
RURAL INFRASTRUCTURE AND
AGRO-INDUSTRIES DIVISION

Country Philippines – Panabo City, Davao del Norte

PPP typology Market infrastrusture 

Subsector  
and commodity Aquaculture

Partnership 
duration 2006–ongoing

Overall objective Promote mariculture as a major livelihood of coastal fisherfolk, provide 
appropriate infrastructure, equipment and favourable investment climate 
for efficient mariculture operation, contribute to food security and job 
employment program

Investments Total: > US$10 million (Public: 20%; Private: 80%) 

Public  
partners

Bureau of Fisheries and Aquatic Resources (BFAR)
Role: Finance; Monitoring & Evaluation; Project coordination

LGU Panabo City Social Welfare and development
Role: Fund the mooring system, physical markers, information, education and 
communication (IEC) materials; Organize fisherfolk coops; Provide manpower to oversee 
the Mariculture Park

Private  
partners

Fisherfolk Associations; Cooperatives and other groups; Investors
Role: Upkeep and maintenance of facility

Intermediaries 
partners N/A

Beneficiaries Fisherfolks 

Main driver  
of the PPP BFAR

Activities Livelihood development (marine fish cage, seaweed, aqua ranching, fish 
processing, etc.); Provision of infrastructure facilities (fish landing center, 
fisherfolk livelihood center) 

Results to  
date/Impacts

•	 Improved performance in terms of profitability and market share;
•	 Increased production (from 2.9 tonnes to 1 300 tonnes);
•	 Employment generation (514 jobs generated).
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