging {(drying
and smoking), fish mongering and fish landings (those who assist
in pulling cances aghore and those who sssgist in evacuating fish
from the canoes}.
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The artisanal figshery sub-sector @ise contributes o efforis in
improving the nutriticnal status of the Gamblan people. Eslimates
put the per-—caput consumptions of fish &b about 20 kg which is
above interpational standards and that figh accounts for about
14~15% of the total protein supply in The Gambla.

Govermment's development eiforts for he ariisanal sub-sgooor
glarted in the early 197 but  {because of the limited
regources: expertise, human material, of the {echnical Deperiment
of Fisheries at that time) were limited Uo training programues
for fishermen and Tisherices w&cbmnﬂﬁs and the provision of oredit
facilities teo fishermen to improve upon thelr fighing crafts
fighing gears and irelated woipoent. Fisheriegz eaxtens 1ou
activities were ah & minimum with few extension officers
gtationed in & few big fighing villages.

Govermment fforts ave mainly chamellied Cthrough development
projects fov the sub-sector whose funding are mainly from donor
soencies/countries, howewer, OSovernment is &lss assisting in

trying to reduce the high operaltional cests of sriiganal Tishing
aperations by providing duty-fres outbeard fuel and by Lifting
the import duty on fishing gears and relasted eguipment.

LOME 1I PROJECT

This Artisanal Fisheries Development Project ueing the Communiity
Fisheries Centre (CFC) approach wag first commissioned In the
Gambia in 1983 with Lthe congtruction of tLhe Gunjur Pisheries
Centre under the EBC financed Lomé ¥ Project worth UD$2.7
million. Apsrt from the CGunjiuwr Centre, other components of the
project ware:

{(a) an ice-making plant of 10 tonsday capacity ot Brikama,

(b) aboubt 286 lkn of feeder voad linking & coastal villages Lo
fish landing sites,

{c)} rehabilitation of the bridge at Tanji.

(d)  a fishevrmen Lraining progyamme

(e) & revolving loan fund schsine

(£} technicel assislance (assigted by Figheries Depariment
staff)

Furidence abound s to the succasziul  dmplementation of  the Lf;}::z;:?
I1 Project, aithough & stwly on the secico-economic impact(g) of
the project hag as  yet Lo bhe carried oul., Carrying out much &

study may prove  somewhat difficult bkecause It is/meybe
peculiarity to The Gambia that there sve noe Fighing villages. The
fishermen, fish processors. Tish mongers, boal buliders ete. live
ity the i }Id}x propsr,  next  Goor nc,wnnwurﬁ Lo pe on}m af,
different professions/trade.  The projec however, marked the
3;.'

p

o

Se

1

sginning of a decisive yat very positive ﬁaﬂg@ in the artisanal
iamevv@a of  The Gambila  bhoth in  terms of Government pollicy for
he development of the sub-sector and, in the general improvement
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wf the lot of the fishericlks., It was the first time that all
artizanal fisherieg related activities were centralirzed within
the Centre, from collesction Lo processing, storage and marketing.
One year following prolject implementation, the Gunjw Fisheries
Centre Dbecame self-sustaining providing its own funds (from
payments of rentals of facil }gizva of  the Centre} fLor the
maintenance and upkeep of gll ciiities: payment of wages to
watchmen and in meeting fusl bil B Lo run the generator for
freshwater suppliers. The Centres 1z still growing. more lockers
and more fish drying platforms are being constructed upon demand
and the smoking huts are increasing. The fishermen are also
increasing and with inproved fighing crafis, gesrs and
techniques, fish cateh iny Gurn iur has been increasing
corvrespondingly. The Gunjur Figheries Centre is & success story.

maybe because it is & blessing to the Gambia that villages are
located at consider: Lle distances awsy Ifrom the seasriver. In
Gunjur, for example., the village is 4 km away from the beach and
it may be vather obviocus that the fisherfelk will utilize fully
the facilities provided at the Centre, they would have heen
forced to transport them to and from the village sach fishing
day. The introduction of ice in artisanal fisheries did not
happen overnight. it took a lot of demonstrations and persuasions
for the fishermen and fishermongers to accept. Four vears alftey -
impilementation, the Brikema ice pzant was lesased o a privata
entrepreneur under the Government's divestiture programme and The
plant is now a profitable business venture selling ail the ice it
produces. The principel customers are Lhe artisanal figh
merchants engaged in fish marketing in the inland areas,
Similarly, the fishermen t{raining programne was/is also self-
sustaining. Proceeds from the sale of figh sre used to meetl
eperational costs, pay allowances to traineez and to purchass
fishing nets and related eqguipment to replace old ones. The
feeder rogds have opened up  previously dormant beaches
{Batokunku/Tujereng) and have made compunication less of a
prohlem. Radio links between headguarters and the projsct
villages was the biggest development of all because contact with
headquarters is now each day of the week.

(2 E",

THE LOME I3l PROJECT

Commigioned in January 1588 at an estimated cost of 25 million,
this project is modelled after the 1983 Lomé Il project and the
Italian Govermnment funded project (to be referred to later:
implemented in Februavy 1887, The Lomé III projsct will develop -
artiganal fisheries activities in aix coastal fishing villages of
Rartong. Guniur, Sanvang., Batokunku/Tujereny. Tanji and Brufut
This project will

{a) establish a fuelwood plantation as & conzmervation measure,

(b construct a fish landing Jetty at Tanii (the first of iis
kind in The Gambia),



{c) construct a 3 tonne per day capacity ice plant at Tanji,

(d)Y supply ten Z-tonne capacity fibre glass fishing vessels and
& river transport vessel for inland figh marketing,

(e} install windmill well pumps for provigsion of water for
domestic, fisheries, livestock and horticultural watering
purposes,

(£} Community Fisheries Centres are Dbeing constructed in the
villages of Brufut, Tanii, Sanveng and Kartong. The village
of Guniur has a Centre (1983) and Batokunku/Tujereng hes s
mini-centre (1985},

(g} British VS50 voluntesrs have bheen vrvecoruited to work with
village -~ based women ¢groups; in functional literacy
programmnes &g well as in fisheries related activities in the
areas of management and organization of the different
interest groups. Local baged literate women have been
recruited (&) to work with the volunteers and fisheries
staff.

{h) implement a training programme for fishermen especially in
the wuse of the fibre glass fishing veassels and their
sophisticated gear and

{1} @& revolving lean fund scheme component.

Civil works have been progresgsing satisfactorily despite some
delays during the rainy seasocon and all construction works are
scheduled to be completed by mid January 19%0. The construction
of the landing jetty is slso expected to be completed in January
1990, International tenders have been invited for the supply of
fishing vessels, ice plant and machinery and other project
related eguipment. Bids are to be opened in February 1990 and,
hopefully, all components will be in place 3 months later.

It 1s forseen that the CFCz in five out of the =ix villages will
be successful. It was mentioned earlier that fishing villages
along the southern coast are located albt considerable distances
from the sea. O0f the six proiect villages. the clogest to the seés
are Brufut and Tanii about 2 km away and the Ffarthest is Gunjur
about 4 km sway. The sixth wvillage, Kartong. will require a
combination of intensive fisheries extension work and active and
total community participation for the CFC to be successful year
round. The village hes always been active when migrating foreign
fighermen arrive and ias virtually inactive after they depart. The
villagers have been part-time fishermen for a long time, although
they have besen very active in pre-construction activities.
Mindful of the part-time nature of this figh landing site, only a
small CFC will be constructed but & lot of land area reserved for
further expansion if warranted by positive developments following



project implementation,

THE KEMOTO AND TANEULAR PROJECT

This project was implemented in February 1987 under the CFC
approach with funding from The GCGovermment of Italy totalling
DLIL.778 million. Unlike the EEC funded development projects which
sre hased along the ‘Atlantic coast, the Itellan project was the
first maljor develomment project in the inland fisheries.

Before the project, the wvillages of Kemoto and Tankular were
virtually igoleted from the rest of the country. Hemoto village
ig about 198 km from Banjul and 58 km  inland from  the main
highway st Sankandil., The village had a population of 206 peopls
comprising mainly women, old wmen and children:; all the able~
hodied vyoung men having left the village in search ¢f hetier
living. The village has no primery school, the nearest is ¥ ki
away with school-age going children commuting daily on foot. The
nearest health centre iz about 17 kms away fyom the wvillage. The
land around Kemote iz  either rocky or swampy making agriculture
an unyigiding profession. The closest Ireshwater well to the
village is 1.7 km away with the women making a minimum of 2 trips
per day to fetch water.

The village of Tankular is about 166 km from Banjul and about
3%km inland from the wain highway at Sankandi. The village has @
primary school with 6 classes and a student pepulation of 82. The
gchool hag no furniture with pupils sitting on goat/sheep skin
mats. The village has & primery health care worker but has no
clinic. The population is 6986 with the makes mainly as farmers
and or part-time fighermen and, the females gre intce rice farming
and gardening.

Fishing activities in the two project villages were at the
subsigtence lavel, fishing cances were limited to & Jfew small-
size dugout canoes amkl the fishing gear were found Lo be
inadeguate and cutdated for succesaful fishing operations. There
was only one . motorized cance in the 2 villages (in Kemoto). There
were more fishermen than fishing units in the 2 villages.

The project aimed at answering the moet elementary needs fov food
and gafe water supplies for the two villages and te transform the
local fisheries from their subsistence levels into truly economic

activities capable of generating employment opportunities and
raising the per capita eavnings of the [isherfolk. It was/is the

opinion that the eppertunities to be created by the project will
help to bring about economic and @ocial development of the two
villages and congiderably reduce thelr level of isolation from
the rest of the country. '

For the attaimsent of the objectives, the project attempled to
etimulate incrsases in fish production thyough the provigion of
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fishing inputs (cances, engines and nets) to the fishermen on
soft-term credit basis. Associations for fish procegsors weve
established and Fish Marketing Associations set-up in sach
village. Small cash loans were provided to the Asgociations to
help them start their respective activities, Technical assistance
was provided by an Italian firm ITDROCONSULT SPA with assistance
from Fisheries Department field staff sttached to the project. A
training programne for f{ishermen and & training programme for
mechanics were launched simultaneously.

A Community Fisheries Centre of modern design and fittings
{lacking only an ice production unit}) was built in each village
50 was a borehold to provide water for domestic and fisheries
purposes. In addition, the project provided Ltwo insulated
vehicles for fish marketing purposes.

¥illage labour wag utilized in the construction o©f the
infrastructures (9% of the population of Tankular and 21% of the
population of Kemoto were under employment to the project during
the construction phase). Following the construction phase, the
fishermen were divided into groupg of 3 and gradually fishing
units were being introduced. .

Before the commencement of the fishing phase of the project in
November 1987, an average of 3 fighing units were operating per
village. Nowadays, an average of 14 fishing units and 12 fishing
units are actives in Kemoto and Tankular respectively. It was the
aim of the project to esteblish & total of 20 fishing units per
village. Apart from the fishing units establiszhed in the project
villages, fishermen from the satellite villages of Jali., Keneba,
Jouli, Janneh Kunda,., Kerantaba and Burrong have been benefiting
from the project in the forms of fishing equipment on goft-term
credit, Fishermen residing away from the district have also bheen
benefiting from the project. Fish distribution in the district
has been greatly improved and the population of Kiang West
Digtrict are now getting regular fregh fish supplies at
affordable prices.

Although one of the fish marketing wvehicles (that of Tankular}
has Dbeen grounded following an accident, private fishing
companies and independent fish bhuyers are now freguenting the
project villages to buy fish. The feeder roads in the district
have also heen improved upon and there is now a daily bug gervice
to Kemobto., Detailed fish proeduction statistics catch by gpescies
and valuss and number of fishing days have been collected on a
daily basis from each eof the fishing units for a perioed of one
year (July 1888 -~ June 1988). The data are presently being
analysed and the results will be pregented in & yearbook.:
However, an attempt was made to compare fishing and farming to
determine which economic activity will bring more and fTagter
econcmic benefits to the villagers. The fish catches and earnings
of 20 fishing units din 3 wmonths (10 from Kemoto and 10 from



Tankular) were compared against the earnings of the good
agricultursel farmer (by village standards) who produces 350 bags
of groundnuts per harvest., Using the 1888 official groundnut
retail price of RGB8.40 per bag., the good agricultural farmer will
earn a gross amount of DI,4200.00 per annum. This amount doss not
include loan repaymsnts due for fertilizers and or seeds. It was
found out that ¢ ¥ishing unite in Tankulagr and § fishing units in
Kemeote made more money in 3 monthg of fishing than the good
agricultural farmer will earn from one yveayr of farming. Nowadays.
much nseded goods are Awanhzna the villages as evidenced in the
increase in the number ol retl ail shops (from 2 to 4 in WKemoto and
from 2 to 5 in Tankular).

However, not every aspect of the project was golden, the fish
smoking ovens are underutilized because of the seascnality of
fish spegies guitable For smoking. The fish marketing
asgociations have had serious teethling problems and even today
(one vear after establishment) the fish merketing assoclisation in
the village of Kemocto is stiil struggling to stay in business.
There iz & definite problem in thse incompatibility of its three
members; the asacoiation is currently being restructured.
However, the most serious problem facing the project is the use
en masase of the Ruggesini Diesel outbosyrd engines which were
introduced by the project. A separate paper 15 being prepared (by
the Department of Fisheries) to highliight the faults/problems of
these engines and how they are affecting the performances of the
fishing units.

THE ITALIAN GOVERNMENWT PHOJECT N°.2

The Government of Italy hasz approved an estimated sum of D 45
million to replicate the Kemoto/Tankular project in five inland
fishing villages: Bintang and Tendseba on the south bank of the
river and, Albreda, Salikene and Jurunku on the north bank of the
river. Project implementation 13 scheduled to start in early
1990, Apart from various development projects mentioned eariier,
this new project will also have & salt production component.

CONCLUSION

It iz projected that by the end of 1890, there will be
operational a total number of 13 CFC's in The Gambia (6 CFCs
along the ceoast and 7 CFCs  in the inlend rea-lower river).
Congidering that the first CFC in The Gambla w&s congtructed only

iw years ago, it can be said that the rapid increase in the
number of CFCs is & direct reflection of the fact that artisanal
fisheries daevelopment Projects are heing successiully
implemented. As far as The Cambia is concernsd at leaszt {or the
time being, the CFC concept offers the best roule(s) toward the
realigation of national development oblectives. Government is
very comfortaeble with this w@prﬁach to development and it is
forseen that with this approach, the artisanal sub-sector will
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make significant contributions to the national economy and that
Government may be able to attein the following national
development objectives of

&) increase in productivity and total production:

[s3] improvement in the level of food security and enhancement of
the nutritional status of the population;

¢} increase in meaningful employiment opportunities;

d) improvement in the livelihood of the dependants of
- fishermen, processors and retallers;

&) enhancement of foreign exchange earnings through expansion
and consolidation of the product transfer link with the
industrial sub-gector and

£} creating & balanced ecosyatem for posterity through
enhancement of rational exploitation and management of
fisheries resources.
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Appendix 1G.

LE PROJET

PROJET

Bt vk Lo

TITRE DU

RUMERC DU PHROJET

HINISTERE DE TUIDELE

ansniimaren

AGENCE D' EMECUTION

S1TE DU PROGJET

DUBEE DU PROJEY
ETAT R’ APPROBATION

DEBUT D'ACTIVITE
MONTANTE DES CONTRIBUTIOND
Gouvernement :
P.R.U.D ¢

C.E.E.

Canads

Ambszsede du

OBJECTIFS IMMEDIETS

HRARBACK

s

2 Guinés

LA

PRESENTATION DE ¥. NOEL

Projet Pillots pour
Intégre de la Péchne
Kahack,

GUL/G7/025

Séorétariat G EBiat &

(3. E.P/AHOACRAY

c}'ﬁ

I
|

P

Ile de Kaback.,
Porécariah Guinde Maritime

3 Ans
1.06.88

1.06.88

Ernr nature
50,800 US DLRS
250.000 BCU

50.000 DLRES Can,

Doveloppemant
Artisanale &

ia Pé&che

Préfecture de

—~  Asmister les 500 npécheursz de 1'Ile de Kaback et lewrs
familles & développer la productiviité et la rentabllité desg
activiids lides & la péche artisanale:

-  Tdentifisr et EPDUY e dlautres activités productives
générairices de revonus: '

~ TFournir une asglstance gpdeifigue aux foumes: dans un
premisy Lemps ., el te amé ] iover leurs technigues do
transformation, stockage et commercialisation du polason et,
GRS un deuxidme LEmps , Pauk lés appuyer dans
ltidentification et la mizme en csuvie d'autres initistives
devant contribuser & leur bhien &tre; _

-~ Pourniyr un modele reproductible au nivesu npatiopal, et un

dévelonpament autonome bage

de la péche artigansle

&l

aur Ie potenti

des opérations
&

telle gqu'elle et pratigudée par les



- Tourniry de l'assistancs  aux gutrea projets de péche
artisanele en Guinge par & creéation et la formation
d'unités de developpement de la péche (UDF) ainsil que par le

i
2 M
renforcement Ges structurss nationales chargées de la péche
et./ou de développement communautaire des pécheurs.

ETAT D BVANCEUMENT
En 1288

- Installation d'infrastructures {constructicon de - l'atelier
mécanigue ot du  magasin de  vente de matériel de pécne,
sménagement et  véhabilitavion de locsux pour hébsrgement et
sctivités de 1'éguipe du projet, & Matakeng eto...):

- Identification de Dbailleurs de fonds pour appuyer |
interventions (R, Ambassade du  Canada an Guinee
sélection du matériel el éguipement par appel d'oifre;

-~ Réalisation 4 enquétas =zur le gite pour iddentifier les
contraintes technologicues et dconomigues deg activités de
péche et transformation du poisgon (mission DIPAY.

(Voir deocument de travell N°.1 Hars 1988):

- Btages et sdéminaives de formation (Vovage d'évude du
Directeur National au prodjet modele su Bénin auw projet
intégré de Shengué on Sierra Léoner.

les
}

+

En 1982

~ Réception et acheminement des eéquipements et matériels el
¢quipements finsnces par 1 Ambassade du Canadd et la CEE;

~ Réalimation d’'une engudte socio-économigue dans les trols
communauviés cihles - Matakeng. Khunyi et Konimodia ~, &n
collaboration avec le Centre de Recherche Heliegutigque de
Boussoura (Conakry! Financement DIPA, rapport de mission de
My, Herve BRU, mal 1889);

~ Animstion villageoipe [AlelEae
approprifges, & la coréation de groupements comnunautaires
acceptabies par la population et adéquats & la participation
a4 1'exeécution des interventions sdélectionnées (document de
travail N* .2, juillet 1288

definir laes modalités

oot
[T

o g

4
&

B
b

- Tdentification au niveauw national (Ministéres, Dbanques.
projets, texbtes légoux) des systemes de vente et de credit

adaptés aux besoins des villageois et permeiiant la creéation
d'un fonds de youwlement wvisble; (Document de travall N°. 4,
Aot L98%); )

-~ Inventaire sur le marche national des prix de vente de
divers engins de péche; caloul des prix de vents deg snging
de peche ot matdricls ragus sous forme de don; recherche
d'une pévéqguation des priw  de cession deg matériels el
équipements et soumission d’un dosgier supres du Sécrétariat,
d'Etat & la Péche pour obteulr I'sutoerisaticon de vente;

- Rencontres aves lss villsgeoiw pécheurs pour déltermination

1

des hesoins et des priorités Individuellem en matiers
dlenging de péche: définition des modalitds de remboursement




d
w—f

de css engins:

Reflexrion, discussion at ¢laboration du  gystéme de
foncticonnement et de gestion du Fonds de Développenent
Communautaire, de la Calgse de Crédit Villageoise, du Fonds
de Fonctionnement &t du Fonds d'Eguipemsnt  (Document de
travail N°.3, Juillet 1289);

Structuration et formaticn de 1'Uniteé de Développement de la
Pewh@‘ idenvification et définition des postea & pourvoir;
recrutement:; séminaire de planification de mini-projeis
orgenisé avec la contribution financiére et 1'expertise du
DIPA et du projet modéle du Bénin (Document de travail N°.
Juillet 1989);

Tdentification, expérimentation, évaluation ot vulgarisation
daméliorations des techniques de pf@ducﬂamn de polisson (8X:

montage /assemblage de filets. ligne =2 W I gt des
aménagements jugés utiles powr les umbdrcatzoxs {calages
isothermes eto...) formation des regsources humaines

(mécanicien de ! 'UDP, menuisier pécheurg (rapporti d&e mission
de My, J.F. Le Gurun, Consultant FROG/DIPA. Hovembre 1589);
Ftude exploratoire sur la transformation du poisson (Etude
de l'activité d'une fumeuse de Matekang, (Rappert de Mlle
Sévérine Rempp, Consultante du projiet GUI/B7/025, Novembre
1889 4

Mise en place du systéme de crédit, distribution du matériel
dans les treis villages st fonctionnemsnt de la structure
de suivi assureés par les G.V.D et 17U D.F;

BEtuds sur L'amélioration du furage et de la
commercialigation & Kaback, (Rapport de mission de My, Heyxvé
BRU, Consultant FAO/DIFA, Novembre 1989);

Concertation et coordinatioh avec les Bailleurs de Fonds,
deg responsables de projets similslires, des ONG;

Stages et aédnineires de Iormaltion '

(zk

¥ Sur  la p&T icipation populalire, le €wm1@pyem0nL
communautaire, la péche artisanale, le vﬁdit abLd...;
+ fafﬁl@ipuulbﬁ du  Directeur Hetional & un glage de

Formation & & 'Université de Brest. France.

RESULTATS

Mise en opération 4'un atelier de réparation et d'entretien
de moteurs Horsz-Bord.

Fn attendant la mise en place des aleliers wvilliagecis de
réparation, !'atelisr ventral du projel & assurd la réparation et
P'entretien des moteurs des pécheurs de 1'Ile de Kaback:

Mise en opération duv megasin de venle de piéces de rechsnge
de moteurs hors—bhord, engin@ de péche et intrants utilisés.
dans la réfsction deg piroguss, et la congtruction de
Tumeirs eto,

Stracturation et formation de 1'Unité de u@vw?mppement de la
Peche. LUDP est operationnelle malgre le falt que des
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¢
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postes restant & pourvolr (voir annexs du  document de
travail N°.00Z, Juillet 1888, descripition de postes);

- Appui & & création des structures villogeolises de
développement agissant comme partensire du  projet et de
1'Unitéd de E@velﬁpyeaen% de la Péche, Conseil Villagecis de
Dévalappem@nt Comité de Crédit, Uroupe de hase, sltc...

- Aveg l'assgistance de 1'URP, les gro cupements villageois ont
procédé & ita définition des principes de wépartition du
matériel disponible selon  les besoins gu'ils avaient
identifié dans chacun des villages (voir en annexe documents
N“., 002 et 004, juillet et AoGt L9BS],

~  ExXpéri muﬂﬁ&tl@ﬂ at diffugion de de capture, de
congervation, Lrangport,. ampaguets ercialisation de

poiason.

L' expcrlmentdtz@n de nouvellss techniques de montage de filets
{ex: file trémail) ainsmi gue les tests d'utilizalion deg ces
Lypes deé filﬁtﬁ ont &té raéulis e% mEis unhe grande emphase a8 d¢td
mise @ur 'améliovation des technigues actusllement utilisses
par les pécheurs de Kaback {*x, agencement ¢t montage de leurs
filets traditiommels, szaociation de deux types de  péche
tladltwonneiL&ﬁ utilisant la filet rega® et le palangre, cecl
dans 1'optigque de minimiser le ﬁuum~emploi du temps en mer et les
colts d'exploitation.

Les technigues de congervation du poisson (fumsge par banda
améliord, mise en saumure, sslage, conservation sur place etc..)

gt plus partdiculiérement le
ftestés dans le cgontexts
analyses détaillées

effectuéss auprdés et avec
2t é smuggéréesg aux pécheurs,
Cen analvses de bhase sger
exemple, la& fabrication de

conatruction das calsses
des caismes ilsothermes

au village.

Le salage/fumage ainsi gue
expérimentés. Lez résultals
pour #valuer leur adapty
aillsurs le potentiel

sembleraiant

plus approrondis  de

des Technigques

isothermes dans
an brigues
utitisdes pour le sitockage d¢ barres

intéresgants ot
mEme Cue

fumage el la misze
soCio-éconanigus
dajs en
la population.

aur glace ont été
des  wvillages. DQ;
utilisation ont ét
Des modifications oﬁL

fumeuses et utres transformateurs.
ont u;mpomibleﬁ et concsinent. par
fumoeirs sur Dbriguegs stabilisdes, la

les pirogues, mals aussi
stabilisdes sur le débarcadére

de glace et du porason frais

te smalage & la ssumure ont &leé
technigques sont encore insuflisants
abititée au contexte de RKaback. Far
goonomique des  techniques testées
mEritent 4'é&trz exapinges de fagon

la wiabilité financiére et 1'impact

que ces améliorstions aurent — sur Plaugmentation st Is
redistribution des reverus au sein de l'unite familiele el sur la
divigion sexuelle du hawwmjl ato., ., .

partie du programme de bras

L'application et la diffusion des amélicorstions techniques Teront
i

de 1'UDP pour 1l'année prochaine.
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CONTRAINTESD

Le mangus de donndéss ﬁﬁﬁi@méﬁ@ﬁ@Wi@ﬁ&” et  technigues
fiables sur les commmnoutés et certaines ifficultés pour
les  g¢btenir du falt de la présencs du matdriel et des
éguipements. en Jtﬁck dans le magasin de vente;

La deéfinition eéleborde dans le document de proiet des
procédurss  de  constitution et dg renilouage du fond de
roulement crée par la vente des gfnﬁ de p@vhg

La guestion de la wnon convertil &l Lé  des acattes de
vente d'aguipenent;

Les colites unitsires dlevém des sngins de péche Ifournis au
projet par les Bailleurs de Fonds (plus chers gue les engins
uqvlvaienta disponibles sur leg marchés locaux):

L absence d'orvientation nationale gleire swr les conditions
ae vente de matériels et éguipements destings aux pecheurs;
Liarrivée des matériels et  eguipements avant m@m% gue le
projet ait des données socio-économigues fiableg sur les
comminauiés . La praésence ﬁvﬁ stocks dans le magasin de vente
contribug & biaiser certainegs informations recueillies
auprég des pé&cheurs, ’

Les problémes lids & la logistigque : dépendance totale de
Conakry pour 1lapprovisionnement; seul accés possible par
vole maritime en raison de mangue de ponts reliant K&back au
continent et du mauvais état des pistes sur 1'3le de Kaback:
L'inadéguation des conmandes de matdérisia {(ex: 1nauff HFARce
de filets 60mm de mailles é&tirdes 21076, de filets de
1207160 de mailles 210/24, 210718 et 210/36; Par aillewrs
sur abondance des filets B0mm), ainsi que le mangue de
piécss de rechange pour les dguipements roulants, le béteau,
les moteurs hors-bhord ete. ..

La vente & creédit n'étant pas envisagée dans le document de

fommh
i)

projet la nécessité de définir un systéme adaplé suw
L@f&ﬁLb“lstiquaﬁ de la population cible, tout en essayant de
teniv compte des aystémes mis &n place {phage

dlexpeérinentation) dang d'sutres projets ruraud;
L'exiguitéd des infrastructures du projet;
La concentration des activités du projet dans le wvillage de
Matakang et difficultés de communication avec les deux
autres villages d'intervention;
Liinsuffisance des ressources humalnes
+  Rationales:
aiff th*'ﬁ powyr  Trouver  des  cadves pwﬁﬁeniani de
profils nécessalres pour pourveolr les posgtes de 1'UDP;
* w”DdEV és pour les postes de longue durée:
retard dans le recrultement dew expert gour»l&s postes
Prévus .

(\{\

SOLUTIONS PRECONISESD

L'élabhoration

n ia mige en place et de suivi soutenus du
syatéme de créd@if

{“;=~
(‘
A2l
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Des démarches auprés des autorités ministérielles. des
bangues et des bailleurs de fonds pour trouver une solution
au preobléeme de convertibilité des fonds obtenus par la vente
des matériels et dquipements;

L'ouverture d‘antennes du projet dans les autres villages de
péche de 1'fle (lisison radio, petite infrastrvucture, elc)
Dezs commandes de matériels de péche supplémentaires ainsi
que des piéces de rechanges indispensables;

Liappui & 1'identification, planification et exdcution de
mini-proiets mis én CeuvYre par  les  communautés  en
collaboration aver 1'UDP et des tiers.
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Appendix 11.
The Tombo Project : presented by A.C.V. Forde

1. Generel Information

The Fisheries Pilot Project Tombe is an integrated small
seale {Avtisanal) Fisheriews Development Programme, Jointly
financed by the Govermnment of the Republic of Sierra Leone and
the Govermment of the Federal Republic of Germany.

1.1 Proisct Phases

The Project has been ongoing since September 1980, covering
the following phases:~

- Phase £ September 1980 -~ Rugust 1983
- Phase II September 1983 — August 1985
~ Phame II1I September 1989 - August 1987
- Phaze IV Septenber 1987 -~ Bugust 1989
- Phage ¥ - SBeptember 1989 — August 1993

1.2 Punding: September 1980 - August 1988

Republic of Sierrs lLeone 3.34 Million Leones
Federal Republic of Germany 15.4 HMillion Deutsch Marks

1.3 Project Description

The plan of coperations of the Project ig carried out under
three master sub-gectionsg: :

1.3.1 Technical:

{(a} Engineering Sectien which invelves construction of improved
wooden boats, introduction and instaellation of in-board
diesel engines, maintenance and repalirs of marine outboard
and inboard engines and extension work through training
programmes for boat owners, local mechanics and engine
opevators. o :

(b} Fishing Technology. Fish handling, Procesging and BExtension.
Introduction of improved fishing gesr materials and fishing
technigues. Introduction of improved handling and procesging
methods.

1.3.2 Commercial:
The Betail Store sells imported marvine engines, eguipment

and spares. The revenues of the comsergial activities of the
retail store finance the operational cost of the project. its



gxtension programme and village developments.

1.3.2 Sogisl and Community Develomment

Tmprovement of village Tmfvaﬁtvucﬁuf& such as wabter supply.

lmproeved smanitavy conditions Bpalth  care. promote gelf-help
groups and village aum3¢3“'va;sz

1.4 Statistical Data on Tombho:

i.4.1 Population 18,318

ae

L.4.2 Population of Perwmanent fishermen

Ty

L, 200

1.4.3 Rumber of Boats and types
- Ghante Boats with aclive Hing Netwm

ifé
-

56 Petrol boais
103 Diesel Inbosyrd

boats
~ Standayrd 33 with Drift Hetg ¢ 13
- Standard I3, nrift Hets, Long
Line and Seat Kets : 48
- Hru Canoces. Hook and Lins : 3
1.4.4 Average Eonual Production ¢ 8000 ¥T

1.4.5 Spec

?c-ﬁ
@
&

Catelh Compozition

2o

Bongs., 48 . 5%
Herring, 46.8%
By-catohes, 4.7%

2. Phage IV 1987 — 1989

The activitiez of the fourth phase of the project were
haged on the resulits and yvecommendations of the Z0PP or Goal
Oriented Froject Plamning Workshop of 12th —~ 14th Harch 1987.

he goal at this planning workshop to which the project
coptributsd was fo iated am "Hodel for fishing community
development iIn Sierra Leons established”.

The project's purpese for this phase for which the project
ig vespongible, was formulated as "Fishing community development
guceessfully realised and consolidetesd".

The priority of the project cltivities way shifted from
production to compunity Q@V@Tﬂv%eﬁky @lf keﬁp organisationg and
creation of cmﬁmuuw% infregtructore, 5}; noed directly from the
compercial activities of thue proje s village baged
organisations. ‘



©h

3. Besultsg of fctivities -~ Fhase TV

3.1 Beorgaulsation of Frestown Office and Towbo:

i,

The Head Office in Frastoun was reduced to a lisison office
with the wmindmum of gtaflf

F

& new accounting “V@L@M way  Introduced an@ o qualified
dceountant #smployed and based in ’l&. Qb

The nuabsos sul-Eec in Tophe wag reduced in order Lo
shorten the managemsnt ?'& improve efficienty.

FEMU  (Plenning. EV?iuﬁaian ST Honitoring Uit}  was
reovganised and put in & position to evaluate all proiect
sotivitiew, instesad of Ifocusging on collsction of stavistical
data only.

Z.2 Bole of MENR & F

¥ L e
S

Supportive role of project activities by HANR & F through
Figherieg Depariment o be improved.

The 1987 ZOPP Workshop discussed the sitrengthening of the
Fisheries Department of MR & F, to carry oul its duties more
affectively.

A ZOPP Vorkshep for the r@gtruc““V1ng and xuqr@anzsmtﬁun of
the Department was duly conducted from 17th -~ 21zt April 1989
financed by GTZ.

With the pagsing of the Hew Fisheries Aol of 23rd June 15049,
it is axpected that the Yawri Day will be proteclied from
intrugion of ityawiers. which in the pasgt. resulled in the
Fighermen (Artisanail) sullering damages or loss of fishing gear
without compengation and alge cauwsing inmense damage Lo young
fish stock.

3.3 Foreion Dyxchange

It ig  of great
gommmercial aoUivicl
guirrency for the ©

thx Leones acguired thyough the
I SBtore e converted into herd
Plghing eculipmsnt.

The P
Miasnce thr
Comgercial

g In contect with Hinistyry of
Hivision, Banl of %i@?wﬂ Leone and
Forelen exehange.

3.4 Fishing and Figh Progessing

Experiments  arae
congtructicon, fishing

iy conbtinuedt in the f{ields of gear
technigue, propulsion technigue, figh




o
]
s

handling ﬁﬁﬂ procesging, in ovrder to increasge fish production and
gave fuel, lubricants and fuslweod,

Inersased sttention is given to fish procvessing, mainly in
the gonstruction of fuelwood gaving smeking/drying devices.

Improved Uype Banda and  cohorkor ovens heave been constiructed by
the project and are basing tested by fish proceggsing women.

3.8 Fuel YWood and Deforvestabtion

It is expected that approxwimately 20% of firewcod consumed
in Tombo could be suppllied from contyroelled fovest reserves by the
FACG ~ Fuelwood Project -~ Western Area, with whom the project is
in cloge contact,

This i1s simed bt mdndmizing the negative resuits of
deforestation avound Tombo by & fast growing population (10,3157,
with high fireweed consummtion for fish processing (approximetely
BOOOQ tons/year) and alze for household use.

3.6 Loan Schemes
New guidelines for exigting L@&n Schemes (i.e. Diesel
Propulsion and Netling) were prepared and introduced.

Thig was necessary ag hthe previous precondition for a diesel
engine loan (the necessary funds for the congtruction of the
improved hoat including a complete fishing gear), were notl always
met, which left the saspplicant confused and misunderstanding the
terms and rate of repayment.

Extensive discussions were hneld with debtors and the rest
of the Lerget  group thorough the Yawri Bay MHEuiti-Purpose
Cooperative and the Village Development Hoard Lo lmprove
repayments.

There was very little response by the debtors Lo improve

repayment despite all possible moves by Man qam@nt This resulisd
in the discontinuation of the loan schemes. See Table I.

Introduction of & new loan scheme was considered for Lish
processing women members of the Women's Cooperative Society. The

loans wo have GO towards  construction of @ improved
dryingssmoking devices, introduced by the project.

The scehems di

ialise due to the faillure of the
disgel propulsion pTi

4 not alher
¢ kb@ﬂ& gohemes .

mattix

3.7 Pishermen's Guarsnites Boheme

The cost  of the improved Ghana planked inboard diesel boat
with conplete gear ing creased congider rably ite wvalue to over one



willion lecnss. Ses Table LI,

Te protect the fishermen's investment from any high rigk
loss, the projesct propoged the introduction of a guarantee
scheme. Because of the complexity ol running such & scheme an
Inswrance Company dealing in Merine Insurance wsg invited to
introduce an Iosurance Scheme For the fishermen. To date the
fishermen have not shown interesst In insuring thelr investments.

3.8 Eew Cooperative Socielw

The @&Kﬁbiiﬁhﬂﬁmt of & naw cocpera ative society comprising of
Canoe ownergs (Sud 353 within the Yawri Bay HMHultipurpose
Cooperative iz undey congideration.

Although mepherahin ths HOTS aifiuvent Boatowners’
Cooperative was opst to them, the majority refused to join.

The project v i have taken the responsibility to
strengthen such & Co-op by training leaders and/or employing

gualified managers and staff in close cooperation with the Co-ap.
Department

Plans for the setting up of such a co-op society are still
being worked out.

3.9 VYillage Development Board

3.9.1 A Viliage Development Beard — Tombe was esteblished to
run the asdministrative and development programmes of
the village. :

B bﬁ@fk“h@i% Harmay ST az well as local expert
lawyers were consulted to advize on the legality of
syceh & ﬁw&r puteide the existing area commiitee,
adminigtering tweive villages under the RBural District
Coungil.

posais are vebt to be submitited by these
@hp@f L5 Deapits this bottleneck. the Beoard haes
. 1 ol

i

succeeded in collecting funds. kept by the project and
successfully sdministersd Jointly.

3.9.4 The compmunity Development Section of the project and
the VDE are examining additional posgible financial

gources Lo manage the villiage administration and
maintenancs of vz¥1ag@ infragiruchwres. Two sdditional
w5

sources of revemnis sre HMavket and Whart Dues.

3.10 Ingvation Centre

The possibility of developing the present project site into



gn Innovation Centre iz heling congidered as it iz foregeen thatb
it will not De possible to  accompedate different enterprises
within the confines of the present preoject srea and on the other
hand it will be difficult to hand over to & single organigation
becauge of the diversity of the sstaebl ishment .

It im  iIntended the the Innevation Centre should serve the
fishing community of Eummm ag well ag other fishing villages.

J3.11 The Hetail Stor

3

The Hetail 3%@? i mz,s@m%?w heing ovganised Lo yun on &
commercial bagis, eimilar to a private fraeding company.

4. Bdditional Activities

Cther activities successfully completed during this phase
WErE -~

4.1 The gonstructicn of:

(o) Two Health Staff Living Quarters, comprising two flats each.

{b} Office bleck comprigsing six offices housing the Village
Development Board and the Proiszet's Village Development
Section.

{c) Villege Community Hall.

4.2 ZEZOPP Workshop for Phese V of the project was conducted from
Jrd — Zist April 1989 in three stages:

{a) Fisheries Development {(Technical and Comwercial Aspects) of
the project Jrd — 7ih April 1984,

thy  Community Development itlage Develomment Cooperative
Bocietal aend Village wag imational Structure) 10th — 14ih
April 198¢.

(¢} Restructuring of Fisheries Department -~ MANE & F -~ 17th-2Zigt
April 1989

4.3 First Sierve During . tool
aver thes re Giled ”%30&&%&&@
Section ab @yl ermen Haster
Pisherman ~ M. Jarchau.

4.4 The project continues to whpgmft the Wiﬁhﬁyi@@ Department ' s
cutgtation in Bonthe., with 34 fishing eguipment for
sale to fisghermen in the Honbhe E}furxagh

4.3 Training cowrses conducle for Villege Uevelopment Hoard

members and wvouths of




5. Conclusion

The project ig neow in its fifth phase ~ September 1985~
August 1993,

The tayrgel group participation i being encouraged by the
project  in infrastructural. sgocial end community @av&iwﬁmeni
administration. :

Hembers of the Village Develcopment Beard are being trained
in administrative procedures and management of villege-based
infrastructures and ntilities.

The plan of opsration for the fifth phase ig  under
preparation.

Table 1.
LORRS
Balance fdditional  Fayssets  Balamie
hrought % 158¢ i FE.00.8% 3L
Frop 1YEE
i P i3ns-p0 1,030,348, 16 ~— B O.0E 1 AR S6
. Hine Behtors
b. fine Bebtaors L, 408 o 94, 340,59
Totel (Tew Bebtors!  5,430,390.06 90,350.5F FE9A0.00 L 2ARLBIATS
1 Kebbios Pros.
1384-58
37 Bebtnrs 2,965, 48809 —— 8, MR 1, B30, 510,08
Grand Total 5,507, 215,00 91,360,59  403,00.00  GA73,3N04
§DEF = Bipsel Hotorisalion Progrosue
Bpte: 2} The above ssounts do mol inviude Intgvesi Rete gt
- BE = 04
- WBetting = 300
bt The Loans wesp copeyeble over o dee year perisd,
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Table 2.

Cost of Diesel Boat Constyuction and Complete Net
(7040 vards x 39 vards)

1 End of 1968

- Ceost of DHesel Inboard Engine 1

@ 280,000,080
~  Wooden Hull 200, 000.00
-~  Cost for Engine Installation,
Engine Bed. Bolts, Nuts, Hetal
Works and other strengthening
materials 30, 000,00
-  Fighing net (completed 307 ,902.00
787, 902.00
£ Qectobeyr 1989
- Cogt for Engine Installation,
Engine Bed, Dolts, Nuts, Hetal
wrvke and other strengthening
materials 45, 400,00
-  Fighing netl {(complets) a0, BOG ., 60
1.40%,000.00
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THE SHENGE PROJECT

i. Beneral Inforpation

L.l Prodeck Pitle

tntegrated Wisherlies Development in Rural Villages, Shenge
Region,

1.2 Project Wouber

BIL/ABZ/OLS

1.3 Location
The project is based in Shenge town and works in 13 fishing
villages in ©the Shenges Peninsula, naxely Boamz, Bompetoke,

Mano, Bendu, Tissana, Tisssng Wherf, Tissana Polint, Pattl,
Katta, Plalntaln Island, Shengebeole, fhenge and Dibla.

1.4 FPunding
URDP Contribution: {[YIPF} USs 1,875,358
Govermmeni Contylibution (in uinm). Lhe 1,479,
PANIDE Contributlion {(GOP/BIL/OLG/DRERN): Uss 3
URCDE Contributlon (UND/SIL/O04/CDHF): USS 51

1.8 Doration

Implementation began in February 1885, and activ
current phase ave goheduled through the end of

1.6 Bxecutiing Agencies

- Fishsries Department, Ministry of &griculture, Haturei

Regsourees and Fovestry of the Republlce oz Slerra Laone.
~ Pood apd Bgriculture Urganisation of the UN.

1.7 Curvent 8ts

Three FAO ewxperts; & Chiel Technlesl advisov/Masteriisne: ,
and & Hho V&‘i@& Bavisey Fisheyies Developwment Qfﬁia&ﬁ ﬁuuumg

by SILA82/015  and & Ceommunibty Developuant OLfice
GCP/ biﬁ/@lﬁfbtﬁ, On URY  Ceoperative Development (
Five FARC General Servirc :&*xf Governmnent staff ;nclmmu
Co-Manager, & Hasterboatbuy & Copmunity bevelopns
Ufficer, & Cooperative Uaﬁiwey # Mazbterifisheyman,

Agrlwujtwwﬁi }nw?znm“az ohe PCV for dgricelture Developponi

%




&7

andG enuparators aof the

Fisheries

PBivigion. Habtionally

recrulted professicnsl assistants inclode a sociclolglist who

heads the
Managey,
locally.

Managemant

[
o

Orosnigationat Styucture

PROJECT MANACBMENT

Information
additional General Service staff are recrulted

ST

Unit and & Coopesrative

: ,
| MENAGEMERT !
INFORMATION

UNEET

ADMINISTRATION

I

[
]

-t AND ELHANCE
1

TECHNICAL SECTIONS

~ FISHING TECHNOLOGY
- BOATBUILDING

~ PROJECT RETAIL STORE

- COMMURNITY DEVELOPMERT

~ ENGINE REPAIR WORKSHOP
~ COQUPERATIVE DEVELOPMENT

~ FISH PROCESSING ARD HARKETIHQ

b e e e tor oAt st TP P g

2. Proidect Ohiechtives

2.1 Develomuent Ghiectives

To inprove i
and srtisanal LE
with The Jual obhjec
capacity and theix

2%

2.2 Immediste Ohidectives

1} Identify and promote with
region opportunities for

productivity of thelx

aobiectives are

fisheries,

welfare and prosgspects of the goastal
v communities in
cives of jumproving thelr fish production
soclo~econoric well-being.

the Shenge Hegluonh,

9

the fisherfolk of
improvemants in the
& slternative

the Shenge
geonomic
gources of



g3
income, and locelly susteinable community inﬁxastymmﬁuge;
and services, focussing on Qvo&?umw which Che logal peopd
have themselves identlfied uveing solutions which they have
approved and vill themselves ippleament. :

23 improve the loeal svallability of the supplles, materials
and services uﬁ*pﬁzw_ £or  the economically profivabl
continuation Qf tie rVLﬁthg fish capture, processing and
marketing sctivities in Che regLon. This involves
priﬁt;pafjv fishing gmwv materisls, englines and spare pavis,
motor repalire, welal gu tlis For fish smoking, fuel, as well

ag both land and sea trensport for fish products.

Test, and wheze locally proven, demcenstrate and lntreduce
pxaiirablw and technologically sustainable modifications te
the sstablished technigues and patternsg ol Eish caplure,
processing and marketing. :

Lad

4} Encoeuvrage and o Ei ahe es aof local groups antd
other zgencies max& ing tovards iﬂmxwve»antﬁ in the physical,
gconomic and social well-beling of the flshing communities ln
the project area. :

5} Establish a high-guality Central

Fisheries Development Unit

team capable of aucaumtw;j SUpEQRoL
Eou
as

ting £isherigs in the
%S@ﬁ@bl& Future, glven

Shenge pxaiect region in  vhe
istance and flnancing.

appropriate gupplemental technlcoal

t.‘} 5

61 staklish & programme for zecrulting and training village-
ba?uﬁ Misherieg Desvelopwent Units {in fiﬁhinqé engine

pgperation, pfacesuwuu and merketing asctivities) which will
be E&dpbﬂ ile, under the Cential FOU in Sngugef for looking
arter impiementation of developwent micro-projects in
outiyving clusters of viliages. This will provide the
technical and administrative structure necessary for latex
expansion to new areas, should this eventually be desixed.

. Proiject pevelopment Strabteqy

Project SILAG2/0L5 is a multisectoral integrated fisheries
gevelopment proeject designed o w&ﬁ;@ﬁﬁ hoth the fighery relatad
and non-fishevyv-related obstacles to the development of the
region. The developanent suralegy pmrsu@ﬂ by The projs hullds ob
the integrated approach to  the development of aytlisanal £lshing
communities endorsed by the Fhl-sponsored World Conference on

FPigheries in 1884. it is based on the following seven sgsentlal
elements s

ot

[

-k coordinsted zrather than & plecemesl approach o the
QEG slens of the fish production chaln and eof Lhe £ishing
vitlages.



- Full viilag&~¥wwc1 participation in the dentification,
planning, implementation and evaliuastion Gf Lhe QKOJ&Cﬁ

actlivities.

-  Mobllization of
Financlial, so ¢

FEBOULCES, human, physlcal and
¥ )
tocally sustalinabl

acaxavem&ntﬁ of the project ars

- qonq term technica! end managerial supporbt,

~ Brplicit attention te the particular nseds of vomen and
vouths .

~ protected access to, and leooal pavticipstion by the local
fisherfolk In the ecologically sound
fisheries resources.

-

nagenent  of the

-  An integrated locs liy b@s&" gysten foy plamning,
monlitoring, svaluating and project components.

The strategy is designed &o e inplemented by national
Fisherles Developuent Unite {(FDUs}, extension tears vhose wmembers
are individually competent in the technical p@cz“}a zations
required for the development of the fishing communities (mobtorv
repalr, E£ishing, fish processing and wmavketing, bozt bullding,
business management, sogiogconoenios, project planning &nd
cogrdination, etec.)

Crucially important to this strategy iz  the on-the-Jjob
training af national praject persocnnel in methods of
participatory planning, Iimplementation and avalmati&n~ and in
gffective methods of {eam menagement. In project SILAGZ/ULS
national staff are trained both by FAQ experts on the spot and by
visiting aan%nTﬁwn%ﬁi many of whowm come £roem FRO's IDAF Programme
for the Integrated QQV@TEWWQ“L of Artisanzl Fisheriles in West
Africa (CGCP/RAP/ISZ2/DENY with which this project is closely
asgsociated.

Bgually lmportent s the necd to support existing and
locally patronised crganisabions and to encourage the development
of further groups andsor assecitations through which the local
population can address sowe of thely meost pressing problems.
Aecordingly the »nroject has provided the managerisl ssslsglance
to establish the Shenge dentral Cooperative Soclety, village
healith committe e, woenen's enbterprise ’ cand  farwmer's
&ssccia%*unﬁg and vechnical agsistance Lo res
of existing workshope at the secondavy school.

fhe potential

Project stafi vwvork closely as &
individual technical lw%e’ve?tiaﬁ o
project activities do nebt confllet n*?“
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Thase Gifferent activities, which for menagement purposes
are thought of as wicro-proiects, can be divided into four wmain
pategories:

1} Micro-projects dealing with prioxity problems identiflied by
the fisherfolk {(hemselves and which uwse Lechnigues and
methods which ave fawiliesr to then feg. supply of fishing

gear and fusl).

2} Micro-projects dealing with 'preblems identified by the
Fisherfolk, but sizg technigues and methods which may be
nev to them (eg. diesel-povered boats).

3} Micro-projects dealing with problems ldentified by the FDU
veing solutions acceptable to and desired by the community
{eg. Ffuel-sfficient ovens to gddress high £uelwood
consumptiont. S

£) Micro-projects dealing with manadement and organisation of
the Shenge Project {tself, and its rele in the development
process. (eg. monitoring and evaluation procedures, stalf
tralningld.

Through these wmicro-projects the Fisheries Development Unit
_wcrks to address those preoblems identified above as mbstaeies to
the development ¢f the Shenge region.

4. Institutional Kramework

The Fisheries Division of the HMinistry of Agriculiure,
Matural Resources and Forestyry and the Food and Agriculturs
Qrganisation are the iwmplementing sdgencles of project SIL/UZ/0LG.
The project was originally designed as a UHDP funded project and
until recently the UNDP and the Covernment of Slerra Leone wvers
the only donors providing monles for the project :

More recently additional funds have been secured. DAKIDA has
provided US8% 311,937 te fund the actlivities of the Community
Development and Fish Frnmesaing Sections of the project undey &
project for YSuppert to Women's Fish Processing Activities and
Conmunity Developrent® ’“C?f“ILxG?S[D?M}G The staff of this
project, incliuding tThe dCJommunity Qevelwpment Qfficer  who is
directly responsible fox these technical sectlions, work under the
umbrella of project SIL/82/01% wusing infragstructures and othey
facilities developed and/or acquired by this project.

funded project, Tintegrated Development ia Ruyal

& UNCDEF
Viil
i

Fishing tlages of Shenge" (&IL/85/003) has recently been
glagned., This ls a large prodect (HUSS4,000,0060) involving several
instituticns including the Minlstries of Finance, Works, Health,
Bducation, Social Welfare and hgriculture, Maturel Resources and

Forestry.



QG

Project SILA82/7018% will be =responsible for the UNCDF funds
allovated for the f£izh production and processing components of
the projéct in the FAU Trust Fund project UNO/SIL/OU4/CHPE. Qf the
Usg 516,700 incluvded in this project, USs 379,900 are to be used
in & Working Capltal Fund foxr the purchase of engines, spayve
parts and fishing gear for retall to area fisherwen, US$ 67,600
are to be used. in 8 reveolving Loan Pund providing ucredit to
Eisherfolk, USs 26,000 are to be wused for the constyuction of
fish swoking ovens and U8g 20,000 fto =assist transport bogt
operators improve the safety of &bulx vessels.

The wconstructlion of the Shenge-Movamba road, a ¢liniec, a
school and other iInfrastrucbures foreseen Iin UNCDF project
SIL/BS/003 will e undertaken by the ongoing (LU project
SIL/BG/00S. Water well and latrine construction will be carried
out under  the . aesgls of  UNDEFSURDTCE  project SILSBR/00Z,
“Strengthening of Rural Water Supply®.

ddditlonal fipnancial assistance for project SIL/82/015 has
been Qkﬁviéad by the U.8. Awbassador's Self Help Fand which has
provided U8%:-5,108 to the Shenge Women's Group for a "Sewing and
Gara Prmductlﬁn Self Help Project? which is supervised by Project
BIL/B2/015. ' :

Additlonal technlical assistance ls provided by Voluntary
Service Qverseas volunteers Pesce Corps velunteers and United

Hations volunbteers.
Food for Work is provided by the World Food Programme.

5. Prablems Tdentified in the Reagien

i

B chronic scarcity of wnaterizls for the £fabricaticn of
filghing gear;, .of spare parts and trained mechanics for the
repalr of ocutboard engines, and of materisls needed for
£ish processing.

-~ &n erratic and wunreliable supply of kercosene, engine
lubricants and petrol.

- Importent post-harvest losses during transport and storage
of fish.

-  Many potentia fiﬁhing davs lost due Lo the unseaworthiness.
of smaller Y@ILE& v and Kru canoves.

~ Poor reliability and short 1ifespan of outbosrd engines due

te Improper use, and inadeguate malntenance and repaly.

- High cost of operating the petrol cutboard engines vwhich
are the main form of propulsion for the large Ghana canoes
and Y"Pawmpa® {transport boats. '



e

Rt
]

FPersisternt execlusion oFf srilsansl flixed gear and handliine
Fishermen frowm Yawvri Bay and the Sherbro Bdnh by industrlizi
traviers. A

Oopasionally serlious confllicts betvesn industrisl travie
and artisanal drift net fishing vessels wvorking in-shoze in
Yawrl Bav.

ifficulty of  cleaning bottom drift and set nety of apiny
whl

Shortage of tools znd meterials needed by zrtisans providing
vital equi@m&a? and services in the vegion {(e.q.
Blacksmiths, Carpenters snd Masons)

Underdevelop

g community infrastruchtures, with garticulariy
savicus deficd *

5E
clencliew in water supply.

ng community
leg at the

Underutilisation and deterlorastion of existlin
Litld
overed market

infrastructures including technigal fac
secondary school, the locgal c¢linle and the
in Shenge Town.

resulting from the severe deteriocration of
¢ Shenge peninsula with the rest of
damage to local feeder roads.

s

Extremse isolation

the one road Llinkl
the ceountry and ssasona

& chronlc scarcity of ria@g the basic feoodstuff in Sierra
Leone, end other commodities such a=z flour and sugar.

Poor yields from the malin cash crop {groundpnubs)

Underatilisation of potential farwming aress including
surrounding swvamps.

H;qh post-harvest leosses of orops Yo pests, pavbticularly
radents . .

Severe un-~employvment and undery-employment among voutl,

Extrene dependence on fishing for income generatlion and
conseguently & strong geasonality to income.

;ya

High fuelivood ©
on, and increa
e@HoUTIEE .

onsumption levels with conseguent pressures
aging costs mka bush and mangrove vood

Hial Infant &Ungf%ﬁi due e under-nutrition and
mmi twtrition, infective and diarvhoeal diseases.

Na emergency
road OY by ses
Fleld surgery

2l Facilities wiihi
o bhe recent closur
Pfunkl.
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- Overloaded and conseguently unsafe public transport by road
and by ses.
-  Smoke-induced health problems among fish processors,

6. Protect Achisvements

In its implementation project SIL/BZ/01% has made
measureable progress toward the realisation of its objectives and
the alleviation and/or resclution of problems identified in the
region. Specifically the project has achieved the follovwing:

- Established the Community Flshery Centre needed to support
the development of the fisheries sector in the project area
{Project Offices, Cooperative Office, Fishing CGear Retail
Store, Engine Repalr Workshop, 8Staff Housing, ete.l.

~ Delivery and sale of inputs necessary to stem the decline
and revitalise the Shenge Fishery, including USS 200,000
worth of fishing gear wmsterials, outboard engines, spare
parts, wmaterials nesded for vonstructing fish smoking ovens,
fertilizers and seeds for small-scale farmers/part-tinme
Eishermen.

-  Ingreased vrecorded fish landings in the reglon from
approximately 9,500 tommes/annum (GOSL records for 1982) to
over 14,500 tonnessannum (project records 1987/19887).

- Mobilised DANIDA funds to establish project GCP/SIL/0LA/DER
which will fund the technicsl assistance provided by the
Community Development and Fish Processing sectlions of the
UNDP umbrella project.

-  Secured UNCDF funding to address fishery and non-fishery
related needs of the thirteen communities targetted by
project SILA82/015% and to recondition the Moyamba-Shenge
road.

~  Introduced Government personnel and other nationals to &
participatory approach to development through the
gstablishment of an FDU,

- Hgtabllished & Central Sup
supplies Ffuel, rice and oth
villages.

ply Cooperative which regularly
ey

compodities to the fishing

-  Improved seavorthiness and safety of the Yelefuvufu and Kru
cancves, and veduced fishing days lost due te weather
conditions, by an outrigger installation programme.



-

The demonstration of & dilesel outboard engine in fishing and
transport cances to ewmphasize potential gains Iin fuel

BCONORY .

Demonstrated Che superior catching and easler cleaning
gualities of moncillsment glll netuing

Construction of outbhoard esagline re p&iz vorkshops 1In Shenge,
Plaintain Islend and Hetita where fishermen can obtaln spare
parts, and vhere project-tvained mechanics provide proper
maintenance and on the spot training in laproved operatiag

practices.

Introduced and extendsd the fuel afficient Chorkor and
modified “Fante® Lish swoking gveng  toe leecasl E£ish
PLOUESE0NE .

Introduced and extended modificetions teo traditional ¥Banda™
fish smoking houses to improve wventllation and hyglene.

& Rescurce Assessment of local Mangrove Forests to determine
sustainabllity of fuelwood regerves. :

Labbiud th@ Government and FRO Project TCORP/SIL/66534 Y"Support

to the Fisherles Division" to give lmproved protesctlon to
the axtiﬁamal Ffishermen from the 1llegal Iincursions of the
industyial Eleet.

Identified the wmost cost-effective combination of vessel,
sall and povwer currenibly in operation In Che project ares
and determined the most appropriate course for future
investrent and credit programmes for boabts, engines and
neis.

Provision of scrap metal and training to local bhlacksmiths
to upgrade the guality of and variety of locally wade
fishing and farming tools and eqgulpment.

Repair of Jecondary School technical training facilities
foxr an ongoing training P oGy amine teachling Income-
generatbing skills to schoolchllidyen, school leavers and
unemnployed yvouth,

n micro-project which has incressed the
n of groundnuts in  gpeciflic project
ed the yields from 4 bushels/acre to U

A seed multiplicati
area of cultivati
villages and lncreas
bushels acre.

‘:3 &

L-;

fmpzavement of soil feptility through provislon  of
fertilizer and instruction in compogsting Uechnligues.
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construction of Drying Floors and storage facilitlies fox
harvested crops. ‘

Trained vomen in new income-generating activities {eg. soap
making, Ygara® production}.

Establishment of a UNICEF-sponsored Environmental Sanitation
Unit o construct improved wells and latrines and train
viillagers in improved hygiene practices.

FOR DETAILS QF ACHIEVEMENTS BY EACH TECHNICAL
SECTION SEE FOLLOWING PACES.




OBJIECTIVE

Fioll PROCESHING ARD HMEEKETING SECTION

To develop, tegt  and  ancourage adoption of
improved processing technicuss iun owder o upgirads
product gquality., increase fuel efficiency and
improve working conditions.

wa

P2

PERSONNEL - one locally recruited Figh Process ing Officer.

thirteen v11¥m@@wbmwam grtention worksrs.

ACTIVITIES Identify <trends and ¢onstreints within the Fish

Procesging Secltor,

Development, testing and Introduction of improved (ish
procegsing methods: i.e. Chorker Ovens and medified 'Fante’
Banda ovens,

CTraining of ares Fish Processors in the use of the Chorkor

Oven.

Supply of processing inputs: Chicken wire, head pans, ivon
rod and cemsnt.

Aseligt the FAO Fuslueed Project Lo do a Resource Assessment
of the Mangrove Forest along the XKargboro river upon which
Katte and Pleintein Island are dependent for fuelwood.

Honitoring of fuelwood congsumption., apd fresh and smoked
Figh prices.

Development of ﬂmprovbmwn g te Dands Sm oiting Houses to
increase ventilation and reduce heallth hazards.

e 0 Construction ¢f & Community Chorkor Oven smoking cenire

e

for uemvmwtrntwmn and tramnlng

Construction of over 29 Chorkor ovens by arey Lish
processors Loy individual uss.

Construction of over 50 medified 'Fente' ovens by  ares figh
processors for individua! use. ‘ :
Caonstruction of over AL improved  Hands House and
godificgation ©F over 5 @yieting houses o lmprove
ventilation.

Over 0 wonen traiu@a in the congtrosction and use of
improved fusl-efficient fish sweking ovens.



- Thirteen trained field axltension workers.

- B Wgtional Workshop on artiganal Fish Herketing sponscred
n& coordinated by BIL/BZ/OLY.

-  Retailed report of six-month gtudy into "Marketing Calches

of Artisans! Fisheriesm in “?ﬂwr* L@mn&”u

- In depth stedy inte the zociology and gociceconomics of Fish
Procegsing in the region.

~ Betailed survey of Banda douges and ovens in the regioun.

PROBLEMS : High fuelwood consumplion levels by processors in other
ATEEE In Y&W?i Bay iz dncreasing the pressure on the
fue Lwod gources of the RKargbore river. The seciion
ig ha}pwngJ the FACG Fuelwood prolisct to develop a
Management Plan for the Kargboroe Mangrove Foresi which
will help to ensure & regular sgupply of wood for the

provessers of the Shenge Penlusuis.

PROJECT RETALL STORE

ORJECTIVE The regular provision of fishing gears, outboard
ngines, sgpare party, chicken-wire and other

inputs  needed éhr fishing and fishing-related
seonomic activiti to the Ohenge  community at
competitive pri ce%, :
PERSONNEL One  storehkeeper, iwo agsistants, one ageountant
{part-tims}) .
LECTIVITIES Importation of fizhing gsars and chickenwire for
reftewil al commercial prices.

- Puvchase of outboard engine spare parts locally (Freetown}
?Qr resale in bhﬁnqav

PN

- Qrgaﬂiﬁ&ﬁiam of the store and conscolidation of
socounting praciices.

inventory an

~ Honitoring of congumer preler gnsure thav

Tast moving ileus are Lmusmrzy r

o]

rp
(e.
& R?}
8 i
.
o
00
bl
m >y
ERUD
KB
o
=
3]
P
Q

OUTPUTE : Retail Steore room constructed and organised.
~ & computeriged stock inventory and counlrel system.
~  Bltovekeeper ftrained in s#ioCk invenitory ang contrel.

~  Qutheard engines, spoare parts and materials for

ety
$uhe
5%
b
b
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processing purchases In Frestown and supplied to ivcel
fishermen and fish processors.

Wholesale supply of £ishing geRy from  internationsal
suppliers.

Retaldl of over U3Yy 130,000 {(>Le 5,330,000} of fishing geayr.
Bpare parits, chickenwire and othey esseniial inputls to Locel
fisherfolk. .

»

i

Hevolving fund of Leones for the purchase of ocutbhoard engine
gpare parts in Freetown.

Retall store veturng us ae Lo finance other project
activities &.¢. Purchaese end retail of fertilizers to local
farmers. egteblishment mf Qemmunztv Gardens for the
demongtration of improved éarmxng praciices, purchase of
cement for the construction of figh smoking ovens

PROBLEMS: Leones genervated from the sgale of imported fishing

wmaterials cannot yet be reconverted inte USE to
purchase new stocks overseas . This has severe
implications for the suvsteinability of the operation
after cessation of donor funding.

Under capitelisation of the section limits the impact it
can have on the fighery. Insufficient gesar is provided for
retazil to the Tishermen and noe ouwthoard engines have bheen
supplied for over two vears.
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FISHING TECHROLOGY SECTION

OBRIBCTIVES Bxplore, agsess and commercially exploit existing
and new fish rescurces.

- Improve and upgrade the commercial viability and safety of
the Ghena, ‘eiw?mam and Kru fighing cances.

-~ The adoption of more fuel efficient, cost effective methods
of fishing by the local fisheraen.

PERSONNEL : One Masterfisherman, seven project fishermsn.

BCTIVITIES - Testing of Iocally built Yelefufu cences modified
by the gddition of planked and solid wood
cutriggers and different sall types (o improve
sailing performance ., stability and economic
performance.

- Testing the relative performance of varioug monoefilament
and polyamide frameel and gill net for demersal and pelagic
figh.

~ Experimental testing of monofilsment as ‘& replacement for
polyamide for dermersal hook and line fishing.

-  Assessment of the commercial wviability of fishing the
underaxploited stock of commercially atfractive Red and
Black OSnapper.

- Demonstration of modified Yelefufu and Hru cances in six
projiect villages.

-  Perforsmance appraisal of 27 HP PRiesel oubtboard engine on
fighing and trangport boats.

QUIPUTS : The identification of a potentially commercielly viable
fishery exploiting Red and Black Snapper by means of
Handlines,

~ Established superior catch rate and easier clesning of
monofiliament gill nete.

- Safer and more steble modified Yelefufu and Kru cances which
outzsail traditvional local craft.

-~  Adopltion of “Halga-bype  wood ponteoons by HKru canoe
figherwmen. _

-  Rdoption of wonofilament for handlining.



PROBLENS :

.

The
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The Delta/Crab claw sall initislly adopted for fishing
trials proved unacoeptable to local fishermen becsuse
it was not muited to the prevailing light airs of the
region. However, & solution has been found by the
adoption ¢f an improved reefable version of the locally
uged Sguare sail.

high initial and waintenance costs of the planked

.pontoon originally tested az an - outrigger - made it
unacceptable to local fishermen. s

Acgess taﬁgﬁagpeﬁ and Sherk fishing grounds is regtricted by

. the acltivities of the industrial fleet.
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BOATRUILDING SECTION

QBJECTIVE : Develop, and initiate the adoption of, improved

boat designs and construction practices.

PERSONNEL One Government Masterboathullder, twe aggistant

boathuiliderg.

ACTTYITIES - The construction of three Yelefufu cances fov

-

experimental modification and improvement as well
as commercisl Lishing trials. .

The design and construction of various outriggers to improve

the sailing performance and safety of the Yelefufu and Rxu

canoes .

The testing of varicus cutrigger dessigns and materialsz.

QUTPUTS : & modified Yelefufu sailing craft with a solid “balsa’™-

e

type wood cutriggey which performs better than
traditional craft particulariy in rough weather.

Adoption by local boatbuilders of galvanised nails for the
construction of local craft. Thiz increases the strength and
potential life of these boats,

Adoption of outriggers by local Bru canoe fishermen.

PROBLEMS: It took longer than anticipated to develop a suitable

outiigger which was light, sulficiently watertight and
durable. However, a golution to this problem has now
been found and in combinalion with an improved version
of the lcoeally used square sail & viahle combination
appears to hove been Zound.



g”ﬂ?ivﬂ . Esteblish & llage~lavel capac

ren

-

GUTPUTE  Regular mestin

197

SCHMURETY DEVELOPNERT SECTION

Ty for community
deve Lopment coif"nwdp gotions o envirommental
healih, incomergenerating agtivitiew, darming ard
other needs nov  divectly wrelaved Lo fighiug or
Tigh processing. -

i
£

COne Sovsyriment  Community Revelopment Cificsy, oue

nt, ons fovernment Agpiculitural Ingtrucior,

S e FRa 6 S e

e

SLEEm EENT

two Covermment Public 1=ulnw cificers, one Peage
Corps Agriculture v luntesy, Qne sewing
instrachor.

w

%GTKU”W’JS : Mobhiligetion of community leadeys Lo set up Health

Commitleess and Women's Enteyprises Groups.

Congiruction of walls and ventilated nit latrioes.

Group and individual instruction on hygilens and sanitation.

PDemongtration and digsemination . of mpethoeds {or improving
hygiene and sanitavion, e.g. use of plate racks, clothes
iines, compost fences, eto.

Training of community members on problem 4dcntir cation ang
the development of solutions Lo thess problems through sell-
help organigetions and cellective decision making.

{through the provision of

Improvemant of $oll @roiliity
Gocomposting techniguas) .

¥ i
fertiliger end ilnsteuction in

eddl ngs wo increagse vields

PFroviglon of improved seeds and se
den production.

and divergifdy locul backyard gay

Increase sres of cultivation of, and the yields from, The
wajer cesh orop, groundmuis.

Congtruction of Drying fleoors and Storage facilitiew to
reduce post harVﬁ.t losses.

Training of women In clothing and Hendioraft maenud wcu¢%@

g of Health Commitiees and YWomen's

Y
hirteen villeges in which the projecy i

groups in the th
active,

Improved village-leve: understanding snd lmplementelion of
community healtl gnd sanitavion practicey, L&wtiuuiaviv for
the gl&vuﬁx'ua antg trestment of Cholera snd other wsierborne
diseuses :



- A numbeyr of lmproved wells and pit latrines in project
villages.

-  Workshops on envirenmental health and nuirition.

-~  Ares of ocultivation for groundnuis &b Heno Villags lncressed
and vields increased from 4 bushelsfacre to B bushelss/acre.

-~  Community vegetable gavdens Dbeing farmed with' improved
seeds, fertilizers apd Ceohnigues.

~ Shenge Women's Group “Sewing and Gura Production™
rmicroproject funded with monies from the U.5. Ambassador's
Self Help Fund.

—~ Reports on the incidence of Infective and Dissrhoeal
digeases in children and the ilwmpact of enviromneental
sanitation extenzion work. :

PROBLEMS The time horizon of most villegers is very short,

i

and  am & result wvillagers are reluctant To
undertake activities which will  yield benefits in
the medium to long—-term.
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ENGIRE BEPLIR WOREIHOP

OBJIECTIVES - ?r&im and upgrade focal mechanics in  the
eration, repair end maintenance of peltrel and
@

zzel outhosrd ,uglmgwy and other vehicles and
i needed Lo meintsin and improve  levels of
wumﬂM&i ationg in the fishihg villsoues.

- Ta provide K gongigtent, relisble and gompetent ocutbosrd
angine repeir service o the dshermen of  the project
Wwiliages.

- Leprove aend upgrade existing  facilities for training in
carpentry. blacksmithing, general  mechanical and
electrical skills.

PERSOMNEL : - Chief mechanic, one ssmistant (& logel mechanic on
: & ik month Jpp}@ﬁtgaﬁﬂn;p from KRalte viilage).
Lo local  Urainee oulbosrd  engine mauﬁmmi@m g

VS0 Appropriate Techmology instructer): -

ACTIVITIES - Maintenence Of project vehiclesz, coulpment and
' engines.
-  On~the spot training of fighermen in the sevvicing and
maintenance of Thelr ouwn engines when they bring them to the
workehop fory repairs.

-~ Upgrading of mechanical r*p&ir Kills of vfllaga~ba eﬁ

wechanics throeugh sixmonth epprenticsships  in the proje
WOrksnop.

- Construction of imoroved wvillage rensir and maintenance
facilities.

- Idenvification of eppyvopriate technulogies for  income
gensration.

—- Training schoclchlildren, schoeol leavers and unemployed voulh
-

in income gensrating sitills.

- Provizion of gorap and trsining to ioesl plackemiths to
upgrade the guglity of thelr v

QUTRUTS : Project worl buizt and  eguipped for the repaiyr of

patreld T atboard  engineg, inboard diesel
SN Ines matarﬁWW @y and geneerators.

- ¥Village workshop eslablished with projeci-trained loval
mechanic on FPlantalin Island.

- Fishermens' outboasrd and inboard engines serviced ang



repaired on regussi.

-  Improved anchors, tools and farming implements made locally
by blacksmiths

-~ B0 KWAR, twe 28 KVA generatorg and the mechenical and
technical workshop at ﬁQWQrﬁ Memorial Secondary School.
Shenge reconditoned and repaired for ume in the ongoeing
technology training pragrmmm@. '

-  Programme fop the formal and  informal training in
appropriate village—level technology.

PROBLEMS Fuel mixing  practices load to excessive

carbonization, poor performance and veduged
operating Iife for cuthoard engines.

E]

Lbhgence of guitable TJPa17} agvailable tools
engine maintenance practices.

i

iead Lo poor



1i1

HAWAGEMERT INFORMATION UMIT

QBIECTIVES Provide socio—economic informetion requived Dy

managerent to develop and refine development
polivies and extension practices and to assist in

Gegigion maitis EGY «

-  Monitor snd @V%“u@?ﬁ the project s eifects and lmpact in the
targetied Zishing communities in sovio-egoonomice Terms.
PERSONNEL One preofessiongl assigstant, one ﬁUrV%Y azsistant,

ACTIVITEIES - Conduct va

B

L3

and twelve Sovermment field enumerators

rious soeclo—egonuric baze-line surveys
relevant “Q praoject  objectives (Including an
annual framework survey!).

Write and submit reports on varigus social agpects of the
target group: secial sgtructure, heslth, orvganisetion of
fishing operetions, eltg. '

Honitor the nuperical changes and Treiwis
a3 population, iteracy, hguming, £
engines, bandas, elc.

ks ua such paramelers
ighing bosts, opeils,

Asgisgt other sections of the project to identify the most
sogio~guliuraliy effective way oL conducting their
agtivities,

Monitor the scoenomic periormance and goclial acceptebility of
introduced fTechnologics!l innovetions.

Conduct cost &nd ewrnings studies of local lishing boals,
fizgh processing unite, small-scale businesses, Lo,

QUTRUTE : Four Framework gurveve and o number of specisl studises

which have been consolidgied inte @ rvepeort on the
goeio-economic environpent in Shenge.

Case gtudies on local savings and oredit cliubs (Ossusus and
)

A monitoring system which is gyslbe mﬁt&ﬁmii reporting weekly
mpovements of Tigh into and out of the gi FY

An internii wafa?ﬁiﬁg gyastem  which alilows mansgement Lo
closely wonitor the activities of @1l technicel s¢olions.

tudy which exemines the ecoonomic perigrmance

& cost-benelfit
vegsel/met/engine ﬁUMBLH@ﬁEOW& operating in the

of differsnt
region.

£
GG



112

PROBLEMS There is zometimes the problem of extreme
suapicion on the part of the fisherfolk who are
reluctant to divulge information abouil themselves.
This problem will reguire long term education of
the terget group who are loargely illiterate (80%).



it
i
L3

COOPERNTIVE DEVELOPMENT

QRJIECTIVES - Unite the tairgael droup inte Village Serxrvice

-

Cooperatives Lo work together fto realize shaved
ﬁﬂﬁ7@ which will Dbenefit bolth the individusl

villages and the avea as & Wiele.
Fatablist reliabhle shay soeyirt el vk o L 0 T capable arf
Egtaklish a reliabie gshave contribubticon scheme capable of

mobilising Le 300,000 of capital per annum.

=

Bxtend low-cogt credit to members though & revoelving fund.

Purchase and Import intce Shenge primery commodities at
whelesele prices.

PERSONNEL One NV Cooperative Qfficer, ong Cooperative

Hanager, one Senior Government Cooperative

Qiéficer, one Assistant Hanager-in~iyraining.

AECTIVITIES - Intensive ooperative education campaign  in

Y

thirteen villages.

Organisation and registration of a federation of 11 Village
Cooperative Organigations governed by @ Board of the
Prasidents of the Member Cooperatives.

Recruitment and traind of
Cooperative Sociely.

staff for the Shenge Central

Heguler ongoing mestings/training of the Beard of the
Centiral Cooperative SJogiety and the Management Committees of
the 11 viilzge cooperatives.

kestablighment of & aommoﬁity supply system to deliver
petrel, kerosens rice and BUGHI purchesed Iin Freebtown at
whelesale prqua o the wmewber villages.

'Mﬁnagemént ef the Central Cogperative Fund (sle 500, @ﬁ@% to

permit the Cooperative to expand and diversify ite income-
generat ing a@hﬁ'i”":ﬁ.

Development of & credit pachage using a Le 100,000 revolving
fund, and education of  Cooperative wmembers in the use of
thig facility, ‘

Disburgement and nenagement of loan fund by a8 Credit
Commitiee.

Reguisition of a safe and three fuel tanks (fixed assets)



OUTPUTE ¢ Shenge Central Cooperatis

-

¥ ive Joclety wilh a membership of
aver 680 fishevmen, figh procegsors and Lyaders.

& bosyd of pregidents which meets every month Lo develop
sooperative policy. set the prices of imported comsoditiss
and direct the Cooperative Hanager Iin hilis word.

A locally recruited and trainsd Cooperalive Manager who is
running the day-to—day opergtions of the coopsrative,

A commodity supply system delivering fusl and other much
needed awmm&ditieﬁ Lo cocperative membhers

& credit f@¢~
loan applical
ceoperative |

fade

Cv which digburges wmoney o pembers whoge

it
iong have been approved by village and central
ican commititees.

fesd f"‘-

ey

PROBLEMS The joan fund of Le 100,000 is oo small Lo nset

the credit needs of menbers most of whom apply to
purchass fishing gesay avd fish pr@c@sﬁing
materiglg, Currently only 2 éfwﬁ-cr the membership
benefits fyrom this scheme.

Inadeguacy of working cepitel coupled with {transport and
storage problems inhibitsy the Shenge Cantral Soclely from
importing lsrge gquantities of essential consumer goods like
rice, flour end sugsyr inte the region.

Mogt village cooperative officiaely ave promipent villagers
whe are active in many obher political, soecial, cultural and
sconomic  orgenisaticns  in Cheir respective villages. This
hag resulted in some identity problems for the cooperative.

Friction among the three QI?FQF#H% interest groups in the
Coopsirative, namely fishermen, {1 m; processors and traders.
This has caused some problems with the distribution of fuel.

The ethnic diversity of the Cooperative's wmembership mesns
that all discussions at meetings have to be interpreted into
three languages,

Some cooperative lsaderg are se invelved in other village
matters thal they bhave 1ittle Lime to carry oul their duties
as  cooperative oifficers. This vegults In work beling

congiderably glowed dowh,



Betall Store Haleg Jon, 108%7-Jung 1989

Exohange
Month Geles {(Le} Rete Sules USs
{_ Bl ‘t}‘?%}

1987

Jan. 46689, 52 38 1260.51
Fal 19865 .58 38 w2d. 77
sy 3965576 43 Ve d
g 49694, G0 56 $93.08
oy D734, 00 53 10704 .70

Jun. $8512.00 el 1557 . 09

Jul. G277 44, G 36 1743, 89
Aug . GRFIE. G0 25 246%,28

Sept. GP7H2.00 <3 2510.96
Q. 285205.00 & L10%8.04

Mo, 28742800 25 5016.68
e, FiaTFe .8 23 S116.5850

Jan, SLZA%7 .60 a3 22370G.71%
Pel. 220377.060 23 GaBL. 81
May . 120936.00 - 23 9256.09
Apr. THATE.00 29 Euﬂ% 2
May 94502 .00 2 JREI. 14
Jun, 125113.00 30 S170.43
July A0LR7 .00 3 2064, 62
Bag . 2E27340.,00 a4 OR9L, 35
Hapt 1808L7 . G40 3¢ ALAD. B
Ot 38%862.00 38 PESS, 9O
Ko, 260836 .00 gy G688, 10
Dase. JNT28L .00 ki3 T7R. 08

©

.
1989

- 861386.00
618645 .06
RA7705.00

20031 .50
te060 . 11
GL7G, 20

g! @ ugT 4: 305
Moo o W st

:m‘ G
1??@.@@

Mey
SLEET .

ot ot T Cra o e -
Total Dollisy Sales wo JEGETS 48
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COMPARLTIVE STATEMENT REPRESENTING INSTITUTIONAL, FPINANCIAL AND

QPERATIONAL XCHIBVEMENTS DURING 1947-88 AND 1288-8¢

FINARCIAL YEAR.

SHENGE CENTREL, CO-OPERATIVE SQCIEYY, SHENGE

3
b

sein el

tnstitetional Achievemenis: Figure
Asowt

: 34628

Number of functional Socistlies 9

Hembership, (.ol pergons; 380

Hew enrolment of membeirs Al

Number of menbelr educated 3

Training of Central Mansgement

Ghaff o

Training of Primasry Hansgement

Sraff 20

Financisl AChlEvemsnig:

Share Capital (accumulated total Le £24,440

Collection of Savings 77 E2L3

Average saving per member 384

Worth of total amsets 485,580

VYolume of working capital 39G.5400

Earnings. Neo surplus 87,537

Dividend declared 44,102

Operational Achievements:

Procurement & distribution of

fusi Glns. 11,700

Handling loss, fuel distribulion %

Procurement and distribuoticen of

consumer inpubs (Rice, Sugar.

Flour etc.} g 500

Handling logs, Inpul distribubion -

Disburgemsnt of loan membaers Le 80,000

Rate of Recovery, Lean Bi%

Figure
A
BG-G9
1Q
GE7
107
381
2
20
L. 462,013
139.57%3
873

782,973
667,000
179.054

93,7835

14,400
3.8%

7.200

15
140,000

96.2%
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PROJECT MANAGEMENT
TEAK
-
MANAGER -y CUa ,
UNCDEF iCoordination Edmiviig—~
Credit Gfficer trative
Section Services
& B o
DANIDA Fiasheries Depari-— Areas for di-
ment Shenge Unit vegtment out~
DEN side of Govt.
gegtors
-J(

(ryx

#

@&‘1"

¥ NUTRITICN —~ Min.of
Health
WON MANPOWER B, o=

COMMURITY ENTER-
PRICES SECTION
(GROWTH CENTRE)

PUBLIC HEALTH URNIT
{RURAL WATER)

THCOME CERERAETION
SECTION

PRIVATE SECTOR
AGRICULTURAL
SECTION ~ Hin.of
hgric. .

FIGH PROCESSING
SECTION - Private

SOURCE OF PINANCE
+ OVERRMERT
W BIL/BA/OLE

€y DRNIDRA B.
W

{
{(xy CD¥F

* MANAGEMENT INFO.
URIT VILLAGE
ERUMERATORS

MORITORING ROLE
{(Workshops
(Cooperative

+% WEATHER STATION

RADIO COMMURICATION
* PISHERY SURVEILLARCE
® BORT BUILDING SECTION
¥ PLOHERIES TECHNOLOGY

SECTION
OGRS THANSPORT
SECURITY SBECTION

A

Vi
w

¥ SHENGE CEN-
TRAL COQF.
VILLAGE €G-
OPERATIVES

 PROJECT
WORKSHOP

COF WORKSHOP
¥ VILLAGE
WORKSHOPS
~GUEST RBOUSE-
PRIVATE BEC-
TOR

¥¥ BETRIL PRICE
}

CREDIT SEC-
TIOW
CEINSTITU-
TICNARLIZED}

Area of responsibility for the DANIDA
project -~ various areas to be divested
Lo government departments othier than

fisheries

#reey which will be vegponsibility of
fisheries of MBRNRE+TF manacement from now

until after project

Areas for divestment which will be
critical for echieving sustainability of
the new development objectives




118

WUMERECEL TRUNDS OF SELECTED PAHAMETERS

198l 1985 19867 1987: 1968

TOTAL POPULATION S4831 6948 [ T2i40 TFeI48 8141
FISHERMEN (Full time and Part ;
Line) 13200 1083 (1218t 17730 804

FroH PROCESSORS (Full time and
Part time) - - I023F 13141 1332

TOTEL FPISHING NETS - 366 b 469 200

Drift Nets - 163 § 170} 2200 217
et HNetg/Shark HNetsm - 62 130 9@ 148
Ring Nets ~ 30 30 33 34
Cast Nets -1 52, 58 40l 45
Beach Seine Nets - 16 | 20 19 21
Molit Draw Chain Nets - 43 36 58 51
Others - | - - oo 3

HOQK. AND. LINE (Hand line) Co- 54 G2 80t 97

LONG LIRES - 37 25 31 17

~ WO DATHA AVRILARLE




119

RUMBRICAL TRERDS OF @EﬁECTﬁB PERAMETER

Summary Table 1B.

TOTAL FISHING BORTS
87D 1-3 Dugout
ST 3~5 Dugout
ST 3-5 Plank
Ghana Boats
QUTBOARD ENGINEZ
BANDE HOUSES
TRANSPORT BOAT (Pampas)
ABRTICLES (Fullah) SHOPS
SLEEPING HOUSES
TRR&SI&T@R RADIOG

1987

1983 11983 (1986 1988
- 333 | 348 | 361 {370
- 155 | 160 | 180 | 165
- 51 G2 48 64
- 87 94 99 | 107
- 40 32 34 KT
73 43, 53 47 56
- 427 | 447 | 450 | 474
- 5 9' 8 11
- 36 34 40 4l
- 809 | 851 | 862 | 912
- 164 | 229 | 328 | 412

~ NO DATA AVAILABLE




Appendix 13.
NOTE DE SYNTHESE SUR L'EXECUTION DU PROJET DE DEVELOPPEMENT

T e S Lt e

I - HISTORIOUE ET STTUATION DE Lb PERIODE DE REFERENCE

L'idée de la création du Frojel de Développesment de la Péche
Eriisanale de iz Petite C4te date de 1981.

La péche artisanale maritime malgré la place importante
qu'elle occupe danz 1'économie sdénégalaise et parce gquielle
recéle d'un viche potentiel halieutigue gridce & des conditiong
océanographiques favorables, était confrontée & des difficultss
pour son exploitetion coptimale.

Le gouvernement du 3énégal, conscient de ces problémes a
soumis & la Bangque Africaine de Développement un projet
d'assistance & la péche artisanale au Sénégal.

Liidée a &té acveptd par la Bangue gqui & demands
1'approfondissement des éludes pour asseoclir un Projet wviable.

Lidétude a 6té confidée au centre d'investissement de la FAC.
Au terme de cette étude. la zone maritime comprise entre les

départements de Rufisgue et H'Bour., correspondant & la petite
cbte a été retenue comme zong 4'intervention du projet,

1T ~ IMPORTANCE DE LA PECHE ARTISANALE DANG LA ZONE DU PROJET

1%/ Production

La péche maeritime sdénégalasise dédbarque en moyenne 300,000
tonnes de polgsong annuel lement.

La péche artisanale contribue avec gquelaues 200.000 tonnes
pour &6 % desg priges totales dont 70 % de polssons pélagigues.

La zone  d'intervention  du projet gqui couvre deux
départements (Rufisque et M'Bour) gui débarquent les Lonnages les
plug importantis de toutes lez pécheries du pays produit
annuel lement prés de 100.000 tonnes de poissons soit environ 50 %
de la péche artisanale séndgalaoise. '

Cette preduction est le résultat de ['efiort de guelques
8.500 pécheurs utilisant un millier de pirogues motorisdes & QO
%.
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#¢/ Potentialltds de la zone

ources exuploitables dans le zons du

Le potentiel des ress
143,000 tonnes de poissong pélagliousy .

prejet peub &tre estime a 1
2% ddmersesun par an.

Ltintensitd de 1'activité des pécheurs, particuliérement en
ge gul concerne les filets maeillants  permet wne prise movenne
annuellie de 75.000 tonnés de pdlagigusa. ,

Le potentiel’ des regeources démersalies coftlidres pour les
espéces adtuellement commercialisées peu &ltre esgtimé & 2.500
tonnes/an. ' '

Lbtintérét actuel poritéd sur certaines espéces naguére non
exploitées tels gue les poolpes augmente de falt le potentiel des
rassources éconcemigques exploitables.

I11 — RAISONS OBJECTIVES AYANT PRESIDE A LA CREATION DU PROJET

Halgré leg  potentialiltés . socio-économiques de la petite
cbte, la péche artisanale ne fait pas 1l'obist d'une exploitation
optimale des resgsources. Cetlie gituation est la régultante

- d'une stagnation, volire une regression du parce piroguier et
des éguipements de pé&che, par mangue de noyens rinanciers
des pécheurs pouy 'acguisition et/ou le venouvellement du
matériel . .

- de I'inexistence de stiructures dlasgistance favorisant
1reffort d'éguipement par l'assoupligsement des conditions
et modalités dlacces & 1'investissement

- Viinorganisation du rdégeau de distribution des produits et
PViinsuffisance wveire I'inegxiastence 4 infrastructures

permettant &'améliorer la guaiité commerciale des produits
misg en marché de la capture & lo consommaticn et de réduire
les pertes posi-capture.

IV ~ LE PROJET

Le Projet de développement de la Péche Artissnale de la
Petite CdHte vwvise comme Finalité de résorber les difficultés
gvogués plus haut.

A cert égard il se weut un instrument J¢'agsistance et de
promotion des différents opérateurs dconomiques dans 1'opligue
d'un développement intdgral et intégré de ] 'ensemble des filidres
productives, dconomiquement viahles existant dans  la =zone
d'intervention, o



A - METURE ET QBRJET

1y Bezgcripiion

L praj&ﬁ consliste &
~ la creation de trois centres Ge péche & Joal, B Bour

('Balling) et & Rufisque ;- .
- 1 wmise & la disposition des professiomels .du  soug-
gpegteurd’ une ligne Ge crédiy Aoty Pacguisition
a'douipemente 2t de matdriels de production, congervablion e
de commercialisation ;
~ l'étuds et la conweption de BrOTOTYREs de plrogues
améliorees.

o el

2) Qbiect c’zm prodet (inililaux)
Le mrojet vige | principalement & plan général.

Viapprovigionnement 4du marchd intérieuvr du pays on polssoen des
mer accessible & Loutes leg couches gociales de la population
grace & la capture sdditionnelle de 24.300 tounes de polssops pay
an {(pélagigues et démerseaun). ’

Sur le  plan cpér stionnel 11 se donne comme objectifs
l'équipement des différents opédratevrs  éoonomiques, péchewrs,
mavéyeurs et charpentiers & partir de la ligne de crédit

et Zdguipement devallt portey sur

. Pivogues, Motewrs et Enoing de péche

.. Sennes tournsntes Lo
o Hoteurs hors bord 100
.. Hoteurs in-board. 39
. Pirogues {raditionnelle _ i
o Plroguss améliorées 1Y
<o Firogues modernes 25

. Véhicules de transport (M&reyeurs)

.. 3 bonnes {(igotheyme) 18
. 8 tonnes {(Irigorifigue) 335

, Fabrigue de gliace py

. Bouipement de menuiserie {(charpentiers ¥ (bagen)

3V But du wroist

hvec la
bmnd it ionnenen
povens de tran

struyctures do débarguemsnt
vis

poisson, 1acqguisition de




~ am@&liover la gualiteé du prodult commercislime

~  gtendrs ¢ résesu actusl de distribution du poiszson
freis ;

~ moraliser les prixy sur consommateurs

- rvégorher les pertes post-capturs pendant les péricdes
de surproduetion

- réguler ie  marehd du polsson gréce & §laugmentation
‘Rﬁvmwm

Les e n&tku ge
- gay in& HEUIH E&cn Booet GuxN  mareveurg des revenus
satizfaisants ot wwgmaaurﬂ parmeitant une rétribution
wmﬁaaemu&;:@ des charges dfeuploitation.

43 Collt du projel

Le fipancement du projst eost aggurd par GeuN resgsources
. Le prét AR de ¢.75%0 millione d’unitds de compte solit
2.569 milliards de francs CFA,

. Lg  contrepartic du gouverngment du Sénéual pour un
montant de 487 milliong de france CFE ; goitl un montant
gilobal de financement de trods wiillards de francs CFL.

3 Burde du projei

L'exécution du proiet est echelonnds sur une période de
guatre ang. Le démerrage effectif est  intervenu pendent 1'année
1986, par le préparation deg dossiers 4° @gmﬁi d'offres pour ies

gtudes et log &mgpab ments, le¢ deéwarrage de¢ la ligne de grédit,
eétrocddee & le Ceisse Nationsle du Crédit Agricole

L@w wraveus 4 amenagenent des  centres de péche doivent
intervenir dans le courant de la deuwidme annde de vie du projet.

£

8 — ROLE W PROJET

197 Liens asvee 4'sutlyes proiets

De part oa  nal
développement de  la péche arvisanale de ia peuil
appul etsou étend l'action 4 gutres projets initis a&ns le gous—
gecteur de la péche m?*&%&ﬂ&Ewy LARL mur le plan de orientation
de ia @clithue géperale de développenment dconomioue ot socigle
dque sur e plan du dévaﬁmpp@ma&a aeetoriel de ia ranche.

ure et son  ebjel., le jmeojet de
@ ¢Ote vient en

Sade
.y
6
ﬁ
'~£ ;_‘;:a

:;«q

Clest ainsl it il contribus o
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1.1, au nlan de la nouvelle politigus Sconomigue L
erialse &

ie la promotion et au deéveloppement de
par  loingertion en plus  des operateurs
{(pécheurs. margveurs). des jsunes et des

Plemploi non
geonomigues piri
femmnes .

1.2, Projet de metorisatisn des piroguss (CAMP]
Il prolonge et renforce les acizoﬂa entrepriges aans
ce domaline en metlant & la disposition des produtteurs une gamme

plug compléte de matérisl de producition

1.3, Projet de commercisiisation des produiis de ia

- péche {SERRS e CAPASY
La lourdeur des investisgsemenis en infrasiructures et
}rinadsguation du asystems organigationnel n'ont pas permis

digtteindre de maniére satisfaimants les objectiis de rentabilite
{surtout financiare:.

Fn s'appuvant sur  une organisation plus légére des
professionnels (mareveurs individuels etsou GLE de mareyeuwrs), le
projet wvise a améliorer le sysiems de commercislisation et de

distribution. sans divorcer de wmaniéere Ifondammentale avec les
pratigues commercialies traditionnelloment atdmises dons la

prafusazos,

1.4, Proiet PROFECHE (RTEPAS . Bmeélioration des
Technigues et  Engin de péche
Aritisanalie)

{1 contribuoe dans

ce  cadre & Pamelioration des
pirogues traditxnnn@ les ({résistance. st ite, condations de -

i

~ation des techniques
du poaiszon (fumags,
movens  amellores  de

&a

travail, c¢olt ete. ..} de mﬂm* gue 1
el proced de transfxwm@ um
salage, %%&hag@} par 1

o]
)

Les avantages du proliel sont de plusieurs ordres

2.1, Suwr le plan technique

11 smeliors les 1nfrastructures p‘Vtuazkc et les
embarcations de péche. permetiant sinsi un  accroissement de la-

preductivité tout en améliorant ies conditions de travail et
dhygiéne;

&}

Ik davra contyibusy de maniere appréciable &
Vapprovigsionnement en  polisson {raxs deg centves de conscmmation



Fomt
A
]

de l'intérieur du pavs.
lLe projet devra & terme procurer une activité permanente
directe & gnviron

2.780 péchsurs artisans

. 480 pécheurs armateurs
. 50 mareveurs
50 chauffeurs
. 18 menuigiers charpentiers
goit 3.308. personnes.

2.3, Au plan financier

Le revenu moyen previzsionnel des pécheurs utilisant les
pirogues améliorées est estimé & 680.000 francs payr an conlre
300,000 francs pour les pirogues traditionnelles soit un gain
additionnel supérieur de %0 %.

Cet accroissement net de revenus par la pirogue améliorde
s'expligue du fait que la consommation de carburant est plus
faible. .

Le colit de la pirogue ¢st égolement rédult & cause de
1'économie réalisée sur ile bois.

2.4. Au plan culturel

Le transfert - des activités de la péche et e 1a
tranaformation . artisanale sur les sites appropriées et
I'installation d’'é¢quipements amgéliorant les conditions de travail
facilitera la bonne intégration péche/tourisme.

¥ o~ EXECUTIOR DU PROJET

L'évaluation du projet a eteé effectud en Novembre 1984 st
l'accord de prét signé en Avril 1984,

Le démarvage effectif du projet n’est intervenu cependant
guen 1988 ; par sullte des lenteurs administraltives lices & la
satisfaction des conditions preslables d'enitrée en vigueur du
prét FAD.

Ce démarrage a €Lée possible grdee & la mobilisation d'une
partie des fonds de la contrepartie dun Sénéga: gul a2 psrmis
Pimplantation de la ceilule d'exdeoution et le deéemarrage du volet

crédit.



&

1°/ Bctions entreprisges
1.1, Au plan conceptuel

Elles ont trait de prime abord & la satisfaction des
conditions préalables pour 1l 'entrée en vigueur du prét FAD gui a
été effectif le 29 Avril 1984.

Parzllélement & ces démarches administratives des actions
dlordre organisationnel et opérationnel ont &té entreprises
notamment

l'étude et ia confection des cahiers de charges des
dossiers d‘appel aroff la réalisation des
infrastructures

I'organigation et la constitution des structures de bhase
{(GIE) devant bénéficier de 1'assistance du proiet.

1.2.1, Informatieon et agsistance

La premiére série des actions meneées & consiste & faire une
lavgs diffusion auprés des opérateurs dconomigues concernes de la
mige en place du projet. de son centenu et de ses obliectifs.

S'agissant du volel crédit des précisions ont &té apportées
gur les modalités et les conditions d'ocirel des préts.

En outre. une assistance a eté apportée aux groupes
d'opérateurs pour lsur constitution en groupementis 4 intérét
économigue de méme gque I administration et  la gestion de leurs
organismes.

Par ailleurs. une cdtation de prix demandés par le projet &
permis aux différentes catégories professionnelles de hénéficier
d'une gamme pluy compléte de matériel et & des prix avantageux.
aupres des fournigseurs nationaux.

En retour. le contact permanent avece les différentes
structures de bhase a permis de recueillir leurs doléances et
suggestions. & partir desquelles a pu se faire un reéajustement du
projet adapté aux réalités socic—économiques de la la péche
artisanale.

Unie concertation permanente et un bon esprit de collaboration
e sont inztaurés entre le projet et la caisse Nationmie du
Crédit Agricole dans le c¢adre de la definition des modalités et
conditions de financement compatibles avec les possibilités des
opérateurs ciblés.

Pour 1’'encadrement technigue, 1l a ete possible

. de melttre en place un systéme d'informations fiables
permettant d'évaluer lez deossiers soumis au  financement du
proiet
d'identifier de fag

patrimoniale et de leur engagements.
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Le projet Jous ainsi le réle de velails entre les différents
partenaires institutionnels et les colliectivites de base. Les
affety de ifged-back enregistires de part et 4 auire ont permis des
piustements n@cegsaives & 1 instaurat:
@t partant un fonctionnement sacvisfais

e

it GTun Climat de confisne
ant des groupements.

1.2.2. Béaglimations
Flies sont essentiel lement faites gans le  cadre de
exécution de le composante "Ligne de crédit & l'sgquipement”

. Au _plan finapoisr

Au 30 Septembre 198%, lez préts consolidés  accordés se
chiffrent & 200 millions de francs pour un investissement global
de 2584 millions de francs. o

Les préts ont ¢€té accordes a 41 GIE dont 1 de mareyeurs. 40
de pécheurs et 3 mareyeurs individuels.

Six cent ({600} personnes cont pu ainsi béneficier dU CORCOUYS
Linancier du projet.

au plan physigue
Les e¢gquipementis acquis porient sur

- 484 moteurs hors bord

- 1.224 pappes de fillets

- 4 camions frigorifigues

1.1590 bhacs de conditionnement

et divers matériel de greésment pour un montant oglobal de 8
millions de france.

H

Au plan organisationnel

Au demarvage du projei 1l n'existait gue 30 GIE dans sa zone
d'intervention. Le nombrs s'est  accru rapidement pour atteingre
86 dans l'intervalle d'une année sous 1'impulsion du projet.
réparitis comme suil

Agtivites - Nbre Adherents Nowvelles ereations
Péche 71 i.1493 dont 56 . 684 Adheérents
Mareyage 7 3G 7o 30
Transformation .8 =87 167

RO
Total 86 2.029 69 891
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2.3, Impact

Emplois

Les éguipsements ont permisg de vrvendre opérationnelles 370
unités de péche et procureg une activited permanente & guelgues
3.000 pécheurs, 4 chauffeurs gt autant dlaides pour les
opérations de commercialisation.

Les emplois indivects wgont difficilement guantifiasbles st
sont liés & toutes les activités en ament et en aval de la
production. '

Pour 1'ensemble de ces activites, on peut estimer & 1.500
ies emploig indirects.

Froduction
Le Laonnage additionnel dehargue par les unites
operationnelles grace & 1l'intervention d4du projel sst estimé i
16.500 tonnes de poisgons dont 70 % de pélagigues.

La valeur commerciale de cette production est estimge & la
débarque & 2.0 milliards de francs CFA.

- Revenus

Leg revenus movens annuaels sont évalués respectivement pour

les pécheurs el lew armateurs., & 600.000 et 3 millions de francs
toutes sctivités de péche confondues:

—~ Consommation

On peut estimer & 12.0600 tonnes le volume additionnel de
poigsen distribué dang les Pﬁ}t?cﬁ semiy  wurbaing et ruraux et &
600 tonnes les espéeces d'exportation livrees aux usines de
transformation.

t
leg zones semis urbsiy et ruralies qui  sont les exutolires

Cet accroissement de la consommation est  plus ressenti dans
ines
naturels des surpius de production.

2%/ Difficultés renconirees

~ la lenteur des proceéedures administyatives relatives & la
satisfaction des conditions prealables  pour 1lentree en vigueuy
du prét FAD et le décalssement des fonds.

Ce retard dans la mige en osuvre gu projet a entraine la
modification de guelgues composantes initiales du prolel rendues
cadugues pay l'évolution du contexie du sous-secteur de la péche
artisanale et la planificetion du calendrier d'exécution.

Les resultats enrggigtres  dénotent une faiblesse des
demandes d& crédits  ce, an  rapport avec 1'enveloppe des
ressources financidéres disponibles.




Cette situation s'explique par .

- _une faible implication de quelques catégories
d'opérateurs économigues tels gue les marsyeurs et les

charpentiers

-~ le pewu de dimmonibillggmmﬁ‘ggggggg pour 1'asutofinancement
de I'apport initial  réquis, lig¢ au caractére fluctuant de
I'activité de la péche et gul influe sur les variables commandant
fa deévision 4’ investiagemsnt

~ la nature ﬁ@m investissements real
achats de moteurs nors bord et une fai
de filets.

Cette situation indigque & priori Jue les invegligsemenis
réaligés sont plug des investissements de rencuvellement gue
d'expansion et gu'a cet égard., la performance du volet credit
doit étre appre$cide sur une longus periods, '

iisés oy prédominent les
ible demande de plirogue et

wes  de  bese {(GIEY du fait de
S8 n ﬁﬁt pEs Loujourys  adaptés powyr une
a liane de c¢redit du fait du plafond

- la structure de
leurs effectifs piihaoiaqa
utilisation optimale de 1
d'encours autorisé.

teme de gestion adéguat.
6& ée prét gur ung courte
igques.

- la difficulté &'instaurer un _sva
& coause de ls mmltiplication des deman
période, consgguence des effectifs pléth

""f' (.Zu"u

11 s'en sult covrolaivement
1'impogsibilité d'une planification fiable des besoins
¢ 'éguipement
le suivi fastidieux du portefeuillie ¢ endetiement.

37/ Mesures cprreclLives

Ltévolution reécente du scus-secteur de la péche artisanale a
rendu cadugues certaines optiong initiales du projet notamment

- l'acguisition des sennes tournantes gui &
privilégiées et dont la rentebiliteé actue
tendance & la baisse.

- la& constructicw des piroegues medernes dont  le colt est
Ltrés Sleve, les ﬁ@fLOYMQHCeS technigues b financiéres
non encore confirmses de fagon certaine. )

~ e wvolet venforcement des satellites de motorisation
qui etait une sous composante de la base du projet dont
ta gestion alourdirait le fonctionnement de la celiuie
drexcécution du proiet:

val st Sieé
11 a uns

In cutre, fanalyvee des résulitatyg de  la premidre anndg de
fonctionnement et une meilleure maltrise des données 30010~
sconomigues  ont  identifie des besoins pouveaux gul commandent
1'ad opﬁlon d'une nouvelle stratégle, guir tienne compte des
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perapectives d'évoelution & court et moven terme.

¢ iews obljectifs initiaux du

Clest ginsi que 1 orisnta e
i ETES comme suit

projel ont été modifies e

g utres formes  de péche autre guse la genne
tournante. & intensive as  capital et & rendement
gatisfaigant glagiere ritet maillant dormant et
encerclant).

—~ Permetire A1 mareyveaurs d'acquériy dasg véhicules
l”&gQYlle =1 izathermes dl'oocoazion tachniguement
Fonclionnels., ¢e & cause du ool dleve des véhicules neuls
Etendre }a 1 de crédit & d'avires activités telles que:

: ie de iraﬂwlurmaLTOﬁ artvisanale
3 maxnt@naﬁce et ia réparation des moleurs,

¢

b)Y Chiectifis iréajusies)
En p}uw -l cyeation des centres de. péche et la
réalisation des fabvriques de glace, 11 est preva 1 éguipement de

- 100 unités en matdériel complet (pirogus. moteur.
{(filet)

~ 655 unités

— 30 wvéhicul

- 3 bases d
ame liordes

- des GIE de mécaniciens de molaurs aen ocutillages &t piéces
détachdes .
~ des aritisans de la transformation artisanale en moyens de

dz péche en mftﬁ iel complémentalre
es de trangporit (frigorifigues et isolhermes)
€ menuiserlies puur la consityruction des pilirogues

production amelioreés

- concernant  la py . lraugmentation de 1 armement et
gonpequennent de 1 t de péoche devrsll permetire toutes
choses  egales  par Ly de reéaliser une production
additionnelia de 74, /oan & partir de la guatriéme

GIINeS .

VI BRRSPECTIVES

Elles congistent & MOVEn Levme gletendre la  zone
diintervention du projet sur !'engemile de  la zone naturelle de
la petite—-cdte.

Lc limitation de le  zons aotuelle ﬂ‘ésuczv&n?imm du proiet
orée  des dégequilibres leg  possibilités Téguipenant

afﬁerhes & llinteérieur 4d'une
etite dizhotomie aw
cpvrat@u“s un gentaiment dg di

1 ZONne Creée auprés des
4 autant plu“ ressenti

qu'il n'y existie aucunc SRR @ offrant des possibilites
dréguipemant aus ﬁnvaocuse@ o Tes du projed.

c
{r
DG b O
s

La p@“iji}' pérateurs  ¢conomigques des
localites non oxet  dans  les ;3 upementﬁ
sncadres paut eum 5 pour une gestion saine et

rigouvreuse de lao



Cette nouvelle strategie consistant & 1'extenzsion de la zone
dtintervention du projyet ev de ia gamme des  activités pouvant
&tye financees permeiira de corriger les digpariités au sein 4 'une
zone homogene.

En outre, elle contribuersa & rendre le projet pilus
operationnsl et €n adequation avec gsa finalité gui consiste A
promouveir wh développement initégral et intégré de 1'ensemble des
filieres de la Decna artigansle dans sa zone 4 intervention,
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Ebpnendix 14,
BREVE RESUMO SOH ERTO Dr PESCA
%ﬁi“”wéfﬁxm ﬁg;[vr

AS & Loy g¥mwE i £ a3 gapre
degsenvolvimaento de Pe;aa Artesmanal 2 a Pr ﬁulb@ Ferif
inprescindivel fazé—lo racuando um pouco no Lempo e forma a gue
fogsse mails elucidativo.

Mas enlretando. vecordemos gue a pegca  arbesanal no periodo
celonial era considerads deformads. atendendo a maneirs come &la
progessava-—se .,

Contudo devemos sublinhar gue no referido periocds, & pesca
artesanal nde cobstante a Suag desorganizacgdo, mulio contribuiu
para ¢ suficiente abastecimentc do pove Jantomense de pescado,

No pericdo pos independéncia, mercé ﬂo esforge do Governo
Santomenso através de poopsragse com paliges amigos ¢ instituicoes
internacionais. a pesca artezanal V@QSL}Lh maE 15 a visita tendo am
conta & forme € a dimensio gue agsumiu.

E neste contexto gue Apresental 8mos dados mals
circunstanciados sobra © assunto.

Inseride no programa de

peloe  Governo Santomenss
Pais., no ano de 19886, a
pagso atyr ¥

o COnoours
possivels rem mobilis

B/VES

de

Ger

S

Com ef
de materisis
impacte multo :
paia. Estes materiais e eq
Japonés e  por wy crsdito
Hilhoes Dolar
Organizsacg NEo Governsmue

L]

@D .

-
1S

Hane
[

introduzido

Estrutural,
& economia do

tamento

com o Iim de recuperayr
& artesanal  conhece o seu primeiro
Ao pARrosl ia envelvidos ¢ cutros
ados nara O mesme efeilo.
anc, chegow &o Pais, um gnormé lote
nres  de pegca que sem duvida teve um
20 na  pesca arvtesanal  come em  Lodo o
vwipamentos foram financiados por wn dom
ac  FIDA num total de mais qo Quatro
edin congiderar a ajuda  de algumas
nTals em que ge destaca g MISERIOCR.
ciamento FIDA. Yol ingtalada uma
obhy iy varios campos de activades.
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ASPECTO ECONOMICO-FINANCELRD

Prevendo-se de gue o 3ector de Pesca Artesanal viria &
ocupar-se com ¢ futuro abastecimento dag populagdes de Sao Tome e
Principe em pegcado., o Governo Santomense encelou negoclagdes
junteo do FIDA (FUNDO INTERNACIONAL DE DESENVOLVIMENTO AGRICOLA}.
tendoe conseguido um financiamento de USD 2.100.000 (DOIS MILHOES
E CEM DOLARES)em 1984«

Anog depois na ceorrente de boass relsgdes de  cooperagdo, ©
Governo japongés pés a disposicioe do Governo Santomense em Lermos
de donativos, o montante de 432.3406000 Yens (QUATROCERTOS E
TRINTA ¥ DOIS MILBOES., TREZENTOS I QUARENTA E SEIS MIL YENS
JAPONES) em materiais e apetvechos de pesca. viaturas. embar¢ides.
fervramentas para oficina. sto.

Mobilizou—se igualmente recursos  financeires junto ao
Governo Canadiense (USD 48.500) para & construgdo de centros
comunitarios em Janta Catarina e no Principe. assim cComo
adguiriu-se 500 chapas de =zinco destinadas a yectificagao de
algumas coberturas das cassas dos pescadores do Frincipe.

Esse grande apolo a FPesca Ariesanal proporcioncu um a&ssunto
de produgio na ordem de 75 %.

PERSPECTIVAR FARA Q8 PROXIMOS ANGO

iR S 4 b AL

Ho ambito daz peraspectivas. estimamos necessaric que a
segunda fase do desenvolvimento de pesca artesanal, deve sex
dotada de uma concepgac clentifica totalemente diferente em

Assim  gus no nosso  entendeyr. i@ -3¢ elaborar projiectos
vigandoe o degenvolvimento integrad das comunidades dos

pescadores. Nestes projecios, deve-ge eguacionar antes ds tudo,
oz meios e as técnicas de modo a awnentar o indice de capltura de
cada pescador.

Achamos tambdm necessario  perspectivar a evelugde das
sumbargices de {(canca) gue poderio permitir gque os pescadores
arteganais possam tirar melhor pariide dos recursos haliéuticos
dos pais & inclusive possam habilitar—se a pescer no Conbinente,
mais precigomente nas ZEEs  dos palsem am o8 guals 580 Tomeé e
Principe vier & egtabelecer acordog de pesc

Outros aspectos gue Jjulgamos gue devem s=er abordados nesses
projectos. sdo a conaervac&c @ comercializagac do pescado,
enguanto a problematicas alimentar da comunidade {(Introducaoc e
Degenvolvimentic de agricultural e meihorie des condigdes sociais,
prestandoe uma atengio particular ac  aumento dn nivel de



gacolaridade dos  pescadores trabalhar fundamentslmenle com os
mais jovens e as criangas:.

Para a implementacac destes bproliectos, achamos que ge deve
mobilizar financiamentos n reembiclsavels e assistencia téchnica
daz OHG's e dos paises int zeados o periticipar neste program
tendo em conia & situagace actual de economis do nosgso Paisl.,

Devido a estas acotes, nestes uvitimes anos, foram instalades
Adasociagtes de Pe 8o dores em  guase todos Distyitos (Fraias de
~N

maicres aglomeradoes) do Palig a zaber

- Angolares
~ Praia Mel
- FPrinoipe
- Praia Cruz
- Praia Cambda
Ne que concerne a guantidade de cancas. deve-5¢ mMENCionar &
existéncia de 19198 & remo e 1228 a moltor.

i le

&
-

2

Quanto & Centros Communitarios., ¢ de reagar gque ainda se

- encontram na fase embrionaria.  dado gue até ac momento apenias o

de Santa Catarina sntontra-ss concluido € o do Frincipe na fase
inicial.

A pesca aritesanal hoje poder-se-& considerar como subsector

mais importante do Fails gue ocupa cerca de 2.1322 pescadores

conforme abaixo se desoriming

-~ Praia Cidade capital. .. ... ... i . 250 Pescoadores
~ Fraia de Pantulc. - . v i i e i oo v .20 Pesradﬁreﬂ
- “raia [ s Lo S U LA0Q Pescadores
— Fraia Santand. .. . oo 210 Pescadores
- Prﬁgd de Rﬁbe*“m Af llﬁ Pescadores
— Praia de AngolareS. ... . e el 100 Pescadores
-~ Praia Novo Eraazi ........................ L&G Peacadores
— Praiag Santa Catayina. . ... .. ... ' vv.v...130 Pescadores
- Praia de NevesS. .. . oo .. ... .112 Pescadores
-~ Byaia Morro Peixe. . . ... .. o v .. 70 Pescadores
-~ Praia Micolo.. ... e e e e e e e e e e 80 Pescadores
= T = O O 75 Pescadores
—~ Praia GambDOm . .. e e e e v e e e 90 Fescadores
TOTARL . ... oot 2.132
NECESSIDALES DG PROJECTOQ
- Adguirir VIR laboratorio que visa & regolha @

procesgamento de factores
como dados estaﬁ*“tluw
-  descongelamento oo iunac de contrapartida do projecto

hicLicos e  abioticos, bem

4
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gue se encontra sob a responssbilidade do B.N.S.T.F..
o que em certas ccasibes. contribul para o retardamento
das Sector. & nivels teécnicos e organizacional.
CONCLUSOES
Tal como fizemos referéncis na breve nota introdutoria. &
Pesca Artesanal no periode pre—-independéncia nacional, era um
sub-sector deformado. fruto de desatencgdo de gue fore vitima, com
o intuito de desnutrir o povo deste arquipédlago em proteina
animal.

Boetualmente, fruto de esforgo bem desenvolvido pelo Governo
Santomense. a pesca artesanal conguistou we lugar ne processo de
desenvolvimente socio—economico do pais.

Assim podemos categoricamente afirmar que a pesca artesanal
conheceu wum salto guantitative e . gqualitativo. ndo obstante
existir ainda peguenas dificuldades., comc o© vraciochamento de
combustivel e falta de pec¢as sobressalentes para os molores.
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